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BOARD MEETING NOTICE  

 

Meeting No. 263 

 

 DATE: Thursday, December 12, 2013 

 

 TIME: 6:30 P.M. 

 

 PLACE: San Mateo County Transit District Office 

 1250 San Carlos Avenue, Second Floor Auditorium 
 San Carlos, CA 

 

PARKING: Available adjacent to and behind building. 

 Please note the underground parking garage is no longer open. 

 

PUBLIC TRANSIT: SamTrans  

 Caltrain:  San Carlos Station. 

 Trip Planner:  http://transit.511.org 

 
********************************************************************** 

 

1.0 CALL TO ORDER/ ROLL CALL  

 

 

2.0 PLEDGE OF ALLEGIANCE  

 

 

3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA  

 Note: Public comment is limited to two minutes per speaker.  

 

 

4.0 PRESENTATIONS/ ANNOUNCEMENTS 

 

4.1.1 Certificate of Appreciation to Brandt Grotte, C/CAG Chair, for his years of dedicated service 

and contributions to C/CAG.  p. 1 

 

4.1.2 Certificate of Appreciation to Gina Papan, C/CAG Board Member, for her years of dedicated 

service and contributions to C/CAG.  p. 5 

 

4.2 Presentation by Assemblyman Rich Gordon on State legislative issues of interest to C/CAG. 

 p. 9 
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5.0 CONSENT AGENDA 

 

Consent Agenda items are considered to be routine and will be enacted by one motion.  There 

will be no separate discussion on these items unless members of the Board, staff or public 

request specific items to be removed for separate action. 

 

5.1 Approval of the minutes of regular business meeting No. 262 dated November 14, 2013. 

 ACTION p. 11 

 

5.2 Review and approval of Resolution 13-38 authorizing the C/CAG Chair to execute a 

Memorandum of Agreement with the San Francisco County Transportation Authority for the 

Geneva-Harney Bus Rapid Transit Feasibility Study in an amount not to exceed $25,000.

 ACTION p. 17 

 

5.3 Review and approval of Resolution 13-42 to adopt the Transportation Alternatives Program 

(TAP) funding for the South San Francisco Grand Boulevard Complete Streets Project in an 

amount of $1,991,000 under the Federal Cycle 2 OneBayArea Grant (OBAG) Program for 

submission to Metropolitan Transportation Commission (MTC).  ACTION p. 31 

  

5.4 Review and approval of the Call for Projects for the C/CAG and San Mateo County 

Transportation Authority Shuttle Program for Fiscal Year 2014/2015 & Fiscal Year 2015/2016. 

 ACTION p. 43 

 

5.5 Review and approval of the appointment of Council member Pradeep Gupta of South San 

Francisco to the Resource Management and Climate Protection (RMCP) Committee. 

 ACTION p. 63 

  

5.6 Review and approval of Resolution 13-43 authorizing the C/CAG Chair to execute an 

agreement between C/CAG and the County of San Mateo, Department of Public Works to 

provide staff services for countywide climate action planning for an amount not to exceed 

$40,000 for calendar year 2014.  ACTION p. 67 

 

5.7 Review and approval of Resolution No. 13-41 authorizing the C/CAG Chair to execute an 

agreement with Environmental Science Associates (ESA Airports), in an amount not to exceed 

$187,554 to prepare an update of the Airport Land Use Compatibility Plan (ALUCP) for the 

Environs of San Carlos Airport and related CEQA documents. ACTION  p. 77 

 

5.8 Review and approval of Resolution 13-44 authorizing the C/CAG Chair to execute an 

agreement with the San Mateo-Foster City School District for a design of a Green Streets and 

Parking Lot /Safe Routes to School Demonstration Project in an amount not to exceed $70,000 

 ACTION  p. 81 

 

5.9 Review and accept the AB 1546 Fund Financial Statements (Audit) for the Year Ended 

June 30, 2013. ACTION p. 91 

 

5.10 Review and accept the Measure M Fund Financial Statements (Audit) for the Year Ended 

June 30, 2013. ACTION p. 95 
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5.11 Review and accept the C/CAG Single Audit Report for the Year Ended June 30, 2013. 

 ACTION p. 99 

 

5.12 Review and accept the C/CAG Basic Financial Statements (Audit) for the Year Ended 

June 30, 2013.  ACTION p. 103 

 

5.13 Review and approval of Resolution 13-45 authorizing the C/CAG Chair to execute a funding 

agreement with Joint Venture Silicon Valley to support the Index of Silicon Valley and for 

Joint Venture Silicon Valley to provide support to San Mateo County and Cities in meeting 

their sustainability goals, for an amount not to exceed $75,000 for fiscal years 2013/14 and 

2014/15.  ACTION p. 121 

 

 

6.0 REGULAR AGENDA 

 

6.1 Review and approval of C/CAG legislative policies, priorities, positions, and legislative update. 

 (A position may be taken on any legislation, including legislation not previously identified.)

 ACTION p. 125 

 

6.2 Review and approval of Resolution 13-40 authorizing the C/CAG Executive Director to issue a 

Notice to Proceed to SCI Consulting Group under the existing stormwater funding initiative 

contract to perform selected portions of tasks in Phases II and III of the contract, in an amount 

not to exceed $66,500.   ACTION p. 135 

 

 

7.0 COMMITTEE REPORTS  

 

7.1 Committee Reports (oral reports). 

 

7.2 Chairperson’s Report 

 

7.3 Boardmembers Report 

 

 

8.0 EXECUTIVE DIRECTOR’S REPORT  

 

 

9.0 COMMUNICATIONS - Information Only 

 

Copies of communications are included for C/CAG Board Members and Alternates only. To 

request a copy of the communications, contact Nancy Blair at 650 599-1406 or 

nblair@smcgov.org or download a copy from C/CAG’s website – www.ccag.ca.gov.  

 

9.1 Letter from Mary Ann Nihart, C/CAG Vice Chair, and Sandy Wong, C/CAG Executive 

Director, to Ms. Rebecca Mendenhall, Administrative Services Director, City of San Carlos, 

dated 11/21/13.  RE:  Board Approval of the C/CAG Investment Portfolio on November 14, 

2013.  p. 143 

 

mailto:nblair@smcgov.org
http://www.ccag.ca.gov/
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9.2 Letter from Sandy Wong, Executive Director C/CAG to Corrine Goodrich, San Mateo County 

Transit District, dated 11/13/13.  Subject:  Deadline to obligate STIP-TE Funding for the 

construction of a Complete Street project on the El Camino Real/Mission Street.  p. 145 

 

9.3 Letter from Wally Abrazaldo, Transportation Programs Specialist, to John Swiecki, AICP, 

Community Development Director, City of Brisbane, dated 11/12/13.  RE:  Draft 

Environmental Impact Report for Brisbane Baylands Project.   p. 147 

 

10.0 ADJOURN 

 

Next scheduled meeting: January 9, 2014 Regular Board Meeting.   

 

 

PUBLIC NOTICING:  All notices of C/CAG Board and Committee meetings will be posted at  

San Mateo County Transit District Office, 1250 San Carlos Ave., San Carlos, CA. 

 

PUBLIC RECORDS:  Public records that relate to any item on the open session agenda for a regular 

board meeting are available for public inspection.  Those records that are distributed less than 72 hours 

prior to the meeting are available for public inspection at the same time they are distributed to all 

members, or a majority of the members of the Board.  The Board has designated the City/ County 

Association of Governments of San Mateo County (C/CAG), located at 555 County Center, 5th Floor, 

Redwood City, CA 94063, for the purpose of making those public records available for inspection.  

The documents are also available on the C/CAG Internet Website, at the link for agendas for upcoming 

meetings.  The website is located at: http://www.ccag.ca.gov. 

 

NOTE: Persons with disabilities who require auxiliary aids or services in attending and participating 

in this meeting should contact Nancy Blair at 650 599-1406, five working days prior to the 

meeting date. 

 

If you have any questions about the C/CAG Board Agenda, please contact C/CAG Staff: 

 

Executive Director:  Sandy Wong 650 599-1409    

Administrative Assistant:  Nancy Blair 650 599-1406 

 

 

FUTURE MEETINGS 

 

Dec. 12, 2013 Legislative Committee - SamTrans 2
nd

 Floor Auditorium - 5:30 p.m.   

Dec. 12, 2013 C/CAG Board - SamTrans 2
nd

 Floor Auditorium - 6:30 p.m.   

Dec. 14, 2013 Resource Management and Climate Protection Committee (RMCP) 

Dec. 19, 2013 CMP Technical Advisory Committee - SamTrans 2
nd

 Floor Auditorium - 1:15 p.m.  

Dec. 19, 2013 Stormwater Committee - SamTrans 2
nd

 Floor Auditorium – 2:30 p.m. 

Dec. 23, 2013 Administrators’ Advisory Committee - 555 County Center, 5
th
 Fl, Redwood City – Noon 

 
 



C/CAG AGENDA REPORT

Date: December 72,2073

To: City/CountyAssociation of Governments Board of Directors

From: Sandy'Wong

Subject: Certificate of Appreciation to Brandt Grotte, C/CAG Chair, for his years of
dedicated service and contributions to C/CAG.

(For further information or questions contact Sandy Wong 599-1409)

RECOMMENDATION

That the C/CAG Board honor Brandt Grotte, C/CAG Chair, for his years of dedicated service and
contributions to C/CAG.

FISCAL IMPACT

Not applicable.

SOURCE OF FUNDS

Not applicable.

BACKGROIIND/DIS CUS SION

Brandt Grotte has served on the C/CAG Board of Directors, representing the City of San Mateo,
as a Member, Vice Chair, and Chair during the years of 2006 through 2013.

ATTACHMENTS

Certifi cate of appreciation

-1-
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CICAG
Crrv/Couxrv AssocrÄTloN or GoltnNMENTs

OF SANMATNO COUNTY

Atherton¡BelmontcBrisbaneoBurlingame¡Colma¡DalyCitycEastPaloAltooFosterCityc¡loyroonBaytHillsborough
MenloParkcSanMateooPacirtcaoPortolaValleyoRedwoodCityoSorBrunooSanCarloscSanMateotSanMateoCounty

South San Francisco . Woodside

A Rnsor,urroN oF THE Bo.mu oF DTRECToRS oF TrrE

Crrv/CorrNTy AssocrauoN oF GovrnrrriwNTs oF

S.rN Marno CorrNry (C/CAG) E>cnnssrNc AppnncnrroN To

Bnmvor Gnorrn
FoR HIS I)nITC¿.TED SERVICE TO TM CiCAG BOMN OF DIRECTORS

ìk****:k*****:t'****

Resolved, by the Board of Directors of the City/County Association of
Governments of San Mateo County (C/CAG), that,

Whereaso Brandt Grotte has served as Council Member for the City of
San Mateo from 2005 through 2013, and Mayor in 2009 and20l2; and,

'Whereas, Brandt Grotte has served on the C/CAG Board of Directors
representing the City of San Mateo from 2006 through 2013, serving as Vice Chair in
20II and2012, and Chair in 2013; and,

'Whereas, during this time, Brandt Grotte, dedicated his services to the people of
San Mateo County through his active participation on the C/CAG Board of Directors;
and,

\Mhereas, during those years, Brandt Grotte, dedicated his services to the people
of San Mateo County through his participation on the Finance Committee and
Legislative Committee from 20lI through 2013; and

Now, therefore, the Board of Directors of C/CAG hereby resolves that C/CAG
expresses its appreciation to Brandt Grotte for his years of dedicated public service,
and wishes him happiness and success in the future.

P,r.ssnn, AppRovED, AND ADoprED Trils 12rH DAy oF Decemberr 2013.

Mary Ann Nihørt, Vice Chaír
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C/CAG AGENDA REPORT

Date: December 72,2013

To: city/county Association of Govemments Board of Directors

From: SandyWong

Subject: Certificate of Appreciation to Gina Papan, C/CAG Board Member, for her years of
dedicated service and contributions to C/CAG.

(For further information or questions contact Sandy'Wong 599-1409)

RECOMMENDATION

That the C/CAG Board honor Gina Papan, C/CAG Board Member, for her years of dedicated

service and contributions to C/CAG.

FISCAL IMPACT

Not applicable.

SOURCE OF FUNDS

Not applicable.

BACKGROUND/DISCUSSION

Gina Papan has served on the C/CAG Board of Directors, representing the City of Mil1brae, as an

Altemate and Representative during the years of 2006 through 2009, and2071 through 2013.

ATTACIIMENTS

Certificate of appreciation

5
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CICAG
Crrv/CouNTy AssocrÄTroN or GovnnNMENTS

oF SAN MATBo Cou¡.r'rY

AthertoncBelmont¡BrísbanecBurlingameoColmaoDalyCityoEastPaloAltooFosterCity.¡lofroonBayoHíllsborottgh
MenloPark.MillbraecPacifrcaoPortolaYalleycRedwoodCityoSont*nocsanCarlosoSanMateo¡SanMateoCounty

South San Francisco o Woodside

k******

A Rnsor,urroN oF THE Boann oF DrREcroRS oF Tm
Crry/CorrNTy AssocrauoN oF GovnnNnneNTs oF

SaN M.lrno CorrNry (C/CAG) E>cnnssrNc AppnncrarroN ro
Grx¿. Prpax

FOR gr.p DnnrcEtED SERyIcE To Tm C/CAG Boann oF DIREcToRs

* * tr * tr * * :k * * * * * ik rk tr

Resolved, by the Board of Directors of the CitylCounty Association of
Governments of San Mateo County (C/CAG), that,

'Whereas, Gina Papan has served as Council Member for the City of Millbrae
from 2005 through 2073, and Mayor in2007 and20l3; and,

Whereas, Gina Papan has served on the C/CAG Board of Directors,
representing the City of Millbrae as an Alternate and Representative, during the years
of 2006 through 2009, and2011 through 2013; and,

Whereas, during this time, Gina Papan, dedicated her services to the people of
San Mateo County through her active participation on the C/CAG Board of Directors;
and,

'Whereas, 
during those years, Gina Papan, dedicated her services to the people

of San Mateo County through her participation on the Congestion Management &
Environmental Quality (CNßO Committee; and the Legislative Committee during the
years of 2008 through 2013; and,

Now, therefore, the Board ofDirectors of C/CAG herebyresolves that C/CAG
expresses its appreciation to Gina Papan for her years of dedicated public service, and
wishes her happiness and success in the future.

Plssnn, AppRovED, AND ADoprED THS 12rH DAy oF l)ecemberr2ll3.

Mary Ann Nihørt, Vice Chair
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C/CAG AGEI{DA REPORT

I)ate: December 12,2013

To: City'CountyAssociation of Governments Board of Directors

From: Sandy'Wong, Executive Director

Subject: Presentation by Assemblyman Rich Gordon on State legislative issues of interest to
C/CAG.

. (For further information contact Sandy Wong at599-1409)

A verbal presentation will be provided.

-9-
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C/CAG
Crrv/Cotnrv AssocrATIoN or GovBnNMENTS

oF SAN MATEo CouxrY

AthertonoBelmontoBrisbaneoBurlingamecColma¡DalyCitycEastPaloAlto.FosterCityc¡1oy*oorBayc¡1¡¡¡t6oroutOcMenloPark
Millbrae.PacifrcaoPortolaValleyopr¿.oodCitycsonsrrnocsanCarlosoSanMateocSanMaleoCountycSouthSanFrancíscocWoodside

BOARD MEETING MINUTES

MeetingNo.262
Novernber 14,2013

1.0 CALL TO ORDER/ROLL CALL

Vice Chair Nihart called the meeting to order at 6:32 p.m. Roll call was taken.

Elizabeth Lewis - Atherton
Christine Wozniak - Belmont
Terry O'Connell - Brisbane
TerryNagel - Burlingame
Joe Silva - Colma
Ruben Abrica - East Palo Alto (6:33)
Art Kiesel - Foster City
Jay Benton - Hillsborough
Kirsten Keith - Menlo Park
Wayne Lee - Millbrae (7:15)
Mary Ann Nihart - Pacifica
Maryann Moise Derwin - Portola Valley
Alicia Aguine - Redwood City (left 8:20)
hene O'Connell - San Bruno
Mark Olbert - San Carlos
Donald Horsley - San Mateo County
Pradeep Gupta - South San Francisco

Absent,

Half Moon Bay
Daly City
San Mateo
Woodside

Others:
Sandy Wong, Executive Director C/CAG
Nancy Blair, C/CAG Staff
Lee Thompson, C/CAG Legal Counsel
Tom Madalena, C/CAG Staff
John Hoang, C/CAG Staff
Jean Higaki, C/CAG Staff

ITEM 5.1
555conNTycrNren,5ffiFroon,REDV/ooDCITv,CA,94063 PHoNE:650.599.1420 Flx;650361J227

¡¡w.ccag.ca.gov
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Matt Fabry, C/CAG Staff
rWally Abrazaldo, C/CAG Staff
Kim Springer, San Mateo CountY

Jim Bigelow, Redwood city/san Mateo county chamber, CMEQ Member

Nirit Eriksson, San Mateo County
Papia Gambelin, PG&E
Jennifer Stuart, PG&E
Sumeet Singh, Senior Director, Integrity Management, PG&E

Jim Howell, PG&E Chief Regulatory Strategist

4.0. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

Representatives from PG&'s Gas Operations Team provided a presentation on gas system

upgrades.

Speaking for the Board, Board Members Nagel, Gupta, and Olbert said the Board was unhappy

with the information provided. C/CAG members, and the agencies they represent, would like

to know how safe their cities are.

For over ayeaÍ) C/CAG has been grving a clear message to PG&E asking for specific

information about the pipelines including:

What are the major transmissions lines in the city?

