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C/CAG 
CITY/COUNTY ASSOCIATION OF GOVERNMENTS 

OF SAN MATEO COUNTY 
 

Atherton  Belmont  Brisbane  Burlingame  Colma  Daly City  East Palo Alto  Foster City  Half Moon Bay  Hillsborough  Menlo Park  
 Millbrae  Pacifica  Portola Valley  Redwood City  San Bruno  San Carlos  San Mateo  San Mateo County  South San Francisco  Woodside 
 

BOARD MEETING NOTICE  
 

Meeting No. 221 
 
 DATE: Thursday, February 11, 2010 
 
 TIME: 6:30 P.M. Board Meeting  
 

PLACE: San Mateo County Transit District Office 
 1250 San Carlos Avenue, Second Floor Auditorium 
 San Carlos, CA 

 
PARKING: Available adjacent to and behind building. 

 Please note the underground parking garage is no longer open. 
 

PUBLIC TRANSIT: SamTrans Bus:  Lines 261, 295, 297, 390, 391, 397, PX, KX. 
 CalTrain:  San Carlos Station. 
 Trip Planner:  http://transit.511.org 

  
********************************************************************** 

 
1.0 CALL TO ORDER/ ROLL CALL  
 
 
2.0 PLEDGE OF ALLEGIANCE  
 
 
3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA  
 Note: Public comment is limited to two minutes per speaker. 
  
 
4.0 RESOLUTIONS OF APPRECIATION / PRESENTATIONS/ ANNOUNCEMENTS  
 
4.1 PRESENTATIONS 
 
 
5.0 CONSENT AGENDA  

 
Consent Agenda items are considered to be routine and will be enacted by one motion.  
There will be no separate discussion on these items unless members of the Board, staff or 
public request specific items to be removed for separate action. 

 
5.1 Approval of the Minutes of Regular Business Meeting No. 220 dated January 14, 2010. 

 ACTION p. 1 
 



5.2 Approval of revised date for the November Board meeting.  ACTION p. 7 
 
5.3 Review and approval of the C/CAG Basic Financial Statements (Audit) for the Year Ended 

June 30, 2009. ACTION p. 13 
 
5.4 Review and approval of AB 1546 Fund Financial Statements (Audit) for the Year Ended 

June 30, 2009 ACTION p. 29 
 
5.5 Review and approval of Abandoned Vehicle Abatement Fund Financial Statements (Audit) 

for the Year Ended June 30, 2009. ACTION p. 35 
 
5.6 Review and approval of Resolution 10-03 authorizing the C/CAG Chair to execute the 

Interagency Agreement between the Metropolitan Transportation Commission (MTC) and 
C/CAG for Transportation Planning, Programming, and Transportation/Land Use 
Coordination for FY 2009/10, FY 2010/11, and FY 2011/12, in the amount of $1,786,000. 
 ACTION p. 41 

 
5.7 Review and approval of Resolution 10-05 authorizing the C/CAG Chair to execute a 

funding agreement between C/CAG and the City of East Palo Alto for Traffic Improvement 
Projects on University Avenue and East Bayshore Road in the amount of $347,500.ACTION p. 45 

 
5.8 Review and approval of Resolution 10-04 of the Board of Directors of the City/County 

Association of Governments of San Mateo County authorizing the C/CAG Chair to execute 
a contract between the City/County Association of Governments (C/CAG) and AECOM 
Technical Services, Inc. for computer traffic simulation and forecast modeling services for a 
maximum amount of $48,280. ACTION p. 53 

 
5.9 Review and approval of Resolution 10-06 authorizing the C/CAG Chair to execute an 

amendment to the technical consultant contract with Eisenberg, Olivieri, and Associates, 
Inc., in an amount not to exceed $109,500 for addressing new requirements under the 
Municipal Regional Permit in support of the Countywide Water Pollution Prevention 
Program.  ACTION p. 69 

 
5.10 Review and approval of the C/CAG Administrative Assistant salary structure and review 

process.  ACTION p. 91 
 
NOTE: All items on the Consent Agenda are approved/accepted by a majority vote.  A request 

must be made at the beginning of the meeting to move any item from the Consent Agenda 
to the Regular Agenda.  

 
 
6.0 REGULAR AGENDA 
 
6.1 Approval of C/CAG Legislative priorities, positions and Legislative update. 

(A position may be taken on any legislation, including legislation not previously identified.)  
 INFORMATION p. 105 

 
6.1.1 Approval of C/CAG Legislative Priorities for 2010. ACTION p. 111 
 
6.2 Nominations for C/CAG Chair and Vice Chair (2) for the March Election of Officers. 

 ACTION p. 117 
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6.3 Approval of funding allocation for Local Streets & Roads (LS&R) by combining Federal 

Cycle 1 and Stimulus II funds (if Stimulus II is available); and approval of funding 
allocation for LS&R by combining Federal Cycles 1 & 2 funds (if Stimulus II is not 
available).  ACTION p. 123 

 
6.4 Review and approval of a Call for Projects process for Cycle 1 Federal Transportation 

funding for the Transportation for Livable Communities (TLC) Program.  ACTION p. 137 
  
6.5 Review and approval of a Call for Projects process for Cycle 1 Federal Transportation 

funding for the Regional Bicycle Program (RBP).  ACTION p. 147 
 
6.6 Approval of the proposed approach for implementing the Safe Routes to School (SR2S) 

Program for San Mateo County. ACTION p. 163 
 
6.7 Review and approval of the currently approved C/CAG Procurement Policy. ACTION p. 171 
 
6.8 Review and approval of the C/CAG Executive Director Performance Objectives for  

FY09-10. ACTION p. 177 
 
 
7.0 COMMITTEE REPORTS  
 
7.1 Committee Reports (oral reports). 
 
7.2 Chairperson’s Report. 
 
 
8.0 EXECUTIVE DIRECTOR’S REPORT  
 
 
9.0 COMMUNICATIONS - Information Only 
 

Copies of communications are included for C/CAG Board Members and Alternates only. To 
request a copy of the communications, contact Nancy Blair at 650 5991406 or 
nblair@co.sanmateo.ca.us or download a copy from C/CAG’s website – www.ccag.ca.gov.  

 
9.1 Letter from Richard Napier, Executive Director C/CAG, to James Porter, Director, 

Department of Public Works, County of San Mateo, dated 1/26/10.  Re:  Request for 
Funding Assistance for C/CAG Airport Land Use Compatibility Activities in the Environs 
of San Mateo County Airports (San Carlos and Half Moon Bay Airports). p. 183 

 
9.2 Letter from Richard Napier, Executive Director C/CAG, to Honorable Dianne Feinstein, 

United States Senate, dated 2/4/10.  C/CAG supports the San Mateo County Transportation 
Authority FY 2011 Appropriations Request, San Bruno Grade Separation - $1 million p. 185 

 
9.3 Letter from Richard Napier, Executive Director C/CAG, to Ms. Terry Bowen, Gray Bowen 

and Company, Inc., dated 2/3/10.  RE:  Thank you – City of Belmont Bicycle Pedestrian 
Bridge Project. p. 187 

 

mailto:nblair@co.sanmateo.ca.us
http://www.ccag.ca.gov/


10.0 ADJOURN 
 
 
Next scheduled meeting:  March 11, 2010 Regular Board Meeting.   
 
 
PUBLIC NOTICING:  All notices of C/CAG Board and Committee meetings will be posted at  
San Mateo County Transit District Office, 1250 San Carlos Ave., San Carlos, CA. 
 
 
PUBLIC RECORDS:  Public records that relate to any item on the open session agenda for a 
regular board meeting are available for public inspection.  Those records that are distributed less 
than 72 hours prior to the meeting are available for public inspection at the same time they are 
distributed to all members, or a majority of the members of the Board.  The Board has designated 
the City/ County Association of Governments of San Mateo County (C/CAG), located at 555 
County Center, 5th Floor, Redwood City, CA 94063, for the purpose of making those public 
records available for inspection.  The documents are also available on the C/CAG Internet Website, 
at the link for agendas for upcoming meetings.  The website is located at: http://www.ccag.ca.gov. 
 
 
NOTE: Persons with disabilities who require auxiliary aids or services in attending and participating in 

this meeting should contact Nancy Blair at 650 599-1406, five working days prior to the meeting 
date. 

 
If you have any questions about the C/CAG Board Agenda, please contact C/CAG Staff: 
 
Executive Director:  Richard Napier 650 599-1420      Administrative Assistant:  Nancy Blair 650 599-1406 
 
 
FUTURE MEETINGS 
 
February 11, 2010 Legislative Committee - SamTrans 2nd Floor Auditorium - 5:30 p.m.   
February 11, 2010 C/CAG Board - SamTrans 2nd Floor Auditorium - 6:30 p.m.   
February 16, 2010 NPDES Technical Advisory Committee - to be determined - 10:00 a.m. 
February 18, 2010 CMP Technical Advisory Committee - SamTrans 2nd Floor Auditorium - 1:15 p.m. 
February 18, 2010 Resource Management and Climate Protection Committee (RMCP) 
February 22, 2010 CMEQ Committee - San Mateo City Hall - Conference Room C - 3:00 p.m.  
February 25, 2010 Bicycle and Pedestrian Advisory Committee (BPAC) - San Mateo City Hall -

Conference Room C - 7:00 p.m.  
March 1, 2010 Administrators’ Advisory Committee - 555 County Center, 5th Fl, Redwood City – Noon` 
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Meeting No. 220
January 14,2010

1.0 CALL TO ORDERIROLL CALL

Chair Kasten called the meeting to order at 6:30 p.m. Roll Call was taken.

Jerry Carlson - Atherton
Christine Wozniak - Belmont
Sepi Richardson - Brisbane
Terry Nagel - Burlingame
Joseph Silva - Colma
David Canepa - Daly City
Carlos Romero - East palo Alto
Linda Koelling - Foster City
Naomi Patridge - HalfMoon Bay
Tom Kasten - Hillsborough
Andrew Cohen - Menlo park
Paul Seto - Millbrae
Julie Lancelle - Pacifica (6:35)
Rosanne Foust - Redwood Cíty genl:+z¡
Irene O'Connell - San Bruno
Bob Grassilli - San Carlos
Brandt Grotte - San Mateo
Carole Groom - San Mateo County
Karyl Matsumoto - South San Francisco, San Mateo County Transit District
Deborah Gordon - Woodside

Absent:
Portola Valley

Others:

Richard Napier, Executive Director - C/CAG
NancyBlair, C/CAG Staff
Sandy Wong, Deputy Director - C/CAG
Lee Thompson, C/CAG - Legal Counsel
Tom Madalena, C/CAG Staff
John Hoang, C/CAG Staff
Jean Higaki, C/CAG Staff
Joe Kott, C/CAG Staff
Pat Dixon, SMCTA - CAC ITEM S.l
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Duane Bay, County of San Mateo, Department of Housing
Jim Bigelow, Redwood city/San Mateo county chamber, cl\ße Member
Barbara Pierce, HOPE, Councilmember Redwood City

2.0 PLEDGE OF ALLEGIANCE

Chair Kasten, on behalf of the Board, welcomed the new C/CAG Board Members

3.0 PUBLIC COMMENT ON ITEMS NOT ON TI{E AGENDA

None.

4.0 RESOLUTIONS OF APPRECIATION / PRESENTATIONS/ ANNOLINCEMENTS .

4.1 PRESENTATIONS

4.1.1 Presentation on Housing our People Effectively (HopE) by Carole Groom.

HOPE is a ten-year action plan that brings together the business, nonprofit, and public sector
communities to address the challenging issue of homelessness in San Mateo County.

Board Member Groom, and members of the HOPE Task Force, provided an update on the
status of the orgaruzation that was initiated in 2005.

5.0 CONSENT AGENDA

Board Member Richardson MOVED approval of Consent Items 5.I, 5.4, and 5.5. Board
Member O'Connell SECONDED. MOTION CARRIED 20-0.

5.1 Approval of the Minutes of Regular Business Meeting No. 219 dated December lO,2OOg.
APPROVED

5.4 Approval of Resolution l0-01 recommending the list of projects to be funded by the
Metropolitan Transportation Commission (MTC) under the Fourth Call for projects, Lifeline
Transportation Program (Tier 2), for a total of $603,087. APPROVED

5.5 Review and approval ofResolution 10-02 authorizing the C/CAG Chair to execute an
agreement with Environmental Transportation Solutions (Clark Aganon) for services to support
the C/CAG Alternative Fuel Shuttle Program in an amount not to exceed $15,000.

APPROVED

Items 5 .2 and 5.3 were removed from the Consent Calendar.

5.2 Approval to combine the Transportation Development Act (TDA) Article 3 Fiscal Year 20\Olll
and Fiscal Year 2}llll2ProgramCycles. APPROVED
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Board Member Grotte MOVED approval of Item 5.2. Board Member O'Connell SECONDED.
MOTION CARRIED 2O-0.

5.3 Attendance Report for C/CAG Board and Committees. AppRoVED

The CMEQ attendance calendar will be corected to show Board Member Matsumoto had
resigned from the committee.

Board Member Lancelle wanted to note the Board Representative from Pacifica will be
Sue Digre. Board Member Lancelle will be Pacifica's Alternate to the C/CAG Board.

Board Member O'Connell MOVED approval of Item 5.3. Board Member Seto SECONDED.
MOTION CARRIED 2O-0.

6.0 REGULAR AGENDA

6.1 Approval of C/CAG Legislative priorities, positions and Legislative update.
(A position may be taken on any legislation, including legislation not previously identified.)

APPROVED

Staffprovided the Legislative Priorities for 2010, highlighting the changes, made by the
Legislative Committee, to the original document mailed in the C/CAG January 14,2010 Board
packet.

Board Member Koelling MOVED approval of the Legislative Priorities as they were amended
by the Legislative Committee. Board Member Lancelle SECONDED. MOTION CARRßI)
20-0.

6.2 Review and approval of current C/CAG committees' membership policies, procedures, and
practices. APPROVED

Board directed staffto:

. Bundle all the policies for the C/CAG Committees
- Clarify what the policies are for each committee.

. Clarify how each committee's appointee is determined (Elected, Public, Technical).
- What are the qualifications to be appointed?
- What are the requirements to be appointed?
- How are the chairs elected?
- How do people from various agencies (agency staff) get appointed to the committees?

. What are the length of terms?

. Is there geographical consistency across all the committees?

o Are there inconsistencies in the policies?
- If there are inconsistencies, what are they?

555couurvcE¡rten,5"FLoon,Rrowooocrrv,CA94063 P¡roNs: 650.599.7420 Fplx:650.36L.8227
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Board Member O'Connell MOVED to remove the term limits from the BPAC committee.
ard Member Gordon SECONDED. MOTION CARRüD l9-0.

6.3 Review and approval of appointments to the C/CAG Bicycle and Pedestrian Advisory
Committee (BPAC) for two-year terms. APPROVED

The BPAC had three vacant seats for a public member. Staffdistributed a recruitment letter,
and received eight responses. The following individuals responded:

Paul Grantham, Burlingame Andrew Buhrmann, Millbrae
Nataline Chew, San Mateo Maureen Brooks, San Mateo
Dani Weber, San Mateo Steve Schmidt, Menlo Park
Frank Markowitz, San Mateo Robert Cronin, Menlo Park

The Board voted by ballot. Paul Grantham, Steve Schmidt, and Frank Markowitz were elected
to fill the three vacant seats for a public member.

6.4 Review and approval the initial framework for programming of Cycle 1 Federal Transportation
funds for fiscal years 201012011 and207ll20l2, and receive an overview of other funding
opportunities. APPROVED

Board Member Gordon MOVED to approve Item6.4 with staffrecommendation, with:
. Clarification of the term80120 to mean a minimum of 80 percent

. List all of the currently defined PDA's

o Language is clear that up to 20Yo could be other than PDA, but they do not have to be.

. C/CAG needs to look a little more broadly at the definition of equity.

Board Member Grotte SECONDED. MOTION CARRIED 19-0.

Board Member Richardson MOVED to continue Items 6.5 and 6.6 to the February 11, 2010
Board meeting. BoardMember Grotte SECONDED. MOTION CARRIED 19-0

6.5 Review and approval of the curently approved C/CAG Procurement Policy. CONTINUED

6.6 Review and approval of C/CAG Executive Director Goals for FY09-10. CONTINUED

7.O COMMITTEE REPORTS

7.1 Committee Reports (oral reports).

None

7.2 Chairperson'sReport.

None
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8.0 E)GCUTIVE DIRECTOR'S REPORT

None

9.0 COMMUNICATIONS - Information only

9.1 Letter from Richard Napier, Executive Director C/CAG, to Tracey Sims, Grants Management
Specialist, U.S Department of Health and Human Services, Centers for Disease Control and
Prevention, Procurement and Grants Office, dated IIl20l09. Re: Support of San Mateo
County Health System's application for funding through the Center for Disease Control and
Prevention's (CDC) "Communities Putting Prevention to Work" program.

1O.O ADJOURN

555 con¡¡rv cur.rren, 5oFloon, REDwooo crtv, CA 94063 P¡roNe: 650.599j420 Epx:,650.367.8227
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C/CAG AGENDA REPORT

Date: February ll,20l0

To: citylcounty Association of Governments Board of Directors

X'rom: Richard Napier, Executive Director

Subject: Approval of revised date for the November Board meeting.
(For further information or questions contact Richard Napier at 599-1420)

RECOMMENDATION

Approval of revised date for the November Board meeting in accordance with staff recommendations.

FISCAL IMPACT

None.

SOURCE OT'F'UNDS

Not applicable.

BACKGROUNDIDISCUSSION

The date of the regularly scheduled C/CAG Board meeting is Thurday, November 11, 2010. This date
is also Veterans Day, a legal holiday.

The SamTrans auditorium is not available on Thursday, November 4, one week prior to the regular
meeting date.

The SamTrans auditorium is available on Thursday, November 18, one week past the regular meeting
date.

C/CAG staff recommends that the November meeting be set for November 18, 2010.

ATTACHMENTS

o Schedule of C/CAG Board meeting dates for 2010.
o History of Veterans Day

-7-
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"oo.rn 
ments

of San Mateo County (C/CAG)

Time:

Location:

6:30 p. m. to 9:00 p.m.

2od Floor Auditorium
San Mateo County Transit District
1250 San Carlos Avenue
San Carlos

January 14

February 11

March 11

April8

May 13

June 10

July No meeting

August 12

September l6*
October 14

November ll
December 9

*Date has been changed from 9/9/10 to 9116/09 due to a rerigious holiday.
NOTE: This schedule is subject to change should significant issues arise or develop over the course of

the year.
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History of Veterans Day

World War I - known at the time as "The Great War" - officially ended when the
Treaty of Versailles was signed on June 28, L9L9, in the Palace of Versailles outside
the town of Versailles, France. However, fighting ceased seven months earlier when

an armistice, or temporary cessation of hostilities, between the Allied nations and

Germany went into effect on the eleventh hour of the eleventh day of the eleventh
month. For that reason, November 11, 1918, is generally regarded as the end of "the
war to end all wars."

Soldiers of the 353rd Infantry near a church at Stenay, Meuse in France, wait for the
end of hostilities. This photo was taken at 10:58 a.m., on November 11, 1918, two

minutes before the armistice ending World War I went into effect

In November 1919, President Wilson proclaimed November 11 as the first
commemoration of Armistice Day with the following words: "To us in America, the
reflections of Armistice Day will be filled with solemn pride in the heroism of those
who died in the country's service and with gratitude for the victory, both because of
the thing from which it has freed us and because of the opportunity it has given

America to show her sympathy with peace and justice in the councils of the nations..."

The original concept for the celebration was for a day observed with parades and
public meetings and a brief suspension of business beginning at 11:00 a.m.

-9-



The United States Congress officially recognized the end of World War I when it
passed a concurrent resolution on June 4, L926, with these words:

Whereas the 11th of November 1918, marked the cessation of the most
destructive, sanguinary, and far reaching war in human annals and the
resumption by the people of the United States of peaceful relations with

other nations, which we hope may never again be severed, and

Whereas it is fitting that the recurring anniversary of this date should be

commemorated with thanksgiving and prayer and exercises designed to
perpetuate peace through good will and mutual understanding between

nations; and

Whereas the legislatures of twenty-seven of our States have already

declared November 11 to be a legal holiday: Therefore be it Resolved by

the Senate (the House of Representatives concurring), that the President

of the United States is requested to issue a proclamation calling upon the
officials to display the flag of the United States on all Government

buildings on November 11 and inviting the people of the United States to
observe the day in schools and churches, or other suitable places, with

appropriate ceremonies of friendly relations with all other peoples.

An Act (52 stat. 351; 5 u. s. code, Sec. B7a) approved May 13, 1938, made the 1lth
of November in each year a legal holiday-a day to be dedicated to the cause of world
peace and to be thereafter celebrated and known as "Armistice Day." Armistice Day

was primarily a day set aside to honor veterans of World War I, but in L954, after
World War II had required the greatest mobilization of soldiers, sailors, Marines and

airmen in the Nation's history; after American forces had fought aggression in Korea,

the 83rd Congress, at the urging of the veterans service organizations, amended the
Act of 1938 by striking out the word "Armistice" and inserting in its place the word

"Veterans." W¡th the approval of this legislation (Public Law 380) on June L, L954,
November l1th became a day to honor American veterans of all wars.

Later that same year, on October 8th, President Dwight D. Eisenhower issued the first
"Veterans Day Proclamatíon" which stated: "In order to insure proper and widespread

observance of this anniversary, all veterans, all veterans' organizations, and the entire
citizenry will wish to join hands in the common purpose. Toward this end, I am

designating the Administrator of Veterans' Affairs as Chairman of a Veterans Day

National Committee, which shall include such other persons as the Chairman may

select, and which will coordinate at the national level necessary planning for the
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observance. I am also requesting the

Executive branch of the Government

possible."

heads of all departments and agencies of the
to assist the National Committee in every way

President Eisenhower signing HR7786, changing Armistice Day to Veterans Day. From

left: Alvin J. King, Wayne Richards, Arthur J. Connell, John T. Nation, Edward Rees,

Richard L. Trombla, Howard W. Watts

On that same day, President Eisenhower sent a letter to the Honorable Harvey V.

Hioley, Administrator of Veterans' Affairs (VA), designating him as Chairman of the
Veterans Day National Committee.

In 1958, the White House advised VA's General Counsel that the 1954 designation of
the VA Administrator as Chairman of the Veterans Day National Committee applied to
all subsequent VA Administrators. Since March 1989 when VA was elevated to a

cabinet level depattment, the Secretary of Veterans Affairs has served as the
committee's chairman.

The Uniform Holiday Bill (Public Law 90-363 (82 Stat. 250)) was signed on June 28,

1968, and was intended to ensure three-day weekends for Federal employees by

celebrating four national holidays on Mondays: Washington's Birthday, Memorial Day,

Veterans Day, and Columbus Day. It was thought that these extended weekends

would encourage travel, recreational and cultural activities and stimulate greater

industrial and commercial production. Many states did not agree with this decision and

continued to celebrate the holidays on their original dates.

The first Veterans Day under the new law was observed with much confusion on

October 25,I97L.It was quite apparent that the commemoration of this day was a
matter of historic and patriotic significance to a great number of our citizens, and so
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on September 20th, L975, President Gerald R. Ford signed Public Law g4-97 (89 Stat.
479), which returned the annual observance of Veterans Day to its original date of
November 11, beginning in 1978. This action supported the desires of the
overwhelming majority of state legislatures, all major veterans service organizations
and the American people.

Veterans Day continues to be observed on November 11, regardless of what day of
the week on which it falls. The restoration of the observance of Veterans Day to
November 11 not only preserves the historical significance of the date, but helps focus
attention on the impoftant purpose of Veterans Day: A celebration to honor America's
veterans for their patriotism, love of country, and willingness to serve and sacrifice for
the common good.
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C/CAG AGENDA REPORT

Date: February 11, 2010

TO: C/CAGBoard ofDirectors

From: Richard Napier - C/CAG

Subject: Review and approval of the C/CAG Basic Financial Statements (Audit) for the
Year Ended June 30,2009

(For further information or response to question's, contact Richard Napier at 650 5gg-1420)

Recommendation:

Review and accept the C/CAG Basic Financial Statements (Audit) for the Year Ended
June 30, 2OQ9 in accordance with the staffrecommendation.

Fiscal Impact:

None.

Revenue Source:

Member assessments, parcel fee, motor vehicle fee (AVA/ TFCA/ 4B1546) and State/ Federal
Transportation Funds.

Background/ Discussion :

An independent audit was performed on C/CAG for the year ended June 30, 2009. No issues
were identified that required correction. Management's Discussion and Analysis is attached and
included in the audit. The complete audit is provided in the packet separately.

Attachment:

Management's Discussion and Analysis for the Basic Financial Statements (Audit) for the Year
Ended June 30, 2009

C/CAG Basic Financial Statements (Audit) for the Year Ended June 30, 2009 - Provided
separately

Alternatives:

1- Review and approval of the C/CAG Basic Financial Statements (Audit) for the Year
Ended June 30, 2009 in accordance with the staffrecommendation.

-13 -
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2- Review and approval of the C/CAG Basic Financial Statements (Audit) for the Year
Ended June 30, 2009 in accordance with the staffrecommendation with modifications.

3- No Action.
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Management's Discussion and Analysis for the Basic Financial Statements (Audit) for the
Year Ended June 30, 2009

-15-
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MANAGEMENT'S DISCUSSION AND ANALYSTS

The information presented in the "Management's Discussion and Analysis', js intended to be anarrative ents of San Mateo County(CiCAG) 9. We encourage readers toconsider financial statements, notes,
suppleme

In June 1999, the Governmental Accounting Standards Board (GASB), which sets the financial
reporting rules, "Generally Accepted Accounting Principles" (Gaaíj fo¡ all State a¡rd Local
Govemments, established a new framework for finanõial reporting. This new frameworkrepresents nge in the hìstory of governmental accounting. These changes,
which are as GASB Statement #34: Basic Financial-statement - andManageme nalysis -for State and Local Governments, were required to be
implemented by June 30,2003.

The changes to the financial statements in the Government-wide section now provide reporting
that is similar to private sector companies by showing financial statements with a ,lrlet Assets,,
bottom line approach' However, government agenðies are mandated to account for certain
resources and activities separately, thereby necessítating a firnd-by-fund financial format as
shown in the Fund Financial Statements section. The presentation of these two different types of
statements together in one report requires the inclusion of two reconciliations to better assist the
reader.

FINANCIAL STATEMENT OVERVIEW

This discussion and analysis is intended to serve as an introduction to the C/CAG Annual
Financial Report. The C/CAG basic f,tnancial statements are comprised of three components: 1)
Government-wide Financial Statements, 2) Fund Financial Staiements, and 3) Notes to the
Financial Statements.

Government-wide F'inancial Statemenfs: The Government-wide Financial Statements are
designed to provide readers with a broad overview of the CiCAG finances. These statements
include a// assets and liabilities, using the full accrual basis of accounting,which is similar to the
accounting used by most private-sector companies. All revenues and-áxpenses related to the
current fiscal year are included regardless of when the funds are received or iaid.

¡ The Statement of Net Assets presents all of the C/CAG assets and liabilities, with the
difference reported as net assets. Over time, increases or decreases in net assets may serve as
a useful indicator to determine whether the financial position of the Agency is improving or
deteriorating.

r The Statement of Activities presents information showing how the ClCAGnet assets changed
during the fìscal year. All changes in net assets (revenues and expenses) are reported when
the underlying event giving rise to the change occurs, regardless oi the tíming of tt . related
cash flows' Accordingly, revenues and expenses *" r"põtted in this statemenl for items that
will result in cash flows in future fiscal periods (e.g., uìcollected tax revenues, and accrued
but unpaid interest expenses).

The services of the Agency are considered to be governmental activities including General andspecial All Agency activities are financed with investment-income, CitylCounty egional grants, Motor Vehicle Fees, and County discretionary State/Federal The Government-wide Financial Statements óan be found ón page
14-15 o

J
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MANAGEMENT''S DISCUSSION AND ANATYSIS

Fund Financial Statements: A fund is a grouping of related accounts that are used to maintain
control over resources thathave been segregated for specific activities or objectives. The Agency
used fund accounting to ensure and demonstrate compliance with finance-related 

-legál

requirements, All of the C/CAG activities are reported in governmental funds. These funds ãre
reported using modified accrual accounting, which measures cash and all other financial assets
that can readily be convefted to cash. The governmental Fund Financial Statements provide a
detailed view of the C/CAG operations. Govemmental fr¡nd information helps to determine the
amount of financial resources used to finance the CICAG programs.

Notes to the Financial Statements: The notes provide additional information that is essential for
a full understanding of the data provided in the Governmenlwide and Fund Financial Statements.

FINANCIAL HIGHLIGHTS

. CCAG total assets increased by $255,1 l8

CCAG total liabilities increased by $1, 1 i5,053.

The combined C/CAG revenues were $10,560,136

The combined C/CAG expenditures were 511,420,071

C/CAG total net assets decreased by $859,935.

The TransportationÆnvironmental Program (AB 1546) uses a $4 motor vehicle fee to fund
programs to add¡ess the congestion and envi¡onmental impacts (water quality) caused by
motor vehicles. The $4 motor vehicle fee is only for vehicles in San Mateo County and is
dedicated and controlled by C/CAG. This program provided 52,474,882 for the fiscal year
and will expire Il0I/13 unless renewed.

PROGRAM IIIGHLIGHTS

A Local Government Partnership (LGP) between C/CAG and PG&E was established. The
objective of the LGP is to provide incentive funding to encourage projects that will result in
ongoing energl savings. Over the three year period funding of $3.5M will be provided to
San Mateo County agencies with $500K to C/CAG for marketing and administration.
Congestion Relief Plan studies were completed with initial implementation underway. These
studies include the 2020 Gateway Study (implementation), Highway 280 Ramp Metering
Study (implementation), and Intelligent TranspoÍation System Study (implementation).
CICAG programmed and provided technical support for $17.7M in projects as part of the
American Recovery and Reinvestment Act (ARRA).
The design of the Smart Corridor Project is underway. This project will provide signal
coordinated corridors on El Camino Real between I- 380 and Whipple Ave and on major
arterials between El Camino Real and US 101. A communications and monitoring system is
included that will allow monitoring and operation from the Caltrans T¡affic Management
Center. State tansportation funding of $20M has been committed to the project. In Fy 08-
09 $709,i87 was spent on the initial design.

4
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TYTANAGEMENT"S Drscutt'ïillÏ:::;.Management 

program (congestion Managemenr
NPDES water pollution prevention program (wppp), Abandoned

gram (AVA), Transportation Fund for clear Air county (TFCA)
Plogram, Transportatior/ Environmental Program (AB 1546), TDA A¡ticle 3-piograrn,
Airport Land use commission, and state Legislative Þtogt*.r The C/CAG dedicated $4 motor vehicle fee for the Transpo rtation/ Environmental program
(AB 1546) was extendedto t/0t/13.

GOVERNMENT-WIDE FINANCIAL .ANALYSIS

The government-wide analysis focuses on 
-the 

net assets (Table i) and changes in net assets(Table 2) for the C/CAG governmental activities.

Statement of Net Assets
Year Ended June 30,2009

Table I

Governmental
Activities

2008

9,337,506
1,435,237

70,772,743

7,676,959

1,676,959

7,716,564
1,371,297
5,221,673

r56,974
604,797
24,706

9,095.885

2009

9,815,715
1,272,146

11,027,961

2,129,667
63,244

2,7gl,g7l

1,966,632
1,3gg,l 1g

4,320,779
(2,898)

607,503
45,8t6

479,209
(223,091)
255,119

1,051,909
63,244

1,115,053

150,069
26,939

(900,895)
(r59,772)

2,776
21,110

5,tyo
-r 5.5

2.4yo

62.

66.50

8.

2.0%
-t7

-101

0.4%
85.4

5 -9.5o/"

%
Assets

Cash and investments (note 2)
Accou¡rts receivable

Total Assets
Liabilities

Accounts payable
Accrued payable

Total Liabilities
Net Assets

Restricted for:
Congestion management
NPDES
þß 1546
Air quality (BAAQMD)
Abandoned vehicle
Un¡estricted

Total Net Assets

Statement of Net Assets (Table I) Change Analysis:

Assets

' cash and investments - Inc¡eased $47g,209 or Syo primarily due
f¡om the congestion management programs. An increase in
contributed to the increase in cash and investments.¡ Accounts receivable - Decreased $223,09r or r5%o due to the
accrued revenue.

to increases in ¡evenues
beginning balance also

timing of payments for
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MANAGEMENT''S DISCUSSION AND ANALYSIS

Liabilities
¡ Total liabilities increased $1,115,053 or 66% due to the timing of invoice submission

from vendors and design of the Smart Corridor Program which spent $709,1 87 that
wasn't necessary in the prior year.

Net Assets
o AB 1546 - Decreased $900,895 or 170/o due to a delay in implementation and invoicing of

the AB 1546 Countywide Projects.
¡ Congestion Management - Increased $150,068 or 8.7 %o due to program expenditures

lagging the revenue such that it resulted in an increase in net assets.

' Air Quality (BAAQMD) - Decreased $159,772 or 102o/o due to revenue and the
conesponding expenditures both occurring within the same fiscal year such that there
was no (-$2,898) restricted asset for FY 08-09.

Remaining categories were within the normal variations.

Statement of Activities with
Changes Ín Net Assets'

Year Ended June 30,2009

Table 2

Revenues
Program Revenues:

Charges for services
Operating grants and contributions

General Revenues:
Abandoned vehicle program
AB 434 DMV fees

AB 1546 fees

Other general revenues
Total Revenues

penses

General government

Congestion management
Air quality
NPDES stormwater
Abandoned vehicle abatement
AB 1546

Total Expenses
Tra¡rsfe¡s
Incr (Decr) in Net Assets

Beginning Net Assets
Endins Net Assets

Governmental
Activities

2008 2009

1,206,657 2,517,350
3,975,953 3,955,957

698,887 681,557
r,087,002 1,015,701

2,794,495 2,474,992
553,540 14,lgg

10,316,419 10,560,136

539,948 461,512
2,669,107 4,396,156
7,062,945 1,1',72,444

1,226,590 I,352,657
698,169 679,379

1,535,779 3,359,924

7,732,536 11,420,071

2,583,992 (859,935)
6,572,003 g,0g5,gg5

$ Change

r,3l0,699
(119,996)

(77,330)
(7 1,30 1)

(3 19,603)
(53 8,75 I )
243,718

(78,436)
1,727,049

r09,499
126,067
(19,790)

1,923,146

3,687,535

(3,443,817)
2,583,882

Yo change

1 08.

-3.0%

-2.

-6.

-t l.
-97

2,4

-14,

64.

I
10.3

-2.8

9,095,895 9,235,950 9

i 18.

47.7o/o

-133.3%

39.
-9.5
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MANAGEMENT''S DISCUSSION AND ANÄLYSIS

statement of A,ctivities with changes in Net dssets (T,able 2) chmgeAnalysis:

Revenues
a ProgramRevenues:

108% manly due to increased revenues
0,000) and due to an inc¡ease in cost
projects for this year.

the Metropolitan Transporlation c funding from

lower cosireimbursemåt from tun lJfft"t ""0
o General Revenues:

- AB 1546 F91 
{ecreased $319,603 due to timing of receipt of motor vehicle fees fromthe State of California.

- Other general revenues decreased 
^$53g,751 

primarily due to revenues beingcategorized differently between Fy 200g and200d.o Total revenues increased s243,7r8 or 2.4%o compared to Fy 200g due to the increase inProgram Revenues as discussed above.

Expenses
o General expenses decreased 578,436 or 74.5Y0 due to reduction in professional services.o Congestion Management increased $1,727,049 or 64,7% due to increase in consultingcosts and professional services related to the Smart corridor project inrpi.,nr.,tution.e changes in Air Quality, NPDES Storm water, and Abandoned Vehicie Abatement a¡ewithin the normal variances from year to year.o AB 1546 nc"eased $1,823,146 or 118% due to the ramping up of the implementation ofthe countywide program.
n Tle total expenses increased 47.7% or $3,687,535 compared to Fy 200g. This isprimarily due to the General, congestioo-Muíage-"ot, and Ar| 1546 increases asdiscussed above.
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MANAGEMENT''S DISCUSSION AND ANALYSIS

Revenues By Source

Expe n d itu r?r* By Prog ra m
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MANAGEMENT''S DISCUSSION AND ANATYSIS

ClCAG FUND FINANCIAL STATEMENTS

At year-end the clcAG governmental funds reported combined fi:nd balances of $g,235,g50.
C/CAG Combined Hightighrs

70 (actual).versus g1 6, I 47,304 (budget)
due to delays in implementation oithá
and Congestion Relief programs) and

Financial Analysis of the CCAG's programs

Actual Revenues and Expenses for CCAG,s programs

General Fund Congestion Mgt NPDES BAAQMD

5,000

4,000

3 3,000

.9

=- 2,000

=
1,000

Abandoned

Vehicle
481546

E Revenue El Expenditure

-23-



MANAGEMENT''S DISCUSSION AND ANALYSIS

Total Net Assets

General Fund

At the year end expenditures exceeded revenues due to the Lehman Brothers investment loss
recognized and the general decline in interest rates.
Revenues decreased $38,191 or 70.25% mainly due to declines in interestrates. A reduction
in the intergovernmental reimbursement also contributed to the decline.
Expenditures decreased 878,436 or 750/o mainly due to reduction in professional services.
Fund Balance increased $21,1 10 or 85.4%o due to transfer in from other funds to cover the
adminishative expenditures and reduction in professional services.
Interest and investment loss a¡e received into the General Fund and then proportionately
allocated to each fund quarterly.
A policy was adopted by the C/CAG Board to share certain General Fund costs with the other
funds. This is shown by the Transfer in to the General Fund.
Revenue includes member contributions of g250,025.

a

a

10
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MANAGEMENT''S DISCUSSION AND ANALYSIS

Congestion Management

¡ consists of congestion Management, and congestion Relief program.
I Revenues increased by $940,765 or25.3%o due to $943,112 in intergovernmental revenues.
' Expenditures increased by $r,727,049 or 65%o due to spending related to the Smaf CorridorProject implementation, other congestion management projects, and the cost of one additionalstaff for the Countywide Transportation plan.
¡ Fund Balance increased $150,068 or 8.7Y0 due to congestion Relief program revenue

increase ($100,000) and revenues exceeding expendifures foi the year.r Revenue includes member contributions of $ã,340,906 and intergovernmental revenues of
s2,149,763. Remaining revenues are interest and cost reimbursement.

' Implementation is underway for the smart conidor Project that provides an lntelligentTranspofation System for incident and event management.

' Implemented shuttle service between East Palo Alto and the palo Alto caltrain station using
a hydrogen shuttle. Shuttre ca¡ried 5,621 passengers for Fy lg-09.¡ Conge ies were completeã including initial implementation in somecases' the 2020 G.ateway Study (implementation¡, Hignw ay Zg¡RampMeteri ion), Intelligent Transpórtàtiån system st";y (î-pi;mentation),
and the Incident Management plan (implementation).

NPDES

r Revenues decreased $44,085 or 3.1%o due to declines in interest rates and the proportional
share of the investment loss in Lehman Brothers.
Expenditures increased 5126,067 or 70%o mainly due to increase of professional serviceswhich were due to timing of consulting s"ruic". invoices and delay in some projectimplementation.
Revenue includes NPDES fees of $1,3 93,glg.
Fund balance inc¡eased $26,83g from $1,371,2g1 (beginning) to $1,39g,119 (ending)primarily due to revenues exceeding expenditures.

Bay Area Air Quatify Management District

a

a

o

a

Revenues decreased $Bg'662 or g.ryo due to decreases in program funding.
Expenditures increased $109,499 or 10% due to inlreÃes totaling $9g,000 in funddistribution to members. This was caused by increased expenditures for Fy 0g-09.
Fund Balance decreased $159,772 or 101%o due to a dec¡åse in program funding of $71,000and increased fund distribution of $9g,000.
Revenues received are completely disbursed to participating agencies and the administrator.

Abandoned Vebicle Abatement program

a

a

Revenues received are completely disbursed to participating agencies and the administrator.
to dec¡ease in program revenue $17,000 and

r investment income $ 18,000.

m oecrease rund dlstribution, 
o decrease in program revenues which resulted

Fund balance increased s2,716 or 0.4Yo from $604,787 to $607,503 which was within thenormal variations.

11
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MANAGEMENT''S DISCUSSION AND ANALYSIS

AB 1546

. Revenues decreased $489,145 or 76.5%o due to declines in interest rates, the proportional
sha¡e of the investment loss in Lehman Brothers, and the delay of receipt of the revenue from
State of Controller's Office.

o Expenditures increased $1,823,146 or ll8.l% mainly due to increase of $1,826,312 fund
distribution to members compared to prior year. This is due to implementation of the Smaft
Conidor Project and the AB 1546 Counb'wide Projects.

¡ Fund Balance decreased $900,895 or l7 ,3Yo. This is due to the increase of fund dishibution
to members and decline of investment income.

r This was the forth year of the AB 1546 Program which provides a $4 motor vehicle fee for
C/CAG for congestion and environmental impacts caused by motor vehicles. This program
provided 52,474,882 for the fiscal year and will expire 1l01ll3 unless renewed.

CONT,A,CTING TTIE C/CAG FINANCIAL MANAGEMENT

This financial repof is designed to provide our citizens, taxpayers, and creditors with a general
overview of the C/CAG finances. If you have any questions about this report or need additional
information, please contact the Executive Di¡ector of the CitylCounty Association of
Governments of San Mateo County at 555 County Center Fifth Floor, Redwood City, CA 94063
or the ClCAG Financial Agent which is the Finance Department at the City of San Carlos, 600
Elm Street, San Carlos, CA 94070.

t2
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C/CAG Basic Financial Statements (Audit) for the
Year Ended June 30,2009 - Provided separately
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C/CAG AGENDA REPORT

Date: February lI,20l0

TO: C/CAG Board of Directors

From: Richard Napier - C/CAG

Subject: Review and approval of AB 1546 Fund Financial Statements (Audit) for the year
Ende.d June 30, 2009

(For further information or response to question's, contact Richard Napier at 650 5gg-I420)

Recommendation:

Review and approval of AB 1546 Fund Financial Statements (Audit) for the year Ended June
30,2009 in accordance with the staff recommendation.

Fiscal Impact:

None.

Revenue Source:

Dedicated Motor Vehicle Fee.

Background/ Discussion:

A separate independent audit was performed on the AB 1546 Fund for the year ended June 30,
2009. No issues were identified that required correction. The complete audit is provided in the
packet separately.

Attachment:

AB 1546 Fund Balance Sheet

AB 1546 Fund Statement of Revenues, Expenditures, and Changes in Fund Balance

AB 1546 Fund Financial Statements (Audit) for the Year Ended June 30, 2008 - provided
separately

Altematives:

l- Review and approval of AB 1546 Fund Financial Statements (Audit) for the year Ended
J'ne 30, 2009 in accordance with the staff recommendation.

ITEM 5.4
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2- Review and approval of AB 1546 Fund Financial Statements (Audit) for the Year Ended
June 30, 2009 in accordance with the staff recommendation with modifications.

3- No Action.
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CITY/COIINTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

AB 1546 FI.IND
BALANCE SHEET

JUNE 3A,2OO9

Cash (Note 2)

Accounts receivable

Total Assets

LIABILITIES

Accounts payable 5988,276

Total Liabilities 988,276

FI-IND BALANCE

Unreserved, undesignated 4,320j78

Total Liabilities and

Fund Balance $5,309,054

See accompanying notes to financial statements.

2
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CITY/COIINTY AS SOCIATION OF GOVERNMENTS
OF SAN MATEO COTINTY

AB I546 FLIND
STATEMENT OF REVENUES, EXPENDITURES

AND C}IANGES IN FTIND BALANCE
FORTHE FISCAL YEARENDED JUNE 3O,2OO9

REVENUES

Fro¡¡ other agencies

Investment íncome

. TotalRevenues

EXPENDITURES

Professional services
Conferences and meetings
Distributions
Transfer out

Total Expenditures

NET CHANGE IN FI.IND BALANCE

FT.IND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

See accompanying notes to financial statements.

320,414
16,265

3,022,245
12,gg0

3,371,914

(900,895)

5,221,673

94,320,779
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AB 1546 Fund Financial Statements (Audit) for the
Year Ended June 30,2009 - Provided separately
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C/CAG AGENDA REPORT

Date: February 11,2010

TO: C/CAG Board of Directors

From: Richard Napier - C/CAG

Subject: Review and approval of Abandoned Vehicle Abatement Fund Financial Statements
(Audit) for the Year Ended June 30, 2009

(For fuither information or response to question's, contact Richard Napier at 650 5gg-1420)

Recommendation:

Review and approval of Abandoned Vehicle Abatement Fund Financial Statements (Audit) for the
Year Ended June 30,2009 in accordance with the staffrecommendation.

Fiscal Impact:

None.

Revenue Source:

$4 Motor Vehicle Fee(Statewide) for the Abandoned Vehicle Abatement Program.

Background/ Discussion :

A separate independent audit was performed on the Abandoned Vehicle Abatement Fund for the
year ended June 30, 2009. No issues were identified that required correction. The complete audit
is provided in the packet separately.

Attachment:

Abandoned Vehicle Abatement Fund Balance Sheet

Abandoned Vehicle Abatement Fund Statement of Revenues, Expenditures, and Changes in Fund
Balance

Abandoned Vehicle Abatement Fund Financial Statements (Audit) for the Year Ended June 30,
2009 - Provided separately

Alternatives:

l- Review and approval of Abandoned Vehicle Abatement Fund Financial Statements (Audit)
for the Year Ended June 30,2009 in accordance with the staffrecommendation.

ITEM 5.5

-35-



2- Review and approval of Abandoned Vehicle Abatement Fund Financial Statements
(Audit) for the Year Ended June 30,2009 in accordance with the staff recommendation
with modifications.

3- No Action.
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CITY/COLINTY AS S OCIATION
OF GOVERNMENTS OF SAN MATEO COTINTY

ABANDONED VEHICLE ABATEMENT FLIND
BALANCE SI{EET

JI.INE 30,2OO9

ASSETS:

Cash and investments

Accounts receivable

Total Assets

LIABILITIES:

Accounts payable

Total Liabilities

FUND BALANCE:

Unreserved, undesi gnated:

Total Fund Balance

Total Liabilities and

Fund Balances

$600,r72
I 80,000

s780,172

s172,669

172,669

60?,503

607,503

$780,172

See accompanying notes to financial statements.
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CITY/COLNTY ASSOCIATION
OF GOVERNMENTS OF SAN MATEO COUNTY

ABANDONED VEHICLE ABATEMENT FI.IND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JIJNE 3O,2OO9

REVENUES

Abandoned vehicle program
lnvestment income

Total Revenues

EXPENDITURES

Distributions

Total Expørditures

NET CHANGE IN FUND BALANCES

Fund balances at beginning ofyear

Fund balances at end ofyear

See accompanying notes to financial statements



Abandoned Vehicle Abatement Fund Financial Statements (Audit) for the
Year Ended June 30,2009 - Provided separately
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT
February Ll,2010

C/CAG Board of Directors

Richard Napier

Review and approval of Resolution 10-03 authorizing the C/CAG Chair to execute
the Interagency Agreement between Metropolitan Transportation Commission
(MTC) and C/CAG for Transportation Planning, Programming, And
Transportation/Land use coordination for FY 2009110,FY 20101L1, and Fy
2017112, in the Amount of $1,786,000

(For further information or questions contact Sandy Wong at 599-1409)

RECOMMENDATION

That C/CAG Board review and approve Resolution 10-03 authorizing the C/CAG Chair to execute
the Interagency Agreement between Metropolitan Transportation Commission (MTC) and C/CAG
for Transportation Planning, Programming, And Transportation/Land Use Coordination for Fy
2009110, FY 2010/11, and FY 2011112, inthe Amount of $1,786,000.

FTSCAL IMPACT

Execution of the interagency agreement between MTC and C/CAG will allow C/CAG to receive up
to $1,786,000 for congestion management planning and programming and transportation-land use
coordination for Fiscal Years the three fiscal years, 2009110 through 2071112.

FUND SOURCE

Funding source for Transportation Planning, Programming, and Transportation/Land Use
Coordination comes from Federal Surface Transportation Program (STP).

BACKGROUND/DIS CUS SION

The Transportation Planning and Programming fund is allocated to C/CAG to provide MTC with
assistance in implementing federal and state transportation planning and programming by
representing the local transportation interests within the county and coordinating with regional, state
and federal interests. The Transportation-Land Use Coordination fund is for support of the regional
and county transportation for Livable CommunitiesÆIousing Incentive Program (TLCÆ{IP)
programs.

The final Interagency Agreement is being developed by MTC. Final terms in the agreement will be
reviewed and approved by C/CAG Executive Director and Legal Counsel prior to execution by the
Chair.

ATTACHMENT

o Resolution 10-03

-4L-
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RESOLUTION 1O-03

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOYERNMENTS OF SAI\ MATEO COUNTY AUTHORIZING THE

C/CAG CHAIR TO EXECUTE THE INTERAGENCY AGREEMENT BET}VEEN
METROPOLITAII TRANSPORTATION COMMISSION AND CITY/COUNTY

ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY for
TRANSPORTATION PLANNING, PROGRAMMING, AND TRANSPORTATION/LAND

USE COORDINATION FOR FICAL YEARS 2009110,2010111, and2ùllll2 IN THE
AMOUNT of $1,786,000.

WHEREAS, the CitylCounty Association of Governments (C/CAG) of San Mateo County
is the designated Congestion Management Agency (CMA) for San Mateo County; and,

IVHEREAS, the Metropolitan Transportation Commission (MTC) has been designated as

the Metropolitan Planning Organization (MPO) and the Regional Transportation Planning Agency
(RTPA) for the San Francisco Bay Region; and,

\ryHEREAS, the Surface Transportation Program (STP) funds may be allocated for
planning and programming activities; and,

WHEREAS, MTC may allocate federal planning funds to C/CAG to assist local
transportation planning projects which are necessary components of the urban transportation
planning process; and

WHEREAS, C/CAG and MTC wish to set forth the terms and conditions, funding, and
scope of work for implementing the joint transportation planning program for the period of fiscal
years 2009 /10, 20101 11, and 20ll I 12.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County
Association of Governments of San Mateo County authorizing the Chair to execute the Interagency
Agreement between MTC and C/CAG for transportation planning, programming, and
transportation/land use coordination in an amount not to exceed $1,786,000. Be it further resolved
that the final Interagency Agreement be approved by C/CAG Executive Director andLegal Counsel
prior to its execution by the Chair

PASSED, APPROVED, AND ADOPTED THIS llTH DAy OF FEBRUARY 2010.

Thomas M. Kasten, Chair
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Date:

CICAGAGEI{DA REPORT

February 1 1, 2010

CitylCounty Association of Govemments Board of Directors

Richard Napier, Executive Director

Review and approval of Resolution l0-05 authorizing the C/CAG Chair to execute
a funding agreement between C/CAG and the City of East Palo Alto for traffic
improvement projects on university Avenue and East Bayshore Road in the
amount of $347,500

(For further information or questions contact John Hoang at363-4105)

To:

X'rom:

Subject:

RECOMMENDATION

Review and approval of Resolution 10-05 authorizing the C/CAG Chair to execute a funding
agreement between C/CAG and the City of East Palo Alto for traffic improvement projects on
University Avenue and East Bayshore Road in the amount of $347,500

F'ISCAL IMPACT

$347,000 is included in the C/CAG adopted Budget. The total project cost is $430,000. The Ciry of
East Palo Alto will provide $82,500 local matching funds.

SOURCE OF'X'UNDS

Funding sources and amounts totaling $347,500 are as follows: Metropolitan Transportation
Commission (MTC) - $80,000; Repair/Maintenance Program - $80,000; Congestion Relief plan
(CRP) for ITS - $65,000; Vehicle License Fee - East Palo Alto (FYl0 - FY12) - $82,500;
Vehicle License Fee - Countywide - $40,000

BACKGROUND/DISCUSSION

The 2020 Peninsula Gateway Study, completed in July 2008, evaluated potential trafftc
improvements and identified near, medium and long-term options for addressing traffic
congestion issues relating to the approaches and connections to the Dumbarton Bridge and
Highway 101 between Routes 84 and 85. The subsequent 2020 Peninsula Gateway - Phase 2
Action Plan, provided a framework for advancing both near-term improvements
(implementation/design/construction) projects and long-term improvement projects that require
additional planning and engineering analysis.

The Action Plan (presented to the Board on March 2009) included a list of "near-term" projects

-45-
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from the Cities of East Palo Alto and Menlo Park. One project currently underway is a traffic
study to evaluate traffic operations on segments Willow Road and University Avenue between
US 101 and Bayfront Expressway located in Menlo Park and East Palo Alto. The City of East
Palo Alto also identif,red two projects for design and construction, the University Avenue/Bell
Street traffic signal upgrade and the East Bayshore RoadÆulgas Avenue geometric improvement
projects. These projects, located within the2020 Peninsula Gateway area, will enhance the
traffic operations and safety at the intersections as well mitigate trafftc congestion and improve
traffrc flow. The City of East Palo Alto will be responsible for the design and construction of the
projects.

ATTACHMENTS

' Resolution 10-05
. Funding Agreement between C/CAG and City of East Palo Alto for Traff,rc Improvement

Projects on University Avenue and East Bayshore Road in the amount of $347,500
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RESOLUTION 10.05

********?r.Jrtrrr

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITY/COUNTY ASSOCIATION OF GOVERNMENTS

OF SAN MATEO COUNTY (C/CAG) AUTHORIZING THE CHAIR TO
EXECUTE A FUNDING AGREEMENT BETWEEN C/CAG AND THE

CITY OF EAST PALO ALTO FOR TRAFFIC IMPROVEMENT
PROJECTS ON UNIVERSITY A\rENUE AND EAST BAYSHORE ROAD

IN THE AMOUNT OF $347,500

rtr ?k tr tr ?k ?k * tÉ * Js * * * * rÉ *

RESOLVED, by the Board of Directors of the CitylCounty Association of Governments
of San Mateo County (C/CAG), that

WHEREAS, C/CAG is the designated Congestion Management Agency responsible for the
development and implementation of the Congestion Management Program for San Mateo County;
and

WIIEREAS, the 2020 Peninsula Gateway Corridor Study, completed in July 2008,
identified near, medium, and long-term options for addressing traffic congestion issues relating
to the approaches and connections to the Dumbarton Bridge and US 101 vicinity; and

WHEREAS, the 2020Peninsula Gateway Corridor - Phase 2 ActionPlan identif,red
"Near-term improvement" projects for development and implementation in the City of East Palo
Alto and includes the following two projects:

. University Avenue/Bell Street - Traffic signal modifications,

. East Bayshore Road/Pulgas Avenue - Intersection improvement; and

WHEREAS, the total cost of the two projects is estimated to be $430,000 with the City
of East Palo Alto contributing $82,500 and C/CAG contributing $347,500.

NO\il, THEREFORE, BE IT RESOLVED bythe Board of Directors of the
CitylCounty Association of Governments of San Mateo County that the Chair is authorized to
execute a Funding Agreement between C/CAG and City of East Palo Alto for traffic
improvement projects on Universþ Avenue and East Bayshore Road in the amount of $347,500.

PASSED, APPROVED, AND ADOPTED THIS 11TH DAy OF FEBRUARY 2010.

Thomas M. Køsten, Chair
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FUNDING AGREEMENT
BET\ilEEN

CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
AND CITY OF EAST PALO ALTO

FOR
TRAF'FIC IMPROVEMENT PROJECTS ON UNIVERSITY AVENUE AND EAST

BAYSHORE ROAD

THIS AGREEMENT, entered into this day of-2010, by and

between the CITY/COUNTY ASSOCIATION OF GOVERNMENTS, a Joint Powers Agency
within the County of San Mateo, hereinafter called *CICAG" and the CITY OF EAST PALO
ALTO, a public agency, hereinafter called "East Palo Alto".

V/ITNESSETH

WHEREAS, the 2l2}Peninsula Gateway Corridor Study, completed in July 2008,
identified near, medium, and long-term options for addressing congestion issues relating to the
approaches to the Dumbarton Bridge and US 101 vicinity; and

\MIIEREAS, the subsequent Action Plan identified the Phase 2 "Near-term
improvement" projects for development and implementation in East Palo Alto; and

\ilHEREAS, East Palo Alto has proposed two projects, hereinafter called "Projects":

. University Avenue/Bell Street - Traffic signal modifications to provide
exclusive left-turn phase,

. East Bayshore RoadÆulgas Avenue - Intersection improvement; and

WHEREAS, C/CAG and East Palo Alto have agreed that C/CAG will provide matching
funds for the design and construction phases of the Projects; and

WIIEREAS, the total cost of the Projects is estimated to be $430,000. East Palo Alto
will pay $82,500 of the cost and C/CAG will pay $347,500; and

\ilHEREAS, C/CAG and East Palo Alto desire to enter into a formal cooperative
agreement to specify eachparty' s obligations for implementing and funding the project.

NO\il, THEREFORE,IT IS HEREBY AGREED by the parties hereto, as follows:

1. SCOPE OF SERVICES

East Palo Alto shall serve as the lead agency for the Projects, contracting for consultant to
provide professional services required by the Projects, including design and construction phases.

The Projects are further described in Exhibit A attached hereto.

2. TIME OF PERFORMANCE

1
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The services funded by this agreement shall commence on or after full execution of this
agreement and shall be terminated by Project close out. Either party may terminate the
Agreement without cause by providing thirty (30) days advance written notice to the other party.

3. FUNDING AND METHOD OF PAYMENT

a) CiCAG agrees to pay East Palo Alto up to $347,500 as a match to East Palo Alto
funds for the design and construction phases of the Projects.

b) East Palo Alto shall submit billings, on a monthly basis, accompanied by the activity
reports and paid invoices issued by contractor or progress payments as proof that
services were rendered and paid for by the City. Upon receipt of the invoice and its
accompanying documentation, C/CAG shall pay the amount claimed under each

invoice, up to the maximum amount described by this agreement, within thirty (30)
days of receipt of the invoice, delivered or mailed to C/CAG as follows:

CitylCounty Association of Governments
555 County Center, 5th Floor
Redwood City, CA 94063
Attention: John Hoang

c) Subject to duly executed amendments, it is expressly understood and agreed that in no

event will the total funding commitment under this agreement exceed $347,500,
unless revised in writing and approved by C/CAG and East Palo Alto.

4. AMENDMENTS

Any changes in the services to be performed under this Agreement shall be incorporated
in written amendments, which shall specify the changes in work performed and any adjustments

in compensation and schedule. All amendments shall be executed by C/CAG and East Palo Alto.
No claim for additional compensation or extension of time shall be recognized unless contained
in a duly executed amendment.

5. NOTICES

All notices or other communications to either party by the other shall be deemed given

when made in writing and delivered or mailed to such party at their respective addresses as

follows:

To C/CAG: Attention: John Hoang, Program Manager
City'County Association of Governments
555 County Center, 5ú Floor
Redwood City, CA 94063

To East Palo Alto: Attention: Kamal Fallaha, City Engineer
Cþ of East Palo Alto
i 960 Tate Street
East Palo Alto, CA 94303

2
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6. INDEPENDENTCONTRACTOR

East Palo Alto and its employees, agents and consultants shall be deemed independent
contractors of C/CAG. Nothing herein shall be deemed to create any joint venture or partnership

arrangement between the C/CAG and East Palo Alto.

7. HOLD HARMLESS
East Palo Alto agrees to indemnifr and defend C/CAG from any and all claims, damages

and liability in any way occasioned by or arising out of the negligence of East Palo Alto, or its
employees, contractors, consultants or agents in the performance of this Agreement.

IN WITNESS WHEREOF, the Agreement has been executed by the parties hereto as of
the day and year first written above.

CITY OF EAST PALO ALTO CITY/COUNTY ASSOCIATION OF
GOVERNMENTS

Alvin James, Cþ Manager

Attest:

Thomas M. Kasten, C/CAG Chair

City Clerk

Approved as to form:

City Attomey Counsel for C/CAG

aJ
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EXHIBIT A

. University Avenue/Bell Street - Traffic Signal ModifTcation Project

Includes improvements to the existing traffic signal by adding exclusive left turn phase on
University Avenue. There are existing left-turn lanes on University Avenue, however the
left-turn trafftc has to yield to through traffic to make a left or U-turn. Geometric improvements
are not needed to complete the signal modification, however, the access ramps have to be
updated to meet the new ADA standards. A new signal poles with longer mast arms equipped
with countdown pedestrian heads will also be installed as part of this project. The controller and
signal interconnect system will be also upgraded to meet the new Caltrans Standards.