What is their current condition?

What tests have you done, and what do the results mean?

What work does PG&E need to do?

What is the overall assessment of the safety of the lines?

What is needed is some sort of measurement and specific information relative to safety, not just

assurances that PG&E is doing the best they can. This is important because the cities do not

know what is underneath their cities.

PG&E's Senior Director, Integrity Management, said when PG&E meets with the cities, they

will provide the type of report that is being requested.

Board Member Nagel reiterated that the cities want the answers they are asking for, not just

public relation-type presentations, and not another report stating what type of testing is being

done. Not just the assurance they are doing the best they can, they want more data.

Board Member O'Conneil thanked Senator Jerry Hill for his leadership on this issue. She also

agreed with Board Member Nagel, and said the City of San Bruno has been asking the same

questions for three years without receiving any answers to their questions about safety' She

also reminded colleagues that the grant money PG&E gives out, comes from PG&E rate payers'

The grant money is there to come back to the consumers. Safety has nothing do with the money

they give out for grants.

J55 couNry cENrER, )"'tlooR, REDwooD cITy, CA 94063 PsoN¡: 650.599.1420 F/J¡.:650.361.822'7
wlvw.ccag.ca.gov
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5.0 CONSENT AGENDA

BoardMemberHorsleyMOVED approval ofltems 5.2,5.3,5.6,5.7,5'8,5.9,5.10, and 5'11.

Board Member Kirsten SECONDED. MOTION CARRIED 17-0.

5.2

5.3

5.6

Review and accept the Quarterly Investment Report as of September 30, 2013.

Receive a clean copy of the C/CAG Bylaws.

$1,600,000.

5.9 Review and approval of C/CAG Administrative Assistant salary.

APPROVED

APPROVED

APPROVED

APPROVED

Review and approval of ResolutionNo. 13-34 authorizingthe C/CAG Chairto execute an

agreement with Coffrnan Associates, in an amount not to exceed $43,000, to prepare

environmental documents related to the content of the Draft Final Airport Land Use

Compatibility Plan (ALUCP)for the environs of Half Moon Bay Airport and further authorize

the Executive Director to negotiate said agreement prior to final execution. APPROVED

5.i Review and approval of Resolution 13-35 authorizing the C/CAG Chair to execute a funding

agreement between C/CAG and the City of Menlo Park for the Wil1ow Road Improvements at

Newbridge Street and Bayfront Expressway design project in the amount of $89,096.
APPROVED

5.8 Review and approval of Resolution 13-36 authorizing the adoption of the San Mateo County

Transportation Development Act (TDA) Article 3 Program for Fiscal Year 207312014 for

5. 1 0 Review and approve the appointment of Ray Towne to represent the City of San Mateo on the

Congestion Management Program Technical Advisory Committee (CMP TAC) and Stormwater

Committee on an interim basis. APPROVED

5.11 Review and approval of the appointment of Council member Michael O'Neill of Pacifica to the

Congestion Management & Environmental Quality (CMEQ) Committee and also approve the

appointment of Council member Karen Ervin of Pacifica to the Legislative Committee.
APPROVED

Items 5.7,5.4, and 5.5 lilere removed from the Consent Calendar agenda

5.1 Approval of the minutes of regular business meeting No. 261 dated October 10, 2073.
APPROVED

Item 5.4 corrects the language in the minutes of Item 5.1. The minutes will be corrected with

the language that is on page 4 of the packet, as is corrected by Item 5.4 below'

Board Member Benton MOVED approval of the minutes as amended. Board Member Kiesel

SECONDED. MOTION CARRIED 17-0.

555conxryceNrrn,5ruFrooR,REDV/ooDCtry,CA94O63 PsoN¡:650.599.1420 F/J'.:650.361-8227
wwvr'.ccag.ca.gov
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5.4 Receive a clean copy of the FY 2013-14 C/CAG Investment Policy. APPROVED

There is the correction to the language. "The portfolio should be analyzednot less than
quarterlyby the C/CAG Finance Committee", as opposed to "by the C/CAG Executive

Directot."

Board Member Benton MOVED approval of Item 5.4 with the substitute page. Board Member

Kiesel SECONDED. MOTION CARRIED 17-0.

5.5 Review and approval of 2014 C/CAG Board Calendar. APPROVED

Due to a meeting conflict with the TA, staff recommends to calendar the January 9,2014
C/CAG Board meeting to start at7:00 p.m. instead of 6:30 p.m.

Board Member Nagel MOVED approval of Item 5.5. Board Member Aguine SECONDED.

MOTION CARRIED I7-0.

6.0 REGULAR AGENDA

6.1 Review and approval of C/CAG legislative policies, priorities, positions, and legislative update.

(A position may be taken on any legislation, including legislation not previously identified.)
ACTION

There was no November Legislation meeting.

The legislature is still on recess and will reconvene on January 6,2014. During the recess, staff
have been regrouping arid working on the Stormwater funding initiative enabling legislation.

After getting some resistance in Sacramento, staff has revised the draft language and has

submitted that language to the Legislative Counsel for drafting.

No Action was taken.

6.2 Review and approval of appointments to the Geneva-Harney Bus Rapid Transit Community
Advisory Committee (GHCAC) APPROVED

There is one vacant seat on the GHCAC for a public member. Two residents from Brisbane

and one resident from Daly City submitted their applications through the SFCTA CAC
solicitation process. The applicants are:

Avi Hoen, Brisbane
Ana Vasuedo, Brisbane
Marion Reed Brown, Daly City

Each applicant made a verbal presentation to the C/CAG Board.

A ballot vote was taken. Ana Vasuedo was elected to the GHCA committee.

555couNTycrNmn,5"FLoon,REDtr'ooDcrry,CA94063 PHoNE: 650.599.1420 Flx:650.361.8227
wÌr''w.ccag.ca.gov
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6.3 Review and approval of an elected official appointment to the Bicycle and Pedestrian Advisory

Committee (BPAC). APPROVED

Recruitment for the vacancy was sent to elected officials and city managers.

Staff received two letters of interest for the appointment:

Don Horsley, Supervisor on the San Mateo County Board of Supervisors

Lawrence May, Town of Hillsborough Councilmember

A second seat for an elected official will become available as of December.

Board Member Olbert MOVED to approve appointment of both applicants to the BPAC

COMMittEE. BOArd MEMbET LEE SECONDED. MOTION CARRIED 17-0.

6.4 Review and approve the C/CAG investment portfolio. APPROVED

C/CAG Finance Committee recommends approval of Item 6.4 with staff recommendations.

Board Member Aguine MOVED to approve kem 6.4. Board Mernber O'Conne1l SECONDED

with the understanding that in the next quarter the Board will look at the C/CAG investment

portfolio. MOTION CARRIED 16-1. Board Member olbert oPPosED.

6.5 Conduct public hearing and approval of Resolution 13-37 adopting the Final2013 Congestion

Management Program (CMP) for San Mateo County (Require Special Voting Procedures)
APPROVED

Board Member O'Connell MOVED to ciose the public hearing. Board Member Aguirre

SECONDED.

Board Member Lee MOVED to approve Item 6.5. Board Member O'Connell SECONDED.

MOTION CARRIED 16-0.

A Super MajorityVote was takenbyroll call. MOTION CARRIED 16-0. Results: 16

Agencies approving. This repres ents 7 6Yo of the Agencies representin g 59% of the population.

Board Member Nagel requested a discussion at a future meeting regarding potential strategies

to reduce drive alone trþs.

6.6 Forego a special election to fill the vacancy that will be created when the current Chairperson

ceases to be a member of the Board in December. APPROVED

Staff provided a replacement page for Item 6.6 correcting the title of the item.

Staff recommends to forego a special election.

Board Member Lewis MOVED to forego a special election. Board Member Wozniak.

SECONDED.

555conNryc¡Nren,5oFrooR,RED.üooDcrcv,CA94063 PsoNE:650.599j420 F¡x:.650.361.8227
ww.ccag ca.gov
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7.O COMMITTEE REPORTS

7.I Committee Reports (oral reports).

None.

7.2 Chairperson's Report

None.

7.3 BoardmembersReport

None.

8.0 EXECUTTVE DIRECTOR'S REPORT

9.0 COMMUNICATIONS - Information Onl

Copies of communications are included for C/CAG Board Members and Alternates only. To
request a copy of the communications, contact Nancy Blair at 650 599-1406 or
nblair@smcgov.org or download a copy from C/CAG's website - www.ccag.ca.sov.

9.7 Letter from David F. Carbone, CICAG staff, to Billy Gross, Associate Planner, City of South
San Francisco, dated 10131113. RE: Response to Your Letter, RE: Need for C/CAG Review
of Proposed Land Use Policy Actions Related to the Bay West Cove Project Near
San Francisco Intemational Airport (SFO).

1O.O ADJOURN

The meeting adjourned at 8:33 p.m.

555 con¡rrv csr.rrER,5-" FLoon, REDwooD crv, CA 94063 PHONE: 650.599.1420 FlJj650.361.822'],
ww\v.ccag.ca.gov
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Date:

To:

From:

Subject:

CICAG AGENDA REPORT

December 72,2013

CitylCounty Association of Governments Board of Directors

Sandy'Wong, Executive Director

Review and approval of Resolution 13-38 authorizing the C/CAG Chair to execute a

Mernorandum of Agreement with the San Francisco County Transportation Authority
for the Geneva-Harney Bus Rapid Transit Feasibility Study in an amount not to
exceed $25,000

(For further information contact John Hoang at 363-4105)

RECOMMENDATION

That the Board review and approve Resolution 13-38 authorizing the C/CAG Chair to execute a

Memorandum of Agreement for the Geneva-Harney Bus Rapid Transit Feasibility Study with the
San Francisco County Transportation Authority for an amount not to exceed $25,000.

FISCAL IMPACT

Not to exceed $25,000.

SOURCE OF FUNDS

FY 2013114 Congestion Management Fund

BACKGROT]NDIDIS CUS SI ON

C/CAG, the San Mateo County Transportation Authority, Caltrain, SamTrans, and the cities of
Brisbane and Daly City have been collaborating with the San Francisco County Transportation
Authorify (SFCTA) and San Francisco agencies over the past several years on transportation
planning projects in the vicinity of the San Mateo/San Francisco County Line, including the Bi-
County Transportation Study and the Bayshore Station Area Study. The Geneva-Harney Bus
Rapid Transit (BRT) project was identified as a high-priority transportation project in the recently
completed Bi-County Transportation Study. The proposed BRT corridor crosses multiple
jurisdictions, with its western and eastern ends located in San Francisco and its middle portions in
Daly City and Brisbane.

In2072, the SFCTA was awarded a Caltrans Planning Grant for the Geneva-Harney Bus Rapid

-L7 -
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Transit (BRT) Feasibility Study (Study), which is a conceptual planning and community consensus-

building process to prepare the Geneva-Harney BRT project for the environmental clearance phase.

The Geneva-Hamey BRT Study will generate descriptions and illustrations of proposed

improvanents, develop capital and operating cost estimates, and address potentiai funding
strategies, building on the work of the Bi-County Transportation Study.

The Geneva-Harney BRT Study is a multi-year project anticipated to be completed in February

2015. The budget for the Study is $550,000 with funding contributions indicated as follows:

Contributor Amount

Caltrans, Federal Urban Transit Planning Grant

San Francisco County Transportation Authority, Prop K Sales Tax

C/CAG
Caltrain

$300,000

$200,000

$ 25,000

$ 25,000

a

Total Contributions $550,000

In addition to the C/CAG-SFCTA Memorandum of Agreernent(MoA), SFCTA will be entering into
a separate MOA with Caltrain.

The C/CAG Board, at its Novemb er 2013 meeting, appointed five members to the Geneva-Harney

Bus Rapid Transit Community Advisory Committee (GHCAC) with two (2) members each

representing the cities of Brisbane and Daly City and one at-large position representing San Mateo

County interests. C/CAG staff will be participating in the Technical Partners Advisory Committee.

ATTACHMENT

Resolution 13-38
Memorandum of Agreem ent #12 I 13 -1 4 for Geneva-Harney BRT F easibility Study
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RTSOLUTION 13.38

A RESOLUTIOI\ OF THE BOARD OF DIRECTORS OF THE
CITYiCOTNTY ASSOCIATIOI{ OF GOVERNMENTS

OF SAN MATEO COTINTY (CiCAG) AUTIIORIZING THE CIIAIR TO
EXECUTE A MEMORANDIN,I OF AGREEMENT WITH THE SAN

FRANCISCO COUNTY TRANSPORTATIOI{ AUTHORITY FOR TIIE
GENEVA.HARNEY BUS RAPID TRANSIT FEASIBILITY STUDY IN AN

AMOUNT NOT TO EXCEED $25,000

RESOLVED, bythe Board of Directors of the CitylCountyAssociation of Governments of San
Mateo County (C/CAG), that

WHEREAS, C/CAG is the designated Congestion Management Agencyresponsible for the
development and implementation of the Congestion Management Program for San Mateo
County; and

WHEREAS, C/CAG, SanMateo CountyTransportationAuthorily,Caltrain, Cityof Brisbane,
City of Daly City, San Francisco County Transportation Authority, and San Francisco
agencies have worked collaboratively for the past several years on transportation planning
projects in the vicinity of the San Mateo/San Francisco County Line including the Bi-
County Transportation Study; and

WHEREAS, the Bi-County Transportation Study, completed in March 2013, identified the
Geneva-Harney Bus Rapid Transit as a high priority project; and

WIIEREAS, the total project budget is $550,000 which includes an amount not to exceed
$25,000 from C/CAG; and

\üHEREAS, in November 2013, C/CAG appointed five members representing the cities of
Brisbane and Daly City neighborhoods and San Mateo County At-Large to the Geneva-
Harney Bus Rapid Transit Feasibility Study Community Advisory Committee.

NOÏV' TIIEREFORE, BE IT RESOLVED by the Board of Directors of the CitylCounty
Association of Governments of San Mateo County that the Chair is authorized to execute
a Memorandum of Agreement with the San Francisco County Transportation Authority
for the Geneva-Hamey Bus Rapid Transit Feasibility Study in an amount not to exceed
$25,000. Be it further resolve that the C/CAG Executive Director is authorized to
negotiate the final terms of said agreement prior to its execution by the C/CAG Chafu,
subject to approval as to form by C/CAG LegaI Counsel.

PASSED, APPROYED, AND ADOPTED TIrIS tzTIdDAy OF DECEMBER 2013.

Møry Ann Níhart, Vice-Chaír

-L9-
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SëN lIåjl{ìÂiù l-!sì1'l t:üi$Aùri¡llÌ'il Àli¡olll?

1455 Market Street, 22nd Ftoor

San fh0È¡sco, cal¡fornìa 94ro3

{15,522,4800 F^t 415,522.4829
ioloo5fcta,org ww\Y,sfct¿-org

MEMORANDUM OF AGREEMENT #'12 / 13.L4

for

Geneva-Flarney BRT Feasibility Study

THIS AGREEMENT is made and shall be effective on the 1st dayof October 201'3,byand
between the San Francisco Conttty Transportation Authoriry ("the Authoriry'), and the

Gty/Cnarryfusociation of Governments of San lvlateo Contty (C/CAG), referred to collectively
as "Parties."

RECITALS

A The Authority has been awarded a Gltrans Planning Grant for the Geneva-Flarney Bus Rapid

Tmnsit (BRÐ Feasibiliuy Study (Srudy) to explore the feasibfity of traruit improvements in the

Geneva-FIarney corridor, which erends from the Balboa Park Bay Area Rapid Transit District
station to Hunters Point Shipyard and

B. The focus of the study is on identifyt"g interim and permanent options for supponing a BRT
service that connects key destinations along the corridor, including the Baphore Gltrain
Station; and

C A portion of the Geneva corridor from Santos Street to Bayshore Boulevard lies outside San

Francisco, in San lvfateo Counryand thus C/CAGt particþation is critical to the Studys success,

to collaboratively develop comprehensive bus solutions for the full corridor as portions exist in
in San Francisco, Brisbane, and Daþ Gty as well as staffing for a new bi-county Geneva-Flarney

Community Advisory Committee (GHCAQ to provide input to the Study and other reach out
to affected communities; and

D. The toøl budget for the Study is $55O,OOO, provided by a $300,000 C-alifornia Department of
Tnnsportation (Caltrans) Planning Grant, a $200,000 appropriation from the Prop K sales tax
through Authority Board Resolution L4-14, a $25,000 contribution from C/CAG, and a $25,000

contribution fromthe Peniruula CorridorJoint Powen Board (Cakrain).

AGREEMENT
The Parties agree to the following:

1.. Agreement Purpose. The purpose of this Agreement is to outline roles and responsibilities of
tlre Authoriryand C/CAG with respect to the administration and funding of the Study

a. C/CAG:

i. C-oordinate with all affected San l\{ateo County jurisdictioru including the Gty of
Brisbane and the Gryof DaiyGty

Fitisæ!cóg\WPDAT¡t\Bi-County Stu'ly\Cøsa BRT Shrdy\ÀtOA-Gæ BRT CCÀGioB n oich doü
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11.

lU.

lvlake all necessary appointments to the GHCAC, which includes two seats to
represent Daly Gry two seats to represent Brisbane, and one "At-large" seat.

C-ontribute C/CAG poftion of local match to the Authority determined to be $25,000,
in one lump sum to the Authorityfor the Studyupon execution of this Agreement.

b. Authority

1

11.

111.

Act as lead agencyfor the Srudy including managing Authority staff andcontructorr to
complete the overall scope of work provided æ the "Description of Services" in
Appendix A" SrudyScope and Schedule, anached hereto and incoqporated byreference
as though fullyset fonh.

Conduct all Authority-assigned activities as specified in the scope of work described in
Appendix A
Prepare and submit progress reporls to C/CAG on a qwlrterþ bæis for the scope of
work described in Appendix A, "Description of Services," attached hereto and
incorporated byreference as though fullyset fonh.

Accept payrnent of matching funds from C./CAG to use towards the completion of
the overall scope of work provided in Appendix A

Contributor Amount

lV

2. Scope and Budget. This Agreement is limited to the "Description of Services" set fonh in
Appendix A, anached hereto and inco¡porated byreference as though fullyset fonh.

Caltrans, FederalUrban Tnnsit Planning Grant

San Francisco CountyTransportation Authority Prop K Sales Tax

C/CAG

C-a.hrain

$300,000

$200,000

$25,000

$25,000

4.

Total Contributions $550,000

a. If all råe anticipated $550,000 of funding for the Study is not collected, then (1) C/CAG's

$25,OOO will be returned to C/CAG, (2) the Agreement is terminated, and (3) C/CAGt
obligations r¡nder the Agreement are excinguished.

Term. The term of this Agreement shall be from October t,2013 to February 28,2015. Time
exrensions shall be by amendment rc this Agreement and by mutu¿l agreement between the
Parcies.

Indemnification:

a. C/CAG shall indemnify defend, and hold harmless the Authoriqa its Commissionen,
representatives, agents or emplolees from and against all claim, 

^)ury, 
suits, demands,

liabilitla losses, damages and expenses, whether direct or indirect (including arty and all costs

and expenses in connection therewith), incurred by reason of. any act or failure to act of
øCAG, its officers, employees or agents in connection with this Agreement.

Fi\t æ\cclg[flDAIA\Bi-county Study\Corou 8RT Shdy\À1oÀ-cfld¡ BRT-cGG-ro,3+o;¡h rloc*
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5.

b. The Authoriry shall indemnifia defend, and hold harmless C/CAG, its Commissioners,

and against all claim, i"j"tf suits, demands,

er direct or indirect (including any and all costs

d by re.ason ."f q"¡ act or failure to act of the

connection with this Agreement.

Notices: Unless otfierwise indicated elsewhere in this Agreement, all written communications

senr bythe parries maybe byU.S. mail, e-mail or byfar, and shall be addressed as follows:

To Authority Ms. Cynthia Fong
Deputy Directot fot Finance and Administtation
San Francisco County Transpoftation Authority
1455 Market Street, 22"d Floot
San Ftancis co, C alifo tnta 9 4lA3
Phone: (415)522'4800
Fa* (415) 522-4829
E-mait cynthia.fong@s fcta. otg

To C/CAG: Mt. John Hoang
Ptoject Managet
City/ County Association of Governments of San Mateo County

County Office Building
555 CountY Centet
Fifth Floot
Phone: (650) 363-4105

Fax (650) 599-L406
E-mail: f hoang@smcgov. org

Anynotice of default mu$ be sent byregistered mail.

Modification of Agreement. This Agreement maynot be moditied, nor rnaycompliance with

any of its terms be-waived, except by witten instrument executed and approved in the same

Ítanner as this Agreement

e. The formation,
laws of the State o

and performance
Francisco.

Audit and Inspection of Records. The Parties agree to maintain and make available to the

each other, during regular business hours, accurate bools and accounting records t þi"g jo
their work under"this'Agreement and the work of any third parties performing work on the

Project. The Parries will permit each other to audit, examine and make gTce{pts and transcripts

fro- such books and recã.ds, and to make audits of all invoices, materials, pa;rolls, records or

personnel and other data related to all other matters co

in whole or in paru under this Agreement. The Parties

accessible loca-tion and condition for a period of not

6.

7.

8.

Fltlsm\og\WPDATÀ\8i-Courty stu<ly\Cr.o'r BRT study\i\ tOA C.¡d¡ BRT-CCÁ G:or3rr o¡cfi doo
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Appendix A: Description of Services

APPENDICES

F \üen\ug\\l4'ìDATA\Bicoùn{y Shd)^Cr¡6'r BRT Su.!\IloA,G.rÒ i BRT-CCÂG :o5 rr-o¡cl' <1o*
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APPENDIX A

Description of Services

FILLn\ccrg\\wDATÁ\Bi-County sLrly\Gnu BRf SLuly$roÄ-Gooa BRT-CCÀG :or3+o5jcÀ doc'
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Project Bacþtound
o A Geneva-FlarneyBRTinvestment

was envisioned inthe Bi-County

Transportation Srudy (approved in

lvlarch 20t3) as a priorityproject to be

implemented in the 2QI5-2020 time

period

o A significant amount of dense, mixed-

use development is plarmed on the

now-vacant land parcels around the

Ba;æhore C¿ltrain St¿tion and is

expected to contribute to substantial

demand for enhanced rapid transit

service in the Bi-Countyarea

. The BRT service is expected to

oper¿rre as a modification to Route 28L, making use of the planned L9'h Avenue enhanced

transit improvements, investments studied as part of this project along Geneva Avenue and

TLameyWay,and investments planned east of US 101 adjacent to CandlestickPark and

Hunters Point Shipyard

Scope
. The studywill tailor its approach to the planning workfor each segment based on unique

characteristics, current conditions, and previous planning

. For the Balboa Park Station to Santos Street segrnent, the SFMTA s Transit Effectiveness

Program (TEP) has given atrention to bus performance issues and oppornrnities in the short

rennro supporr improvedtransit sewice, including Route 8X The studywill identifyany

long-term þost-TEP) opportunities to improve performance of the new BRT sewice or

improve access to the future transit stations.

. For the Santos Street to Ba;nhore Boulevard segment, the studywill address which transit

priorirymeasures most effective at improving transit operations in the near- and long-terms.

. For the Baphore Boulevard to US 1,0L segment, the study will focus mainly on the short-

tenn routing oprions for crossing US 101 and the Caltrain tracls, as well as anysupporling

transit priorirymeasures that could be incolporated into the street design.

. The studywill involve rrarìsporration modeling to test the various options brought forward

in the analpis.

. The studyteam will also develop conceptual (order-of-magnitude) operating and capital cost

estimates for each of the options brought forward in the anaþis

. The studyteam will lead a public consultant effort at keyintervals throughout the studyto

inform studyscope, alternative anaþis and charactenzngneñ steps.

Flttæ\cog\u?DATA\Bi Coùnty Shdy\fü6'' BRT Shrdy\,\t0A-Gno'r BRT-CCÀG ror3 *o5¡cÀ dou
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Schedule
. The studywill be conducted over 18 months, concluding byFebruary2O15.

Public and Stakeholdet Communication
. The CommuniuyAdvisoryCommiuee forthis studywill be made up of five memben

from San lvlateo Countyand eight members from San Francisco Counry. This

committee will meet quarterþ
. The Technical Partners Advisory C-ommittee will meet approximately six times over the

coune of the srudyand will be made up of technical staff from agencypanne$

including:

o sFN/rÍA
o San Francisco Office of C-ommunicylnvestment and Infrastnrcture (OqÐ
o San Francisco Department of Public rfforls

o GryofDalyGry
o GryofBrisbane
o San lvlateo C-ountyTransit District (SamTrars)

o Peninsula C.orridorJoint Powen Board (Caluain)

o Gltrans
o C/CAG
o San lvfateo Cor:ntyTransPortâtion Authoriry(SMCfA)

. The studywill include two major rounds of public outreach in conji:nction with the

technical work of the srudy. The fint round will corespond to the development of

altematives, while the second round will correspond to the results of the ahematives

analpis.

IJ t
Proiect BudEet Element Cost
SFCIA In-House St¿ff, including consultants $250,000

Technical C¡nsultants $250,000

SFVffAStaff $25,000

Disbunements $25,000

TOTAL $550,000

ect F
Ptoiect Funding Soutce Amount
C¿ltrans Urban Plannine Grant $300,000

Prop K $200.000

C/CAG $25,000

C¡ltrain $25,000

TOTAI $550,000

F\kñ\cc¿S\VPDÀTÅ\tsicou¡ ty Study\Cd ð ¡ BRT stu(ly\ùloA-G4ðr 8RT-ccAG-zo r3+o5¡.1' /ocr
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CICAG AGEI\DA REPORT
DATE: December 12,2013

TO: C/CAG Board of Directors

FROM: Sandy Wong, Executive Director

SUBJECT: Review and approval of Resolutionl3-42 to adopt the Transportation Altematives

Program (TAP) funding for the South San Francisco Grand Boulevard Complete

Streets Project in an amount of $1,991,000 under the Federal Cycle2
OneBayArea Grant (OBAG) Program for submission to Metropolitan

Transportation Commission (MTC).

(For further information please contact Tom Madalena at 650-599-1460)

RECOMMENDATION

That the Board review and approve Resolution13-42 to adopt the Transportation Altematives

Program (TAP) funding for the South San Francisco Grand Boulevard Complete Streets Project

in an amount of $1,991,000 under the Federal Cycle 2 OneBayArea Grant (OBAG) Programfor

submission to Metropolitan Transportation Commission (MTC).

F'ISCAL IMPACT

This commitment is for up to $1,991,000 in Transportation Alternatives Program (TAP),

previously known as the State Transportation Improvement Program-Transportation

Enhancement (STIP-TE) funds prior to MAP-21, frmds to fund the construction of one selected

Complete Street project on El Camino Real/lvlission Street'

SOURCE OF'FT]NDS

The Transportation Alternatives Program (TAP) was authorized under Section 1122 of Moving

Ahead for Progress in the 21st Century Act (MAP-21), previously known as the State

Transportation Improvement Program-Transportation Enhancement (STIP-TE) funds prior to

MAP-21.

BACKGROT]ND/ DISCUSSION

At the June 9, 20ll CICAG Board of Directors meeting the Board conceptually approved of
investing up to $2,000,000 in discretionary State Transportation Improvement Program-

Transportation Enhancement (STIP-TE) funds for the construction of a Complete Street project

on the El Camino Real/lvfission Street. STIP-TE funds are now known as Transportation

Alternatives Program (TAP) funds. The C/CAG Board of Directors has been supportive of the

Green Streets and Parking Lot Program and this allowed for a project that would build upon that

program by constructing a complete street project with green street design features.

ITEM 5.3
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As part of the C/CAG Board adoption of the OBAG Program at the May 9,2013 C/CAG Board

meèting the C/CAG Board reaffirmed its approval to allocate $1,991,000 in STIP-TE fi¡nds

towards a Complete Streets project to be selected amongst the Tiger II Complete Streets case

study projects. The overview of OBAG program, including the $1,991,000 STIP-TE funds, was

reviewed by the C/CAG Board on August 9,2012.

C/CAG has been a parürer with the San Mateo County Transit District (SamTrans) on the Grand

Boulevard Initiative in San Mateo County. SamTrans received a United States Department of
Transportation Tiger II grant to pursueup to 4 Complete Streets Design Case Studies along the

El Camino Real/Mission Street in San Mateo County. The Tiger II ñrndsproduced 4 preliminary

design packages at approximately 40% design for Complete Streets projects on the El Camino

Realfudission Street. Daly City, San Bruno, San Carlos and South San Francisco were the cities

that were part of the Tiger II Complete Streets design work. SamTrans also pursued and was

successful in receiving a Transportation, Community, and System Preservation Program (TCSP)

grant to bring one of these preliminary design packages to 100% design.

SamTrans, in partnership \Mith C/CAG, issued a Notice for Participation for the Complete Streets

project case study selection. The notice was issued on September 16,2013 with applications

6eing due on October 31,2013. The notice was made available for the four case study cites to

apply to bring their Complete Streets projects to final design with the TCSP grant funds and for

the TAP funding for construction. The complete street projects were required to incorporate

green street design features to be supportive of the Green Streets and Parking Lot Program. San

Br*o, San Carlos and South San Francisco applied for the TCSP and TAP funding through this

process.

A review panel to evaluate and score the Complete Streets case study applications was convened

onNovember 6,2013. This panel consisted of staff from SamTrans, Caltrans, Santa Clara

Valley Transportation Authority (VTA), Metropolitan Transportation Commission (MTC), the

United States Environmental ProtectionAgency (EPA) and C/CAG. The panel scored and

ranked the projects and the South San Francisco Complete Streets project was recommended for

funding by the evaluation panel.

This funding recommendation has been reviewed and recommended for approval by the

Congestion Management Program Technical Advisory Committee and the Congestion

Management and Environmental Quality Committee at the November 21,2013 and November

25, 2013 meetings, respectively.

ATTACHMENTS

o Resolution13-42
o Notice of Participation for the Transportation, Community, and System Preservation

(TCSP) Complete Streets and Transportation Alternatives Program (TAP) Project
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RESOLUTION 13-42
* * * ¡F * ¡* *¡1. * * t * * * * * * * rl. rl. tF {.

RESOLUTION OF THE BOARD OF DIRECTORS OF TTIE CITY/ COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY TO ADOPT THE

FUNDING ALLOCATION FOR TIIE STIP-TE (ALSO KNOWN AS

TRAI.{SPORTATION ALTERNATIVE PROGRAM FIJNDS) COMPONENT OF TTIE

ONEBAYAREA GRANT (OBAG) PROGRAM - CYCLE 2 FOR FISCAL YEARS

20121 t3 THROUGH 2015 I 16.
* {. * {.'1. *'¡ * * * *'1. * d. :t * *. * * * * * * * * * * * * ¡1.

RESOLVED, by the Board of Directors of the City/County Association of
Governments of San Mateo County (C/CAG); that,

WHEREAS, the joint Metropolitan Transportation Commission (MTC) and

Association of Bay Area Governments (ABAG) adopted ResolutionNo. 4035 outlining
the OneBayArea Grant policies and procedures to be used in the selection of projects to

be funded with Surface Transportation Planning (STP) and Congestion Mitigation and

Air Quality Improvement Program (CMAQ) and State Transportation Improvement

Program-Transportation Enhancement (STIP-TE) funds for the Cycle 2 OBAG Program;

and

WHEREAS, local responsibility for project selection Transportation Altematives

Program ñmds (formerly known as STIP-TE funds prior to MAP-21) has been assigned

to the Congestion Management Agencies; and

WHEREAS, C/CAG is the Congestion Management Agency for San Mateo

County; and

WHEREAS, the C/CAG Board of Directors approved the San Mateo County

OBAG Program at the May 9, 2013 CICAG Board meeting; and

WHEREAS, C/CAG has, through a competitive process and a project selection

panel, developed a recoÍrmendation to fund the South San Francisco Grand Boulevard

Initiative Complete Streets Project from the Transportation Altematives Program.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the

CitylCounty Association of Governments of San Mateo County to adopt the funding

allocation of $1,991,000 to the South San Francisco Grand Boulevard Initiative Complete

Streets Project from the STIP-TE (also known as Transportation Alternatives Program

funds) component of the OneBayArea Grant (OBAG) Program - Cycle 2 for Fiscal Years

20l2ll3 through 2015/16 and authorize the C/CAG Executive Director to negotiate with

the Metropolitan Transportation Commission (MTC) to make minor modifications as

necessary.

PASSED, APPROVED, AND ADOPTED THIS IZTHDAY OF DECMEBER 2013.

Mary Ann Nihart, C/CAG Vice-Chair
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Grand Boulevard lnitiative Complete Streets Program

Transportation, Community, and System Preservation (TCSP) Complete Streets and

Transportation Alternatives Program (TAPI Project
Notice for Participation

LOlo2l2OLs

Amendment #7: The oppticøtion due date hos been extended to Thursday, October 37't at Spm.

This notice is being distributed to the four TIGER ll Complete Streets Project case study cities on behalf oJ

the City/County Association of Governments of Son Mateo County and the Son Mateo County Tronsit
District.

The Transportation, Community, and System Preservation (TCSP) and Transportation Alternatives
Program (TAP) Complete Streets Project is sponsored by the City/County Association of Governments of
San Mateo (C/CAG) and the San Mateo County Transit D¡strict (SamTrans) under the Grand Boulevard

lnitiative in San Mateo County. The Project will fund the final design and construction of one of the four
TIGER tl Complete Streets case study segments on State Route 82 (El Camino Real/Mission Street). The

constructed project will serve as a modelfor the Grand Boulevard lnitiative, helping to realize the Grand

Boulevard lnitiative Vision and provide an example for other jurisdictions in the region and across the
nation.

ln June 2011, the C/CAG Board of Directors conceptually approved the commitment of 51,991,000 in

discret¡onary TAP funds (previously known as the State Transportation lmprovement Program-

Transportation Enhancement (STIP-TE) funds prior to MAP-21) to construct a Complete Streets project

on the El Camino Real/Mission Street corridor. Use of the construction funding is contingent upon a

Caltrans-approved Complete Streets project design which incorporates Sustainable/Green Streets

infrastructure, such as rain gardens/vegetated curb extensions, canopy trees, and other stormwater
management features.

lnZOLI, SamTrans secured final design funding for one of the four TIGER ll Complete Streets case

studies through the Federal Highway Administration's TCSP grant program. The TCSP grant funds will be

used to fill the gap between the TIGER ll case study preliminary engineering designs and the use of
C/CAG's TAP construction funding.

A summary of the Project background and detailed description of the TCSP and TAP Complete Streets

Project and available funding are provided below.