. East Bayshore RoadÆulgas Avenue - Intersection Improvement

Includes geometric improvements to the intersections, installation of new traffrc signal and new
controller (hardware and software), removal of the existing outdated traffic signal, and
improving signage and strþing. The existing traffic signal is outdated and need to be replaced to
enhance traffic operation and safety at the subject intersection. In addition, geometric
improvements will be needed prior to installing the new traffic signal.

4
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Date:

To:

From:

Subject:

C/CAG AGEI{DA REPORT
February ll,20l0
City/County Association of Governments Board of Directors

Richard Napier, C/CAG Executive Director

Review and approval of resolution 10-04 of the Board of Directors of the
City/County Association of Governments of San Mateo County
authorizing the C/CAG Chair to execute a contract between the
City/CountyAssociation of Governments (C/CAG) and AECOM
Technical Services, Inc. for computer traffic simulation and forecast
modeling services for a maximum amount of $48,280

(For further information contact Joseph Kott at 599-1,453)

RECOMMENDATION

That the C/CAG Board review and approve Resolution 10-04 authorizing the C/CAG
Chair to execute a contract between the City/County Association of Govemments
(C/CAG) and for AECOM Technical Services, Inc. computer traffic simulation and
forecast modeling services, including production of a year 2035 traffic forecast for San
Mateo County, for a maximum amount of $48,280 in accordance with the staff
reconìmendation.

FISCAL IMPACT

Funding source will come from Federal Swface Transportation Program (STP) Planning
Grant and C/CAG member agencies funds. The San Mateo County Transportation
Authority will reimburse one half of the total cost of up to $48,280, or up to $24,140, to
C/CAG.

SOURCE OF FUNDS

Funding for transportation modeling services has been budgeted in the CiCAG 2009ll}
budget.

BACKGROUNDIDISCUSSION

C/CAG entered into an agreement with AECOM Technical Services, Inc. on February
12, 2009 for $75,000 to provide technical assistance in updating the C/CAG
transportation model (Travel Demand Model) planning for roadway and transit projects
including the Countywide Transportation Plan 2035 (CTP 2035). The C/CAG Travel
Demand Model is used for countywide transportation planning for roadway and transit
projects. C/CAG employs consultant services to provide technical assistance related to
the operation and maintenance of the Travel Demand Model. In performing the work, the
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consultant coordinates, cooperates with, and provides modeling support for C/CAG and
other agencies including the Metropolitan Transportation Commission (MTC), San
Mateo County Transit District (SamTrans), the Peninsula Corridor Joint Powers Board
(Caltrain), San Mateo County Transportation Authority.

The additional assistance required under this new contract is to develop 2035 baseline
travel forecasts for use in the CTP 2035 and other travel forecast applications. The tasks
required include Demographic Data Update and Trip Table Development; Network
Updates, and Model Run and Checks as well as a Technical Memorandum. This contract
in the amount of $48,280 includes the additional task of producing the 2035 baseline
travel forecasts for San Mateo County. This work was not foreseen as needed when the
scope of services was developed under the initial contract. Assessment and diagnostics by
AECOM of the current San Mateo County traffic model has resulted in the need to
completely redo the future years forecasts and extend the forecast period from 2030 to
2035. The work scope identified under the new contract will be on a task order basis.
Detailed task descriptions can be found in "Exhibit A" of the contract (attached). The San
Mateo County Transportation Authority will reimburse one half of the total cost of up to
$48,280, or up to 524,140, to C/CAG.

Directed Procurement Justification:

C/CAG staff is requesting that a contract be directed to. AECOM Technical Services, Inc.
The basis is that there is an established relationship and knowledge base. It is likely that
any cost savings would be minimized or eliminated by the leaming curve of a new
contractor. In addition it would take additional staff time to do a Request for Proposal
(RFP) that would also minimize or eliminate any potential savings.

This is consistent with the adopted C/CAG Procurement Policy. Specifically it relates to:

Professional Services Procurements - 9. Waiver of RFP Process a. - which states "
. ..Another appropriate situation for waiving the RFP process is where a particular firm
and/ or individual has unique qualifications anü or experience, and it is determined by
the C/CAG Board that the added time required for another firm and/or individual to
acquire this knowledge base would create an unacceptable delay in the delivery of the
service and not result in significant cost savings."

See attached C/CAG Procurement Policy.

Therefore, C/CAG staff recommends approval of Resolution 10-04 authorizing the
C/CAG Chair to execute an agreement with AECOM Technical Services, Inc. for
computer traffic simulation and forecast modeling services, including production of a
year 2035 traffic forecast for San Mateo County, in an amount not to exceed $48,280.
ATTACHMENT

' Resolution 10-04
. Agreement between C/CAG and AECOM Technical Services, Inc.

' C/CAG Procurement Policy
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RESOLUTION 10.04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN
MATEO COUNTY (C/CAG) AUTHORIZING THE C/CAG CHAIR
TO EXECUTE A CONTRACT WITH AECOM TECHNICAL
SERVICES, INC. FOR COMPUTER TRAFFIC SIMULATION AND
FORECAST MODELING SERVICES FOR A MAXIMUM AMOUNT
oF $48,280

RESOLVED' by the Board of Directors of the City/County Association of
Governments of San Mateo County (C/CAG), that

WHEREAS, c/cAG is the designated congestion Management Agency
responsible for the development and implementation of the Congestion Management
Program (CI\æ) for San Mateo County; and

WHEREAS, the California Government Code requires Congestion Management
Agencies to develop and maintain a computerized Travel Demand Forecasting Model;
and

WHEREAS' C/CAG has determined that outside consulting services are needed
for the maintenance and operations of the model, including projecting future travel
volumes and patterns; and

WHEREAS' C/CAG has selected AECOM Technical Services, Inc. to provide
these services; and

NO\il' THEREFORE' BE IT RESOLVED by the Board of Directors of the
City/County Association of Governments of San Mateo County that the Chair is
authorized to execute an agreement with AECOM Technical Services, Inc. in the amount
not to exceed $48,280 for computer traffic simulation and forecast modeling services to
produce San Mateo County trafftc forecasts to the year 2035 for an amount not to exceed
$48,280 and further authorize the Executive Director to negotiate the Agreement prior to
execution of said Agreement by the Chair. In accordance with C/CAG established
policy, the Chair may administratively authorize up to an additional 5Yo of the total
contract amount in the event that there are unforeseen costs associated with the project.

PASSED, APPROVID, AND ADOPTED THIS llH DAY OF'FEBRUARY 2010.

Tom Kasten, Chair
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AGREEMENT BETWEEI\
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF

SAN MATEO COUNTY
AND AECOM TECHNICAL SERVICES, INC.

This Agreement entered this 1lth day of zoro, by and between the
CITY/COLINTY ASSOCIATION OF GOVERNMENTS, a joint powers agency formed
for the purpose of preparatio4 adoption and monitoring of a variety of county-wide plans,
hereinafter called *CICAG'and AECOM Technical Services, Inc. hereinafter called
"Consultant."

WITNESSETH

\ryHEREAS, C/CAG is responsible for countywide, multimodal transportation planning
within San Mateo County; and

WHEREAS, C/CAG has developed, maintains, and employs a countywide trafñc
simulation and forecasting computer modèl for transportation plans und .tudi., i" Sm Mateo
County; and

WHEREAS, C/CAG has determined that computer simulation and forecast trafñc model
services as needed to oversee the development and use of the San Mateo County computer traffrc
simulation and forecast model; and

WHEREAS, AECOM has unique capabilities in computer traffïc simulation and
forecast modeling, including the incorporation of public transportation modes as well as
private motor vehicle traffrc into an integrated countywide system; and

WHEREAS, year 2035 trafftc forecasts are a necessary component of the San
Mateo Countywide Transportation Plan 2035; and

WHEREAS, by adoption of Resolution 10-04, the C/CAG Board of Directors has
authorized the C/CAG Chair to execute an agreement with Consultant for computer
trafftc simulation and forecast modeling services to produce San Mateo County traffïc
forecasts to the year 2035 for an amount not to exceed $48,280.

No'w, TFIEREFORE, IT IS HEREBY AGREED by the parries as follows:
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2

services to be provided by consultant. In consideration of the payments
hereinafter set forth, Consultant agrees to perform the services described in
Exhibit A" attached hereto (the "services").

Pa)¡ments. In consideration of Consultant providing the Services, C/CAG shall
reimburse Consultant on a time and materials basis based on the hourly rate
shown in Exhibit A up to a maximum of forty eight thousand two hundred and
eighty dollars ($48,280) per year. consultant shall submit to c/cAG for its
approval monthly invoices for payment to be made within sixty (oo) days of the
date of the invoice. If payment is not received by Consultant within such sixty
(60) days, then Consultant shall have the option to suspend Services.

Relationship of the Parties. It is understood that Consultant is an Independent
Contractor, and that this Agreement is not intended to, and shall not be construed
to, create the relationship of agent, servant, employee, partnership, joint venture
or association, or any other relationship whatsoever other than that of
Independent Contractor.

Non-Assignability. Neither party to this Agreement may assign this Agreement
or any portion thereof to a third party.

Contract Term. This Agreement shall be in effect as of l l, 2010, and
shall terminate on June 30th, 2011 unless otherwise extended or terminated as set
forth herein. Either party may terminate this Agreement at any time for any
reason by providing 30 days' notice to the other party. Termination to be
effective on the date specified in the notice. In the event of termination under this
paragraph, consultant shall be paid for all services provided to the date of
termination. C/CAG may extend the term of this Agreement until such time as
the maximum, not-to exceed payment amount specified in section 2 above has
been earned by Consultant.

Hold Harmless/ Indemnity: consultant shall indemnify and hold harmless
C/CAG from all claims, suits or actions to the extent caused by the negligent
acts, errors, or omissions of the consultant, its agents, officers or employees
related to or resulting from the performance or non-performance under this
Agreement. C/CAG shall indemnify and save harmless Consultant from all
claims, suits or actions to the extent caused by the negligence, errors, acts or
omissions of G/CAG, its agents, officers or employees related to or resulting
from C/CAG's performance or non-performance under this Agreement.

The duty of the parties to indemnify and save harmless as set forth herein, shall
include the duty to defend as set forth in Section 2778 of the California Civil
Code.

Insurance: Consultant or any sub-consultants performing the services on behalf
of Consultant shall not commence work under this Agreement until all Insurance
required under this section has been obtained, and such insurance has been

4.

5

6

7
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approved by the C/CAG Staff. Consultant shall furnish the C/CAG Staffwith
Certificates of Insurance evidencing the required coverage and there shall be a
specific contractual liability endorsement extending the Consultant's coverage to
include the contractual liability assumed by the Consultant pursuant to this
Agreement (subject to all terms and conditions of said policies). These
Certificates shall specify or be endorsed to provide that thirty (30) days notice be
given, in writing, to C/CAG of any pending change in the limits of liability or of
non-renewal, cancellation, or modification of the policy. Such Insurance shall
include at a minimum the following:

workers' compensation and Employer Liability Insurance: consultant
shall have in effect, during the entire life of this Agreement, 'Workers,

compensation and Employer Liability Insurance providing full statutory
coverage.

Liability Insurance: Consultant shall take out and maintain during the life of this
Agreement Bodily Injury Liability and Property Damage Liability Insurance
from claims for damages for bodily injury, including accidental death, as well as
operations under this Agreement, whether such operations be by the Consultant
or by anyone directly or indirectly employed by the Consultant (subject to all
terms and conditions of said policy). Such insurance shall be combined single
limit bodily injury and property damage for each occurrence and shall be not less
than $1,000,000 unless another amount is specified below and shows approval by
C/CAG Staff.

Required insurance shall include:
Required
Amount

$

$ 1,000,000

Approval by
C/CAG Staff

if under
1,000,000

a. Comprehensive GeneralLiability

b.'Workers' Compensation Statutory

C/CAG and its offrcers, agents Sandy Wong, Tom Madalena, John Hoang, Jean
Higaki, and Joe Kott (hereinafter "identified agents"), and employees while acting
within the scope of their employment, shall be named as additional insured as
their respective interests may appear but only with respects to derivative or
imputed liability caused by or arising out of the Consultant's actions or failure to
act during the performance of this Contract on any such policies of insurance,
excluding Workers' Compensation, which shall also contain a provision that the
insurance afforded thereby to C/CAG, its officers, identifïed agents and
employees, while acting within the scope of their employment, shall be primary
insurance, and that if C/CAG, or its officers, identiflred agents and employees have
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other insurance against a loss covered by such a policy, such other insurance shall
be excess insurance only.

In the event of the breach of any provision of this section, or in the event any
notice is received which indicates any required insurance coverage will be
diminished or canceled, the C/CAG may, notwithstanding any other provision of
this Agreement to the contrary, immediately declare amaterial breach of this
Agreement and suspend all further work pursuant to this Agreement.

Non-discrimination. The Consultant and any sub-consultants performing the
services on behalf of the Consultant shall not discriminate or permit
discrimination against any person or group of persons on the basis or race, color,
religion, national origin or ancestry, age, sex, sexual orientation, marital status,
pregnancy, childbirth or related conditions, medical condition, mental or physical
disability or veteran's status, or in any manner prohibited by federal, state or local
laws.

compliance with All Laws. consultant shall at all times comply with all
applicable laws and regulations, including without limitation those regarding
services to disabled persons, including any requirements of Section 504 of the
Rehabilitation Act of 1973.

Substitutions: If particular people are identified in this Agreement are providing
services under this Agreement, the Consultant will not assign others to work in
their place without written permission from C/CAG. Any substitution shall be
with a person of commensurate experience and knowledge.

Sole Property of C/CAG: Any system or documents developed, produced or
provided under this Agreement shall become the sole property of C/CAG.
Consultant's system or documents developed, produced, or provided
("Documents"), however, are not intended or represented to be suitable for reuse
by C/CAG or others for any purpose other than the travel demand forecasting
model (the "Model") that is the subject of this Agreement Any modification of
the Model without written verification or adaptation by Consultant will be at the
user's sole risk and without liability or legal exposure to Consultant. In the event
C/CAG, its employees, permitted assigns, successors, consultants and contractors
(hereafter collectively "C/CAG"), subsequently modifies and then reproduces or
otherwise uses Consultant's Documents or creates a derivative work based upon
Consultant's Documents, C/CAG shall, where permitted or required by law,
remove or completely obliterate the original professional seals, trademarks, logos,
and other indications on said Documents of the identity of Consultant, its
employees and consultants.

In the event of any future use of consultant's modified Documents without
written verification or adaptation by Consultant, whether such use is made by
c/cAG, its members, permitted assigns, successors, agents or consultants or
contractors, to the fullest extent permitted by law, C/CAG hereby waives, releases
and forever discharges Consultant, its offrcers, directors, shareholders, employees,

9

10

11.
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successors, assigns, affrliates, subsidiaries, consultants, agents and insurance
carriers (collectively the "Releasees") from, and covenants not to sue on account
o[, any and all claims for damages, liabilities, losses, demands, costs and expenses
of whatsoever kind or whatsoever nature (including, but not limited to, any claims
of attorneys' fees) for bodily injury, sickness, disease or death, or for injury to or
destruction of tangible property which C/CAG may have or which may hereafter
accrue to C/CAG as a result of any future use of Consultant's modified
Documents by c/cAG, its employees, permitted assigns, successors, agents or
consultants or contractors. This release is intended to the fullest extent permitted
by law to discharge the Releasees from and against any and all liability arising out
of or connected in any way with any such future use of Consultant's modified
Documents even though that liability may arise out of any negligence or
carelessness on the part of any such Releasee named above. It is further
understood and agreed that this release is to be binding on C/CAG, its employees,
permitted assigns, successors, consultants, contractors, or any other person or
entity claiming by, through or under C/CAG.

Access to Records. C/CAG, or any of its duly authorized representatives, shall
have access to any books, documents, papers, and records of the Consultant
which are directly pertinent to this Agreement for the purpose of making audit,
examination, excerpts, and transcriptions.

The Consultant shall maintain all required records for three years after C/CAG
makes final payments and all other pending matters are closed.

Merger Clause. This Agreement, including Exhibit A attached hereto and
incorporated herein by reference, constitutes the sole agreement of the parties
hereto with regard to the matters covered in this Agreement, and correctly states
the rights, duties and obligations of each party as of the document's date. Any
prior agreement, promises, negotiations or representations between the parties not
expressly stated in this document are not binding. Any subsequent modifications
must be in writing and executed by the parties. In the event of a conflict between
the terms, conditions or specifications set forth herein and those in Exhibit A
attached hereto, the terms, conditions or specifications set forth herein shall
prevail.

Governing Law. This Agreement shall be governed by the laws of the State of
California and any suit or action initiated by either party shall be brought in the
County of San Mateo, California.

T4
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By

15. Notices. All notices hereby required under this agreement shall be in writing and
delivered in person or sent by certified mail, postage prepaid and addressed ás
follows:

City/County Association of Governments of San Mateo County of San Mateo
555 County Center, 5û Floor
Redwood City, CA 94063

Attention: Joseph Kott

Notices required to be given to Consultant shall be addressed as follows:

William A. Woodford
AECOM Technical Services, Inc.
3 101 Wilson Boulevard, 4ft Floor

Arlington, VA2220l
Attention: Patrick Coleman

IN WITNESS WHEREOF, the parties hereto have affrxed their hands on the day
and year first above written.

AECOM Technical Services, Inc. (Consultant)

Date

CitylCounty Association of Governments (C/CAG)

By
Date

C/CAG Chairman

C/CAGLegal Counsel

By
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EXHIBIT A

SCOPE OF \ilORI(

San Mateo County Travel Demand Model2035 Projections - Scope of Work and
Budget

AECOM is pleased to present our proposed scope of worþ schedule and budget for
additional travel demand forecasting services to be provided to the CityiCouniy
Association of Governments of San Mateo County (C/CAG). This is piovidedin
response to the request made by C/CAG on January 22,2010 for AECOM to provide a
scope and budget to develop a2035 forecast based on the latest CiCAG "140i TAZ-
2005 base year travel demand model. To accomplish this, AECOM proposes the
following tasks:

Task 1 - Demographic Data update ønd rrip Tahle Development
AECOM would collaborate with the C/CAG's economic forecasting consultants,
Economic & Planning Systems, Inc. (EPS), to prepare new input files for the trip
generation stage of the model. It is our understanding that EPS is curently engaged by
C/CAG to develop land use forecasts for the year 2035 atTAZ level of détail ior San
Mateo County, and AECOM will use this data as the basis for the trip generation process.
It is anticipatedthatthe data will be provided in a relatively "ready for use" format. For
the rest of the modeling area CICAG will provide AECOM with the current Association
of Bay Area Governments (ABAG) demographic projection data series.

One element of the existing trip generation process is the input of annual enrollments at
major universities in the model area. If new data for this input is not available, the same
values as used in the "2005" or "1101 TAz- 2030 forecast model will be used.

The trip generation and distribution processes would be run to output 2035 trip tables.

Task2-NetworkUpdates
To develop 2035 highway and transit networks from the existing 2005 network we will
incorporate the following:

1. Most of these assumptions reflect proposed transit and highway developments
between the 2005 base year and the 2035 forecast year would be taken from the*2005" or "l101 TAZ" C/CAG forecasting model for 2030

2. Due to differences in the model zone system between the current "2OOl.u or,,1403
TAZ" model and the *2005" or "1101 TAZ- model, the 2030 networks would be
require modifications to ensure consistency with the 1403 zone system.

3. C/CAG will provide AECOM with the current year 2035 (or closãst available
year) Metropolitan Transportation Commission (MTC) highway and transit
networks. AECOM will review the MTC networks and update the new 2035
C/CAG highway and transit networks to reflect the MTC assumptions. C/CAG
can also provide additional assumptions for San Mateo County projects, if
desired.
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Task 3 - Model Run and Checks
An initial model run of the baseline 2035 scenario would be performed and key results
would be output and analyzed. Comparisons with the results from the 2005 base year and
the "1101TAZ" 2030 forecast year model would be made to demonstrate that the new
forecast model is performing as expected.

A technical memorandum summaúzingthe trip table and network development and
detailing the forecast results would be prepared.

Proposed Work Schedule and Budget
The proposed schedule is as follows:

o Interim update on progress by email 24 working days from written Notice to
Proceed and receipt of data from CCAG and EpS.

o Draft technical memorandum for CCAG review detailing the work and results 72
o working days from Notice to Proceed and receipt of above items.

The proposed budget forthe above scope is presented below as three sub-tasks:

Emnlovee/Title Woodford Coleman Analyst
TOTAL
COST

Fully loaded rate w. l0o/o fæ $368.43 fi223.96 $110.87

Task 1: Demographic Data Update and Trip Table
Development

0 8 90 $11,770

Task 2: Network Uodates 4 I6 130 $r9.470
Task 3: Model Run and Checks; Tech Memo 4 20 100 $r7,040

TOTAL 8 44 320 $48,280
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Cl C AG PROCUREMEI{T POLICY
Established June.9, 2005

Professional Services Procurements

l. The meth sional services (consultants) shall generally
be the Re cedure. The primary pu.po.. of uJing a 

-

RFP is to the best value in obtaining services. The
' is not based solely on the
ve weighing of effrciency,
the services might best be

a bid, in which the contract is awarded to the lowest bidder and the bid dictates
the terms of the contract. Rather, it is a mechanism for exploring the expense and
potential methodologies that could be used for dealing with the project ior which
the proposal is solicited. The RFP is an opportunity to ensure ttrãt att qualified
contractors are given an opportunity to be considered for providing seivices to
C/CAG. Each RFP shall be sent to all qualified firms and/or individuals that have
been previous identified by C/CAG staff. Some of the ways that C/CAG staffmay
identi$r qualified firms and/or individuals could be through the issuance of a
Request for Qualifications (RFQ), a letter of interest, andlor a review of
informational materials provided by firms andlor individuals Any firm and/or
individual can request to be included on this list at any time by communicating
such request to c/cAG staffand providing a summary of qualifications.

2' All RFPs must include a well-defined statement of work and must require that the
responding party include quantifiable objectives, performance standaids, and
deliverables in its response to the RFP in order to be considered for funding.

3. The C/CAG Chair may administratively authorize up to an additional S% õf the
original total contract amount in the event that there are unforeseen costs
associated with the project.

4. If the contract is for work that will continue for a specifred period of time, the
term of the contract should be the period of time for which the services are
needed, but no longer than three (3) years.

5. Once a contractor has been selected through either the formal RFP procedure or
another procedure as per 6.,7.,8., or 9., the contractor may be usedto provide
additional services, if the work is substantially similar to that which was included
in the original contract, for a period of up to three (3) years beyond the initial
contract ending date. This may be done through either the execution of an
amendment to the existing contract or through the execution of a new contract.
The approval of the amendment or new contract shall be subject to the approval
requirements in 6, 7, or 8. depending on the amount of funding to be inciuded in
the amendment or new contract.

6. Contracts $5,000 and below:
a. A formal RFP procedure is not required.
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b. The selection process must be fair (see #1), and there must be
documentation that the contractor selected is qualified and that the cost is
competitive.

c. The results of another public agency's selection process may be used to
satisfy the requirements of b.

d. A telephone survey of three (3) or more potential service providers may be
used to satisfy the requirements of b.

e. The C/CAG Executive Director shall be authorized to execute contracts
$5,000 and below without the prior approval of the Board. The Board shall
be notified of such contracts executed at the next scheduled Board meeting
following such execution.

Contracts $5,001 to $25,000:
a. A formal RFP procedure is not required.
b. The selection process must be fair (see #l), and there must be

documentation that the contractor selected is qualified and that the cost is
competitive.

c. The results of another public agency's selection process may be used to
satisfy the requirements of b.

d. A telephone 
_survey of three (3) or more potential service providers may be

used to satisfy the requirements of b.
e. The Chair of the C/CAG Board shall be authorized to execute contracts

$25,000 and below without the prior approval of the Board. The Board
shall be notified of such contracts executed at the next scheduled Board
meeting following such execution.

Contracts greater than $25,000:
a. A formal RFP procedure should be utilized unless authorization from the

C/CAG Board is given for another procedure or for a waiver of the RFp
process.

b. The selection process shall not utilize cost as the sole criteria in selecting
the successful contractor. The proposals shall be evaluated based on a
combination of factors that result in the best value to C/CAG, including
but not limited to:

i. Understanding of the work required by C/CAG.
ii. Quality and responsiveness of the proposal.
iii. Demonstrated competence and professional qualifications

necessary for satisfactory performance of the work required by
C/CAG.
Recent experience in successfully performing similar services.
Proposed methodology for completing the work.
References.
Background and related experience of the specific individuals to be
assigned to the project.

viii. Proposed cost.
ix. Previous experience in providing similar services for c/cAG and

satisfactory delivery of those services.

8

lv
v

vl
vll
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c. The Chair of the C/CAG Board shall be authorized to execute contracts
greater than $25,000 with the prior approval of 5lYo of the voting
members of the Board present at a Board meeting where a vote on the
contract was taken in accordance with C/CAG procedures. In accordance
with the C/CAG Bylaws, A¡ticle VIII., Section 3., the special voting
procedures may be utilized upon the request of any voting member. Under
the special voting procedures, for a motion to be successful it must receive
the votes of a majority of the voting members representing a majority of
the population of the County.

9. Waiver of RFP Process:
a. The C/CAGBoard may waive the solicitation of RFPs when it determines

that it is in the best interest of C/CAG to do so. Situations in which a RFp
may be waived include, but are not limited to, emergency situations or
those in which an independent contractor is the only available source of a
particular service. Another appropriate situation for waiving the RFP
process is where a particular firm andlor individual has unique
qualifications and/or experience, and it is determined by the C/CAG Board
that the added time required for another firm and/or individual to acquire
this knowledge base would create an unacceptable delay in the delivery of
the service and not result in significant cost savings.

b. Requests to waive the RFP process that are presented to the C/CAG Board
for consideration must include the specific findings by staff which
substantiate the request for a waiver.

10. Contractors shall not discriminate or permit discrimination against any person or
group of persons on the basis or race, color, religion, national origin or ancestry,
age, sex, sexual orientation, marital status, pregnancy, childbirth or related
conditions, medical condition, mental or physical disability or veteran's status, or
in any manner prohibited by federal, state or local laws.

21. Surface Transportation Proeram (STP) funds.

1. All contracts must have the prior written consent of MTC.
2. Copies of all contracts or amendments to contracts exceeding $25,000 must be

provided to MTC after their execution.
3. MTC reserves the right to review contracts or amendments to contracts, prior to

their execution.
4. All contracts must be in accordance with 49 Code of Federal Regulations (CFR)

Part 18, MTC's funding agreement with DOT and any regulations, guidelines and
circulars of Department of Transportation (DOT), applicable as a result of such
funding agreement.

5. The provisions of the MTC/San Mateo County Interagency Agreement will be
included, as applicable, in any contract exceeding $25,000, including procurement
of materials and leases of equipment.
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6. All books, records, accounts, and any and all work products, materials, and other
data relevant to the performance under any contract shall be maintained for a
minimum of three (3) years following final payment by MTC.

7. All contractors shall not discriminate or permit discrimination against any persons
or group of persons on the grounds of race, religious creed, color, national origin,
age, ancestry, physical disability, medical condition, marital status, or sex, in any
manner prohibited by federal, state, or local laws. Contractors shall comply with
all applicable provisions of Executive Order 11246 as amended by Executive
Order 11375 and as supplemented by Department of Labor (DOL) regulations.

8. C/CAG shall carry out applicable requirements of 49 CFR Part 26 in the award
and administration of DOT assisted contracts.

9. C/CAG shall cooperate with MTC in meeting its commitments and objectives to
ensure nondiscrimination in the award and administration of DOT assisted
contracts and to create a level playing field on which disadvantaged business
enterprises, as defined in 49 CFR Part26, can compete fairly for contracts.

10. Contractors shall comply with all the requirements imposed by Title VI of the
Civil Rights Act of 1964 (42 USC $ 2000(d) and the regulations of the DOT
issued thereunder (49 CFR Part2l).

1 1. Title 49 CFR Part 18, "Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments" shall govern contracts.

12. No contract shall be executed with any organization or individual who is included
on the List of Parties Excluded from Federal Procurement and Nonprocurement
Programs, as published by the U.S. General Services Administration.

1. C/CAG shall, to greatest extent possible, utilize the procurement systems of its
member agencies for capital purchases. The member agencies have in place the
appropriate infrastructure to manage these procurement processes and this will
enable C/CAG to take advantage of their greater purchasing power; thereby
ensuring a more favorable price and the meeting of all appropriate federal, state
and local procurement requirements.

2. The C/CAG Executive Director shall have the authority to purchase consumable
items and services through any appropriate means up to a maximum of $5,000.
Purchases of more than $5,000 require approval of the C/CAG Board.

L :\CLIENT\C DEPTS\CCAG\Procu¡ement Procedures-final-6-9-05. doc
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT

February lI,2010

citylcounty Association of Governments Board of Directors

Richard Napier, C/CAG Executive Director

Review and approval of Resolution 10-06 authorizing the C/CAG Chair to
execute an amendment to the technical consultant contract with Eisenberg,

Inc., in an amount not to exceed $109,500 for addressing
the Municipal Regional permit in support of the
tion Prevention Program.

(For further information or questions, contact Matt Fabry at 415-50g -2134)

RECOMMENDATION

The C/CAG Board review and approve Resolution 10-06 authorizing the C/CAG Chair to
execute and amendment to the existing technical consultant contract with Eisenberg, Olivieri,
and Associates (EOA), Inc., in an amount not to exceed S109,500 for addressing new
requirements under the Municipal Regional Permit in support of the Countywide Water pollution
Prevention Program (Countywide Program). In accordance with its procurement policy, staff
recommends C/CAG waive the requirement for a Request for Proposals for these services.

FISCAL IMPACT

The existing cost for EOA's services in 2009-10 is $632,000. The proposed amendment of
$109,500 would bring the total cost for EOAs services for 2009-10 to $741,500.