The Grand Boulevard lnitiative Complete Streets Program builds upon the streetscape design

guidelines in the Grand Boulevard lnitiative Mult¡modal Transportat¡on Corridor Plan (2010). The

Corridor Plan explores the potentialfor multimodal transportation design opt¡ons along the El

7OlO2l2OL3
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Grand Boulevard Initiative Complete Streets Program

Camino Real corridor. The Corridor Plan's Street Design Guidelines, Street Design Prototypes, and a
Caltrans Design Guideline Matrix provide a collection of strategies and design typologies to
implement the Grand Boulevard lnitiative Vision within the context of a State highway and in a
manner that best suits the needs and desires of localjurisdictions. The overall purpose of the Grand

Boulevard lnitiative Complete Streets Program is to develop the El Camino Real corridor as a

multimodal boulevard that is safe and efficient for all users (pedestrians, bicycles, transit, and

automobiles for people of all ages and abilities).

TIGER ll Complete Streets Proiect

ln 2010, SamTrans was awarded a U.S. Department of Transportation/FederalTransit Administration
TIGER ll Planning Grant on behalf of the Grand Boulevard lnitiative, which included funding for four
Complete Streets case studies on the El Camino Real corridor in San Mateo County. The TIGER ll

Complete Streets Project is a partnership of SamTrans and C/CAG, with participation from and

coordination with the US Environmental Protection Agency (EPA)and Caltrans.

The TIGER ll Complete Streets Project funds the preliminary design of four innovative Complete
Streets case study segments in Daly City, South San Francisco, San Bruno, and San Carlos. The
projects were selected upon award of the grant though a competitive application process. Each

design goes beyond the typ¡cal Complete Streets paradigm - each segment incorporates green

infrastructure, such as vegetated curb extensions and medians, pervious paving, and canopytrees.

These segments w¡ll be the models for future corridor improvements and are intended for
replication in the region, state, and across the nation. The case studies document a collaborative
process to bring a Complete Street concept to preliminary design and provide a resource for other
communities along the El Camino Real corridor and elsewhere in the State as they address the
challenges of transforming auto-dominated urban arterial highways into balanced multimodal
facilities.

The Daly City, South San Francisco, and San Bruno TIGER ll case study designs are being taken to a
25% design level under the TIGER ll Complete Streets Project. As required by the Caltrans, a Project
Study Report/Project Development Study (PSR/PDS)is being prepared. The FinalPSR/PDS and25%
design level will allow the Daly City, South San Francisco, and San Bruno case studies to proceed to
the engineering, environmental studies, and final design phases with consensus and support from
Caltrans on the preliminary design.

The San Carlos TIGER ll case study is being taken to a 65% design levelthrough the Caltrans Permit
Engineering Evaluation Report (PEER) process. A Draft PEER has been submitted to Caltrans for
review and comment. A Design Exception Fact Sheet is being prepared for the San Carlos case study
as part of the PEER and will provide guidance to the Daly City, South San Francisco, and San Bruno

case studies as they each incorporate similar design elements and will require similar design

exceptions. The Draft PEER and 65% design plans will allow the San Carlos case study to move to the
final design phase (preparation of the Final PEER), with approvalfrom Caltrans.

TAP Fundino for Construction

As stated above, on June 9,2O!1., the C/CAG Board of Directors conceptually approved the
commitment of S1,991,000 in discretionary TAP funding toward construction of a Complete Streets
project in the El Camino Real/Mission Street corridor. The Complete Streets project must

70/02/2013
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incorporate Sustainable/Green Streets elements to be eligible for the construction funding. Upon
selection of a project with completion of 100% design, the C/CAG Board of Directors will be asked to' formally approve the construction funding. The TAP construction funding must be obligated for
construction and the city must be ready to go out to bid for construct¡on by January 2016.

TCSP and TAP Complete Streets Proiect

The TCSP and TAP Complete Streets Project will build upon the TIGER ll Complete Streets Project
under the Grand Boulevard lnitiative Complete Streets Program. The TCSP funding will bring one of
the four TIGER ll case studies to 100% final design. C/CAG's S1,991,000 in TAP funding for
construction will be awarded to that final design case study. The Project will result in an exemplary
segment for the Grand Boulevard lnitiative, bringing the Grand Boulevard lnitiative Vision to a

reality.

The total amount of final design grant funding for the project is 5365,232. As noted in the Complete
Streets Project Summary and Preliminary List of Draft Selection Criteria sent to each case study c¡ty
representative on June 21,,20t3, a local match of 591,308 (20% match) is required to be eligible for
the TCSP funding. The city will be required to provide the 591,308 local match using non-federal
funds.

The total amount of construction grant funding is S1,991,000 million. The TAP funding also requires
a non-federal cash local match. The TAP matching requirements are in progress under MAP-21
legislation and it is our understanding that a 20% non-tederal match is required. This may be

reduced, pending final legislation. Assuming a 20% match requirement, a local match of 5498,000 ¡s

required to be eligible for C/CAG's TAP construction funding. The city will be required to provide the
5498,000 local match using non-federalfunds.

The table below summarizes the TCSP and TAP Complete Streets Project funding:

Final Desisn Fundine
TCSP Grant 180%l s36s,232
Non-Federal Local Cash Match (20%l s91.,308
Total Desiqn Fundinq S4s6,s4o
Construction Fundine

C/CAG TAP Fundine (80%) Sr,ssr,ooo
Non-Federal Local Cash Match (20%) s498,ooo
Totol Construction Fundino s2,489,000

Total Available Fundins 52,94s,s40

The TCSP and TAP funding is available untilJanuary 2016. The final design funding must be spent by
January 2016 and the TAP construction funding must be obligated for construction by January 2016.

The project also must be included on the January 20L6 California Transportation Commission (CTC)

agenda for approval.

LO/02/2073
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Case Studv Seament Desiqn and Construction Phosinq

As the construction cost of each TTGER ll case study segment exceeds the available funding for
construction, each case study segment will need to be broken down into smaller segments to fit the
funding that is available under this TCSP and TAP Complete Streets Project. The city will need to
identify a prioritized segment of the fullTlGER ll case study segment. The construct¡on cost of the
ci!y's prioritized portion of the case study segment must not exceed 52,489,000 (approximately 1-2

blocks in length), unless additional construction funds from the city (or other secured funding
sources) will be allocated to the project.

Caltrans has agreed to th¡s approach of segmenting the TIGER ll case studies to fit future funding
opportunities, rather than having to construct the complete TIGER ll case study segment in full at
one time. ln order to meet the Caltrans Project lnitiation Document requirements, the prioritized
port¡ons of the TIGER ll case study segments cannot exceed a maximum of 53 million in total
construction costs.

For the Daly City, South San Francisco, and San Bruno case studies, the proposed prioritized port¡ons

of the TIGER ll case study segments would be required to go through Caltrans' Permit Engineering
Evaluation Report (PEER) process for project approval, which combines Caltrans' Project Approval

and Environmental Document (PA&ED) phase and the Project Specifications and Estimates (PS&E)

phase. The PS&E phase is the final phase prior to project construction.

As a Draft PEER is being prepared for the San Carlos case study under the TIGER ll grant, San Carlos'
proposed prioritized segment would move directly into the Final PEER stage for Project

Specifications and Estimates (PS&E) phase for final design.

Application Process and Requirements

The TIGER ll case study cities are invited to submit applications for a prioritized portion of the¡r full
TIGER ll case study segment. The cities are asked to address the following general application
requirements and selection criteria. Responses will be used to determine the final design case study.

The selection panel will consist of representatives from C/CAG, SamTrans, US EPA, and Caltrans.

Please provide the following general application requirements and answer the following questions in a

separate document, not to exceed 5 pages. You may provide as many attachments as you see fit.

G e ne ra I Ap pl i catio n Req u i re m e nts
1,. City Name

2. Contact lnformation (Name, Title, Phone Number, E-mail)

3. Define the fullT|GER ll case study segment boundaries.
4. Define the boundaries of the prioritized portion within the TIGER ll case study segment and the

rationale for selecting this portion.

5. Provide a construct¡on cost est¡mate for the prioritized port¡on of the case study segment.
6. Provide a schedule of major project milestones. (Note: Final design must be completed by

January 2016 and the TAP construct¡on funding must be obligated by that same date.)
7. Provide the City's written commitment to incorporating, operating, and maintaining the

Sustainable/Green Streets infrastructure within the selected portion. The city selected for the

rol02/20L3
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TCSP and TAP Complete Streets Project funding will be required to provide a City Resolution

formalizing this commitment prior to project programming.
8. Confirm the City's ability to provide the required local matching funds and define the source of

funding (non-federal).

9. Address the selection criteria questions/considerations listed below.

Criteria for Selection of Final Desion Case Studv

A. Level of readiness of jurisdiction to utilize Complete Streets design
¡ What is the level of readiness of the City to support the Complete Streets final design and

construction (i.e., policies, plans, visions in place to make use of the design)?
o ls the City Council and/o¡ other city commission in support of complete streets

improvements on El Camino Real/Mission Street? The city selected for the TCSP and TAP

Complete Streets Project funding will be required to provide a City Resolution in support of
the Complete Streets Project priorto project programming.

o What act¡ons have been (or will be) taken to present the case study design to the City
Council and/or other city commissions?

¡ What is the level of anticipated community, business, and political support?
o Who will manage the project for the City?

B. Availability of local match
¡ A minimum local cash match of 591,308 (non-federal) is required for the TCSP final design

funding, totaling 20% of the total final design budget.
o A minimum local cash match of 5498,000 (non-federal) is required for the TAP construction

funding, totaling 20% ofthe total construction budget.
o What are the total contr¡butions that the city will contribute as a local match to final design

and construction? The city selected for the TCSP and TAP Complete Streets Project funding
will be required to enter into a Funding Agreement with C/CAG and SamTrans prior to
project programming.

¡ What is the source of the non-federal match contribution?

C. lncorporation of Complete Streets design elements
o Does the case study address exemplary Complete Streets design elements (i.e., pedestrian

improvements, bicycle improvements, tra nsit improvements)?
¡ Please provide a written comm¡tment to incorporate, operate, and maintain the Complete

Streets features. The city selected for the TCSP and TAP Complete Streets Project funding
will be required to provide a City ResolutÍon formalizing thís comm¡tment pr¡or to project
programming.

D. lncorporation of Susta¡nable Streets (Green Streets) infrastructure
o The final design segment must include Susta¡nable/Green Streets infrastructure in order to

be eligible for C/CAG's TAP funding for construction.
o Please provide a wr¡tten commitment to incorporate, operate, and maintain the

Sustainable/Green Streets features. The ciÇ selected for the TCSP and TAP Complete Streets
Project funding will be required to provide a City Resolution formalizing this commitment
prior to project programming.

o How does the city plan to fund ongoing maintenance of the sustainable street
infrastructure?

LO/O2l2Ot3
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o How many new street trees would be planted in the project segment? What is the
anticipated full-grovtrth canopy coverage provided by these trees?

o As feasible, please quantify by square footage pre- and post-project impervious surface,
permeable paving, and landscape-based stormwater treatment features, and indicate how
much impervious surface will be treated/managed by either permeable pavement or
landscape-based stormwater treatment facil¡t¡es. Please describe how the project
incorporates other exemplary Sustainable Streets elements, such as recycled materials,
reflective surfaces, water- or energy-conserving features, etc.

E. Ut¡l¡ty Conflicts
o Please identify any known utility conflicts in the project segment and whether utility

relocations will be required during project construction. Please be as specific as possible
(i.e., type of utility and provider, known location, and need for relocation).

F. Transferability to other jurisdictions
¡ ls the case study area a prime example of corridor conditions?
o Can the design be easily replicated along the corridor?
r ls the case study representat¡ve of common Complete Streets design opportun¡ties in other

communities in the corridor?

G. Surrounding environment (ex¡st¡ng and planned)
o What types of existing development surround the case study area (i.e., transit centers,

commercial uses, residential, etc.)?
o What types of uses (and ¡ntens¡ty of uses) are planned for the case study area?

Submittal Instruct¡ons

Each city shall provide 6 identical hard copies and 1 electroníc copy on CD to the address below no
later than 5pm on Thursdav. October 31, 2013. The application package must be delivered by this
date (not post-marked by this date).

Megan Wessel

San Mateo County Transit District
1250 San Carlos Avenue
San Carlos, CA 94070

Case study applications are due no laterthan 5pm on Thursdav. October 31. 2013.

The TCSP and TAP Case Study Selection Committee will review the applications according to how
well they meet the criteria described above and how representative they are of common complete
streets design opportunit¡es faced by other communities along the El Camino Real corridor.

The cities willbe notified of the finalselection in early November.

70/o2l2Ot3
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Contact lnformation

Please contact Megan Wessel at650-622-7815 or wesselm@samtrans.com with any questions.

-4L-
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Date:

To:

tr'rom:

Subject:

C/CAG AGENDA REPORT
December 12,2013

C/CAG Board of Directors

Sandy Wong, Executive Director

Review and approval of the Call for Projects for the C/CAG and San Mateo
County Transportation Authority Shuttle Program for Fiscal Year 201412015 &
Fiscal Year201512016

(For further information or questions contact Tom Madalena at599-1460)

RECOMMENDATION

That the Board review and approve the Call for Projects for the C/CAG and San Mateo County
Transportation Authority San Mateo County Shuttle Program for Fiscal Year 201412015 & Fiscal
Year 201512016.

F'ISCAL IMPACT

For the FY l4ll5 & FY 15116 tunding cycle there will be $1,000,000 utilized out of the
Congestion Relief Plan funds.

souRcE oF'x'ulv)s

Funding to support the shuttle programs will be derived from the Congestion Relief Plan adopted
by C/CAG and includes $1,000,000 in tunding ($500,000 for FY l4ll5 and $500,000 for FY
15116). The San Mateo County Transportation Authority (TA) Measure A Program will provide
approximately $6,000,000 for the two-year ñnding cycle. The C/CAG flrnding will be
predicated on the C/CAG Board of Directors approving shuttle funding in the amount of
$500,000 for each fiscal year through the budget adoption process.

BACKGROTJI\DIDISCUSSION

For the upcoming San Mateo County Shuttle Program, C/CAG will partnerwill the San Mateo
County Transportation Authority to issue a joint call for projects. Staff developed a "one call"
ñrnding program that enables applicants to utilize one application for both C/CAG and TA
funding sources. The combined program is designed to utilize one call for projects, one
application, and one scoring committee. The funding cycle as developed is a two-year cycle and
includes FY 14/15 and FY 15116. Both agencies will be utilizing one methodolog¡r by which to
score projects. Once proposed projects have been scored they will be brought to each respective
Board of Directors for the funding allocation from the respective agency. Staffwill work to try
to issue only one source of funds (C/CAG or TA) for each project. ITEM 5.4
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All applications will go through one application process. The result of this process will be one

prioritized list of projects to be funded. After the funding allocations are made by each Board of
Directors, stafffrom each agency will be responsible for administering their agency's frrnding

agreements with the shuttle program project sponsors. Essentially there is one call for projects

and application process, but once the funding allocations are made project sponsors will then be

working with stafffrom the agency that provides the funding. There will be ongoing progress

reports required from project sponsors that will be the same for both agencies.

The minimum match is twenty five percent (25%) of the total project cost. Project applicants

include local jurisdictions and/or public agencies. There will be a governing board resolution

that confirms that the jurisdiction/agency approves of the application submittal and commits to

providing the matching funds that must be submitted no later than March 7,2014.

This call for projects was reviewed by the Congestion Management Program Technical Advisory

Committee (TAC) at the November 21, 2013 TAC meeting. The TAC recommendation to

approve the call documents included a recommended revision to the applications. Under the

minimum requirements section on the applications, the recommendation was to change "Funding

is for shuttles operations open to the general public" to "Funding is for shuttle operations open to

the general public, or for shuttle operations intended to primarily serve public school student

populations, unless prohibited by state or federal laws". The San Mateo County Transportation

Authority legal counsel opined that this type of service would be an eligible use of the Measure A
funds. However the recommendation by staffis to leave the application as is and not add the line

as recoÍtmended. Upon frrther research and information after the TAC meeting, it was

confirmed that shuttles that serve schools are eligible the same \ilay as other shuttle services as

long as it's open to the public, and therefore, shuttles that serve schools need not be spelled out

specifically under eligibility. As drafted the application and guidelines allow for service that can

provide some public school student population service as part of a regularly scheduled service

run that is open to the public.

At the CNßQ Committee meeting on November 25,2013, the CMEQ recommended approval of
the call documents with an additional modification to the application as well. The CMEQ

recommendation also included a revision to the application to include a question that specifrcally

asks for whether the project reduces congestion. Staffhas incorporated a question in the need

section of both applications that pertains to congestion reduction.

This call for projects will also need to go through the San Mateo County Transportation

Authority review and approval process and is scheduled to go before their Board of Directors on

January 9,2014.