SOURCE OF FUNDS

The Program is funded through annual property assessments and city general funds. The
proposed contract amendment will be funded by the existing fund bfuance for the Countywide
Program, and where appropriate, the countywide stormwater portion of vehicle license ,-*.nu.
authorized under SB 348. The fund balance is currently about $1.2 million, so there are
sufficient reserve fu1ds to pay for the proposed contract amendment. Reserve funds, however,
will also be essential in addressing increased Countywide Program costs over the five-year term
of the Municipal Regional Permit, so minimizing use of the fund balance and maxi miiinguse ofongoing is preferred, when appropriate Any activities funded uJng the
vehicle I ire demonstration of a clear nexus to addressing negativeimpacts from vehicles or t ansportation infrastructure, is requirea under
the authorizing legislation.

BACKGROUND/DISCUS SION

C/CAG previously approved Resolution 07-19 awarding a three year technical consultant
contract to EOA. Due to the ongoing uncertainty associated with future adoption by the State

ITEM 5.9
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9 OA's scope of work to 2009_10 for a cost of

$632,000. The MRP was finally adopted in October 2009, after which C/CAG staff, in
coordination Technical Advisory Committee, identified high
priority tasks e from EOA during the current fiscal year to ãnsuremunicipalitie new requirements. The Technical Advisory
Committee reviewed EOA's proposed scope of work and budget and recommends C/CAô
authotize an amendment to the existing contract to provide for these additional services.

C/CAG staffrecommends the C/CAG Board waive the normal requirement for a Request for
for the following reasons: l) EOA has unique
e Program, other Bay Area countywide
ment Agencies Association, including active

involvement in the five-year process of negotiating the requirements of the MRp, 2) it would
take time for another firm to acquire the knowledge to provide the necessary services to the
Countywide Program for the high-priority tasks, and 3) the time it would take to complete a
Request for Proposals process and for another firm to acquire the necessary knowledge would
create an unacceptable delay for the Countywide Program to assist municipalities with meeting
the high-priority MRP tasks for the remainder of the fiscal year.

This is consistent with the adopted C/CAG Procurement Policy. Specifically it relates to:

9W which states " ...Another"-^-oùrv^rø, uvr vrvsù r r\JvL¡rsurçllLù - 7. vvalvçl ul l\f.r rf()ggss a. - wrucn $ates -' ,,,Anothgf
appropriate situation for waiving the RFP process is where a particular firm andlor individual
has unique qualifications and/ or experience, and it is determined by the C/CAG Board that the
added time required for another firm andlor individual to acquire this knowledge base would
create an unacceptable delay in the delivery ofthe
service and not result in significant cost savings."

C/CAG staff will be working with the Technical Advisory Committee to determine future
technical consulting costs for the remainder of the five-year MRP term. These cost estimates
will be brought back to C/CAG in the coming months through the annual budget process, as well
as through technical consulting contract recommendations.

ATTACHMENTS

o Resolution 10-06
¡ Proposed Contract Amendment
o EoA's scope of work and Budget for Additional High-priority Tasks

ALTERNÄTTVES

1- C/CAG Board approve Resolution 10-06 authorizing the C/CAG Chair to execute an
amendment to the technical consultant contract with Eisenberg, Olivieri, and Associates,
Inc., in an amount not to exceed $109,500 for addressing new requirements under the
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Municipal Regional Permit in support of the Countywide Water Pollution Prevention
Program in accordance with the staffrecommendation.

C/CAGBoard approve Resolution 10-06 authorizing the C/CAG Chair to execute an
amendment to the technical consultant contract with Eisenberg, Olivieri, and Associates,
Inc., in an amount not to exceed $109,500 for addressing new requirements under the
Municipal Regional Permit in support of the Countywide'Water Pollution Prevention
Program in accordance with the staffrecommendation with modifications.

No action.
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RESOLUTION NO. 10-06

AuuronrzrNc TrrE C/CAG Cn¡.n ro E>ccurn.m AmNIMENT To rrIE Trcnvrc¡,
CoNsur,r¡,xr Conrn¡.cr Bnrwnn¡qrrn Crrv/Cou¡.my Assocr¡TroN or Govnnmmxrs or
S¿'xMnrto Cornvrv (C/CAG).r¡ro Ersnxnnnc, OlwnH, & Assocr¡.rrs,INc. (EOA, Ixc.)

IN A¡q AvrorlNT Nor To Excrno $109,500 ron AnnnnssrNc Nnw RrqumnMENTS UNtnn
rrn MrrxrcrPAl, R¡crox¡, Ppnvlr IN Supponr oF TrrE Cou¡vrnvmr \VATER por,r,urto¡q

PREVENTIox Pnocruvr

RESOLVED' by the Board of Directors of the City/County Association of Governments
of San Mateo County (C/CAG), that

WHEREAS' C/CAG is the agency responsible for the development and implementation
of the Countywide Water Pollution Prevention Program for San Mateo County; and

WHF.REAS' C/CAG determined outside consulting services are needed to assist during
Years 2007108 and beyond; and

WIIEREAS, C/CAG previously approved Resolution 07-19 authorizing a three-year
contract with EOA, Inc., for technical consulting services to the Countywide Water Pollution
Prevention Program; and

\VHEREAS, the San Francisco Bay Regional Water Quality Control Board adopted a
new Municipal Regional Permit regulating stormwater discharges throughout the Bay Area in
October 2009; and

WHEREAS, C/CAG determined there are high-priority tasks mandated by the Municipal
Regional Permit that require additional consulting services during the 2009-10 frscal year; and

\ilìInREAS, EOA" Inc., has submitted a scope of work and budget to assist C/CAG with
complying with these high-priority tasks,

NOW, THEREFORE' BE IT RESOLVED that, pending review and approval by C/CAG legal
counsel, C/CAG hereby authorizes the C/CAG Chair to execute an amendment to the existing
technical consultant contract with Eisenberg, Olivieri, and Associates, Inc., to approve additional
2009-10 costs not to exceed $109,500 to support the C/CAG and the Countywide ÏVater
Pollution Prevention Program in accordance with the attached contract amendment (Contract
Amendment #4).

PASSED, APPROVED, AND ADOPTED THIS l1TH DAy OF FEBRUARY,2ÙLD.

-7 3-
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AMENDMENT (No. 4) TO THE AGREEMENT BET\ilEEN THE
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO

COUNTY
ANI)

ETSENBERG, OLfVrERr, ASSOCTATES, rNC.

\ilHEREAS, the Board of Directors of the City/County Association of Governments for
San Mateo County (hereinafter referred to as C/CAG), at its June 14, 2007 meefing,
approved Resolution 07-I9 avthonzingan agreement with Eisenberg, Olivieri, and
Associates, Inc. (hereinafter referred to as Consultant) to provide technical services to the
Countywide 'Water Pollution Prevention Program for fiscal years 2007-08, 2008-09, and
2009-10; and

WHEREAS, Resolution 07-19 required the C/CAG Board to annually approve the
contract dollar amount; and

WHEREAS, Consultant submitted a scope of work and budget of $632,000 for services it
will provide during Fiscal Year 2009-10; and

WHFREAS, C/CAG approved Resolution 09-25 authorizing the Consultant's scope of
work and budget for 2009-10; and

WHEREAS, C/CAG desires additional consulting services to meet high-priority
requirements in the Municipal Regional Permit; and

\ilHEREAS, Consultant submitted a scope of work and budget to provide additional
services to assist with these high-priority requirements; and

WTIEREAS, consultant has reviewed and accepted this amendment;

rr rs HEREBY AGREED by the c/cAG chair and consulrant that:

1. Consultant will provide the consulting services described in the attached Scope of
V/ork (Exhibit A); and

2. The additional funding provided to Consultant by C/CAG under this amendment will
be no more than one-hundred nine thousand, five hundred dollars ($109,500.00) for
Fiscal Year 2009-10; and

3. All other provisions of the original agreement between C/CAG and Consultant dated
June 14, 2007 and subsequent amendments (Amendment #1 dated Augu st 9, 2007 ,
Amendment f2 datedJune L2,2008, and Amendment #3 dated May 14, 2009) shall
remain in full force and effect; and

4. Payment for services under this amendment shall be on a time and materials basis,
based upon the receipt of invoices for the actual costs, and with services to be
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EXHIBIT A

EOA lnc.'s Scope of Work to Assist the
San Mateo Count¡rwide Clean Water program

Comply with High-Priority Ätunicipal Regional permit Tasks
During FY 2009110
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EXHIBIT A

EOA lnc.'s Scope of Work for a Contract Amendment
to Assist the San Mateo Countywide Clean Water Program

Comply with High-Priority Municipal Regional Permit Tasks
During FY 20O9l1O

EOA, lnc.
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San Mateo Countywide Water Pollution Prevention

New Development and Construction

Provision C.3 of the MRP introduces substantial new requirements related to the planning, design,
and implementation of stormwater controls in new development and redevelopment projects. The
Countywide Program's New Development Subcommittee had anticipated most provision C.3
requirements in its 200912010 budget, however, the work associated with several requirements of the
adopted MRP exceeds the level of implementation initially anticipated for Fy 2O0g/20L0. In
particular, Provision C.3 of the adopted MRP introduced new requirements to develop reports that
are intended to facilitate resolution of complo< issues that eluded resolution during the Bay Area
Stormïvater Management Agencies Association's (BASMAA) negotiations last summer with the
Regional 'W.ater Board staff. The required, additional tasks are described in Tasks 7.1 through 7.4
below.

Task 7.1: Collaborate regionally to develop LID feasibility report
Provision C.3.c.i.(2)(b)(iv) requires the permittees, working collaboratively or independently,. ro
submit by May 1,2011, a report to the Regional Water Board on the criteria and procedrrr", ih"
permittees shall employ to determine when storm\Mater harvesting and reuse, infiltration, or
evapotranspiration is feasible and infeasible at Regulated Project sites. The need for this report was
prompted by the introduction last summer of a new MRP requirement for stormwater treatment to
be accomplished entirely through infiltration, harvesting and reuse, and/or evapotranspiration, and
that biotreatment would be allowed only where the fìrst three methods of "low impact development"
(LID) were infeasible. This new LID requirement, which was included in the adopted MRp, was
prompted, in large part, by far-reaching LID requirements in the Ventura County municipal
storm\Mater permit, which was adopted in the spring 2009. Because the requirement represents a
significant departure from previous requirements and raises substantial concerns for municipalities
and the development community, the criteria and procedures for determining infeasibility are
expected to have considerable ramifications for development throughout the Bay Area.

This task will include the following deliverables:

o During FY 200912010, EOA will attend and represent the Countywide Program ar up ro
four meetings of BASMAA's Development Committee and any work group meetings that
may focus on LID infeasibility.

o Complete a survey of representatives of the Countywide Program's municipalities to
identify LlD-specific concerns relative to development in San Mateo County.

o Review draft infeasibility criteria developed by other Development Committee members
and provide written feedback on the criteria being developed considering input from the
Countywide Program's member agencies.

o Develop a scope of work with assistance from BASMAA members for the identification of
regional infeasibility criteria and procedures. If needed this task will include assisting the
Development Committee in developing a request for proposals for BASMAA to hire a

EOA, lnc.
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consultant or identi$ring a pïocess for using in-kind services to help with regionalinfeasibility crireria and procedures.

Task 7.2: collaborate regionatty to develop special projects proposal
Provision
December 

ities, working collaboratively or independently, to submit by

reduction 
ypes ofprojects proposed for consideration ofLID ,r"",rn"*
data ro supporr the proposal. Similar ro rhe LID feasibilityreport described above, this requirement resulted from the new LID requiremenß that wereintroduced last summer' The special projects report is intended to identi$r iro¡ects with inherent

s (such as high densit¡ transir-oriented develop-"",i in which the ,se of
as harvesting/reuse, evapotranspiration and infiltration) is constrained. For

LID requirements will be reduced. It may, for example, become possible to usevault-based systems to treat at least some of the stormwater runoff from projects meeting that ,,special
projects" criterion.

This task will include the following deliverables:

o During FY 200912010, EoA will attend and represent the countywide program at up ro fourmeetings of BASMAA's Special Projects work group that was creæed in ]anuary 2010.

o

pment Committee members.

o Help to plan and attend up to two meetings with BASMAA representatives, Regional'w-ater
Board staff, and potentially other stakeholders to obtain inpuì during the development ofproposed criteria.

Task 7.3 colraborate regionally to deverop soit specifications
MRP Provision c'3'c'i'(2XvÐ requires the permittees, working together or independentl¡ to submitfor Regional 'w-ater 

Board approval, a proposed set of model biotreatment soil media specifications
and soil infiltration testing methods to veri$r a long-rerm infiltration rate of 5 to 10 inches per hour.The submittal to the Regional'w-ater Board is required to include lirerature, field and anaþical datato show feasibility and pollutant removal, and include guidance for permittees to use thespecifìcations' The Alameda countywide clean water Program (ACCV/p) and contra costa cleanWater Program (CCCWP) have each previously prepared 

-r"p"ru," 
biorerention soil specifìcations.Prior to the adoption of the MRP \Mith this require-àrrt, ACCu/p had requested that EoA conductresearch on potential needs to update its soil specifications, and was coordinating with CCCWp topotentially hold a regional soil specifications round table to review differences between the twospecifications' when the MRP was adopted with the new soil specifications requirement, the roundtable concept \Mas proposed to BASMA,{ and will be considered at an upcoming BASMAADevelopment Committee meetings.

This task will include rhe following deliverables:

EOA, lnc.

-82-



r'k:r. San Mateo Countywide Water Pollution Prevention

o Represent the Countywide Program in developing a scope of work for the preparation of a
BASMAA soil specification submittal by participating in up to t\¡yo regional soil specifications
round table meetings.

o Work with BASMAA's Development Committee members to develop a request for proposals
for BASMAA to hire a consultant or identify a process for using in-kind services to help
prepare the submittal to the Regional'Water Board. This assistance will include coordination
with municipal representatives regarding potential projects where the specifications may
potentially be field-tested.

Task 7.4 collaborate regionally to develop green roof specifications
MRP Provision C.3.c.i.(2)(vii) states that green roofs "may be considered biotreatment systems thar
treat roof runoff only if they meet certain minimum specifications." The provision subsequently
requires the permittees, working collaboratively or independently, to prepare and submit, by May 1,
2011, minimum green roof specifications for Regional Water Board approval, along with data
regarding the specifications' feasibility and pollutant removal, strategies for overcoming barriers to
green roof implementation, and guidance for permittees to use the green roof specifìcations.

This taskwill include the following deliverables:

o Develop a scope of work with assistance from BASMA,A.'s representatives for the task to
identi$r regional green roof specifications.

o Assist the Development Committee in developing a requesr for proposals for BASMAA to hire
a consultant to help with this task. This will include participation in consultant selection;
communication with Countywide Program municipal representatives to obtain information
about barriers to local green roof implementation, and identification of strategies for
overcoming these barriers.

Trash Load Reduction
The municipal regional stormwater permit's (MRP) Provision C.10, which became effective on
December 1, 2009, has a number of upcoming deadlines for completing trash assessment and control
requirements. This contract amendment provides continued assistance to the San Mateo Countywide
Clean Water Program's municipalities in meeting these requirements.

The Water Board determined in February 2009 that Colma,'Sun M"t"o, and San Francisquito Creeks
and all of the shoreline of San Mateo County north of the San Mateo Bridge are impaired by trash.
One of the MRP's high priorities is to require municipalities to improve trash control that is affecting
'waterways. These requirements include a demonstration of the level of improvement over this five-
year permit term and the development of trash control plans for the period beyond five years.

A new aspect of improving trash control is the availability of federal stimulus funding by the State
Water Resources Control Board through ABAG and the San Francisco Estuary Partnership. This
funding is available for municipalities to work with ABAG's vendors to install trash control devices.
Participation in this grant-funded trash control demonstration project will help municipalities to

EOA, lnc.
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comply with the MRP's trash control requirements and gain practical er<perience in how to meet the
MRP's progressively more stringent trash control requirements for the protection of local waterways.

Task7.5 Trash Hot spot selecfion and cleanup (MRp provision c.1o.b)
EOA \Mill assist the Countywide Program's member agencies to meet the MRP requirements for
selecting and documenting the presence of trash hotspots. This work will be coordinated and vetted
by working with the Municipal Maintenance Subcommittee's new Trash Control'Work Group. Each
municipality in San Mateo County has a requirement to report to the Regional Water Board by fuly
1, 2010 the location of trash hotspots along local \Materways. The identification of trash hotspots must
also include the submittal of supporting documentation. The number of hotspots that municipalities
are required to identi$', provide documentation about, and clean annually varies from between one
and three depending on rhe municipality's population (MRp's Attachment f).

This taskwill include the following deliverables:

o Prepare written guidance for the Countywide Program's municipalities to use in identi$ring
and selecting trash hotspots and compiling the documentation required by the MRp for
submittal to the Regional Water Board. The development of this guidance will consider the
er<perience being gained in Santa Clara County and conditions that are unique to San Mateo
County. The guidance will also consider how to incorporate the municipalities' o<isting
community trash control clean up events that take place along shorelines and creeks.

o Complete training of municipal staff during one of the trash control work group meetings on
the use of the guidance.

o As possible within the existing budget, ans\Mer municipal staff questions and provide
additional follow up assistance on the use of the guidance ro support municipal staff in
identi$ring, selecting, and documenting the presence of trash hotspots.

Task 7.6 Participation in the "Bay Area-w¡de Trash Capture Demonstration project,,

EOA will assist the municipalities to make full use of the trash control device installation grant
funding offered as part of ABAG/San Francirco Estuary Partnership's "Bay Area-wide Trash Capture
Demonstration Project." http://www.sfestuary.org/projects/detail2.php?projectlD=42 The estimated
amount of trash control installation that each municipality may receive will be based on its
population and the amount of retail/wholesale commercial land use area. The amount of grant funds
that will be available countywide to all of San Mateo municipalities is estimated to total about
$580,000. The smallest tor¡vns may receive up to about $7500 and the largest cities may receive over
$60,000.

This task will include the following deliverables:

' Prepare comments on the materials being planned for implementing the demonstration project
by continuing to participate in the project's Technical Advisory Group. This evaluation and feedback
will include responding to emails and other correspondence from San Francisco Estuary partnership's
(SFEP) project manager about proposed language being considered for inclusion in a statement of

EOA, lnc.
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interest for the municipalities to sign. It is also anticipated that comments will be provided on
ABAG's draft contract that participating municipalities will need to sign to participate in the
demonstration project.

' Develop and distribute an information sheet to encourage the use of these grant funds by the
Countywide Program's municipalities. The information sheet will be provided to and discussed at
Municipal Maintenance Subcommittee, Trash Control Work Group, and Technical Advisory
Committee meetings.

! Contact each of the Countywide Program's member agencies to discuss any concerns their
municipality may have with participating in this grant-funded project, and provide the member
agencies with factual information about the pros and cons of participating. This will include
responding to questions from the municipalities about their possible participation in the Trash

Capture Demonstration Project.

Task 7.7 Selecfion of Trash Load Baseline and Trash Load Reduction Tracking
Methodology

The MRP requires that each permittee, working collaboratively or individually, determine the
baseline trash load from its municipal separate sewer system. It is important to select a methodology
for measuring trash loads now because it will be used to estimate the current load as a baseline for
tracking future load reductions. The MRP requiræ a 40o/o reduction in trash loads from the municipal
separate storm sewer system by 2014,7W/oby 2017, and 700o/oby 2Q22.

The selection of a trash load baseline methodology will include the following deliverables:

. Recommend in a technical memorandum one or more trash baseline load and load reduction
tracking methods. The process of evaluating and identifying one or more trash load assessment

methods will be coordinated with BASMAA's Trash Committee andlor one or more other
countywide programs, such as the SCWRPPP.

r d presentation on the recommended trash load assessment method will be made to the Trash

Control'Work Group, and modifications to the recommended method will be made based on any
comments and suggestions.

lnspector Training Materials for POC ldentification

MRP provisions that specifÌcally address pollutants of concern (POC) include: C.11 Mercury
Controls; C.12 PCBs Controls and C.13 Copper Controls. Two of these provisions (PCBs and Copper),

explicitly have requirements (sub-provisions) related to identi$ring POCs during
commercial/industrial facility inspections, which is required under provision C.4 (Commercial and
Industrial Site Controls). The third provision (Mercury Controls) does not explicitly require the
identification of mercury and mercury-containing devices during inspections, but requires the
promotion, facilitation andlor participation in the collection and recycling of mercury containing
devices that may be present in commercial/industrial facilities.

EOA, lnc.
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:,.irr;:; San Mateo Countywide Water Pollution Prevention Program

Task 7.8 Develop lnspector Traíning Materials

EOA will assist the Countywide Program to collaborate with one or more other Bay Area countywide
storm\Mater agencies to develop regional training and reporting materials to assist

commercial/industrial facility stormwater inspectors in identifying PCBs, copper and mercury during
existing inspections. The scope of work for this task is contingent upon obtaining in-kind support
from the SCWRPPP, which is anticipated to occur. The completion of this task will assist permittees
in complying with MRP provisions C.1la, C.l2a, and C13.d.

The work will focus on developing training and recordkeeping materials that can be used by each
permittee to train their individual industrial/commercial facility storm\Mater inspectors. As much as

possible, existing work products, reports and materials will be utilized to develop the training
materials. For example, this project will build upon the results of the Ettie Street pump station
watershed project in the City of Oakland, which was conducted by the City of Oakland through a

Proposition 13 grant awarded by the California State Water Resources Control Board. The project
focused on identif ing sources of PCB-containing sediments to the storm drain system. A key
component of the Ettie Street project was inspections of public and private properties in the
\Matershed to help identi$r potential PCB source areas and determine whether runoff from such
locations was likely to convey PCBs and/or mercury to municipal stormwater conveyances. A site
inspection checklist and associated criteria were developed for Ettie Street project regarding priority
uses and activities potentially associated with PCBs (e.g., onsite PCB applications, potential for
soils/sediments to erode and migrate off-site including unpaved areas, sites with outdoor storage yards
and storage tanlis, sites with poor housekeeping). These materials will be refined and adapted as

appropriate for this project.

The final products will balance creating consistent materials for PCBs, copper and mercury with
meeting the specific MRP requirements for each of these POCs. Implementation of the below tasks

will include coordination as appropriate with BASMAA's Municipal Maintenance Subcommittee.
Subtasks and deliverables are described in the following sections.

The development of inspector training materials will include the following deliverables:

o Complete a literature review that summarizes existing information regarding the applications
(e.g., devices, equipment) that may contain PCBs, copper and mercury, and the t¡ryes of
commercial and industrial facilities likely to have these POCs onsite. The literature review
will begin with reviewing existing materials developed by stormwater programs, BACWA,
RMP, BAPPG and ABAG. Regulatory guidance available from EPA will be researched in both
the stormwater and waste\Ã/ater pretreatment inspection areas. A limited web-search will also

be completed to acquire readily available materials from other agencies in California or other
states that could be utilized to meet project goals. Information complied through the review
will be documented in the inspector reference manual as described below.

o Develop inspector reference materials that can be used by commercial and industrial facility
inspectors to help identify PCBs, copper and mercury during inspections. As a first step, the
types of facilities identified in Task 1 as being important with regard to these POCs will be

EOA, lnc.
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r't*: San Mateo Gountywide Water Pollution Prevention Program

compared to the types of industries listed in MRP Provision C.4 (Commercial and Industrial
Site Controls). Based on this evaluation, the facility-types identifìed in Provision C.4 that
have a reasonable likelihood to have PCBs, copper and mercury onsite and potentially be

sources of these POCs to stormrvater will be identified and ranked. The inspector reference
materials will then be developed to assist industrial inspectors identify POCs and POC-
containing applications within the identified types of industries.

Prepare a model reporting form to meet MRP inspection-related requirements for PCBs,

copper and mercury will be developed with instructions on the data collection required. The
instructions may include how to modify the C.4 recordkeeping requirements to meet the
POC requirements or a model inspection form that could be used independently or in
conjunction with C.4 inspection forms.

Develop a PowerPoint presentation summarizing the results of the above tasks for use during
a formal training session or as handouts at the more informal tailgate safety meetings. The
presentation will include slides and notes so that the Countywide Program's municipalities
could give the presentation to their own business inspectors.

EOA, lnc.
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Municipal Stormwaler HPDES Permit Eompl íance å.ssistance
Additional Budget for High Priority Tasks for SMtrlr/PPP to Eomply with the Municipal Flegional Permit during Fiscal Year 20flg|]0 - EO.,4 Eontract.Èmendment
Level of Effort ¡nd Eost Estimatel

Principal or

Managing Managinq Senior Senior Senior Assoc.
Enqìneer lll Engineer I Engineer lll Engineer ll Engineer I Enql5ci I Admin Labor Sub- Task
[$196lhourJ [$174Jhour) [$16thour] [$147lhour] [$133hour] l$10-lhourl [$5$hourJ Subtotal Expenses conlrËcts Toral

Hpurs Hours Hsurs Hou¡s Hours Hours Hours $ î $
Addiliqnal Higþ Prioritg,Tasks to tror¡ply wilh MFP

7.1 C 3.c.[LlDl - Eollaborate regionally to develop LID teasibility report. B

7 ? C.3.e. - Collaborate regionally to develop special proiects proposal.

7 3 C 3.c.[LlDl - Collabor¡te regionally lo develop soil specitications
7.4 E.3.c.[LlDl - Collaborale reg¡onðlly to develop green roof specifications.
7 5 E.10.b. - Trash hot spot seleetion and cleän up

.l

1

¿

8183240

$11.634 $EEE $18,580 $29.t100

$4.7s3 $247 $fl $5.n00
$7.504 $4SË $0 $8.000

$6.580 $430 $0 $7.000
3¿ lE $tS,52B $4t2 $o $20,000

20 $s"784 $216 $U $10.0rr0

24 2t $ts.564 S43E $0 $20-000

54 ]F
31

¡8 24

2{ ?0

7 Ë E.1u.a - Participation in the "Bay Area-wide Trash Capture Demonstration Proiecl" 15 632
7.1 C 10.a. - Coll¡boratively develop haseli¡e kash loading estimates. 16 24 3? 24

7.8 8.12.a - Eollaborate regionally to develcp trð¡ning materials for inspeclors lo lD PEEs. 4 24 1E

I I Labor hours are approximðte level Ef effort fpr e¡ch task.

3 Actu¡l diskibution of hours within añd àmong ta;ks mag varp.

¡ Subcontractor cosls Ëre planninglevel eslim,ates.

Estimated total cosl will not be exceeded çvithsut CICAG's
written ¿uthorization.

1Ë B t3.400 s1,100 $0 s10.50f1

Subtotal: 55 64 7U 243 E0 72 64 SBB.747 $4.283 $16.800 $105.800
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FV 2OO9/10 HOURLY RATES

for Services to the

San Mateo Countywide'lVater Pollution Prevention Program

EOA, lnc. hourly rates are listed below for fiscal year 2009/10.

FEE SCHEDULE
PERSONNEL

Personnel charges are for any technical, clerical or administrative work necessary to perform the

project. Work tasks include geologic and environmental consulting, engineering and computer

services, regulatory liaison, and report preparation. Personnel rates are as follows:

(Fee Schedule Continued)

Personnel Category Hourly Rate

Principal $196

Managing Engineer Scientist III $196

ManagingEngineer Scientist II $185

Managing Engineer Scientist I $tZ¿

Senior Engineer/Scientist trI - Project Leader $160

Senior Engineer/Scientist tr $147

Senior Engineer/Scientist I $t¡:
Associate Engineer/Scientist II $123

Associate Engineer/Scientist I $101

Technician $ 82

Clerical/Computer Data Entry $ 59

Charges for professional services are in increments of one quarter-hour.

Depositions/legal testimony are charged portal-to-portal, at 200yo of standard rates, with a four-

hour minimum charge. In accordance with California Civil Proce dure 2037 .7, where applicable,

the minimum fee must be paid prior to commencement of testimony.

Preparation for court cases is charged on a time-and-materials basis as outlined in this fee

schedule.

EOA, lnc.
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Date:

TO:

From:

Subject:

C/CAG AGENDA REPORT

February 71,2010

C/CAG Board of Directors

Richard Napier, Executive Director - C/CAG

Review and approval of the C/CAG Administrative Assistant salary structure and
revrew process.

(For further information or response to questions, contact Richard Napier at 650 5gg-1420)

Recommendation:

!.eview 1nd applgval of the C/CAG Administrative Assistant salary structure and review process
in accordance with the staffrecommendations.

Fiscal fmpact:

53,467 to $6,065 a month. Current salary cost are within this range and included in the adopted
C/CAG budget. Therefore, this is not an increase in cost.

Revenue Source:

Atl C/CAG revenue sources.

Background:

C/CAG has no employees on its books so it contracts with the City of Redwood City for
personnel services. Therefore, the C/CAG Executive Director and Administrative Assistant, for
payroll purposes only, are shown as employees of Redwood City, but the compensation for these
positions are determined by C/CAG. The C/CAG Board previously established a process for
performance review and setting the salary of the Executive Director. Therefore, a policy should
also be developed for the Administrative Assistant.

CiCAG Agreements with Redwood City:

C/CAG has executed agreements with the City of Redwood City to act as payroll agent for the
Executive Director and Administrative Assistant. Although both positions show on the payroll
for Redwood City neither has employee rights since they are classified as contract employées.
The City of Redwood City has established the RWC -Xl l l Job Category with a salary ránge of
53,467 to 6,065 per month for contract employees including C/CAGwith no steps identitø. No
steps means that it is a continuous salary range with the salary determined by the contract agency
with no predetermined or pre-negotiated salary steps. The RWC-XI l l category is includeã as
part of the Redwood City Management Employees Association (RCMEA) bargaining unit.
Therefore, any agreements for adjustments made with RCMEA will also be reflected in the RWC-

ITEM 5.10
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Xl l l salary range. C/CAG can establish a salary range for the Administrative Assistant at any
level providing the upper limit does not exceed the current RWC-XI11 limit of $6,065 monthly.

The agreements between Redwood City and C/CAG specify that C/CAG establish the salaries for
the two employees Executive Director (Board recommendation and approval) and Administrative
Assistant (Executive Director approval). Therefore, the Redwood City salary structure or
evaluation process is not applicable to either employee (except for the upper limit of the RWC
Xl1l). The C/CAG Board has established the compensation structure with which to review the
Executive Director, which has been approved by the Board. It is the role of the C/CAG
Executive Director to establish a salary review process for the C/CAG Administrative Assistant.

Administrative Assistant Salary Structure and Setting:

The C/CAG Administrative Assistant salary structure shall consist of two levels with a specified
salary raîge for each level. The two levels recommended are Administrative Assistant and Senior
Administrative Assistant. The differences between the two levels are experience, job description, and
ability to perform independently with minimal supervision. See the attached job descriptions for the
two positions. C/CAG can establish any salary range for the Administrative Assistant providing the
upper limit does not exceed the Redwood City (RWC-XI11) limit. The limit is currently $6,065
monthly The salary range for each level shall be determined as follows:

1- The salary range is determined by comparing the salary range for C/CAG Administrative
Assistant to comparable jobs in other agencies. This shall be updated annually. Typical
survey agencies include but are not limited to: City of Redwood City, County of San Mateo,
City of San Carlos, City of San Mateo, Foster City, and Daly City.

2- C/CAG Board approves the salary range for C/CAG Administrative Assistant positions.

C/CAG Administrative Assistant Recommended Salary Range

l- Administrative Assistant - 53,467 to $5,144
2- Senior Administrative Assistant - $5,145 to $6,065

Merit Based Salary - Based on the performance evaluation the Executive Director will determine
a salary adjustment. It will be merit based. A continuous range ftom \-lYo will be used.
However, C/CAG reserves the right to adjust the salary recommendation based on economic
conditions. This means that the typical percentage for satisfactory will be adjusted to reflect these
circumstances. In order to excel the employee must show initiative to initiate and define tasks and
perform consistently above and beyond the established goals.

C/CAG Administrative Assistant Salary Limit - The salary must fit within one of the ranges of the
approved position descriptions of C/CAG Administrative Assistant. Ifthe current salary is at the top
of C/CAG Senior Administrative Assistant salary range then there is no capacity for a salary increase.
A performance review will still be performed even if there is no capacity for a salary increase.

As discussed previously the C/CAG Administrative Assistant salary ranges may be adjusted
periodically, The adjustment is determined by surveying the salary range for C/CAG Administrative
Assistant equivalents at other agencies.
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Administrative Assistant Performance Review:

A performance evaluation will be completed annually within 30 days of the anniversary date. This
performance evaluation should include the following:

1- A written review of the performance by the Executive Director.
2- Discussion and presentation of the performance review to the employee by the Executive

Director.
3- V/ith the employee establish the goals and objectives for the next review period.
4- Provide the employee a copy ofthe written performance review and the góals and objectives

for the next review period.

A performance review will still be performed even if there is no capacity for a salary increase.

Attachments:

Administrative Assistant Job Description
Senior Administrative Assistant Job Description

Alternatives:

1- Review and approval of the C/CAG Administrative Assistant Salary structure and review
process in accordance with the staffrecommendations.

2- Review and approval of the C/CAG Administrative Assistant Salary structure and review
process in accordance with the staffrecommendations with modifiõations.

3- No action.
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C/CAG ADMINISTRATIVE ASSISTANT

The Organization

The Cityl County Association of Governments (CiCAG) is a joint power's authority consisting of
ounty. A governing Board of Directors made up
policy for the orgamzation. The Executive

rative Assistant are the only full-time staff
employed by C/CAG. All other stafffunctions are performed through contiacts with local
agencies and independent consultants. C/CAG is the Congestion Management Agency for San
Mateo County, the Airport Land Use Commission, the Stormwater Pollution Prevention program
Manager, and manages a variety of other countywide programs and activities by the Board oi
Directors.

The Position

The Administrative variety of responsible, confidential and administrative (
including some secr Executive Director. The employee supports the
Executive Director, ministra ive support relating to an organization-wide
activity or function, and serving as Secretary to the Board of Directors, under the supervision of
the Executive Director.

Supervision received and exercised

Receives general supervision from the Executive Director.

Examples of Duties

Duties may include, but are not limited to the following:

Perform a wide variety of administrative duties for the Executive Director and Board of Directors,

Maintain computerized project tracking databases such that they are current and accurate.

Work directly with local and regional governmental agencies as necessary to implement tasks.

Screen calls, visitors, and mail. Respond to requests for information and assistance, and, where
possible, resolve member and public concerns and complaints.

Interpret C/CAG policies, procedures and regulations in response to inquiries and complaints.
Refer inquiries, as appropriate.

Independently respond to letters and general correspondence ofa routine nature.

Make travel arrangements, maintain appointment schedules and calendars, and arrange meetings,
conferences and C/CAG functions, maintain master calendar of meeting schedules.

-95-



Transcribe dictation, type in word processing and assemble letters, reports, agendas, mailing lists,
manuals, and other materials.

Participate and assist in the administration of the ofüce.

Research, compile and analyze data for special projects and various comprehensive reports.

Perform necessary purchasing of ofüce supplies and administrative activities.

Evaluate operations and activities of assigned responsibilities. Recommend organrzational or
procedural improvements and modifications affecting support activities. Prepare various reports
on operations and activities.

Assemble communications and agenda packets and related materials. Maintain log of
communications sent.

Initiate and maintain a variety of files and records for information such as, meeting minutes,
agendas, resolutions, committee lists, budget records. Maintain manuals and resource materials.

Serve as the Secretary to the Board of Directors under the direction of the Executive Director.
Assist in the preparation of the agenda and assemble background materials, attend meetings and
transcribe minutes and perform related support and follow-up services.

Order and maintain ofüce supplies, stationary, business cards and supplies for administrative staff
as required.

Prepare purchase orders and payment vouchers.

Maintain all official C/CAG records.

Oualifications

I(nowledge of:

Excellent oral and written skills, including proper use of the English language, spelling, grammaÍ
and punctuation.

Modern office methods, practices, procedures and computer equipment.

Knowledge of and experience with Office software technologies, including the Microsoft Ofüce
Suite, to include Word, Excel, PowerPoint and Access.

Written skills to include appropriate business letter writing and basic report preparation.

Must be organized and familiar with basic office procedures and operating detail of public
agencies.
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Familiarity with and use of basic principles and procedures of record keeping.

Ability to do the following:

Perform reasonable, complex secretarial work involving the use of independent judgement.

Understand the orgaruzation and operation of C/CAG and outside agencies, as necessary, to
assume assigned responsibilities.

Communicate clearly, courteously, and concisely, both orally and in writing.

Work cooperatively with other stafl city and county officials and outside agencies.

Learn, interpret and apply C/CAG policies and regulations.

Apply project management principles to meet programmatic objectives, budget, and schedules.

Maintain computerized project tracking databases such that they are current and accurate.

Maintain confidential data and information for executive staff. Independently prepares
correspondence and memorandums.

Use a computer word processor at a speed necessary for successful job performance.

Transcribe dictation at a speed necessary for successful job performance.

Have a working knowledge of computer spreadsheet and database programs.

Work independently with minimal supervision.

Establish and maintain cooperative working relationships with those contacted in the course of
work.

Analyze situations carefully and adopt effective courses of action,

Compile and maintain complex and extensive records and prepare reports.

Phvsical Requirements

Applicants must be free from conditions which would preclude satisfactory performance of the
essential functions of the job.

Experience and Education

High School Diploma

Any combination of education and experience and training that would likely provide the required
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knowledge and ability is qualifying. A typical way to obtain the knowledge and ability would be:

Three years of increasingly responsible administrative experience.

Compensation and Benefits

Salary Range: $3,467- 5,144 per month

Hours: The normal work week is 40 hours. Attendance at one evening Board of Directors
meeting each month is required. Flexible scheduling will be considered.

Benefits will be in accordance with the plan of the agency providing the personnel support
function to C/CAG.

Holidays: 14

Vacation: 10 days after one year, 15 days after five years. Probationary employees accrue
vacation but may not take or be paid for it until they have completed 6 months of employment.

Sick Leave: 1 day per month.

Bereavement Leave: 3 working days per occurrence

Health Insurance: Various Plans are available with C/CAG contributing the major portion of the
monthly premium.

Dental Insurance: Coverage including orthodontia for employees and their dependents through
Dental Plan with C/CAG contributing major portion of coverage.

Retirement: PERS

Probation: Employees must successfully complete a six month probationary period.
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C/CAG SENIOR ADMINISTRATTVE ASSISTANT

The Orsanization

The Cityl County Association of Governments (C/CAG) is a joint power's authority consisting of
ounty. A governing Board of Directors made up
policy for the orgaruzation. The Executive

rative Assistant are the only full-time staff
employed by C/CAG. All other stafffunctions are performed through contiacts with local
agencies and independent consultants. C/CAG is the Congestion Mãnagement Agency for San
Mateo County, the Airport Land Use Commission, the Stormwater Pollution prevention program
Manager, and manages a variety of other countywide programs and activities by the Board oi
Directors.

The Position

The Senior Administrative Assistant performs a variety of highly responsible, confidential and
complex administrative ( including some secretarial) duties for the Executive Director. A key
characteristic of the Senior Administrative Assistant position is the ongoing programmatic
responsibility. Should have the ability to work without direct supervison. 

- -

This is an advanced level position. Positions at this level are distinguished by the degree of
responsibility assumed and complexity, sensitivity and variety of duties that are assigned. The
employee performs the most difficult and responsible types of duties, including support to the
Executive Director, providing routine administrative support relating to an organization-wide
activity or function, and serving as Secretary to the Board of Directórs, underlhe supervision of
the Executive Director.

Supervision received and exercised

Receives general supervision from the Executive Director.

May exercise some degree of supervision over temporary clerical staff

As project manager exercise degree of supervision necessary to achieve project objectives.

Examples of Duties

Duties may include, but are not limited to the following:

Perform a wide variety of complex, responsible, and confidential administrative duties for the
Executive Director and Board of Directors.

Ability to draft staffreports independently to the CiCAG Board and Committees.

Ability to be direct staffto aCICAG Committee with minimal oversight by Executive Director.
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Operate as a Project Manager for one or more of C/CAG functions with minimal oversight by the
Executive Director. Provides oversight to one or multiple programmatic areas; ensures that work
is completed in an appropriate manner and that program goals are met; recommends and
implements policy or procedural changes related to the programmatic area(s); may develop the
budget and time schedules for the programmatic area(s).

Maintain computerized project tracking databases such that they are current and accurate.

Work directly with local and regional governmental agencies as necessary to implement tasks.

Screen calls, visitors, and mail. Respond to requests for information and assistance, and, where
possible, resolve member and public concerns and complaints.

Interpret C/CAG policies, procedures and regulations in response to inquiries and complaints.
Refer inquiries, as appropriate.

Participate in budget preparation and administration. Prepare cost estimates for budget
recoÍlmendations. Submit justification for budget items, monitor and control expenditures.

Independently respond to letters and general correspondence ofa routine nature.

Make travel arrangements, maintain appointment schedules and calendars, and arrange meetings,
conferences and C/CAG functions, maintain master calendar of meeting schedules.

Transcribe dictation, type in word processing and assemble letters, reports, agendas, mailing lists,
manuals, and other materials.

Participate and assist in the administration of the ofüce.

Research, compile and analyze data for special projects and various comprehensive reports.

Perform necessary purchasing of office supplies and administrative activities.

Evaluate operations and activities of assigned responsibilities. Recommend, organtzational or
procedural improvements and modifications affecting support activities. Prepaie various reports
on operations and activities.

Assemble communications and agenda packets and related materials. Maintain log of
communications sent.

Initiate and maintain a variety of files and records for information such as, meeting minutes,
agendas, resolutions, committee lists, budget records. Maintain manuals and resource materials.

Serve as the Secretary to the Board of Directors under the direction of the Executive Director.
Assist in the preparation of the agenda and assemble background materials, attend meetings and
transcribe minutes and perform related support and follow-up services.

-100-



Order and maintain office supplies, stationary, business cards and supplies for administrative staff
as required.

Maintain petty cash fund. Prepare purchase orders and payment vouchers.

Maintain all official C/CAG records.

Oualifications

Knowledge of:

Excellent oral and written skills, including proper use of the English language, spelling, grammar
and punctuation.

Modern office methods, practices, procedures and computer equipment.

Knowledge of and experience with Ofüce software technologies, including the Microsoft Office
Suite, to include Word, Excel, powerpoint and Access.

'Written 
skills to include appropriate business letter writing and basic report preparation.

Must be otganized and familiar with basic ofüce procedures and operating detail of public
agencies.

Familiarity with and use of basic principles and procedures of record keeping.

Principles of supervision, training and performance evaluation.

Principles of project management.

Knowledge of project management principles; familiarity with project management software a
plus.

Ability to do the following:

Perform reasonable, complex secretarial work involving the use of independent judgement.

Understand the organzation and operation of C/CAG and outside agencies, as necessary, to
assume assigned responsibilities.

Communicate clearly, courteously, and concisely, both orally and in writing.

Work cooperatively with other stafl city and county oflicials and outside agencies.

Learn, interpret and apply C/CAG policies and regulations.
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Apply project management principles to meet programmatic objectives, budget, and schedules.

Maintain computerized project tracking databases such that they are current and accurate.

Maintain confidential data and information for executive staff. Independently prepares
correspondence and memorandums.

Use a computer word processor at a speed necessary for successful job performance.

Transcribe dictation at a speed necessary for successful job performance.

Have a working knowledge of computer spreadsheet and database programs.

Work independently with minimal supervision.

Establish and maintain cooperative working relationships with those contacted in the course of
work.

Analyze situations carefully and adopt effective courses of action.

Compile and maintain complex and extensive records and prepare reports.

Phvsical Requirements

Applicants must be free from conditions which would preclude satisfactory performance of the
essential functions of the job.

Exnerience and Education

High School Diploma

Any combination of education and experience and training that would likely provide the required
knowledge and ability is qualifying. A typical way to obtain the knowledge and ability would be:

Six years of increasingly responsible administrative experience, particularly project management
experience with a public agency.

A minimum of four years experience with C/CAG is desired.

Education or training equivalent to the completion of Bachelor of Arts in Political Science or
Public Administration.

Compensation and Benefits

Salary Range: $5,145- 6,065 per month

Hours: The normal work week is 40 hours. Attendance at one evening Board of Directors
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meeting each month is required. Flexible scheduling will be considered.

Benefits will be in accordance with the plan of the agency providing the personnel support
function to C/CAG.

Holidays: 14

Vacation: 10 days after one year, 15 days after five years. Probationary employees accrue
vacation but may not take or be paid for it until they have completed 6 months of employment.

Sick Leave: I day per month.

Bereavement Leave: 3 working days per occurrence

Health Insurance: Various Plans are available with C/CAG contributing the major portion of the
monthly premium.

Dental Insurance: Coverage including orthodontia for employees and their dependents through
Dental Plan with C/CAG contributing major portion of coverage.

Retirement: PERS

Probation: Employees must successfully complete a six month probationary period.
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CICAG AGENDA REPORT
Date: February ll,20l0

To: City/County Association of Governments Board of Directors

X'rom: Richard Napier, Executive Director

Subject: Legislativeupdate.InformationOnly.

(For further information or questions contact Joseph Kott at 599-1453)

Please find attached a legislative Report from our Sacramento lobbyist. Please also note that staff
may have updated information to provide at the Board meeting.

ATTACHMENT
C/CAG Proposed Legislative Policies and Priorities For 2010
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ATTACHMENT

Ap.voCATIoN
February 1,2010

TO: Board Members, City/County Association of Governments, San Mateo County

FROM: Advocation, lnc. - Shaw / Yoder / Antwih, lnc.

RE: STATE LEGISLATIVE UPDATE. JANUARY
Governor's "Gas Tax Swap,' proposal
Currently, the state imposes an 18-cent per gallon tax on gasoline and diesel fuel (known as the
gas tax). These monies are used for state highways and local streets and roads. The state also
charges a sales tax on these fuels (Prop 42for example), and the revenues are used for public
transit and rail, as well as state highway expan rion (STIP) and local street and road
improvements.

The Governor ation funding ,,gas tax swap', which
eliminates the es the excisé tãx in order t'o provide
General Fund debt service. According to the
Legislative An ¡ond debt service is at g percent anid climbing,
well over the recommended threshold of 6 percent.

Furthermore, this proposal, eliminates funding for the Public Transportation Account (pTA), and
is_clearly designed to respond to the California Transit Association;s litigation against the áOOl-
08 State Budget, Shaw v. Chiang, and as upheld by the California Supieme Court -requiringthe spillover revenues to be deposited in the PTA, and for those revenues to be spent on mass
transportation purposes. As much as the law requires those revenues to be spent on transit if
those revenues materialize, state law cannot force those tax revenues to be collected; the
Governor proposes eliminating the tax source so he doesn't have to spend them on transit.

lmpact of the Swap
The Governor's "gas tax swap" proposes to:

increase in the per gallon gas tax. The gas tax increase would be capped so that in total
motorists would not pay more than they do now in gas and sales tax'iombined.
Motorists would be paying 5 cents less per gallon (the additional cent that was charged
per the February 2009 budget will expire on June 30,2O1r1).

bonds (Prop 18, Prop 116, Prop 1A?) and (2) fund state highways and localstreets and
roads at amounts equivalent to what each would receive uñder current law. The fundint

S Hmø/ YourR/ANr',uø t:-l., ¡n".
LE€IStATTVE ADVOCACY . ASSOCIATIOTI TIAilAEEilEII]
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for state highways would be available for maintenance and rehabilitation (major repairs),
in addition to expansion purposes.

Completely eliminates funding for public transit and rail, accelerate bond debt-service
expenditures and provide a tax cut. Using FY 2010-11 numbers, the proposal eliminates
a total of $1.586 billion from the four core sources of funding for the Public
Transportation Account (PTA): sales tax on gasoline ($315 million), spillover ($8gZ
million), sales tax on diesel ($3tS million), sales tax on 9 cents of the excise tax (gO1
million). lf this proposal were to be approved, operators would need to rely on local sales
tax and/or Transportation Development Act funding to support public transit service.

For 2010! 1 1 , the proposal would reduce fuel sales tax revenues by $2.8 billion. The
budget proposes to partially offset the revenue loss with a 10.8 cents per gallon gas tax
increase, increasing the gas tax to 28.8 cents, which would generate about $1.g billion
for the following:

o $629 million for state highways.
o $629 million for local roads.
o $675 million for debt service on transpoñation bonds. (The Governor would use

an additional $400 million in transportation funds to pay other General
Fund debþservice costs.)

As a result, there would be a net reduction in transportation revenues of about $1 billion
($920 million) in 201Otr 1 1 which would etfectively provide California motorists a tax cut
equivalent to about 5 cents per gallon at the pump.

By eliminating the sales tax on gasoline and diesel, the Governor is creating a fixed,
stagnant revenue stream that will rely solely on consumption. The state would no longer
benefit from the fluctuation of gas prices which generate additional revenue for
transportation purposes. ln fact, the California State association of Counties estimates
that while revenues from the sales tax on gasoline appreciate at 4o/o, the gas tax
generates only 1%. While the proposal indexes the 10.8 on annual basis, it is not
enough to keep pace with the revenue generated by the sales tax.

Consequently, this proposalwill have a negative impact on maintaining resources for
transportation purposes given the ever increasing fuel efficiency of vehicles. This will
undoubtedly have a severe impact on the SHOPP, STIP, and local streets and roads
funding in the future.

Funding for the STIP will shrink overall due to the elimination of transit funding. The
California Transportation Commission (CTC) factors all revenues sources including the
excise tax, sales tax on gasoline and diesel, spillover, and sales tax on 9 cents of the
excise tax, into the development of the Fund Estimate. The Fund Estimate guides the
CTC in developing the STIP. Without transit dollars, regional transportation planning or
congestion management agencies will be left with the difficult task of potentially of
choosing to deprogram a highway project to fill the void for a transit project. For FY
2O1O-11, the PTA should receive nearly $1.6 billion. The annual amount has traditionally
been split 50/50 between the State Transit Assistance (STA) program (flexible funding
for transit capital and operations) and state and regional programming side of the PTA,
which includes the transit's STIP contribution. After deducting, costs for the intercity rail
program ($l St million) and other sundry expenses (Caltrans and CTC operations among
other things), roughly $600 million should be made available for the STIP from the PTA
(this amount could only be spent on transit). Growth in the STIP will also be subdued
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because the annual growth rate of the excise tax is much less dynamic than the sales
tax (1o/o YS. 4o/o respectively).

Senate Budqet Gommittee and Next Steps
On January 21't, the Senate Budget Committee held an informational hearing on the
Governor's gas tax swap proposal. Comments made by the panel suggested that the state
must maintain a role in funding public transportation. Many of the panel's comments were
critical of the proposal for the reasons reiterated in the bullet points above.
The legislature is expected to take action on addressing at least the current year (FY 09-10)
deficit of $6.6 billion by the end of February/beginning of March because the state does not
have the sufficient cash flow to manage past the month of April. As a result, a modified
version of the gas tax swap which provides some General Fund relief while providing
funding for public transportation may materialize within the next few weeks as part of the
legislature's solution to addressing the budget shortfall. Some of the suggestions for
providing funding for public transportation include maintaining the sales tax on diesel, which
generates roughly $330 million annually, and applying the amount towards operations. ln
addition, there is discussion of allowing localjurisdictions greater flexibility to acquire
additional transit funding via the ballot.

We strongly encourage members of the Board to meet with their legislative delegation
(Senators Simitian and Yee, and Assembly Members Hill, Ma, and Ruskin), to discuss the
impacts of the Governor's gas tax swap proposal prior to the enactment of a current year
(FY 09-10) budget package. Your legislative advocacy team is more than happy to arrange
a visit with members of the C/CAG delegation in Sacramento and recommends a visit before
the end of February.
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CICAG AGEI{DA REPORT
I)ate: Februaryll,2010

To: City/County Association of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Approval of C/CAG Legislative priorities for 2010

(For further information or questions contact Joseph Kott at 599-1453)

RE,COMMENDATION
That the C/CAG Board approve the proposed, revised set of 2010 State Legislative Priorities.

F'ISCAL IMPACT
Many of the priorities listed in the attached document have the potential to greatly increase or
decrease the fiscal resources available to C/CAG member agencies.

SOURCE OF FUNDS
New legislation.

BACKGROUND/DIS CUSSION
Each year, the C/CAG Board adopts a set of legislative priorities to provide direction to its
Legislative Committee, staff, and its Lobbyist. In the past, the C/CAG Board established the
policies and priorities that:

o Clearly defined a policy at the beginning of the Legislative Session.
o Identified specific priorities to be accomplished during this session by the Lobbyist
o Limited the activities of C/CAG to areas where we can have the greatest impact.

The adoption of a list of priorities will hopefully maximize the impact of having a Lobbyist
represent C/CAG in Sacramento and will also significantly reduce the amount of C/CAG staff
time needed to support the program.

The C/CAG Legislative Committee reviewed and revised an initial set of proposed 2010 State
legislative Priorities n December 70,2009 and January 14,2010. The attached document reflects
revisions requested by the Committee.

ALTERNATIVES
1. Accept proposed C/CAG Legislative Policies and Priorities for 2010 \ /ith changes
2. Postpone decision until next meeting.

ATTACHMENT

C/CAG Proposed Legislative Policies and Priorities For 2010

-1_11-
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ATTACHMENT

PROPOSED C/CAG LEGISLATIVE PRIORITIES FOR 2O1O

Priorily #1 -
Protect agøinst the diversion of local revenues including the proÍection of redevelopment
fands ønd

1.1 Support League of California Cities and California State Association of Counties
Initiatives to protect local revenues, including the Local Taxpayer, Public Safety and
Transportation Protection Act.

I.2 Protect and preserve the 20Yo redevelopment housing set aside.

Priorìty #2 -
Protect agøinst increased local costs resulting from Støte actíon without 100% Støte
reimbursement for the added costs.

2.1 Ensure that there is real local representation on State Boards and Commissions that are
establishing policies and requirements for local programs.

2.2 Advocate for the appointment of Administration Officials who are sensitive to the fiscal
predicament faced by local jurisdictions.

2.3 Oppose State action to dictate wages and benefits for local employees.

2.4 Oppose State action to restrict the ability of local jurisdictions to contract for services.

2.5 Advocate for State actions that are required to take into consideration the fiscal impact to
local jurisdictions.

Priority #3 -
Secure stablefunding to payfor increøsed Nationøl Pollutant Discharge Eliminøtion Systeml

møndøtes.

3.1 Primary focus on maximizing funds from the adopted infrastructure bonds.

3.2 Support efforts to exempt municipal stormwater funding from the super majority voting
requirements imposed by Proposition 218.

I 
See htp ://cfpub. epa. gov/npdes/home. cfrn?pro gram id:6
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J.J

3.4

3.5

3.6

3.7

3.8

4.1

4.2

Support inclusion of funding for municipal stormwater management efforts in federal and
state legislation, bond measures, grant and loan programs, and stimulus packages.

Support and pursue legislation that provides source control benefits for municipal storm
water management efforts, such as addressing plastic bags, polystyrene containers, litter
control, metals in brake pads and tire weights, and extended producer responsibility.

Pursue/Support the State Water Resources Control Board obtaining additional funding
sources in order to pay the anticipated unfunded mandate claims from municipalities for
aspects of their municipal stormwater permits that exceed federal Clean Water Act
requirements and that municipalities are unable to fund using regulatory fees.

Support the development of funding mechanisms to implement trash control statewide
and among local agencies.

Support efforts to improve the operational governance and accountability of the State
Water Resources Control Board and Regional V/ater Boards by implementing
recommendations from the Little Hoover Commission's January 2009 report entitled

Water Board. One sample recommendation includes incorporating cost effective tests
into Boards' analysis of programs to help prioritize and find the most cost-effective
solutions to water quality problems.

Support legislation that will ensure enforcement actions taken by any State regulatory
agencies against municipalities in San Mateo County are commensurate with the
significance of any violations and allow all financial penalties associated with such
enforcement actions to be directed to compliance projects within the offending
municipality's jurisdiction to address the cause of the violation.

Oppose bills that lower the2l3rd super majority threshold for the special tax category,
but impose restrictions on the expenditures.
Support bills that reduce the vote requirement for special taxes but increase the vote
requirement for general taxes.

Priority #5-
Encoarage the Støte to protect transportationfunding ønd develop an equitable cost-sharing
&ftangement to payfor uny cost ovenuns on the construction of the Bay Brídge.

Urge the State to eliminate transfer of State transportation funds to the State General
Fund.

íns the 2/3rd suner møioritv vote for local

5.1
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5.2 Oppose efforts to divert any of the Regional Measure 2 funds to pay for any Bay Bridge
cost ovemrns.

Prìoríty #6 -
Advocate for tevenue solutions to address Støte budget ßsues thøt are ølso beneJìciul to Cities/
Counties

6.1 Support measures to realign the property tax with property related services.

6.2 Support measures to ensure that local govemments receive appropriate revenues to
service local communities.

Priority #7 -
Suooort reas onøble climøte action/Greenhous e Gas

7.1 Support incentive approaches toward implementing 4B32.

7.2 Support county-based planning for sustainable communities in SB 375.

7.3 Oppose climate legislation that would conflict with or override projects approved by the
voters.

Prioriþ #8 -
,s, energy consemstion

8.1 Support local government partnerships with Pacific Gas & Electric (PG&E).

Prìority #9 -
0ther

9.1 Support/sponsor legislation to allow transportation planning funds to be used
to fund comprehensive land use plans for airports.

9.2 Support efforts that will engage the business community in transportation
demand management.
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C/CAG AGENDA REPORT
DATE: February 11, 2010

TO: C/CAG Board of Directors

FROM: Richard Napier, Executive Director

SUBJECT: Nominations for C/CAG Chair and Vice Chair (2) for the March Election of Officers

(For further information or response to questions, please contact Richard Napier at 650 599-7420)

RECOMMENDATION:

That the C/CAG Board of Directors make nominations for Chair and Vice Chair (2) for the March
Election of Officers in accordance with the C/CAG By-Laws.

FISCAL IMPACT:

None.

RE\rENUE SOURCE:

None.

BACKGROUNDIDISCUSSION :

At the June 2004 C/CAG Board meeting the By-Laws were changed to create a second Vice
Chairperson and change the date of the election to March of each year.

The revised By-Laws established a process to have nominations at a prior meeting (February) and
then have voting at the following meeting (March). The objective was to provide the Board
Members with background information to assist them in casting their vote. Nominations shall only
be made by voting members of the Board of Directors. The Chairperson and Vice Chairpersons shall
be voting members of the Board, as well. Nominations do not require a second or vote to be a
candidate. Nominations should be taken for the Chair and both Vice Chair positions. Nominations
for officers of the Board of Directors shall be made from the floor only at the regular February Board
meeting. Nominations and election of the Chairperson shall precede nominations and election of the
Vice Chairpersons.

All candidates should provide background information in advance of the March Board meeting such
that the material can be included in the packet for the Board's consideration. For those candidates
nominated, please provide the background information to Nancy Blair (nblair@co.sanmateo.ca.us)
by February 26,2010.
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CURRENT OFFICERS:

Tom Kasten has served one term as Chair and is eligible to serve another term. Tom Kasten has
served two terms as Vice Chair and is not eligible to serve as vice Chair.

Bob Grassilli has served one term as Vice Chair and is eligible to serve another term.

Carole Groom has served one term as Vice Chair and is eligible to serve another term.

ATTACHMENTS:

l. Article IV of the Bylaws related to Officers.
2. Cover sheet for nominees to submit background information

ALTERNATTVES:

I - That the C/CAG Board of Directors make nominations for Chair and Vice Chair (2) for the
March Election of Officers in accordance with the C/CAG By-Laws.

2 - No action.
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EXCERPT FROM THE
BYLAWS OF THE CITY/COUNTY ASSOCIATION OF GOVERNMENTS

OF SAN MATEO COUNTY

As Amended6110104

ARTICLE IV. OFFICERS

Section 1. The officers of the Board of Directors shall consist of a Chairperson, and two Vice

Chairpersons.

Section 2. The Chairperson and Vice Chairpersons shall be elected from among the

nominees by the Board of Directors at the March meeting to serve for a term of twelve (12) months

commencing on April 1. There shall be a two-term limit for each office. That is, a member may not

serve more than two terms as the Chairperson, and not more than two terms as a Vice Chairperson.

An officer shall hold his or her office until he or she resigns, is removed from office, is otherwise

disqualified to serve, or until his or her successor qualifies and takes office.

Section 3. Nomination for officers of the Board of Directors shall be made from the floor

only at the regular February Board meeting. Nominations shall be made only by voting members of

the Board of Directors.