Proposed Timeline for the San Mateo County Shuttle Program for X'Y 14115 & X'Y 15116:

o November2l,20l3 - Technical Advisory Committee Call for Projects Review

o November 25,2013 - Congestion Management and Environmental Quality Committee

Call for Projects Review
o December 12,2013 - C/CAG Board of Directors Call for Projects Review and Approval

o January 9,2014- Transportation Authority Board of Directors Call for Projects Review

and Approval
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o January 13,2014- Issue Call for Projects for FY l4lß e' FY l5l16 San Mateo County

Shuttle Program
o January 21,2014- Application Workshop at SamTrans offices

o February 14,2014 - Shuttle Program Applications Due

o February 2+28,2014 -Convene Shuttle Program Evaluation Committee

o March 20,2014- Technical Advisory Committee Recommended Project List Review

o March 37,2014- Congestion Management and Environmental Quality Committee

Project List Review
. May l,2}T4Transportation Authority Board of Directors Project List Final Review and

Approval
o May 8,2074- C/CAG Board of Directors Project List Review and Approval

ATTACHMENTS

o San Mateo County Shuttle Program Call for Projects FY 201412015 &201512016
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C/CAG
Crrv/Couvrv Assocnrrox or Gownnprnnrs

oF SAN MATEoCOUNTY

TO:

F'ROM:

DATE:

RE:

City/County Managers
Public Works Directors

Tom Madalena, C/CAG
Joel Slavit, SMCTA

January 13,2014

CaIl for Projects: San Mateo County Shuttle Program FY 201412015 & FY
20t5t2016

This memo transmits the guidelines and criteria for the San Mateo County Shuttle Program for
FY 2014/2015 & FY 201512016,a combination of the C/CAG Local Transportation Services
Program under the Countywide Congestion Relief Plan and the San Mateo County
Transportation Authoriry GA) Measure A Sales Tax Program. This combined funding program
offers $7,000,000 available on a competitive basis for a two-year funding cycle. Eligible
applicants in San Mateo County can apply for funding to establish local shuttle services that are

designed to assist residents and employees to travel v/ithin San Mateo County or to connect with
a regional transportation service (major SamTrans routes, Caltrain, BART, ferries). Eligible
applicants include local jurisdictions and/or public agencies within San Mateo Cowrty. Projects
that are coordinated among multþle jurisdictions are encouraged. The funding for this Call for
Projects is to start new local transportation services, augment existing services, or continue
projects previously funded under the Congestion Relief Plan and/or the Measure A Sales Tax
Local Shuttle Program. Shuttles frrnded through this program must be open to the general public.
Shuttles projects must conform to all applicable federal, state and local laws and regulations.

In order to qualiff for funding, theproject sponsor must provide a minimum of 25Yo of the total
cost of the progfam. The source of matching funds is at the discretion of the project sponsor,
although matching funds must not be C/CAG funds or San Mateo County Transportation
Authority Measure A Local Shuttle Program funds. Direct costs for operations, marketing and

administration of shuttles are eligible.

Local jurisdictions and/or public agencies must be the applicant for the funds; however they may
use other entities such as SamTrans, the Peninsula Traffrc Congestion Relief Alliance (Alliance)
or others to manage and./or operate the service. Employers and private entities are not eligible to
apply directly, however they may partner with a local jurisdiction or public agency which would
be the applicant. A letter of concurrence/sponsorship from SamTrans is required to confirm that
the shuttle route(s) shall not duplicate SamTrans fixed-route service. Please contact Michael
Eshleman, Operations Planning K650)-508-6227, eshlemanm@samtrans.com], no later than
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January 3lr20l4 to request the letter of concurrence/sponsorship.

Submit seven (7) hard copies and one (l) electronic copy of the application. Applications may

be emailed to fnadalena@smcgov.ors and mailed to:

Tom Madalena
C/CAG
555 County Center, 5ú Floor
Redwood City, CA 94063

The application deadline is 5:00 p.m. Friday F'ebruary 14r2014. An application workshop
will be held 1:30 p.m. Tuesday January 2I,2014 in the 2od Floor Auditorium of the
SamTrans office in San Carlos. Governing Board Resolution must be submitted no later
than March 7 r2014. The applications must include the information listed below and must be

completed with the attached Microsoft Word application forms. Projects (both new and existing)
may be considered for reduced funding in the event that there are insufficient funds to fully fund
the requested amount. C/CAG and the TA intend to program funds such that each shuttle
progr¿tm funded through this funding cycle will only receive one funding source.

EVALUATION PROCESS (dates are subject to chanse)

An evaluation panel will review the applications and develop recommendations for publication
by March 1,2014. These recommendations will be presented to the C/CAG Congestion
Management Program Technical Advisory Committee (TAC) on March 20,2014. The TAC
recommendation will go to the C/CAG Congestion Management and Environmental Quality
Committee (ClvtEQ) on March 37,2014. The C/CAG Board of Directors and TA Board of
Directors will each develop a program of projects after consideration of the recommendations
provided by the TAC and CMEQ on May 8,2014 and May 1,2014 respectively.

Attachments:

o San Mateo County Shuttle Program Application FY l4ll5 e, 15116 for Existing Shuttles
. San Mateo County Shuttle Program Application FY I4lI5 e,15116 forNew Shuttles
e San Mateo County Shuttle Program Criteria
¡ Non-supplantation of funds certification
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San Mateo County Shuttle Program ßY 20l4n015 & FY 20rcn0d6

Application Form for Existing Shuttles

Sponsoring agency:

Contact person:

Phone:

Email:

Shuttle Name Amount of Fundine Reouested
$

Minimum Requirements:
Yes No
n n Project is located within San Mateo County
n n Project is a shuttle service that meets local mobility needs and/or provides access

to regional transit
tr ! Funding is for shuttle operations open to the general public
n n Shuttles must be compliant with the Americans with Disabilities Act (ADA)
! n A funding match of at least 2s%wLllbe provided
tr tr A Non-Supplantation Certificate is attached

tr n A letter of concurrence/sponsorship from SamTrans is attached*
* Please contact Michael Eshleman, Operations Planning l(650>508-6227,

eshlemanm@samtrans.com], no later than January 3I,20l4to request the letter of
concurrence/sponsorship.

n ! A governing board resolution in support of the proposed shuttle is required. If the
applicant is not able to obtain a governing board resolution prior to the February
14,2014 application submission deadline, the application will be accepted on an
interim basis with an endorsement letter from the applicant's City manager or
Executive officer. An adopted goveming board resolution must be obtained no
later than March 7,2014.

If you have answered "no" to any of the above minimum requirements, please review the project
guidelines and contact Tom Madalena [(650) 599-l460,trnadalena@smcgov.org] or Joel Slavit
K65 0) 508 -647 6, slavitj @samtrans.coml with any questions.

Attachments
List all attachments here:

n A letter of concurrence/sponsorship from SamTrans (Minimum requirement)
tr A Non-Supplantation Certificate (Minimum requirement)
n Service Maps (C[o)
tr Goveming Board Endorsement (El)

n Other specifu here! Support Ietters (82)
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APPLICATION FOR EXISTING PROJECTS

A. Need (,up to 20 points)
Describe how the shuttle will:

1. Provide service in/to an area underserved by other public transit

2. Provide congestion relief in San Mateo County @oes it provide peak period commute

service? Does it make connections to employment centers, activity centers or transit

stations? Does is make first or last mile connections? Provide as much detail as you can

to support your response.)

3. Provide transportation to low-income, transit dependent, seniors, disabled or other

special-needs populations

4. Provides transportation to the services used by the special demographic groups from Item

4.3 above.

Letters ofsupport from co-sponsors, parbrers, stakeholders, etc. (List agencies/organizations

and attach letters)

B. Readiness (.Up to 20 points)

1. Service Plan - Describe how the service was delivered for the prior 12 months and any

proposed changes for the new two year funding period, including:

a. Service area (route description, destinations served)

(Attøch maps)

b. List specific rail stations, major SamTrans route or ferries served by the shuttle

c. Schedule (Days, times, frequency) Show coordination with scheduled transit

service. Also describe whether the shuttle is a community shuttle, commuter

shuttle or door-to-door shuttle as well as the size and number of vehicles to be

used.

d. Marketing (outreach, advertising, signage, schedules, etc.)

Existíng Shuttles Application -50- Page 2



e. Service provider

f. Administration and oversight plan/roles

g. Co-sponsor/stakeholders (roles/responsibilities)

Monitoring plan (service qualþ performanc e dala, complaints/complements,
surveys)

i. Ridership characteristics (commuters, employees, seniors, students, etc.)

j. Any differences/changes to existing service for the funding period, compared to
the prior 12 months

k. If the shuttle under-performed the benchmarks listed in Table 1 below, did the

sponsor utilize the Technical Assistance Program (TAP) offered by SamTrans and

the Alliance?

Table l- - Benchmarks for existing shuttles
Shuttle servíce Operating

Cost/
Þassencfer

Passengers/
Service Hour

Commuter $7 t_5

Community or
Combination $e 10

Door to Door $16 2

2. Funding Plan with Budgeted Line Items (use Table 2 below):

Table2

Rudset I-ine lter-r-r

For Prior FY 15

12 Monlhs Budget
FY 16 TotalBuclget
Budget FY 15 & 16

a. Contractor cost
(e. g. operator/vendor)

e. Other direct costs (e

Exj-sting Shuttles Application -51 - Page 3



C.

marketins)
f. Total Operatins Cost

g. Notes/exceptions (e.g. if there are projected differences between the first and
second years' costs)

Eflectiveness (,up to 25 points)

l. Service Performance
Operating cost per passenger and passengers per service hour for pnor 12 months
(Jse Table 3 below)

Table 3

Footnotes
l. Total Operating CoslTotal Passengers
2. Totzl Passengers/Vehicle Hours of Service

2. What other transit services does this shuttle connect with (if bus, identify the route)?

3. Does the shuttle provide connections between transit oriented development and major
activity centers?

4. Describe the extent that this shuttle reduces Single Occupancy Vehicle (SOV) trþs and
Vehicle Miles Traveled (VMT). Provide justiJìcation/methodologtfor the reduction in
the number of SOV trips and VMT.

D. Funding Leverage (up to 20 points)

1. List amounts and sources of matching funds

For Prior
Opelating Data 12 Months

For Prior
Pcrformance Indicators l2 Months

Existing Shutt.l-es Application -52- Page 4



A or C/CAG Funding request for FY15 & FY16

otal Funding

2. How much private sector funding will be contributed towards this shuttle? $

E. Policy Consistency & Sustainability- (up to 15 points)

1. Proposed shuttle is included in adopted local, special area, county or regional plan (ist
plans)

2. Describe how the shuttle service supports job and housing growth/economic

development.

3. Will clean-fuel vehicles be deployed for shuttle service? (desuibe)

4. Does the shuttle accommodate bicycles?

5. Are there any costs savings demonstrated through sharing of resources (e.g. shuttle

operator provides reduced rates ifused for both peak and off-peak service)

Existing Shuttles APPlication -53- Page 5
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San Mateo County Shuttle Program ßY 201412015 & ßY 201512016

Application Form for New Shuttles

Sponsoring agency:

Contact person:

Phone:

Email:

Shuttle Name Amount of X'undine Requested
$

Minimum Requirements:

Yes No
n ! Project is located within San Mateo County

n ! Project is a shuttle service that meets local mobility needs and/or provides access

to regional transit
n n Funding is for shuttle operations open to the general public

n n Shuttles must be compliant with the Americans with Disabilities Act (ADA)

n n A funding match of at least 25%will be provided

n ! A Non-Supplantation Certificate is attached

n ! A letter of concurrence/sponsorship from SamTrans is attached*
* Please contact Michael Eshlema4 Operations Planning Í(650>508-6227,

eshlemanm@samtrans.com], no later than January 31,2014 to request the letter of
concurrence/sponsorship.

n n A governing board resolution in support of the proposed shuttle is required. If the

applicant is not able to obtain a goveming board resolution prior to the February
14,2014 application submission deadline, the application will be acceped on an

interim basis with an endorsement letter from the applicant's City manager or
Executive officer. An adopted governing board resolution must be obtained no

later than March 7,2014.

If you have answered "no" to any of the above minimum requirements, please review the project
guidelines and contact Tom Madalena [(650) 599-l460,tmadalena@smcgov.org] or Joel Slavit

K65 0) 508-647 6, slavitj @samtrans.coml with any questions.

Attachments
List all attachments here:

! A letter of concurrence/sponsorship from SamTrans (Minimum requirement)

n A Non-Supplantation Certificate (Minimum requirement)

n Service Maps (CIa)
n Governing Board Endorsement (EI)
n Support letters (82)
!
n
tr
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APPLICATIONS FOR NEW PROJECTS

A. Need (up to 25 pointsl
Describe how the shuttle will:

l. Provide service inlto an area underserved by other public transit

2. Provide congestion relief in San Mateo County @oes it provide peak period commute

service? Does it make connections to employment centets, activity centers or transit
stations? Does is make first or last mile connections? Provide as much detail as you can

to support your response.)

3. Provide transportation to low-income, transit dependent, seniors, disabled or other

special-needs populations

4. Provides transportation to the services used by the special demographic groups from Item

4.3 above.

Letters of support from co-sponsors, partners, stakeholders, etc. (List agencies/organizations
and attach.letters)

B. Readiness (Up to 25 points)

1. Service Plan - Describe how the service will be delivered including:

a. Service area (route description, destinations served)
(Attach maps)

b. Describe your service plan development (planning process, public outreach,

whether SamTrans/Alliance technical assistance was utilized, etc.)

c. List specific rail stations, major SamTrans route or ferries served by the shuttle

d. Schedule (Days, times, frequency) Show coordination with scheduled transit
service. Also describe whether the shuttle is a community shuttle, commuter
shuttle or door-to-door shuttle as well as the size and number of vehicles to be

used.

e. Marketing (outreach, advertising, signage, schedules, etc.)
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f. Service provider

g. Administration and oversight plan/roles

h. Co-sponsor/stakeholders (roles/responsibilities)

i. Monitoring plan (service quality performance data, complaints/complements,
surveys)

j. Ridership characteristics (commuters, employees, seniors, students, etc.)

k. Any differences/changes to existing service for the funding period, compared to
the prior 12 months

l. Plaruring process for shuttles (extent of public planning process, use of SamTrans

and Alliance Technical Assistance Program)

C. Effectiveness (up to 15 points)

1. Projected ridership and performance for each fiscal year. (Use Table I to provide
calculation informationfor questions l, 2 and 3. State ossumptions and document
j ustific ati ons wher e po s sibl e.)

Table I
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Projected Operating Costs FY1-5 Projection I FY16 Projection

Administrative Costs
(e.g. Personnel expenses)

(e.g. Printing marketing materials, promotíons,

Projected Operating Data FY15 Projection FY16 Projection

FYi.5 Projected

Average

FYL6 Projected

Average
Performance I ndicators

D.

2. What other transit services does this shuttle connect with (if bus, identify the route)?

3. Does the shuttle provide connections between transit oriented development and major
activity centers?

4. Describe the extent that this shuttle reduces Single Occupancy Vehicle (SOV) trips and
Vehicle Miles Traveled (VMT). Provide justification/methodolog,tfor the reduction in
the number of SOV trips and VMT.

Funding Leverage (up to 20 points)

l. List amounts and sources of matching funds

Source of Funding

TA or C/CAG Fundins reouest for FY15 & FY16

2. How much private sector funding will be contributed towards this shuttle? $
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E, Policy Consistency & Sustainability- (up to 15 points)

I. Proposed shuttle is included in adopted local, special area, county or regional plan (ist
plans)

2. Describe how the shuttle service supports job and housing growth/economic
development.

3. Will clean-fuel vehicles be deployed for shuttle service? (describe)

4. Does the shuttle accommodate bicycles?

5. Are there any cost savings demonstrated through sharing of resources (e.g. shuttle
operator provides reduced rates ifused for both peak and off-peak service)
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San Mateo County Shuttle Program
FiscalYears 2015 and/o¡ 2016

Non-Supplantation of Funds Gertification

This certification, which is a required component of the project initiator's grant application,

affirms that San Mateo County Transportation Authority (TA) Measure A Local Shuttle Program

and/or City/County Association of Governments of San Mateo County (C/CAG) Local

Transportation Services Program funds will be used to supplement (add to) existing funds,

and will not Sgp@L(replace) existing funds that have been appropriated for the same

purpose. Potential supplantation will be examined in the application review as well as in the

pre-award review and post award monitoring.

Funding may be suspended or terminated for filing a false certification in this application or

other reports or documents as part of this program.

Gertification Statement:

I certify that any funds awarded under the FY2015 and/or FY2016 TA Measure A Local

Shuttle Program and/or G/CAG Local Transportation Services Program will be used to

supplement existing funds for program activities, and will not replace (supplant)

existing funds or resources.

Project Name:

Proiect Applicant:

PRINT NAME TITLE*

SIGNATURE DATE

* This certification shall be signed by the Executive Director, Chief Executive Officer, President
or other such top-ranking official of the Project Applicant's organization.

San Mateo County Shuttle Program Callfor Projects
Application Document
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT

December 12,2013

City/County Association of Governments Board of Directors

Sandy Vy'ong, Executive Director

Review and approval of the appointment of Council member Pradeep Gupta of South
San Francisco to the Resource Management and Climate Protection (RMCP) Committee

(For further information or questions contact Kim Springer at (650)599-1412 or Sandy
Wong at (650)599 1409)

RECOMMEI\DATION

That the Board review and approve appointment of Council member Pradeep Gupta of South San

Francisco to the Resource Management and Climate Protection (RMCP) Committee.

F'ISCAL IMPACT

None.

BACKGROT]NDIDIS CUS SION

The RMCP Committee provides advice and recommendations to the Congestion Management and
Environmental Quality (CMEQ) Committee and the full C/CAG Board on matters related to energy,
water use and climate action and adaptation efforts in San Mateo Corurty and develops and promotes
actions on the s¿tme. The RMCP also reports on the San Mateo County Energy Watch (SMCEW) and
updates and promotes the goals outlined in the San Mateo County Energy Strategy, including: energy,
water, collaboration between cities and the utilities, leadership and economic opportunities related to
the RMCP committee's efforts.

The committee currentþ has two open elected official seats. Staff has received one letter of interest
from Pradeep Gupta, recently re-elected Council member of South San Francisco. The letters of
interest, as well as the current RMCP Committee roster, are provided as attachments to this staffreport.

Staffcontinues to pursue an elected official to fill the remaining vacant seat on the RMCP Committee.

ATTACHMENTS

o Letter of Interest- Pradeep Gupta
o Current RMCP Committee Roster
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CITY COUNGIL 2013

PEDRO GONZALEZ, lvtAYOR
KARYL.MATSUMOTO, MAYOR PRO TEM
MARK ADDIEGO, COUNCILMEMEER
RICHARD A. GARBARINO, COUNCILMEMBER
PRADEEP GUPTA! PH.D, COUNCILMEMBER

STEI/EN T. MATTAS, INTERIM CITY IVIAI{AGER

OFFICE OFTHE CITY COUNCIL

November 14,2013

Dear C/CAG Board Members and Alternate Members,

Re: Vacant Seat on the Resource Management and Climate Protection (RMCP) Committee

I am writing to express my interest in serving on the Resource Management and Climate
ProtectÍon (RMGP) Committee. As a Council Member of the City of South San Francisco, I

have been serving on the c/cAG Board as an Altemate forthe last one year.

My qualifications and professional experience make me ideally suited to serve on the RMCP
Gommittee. I am a retired electrical power engineer with a PhD in EE from purdue University.
My professional career includes over 25 years in the US electric power industry and about a
decade directing research at Electric Power Research lnstitute (EPRI) on the issues of energy
efficiency and utility investments under uncertainty. I served at Southern California Edison for
eight years managing their energy efficiency group and developing long term energy
conservation plans. I am a Lifetime Seníor Member of the lnstitute of Electrical and Electronics
Engineers (IEEE).

I am aware of the critical role played by resource management and climate protection in San
Mateo County and look forward to working on the RMCP Committee to provide proper guidance
to the G/CAG Board.

Sincerely yours, 2

f úù*W
Pradeep Gupta, Ph.D.

Council Member, City of South San Francisco

CC: Steven T. Mattas, Interim City Manager
South San Francisco City Council

City Hall: 400 Grand Avenue ' South San Francisco, CA g4080 ' P.O.Box 711 . South San Francisco, CA g40BS

Phone: 650.877.8500 . Far 650,829.6609
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C/CAG
Crrv/Couxrv AssocIATIoN or Gov¡nxMENTs

or S¡,x M¡,rno Couxrv

Atherton.Belmont.Brisbane.Burlingame.Colma.DalyCity.EastPaloAho.FosterCity.HalfMoonBry.Hillsborough.
MenloPark.Millbrae.Pacifca.PortolaValley.RedwoodCity.S*t*no.SanCarlos.SanMateo.SanMateoCounþt'$sv¡þ

San Fron ci s co . Woods ide

Resource Management and Climate Protection Committee
(December20l3)

Elected Officials (6)

Deborah Gordon - Committee Chair
Former Mayor/Councilwoman
V/oodside
dc gordon@.stanford. edu
Work (650)725-6501

Dave Pine
Supervisor
County of San Mateo
dpine@smceov.org
rù/ork (650)363-4571

Barbara Pierce
Former Mayor/Councilwoman
Redwood City
barbara@barbarapierce. org
Cell (6s0) 208-9828 Home (650)368-6246

Pradeep Gupta (proposed)

Councilmember
City of South San Francisco

Maryann Moise Derwin - Vice-Chair
Former Mayor/Councilwoman
Portola Valley
mderwin@portolavalley.net
Home (650) 851-8074
Cell (650) 279-7251

Vacant

Stakeholder Representatives (81

Enerw Noelle Bell
Assistant Program Manager, Energy Group
Ecology Action
nbelle@ecoact.org
(83 1)8 I 8-3 r 80

Water Nicole Sandkulla, P.E.
'Water Resources Planning Manager
BAV/SCA
nsandkulla@bawsca. or g
(6s0) 349-3000

Utility Kathy Lavezzo
Account Manager
PG&E
KOLl@pge.com
(650) 598-7267 cell rc50) 279-3864
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Resource Management and Climate Protection Committee
@ecember2013)

Nonnrofit Robert Cormia
Professor, Foothill - De Anz,a Community
College
rdcormia@earthlink. net
(6s0)747-1588

Large Business Lauren Bonar Swezey
LEED@ GA lFacebook
Facil itieslauren. swezey@fb. com
(6s0)521-4886

Small Business Eric Sevim
Shop Manager
A+ Japanese Auto Repair,Inc.
apluseric@grnail.com
(650) sgs-cARS

Chamber of Commerce Jorge Jaramillo
President
SMC Hispanic Charnber of Commerce
smchcc@.gmail.com
(6s0\24s-6902

Environmental Beth Bhatnagar
Board Member
Sustainable San Mateo County
bethbh@comcast.net
(6s0) 638-2323

RMCP Committee Staff

C/CAG: Sandy'Wong
Executive Director
swonsfâsmqov.ors
(6s0) s99-1420

Countv of San Mateo. RecvcleWorks: Kim Springer
Resource Conservation Programs Manager
kspringer@smcgov.org
(6s0) s99-14t2

Susan Wright
Resource Conservation Specialist
SMCEW Program Coordinator
swrisht@smcgov.ors
(6s0)s99-1403

Climate Corps Bav Area (CCBAI Fellow Climate Corps Bav Area ICCBAI Fellow
Erica Kudyba Kelly Harrison

-66-



Date:

To:

From:

Subject:

C/CAG AGENDA REPORT
December 12,2013

C/CAG Board of Directors

Sandy'Wong, Executive Director

Review and approval of Resolution 13-43 authorizing the CiCAG Chair to
execute an agreement between C/CAG and the County of San Mateo, Department
of Public Works to provide staff services for countywide climate action planning
for an amount not to exceed $40,000 for calendar year 2014.

(For further information contact Kim Springer at 650-599-1412.)

RECOMMENDATION

Review and approve Resolution 73-43 authorizing the C/CAG Chair to execute an agreement
between C/CAG and the County of San Mateo, Department of Public Works to provide staff
services for countywide climate action planning for an amount not to exceed $40,000 for
calendar year 2014.

FISCAL IMPACT

Up to $40,000.

SOURCE OF FT]I\{DS

Congestion Relief funds in the amount of $40,000 will be used to pay for County staff time.

BACKGROUNDIDIS CUS SION

On September 16,2010 the C/CAG Board adopted Resolution 10-53 authorizing the C/CAG
chair to execute an agreement with the BAAQMD to receive a $50,000 grant for a climate action
plan template and tool project. On March 70,2011, the C/CAG Board adopted Resolution No.
11-11 for a PG&E Contract Work Authorization No. 2500458103 between C/CAG and PG&E
for $125,000. The total grant funding for Climate Action Plan Template was $175,000, and with
C/CAG's commitment to match funds, the total project budget is $350,000 through calendar year
2012. C/CAG contracted with the County of San Mateo Public'Works Department to provide
staff support for that project in an amount of $60,000. Further, on December 13, 2012, C/CAG
passed Resolution 72-70 authorizing another contract with the County to continue staff support
in20l3 in an amount of $50,000, of which approximately $35,000 is expected to be spent
through December 37, 2073.

The effort that began as the Climate Action Plan Template project \Mas renamed the Regionally
Integrated Climate Action Planning Suite (RICAPS). The goal is for every city in San Mateo
County and the County to have a plan to reduce greenhouse gas emissions. The project provides a
plan document ternplate, a menu of measures to reduce emissions (complete with the calculation
methodologies and cost-benefit analysis), aC|CfuG-licensed emission tracking tool (Hara ITEM 5.6
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software) that each city can use at no additional cost, and technical support to help cities through
the process of developing climate action plans.

C/CAG staff are in the process of developing a climate action plan for countywide transportation
and four additional cities for their community and government operation emissions. To date, the
project has completed draft (or adopted) climate action plans for 5 cities and C/CAG is working
with four additional cities to complete draft plans and, with support from consultant Kema
Services, will ensure completion of 2010 community-scale emission inventories for all the cities
and the County.

Under this agreement, County staff will seek funding for climate adaptation planning onbehalf
of the cities in San Mateo County.

ATTACIIMENTS

o Resolution 13-43.
. Agreement between C/CAG and the County of San Mateo, Department of Public Works

for staff services.
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RESOLUTION NO. 13.43

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COT]NTY
ASSOCIATTON OF GOYERNMENTS OF SAN MATEO COUNTY (C/CAG)

AUTHORIZING THE C/CAG CHAIR TO EXECUTE AII AGREEMENT WITH THE
couNTY oF sAN MATEO, DEPARTMENT OF PUBLTC WORKS TO PROVIDE

STAFF SERVICES FOR COTINTYWIDE CLIMATE ACTION PLANNING FOR A}{
AMOUNT NOT TO EXCEED $4O,OOO FOR CALENDAR YEAR 2014

RESOLVED, by the Board of Directors of the City/County Association of Govemments of
San Mateo County (C/CAG), that

WHEREAS, C/CAG entered into grant agreements for Climate Action Planning by
actionofthe C/CAGBoard: on September 16,20l0,byadoptingResolutionNo. 10-53,
authorizing the C/CAG Char to sign Grant Agreement 2010-083 between C/CAG and the
BAAQMD for $50,000, and on March 70,2011, adopting Resolution No. 1 1-1 1 for a PG&E
Contract'Work Authorization (Grant) No. 2500458103 between C/CAG and PG&E for $125,000
through calendar year 2072, to complete climate action plans for the cities in San Mateo County
and Cupertino, and adopting Resolution No. 12-68 authorizing the C/CAG Chair to execute
PG&E Contract Change Order #i of Master Service Agreernent 4400004093 on January 14,
2013 for continued support for cities to complete climate action plans and greenhouse gas

emission inventories; and

WHEREAS, the deliverables for those grant agreements continue to be completed by
C/CAG staff and County of San Mateo, Department of Public Works staff through an existing
staffing agreement that expires on December 31, 2073; and

WHEREAS, C/CAG desires to both continue the RICAPS project and for County of San
Mateo, Department of Public Works staff to continue work on the Project and explore additional
grant funding for Climate Adaptation Planning for San Mateo County cities;

NOW, THEREFORE, BE IT RESOLVED bythe Board of Directors of the
CitylCounty Association of Governments of San Mateo County that the Chair is authorized to
execute an Agreement between C/CAG and the County of San Mateo, Department of Public
Works to provide staff services for Countywide Climate Action Planning for an Amount not to
Exceed $40,000 for Calendar Year 2014, subject to C/CAG legal counsel approval as to form.

PASSED, APPROVED, AND ADOPTED THIS t2TItDAy OF DECEMBER, 2013.

Møry Ann Níhart, Více Chøír
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AGREEMENT BETWEEN
CITYiCOTINTY ASSOCIATION OF GOVERII{MENTS OF SAII{ MATEO

COI]NTY (CiCAG) AND THE COTII\TY OF SAN MATEO DEPARTMENT
OF PUBLIC WORKS TO PROVIDE STAFF AI\D MANAGEMENT

SERVICES FOR COI.INTY\MDE CLIMATE ACTION PLANNING FOR AII
AMOIiNT NOT TO EXCEED $40,000 FOR CALEI\DAR YEAR 2014

This Agreement entered this Day of 2013, by and between the CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY, ajointpowers adoption
and monitoring of a variety of county-wide agency formed for the purpose of preparation, state-
mandated plans, hereinafter called "C/CAG" and the COLTNTY OF SAN MATEO,
DEPARTMENT OF PUBLIC WORKS, hereinafter called "COUNTY DPW."

wIrNESgErrr

WHEREAS, the City/County Association of Governments (C/CAG) is committed to working
with the cities in San Mateo County on issues related solid waste, resource conservation and
climate protection; and

WHEREAS, C/CAG desires to obtain services from COIINTY DPW to provide staff services for
the Regionally Integrated Climate Action Planning Suite (RICAPS) project; and

WHEREAS, the COUNTY DPV/ is committed to providing staff services;

NOW, THEREFORE, IT IS HEREBY AGREED by the parties as follows:

1. Services to be provided by COUNTY DPW. COUNTY DPW shall provide services as

described in Exhibit A, attached hereto and incorporated by reference herein.

Payments. In consideration of the services rendered in accordance with all terms, conditions
and specifications set forth herein and in Exhibit A, C/CAG shall reimburse COUNTY DPW
for eligible costs as set forth in Exhibit A, up to $40,000. Payn'rents shall be made within 30
days after receþt and approval of monthly invoices from COUNTY DPW.

Relationship of the Parties. It is understood that COUNTY DPW enters into this
Agreement as an Independent Contractor and the Agteement is not intended to, and shall
not be construed to, create the relationship of agent, servant, employee, partnership, joint
venture or association, or any other relationship whatsoever other than that of
Indep endent Contractor.

Non-Assignability. COUNTY DPW shall not assign this Agreement or anyportion
thereof to a third party without the prior written consent of C/CAG, and any attempted
assignment without such prior written consent is in violation of this Section and shall be
grounds for termination of this Agreement.

2.

J.

4.
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5. Contract Term. This Agreement shall be in effect and cover costs as set out in Exhibit
A from January I,2014 and shall terminate on December 31, 2}l4;provided, however,
C/CAG may terminate this Agreement at arry time for any reason by providing 30 days'
written notice to COLINTY DPW. COLTNTY DPW may terminate this Agreement aI any
time for any reason by providing 30 days' written notice to C/CAG, termination will be
effective on the date specified in the notice. In the event of termination under this
parugtaph, COI-INTY DPW shall be paid for all services provided to the date of
termination.

Hold Ilarrrless/Indemnity. COLINTY DPW shail defend, indemniSr and save harmless
C/CAG and its member agencies and their employees, agents and officers from a1l

claims, suits, damages or actions arising from COUNTY DP'W's performance under this
Agreement.

C/CAG shall defend, indemnifr and save harmless COUNTY DPW and its member
agencies and their employees, agents and officers from all claims, suits, damages or
actions arising from C/CAG's performance under this Agreement.

The duty of the parties to indemni& and save harmless as set forth herein, shall include
the duty to defend as set forth in Section 2778 of the califomia Civil Code.

Workers' Compensation Coverage. Statutory'Workers' Compensation lnsurance and
Employer's Liability lnsurance will be provided by the COTINTY DPW with limits of not
less than one million dollars ($1,000,000) for any and all persons employed directly or
indirectly by CoUNTY DPw. Ir the altemative, COUNTY DPw may rely on a self-
insurance program to meet these requirements so long as the program of selÊinsurance
complies fully with the provisions of the Califomia Labor Code. In such case, excess'Workers' 

Compensation Insurance with statutory limits shall be maintained. The insurer,
if insurance is provided, and the COTINTY DPW, if aprogram of self-insurance is
provided, shall waive all rights of subrogation against C/CAG for loss arising from
worker injuries sustained under this Agreement.

Liability Insurance. COUNTY DPW shall take out and maintain during the life of this
Agreement such Bodily Injury Liability and Property Damage Liability Lrsurance as shall
protect COI-INTY DP'W', its employees, officers and agents while performing work
covered by this Agreement from any and all claims for damages for bodily injury
including accidental death, as well as any and all operations under this Agreement,
whether such operations be by COIINTY DPW or by any sub-contractor or by anyone
directly or indirectly employed by either of them. In the alternative, COLTNTY DPW
may rely on a self-insurance program to meet these requirements so long as the program
of selÊinsurance complies fully with the provisions of the California Labor Code.

In the event of the breach of any provision of this Section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or canceled,
C/CAG, at its option, frãy, notwithstanding any other provision of this Agreement to the

6.

1.

8.
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contrary, immediately declare a material breach of this Agreement and suspend all further
work pursuant to this Agreement.

9. Non-discrimination. COUNTY DPW and its subcontractors performing the seryices on
behalf of the COUNTY DPW shall not discriminate or permit discrimination against any
person or group ofpersons on the basis or race, color, religion, national origin or
ancestry, age, sex, sexual orientation, marital status, pregnancy, childbirth or related
conditions, medical condition, mental or physical disability or veteran's status, or in any
manner prohibited by federal, state or local laws.

10. Accessibility of Services to Disabled Persons. COUNTY DPW, not C/CAG, shall be
responsible for compliance with all applicable requirements regarding services to
disabled persons, including any requirements of Section 504 of the Rehabilitation Act of
1973.

I 1. Substitutions. If particular people are identified in Exhibit A as working under this
Agreement, COUNTY DPW will not assign others to work in theirplace without written
permission from C/CAG. Any substitution shall be with a person of commensurate
experience and knowledge.

12. Joint Property. As between C/CAG and COUNTY DPW any systern or documents
developed, produced or provided under this Agreement shall become the joint property of
C/CAG and the COTINTY DPW.

13. Access to Records. COUNTY DPW shall retain, for a period of no less than five yearc,

all books, documents, papers, and records which are directly pertinent to this Agreement
for the purpose of making audit, examination, excerpts, and transcriptions, and shall
provide C/CAG, its member agencies, and or their auditors with access to said books and
records.

COUNTY DPW shall maintain all required records for five years after C/CAG makes
final payments.

14. Merger Clause. This Agreement constitutes the sole agreement of the parties hereto with
regard to the matters covered in this Agreement. Any prior agreement, promises,
negotiations or representations between the parties not expressly stated in this document
are not binding.

15. Amendments. Any changes in the services to be performed under this Agreement shall
be incorporated in written amendments, which shall speciôr the changes in work
performed and any adjustments in compensation and schedule. All amendments shall be
executed by the C/CAG Executive Director or a designated representative, and the
Director of Public'Works. No claim for additional compensation or extension of time
shall be recognized unless contained in a duly executed amendment.
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16. Governing Law. This Agreement shall be governed by the laws of the State of California
and any suit or action initiated by either party shall be brought in the County of San
Mateo, California.

IN WITNESS WHEREOF, the parties hereto have affixed their hands on the day and year
indicated.