Section 4. The Chairperson and each Vice Chairperson must be a regularly designated,

voting member (eg., not an alternate, or an ex-officio member) of the Board of Directors.

Section 5. Nominations and election of the Chairperson shall precede nominations and

election of the vice chairpersons. voting shall be public for all offices.

Section 6. The Chairperson shall preside at all meetings of the Board, may call special

meetings when necessary, and shall serye as the principal executive officer. The Chairperson shall

have such otherpowers, and shall perform such other duties which maybe incidental to the ofüce of

the Chairperson, subject to the control of the Board.
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Section 7. In the absence or inability of the Chairperson to act, the Vice Chairperson(s), in

the order of their seniority, shall exercise all of the powers and perform all of the duties of the

Chairperson. The seniority of the Vice Chairpersons shall alternate monthly such that one Vice

Chairperson shall have seniority over the other during April, June, August, October, December and

February; and the other Vice Chairperson shall have such seniority during May, Jul¡ September,

November, January and March. Each Vice Chairperson shall also have such other powers and shall

perform such other duties as may be assigned by the Board of Directors.

Section 8. A special election to filI the vacant office shall be called bythe Board ofDirectors

if the Chai{person or any Vice Chairperson is unable to serve a fulI term of office.

Section 9. A1l officers shall serve without compensation.

Section 10. The Chairperson or any Vice Chairperson may be removed from office at any

time by a majority vote of those members present at a duly constituted meeting of the Board.

Section 11. Al1 Vice Chairpersons shall be mernbers of the Administrators'Advisory

Committee.
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If nominated, please attach candidate background material and refum a
copy to:

C/CAG
Atbr: Nancy Blair
555 County Center, 5m Floor
Redwood Ciry, CA94063

By: February 26,2010
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C/CAG AGENDA REPORT

Date: February 11, 2010

To: City/CountyAssociation of Govemments Board of Directors

From: Richard Napier, Executive Director

Subject: Approval of funding allocation for Local Streets & Roads (LS&R) by combining
Federal Cycle 1 and Stimulus II funds (if Stimulus tr is available); and approval of
funding allocation for LS&Rby combining Federal Cycles I &.2 funds (if Stimulus
II is not available)

(For further information contact Sandy Wong at 599-1409 and
Jean Higaki at 599-1462)

RE,COMMENDATION

That the C/CAG Board approve the funding allocation for Local Streets & Roads (LS&R) by
combining Federal Cycle I and Stimulus tr funds (if Stimulus tr is available) as described in
Scenario A below; and approve the funding allocation for LS&R by combining Federal Cycles I & 2
funds (if Stimulus tr is not available) as described in Scenario B below. lNote: Scenarios A & B are
mutually exclusive.l

Further, it is recommended that the C/CAG Board authorize the Executive Director to work with all
involved agencies to implement these programs within the framework approved bythe C/CAG
Board.

If Stimulus II Fund is available (Scenario A):

This scenario will apply if new Stimulus tr funding for LS&R becomes available in an amount close
to $11M and in the timeframe of the programming decision for Federal Cycle 1.

It is recommended to combine Stimulus II and Federal Cycle I funds and allocate to all
jurisdictions using the following steps and as shown in Table 1 (Attachment 1):

L Using the latest Measure A Local Transportation Distribution percentage (which is based
on population and lane miles), each jurisdiction will be allocated an amount equal to its
proportionate share of both fund sources combined.

2. The largest jurisdictions will receive all the Stimulus tr funds and complywith all rules,
requirements, and deadlines for this fund sowce. It is currently anticipated construction
contracts must be executed by May 28,2070.

3. Remaining jurisdictions will receive Federal C)¡cle 1 funds and comply with all rules,
requirements, and timelines for that fund source. Projects funded by Cycle I fund must
be delivered in either fiscal year 20l0lll or 2011/12, subject to approval by C/CAG.
Project size shall be as large as possible, but not smaller than $250K.

4. Jurisdictions whose shares are smaller than $250K will be provided with $250K
minimum by reducing other jurisdictions shares proportionately.

lNote: Both the CMP TAC and CMEQ committees recommended approval of Scenario A.J ITEM 6'3
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If Stimulus II Fund is not available (scenario B):

This scenario will apply if new Stimulus tr funding for LS&R does not become available.

It is recommended to combine Cycles 1 &.2 funds and allocate to all jurisdictions using the
following steps and as shown in Table 2 (Attachment2):

1. Using the latest Measwe A Local Transportation Distribution percentage, each
jurisdiction will be allocated an amount equal to its proportionate share of the total fund.

2. The 10 largest jurisdictions will receive their shares in Cycles I &.2.
3. Remaining jurisdictions will receive their shares inCycle2.
4. All projects must complywith all Federal-Aid rules and requirements.
5. C/CAG will request for an exception from MTC for jurisdictions whose shares are

smaller than $250K (a MTC requirement of minimum project size), unless other
a:rangements can be made. For example, inter-jurisdiction cooperation to combine
resources to deliver larger projects is encouraged.

6. Since the $6 million in Cycle 2 is only an estimate, any difference in the final county
allocation will be adjusted by adding or subtracting from each jurisdiction's Cycle 2
allocation, pro rata. Such final decision will be made by C/CAG Board during Cycle 2
programming.

7. During cycle2 programming, C/CAG Board may also considerproviding the smaller
jwisdictions with a minimum of $250,000. Such final decision will be made by C/CAG
Board during Cycle 2 programming.

NOTE: Although Scenario B was developed based upon concepts and general principles discussed
by the CMP TAC and CMEQ, it was finalizedafter the committee meetings. Hence,
neither committee had the opportunity to formally approve it.

FTSCAL IMPACT

The dollar amount for Stimulus tr funding for LS&R is unknown at this time. There is discussion at
the regional level that the amount for San Mateo County may be approximately $11 million, if it
becomes available.

Federal Cycle I funding for LS&R has been approved by MTC for San Mateo County at
$6,564,480. Cycle 2 funding for LS&R is estimated by MTC for San Mateo County at $6,000,000.
Although Cycle 2 funding has not been approved by the MTC Commission, MTC concurs with San
Mateo County's proposal of allocating both Cycle I & 2 LS&R funding to jurisdictions.

SOURCE OF F'UNDS

Fund source for Cycles I & 2 comes from Federal Surface Transportation Program (STP). Local
match of 11.47% is required.

Federal Stimulus tr would be from Federal funds with no local match required.
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BACKGROUNDiDIS CUS SION

At its January 14,2010 meeting, the C/CAG Board approved an initial framework for Federal Cycle
1 funding, including the concept of a competitive project selection process for LS&R.

On January 11,2010, in anticipation of the passage of a second Federal Economic Stimulus Bill
(Stimulus Ð, MTC requested C/CAG staff to submit a proposed list of LS&Rprojects to be frrnded
by Stimulus tr. MTC required such list be submitted by January 27,2010. Further, MTC and
Caltrans required all project sponsors on that list to begin working immediately on those projects so
that NEPA clearance will be done by February 26,2070. h light of such quick turnaround, C/CAG
staff emailed a "call forprojects" to all Public'Works departments on January llth soliciting for
Stimulus tr candidate project submittals by January 15,2010. All but three jurisdictions submitted
projects totaling approximately $36 million. The Stimulus tr fundingtargetfor San Mateo County
is approximately $11 million (although exact amount is unknown).

TAC Recommendation:

On January 21,2010, the CMP TAC met and formulated their recommendation as follows. The
TAC recommendation was based on how best to meet the conflicting demands from the Federal,
State, and Region on the use of these funds. The TAC considered factors such as minimum project
size, project delivery timeline requirements, equity across jurisdictions, as well as the various pios
and cons for Stimulus fund versus Cycle 1 funds.

The TAC recommended Scenario A as described above if Stimulus tr fund is available. In addition,
the TAC also recommended the use of MTC distribution percentage in future distribution of LS&R
funding instead of the Measure A distribution percentage.

The TAC further recommended a competitive project selection process for Cycle I frnding if
Stimulus tr funding is not available. That is, C/CAG will issue a"call for projects" in February for
the $6,654,000 Cycle 1 fund as described in Attachment 4. Projects will be scored based on pre-
defined criteria. High scored projects will be recommended for funding. Similar competitivã
process has been used by C/CAG in past funding cycles.

CMEO Recommendation:

Subsequent to the TAC meeting, staff recognized the schedule for the competitive call for projects
selection process may not work well with the timing for Stimulus II approval. Consequently, staff
provided an additional option for the CMEQ committee's consideration if Stimulus II is not available.
Under the new option, Federal Cycles I &2 funds will be combined and then allocated to

jurisdictions based on the Measure A Local Transportation Distribution percentage, as shown in Table
3 (Attachment 3). At the January 25,2010 meeting, the CMEQ committee approved this new option,
along with Scenario A. However, in this new option, only the top 5 largest jurisdictions will receive
funding in Cycle 1. The remaining jurisdictions will receive their shares in Cycle 2.

Final Recommendation:

After the CMEQ meeting, staff attempted to modify the option selected by CMEQ with the intention
to provide more jurisdictions with funding in Cycle 1, and still keep the CMEQ principle intact.
The final recommendation is as described in Scenarios A and B above.
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ATTACHMENTS

1' Table I (Part of Scenario A)
2. Table 2: @artof Scenario B)
3. Table 3: (An Option Selected by CMEQ on January 25,2010 - Not recommended)
4. Process for Competitive Project Selection "call for projects" - Not recommended
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Gombine Stimulus ll and Gycle I funds for LS&R

lmportant Note: Gountywide total for Stimulus ll is ONLY an estimate. All
iurisdiction shares will be adjusted based on final countywide allocation.

(Assume $1lM Gountyr,vide for Stimulus ll + $5.5y for Cycle l)

CITY/COUNTY Measure o/o Stimulus ll Cvcle I
(To be delivered in

3 months)
(To be delivered
over two vears)

SM Countv 13.02o/o $2,278,500
San Mateo 11.80o/o $2,065,000
Dalv Citv 1030% $1,802,500
Redwood Citv 9.45o/o $1,653,750
South SF 7.680/o $1,344,000
Pacifica 5.18% $906,500
San Bruno 5.10o/" $892,500
Menlo Park 4.82o/o $807,650
San Carlos 4.32o/o $723,870
Burlingame 4.23o/o $708,790
Belmont 3.520/ $589,820
Foster City 334% $559,660
East Palo Alto 3.28% $54e,600
Hillsborough 3.01o/o $504,360
Millbrae 2.93o/o $490,960
Atherton 1.89% $316,690
Woodside 1.760/o $294,910
Half Moon Bav 1.61Yo $269,770
Portola Vallev 1.48o/o $250.00c
Brisbane 0.96% $250,00c
Colma O.32o/" $250,00c

100.00% $10,942.750 $6,s66,080

Sources:

- Road Miles lnformation:

http://www. dot. ca. gov/h q/tsip/h pms/datal ibra ry. ph p

- Population lnformation:

http://www.dof.ca.gov/research/demographic/reports/estimates/e-112008-09/

Table I Attachment 1

Part of Scenario A
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Table 2 Attachment 2

Part of Scenario B

Gombine Gycles I & 2 funds for LS&R

Gvcle 1: Total Available: $6.564.000
Gycle 2:Total Estimated: $6,000,000. Exact final allocation for each jurisdiction in
Gycle 2 will be adjusted pro rata based on final countywide allocation.

CITY/ COUNTY Measure A
Jurisdiction's
TotalShare

Cycle I
FederalGranl

Cycle 2

Federal Granl

FY 2010t11
FY 2011112

FY 2012t13
FY 2013t14
FY 2014t15

SM Countv 'l3.O2o/o $1,635,933 $1,335,833 $300,000
San Mateo 11.80Yo $1,482,552 $1,182,552 $300,000
Daly City 10.30% $1,294,092 $994,092 $300,000
Redwood Citv 9.45o/o $1,187,298 $887,298 $300,000
South SF 7.680/0 $964,915 $664,915 $300,000
Pacifica 5.18Yo $650,815 $350,815 $300,000
San Bruno
Menlo Park

5.10o/o'-A.îzû $640,764 $340,764
- - -$-soE,s-ã6

$300,000
$605,585 $300,000

San Carlos 4.32Yo $542,765 9242.765 s300.000
Burlinqame 4.23o/o $531,457 9231,457 $300,000
Belmont 3.52Yo s442,253 v42,253
Foster Citv 3.34o/o $41e,638 $419,638
East Palo Alto 3.28Yo $412,oee $412,099
Hillsborouqh 3.O1To $378,1 76 $378,176
Millbrae 2.93% $368,1 25 $368,125
Atherton 1.89Yo $237,460 $237,460
úúoodside 1.760/" $221,126 ç221j26
Half Moon Bav 1.610/0 $202,280 ç202,280
Portola Valley 1.48o/o $185,947 $185.947
Brisbane 0.96% $120,614 $120.614
Colma o.32% $40,205 $40,205
Total: 100.00% $12,564,000 $6,536,076 $6,027,924

Agencies above the dash line are working w/ Galtrans on projects that would have been funded by Stimulus ll.
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Tabte 3 .. - Attachment 3

cMEe option on Jan. 25,2010 - Not Recomm"nJ'ått'ation 
onrv)

Total Amount Per Jurisdiction Gombining Gycle I &2 for LS&R
[Assume Total of $12.5 million combining cycles 1 &2)

CITY / GOUNTY Measure A Cvcle 1 ($6.564M) Gvcle 2 ($6M Estimated )

SM Countv 13.02Yo $1,635,833
San Mateo 1't.80% ç1,482,552
Daly City 1O.30Yo 81,294,092
Redwood Citv 9.45Yo $1 ,187,298
South SF 7.680/o $964.915
Pacifica 5.18Yo $o $650.815
San Bruno 5.10Yo $o $640,764
Menlo Park 4.82o/o $6,564,690 $605,585
San Carlos 4.32Yo $il2,765
Burlingame 4.23o/o $531,457
Belmont 3.52o/o $qqz,zss
Foster City 3.34o/o $419,638
East Palo Alto 3.28o/o $412,099
Hillsborough 3.O1o/o $378,1 76
Millbrae 2.93Yo $368,1 2s
Atherton 1.89o/o $237,460
Woodside 1.76Yo 9221,126
Half Moon Bav 'l .610/o $202,280
Portola Vallev '1.48o/o $185,947
Brisbane 0.96% $120,614
Golma O.32%o $40,205

100.00% $5,999,310

-L29-



-130-



Attachment 4
Information Only

DRAFT PROJECT EVALUATION & SELECTION PROCESS
FOR CYCLE 1 STP/CMAQ

LOCAL STREETS AI\D ROADS SHORTFALL FUNDING
T^C U2ut0

Background

In May 2006, a subcommittee to the CMP Technical Advisory Committee (TAC) was
formed to evaluate the current project scoring process and develop an updated scoring
and prioritizationprocess for project applications that are submitted for Federal Surface
Transportation Program (STP) Local Streets and Roads Shortfall (LSRS) funding
opportunities. The Subcommittee members consisted of Brian Lee (San Mateo County),
Duncan Jones (Atherton), Mo Sharma @aly City), Van Ocampo (Pacifica),Parviz
Mokhtari (San Carlos), Ray Razavi (South San Francisco), Randy Breault (Brisbane),
Larry Patterson (San Mateo), Sandy'Wong (C/CAG), and John Hoang (C/CAG).

On February 8,2007, the scoring process was presented to the CiCAG Board and
approved. The subcommittee conducted a follow up review, at the Board's request on
March 30,2007.

2009 - The Metropolitan Transportation Commission's (MTC) Emphasis on
Priority Development Areas (PDA) and minimum project size requirement.

In December 2009, funding for the next STP cycle will be available to the CMAs for
programming by means of a "PDA block grant"; however, MTC wants to ensure an
emphasize to use the funds in the support of PDAs. To address MTC intent andpolicy,
another PDA Scoring Criteria is added for this cycle of frrnding. MTC also imposed a

$250,000 minimum project size in an effort to reduce the number of projects from each

County.

The following process was developed in 2007 and updated in 2009 (shown as Update) to
determine project eligibility and prioritize projects for funding:

Project Eligibility / Screening Factors

First, project applications will be screened to ensure that they meet minimum program
requirements for funding:

. Project must meet all Federal, State, and Regional requirements (e.g., Pavement
Management System certified ageîcy, STP/CMAQ eligible work, RTP
consistency, etc.)

. Project is ready to be programmed (i.e., Project readiness, DBE approved, ROW
existing, No significant Environmental issues, etc)

. Project is located on the Federal-Aid Systemr

I All public roads functionally classified as rural minor collectors or higher are considered on the Federal
Aid system.
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. Project must have a minimum project size of $250,000. (Update - nerv
requirement)

. Funding is available for both design and construction phase. Design must be tied
to construction. No stand-alone design projects are allowed. (Updated)

. Requested funding is for roadway pavement rehabilitation and preventative
maintenance only. Improvements that are incidental to the paving project such as

ADA mandated improvements and traffic signal detection system (loop)
replacement may be eligible for grant funds. Other improvements and
enhancements may be included in the project as non-participating items.

. Project should extend the service life of the pavement for a minimum of 5 years.

. Street segment receiving rehabilitation funds will be prohibited from receiving
new funding for aperiod of a minimum of 5 years.

Jurisdiction and Project Requirements

Selected projects will be subject to Federal, State, and Regional, delivery requirements as

noted in MTC Resolution No.3606.
. Jurisdiction must be in compliance with the Regional Project Funding Delivery

Policy requirements at the time of project application (e.g. Pavement Management
Certified agency.)

. Jurisdiction must comply with all FHWA and Caltrans Local Assistance and
MTC project delivery and reporting requirements. (Update)

. Jurisdiction must provide a minimum FHWA required local match of 1I.47%.

. Jurisdiction must obligate the funds by February 1't of the year programmed 2 
|

(Update - MTC obligation deadline moved up by one month)
. Jurisdiction to submit a completed Routine Accommodation Checklist (for

Bicycle and Pedestrians)3-upon project selection and prior to programming. 
I

(Update - required with project "selection" vs. "application")
. Jurisdiction is to subniit a'lesolution of local support" and an FMS project

application, prior to programming. (Update - MTC requirement)

Project Funding Criteria

C/CAG will strive to achieve some form of geographic "equity''across all five programs
(Stimulus II, LS&R, TLC, RBP, Safe Routes to School). For example, if ajurisdiction
receives funding in any one of the programs, priority for project selection could drop in
other programs. C/CAG would also have the discretion to partially fund project
applicants when considering "equity."

' If¡orisdiction determines that project will not meet the obligate deadline, then C/CAG must be formally
notifred by Nov. l'1. Failure to provide proper notifrcation will result in an imposed penalty that will
preventjurisdictions from receiving any additional funding for a period of one (1) year.
3 New requirements by MTC

Attachment 4.doc

-L32-

2of5



Attachment 4
Information Only

Project Scoring Criteria

The Scoring Criteria will be used to rank projects in the four categories that address
'îsage", "needs",'?DA Status" and "Complete Streets".

"IJsage" considers the Average Annual Daily Trips (AADT) of a street. "Need"
establishes ranking criteria using the Pavement Condition Index (PCD4 for specific
streets.

Priority Development Area @DA) has two categories. '?lanned'7'?roposed" PDA and
"Not in a PDA". PDAs are determined by the classification according to MTC or the
Joint Policy Committee (JPC). A'?lanned" PDA has both an adopted land use plan and
a resolution of support from the city council or county board. A link to the JPC PDA
data is found at: http://"vww.bayareavision.orglinitiatives/prioritydevelopmentareas.html

The "Complete Streets" criteria emphasize the accommodation of bicyclist, pedestrians,
and persons with disabilities when designing transportation facilities. State policy
stipulates that the above items must be considered in all programming, planning,
maintenance, construction, operations, and project development activities. A project will
either contain "complete street" elements or not, therefore the criteria has two possible
score categories.

o A PCI score is generated by the MTC StreetSaver pavement management software. Jurisdictions are
required to update their program every 2 years.
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The table below shows the criteria with the associated points.
Usage and Need category has a maximum 50 points each. PDA Status has a total of 5
points and "Complete Streets" has a total of 5 points for a maximum total of 110 points.

Project Selection

It is proposed that a project selection subcommittee composed of Public 'Works Directors/
City Engineers, similar to the scoring committee, be convened to screen and score the
project applications.

Projects will be ranked in order (highest to lowest) by total points. Projects will be
selected by rank with consideration given to jurisdictional funding from other programs.
C/CAG would also have the discretion to partially fund project applicants when
considering "equity."

Programming Requirements

In order to preserve funds within the County the following requirements will apply to
programmed projects.

Usage

Averaqe Annual Daily Traffic (AADT)

50

< 1000 15

1001 - 3000 20

3001 - 6000 25

6001 - 10.000 30

10.001 - 15.000 35

15.001 - 20.000 40

20.001 - 25.000 45
> 25.000 50

Need

Pavement Condition Index IPCD

50

<40 10

>70 20

Between 55 and 70 40

Between 40 and < 55 50

PDA Status

PrioriW I)evelopment Area æDA) Status
5"Planned" or "Pfoposed" PDA 5

Not in a PDA 0

Complete
Streets

rrComplete Streets" Considered
5Contains "Complete Streets" elements 5

No "Complete Streets" elements 0
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During the fiscal year in which a project is programmed, if the project sponsor
determines that it will not be able to deliver the project on time (i.e., meet the February I't
obligation deadline), the jurisdiction will need to inform C/CAG in writing by November
I't. With proper notification, no penalty will be incurred by the sponsoring jurisdiction.

After November I't of the prograÍrmed year, if project sponsors will not delivery project
within the Regional deadline of February l't of the programmed fiscal year, and if the
sponsor did not inform C/CAG in writing by November 1't, a penalty will be imposed on
that jurisdiction and the jurisdiction will be ineligible to apply for any funds in the next
funding cycle(s) of the allocation.
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C/CAG AGEI{DA REPORT
Date: February 11, 2010

To: C/CAG Board of Directors

From: Richard Napier, Executive Director

Subject: Review and approval of a Call for Projects process for Cycle I Federal
Transportation funding for the Transportation for Livable Communities (TLC)
Program

(For frrrther information or questions contact Tom Madalena at 599-1460)

RE,COMMENDATION

That the Board review and approve a Call for Projects process for Cycle 1 Federal Transportation
funding for the Transportation for Livable Communities (TLC) Program.

FISCAL IMPACT

There is approximately $1.1 million available for the TLC Program Call for Projects for Cycle 1.

SOURCE OF FUNDS

Fund sources are composed of Federal Surface Transportation Program (STP) and Federal
Congestion Mitigation and Air Quality (CMAQ) funds.

BAC KGROUND/DIS CUS SION

Transportation for Livable Communities (TLC) Prosram

MTC administers the Transportation for Livable Communities (TLC) Program at the regional
level. C/CAG utilizes the County share of the local TLC Program funds for the C/CAG Transit
Oriented Development (TOD) Housing Incentive Program. The San Mateo Counfy TLC
Program is for "streetscape" projects. These are projects that enhance the livability of an area
such as improved sidewalks, street furniture and fixtures, pedestrian scaled lighting, and
bicycle/pedestrian treatments. Streetscape improvements should strengthen the connections to
new development in need of improvements. They should also ensure maximum multi-modal
access. The TLC Program is designed to provide an opportunity for significant improvements in
neighborhoods well-served by transit. Please see the attached San Mateo County TLC Scoring
Criteria and application.

The total amount available is $2.878 million. It is proposed to set aside approximately $1.4
millionto meet C/CAGprior commitments made in the C/CAG 4th Cycle TOD program. The
remaining approximately $1.4 million is proposed for "call for projects" in February in the
manner described below. ITEM 6.4
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MTC requires the TLC funds be invested in Priority Development Areas (PDA). In order to
meet that requirement, staff recommends $1.1 million (80% of the $1.4 million) be invested in
PDA's. The remaining2Do/o of the $1.4 million will be combined with the Regional Bicycle
Program "call for projects" which is opened to the entire county. Bicycle and pedestrian
improvement projects meet the intent of TLC program. On January l{,z}l},the C/CAG Boa¡d
of Directors approved the initial framework for the development for the County TLC Program.

The minimum grant amount will be set at $250,000 for eligible projects through the TLC
Program. Please see the attachment for the listing of approved PDA's in San Mateo County. To
be eligible for the TLC Program an area has to be an approved Joint Policy Committee (JPC)
PDA.

Priority Development Areas (PDAs) are locally-identified, infrll development opportunity areas
within existing communities. They are generally areas of at least 100 acres where there is local
commitment to developing more housing along with amenities and services to meet the dayto-
day needs of residents in a pedestrian-friendly environment served by transit. To be eligible to
become a PDA, an area had to be within an existing community, near existing or planned fixed
transit or served by comparable bus service, and planned for more housing.

All selected project are subject to Federal, State, and Regional, requirements. Once a project is
progr¿lmmed regional delivery deadlines will apply. In order to preserve funding within the
County action may be taken and penalties may be imposed on jurisdictions unable to make
delivery deadlines. At least 50% of the funds must be progralnmed for delivery in the 20l}l}0ll
Fiscal Year (FY). The remaining funds must be delivered in the 20l7l20I2FY.

Proiect Elieibility / Screenine Factors

First, project applications will be screened to ensure that they meet minimum program
requirements for funding:

. Project must be located in a PriorityDevelopment Area (PDA).

. Project must meet all Federal, State, and Regional requirements (e.g., STP/CMAQ
eligible work)

. Project must have a minimum project size of $250,000.

. Funding is available for construction phase only.

Jurisdiction and Proiect Requirements

Selected projects will be subject to Federal, State, and Regional, delivery requirements as noted
in MTC Resolutíon No.3606.

a

a

Jurisdiction must be in compliance with the Regional Project Funding Delivery Policy
requirements at the time of project application.
Jurisdiction must complywith all FHV/A and Caltrans Local Assistance and MTC project
delivery and reporting requirements.
Jurisdiction must provide a minimum FHWA required local match of 11.47%o.

Jurisdiction must obligate the funds by February 1't of the year programmed.
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. Jurisdiction to submit a completed Routine Accommodation Checklist (for Bicycle and
Pedestrians) upon project selection and prior to programming.

. Jurisdiction is to submit a '?esolution of local support" and an FMS project application,
prior to programming.

ATTACHMENTS

r TLC Program Call forProjects
o TLC Scoring Criteria
o List of approved PDA's in San Mateo County
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C/CAG
CITY/COUNTY ASSOCIATION oF GOVERNMENTS

OF SAN MATEO COUNTY

Atherton¡BelmonttBrisbanecBurlingametColmacDalyCirycEastPaloAlto.FosterCityc¡ToyroonBay.HillsboroughcMenloPark
MillbraeoPacûca.PortoldValleytps¿v)ttdCitycSanBruno¡SanCarlos.SanMateo.SanMateoCountytSoufhsanFranciscoclloodside

Transportation for Livable Communities (TLC) Program
Call for Projects

For projects in Priority I)evelopment Areas

Fiscal Years 201012011 & 201112012

The CitylCounty Association Governments (C/CAG) is pleased to announce the call for projects for
the San Mateo County Transportation for Livable Communities Program (TLC) Program. The San
Mateo County TLC Program is for "streetscape" projects. These are projects that enhance the
livability of an area such as improved sidewalks, street fumiture and fixtures, pedestrian scaled
lighting, and bicycle/pedestrian treatments. Streetscape improvements should strengthen the
connections to new development in need of improvements. They should also ensure maximum
multi-modal access. The TLC program is designed to provide an opportunity for significant
improvements in neighborhoods well-served by transit.

For the Fiscal Year 207012011 &,201112012 cycle, there is approximately $1,100,000 available on a
competitive basis. Project grant minimum and maximum amounts are set at $250,000 and $500,000
respectively.

Eligible applicants must be a City/County or transit operator. Eligible projects must be within a
Priority Development Area (PDA) in San Mateo County. Attached is a list of approved PDA's in
San Mateo County.

For more information on the Priority Development Areas please see:

Elieible Proiects

Streetscape Improvements associated with high-density housing/mixed use and transit:
o bulb outs, sidewalk widening , cross walk enhancements, audible signal modification
. mid block crossing and signal

o new stripping for bicycle lanes and traffrc lanes

o pedèstrian street lighting
. medians, pedestrian refugees

. wây finding signage, pedestrian scaled

. street furniture including bus shelters, tree grates, benches, bollards, magazine racks, garbage
and recycling bins

o peflnanent bicycle racks, signal modification for bicycle detection

555 County Center, 5ù Floor, Redwood City, CA 94063 Pnou¡: 650.599.1460 Ftx 650.361.8227
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. sheet trees, raised planters, planters

o costs associated with on-site storm water management, permeable paving

Connectivity Projects - connecting high density housing/jobs/mixed use to transit:
. class one bicycle/pedestrian paths

o pedestrian/bicyclebridges

Proiect Elieibilitv / Screenine X'actors

First, project applications will be screened to ensure that they meet minimum program requirements
for funding:

o Project must be located in a Priority Development Area (PDA).
. Project must meet all Federal, State, and Regional requirements (e.g., STP/CMAQ eligible

work).
. Project must have a minimum project size of $250,000.
. Funding is available for construction phase only.

Jurisdiction and Proiect Requirements

Selected projects will be subject to Federal, State, and Regional, delivery requirements as noted in
MTC Resolution No.3606.

. Jurisdiction must be in compliance with the Regional Project Funding Delivery Policy
requirements at the time of project application.

. Jurisdiction must comply with all FHV/A and Caltrans Local Assistance and MTC project
delivery and reporting requirements.

. Jurisdiction must provide a minimum FHWA required local match of 11.47%.

. Jurisdiction must obligate the funds by February l't of the year programmed

. Jurisdiction to submit a completed Routine Accommodation Checklist (for Bicycle and
Pedestrians) upon project selection and prior to programming.

. Jurisdiction is to submit a "resolution of local support" and an FMS project application,
prior to programming.

Please see the attached San Mateo County TLC Scoring Criteria. Please adhere to the information
stated in the scoring criteria in your application. Applications should be no more than 20 pages.
Provide 6 hard copies (one reproducible) and I electronic copy.

Applications are due April 76,2010 by 5:00 p.m., attention Tom Madalena.

Tom Madalena
C/CAG
555 County Center, 5th Floor
Redwood City, CA 94063

For any questions regarding the program or application process please contact Tom Madalena, at
650 -599 -l 460 or tmadalena@,co.sanmateo. ca.us.