County of San Mateo

By
James C. Porter
County Department of Public Works - Director

Approved as to Form By

County Counsel

City/County Association of Govemments (C/CAG)

Bv
Mary Ann Nihart, C/CAG Vice Chair

Approved as to Form By

Date

Date

Date

C/CAG Legal Counsel
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Exhibit A

STAFF SERVICES FOR RICAPS FOR 2OI4

SCOPE OF WORK

Introduction - The Cityl County Association of Governments of San Mateo County (C/CAG)
is committed to working with the cities in San Mateo County on issues related to solid waste,
resource conservation and climate protection. C/CAG desires to contract with the County of
San Mateo, Department of Public Works (County DP\Ð to provide staffservices for the
administration and project management of C/CAG's RICAPS Project (Project) pursuant to
this Scope of Work. The Project will be funded through C/CAG and Master Service
Agreement No. 4400004093 and associated Contract Work Authorization No. 2500758821
between PG&E and C/CAG (Grant Agreement).

Management and Stafüng Oversight - the County shall provide staff support to C/CAG to
accomplish deliverables as provided in the current PG&E Specific Conditions (Contract
Work Authorization) for Climate Action Planning Support to the cities in San Mateo County
and the County for 2013 and2014. The County shall provide project administration and
project management to include: coordination of a working group of city staff, managing the
consultants, reviewing and commenting on consultant submittals, preparing and submitting
required grant reports, and managing the Project in accordance with the stipulated timelines
to enstue the progress of the Project.

Scope of Work-the County shall:

3.1 Support the completion of the Project scope, for which C/CAG is providing funding
through the Grant Agreement for technical support for work completed by the County
in20l3 and20l4, up to a maximum amount of $40,000 pursuant to this Agreement.

3.2 Explore planning and funding options for climate adaptation for the cities in San
Mateo County and, if approved by C/CAG, apply for those funds.

Reporting - The County of San Mateo shall reportto the C/CAG Board and other C/CAG
committees and staff on activities and Project progress related to this scope of work upon
request during the term of this Agreement.

Payments - The County shall submit invoices for services provided along with supporting
documentation including labor hours and rates for management and staffing. C/CAG shall
pay invoices within 30 days of receipt.

The parties understand and agree that the County personnel assigned to perform services
under this Agreement shall be, initially, Kim Springer and Susan V/right. Staff may be
reassigned by the County, subject to the provisions of Section I I of this Agreement.

2.0

3.0

4.0

5.0

6.0
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I)ate:

To:

CICAG AGENDA REPORT
December 72,2013

C/CAG Board of Directors

X'rom: Sandy'Wong,ExecutiveDirector

Subject: Review and approval of Resolution No. 13-41authorizing the C/CAG Chair to execute an
agreement with Environmental Science Associates (ESA Airports), in an amount not to
exceed $187,554, to prepare an update of the Airport Land Use Compatibility Plan
(ALUCP) for the environs of San Carlos Airport and related CEQA documents

(For further information, contact Dave Carbone at 599-1453)

RECOMMEI\DATION

That the C/CAG Board of Directors review and approve Resolution No. 13- 4l authorizing the C/CAG
Chair to execute an agreement with Environmental Science Associates (ESA Airports) to provide
professional consulting services to prepare an update of the Airport Land Use Compatibility Plan
(AIUCP) for the environs of San Carlos Airport and related CEQA documents in an amount not to
exceed $187,554 and further authorize the Executive Director to negotiate said agreement prior to final
execution.

FISCAL IMPACT

The cost of this project is estimated at $187,554 ín consulting services plus nscessary C/CAG staff
time. It is anticipated the expenditures for this project will be in fiscal years2073l20l4 and
2014t201s.

SOT'RCE OF'F'T]NDS

Funding for this project will come from the State of Califomia Department of Transportation Division
of Aeronautics (whichprovides a $135,000 grant) as well as C/CAG General Fund. C/CAG general
fund comes from C/CAG member annual assessment. Additionally, staff is in the process of
developing funding contribution from the County of San Mateo County (Department of Public S/orks)
as the o\ilner of the San Carlos Airport.

BACKGROT]]V)/DISCUSSION

The C/CAG Board of Directors, in its designated role as the Airport Land Use Commission for the
county, is responsible for preparing, adopting, and implementing an airport land use compatibilrty plan
(ALUCP) for the environs of each of the three airports in the county: Half Moon Bay Aþort, San
Ca¡los Airport, and San Francisco International Airport, as required by State law. The Board adopted
an updated ALUCP for the environs of San Francisco International Airport in November 2012. An
updated version of the ALUCP for the environs of Half Moon Bay Airport is in progress. That Plan is
anticipated to be adopted by the C/CAG Board by the summer of 2014.
The cunent version of the San Carlos Airport Land Use Plan (Chapter [V. of the San Mateo County
Comprehensive Airport Land Use Plan) was adopted in 1996 and amended in 2004. The content of the
updated ALUCP for the environs of San Carlos Airport will be guided by the relevant provisions in the
current version (October 20ll) of the California Airport Land Use Planning HandbooË, published by
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the Caltrans Division of Aeronautics and all relevant federal policies and regulations. It is proposed to
prepare an update of the ALUCP for the environs of San Carlos Airport to better address future land
development in the airport environs and reflect new state and federal guidance and regulations. The
updated ALUCP will be a stand-alone document that will replace the current version of the Plan in its
entirety.

On September 23,20t3, C/CAG staff released a Request for Proposal (RFP) solicitation on the C/CAG
website, as well as directly to 11 consulting firms, to identiff a recommended consultant to prepare an
update of the Airport Land Use Compatibilþ Plan (ALUCP) for the environs of San Carlos Airport
and related CEQA environmental documents. By the proposal submittal deadline of October 18,2073,
C/CAG staff received proposals from the following consulting firms:

Mead & Hunt
Environmental Science Associates (ESA Airports)

C/CAG staffconvened a review panel to review and evaluate the four proposals to determine which
consultants should be invited to an interview. The panel members included a C/CAG staffmember, a
planner from the San Mateo County Plaruring and Building Department, a planner from the City of
Redwood City, aplanner from the City of San Carlos, and the County Airports Division Manager. The
panel members were chosen based on their status as key stakeholders in the Plan update process.
Based on the panel's review of the submitted proposals, all four responders to the RFP were invited to
an interview. The interviews were held on Friday, November 8,2013 at San Carlos City Hall.

The interview panel included two C/CAG staff members, a planner from the City of Redwood City,
and a planner from the Cþ of San Carlos. The interview panel recommended Environmental Science
Associates (ESA Airports) to execute an agreement with C/CAG, for the following reasons:
(1),Environmental Science Associates is a longstanding environmental consulting firm which has
extensive knowledge of the San Carlos Airport environs; (2) they described their understanding of the
complex interrelationships between the San Carlos Airport airspace and the San Francisco
Intemational Airport airspace and how the airspace parameters affect the altitude and routes of aircraft
operating to and from both airports, (3) they proposed a comprehensive outreach program for the
project, and (a) was the lead author for the current version of the Caliþrnia Airport Land Use
Planning Handbook (October 20ll).

Upon approval by the C/CAG Board of the recoÍrmended consultant and ResolutionNo. 13-41, the
C/CAG Executive Director will conduct final negotiations with Environmental Science Associates
(ESA Airports) on the final contract terms, including a Scope of 'Work, 

subject to approval by C/CAG
legal counsel. Upon execution of a final agreement by all parties, the C/CAG Executive Director will
issue a Notice to Proceed (NTP). The tentative project schedule consists of 14 months.

ATTACHMENT

. ResolutionNo. 13-41

Ricondo & Associates, Inc.
Coffrnan Associates
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RESOLUTION No. 13-41

A RESOLTION OF TIIE CITY/COT]NTY ASSOCIATION OF GOVERNMENTS
oF sAN MATEO COUNTY (C/CAG) BOARD OF DIRECTORS AUTHORTZING THE

C/CAG CHAIR TO EXECUTE A¡[ AGREEMENT WITH EI\-VIROI\MENTAL SCIENCE
ASSOCTATES (ESA ATRPORTS) rN AN AMOUNT NOT TO EXCEED $187,554 TO

PREPARE AN UPDATE OF THE AIRPORT LAIID USE COMPATIBILITY PLAII (ALUCP)
FOR THE ENVIRONS OX'SAI\I CARLOS AIRPORT AND RELATED CEQA

EII"VIROI\MENTAL D OCUMENT S

WIIEREAS, in its designated role as the Airport Land Use Commission for San Mateo
County, the C/CAG Board of Directors is responsible for preparing, adopting, and implementing an
airport land use compatibilrty plan (ALUCP) for the environs of each of the three airports in thJ
county: Half Moon Bay Airport, San Carlos Airport, and San Francisco International Airport, as
required by state law; and

WIIEREAS, the C/CAG Board adopted an update of the ALUCP for the environs of San
Francisco International Airport in Novemb er 2012 and an update of the ALUCP for the environs of
Half Moon Bay Airport is currently in progress; and

WHEREAS, the current version of the San Carlos Airport Land Use Plan (Chapter IV. of the
San Mateo County Comprehensive Airport Land Use Plan) was adopted in 1996 and amended in 2004;
and

WHEREAS, the San Carlos Airport ALUCP needs to be updated to better address future land
development in the airport environs and reflect new state and federal guidance and regulations; and

WIIEREAS, a consultant selection process was conducted, via a Request for Proposal (PJP)
solicitation of consulting firms and panel interviews to make a recommendation on the selection of a
consultant to prepare the San Carlos ALUCP update and related CEQA documents; and

WIIEREAS, based on the outcome of the consultant selection process, Environmental Science
Associates (ESA Airports) is the recommended consultant to perform the required Scope of Work;

NOW' THEREFORE, BE IT RESOLVED, that the C/CAG Board of Directors hereby
authorizes the C/CAG Chair to execute an agreement with Environmental Science Associates (ESA
Aþorts) to prepare an update of the airport land use compatibility plan (ALUCP) for the environs of
San Carlos Airport and related CEQA environmental documents for an amount not to exceed $187,554
and further authorizes the C/CAG Executive Director to negotiate final terms of said agreement with
ESA Airports prior to execution by the C/CAG Chair, subject to approval by C/CAG Legal Counsel as
to form.

PASSED, APPROVED, AND ADOPTED THIS 12TH DAY OX'DECEMBER 2013.

Mary Ann Nihart, C/CAG Vice-Chair
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C/CAG AGENDA REPORT

Date: December 12,2013

To: City/County Association of Governments Board of Directors

From: Sandy'Wong, Executive Director

Subject: Review and approval of Resolution 13-44 authorizing the C/CAG Chair to
execute an agreement with the San Mateo-Foster City School Dishict for design
of a Green Streets and Parking Lot/Safe Routes to School Demonstration Project
in an amount not to exceed $70,000

(For further information or questions contact John Hoang at 363-4105 or Matt
Fabry at 599-1419)

RECOMMENDATION

That the C/CAG Board review and approve Resolution13-44 authorizing the C/CAG Chair to
execute an agreement with the San Mateo-Foster City School District for design of a Green
Streets and Parking LoVSafe Routes to School Demonstration Project in an amount not to exceed

$70,000.

FISCAL IMPACT

Up to $70,000

SOURCE OF FTJNDS

50% from AB 1546 ($4 Vehicle Registration Fee) and 50o/o from Measure M ($10 Vehicle
Registration Fee)

BACKGROUND/DIS CUS SION

Sustainable. Green Streets and Parkine Lot Propram
C/CAG's Countywide Water Pollution Prevention Program (Countywide Program) works with
member agencies to address water quality issues associated with urban runoff. In2007, using
AB 1546 ($4 vehicle registration fee) revenue, the Countywide Program developed the
Sustainable, Green Streets and Parking Lot Program (Green Streets Program) to help address the
negative impact on creeks, streams, bays, and the ocean caused by motor vehicles and the
infrastructure supporting motor vehicle travel. Under this program, the Countywide Program
provided funding for the design and construction of stormwater treatment demonstration projects
on local streets, and parking lots. These projects atilize altraclive landscapes to slow down and
capture stormwater runoff, allowing water to gradually infiltrate into specially designed soils that

ITEM 5.8
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filter out pollutants, Through the Green Streets Program, C/CAG provided funding for six
demonstration projects, although only four projects were ultimately able to be built.

San Mateo Countv Safe Routes to School Progam
The overall goal of the San Mateo County Safe Routes to School (SR2S) Program is to enable
and encourage children to walk or bicycle to schools by implementing projects and activities to
improve health and safety, and also reduce traffic congestion due to school-related travels. The
San Mateo County SR2S Program, initiated in June 2077, is funded by a combination of federal
Surface Transportation Program (STP) and Congestion Mitigation and Air Quality (CMAQ)
funding received from the Metropolitan Transportation Commission's (MTC's) Regional Safe
Routes to School (RSR2S) Program and local Measure M ($10 Vehicle Registration Fee).
C/CAG contracts with the San Mateo County Office of Education (COE) to serve as the lead
agency managing the day-to-day operations and project implementation activities. In addition to
providing student safety education, outreach, encouragement, and evaluation activities, the SR2S
Program includes performing walk and bike audits to document factors that impacts safe walking
and bicycling as well as traffic congestion attributed to school-related travels.

Issues with children walking and biking to school are well known and the basis for state and
federal Safe Routes to School programs and funding, and school campuses can be significant
contributors to stormwater concerns due runoff from large impervious areas, so a successful
demonstration project in San Mateo County of an integrated approach to addressing both
problems would be of great value. The intent of this project is to demonstrate such an integrated
approach for achieving multiple benefits at a school site, including safer environments for
children walking or biking to school, improved vehicle circulation during pick-up and drop-off
events, capture and treatment of stormwater runoff from streets and parking lots, increased
landscaping and trees, and more aestheticallypleasing environments. This will be achieved
through combining two existing C/CAG programs (Green Streets and Parking Lots and Safe
Routes to Schools) to design and construct a demonstration project that integrates green
infrastructure for stormwater treatment and safe routes to school improvements to show a cost-
effective, multi-benefit proj ect approach.

School site selection considerations
Beginning with the schools that have completed the walk and bike audits, C/CAG and COE staff,
together with a consultant team used the following evaluative approach for selecting a
demonstration project location and ultimately selected Laurel Elementary School in the City of
San Mateo, for the proposed demonstration project:

- Preference for a small parking lot requiring improvements to address safety and access
issues, but with strong potential for parking lot safety improvements for pedestrian and
bicyclists as well as for vehicles during pick-up/drop-offperiods.

- Focused on schools that are interested in making improvements to the school parking lot
- Focused on schooi districts that can commit staff time to the project.
- Gauged community support including parents, school wellness/safe routes coordinators,

and principals.
- Focused on school districts that had passed bond measures to address school facility
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maintenance. With the introduction of stormwater elements in the parking lot and
adjacent school facilities, the school district would need resources to maintain the
stormwater facilities in the long-term,

- Performed preliminary assessment of school site, parking lot, and adjacent streets and
stormwater treatment measure potentials.

- Performed on-site field assessment at a short list of sites to determine opporlunities to
manage stormwater and to showcase multiple techniques to manage stormwater from the
street and parking lot that could be replicated at other schools.

Project Coordination and Phasing
The foundation of this pilot project is the coordination of multiple orgatizatíons to develop an
exceptional and cost efficient example for future projects. In this regard, a Project Technical
Advisory Committee (TAC) will be established to engage stakeholders from each organization
during the planning and design of the pilot project. The members of the TAC will be finalized
prior to the to the first TAC meeting, which will include C/CAG, County Offìce of Education
(COE), San Mateo-Foster City School District (SMFCSD) , City of San Mateo and the consultant
team.

The SMFCSD will be the lead agency for the design and construction of the demonstration
project since most of the improvements will be on property owned by the District. The design
work is expected to begin upon SMFCSD execution of the design consultant contract and is
anticipated to be completed by the end of May 2014. The construction phase is expected to begin
in June 2014 and be majority of the work will be completed by the end of August 2074,prior to
the beginning of the school year 2014-75.

C/CAG will enter into another agreement with SMFCSD to provide funding for construction of
the project. The construction phase will be funded by a combination of AB 1546 andMeasure
M. The cost of construction will be developed as part of the design phase. The proposed
agreement will be brought the C/CAG Board for approval separately.

ATTACHMENTS

. Resolutíon 13-44

. Funding Agreement between C/CAG and San Mateo-Foster City School District
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RESOLUTION 13.44

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITY/COUNTY ASSOCIATIOI{ OF GOYERI\MENTS OF SAN MATEO

COTII\TY AUTHORIZING THE C/CAG CIIAIR TO EXECUTE AN
AGREEMENT WITH SAN MATEO.FOSTER CITY SCHOOL DISTRICT

FOR DESIGI..{ OF A GREEN STREETS AND PARIilNG LOT/SAFE
ROUTES TO SCHOOL DEMONSTRATION PROJECT IN AI\ AMOTNT

NOT TO EXCEED $7O,OOO

RESOL\IED, by the Board of Directors of the CitylCounty Association of Governments
of San Mateo County (C/CAG), that

\ryHEREAS, C/CAG is the Congestion Management Agency for San Mateo County; and

WHEREAS, C/CAG is the administrator of the San Mateo County Safe Routes to
School (SR2S) Program; and

WIIEREAS, C/CAG is the agencyresponsible for the development and implementation
of the Countywide'Water Pollution Prevention Program for San Mateo County; and

\ryHEREAS, AB I546,the $4 Vehicle Registration Program, allocates 25Yo of lhenet
fees collected for the Countywide Stormwater Pollution Prevention Program; and

\MIIEREAS, Measure M, the $10 Vehicle Registration Program, provides 6% of the net
fees collected for Safe Routes to School Programs; and

WHEREAS, C/CAG established a Sustainable, Green Streets and Parking Lot Program
providing funds for demonstration projects that showcase the use of stormwater pollution
prevention, treatment, and flow control best management practices; and

WIIEREAS, C/CAG intends to provide funding for Green Streets and Parking Lot/Safe
Routes to School Demonstration Project that integrates green infrastructure for stormwater
treatment and safe routes to school improvements to show a cost-effective, multi-benefit project
approach; and

WIIEREAS, C/CAG has determined that the San Mateo-Foster City School District will
be the lead agency for the Green Streets and Parking Lot/Safe Routes to School Demonstration
Project in charge of design and construction of the project.