555 County Center, 5th Floor, Redwood City, CA 94063 PHoNe: 650.599.1460 F/J(: 650361.g227
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Location Planned Priority Development
Area

Potential Priority
Development Area

20 points maximum

10 points

Proximity to housing/employment Improvement that serves high
density housing or
emplovment areas

10 points maximum

Proximity to transit Improves access to transit 10 points maximum

Community Involvement Community engagement
process completed

Council approval

Communitv suooort letters

15 points maximum

Match 1I.47% Required 35%-49% 15 points maxlmum
23%-35% 10 points
ll.5%-22% 5 points

Project readiness 35% Design stage
90% Desim staee

5 points
20 points maximum

Safety Will project improve safety to
the project area?

High Safety Impact
Low Safetv Imoact

10 points maximum
3 points

Total 100 points

Transportation for Livable Communities (TLCI Program Cvcle I

Scoring Criteria
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Prioritg Development Areos bg Countg Updoted lonuorg 2OlO

Alomedo Countg
Alameda County: Urban Unincorporated Area

City of Alameila: NavøI Air Station
City of Berkeley: Adeline Street

City of Berkeley: Downlown

City of Berkeley:. Søn Pablo Avenue

City of Berkeleyz South Shaxuck
City of Berkeley: Telegraph Avenue

City of Berkeley: Unìversity Avenue

City of Dublin: Town Center

City of Dublin: Transìt Center

City of Dublinz West Dublin BART Støtion

City of Emeryville: Mixed Use Core

Crty of Fremont= Cenlerville

City of tr'remont: Cenlral Business Dístrìa
City of Fremont= Imíngton District
City of Hayward= Downtown

City of Haywardz South Høyward BART Slation
City of Haywardz The Cønnery

City of Livermorez Downtown
City of Newark: Dumbarton Transit Area

City of Newark: Old Town

City of Oakland: Corridors & Station Areas

City of Pleasanton: Hacienda

City of San Leandro: Bay Fair BART Transit lrillage

City of San Leandro: Downtown

City of San Leandro: Eøst 14th Strea
City of Union City: Intermodal Station District

Contro Costo Countg
City of Antioch: Hillcrest eBART Station

City of Antioch: Rivertown Waterfront

City of Concord:. Community Reuse Area

City of El Cerrito: Søn Pahlo Avenue

City of Hercules: Central Hercales

City of Hercules: Wøterfronl District
City of Lafayettez Downtown

City of Martinez= Downtown

City of Oakley: Downtown

City of Oakley: Employment Area
City of Oakley: Southeast Oakley

City of Orinda: Downtown

City of Pinole: Old Town Pinole

City of Pinole: Appian llay Conidor
City of Pittsburg: Downtown

City of Pittsburg: Railroad Avenue eBART Station

City of Pleasant Hill: Buskirk Avenue Corridor

*Planned PDAs listed in Bold

City of Pleasant Hill: Diablo Yalley College Area
City of Richmond (with Contra Costa County):
North Richmond

City of Richmond'. Central Richmond

City of Richmond: South Richmond

City of San Ramon: City Center

City of San Ramon: North Camino Ramon Plan Area
City of lValnut Creek: llest Downtown
Contra Costa County: Contra Costa Centre

Contra Costa County: Downtown El Sobrante

Contra Costa County: Pittsburg/Bøy Point BART Station
Town of Moraga: Moraga Center

West Contra Costa Transpofation Advisory Committee:
San Pablo Avenue Conídor

Morin Countg
City of San Rafael: Downlown
City of San Rafael: Cìvíc Center/1,{orth San Raføel Town
Center

Marin County: Urbanized I0l Corridor

Son Froncisco Citg ond Countu
l9th Avenue Corridor: County Line to Eucalyptus Drive
B ayvieilIfunters Poìnt/C an dlestìck Point
Better Neighhorhoods: Bølboø Parl¡/Mørket & Octavìø

Downtown Neighhorhoods & Transit Rìch Conídors
Eastern Neighborhoods
Mission Bay
Port of Søn Francisco
Søn Frøncisco/San Mateo Bi-County Area (with City of
Brisbane)
Trønshøy Termínøl
Treøsure fslønd

Son Moteo Countg
City/County Association pf Governments:,El Camino Reøl
City of Brisbane (with City & County of San Francisco):
San Francisco/San Mateo Bi-County Area

City of Daly City: Bayshore Neighborhood

City of Daly Cily:- Mission BART Corridor
City of East Palo Alto: Ravenswood Business District and 4
Corners

City of Menlo Park: El Camino Real Conidor & Downtown
City of Millbrte: Transít Station Areø

City of Redwood City: Downtown
City of San Bruno: Transít Corridors
City of San Carlos: Raìlroad Corrídor
City of San Mateo: Downtown
City of San Mateo: El Camino Real
City of San Mateo: Rail Conídor
City of South San Francisco: Downtown
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT
February lI,2010

C/CAG Board of Directors

Richard Napier, Executive Director

Review and approval of a Call for Projects process for Cycle I Federal
Transportation funding for the Regional Bicycle Program (RBP)

(For further information or questions contact Tom Madalena at 599-1460)

RECOMMENDATION

That the Board review and approve the Regional Bicycle Program (RBP) Call for Projects
process.

FISCAL IMPACT

There is $1,669,440 available for the Regional Bicycle Program. Additionally, there will be
approximately $300,000 of Transportation for Livable Communities (TLC) funds added to the
RBP for a total amount of approximately $1,969,440 available for the "Call for Projects". These
funds are available for FY 201012011 and FY 201Il20l2.

SOURCE OF FTJNDS

Fund sources are composed of Federal Congestion Mitigation and Air Quality (CMAQ) funds.

BACKGROUND/DIS CUS SION

Regional Bicvcle Program

For the FY 2010/2011 & 20lll20l2 cycle, there is a total of approximately $1,969,440 available.
Approximately $300,000 of this total comes from the Transportation for Livable Communities
(TLC) Program. Up to a maximum of $300,000 can be dedicated to pedestrian projects, the
remaining $1,669,440 in funds are subject to the rules established by the Regional Bicycle
Program (RBP). The eligibility for the $1,669,440 of the RBP funds is described below.

C/CAG has administered the Regional Bicycle and Pedestrian Program (RBPP) funds for the
Metropolitan Transportation Commission (MTC) during the last funding cycle in 2006. MTC
has decided that the new Regional Bicycle Program ßBP) is primarily forbicycle funding.
Pedestrian projects are eligible if the improvements will benefit both bicyclists and pedestrians.
The reason for the emphasis on bike projects is that MTC has a goal of completing the Regional
Bicycle Network. Staff recommends that C/CAG utilize a similar process that was used during
the last RBPP cycle in 2006. This entails using a competitive process to award the funds. As
with the RBPP program before, staff recommends utilizing the C/CAG Bicycle and Pedestrian

ITEM 6.5
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Advisory Committee (BPAC) to evaluate, score, and rank the proposals to create a funding
recommendation for the C/CAG Board of Directors.

Bicycle
2010. Project
BPAC meeting.

ll take the BPAC on the project site visit tour
n review and score the applications at the May
d's review and approval for submittal to the

Metropolitan Transportation Commission.

The $1,669,440 inRBP funding is for the implementation of bicycle projects that are Unbuilt
Regional BikewayNetwork Links on the Regional Bicycle Network (RBN) as defined by MTC
in the Regional Bicycle Plan for the San Francisco Bay Area adopted in March of 2009. There is
some flexibility at the County level being that additional projects could be considered for funding
if they meet certain criteria to establish a nexus to the RBN. The RBN criteria are organized in
three categories which define the types of connections made by bicycle that have impãcts on the
accessibility of cycling on a regional level.

Reeional Bicvcle Network Criteria

(To be used if not already listed on the Unbuilt Regional Bikeway Network.)

Projects must meet one of the following criteria:

1. Regional Destinations

o Create connections to the regional transit system - including transit centers and ferry
terminals (including BART stations, light rail stations, significant bus stops, airports and
commuter rail) - from the four directions surrounding each station.

o Provide access to and through the major central business districts of the region or sub
region.

¡ Establish connections to regionally significant activity centers, including selected
commercial districts, universities and community colleges, hospitals, regional parks, and
recreational venues.

2. RegionalConnections

o Selected connections across county lines.
o Selected connections across barriers created by the regional transportation system (e.g.,

freeways, interchanges, railroads) and natural barriers (e.g., rivers, creeks and bays.) 
-

o v/ithin current or planned Priority Development Areas (pDAs)

3. Regional Routes

o San Francisco Bay Trail.

It will be at the discretion of the C/CAG BPAC to make the determination that the projects that
are not on the MTC Regional Bicycle Network are eligible according to the above criteria.
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Minimum grant amounts for the RBP will be set at $250,000 and the maximum will be set at
$500,000.

All selected project are subject to Federal, State, and Regional, requirements. Once a project is
prograûrmed regional delivery deadlines will apply. In order to preserve funding within the
County action may be taken and penalties may be imposed on jurisdictions unable to make
delivery deadlines. At least 50%o of the funds must be programmed for delivery in the 201012071
Fiscal Year (FY). The remaining funds must be delivered in the 20lll2012FY.

ATTACHMENTS

o RBP Call for Projects
. Appendix A Unbuilt Regional BikewayNetwork Links
o RBP Scoring Criteria
o RBP Application
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C/CAG
Crry/Couxry AssocrATroN oF Govpmqrunnrs

OF SANMATEO COUNTY

AthertonoBelmontcBrisbaneoBurlingatnecColmacDalyCiîycEastPaloAlto.FosterCityc¡¡oyroonBaJr.HillsboroughoMenlopark
MillbraeoPacifcacPorlolaValleytRedwoodCityoSanBrunotsanCarloscsanMateocsanMateoCountycg6u¡¡gonFrinciscotWoodside

Regional Bicycle Program (RBP)
Call for Projects

For projects on the Metropolitan Transportation Commission (MTC)
Regional Bicycle Network

Fiscal Years 201012011 & 201112012

The Citylcounty Association Governments (C/CAG) is pleased to announce the call for projects
for the San Mateo County Regional Bicycle (RBP) Program. The San Mateo County RBp
Program is for bicycle infrastructure projects that are on the Regional Bicycle Network (RBN) as
defined in the Metropolitan Transportation Commission (MTC) Regional Bicycle Plan. projects
that can be determined to meet the criteria for the Regional Bicycle Network may also be
considered.

For the Fiscal Year 201012011 &,201112012 cycle, there is approximately $1,969,440 available
on a competitive basis. Project grant minimum and maximum amounts are set at $250,000 and
$500,000 respectively. Up to $300,000 is available for bicycle and pedestrian infrastructure
projects that do not necessarily have to be RBN projects. Fund sources are composed of Federal
Congestion Mitigation and Air Quality (CMAQ) funds. There is an 1 1.47%minimum match
requirement. Note that Federal guidelines prohibit the use of CMAQ funds for projects purely
intended for safety, recreational bicycle trails, as well as for basic repair and rehabilitation of
bicycle or pedestrian facilities. In addition projects funded with CMAQ may not limit public
access to the facility. The facility is to allow bicycle and pedestrian access 24 hours per d,ay 7
days a week to maximize air quality improvements and the reduction of emissions. As a general
guideline, auxiliary elements (e.g. ADA access improvements, utility trenching, drainage work,
fire hydrants, landscaping, cosmetic resurfacing, surface improvements, etc.) that are incidental
to the overall project should not exceed 20Yo of the total project cost. Signage designating a
bicycle or pedestrian facility is not considered auxiliary elements for this program. Exceptions
may be allowed at the discretion of the CMA.

Eligible applicants must be a CitylCounty or transit operator. Of the 51,969,440,51,669,440
must be awarded to projects that are either part of the Unbuilt Regional Bikeway Network Links
or meet the RBN criteria as established by MTC listed below.

Proj ect Eligibilify Criteria

Projects selection to be funded with Regional Bicycle Program funds must meet the following
eligibility criteria.

555 county center, 5th Floor, Redwood ciry, cA 94063 puoNp: 650.599.1460 Ftx: 650361.g227
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A) Of the $1,969,440,$I,669,440 must be awarded to projects that fall within one of tþe two
categories below:

1. Projects eligible for funding must be part of the Regional Bikeway Network as outlined in
the Regional Bicycle Plan (2009 Update) or as incorporated into the network through the
update process described below. Eligible projects are capital in nature, resulting in
additional bicycle route mileage.

2. Projects not included on the Regional Bikeway Network must meet one of the following
three Regional Bikeways Criteria.

Regional Bikeways Criteria

(to ne used if not already listed on the Unbuilt Regional Bikeway Network.)

Projects must meet one of the following criteria:

1. RegionalDestinations

o Create connections to the regional transit system - including transit centers and ferry
terminals (including BART stations, light rail stations, significant bus stops, airports and
commuter rail) - from the four directions slurounding each station.

. Provide access to and through the major central business districts of the region or sub
region.

o Establish connections to regionally significant activity centers, including selected
commercial districts, universities and communþ colleges, hospitals, regional parks, and
recreational venues.

2. Regional Connections

o Selected connections across county lines.
o Selected connections across barriers created by the regional transportation system (e.g.,

freeways, interchanges, railroads) and natural barriers (e.g., rivers, creeks and bays.)
o Within current or planned Priority Development Areas (PDAs)

3. Regional Routes

o San Francisco Bay Trail.
. Other regional bicycle routes that serve multiple jurisdictions or connect to adjoining

regions (e.g., Iron Horse Trail, Pacific Coast Bikeway, SMART corridor).

Final determination of meeting the above Regional Bikeways Criteria rests with the C/CAG
Bicycle and Pedestrian Advisory Committee (BPAC). Additionally, if a project is determined to
have met the Regional Bikeways Criteria by the BPAC and is recoÍrmended for CMAQ funding
by the BPAC, that project must be submitted to MTC for consideration for inclusion in the
Regional Bicycle Network.

B) Of the $1,969,440, approximately $300,000 can be awarded to any bicycle or pedestrian
infrastructure improvement proj ect.

For more information on the Metropolitan Transportation Commission Regional Bicycle Plan
please see:

FINAL.pdf

555 County Center, 5th Floor, Redwood City, CA 94063 PHo¡rE: 650.599.1460 F¡Ji: 650.361.8227
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All selected project are subject to Federal, State, and Regional, requirements. Once a project is
prograÍìmed regional delivery deadlines will apply. In order to preserve funding within the
County action may be taken and penalties may be imposed on jurisdictions unable to make
delivery deadlines. At least 50% of the funds must be programmed for delivery in the 20101201I
Fiscal Year (FY). The remaining funds must be delivered in the 20l1l20I2FY.

Proiect Elieibilitv / Screenins Factors

First, project applications will be screened to ensure that they meet minimum progr¿rm
requirements for funding:

. Project must meet all Federal, State, and Regional requirements (e.g.', STP/CMAQ
eligible work, Regional Transportation Plan (RTP) consistency, etc.)

. Project must have a minimum project size of $250,000.

. Funding is available for construction phase only.

Jurisdiction and Proiect Requirements

Selected projects will be subject to Federal, State, and Regional, delivery requirements as noted
in MTC Resolution No.3606.

. Jurisdiction must be in compliance with the Regional Project Funding Delivery Policy
requirements at the time of project application.

. Jurisdiction must comply with all FHV/A and Caltrans Local Assistance and MTC project
delivery and reporting requirements.

. Jurisdiction must provide a minimum FHWA required local match of 1I.47%o.

. Jurisdiction must obligate the funds by February l't of the year programmed.

. Jurisdiction is to submit a "resolution of local support" and an FMS project application,
prior to programming.

Please see the attached San Mateo County RBP Scoring Criteria. Please adhere to the
information stated in the scoring criteria in your application and limit your application and
supporting materials to no more than2} pages. Provide 16 hard copies (one reproducible) and 1

electronic copy.

Applications are due April 16, 2010 by 5:00 p.m., attention Tom Madalena. Please see the
attached schedule for the RBP.

Tom Madalena
C/CAG
555 County Center, 5th Floor
Redwood City, CA 94063

For any questions regarding the program or application process please contact Tom Madalena, at
650 -599-1460 or tmadalena@.co.sanmateo.ca.us.

555 County Cente¡, 5'h Floor, Redwood Ciry, CA 94063 Psou¡: 650.599.1460 Flx: 650.361.8227

-153-



-1s4-



Appendix A

Project
ldentifier Project Name

Unbuilt Total
Miles Miles Endpoint A Endpoint B Project Cost

Built
Miles

c'_aq Alemany/San Jose, Daly
City BART to Valencia St

3./0.13.6
San jose Ave/Goethe St/San

Mateo County Line
Tiffany Ave/Duncan
St/Valencia St

$8,698

SF-40
14th/l5th Street Bike

Couplet
10 10 7.9 Harrison St Sanchez St fie2,379

SF-41 7th Street/McAllister Street 1.7 1.6 3.3 McAllister Stffasonic Ave 7th St/Mississippi St/16th St fi146,699

SF-43 Masonic/Presidio Ave 00 76 7.6 Presiclio Ave/Broadway St Masonic Ave/Page St 9752,347

SF-50
Bay Trail -- San Francisco
County remainder

54 11.3 1,6.7 San Mateo County Marin County 96,369,201

San Francisco TOTAL 27.6 47.2 74.8 s24,335,356

I

H(¡
(,

I

San Mateo County

SM_2 BART/SFO Bikeway 3.1 6.9 10.0 Goethe St/Hwy 92lSan

Proiect Francrsco county line
E Millbrae Ave/S Magnolia
Ave $588,735

SM-3

Ralston Avenue Bikeway
[rterchange Improvements
(Proiect #3)

46 02 4.8 Canada Rd/Hwy 92 Marine Pkwy/Shoreway Rct 9293,344

SM-6
Recreational Route
Bikeway Improvements

9.4 46 74.0 l{wy 92 i-280 97,483,725

SM-7
North Coast Bikeway
(Proiect #7)

Tohn Muir Drllake Merced
15' I 

BIvd
Hwy 1/16th St/Vallemar5.59.7 fi203,438

SM-8
North-South Bikeway (Old
County Road Section)

Bav Meadows Race Tracktro J

Entrance
Middlefield Rd/Jefferson
Ave

764.3 fi237,788

SM-9
Coastside Bikeway
Proiects (Proiect #9)

5.2 47.9 53.1 I-280lHwy 92 Hwy 1 $2,100,000

SM-l1
North-South Bikeway
(Bayshore Selection)
(Proiect #11)

4.8 3.5 8.4 Bayshore Blvd/Paul Ave
Herman St/Huntington
Ave

92,224,688

B6 | Metropotitan Transportation Commission

03 0.3 CarolanAvelBroadway Airport Blvd/Broadway 968,931,SM-12
U.S. 101Æroaclway
Bikeway Project

00



Unbuilt Regional Bikeway Network Links

Endpoint A
Project

ldentifier Project Name
Unbuilt Total
Miles Miles

Built
Miles Endpoint B Project Cost

North-South Bikeway
(Delaware-Califomia)SM-13 79

E Millbrae Ave/S Magnolia
Ave

S Delaware St/E 25th Ave 93,297,000

Crystal Springs-3rd/4th
Avenue Bikeway (ProjectSM-14

SM-15

50 Skyline Blvd/Crystal
Springs Rd

Bayview Ave/Bay Trail

Bayshore

HwyÆroadwaylAitport
Blvd

fi749,625

91,675,845
SFIA East Side/Bay Trail
Project

tr tr Gateway Blvd/S Airport\t'r 
BlvdMitchell Ave

2.926

SM-20
Hillsborough to Menlo
Park

.,., o Crystal SpringsLL'/ 
Rc{/Alameda d.e Las Pulsas

Santa Cruz Ave/Sand Hill
Rd

11.1 1.7 fir64,403

sM-23 pacifica to Hi[sborough z.B 2.4 r0.z |l"1|,lttl Rd/skvline san Andreas valley
Blvd/Westborough Blvd Rd/Crystal Sprinss Rd fi230,627

I

H(,
Or

I

SM-24
Pacifica to South San

Francisco
6.g Sharn Park Rd/Francisco Gateway Blvd/E Grand

Ave
6.2 0.1 $14,098

ql\Í_rtr Redwood City to Menlo
Park East/West

6.9 whiskey Hill Rd/sand Hill wilow Rd/van Buren Rd6.7 0.3 $59,950

SM-26 Skyline Blvd 0.2 o.T sa. Francisco co skvline Blvd/fohn Dalyunty Lrne gfr¿0.5 $118,538

SM_27 Bay Trail -- San Mateo' 
County remainder

34.8 17.2 52.0 Santa Clara County San Francisco County 927,412,47

San Mateo County TOTAL 114.9 104.1 219.0 s34,25ó,580

Santa Clara County

SCL-1
North l0UCalTrain
Corridor

18.0 8.4 )t_ ^ 
Willow Rd/Willow
Pl/Bryant St

N Park Victoria DrlSan
Benito Dr 94,04s,650

scL-2 l',ffäffrtosanrose 12.6 Es 18.s iî1i#i:i:antaCruzAve/Alpine Rd
Airport BlvdÄ-880 $8,599,s00

RrcloN¡r- BrcycLE PltN roR THE 5ÀN FR¿Ncrsco BÀy AREA I 87



Regional Bicycle Program

FY 201012011 & 20lll20l2

Scoring Criteria

Project Projects on RBN or
meet RBN criteria
(total of $1,669,440
available)

On Unbuilt Regional Bikeway
Network?

20 points (maximum)

Meets criteria for RBN as

defined by MTC?
5 points

Projects not on
RBN or that do not
meet criteria
(total of $300,000
available)

Included in an adopted local
plan?

5 points

Pedestrian project? 15 points

Gap closure Does project close a gap in a
network of countywide or local
siprrificance?

10 points (maximum)

Proximity to transit/major
activity centers

Does project improve access to
transit or major activity centers?

10 points (maximum)

Community involvement Community engagement process

completed

Council approval

Community support letters

15 points (maximum)

Match 11.47% Required 35%-49% 15 points (maximum)
23%-35% 10 points
ll.5%-22% 5 points

Project readiness

a. Clear and complete proposal

20 points (maximum)

0 or 5 (Azero score disqualifies

project)

b. Right-oÊWay Certification 0 -No
5 - Yes (Completed or not needed)

c. Permits/Agreements obtained 0 -No
5 - Yes (Completed or not needed)

d. Project design completed 0 -No
5 -Yes
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Safety High: Project will address a
demonstrated safety issue (e.g.
collision statistics are high).
Project will address safety
concern with a proven or
demonstrated counter measure.

Medium: Project will improve a

situation with some safety issues
(e.g. some reported collisions,
conflicts, near-misses, or
evidence of high vehicle traffic
volume or speed).

Low: Project will generally
improve safety, even though
there are no known problems.

l0 points (maximum)

6 points

3 points

Total 100 points
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REGIONAL BICYCLE PROGRAM APPLICATION
FOR FISCAL YEAR 201012011 and 20lll20l2

Agency Funds requested
(Minimum $250,000/ Maximum $500,000)

A) Is theproject on the Regional Bicycle Network as an Unbuilt Regional Bikeway
Network Link?

Yes No

B) If not on the Regional Bicycle Network, does the project meet the Regional Bicycle
Network Criteria as defined by MTC?

Yes No

Describe in detail as to why it meets the RBN Criteria. Provide supporting materials if
desired.

C) Does the project have the minimum required match of II.47%?
Yes No

D) Is the project a pedestrian project?
Yes No

Project Description:

How does the project improve air quality? Explain:

Total Project Cost:

% of Amenities/ Total Project Cost:
(Amenities defined as ADA access improvements, utility trenching, drainage work, fire
hydrants, landscaping, cosmetic resurfacing, surface improvements, etc.)
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GAP CLOSURES/ BARRIERS

Is the project identified in the MTC Regional Bicycle Plan as a project on the Regional
Bicycle Network? If so, list the specific project as defined in Attachment A Unbuilt
Regional Bikeway Network Links. How does the project overcome a gap or barrier in
the bicycle system network? Explain:

ACCESS

Access is provided to destination: School

Regional Transit

Regional Activity CenterlBusiness District

Connection across County line/barrier

Located in a Priority Development Area (PDA)

How does the project provide access to the specific destination? Explain:

PROJECT READINESS

At what stage is the design of the project?

Right-of-Way Certification required? Yes No

Ifrequired, completed? Yes No

P ermits/Agreements required? Yes No

If required, completed? Yes No

Yes NoProject design completed?
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Can the project be divided into phases or could it be partially funded. Please explain:

Earliest year in which the project can obtain E-76 approval from Caltrans?

Circle one: FY 20l0l20ll FY 201112012

Projects sponsor's preference as to which year the project sponsor would obtain E-76
approval from Caltrans?

Circle one: FY 201012011 FY 201112012

SAFETY

How is safety improved because of the project? Explain:

COMMUNITY SUPPORT

a. Listed as 'þriority project" in the C/CAG Comprehensive Bicycle Route Plan or a
recognized pedestrian plan. Yes No

Page

b. Local approval from community or neighborhood. Yes No
Comment on level of support. Provide letters of support and minutes of meetings
indicating actions taken in support of the project.

c. Project is consistent with or included in any local plans or actions which indicate
community or neighborhood support. Yes No

Plan Page

Plan
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LOCAL MATCII

Funds requested Local match

l,ocal match percentage : Local match provided
Funds requested

REGIONAL SIGNIFICANCE/ MULTI-JURISDICTIONAL

How does the project demonstrate regional significance?

ADDITIONAL INFORMATION

Please provide any additional information which may be used in developing
understanding of the project.

CONTACT PERSON

Name:

Phone:

Email:
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CICAG AGENDA REPORT
Date: February tl,20l0

To: CitylCounty Association of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Approval of the proposed approach for implementing the Safe Routes to
Schools (SR2S) Program for San Mateo County

(For further information contact John Hoang363-4105)

RECOMMENDATION

That the C/CAG Board approves the proposed approach for implementing the Safe Routes to
Schools (SR2S) Program for San Mateo County

F''ISCAL IMPACT

$1,429,000 is available to San Mateo County jurisdictions for the FY 09/10, FY 10/11 and
FY lll12. (Requires 11.47% match)

SOURCE OF'FTINDS

New Federal Transportation Act funding for Cycle 1 is from the Federal STP/CMAQ (Surface
Transportation Program/Congestion Mitigation and Air Quality) funds

BACKGROUND/DIS S CUSION

The Safe Routes to Schools (SR2S) program for San Mateo County is an element of the
Metropolitan Transportation Commissions' (MTC) Climate Initiatives Program for the New
Federal Transportation Act Cycle 1 STP/CMAQ funding program. The purpose of the new
SR2S program is to apply the program region-wide with the overall goal of enabling and
encouraging children to walk and bicycle to school, implementing projects and activities to
improve safety, and reducing traffic and emissions related to school-related travel. It is also the
intent that this region-wide SR2S program will increase the ability of individual jurisdictions to
compete for state and federal SR2S infrastructure grants.

SR2S grants fund both infrastructure and non-infrastructure projects. Types of infrastructure
projects may include installation or improvement of pedestrian facilities, trafhc calming, traffic
control devices, and bike facilities that improve the safety of walking and biking routes toK-12
schools. Non-infrastructure projects may include public education and outreach activities
relating to safe bicycle usage, health benef,tts of walking to school, promotion of new or existing
alternative transportation services and implementation of other efforts to reduce overall ITEM 6.6
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congestion. MTC encourages using the region-wide SR2S program funds for non-infrastructure
projects.

San Mateo County will receive $1,429,000 in CMAQ funds in the first cycle for the region-wide
SR2S program. The fund amount was determined based on grades K to 12 enrolments. C/CAG,
as the Congestion Management Agency (CMA), is the designated agency that will administer the
SR2S frmds for San Mateo County. San Mateo County as a whole does not currently have a
countywide SR2S program in place, although many cities have implemented citywide safe routes
to school programs and/or have received grants through the Federal and State SR2S Programs in
the past. MTC has indicated thatpart of San Mateo County's allocation can be applied towards
cost associated with developing a County SR2S Program.

C/CAG will assume the lead to facilitate the development of the SR2S program for San Mateo
County. C/CAG staff will work in partnership with the County Public Health Department and
school districts (superintendent, board) to initiate the effort in establishing a SR2S Task Force to
advise on the development and implementation of the program for San Mateo County. In
addition to the county health department and schools, the proposed SR2S Task Force will also
include members from the CMP TAC (representing public works), C/CAG BPAC, bicycle
coalition, city policeipublic safety, and other agencies as necessary. The SR2S Task Force will
report directly to the C/CAG Board.

The SR2S program, once established, will continue for an indefinite period and management of
the program, including project development and implementation, may be assigned to another
agency or county department. C/CAG will continue to administer SR2S funds allocated to San
Mateo County.

Attached are three handouts from MTC that provides more information about how the SR2S
Program is managed in other Bay Area counties compared with San Mateo County and
comparisons between the MTC region-wide SR2S Program, the State SR2S, and the Federal
SRTS programs.

ATTACHMENT

- County Overview (from MTC's Attachment A)
- Program Comparison (MTC's Attachment C)
- Project Eligibility Matrix (from MTC's Attachment D)
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County Lead Agency Other MaJor Partners % Schools

Alameda TransForm
Alamedia Côunfu Trensnortet¡on lmnrovemenl

6't 225 elementary 27o/o

6 56 middle 11%

AuthoriÇ, Alameda Gounty Public Health
Department, Caltrans

0 63 high 0%

0 5 other 0%

67 349

Contra
Costa

Contra Costa Health
Services

West CC Unified School District, Caltrans, Confa

4 152 elementary 30k

6 44 middle t4%
Costa Public Works 0 31 hsh 0%

10 227

Marin
Transportat¡on Authority

of Marin

Marin Counly Bicycle Coalition, police
departments, Alata Plann¡ng and Design, Marin

County Department of Health and Human Services

37 45 elementary 82%

11 ? K-8 ?

7 11 middle 64o/o

4 I high 44o/o

59 65

Napa
Napa County Safe Routel

to School (coalition)

pol¡ce departments, fire departments, Napa

5 28 elementary 18o/o

0 6 middle 0%

Education 0 4 high 0o/o

5 38

San
Francisco

SF Dept. of Health & SF
Municipal Transportation

Agency

SF, Bicycle Coalition, SF Unified School District,
SF Police Department, Dept. of Children, Younth

and Families

5 57 elementary 9%

0 14 middle 0%

0 23 hgh 0%

0 I K-8 0%

5 102

San Mateo

No County Lead- Variour
Programs: City of Menlo
Park; San Mateo County
Health Dept, City of E.

Palo Alto & Ravenswood
School District.

Menlo Park School district, Caltrans, San Mateo
County, School PTAs, City of San Carlos/

Penninsula lnterfaith Action

nla 148 elementary

nla 28 middle

nla 25 hgh

nla 13 K-12

214

Traffic Safe Communities
Network, SC County
Public Health Dept.

Silicon ValleyBicycle Coalition, Californ¡a Office of
Traffic Safety/National Highway Traffic Safety

Administration, Caltrans, police depts. SC Dept. of
Public Health

18 241 elementary 7o/o

2 59 mdde 3%

0 50 hgh 0%

20 350

Solano
Solano Transportation

Authority

Solano County Department of Public Health,
Solano Napa Community lnformation, school

districts, pol¡ce departments

17 60 elementary 28%

1 15 middle 7%

J 12 high 25o/o

21 87

Sonoma Sonoma Bicycle Coaliton
Dept. Human Services, Sonoma County

Transportation Authority

I 99 elementary s%

2 24 middle 8%

0 21 hgh 0%

I 35 other 3%

12 179

Total 199 1,6'11

5%

SAFE ROUTES TO SCHOOLS.. COUNTY OVERVIEW

Notes:

lnformation for San Mateo was not ava¡lable excePt for total schools.

Minimum local match required aI11.75% of the project cost.

Climate Act¡on funding would ullimately leverage additional funding to the SR2S program administered by other agencies

Attachment Ä
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Attachment C: Safe Routes to School Programs Comparison

I
H
o\
\l

I

State, local, and regional agencies
experienced in meeting federal
transportation requirements. Non profit
organizations, school districts, public health
departments, and Native American Tribes
must partner with a federally eligible
recipient for their project.

State, local, and regional agencies experienced in
meeting federal transportation requirements.
Non profit organizalions, school districts, public
health departments, and Native American Tribes
must partner with a city, county, MPO, or RTPA
to serve as the responsible agency for their
project.

Cities and countiesEtigible Applicants

¡ Build upon SR2S efforts funded by
federal, state, and locally funded
programs

o CMAQ Program objectives also need to
be met: reduce criteria pollutants while
reducing congestion

. Each county will collaboratively tailor
the objective ofthis program led by the
congestion management agencies.

. Enable and encourage children, including those

with disabilities, to walk and bicycle to school;
. Make bicycling and walking to school a safer and

more appealing transportation altemative, thereby
encouraging a healthy and active lifestyle from an

early age; and
. Facilitate the planning, development, and

implementation of projects and activities that will
improve safety and reduce traffrc, fuel
consumption, and air pollution in the vicinity of
schools.

Reduce injuries and fatalities to school
children and to encourage increased

walking and bicycling among
students.

Program Purpose

Infrastructure or non-infrastructure proj ects

(Focus on non-infrastructure- For
discussion)

Stand-alone infrastructure or non-infrastructure
proj ects (10-30% of program). Infrastructure
projects must be within 2 miles of a grade school

or middle school

Infrastructure projects Must be located

in the vicinþ of a school. Incidental
"soft" costs (i.e. education, outreach)

are permitted up to l0%

Etigible Projects (See

Table 2 for details)

Children in grades K-12Children in grades K-8Children in grades K-12
$5 million per year available for Region in
Cycle 1, or $15 million total; $2 million
available for innovative approaches

$20 million per year in CA (future levels subject
to federal reauthorization)$24 million per year in CA

Distribution to counties based on total
school enrollment in counties, except for the

innovative approaches component which isDistribution formula
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Attachment D: Safe Routes to Schools Project Eligibility Matrix
ltlanguage from CMAQ Guidance. Note that CMAQ can fund all specific improvements that are eligible in the State and Federal SR2S Programs.)

State SR2S Program Federal SRTS Program MTC SR2S Program (CMAQ)
Non.Infrastiuòture Improîéments i',Non-Infrastructure Imnrovements Non-Infrastructu re ImoiovementS
Public Education and Outreach Activities

. Public education and outreach can help communities
reduce emissions and congestion by inducing drivers
to change their transportation choices.

¡ Activities that promote new or existing
transportation services, developing messages and
advertising materials (including market research,
focus groups, and creative), placing messages and

materials, evaluating message and material
dissemination and public awareness, technical
assistance, programs that promote the Tax Code
provision related to commute benefits, and any other
activities that help forward less-polluting
transportation options.

. Air quali8 public education messages: Long-term
public education and outreach can be effective in
raising awareness that can lead to changes in travel
behavior and ongoing emissions reductions;
therefore, these activities may be funded indefinitely.

¡ Non-construction outreach related to safe bicycle
use

. Travel Demand Management Activities including
traveler information services, shuttle services,
caroools. vanoools. uarkine oricing, etc.

o Public awareness campaigns and outreachto
press and community leaders,

o Traffrc education and enforcement in the
vicinþ ofschools,

. Student sessions on bicycle and pedestrian

safety, health, and environment, and
¡ Funding for training, volunteers, and managers

ofsafe routes to school programs.

Public Outreach and
EducationÆncouragement/Enforcement:

. Includes preparing and distributing safety
awareness materials to school personnel, students,
drivers, and neighboring home and/or business
owners. Includes outreach efforts that promote
walking and bicycling, to and from school, along
the designated school routes. Includes
coordinating bicycle rodeos with law enforcement
agencies or forming "walking school buses"

within neighborhoods. These activities are

considered 'incidental' and limited to l0% of the

construction costs.

In frastru ctu re ImprovementsInfrastructu re Imorovements
Bicycle/Pedestrian Use:

o Constructing bicycle and pedestrian facilities (paths,

bike racks, support facilities, etc.) that are not
exclusively recreational and reduce vehicle trips

. Programs for secure bicycle storage facilities and

other facilities, including bicycle lanes, for the
convenience and protection ofbicyclists, in both
public and private areas

. new construction and maj or reconstructions of paths,

tracks, or areas solely for the use by pedestrian or
other non-motorized means of transportation when
economically feasible and in the public interest

. Sidewalk improvements: new sidewalks,
sidewalk widening, sidewalk gap closures,
sidewalk repairs, curbs, gutters, and curb ramps.

o Pedestrian and bicycle crossing improvements:
crossings, median refuges, raised crossings,
raised intersections, traffic control devices
(including new or upgraded trafFrc signals,
pavement markings, traff,rc stripes, in-roadway
crossing lights, flashing beacons, bicycle-
sensitive signal actuation devices, pedestrian

countdown signals, vehicle speed feedback signs,

and pedestrian activated signal upgrades), and

sight distance improvements.

Pedestrian facilities :

. Includes new sidewalks, sidewalk widening,
sidewalk gap closures, curbs, gutters, and curb
ramps. Also includes new pedestrian trails, paths

and pedestrian over- and under-crossings. Note:
Sidewalk repairs are ineligible. Applicants that
propose sidewalk repairs will need to explain why
the procedures contained in Streets and Highways
Code Section 561 I cannot be exercised to repair
the sidewalk. This section allows municipalities
to instruct properfy owners to repair sidewalks on,
or fronting, their properfy.

Bicvcle facilities:
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State SR2S Program Federal SRTS Program MTC SR2S Program (CMAQ)I
¡ On-street bicycle facilities: new or upgraded

bicycle lanes, widened outside lanes or roadway
shoulders, geometric improvements, turning
lanes, channelization and roadway realignment,
traffic signs, and pavement markings.

o Off-street bicycle and pedeshian facilities:
exclusive multi-use bicycle and pedestrian trails
and pathways that are separated from a roadway.

o Secure bicycle parking facilities: bicycle
parking racks, bicycle lockers, designated areas

with safety lighting, and covered bicycle shelters.

o Includes new or upgraded bikeways, trails, paths,

geometric improvements, shoulder widening, and

bicycle parking facilities, racks and lockers.

Other:
o Traffic calming measures

r Traffrc diversion improvements: separation of
pedestrians and bicycles from vehicular hafFrc

adjacent to school facilities, and traffic diversion
away from school zones or designated routes to a
school.

. Traffrc calming and speed reduction
improvements: roundabouts, bulb-outs, speed

humps, raised crossings, raised intersections,
median refuges, narrowed traffic lanes, lane

reductions, full- or half-street closures,
automated speed enforcement, and variable speed

limits.

Traffic calming:
. Includes roundabouts, bulb-outs, speed humps,

raised crosswalks, raised intersections, median
refuges, narrowed traffic lanes, lane reductions,
full- or half-street closures, and other speed

reduction techniques. Note: Improvements to
pick-up and drop-offareas are ineligible. The goal

ofthis program is to encourage students to walk
and bicycle to school. Exceptions may be granted

ifthe project increases walking and bicycling by
students and reduces

Traffrc control devices:
. Includes new or upgraded traffic signals,

cro sswalks, pavement markings, traffic signs,

traffìc stripes, in-roadway crosswalk lights,
flashing beacons, bicycle-sensitive signal
actuation devices, pedestrian countdown signals,

vehicle speed feedback signs, pedestrian activated
signal upgrades, and all other pedeshian- and

bicvcle related trafFrc conftol devices.

I
H{o

I

Workshop\Attach-D_SR2S Eligibility Matrix.doc
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C/CAG AGENDA REPORT

Date: February 11,2010

To: City/County Association of Govemments Board of Directors

From: Richard Napier, Executive Director

Subject: Review and approval of the currently approved C/CAG Procurement Policy

(For further information or questions contact Richard Napier at 599-1420 or
John Hoangat363-4105)

RECOMMENDATION

That the C/CAG Board review and approve the currently approved C/CAG Procurement Policy for
professional services, and capital items, consumable items and services and direct staff to reference
said policy in future contract recoÍtmendation reports.

F'ISCAL IMPACT

None

SOURCE OF F'UNDS

The Procurement Policy applies to all CiCAG administered contracts funded by local, state, and
federal funds.

BACKGROUND/DISCUSSION

At the December 70,2009 meeting, it was requested that staff provide Board members with a copy
of the current C/CAG Procurement Policy.

The C/CAG Procurement Policy, established June 9, 2005, implements procedures for selecting
consultants (contractors) to provide professional services to C/CAG. The Policy includes guidelines
for utilizing a formal Request for Proposal (RFP) process when procuring for consultant services as

well as identifies situations where the RFP process could be waived, as appropriate, taking into
consideration the proposed contract amount thresholds, timeframe constraints, potential delays,
emergency situation, a firm's unique qualifications or experiences, andlor other factors. Additional
requirements \ryere also included to address federally funded contracts. The Policy also addresses

procurement of capital items and consumable items and services. The Policy was developed under
the guidance of the C/CAG Finance Committee.

ATTACHMENTS

C/CAG Procurement Policy 
ITEM 6.7

-T7 L_



-L7 2-



CI CAG PROCUREMENT POLICY
Established June 9, 2005

Professional Services Procurements

1. The method for procurement of professional services (consultants) shall generally

be the Request for Proposal (RFP) procedure. The primary purpose of using a

RFP is to ensure that C/CAG receives the best value in obtaining services. The
determination of "best value" is not based solely on the lowest price or the highest
quality. It involves a subjective weighing of efficiency, quality, and economy, and

a recoÍtmendation as to how the services might best be provided. The RFP is not
a bid, in which the contract is awarded to the lowest bidder and the bid dictates

the terms of the contract. Rather, it is a mechanism for exploring the expense and

potential methodologies that could be used for dealing with the project for which
the proposal is solicited. The RFP is an opportunity to ensure that all qualified
contractors are given an opportunity to be considered for providing services to
C/CAG. Each RFP shall be sent to all qualified firms and/or individuals that have

been previous identified by C/CAG staff. Some of the ways that C/CAG staff may
identiff qualified firms and/or individuals could be through the issuance of a
Request for Qualifications (RFQ), a letter of interest, andlor a review of
informational materials provided by firms and/or individuals Any firm and/or
individual can request to be included on this list at any time by communicating

such request to CiCAG staff and providing a sunmary of qualifications.
2. All RFPs must include a well-defined statement of work and must require that the

responding party include quantifiable objectives, performance standards, and

deliverables in its response to the RFP in order to be considered for funding.
3. The C/CAG Chair may administratively authorize up to an additional 5% of the

original total contract amount in the event that there are unforeseen costs

associated with the project.
4. If the contract is for work that will continue for a specified period of time, the

term of the contract should be the period of time for which the services are

needed, but no longer than three (3) years.

5. Once a contractor has been selected through either the formal RFP procedure or
another procedure as per 6.,7.,8., or 9., the contractor may be used to provide
additional services, if the work is substantially similar to that which was included
in the original contract, for a period of up to three (3) years beyond the initial
contract ending date. This may be done through either the execution of an

amendment to the existing contract or through the execution of a new contract.
The approval of the amendment or new contract shall be subject to the approval
requirements in 6, 7, or 8. depending on the amount of funding to be included in
the amendment or new contract.

6. Contracts $5,000 and below:
a. A formal RFP procedure is not required.
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7.

b. The selection process must be fair (see #1), and there must be

documentation that the contractor selected is qualified and that the cost is

competitive.
c. The results of another public agency's selection process may be used to

satisf the requirements of b.

d. A telephone survey of three (3) or more potential service providers may be

used to satisfu the requirements of b.

e. The C/CAG Executive Director shall be authorized to execute contracts

$5,000 and below without the prior approval of the Board. The Board shall

be notified of such contracts executed at the next scheduled Board meeting

following such execution.
Contracts $5,001 to $25,000:

a. A formal RFP procedure is not required.
b. The selection process must be fair (see #1), and there must be

documentation that the contractor selected is qualified and that the cost is

competitive.
c. The results of another public agency's selection process may be used to

satisff the requirements of b.

d. A telephone survey of three (3) or more potential service providers may be

used to satis$ the requirements of b.

e. The Chair of the C/CAG Board shall be authorized to execute contracts

$25,000 and below without the prior approval of the Board' The Board

shall be notified ofsuch contracts executed at the next scheduled Board

meeting following such execution.
Contracts greater than $25,000:

a. A formal RFP procedure should be utilized unless authorization from the

C/CAG Board is given for another procedure or for a waiver of the RFP

process.

b. The selection process shall not utilize cost as the sole criteria in selecting

the successful contractor. The proposals shall be evaluated based on a

combination of factors that result in the best value to C/CAG, including
but not limited to:

i. Understanding of the work required by C/CAG.
ii. Quality and responsiveness of the proposal.

iii. Demonstrated competence and professional qualifications
necessary for satisfactory performance of the work required by
C/CAG.

iv. Recent experience in successfully performing similar services.

v. Proposed methodology for completing the work.
vi. References.
vii. Background and related experience of the specif,rc individuals to be

assigned to the project.
viii. Proposed cost.
ix. Previous experience in p oviding similar services for C/CAG and

satisfactory delivery of those services.

8.
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c. The Chair of the C/CAG Board shall be authorized to execute contracts

greater than $25,000 with the prior approval of 5lYo of the voting
members of the Board present at a Board meeting where a vote on the

contract was taken in accordance with C/CAG procedures. In accordance

with the c/cAG Bylaws, Article VIII., Section 3., the special voting
procedures may be utilized upon the request of any voting member. Under
the special voting procedures, for a motion to be successful it must receive

the votes of a majority of the voting members representing a majority of
the population of the CountY.

9. 'Waiver of RFP Process:
a. The C/CAG Board may waive the solicitation of RFPs when it determines

that it is in the best interest of C/CAG to do so. Situations in which a RFP

may be waived include, but are not limited to, emergency situations or
those in which an independent contractor is the only available source of a
particular service. Another appropriate situation for waiving the RFP

process is where a particular firm and/or individual has unique

qualifications and/or experience, and it is determined by the C/CAG Board

that the added time required for another firm and/or individual to acquire

this knowledge base would create an unacceptable delay in the delivery of
the service and not result in significant cost savings.

b. Requests to waive the RFP process that are presented to the C/CAG Board

for consideration must include the specific findings by staff which
substantiate the request for a waiver.

10. Contractors shall not discriminate or permit discrimination against any person or

group of persons on the basis or race, color, religion, national origin or ancestry,

age, Sex, sexual orientation, marital status, plegnancy, childbirth or related

conditions, medical condition, mental or physical disability or veteran's status, or

in any manner prohibited by federal, state or local laws.

All contracts must have the prior written consent of MTC.
Copies of all contracts or amendments to contracts exceeding $25,000 must be

provided to MTC after their execution.
MTC reserves the right to review contracts or amendments to contracts, prior to

their execution.
All contracts must be in accordance with 49 Code of Federal Regulations (CFR)

Part 18, MTC's funding agreement with DOT and any regulations, guidelines and

circulars of Department of Transportation (DOT), applicable as aresult of such

funding agreement.
The provisions of the MTC/San Mateo County Interagency Agreement will be

included, as applicable, in any contract exceeding $25,000, including procurement

of materials and leases of equipment.

1.

2.

a

4.

5.

21. Surface Transportation Program (STP) funds.

-L7 5-



6. All books, records, accounts, and any and all work products, materials, and other

data relevant to the performance under any contract shall be maintained for a
minimum of three (3) years following final payment by MTC'

7. All contractors shall not discriminate or permit discrimination against any persons

or group ofpersons on the grounds ofrace, religious creed, color, national origin,

age, ancestry, physical disabitity, medical condition, marital status, or sex, in any

maruter prohibited by federal, state, or local laws. Contractors shall comply with
all applicable provisions of Executive Order 11246 as amended by Executive

Order 1137 5 and as supplemented by Department of Labor (DOL) regulations.

8. C/CAG shall carry out applicable requirements of 49 CFR Part 26 inthe award

and administration of DOT assisted contracts.

9. C/CAG shall cooperate with MTC in meeting its commitments and objectives to

ensure nondiscrimination in the award and administration of DOT assisted

contracts and to create a level playing field on which disadvantaged business

enterprises, as defined in 49 CFR Part26, can compete fairly for contracts.

10. Contractors shall comply with all the requirements imposed by Title VI of the

Civil Rights Act of 1964 (42 USC $ 2000(d) and the regulations of the DOT
issued thereunder (49 CFR Part2l).

11. Title 49 CFR Part 18, "Uniform Administrative Requirements for Grants and

Cooperative Agreements to State and Local Governments" shall govem contracts.

12. No contract shall be executed with any organization or individual who is included

on the List of Parties Excluded from Federal Procurement and Nonprocurement

Programs, as published by the U.S. General Services Administration.

1. C/CAG shall, to greatest extent possible, utilize the procurement systems of its

member agencies for capital purchases. The member agencies have in place the

appropriate infrastructure to manage these procurement processes and this will
enable C/CAG to take advantage of their greater purchasing power; thereby

ensuring a more favorable price and the meeting of all appropriate federal, state

and local procurement requirements.
2. The C/CAG Executive Director shall have the authority to purchase consumable

items and services through any appropriate means up to a maximum of $5,000.

Purchases of more than $5,000 require approval of the c/cAG Board.

L:\CLIENT\C DEPTS\CCAG\P¡ocurement Procedures-final-6-9-05.doc
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C/CAG AGENDA REPORT

Date: February 17,2010

TO: C/CAGBoard ofDirectors

From: Richard Napier, Executive Director

Subject: Review and approval of the C/CAG Executive Director Performance Objectives
for FY 09-10.

(For further information or response to question's, contact Richard Napier at 650 599-1420)

Recommendation:

Review and approval of the C/CAG Executive Director Performance Objectives for FY 09-10.

X'iscal Impact:

None

Revenue Source:

None

Background/ Discussion:

The C/CAGBoard completed the Performance Evaluation of the C/CAG Executive Director at
the December 10, 2009 Board Meeting. The only task remaining was establishing the C/CAG
Executive Director Performance Objectives for FY 09-10. Attached are the performance
objectives for the C/CAG Executive Director for FY 09-10. It is requested that the Board
approve the C/CAG Executive Director Performance Objectives for FY 09-10.

Attachments:

Executive Director P erformance Obj ectives 20 0 9- 1 0

Alternatives:

l- Review and approval of the C/CAG Executive Director Performance Objectives for FY
09-10.

2- Review and approval of the C/CAG Executive Director Performance Objectives for FY
09- l0 with modifications.

3- No Action.
ITEM 6.8
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EXECUTIVE DIRECTOR
PERFORMANCE OBJECTTVES

2009-10

C/CAG FINANCIAL OPERATIONS

l- Objective - Manage all individual funds such that the actual ending balance (total,
including reserves) for each fund as of the June 30, 2010 closing for FY 09-10 is
either balanced or in a positive position.

Measure - Actual ending balance (total including reserves) for each fund as of the
June 30, 2010 closing for FY 09-10 is either balanced or in a positive position.

Exceeds Objectives _Meets Objectives Doesn't Meet Objectives

Please explain ratings at either end of spectrum:

2- Objective - Pursue and bring in commitments for additional revenue (from new or
expansion of current State/ Federal/ Local sources) to C/CAG of $300,000.

Measure - Total amount of additional revenue (from new or expansion of current
State/ Federal/ Local sources) to C/CAG. Revenues must have required a special
request to be considered.

Exceeds Objectives _Meets Objectives l)oesn't Meet Objectives

Please explain ratings at either end of spectrum:

3- Objective - Pursue and bring in commitments for additional revenue (from new or
expansion of current State/ Federal/ Local sources) to San Mateo County Agencies
of $lM.

Measure - Total amount of additional revenue (from ne\ry or expansion of current
State/ Federal/ Local sources) to San Mateo County Agencies. Revenues must have
required a special request to be considered.

Exceeds Objectives _Meets Objectives I)oesn't Meet Objectives
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Please explain ratings at either end of spectrum:

4- Objective - Work with the Board to develop an Investment Policy that is compatible
with the C/CAG Financial Agent (City of San Carlos) capability.

Measure - Board approval of a C/CAG Investment Policy in FY 09-10.

Exceeds Objectives _Meets Objectives I)oesn't Meet Objectives

Please explain ratings at either end of spectrum:

C/CAG CRITICAL PROGRAMS

1- Objective - Implementation of the San Mateo County Smart Coridor Project.

Measure - Arterial street design 90% complete. El Camino Real Design 60Yo

complete. Pilot project under construction.

Exceeds Objectives _Meets Objectives I)oesn't Meet Objectives

Please explain ratings at either end of spectrum:

2- Objective - Work with the affected stakeholders to update the Comprehensive Land
Use Plan for the environs of San Francisco International Airport and to negotiate an
acceptable Avigation Easement.

Measure - Adoption of the Comprehensive Land Use Plan for the environs of San

Francisco International Airport.

_Exceeds Objectives _Meets Objectives I)oesn't Meet Objectives
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Please explain ratings at either end of spectrum:

3- Objective - In cooperation with the County, negotiate and execute a Local
Government Partnership Agreement with PG&E by 1llll0. Implement Local
Government Partnership (San Mateo Energy Watch).

Measure - Execution of a Local Government Partnership Agreement with PG&E by
Ulll}. Meet or exceed the goals set out in the Performance to Date/ Forecast
Report.

Exceeds Objectives _Meets Objectives Doesn't Meet Objectives

Please explain ratings at either end of spectrum:

4- Objective: EnsureAdministrativeAccountability.

Measure: Written quarterly status reports regardingthe status of C/CAG
programs and projects. Report to include specific timelines andlor
benchmarks.

Exceeds Objectives _Meets Objectives Doesn't Meet Objectives

Please explain ratings at either end of spectrum:

C/CAG MANAGEMENT

1- Objective - Provide overall management, coordination, training, coaching, and

direction for C/CAG staffto result in a high quality work product and a positive
impression of C/CAG to the Boa¡d and the public

Measure - The general impression and quality of staff reports, staff presentations,
and other forms of staff interaction with the Board and the public.
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Exceeds Objectives _Meets Objectives Doesn't Meet Objectives

Please explain ratings at either end of spectrum:
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C/CAG
Crry/CouNry AssocrATroN or Gov¡RNMENTS

oT SaNM¡TEo COUNTY

Alherton.Belmonl .Brisbane.Burlingame.Colma.DalyCity.EastPaloAlto.FosterCity.HafMoonBay.Hillsborough.MenloPark.
Millbrae . Pacfica. Porlola Valley . Redwood Cily . San Bruno . San Carlos . San Maleo. San Mateo County.South San Francisco . Woodside

January 26,2010

James Porter, Director
Department of Public'Works
County of San Mateo
555 County Center, Fifth Floor
Redwood City, CA 94063

RE: Request for Funding Assistance for C/CAG Airport Land Use Compatibility Activities
in the Environs of San Mateo County Airports (San Carlos and Half Moon Bay
Airports)

Dear Mr. Porter:

This letter is a follow-up to our recent conversation and our meeting earlier this year with Mark
Larson and Dave Carbone, regarding potential funding assistance from the County for C/CAG
airportlland use compatibility planning activities in the environs of San Carlos (SQL) and
Half Moon Bay (HAF) Airports. Via this letter, I am requesting that the County provide $20,000
($10,000 for SQL and $10,000 for HAF) to C/CAG, in FY 201012011, to help offset costs related to
this state - mandated activity.

As I mentioned in our meeting and conversation, there is insufficient funding available from the
State to support airport land use compatibility planning activities and to prepare comprehensive
airport land use compatibility plans (CLUPs). In our county, most of that activity occurs in the
environs of SQL and SFO. However, the pending County General Plan update will require
significant coordination with the CLUP for the environs of HAF, which is woefully out of date.
Bother plans need to be consistent with each other.

C/CAG has recently secured funding from the San Francisco Airport Commission to assist in the
preparation of a CLUP update for the environs of SFO. The requested funding from the County of
San Mateo will help protect both County airports from incompatible development and therefore,
preserve those important public assets for future aviation use.

Thank you for your cooperation regarding this matter. If you have any questions, please contact me
at6501599-1420.

Sincerely,

î;---¡ 7i^¿;' '\ ,l ¿

Richard Napier
Executive Director, C/CAG

555 County Center, 5ú Floor, Redwood City, CA 94063 PHoNE: 650.599 1406 F¡x: 650.361.822'1
www.ccag ca gov
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C/CAG
Crrv/CouNrv AssocrATroN or GovBnxMENTs

or Sex MarEo CouNrv

Atherlon.Belmont.Brisbane.Burlingame.Colma.DaþCity.EdslPaloAllo.FosterCity.HdlÍMoonBay.Hillsborough.MenloPark.Millbrae.
Pacifica. Portola Valley. Redwood City. San Bruno . San Carlos . San Maleo . San Maleo Counly .South San Francisco . Woodside

February 4,2010

Honorable Dianne Feinstein
United States Senate

331Hart Senate Office Building
Washington, D.C. 20510

RE: C/CAG supports the San Mateo County Transportation Authoriry f'Y 2011 Appropriations
Request, San Bruno Grade Separation - $1 million

Dear Senator Feinstein :

The City/ County Association of Governments (C/CAG) of San Mateo County enthusiastically supports the San

Mateo County Transportation Authority FY 2011 Appropriations request for $1 million to complete a critical
grade separation project in San Bruno.

This project will provide essential safety improvements by eliminating three street-level grade crossings at

San Bruno, San Mateo, and Angus Avenues. Pedestrian underpasses will be built at Euclid, San Bruno, and

Sylvan Avenues. A new elevated Caltrain station between San Bruno and San Mateo Avenues will replace the

existing station at Sylvan Avenue.

The grade separation project will bring a unique opportunity for new transit-oriented improvements to pedestrian

and bicycle safety in the area. The City of San Bruno's comprehensive planning process for downtown and

transit corridor areas emphasizes the new Caltrain station area. This specific plan is building on the San Bruno
General Plan, which established a framework for transit-oriented development in the new station area.

In 2000, the San Bruno Cþ Council and concerned citizens began looking for ways to improve safety at the San

Bruno Avenue crossing. In2002, the San Bruno City Council adopted a resolution to support the grade

separation and formed a Citizens Advisory Committee to work with the Peninsula Corridor Joint Powers Board.

This project will help improve safety and service along the entire Caltrain corridor. It is consistent with the

Caltrain grade crossing improvement plan and is critical to the future delivery of high-speed rail service between

San Francisco and Anaheim. This project will also bring close to 5,000 new jobs to the area many in engineering
and construction.

Thank you for your continued support and leadership in the area of rail safety. Please feel free to contact me if
you have any questions.

Sincerely,

íj-¡ 7i*þ---

Richard Napier
Executive Director, C/CAG

cc: Seamus Murphy, Manager Govemment Affairs, San Mateo County Transportation Authority
ITEM 9.2

555 County Center, 5ù Floor, Redwood City, CA 94063 PHoNE: 650.599.1406 F*: 650.361.8227
www.ccag.ca.gov
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C/CAG
Crry/CouNry Assocr¡.TroN oF. GovnnNvrnvrs

or S.ut M¡.rno Couilry

AthertoncBelmontcBrßbaneoBurlíngamecColma.DalyCityoEastpaloAlto.FosterCitycHalfMoonBayoHillsboroughoMenlopark
MillbraecPacirtcaoPortolavalleycpt¿.oodCitycSonS*nocsanCorlosoSanMateocsan"MateoCoínry.southsanFranciscoo

Il'oodside

February 3,2010

Gray Bowen and Company, Inc.
7820Bonanza Sheet, Suite 204
Walnut Creek, California 94596

Re: Thank You - cify of Belmont Bicycle pedestrian Bridge project

Dear Terr¡

Onbehalf of the CitylCountyAssociation of Governments of San Mateo County
(C/CAG), I would like to thank you and your staff for assisting the City of Belmont with
their project ggressive schedule. V/e sincerely believe that your
knowledge o and your ability to interface directly with both
Calhans and cy staff r,las instrumental in the successful delivery of
this project.

The bicycle and pedestrian bridge over US Highway 101 will improve bicycle and
pedestrian conditions along Ralston Avenue providing a safer toot. fo. bióyclists and
pedestrians over Highway 101 . This project is part of a pedestrian/bike neiwork that
connects multþle trails within the county. The project will increase the potential for
bicycling and walking, both to and from transit, businesses, residence., *d shopping
areas.

Again, thank you. On behalf of the C/CAG staff I want you to know that we were very
pleased with your project management performance and would be happy to recommend
your services.

CICARichard Napier,

Cc: File

555 County Center, 5th Floor, Redwood city,cA94063 pHo¡t¡: 650.599.1406 Ft¿.: 650.361.g227
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