NOW, THEREFORE, BE IT RESOLVED bytheBoard of Directors of the CitylCounty
Association of Governments of San Mateo County that the Chair is authorized to execute an
agreement with San Mateo-Foster City School District for the design of a Green Streets and Parking
LotlSafe Routes to School in the amount not to exceed $70,000. Be it further resolve that the
C/CAG Executive Director is authorized to negotiate the final terms of said agreement prior to its
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execution by the C/CAG Chair, subject to approval as to form by C/CAG Legal Counsel.

PASSED, APPROYED, AND ADOPTED THIS IzTIt DAY OF DECEMBER 2013.

Møry Ann Níhørt, Wee-Chøir
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FUNDING AGREEMENT
BETWEEN

CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
AND

SAN MATEO.FOSTER CITY SCHOOL DISTRICT
FOR TIIE

GREEN STREETS AND PARKING LOT/SAFE ROUTES TO SCHOOL
DEMONSTRATION PROJECT

THIS AGREEMENT, entered into this day o{_2013,by and
between the CITY/COUNTY ASSOCIATION OF GOVERNMENTS, a Joint Powers Agency
within the County of San Mateo, hereinafter called "CICAG'and the SAN MATEO-FOSTER
CITY SCHOOL DISTRICT, a public ageîcy, he¡einafter called "SMFCSD".

WITNESSETH

WHEREAS, C/CAG is the Congestion Management Agency for San Mateo County; and

WHEREAS, SMFCSD is the School District oversees 20 elementary schools in the City
of San Mateo and City of Foster City; and

WHEREAS, C/CAG has identified a Green Streets and Parking Lot/Safe Routes to
School Demonstration Project located at Laurel Elementary School in the City of San Mateo,
hereinafter called "Project"; and

WHEREAS, C/CAG and SMFCSD agree that SMFCSD will act as the agency for the
design and subsequent construction phases of the Project; and

WIIEREAS, C/CAG will provide SMFCSD up to $70,000 for the design phase of the
Project; and

WHEREAS, C/CAG and SMFCSD desire to enter into a funding agreement to speci$z
eachparty' s obligations for the design phase of the Project.

NOW TIIEREFORE, IT IS IIEREBY AGREED by the parties hereto, as follows:

SCOPE OF SERVICES

SMFCSD shall serve as the lead agency for the Project, coordinating and contracting with
consultants to provide professional services required by the Project in the design phase. The
Project is further described in Exhibit A attached hereto.

TIME OF PERFORMANCE
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The services funded by this agreement sha1l commence on or after fuIl execution of this
agreement and shall be terminated by Project close out. Either party may terminate the
Agreement without cause by providing thirly (30) days advance written notice to the other party.

FTINDING AND METHOD OF PAYMENT

C/CAG agrees to reimburse SMFCSD up to $70,000 towards the design phase of the
Project.

SMFCSD shall submit biilings, on a quarterly basis, accompanied by the activity
reports and paid invoices issued by contractor or progress payments as proof that
services were rendered and paid for by the SMFCSD. Upon receipt of the invoice and
its accompanying documentation, C/CAG shall paythe amount claimed under each
invoice, up to the maximum amount described bythis agreement, within thirty (30)
days of receipt of the invoice, delivered or mailed to c/cAG as follows:

City/County Association of Governments
555 County Center, 5ft Floor
Redwood City, CA 94063
Attention: John Hoang

c) Subject to duly executed amendments, it is expressly understood and agreed that in no
event will the total funding commitment under this agreement exceed $70,000, unless
revised in writing and approved by C/CAG and SMFCSD.

AMENDMENTS

Any changes in the services to be performed under this Agreement shall be incorporated
in written amendments, which shall specifli the changes in work performed and any adjustments
in compensation and schedule. All amendments shall be executed by C/CAG and SMFCSD. No
claim for additional compensation or extension of time shall be recognized unless contained in a
duly executed amendment.

NOTICES

All notices or other communications to either party bythe other shall be deemed given
when made in writing and delivered or mailed to such pafi attheir respective addresses as
follows:

To C/CAG: Attention: John Hoang, Program Manager
City/County Association of Governments
555 County Center, 5tr Floor
Redwood City, CA 94063

Attention: LatraTran Phan, Chief Business Official
San Mateo-Foster City School District

a)

b)

To SMFCSD:
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1170 Chess Drive
Foster City, CA 94404

INDEPENDENT CONTRACTOR

SMFCSD and its employees, agents and consultants shall be deemed independent
contractors of C/CAG. Nothing herein shall be deemed to create any joint venture or partnership
arrangement between the C/CAG and SMFCSD.

HOLD HARMLESS

SMFCSD agrees to indemni& and defend C/CAG from any and all claims, damages and
liability in any way occasioned by or arising out of the negligence of SMFCSD, or its .-ploy""r,
contractors, consultants or agents in the performance of this Agreement.

IN \MITNESS WHEREOF, the Agreement has been executed by the parties hereto as of
the day and year first written above.

SAN MATEO-FOSTER CITY CITY/COLI-NTY ASSOCIATION OF
SCHOOL DISTRICT GOVERNMENTS

Name/Title

Attest:

Mary Ann Nihart, C/CAG Vice-Chair

Counsel for C/CAG

Name/Title

Approved as to form:

SMFCSD Attorney
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EXHIBIT A

Green Streets and Parking LolSafe Routes to School Demonstration Project

The goal of the demonstration project is to improve safe routes to school through construction of
pedestrian, bicycle, and vehicle safety enhancernents within and around school facilities and
utilizing green design features to make the safer student environment better for our natural
environment. The project will demonstrate an integrated approach for achieving multiple
benefits at the school site, including safer environments for children walking or biking to school,
improved vehicle movements, elements for the capture and treatment of stormwater runoff from
impervious areas such as streets and parking lots, increased landscaping and trees and more
aesthetically pleasing environments. The improvements to be designed include curb extensions
with both safe route to school and stormwater treatment elements; landscaped areas and walking
paths; drop-offand pickup waiting area improvements, bicycle parking, school garden
enhancements andlor relocation; changes to parking lot layout, and safety enhancements for
students and parents.
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C/CAG AGEIYDA REPORT

Date: December 12,2013

TO: C/CAG Board of Directors

From: Sandy'Wong, Executive Director

Subject: Review and accept the AB 1546 Fund Financial Statements (Audit) for the Year
Ended June 30, 2013

(For further information or response to questions, contact Sandy'Wong at 650 599-1409)

Recommendation:

Review and accept the AB 1546 Fund Financial Statements (Audit) for the Year Ended June
30,2013 in accordance with the staff recommendation.

X'iscal Impact:

None.

Revenue Source:

Dedicated Motor Vehicle Fee.

Backsround/ Discussion:

A separate independent audit was performed on the AB 1546 Fund for the year ended June 30,
2073. No issues were identified that required correction.

Altachments:

L AB 1546 Statement ofNet Position and Governmental Fund Balance Sheet.
2. AB 1546 Fund Statement of Activities and Govemmental Fund Revenues, Expenditures, and

Changes in Fund Balance.
3. Full copy - AB 1546 Fund Financial Statements (Audit) for the Year Ended June 30, 2013 -

(Provided to board members and alternate members sepørately, also ovailable:
www. c c a g. c a. gov/ c c ag. html)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

AB 1546 FUND
STATEMENT OF NET POSITION AND GOVERNMENTAL FUND BAI.ANCE SHEET
JUNE 30, 2013

Assets:
Cash and investments
Accounts receivable

TotalAssets

Liabilities and Fund Balance:
Liabilities:

Accounts payable

Total Liabilities

Fund Balance:
Restricted for AB 1546

Total Fund Balance

Total Liabilities and Fund Balance

Net Position:
Restricted for AB 1546

Total Net Position

See lndependent Auditors' Report and Notes to Financial Statements
1
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AB 1546
Fund

$ 5,551,885
33,634

$ 5,585,519

831,681

831,681

4,753,838

4,753,838

$ 5,585,519

Adjustments
Statement of
Net Position

$ 5,551,885
33,634

5,585,519

(4,753,838)

(4,753,839)

4,753,838

$-

831,681

831,681

4,753,838

$ 4,753,838



CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

AB 1546 FUND
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
YEAR ENDED JUNE 30,2OI3

Revenues:
From other agencies
lnvestment income

Total Revenues

Expenditures:
Professional services
Administrative services
Distributions

Total Expenditures

Excess (Deficiency) of Revenues
Over (under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balance/Net Position

Fund Balance/Net Position at Beginning of Year

Fund Balance/Net Position at End of Year

AB 1546
Fund

$ 1,489,529
't4,994

1,504,523

32,U0
25,486

2,353,209

2,411,535

(s07,o12)

(705,883)

(705,883)

(1,612,8e5)

6,366,733

$ 4,753,838

Adiustments
Statement of

Activities

$ 1,489,529
14.994

$-

1,504,523

32,840
25,486

2,353,209

2,411,535

(s07,012)

(705,883)

(705,883)

(1,612,8e5)

6,366,733

$ 4,753,838

See Independent Auditors' Report and Notes to Financial Statements
2
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AB 1546 Financial Statements (Audit) for the
Year Ended June 30, 2013 - Provided separately
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C/CAG AGENDA REPORT

Date: December 12,2013

TO: C/CAG Board of Directors

From: Sandy'Wong, Executive Director

Subject: Review and accept the Measwe M Fund Financial Statements (Audit) for the Year
Ended June 30, 2013

(For further information or response to questions, contact Sandy \Mong at 650 599-1409)

Recommendation:

Review and accept the Measure M Fund Financial Statements (Audit) forthe Year Ended June
30,2013 in accordance with the staff recommendation.

Fiscal Impact:

None.

Revenue Source:

Dedicated Motor Vehicle Fee.

Backsround/ Discussion:

A separate independent audit was performed on the Measure M Fund for the year ended June 30,
2013. No issues were identified that required correction.

Attachments:

1. Measure M Statement ofNet Position and Governmental Fund Balance Sheet.
2. Measure M Fund Statement of Activities and Govemmental Fund Revenues,

Expenditures, and Changes in Fr¡nd Balance.
3. Full copy - Measwe M Fund Financial Statements (Audit) for the Year Ended June 30,

2013 - (Provided to board members and alternate members separately, also qvailable:
www. c c a g. c a. g ov/ c c a g. html)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

MEASURE M FUND
STATEMENT OF NET POSITION AND GOVERNMENTAL FUND BALANCE SHEET

Assets:
Cash and lnvestments
Accounts Receivable

Total Assets

Liabilities, Deferred lnflows of Resources
and Fund Balance:
Liabilities:

Accrued Expenses
Accounts Payable

Total Liabilities

Deferred lnflows of Resources
Unavailable Revenues

Total Deferred lnflows of Resources

Fund Balance:
Restricted for Measure M

Total Fund Balance

Total Liabilities, Deferred lnflows of Resources
and Fund Balance

Net Position:
Restricted for Measure M

Total Net Position

See lndependent Auditors' Report and Notes to Financial gtatements

$5,ô49,372 $ - $5,649,372
2,096,551

$ 7,745,923 - 7,745,923:

Measure M

Fund

$ +tpu
2,310,176

2,359,120

35,182

35,182

5,352,621

5,352,621

$ 7,74s,923

Adjustments
Statement of
Net Position

47,94
2,310,176

2,359,120

(3s,182)

(35,1 82)

(5,352,6211

(5,352,621)

5,352,621

$-
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C¡TY/COUNW ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

MEASURE M FUND
STATEMENT OFACTIVITIES AND GOVERNMENTAL FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
YEAR ENDED JUNE 30,2013

Revenues:
From other agencies
Cost reimbursement
lnvestment income

Total Revenues

Expenditures:
Professional services
Administrative services
Distributions

Total Expenditures

Excess (Deficiency) of Revenues
Over (under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balance/Net Position

Fund Balance/Net Position at Beginning of Year

Fund Balance/Net Position at End of Year

See lndependent Auditors' Report and Notes to Financial ltatements

Measure M

Fund

$ 6,846,838
1,153,229

15,403

9,015,470

2,405,473
14,252

4,530,611

6,950,336

1,065,134

(12,190)

(12,1s0)

1,052,944

4,299,677

$ 5,352,621

35,192

35,182

35,182

$ 35,182

Statement of
Activities

$ 6,882,020
1,153,229

15,403

9,050,652

2,405,473
14,252

4,530,611

6,950,336

1,100,316

(12,190)

(12,1e0)

1,088,126

4,299,677

_$_9e999_
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Measure Fund Financial Statements (Audit) for the
Year Ended Jwre 30, 2013 - Provided separately
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Date:

TO:

From:

C/CAG AGENDA REPORT

December 12,2013

C/CAG Boa¡d of Directors

Sandy Wong - C/CAG Executive Director

Subject: Review and accept the C/CAG Single Audit Report for the Year Ended June 30, 2013

(For further information or response to questions, contact Sandy V/ong at 650 599-1409)

Recommendation:

Review and accept the C/CAG Single Audit Report for the Year Ended June 30, 2013.

Fiscal Impact:
None.

Revenue Source:
Federal Transportation Funds.

Background/ Discussion:

An independent Single Audit Report was performed on C/CAG for the year ended June 30, 2013. The
Single Audit is specifically for Federal funds C/CAG received for programs. During that fiscal year,
C/CAG received a total of $ 1,763, I 7 2 in F ederal funds.

The auditor mad a finding under the "Grant Receivables" that a federal expenditures in an amount of
$70,181 was not requested for reimbursement from the granting agencies. Part of it was caused by the
sub-recipient's delay in providing invoices. A correction was made to record that amount as a
receivable and unavailable revenue. C/CAG management and C/CAG financial agent staff have agreed
that going forward, staff will record expenditures that have not been reimbursed at year-end as
receivable and unavailable revenue. It should be noted that C/CAG was not at risk in losing
reimbwsements as a result of the delay. Although the expenditures were not recorded in the general
ledger, the individual C/CAG project managers closely monitored and tracked expenditures for the
respective projects.

Additionally, the "Schedule of Expenditures of Federal Awards" reported federal expenditures for the
total project costs rather than isolating the federal expenditures for reporting puqposes. The schedule
was corrected as a result of the audit testwork. In the future, staff will report only the federal
expenditures on the Schedule of Expenditures of Federal Awards as recoÍrmended by the auditor.

Attachments:

o Excerpts from Single Audit Report - for the Year Ended June 30, 2013
. Full copy - Single Audit Report for Year Ended June 30, 2013 - (Providedto Board members

and alternate members separately, also available: www.ccag.ca.gov/ccag.html)
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GITY/ GOUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED GOSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2013

SECTION II. FINANCIAL STATEMENT FINDINGS

Findinq 2013-l

Grant Rece¡vables

During our audit procedures of the federal grants, we noted federal expenditures in the amount of
$70,181 that was not requested for reimbursement ftom the granting agencies. Of that amount,
approximately $35,000 was requested in September before the audit fieldwork. The remaining
$30,000 was caused by the subrecipient's delay in providing invoices. A conecting entry was made to
record this amount as a receivable and unavailable revenue. Additionally, the Schedule of
Expenditures of Federal Awards reported federal expenditures for the total project costs rather than
isolating the federal expenditures for reporting purposes. The schedule was conected as a result of
our testwork. We recommend that going forward, management determine the total amount of
reimbursable expenditures for all federal grant programs to verify that the receivable is properly
recorded. Additionally, the matching requirement of federal grants needs to be closely monitored to
ensure that the amount of federal expenditures reported on the Schedule of Federal Awards is
correct.

Management's Response: Going foruvard, we will record the expenditures that have not been
reimbursed at year-end as receivable and unavailable revenue. lt should be noted that CCAG was
not at risk in losing reimbursements as a result of the delay. lt should also be noted that although the
expenditures are not recorded in the general ledger, the individual CCAG project managers closely
monitored and tracked expenditures for their respective projects.

We will report only the federal expenditures on the Schedule of Expenditures of FederalAwards as
recommended by the auditor.

SECTION III . FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters were reported.

I
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C/CAG Single Audit Report for the
Year Ended June 30, 2013 - Provided separately

Also available on-line at www.ccag.ca.gov
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C/CAG AGENDA REPORT

Date: December 12,2013

TO: C/CAG Board of Directors

From: Sandy Wong - Executive Director

Subject: Review and accept the C/CAG Basic Financial Statements (Audit) for the Year
Ended June 30,2013

(For fufher information or response to questions, contact Sandy Wong at 650 599-1409)

Recommendation:

Review and accept the C/CAG Basic Financial Statements (Audit) for the Year Ended
Jure 30,2013.

F'iscal Impact:

None.

Revenue Source:

Member assessments, parcel fee, motor vehicle fee (AVA/ TFCA/ AB1546lMeasure M), grants
from State/ Federal Transportation programs, and other grants.

Backqround/ Discussion:

An independent audit was performed on C/CAG for the year ended June 30, 2013. No issues
were identified that required correction.

Management's Discussion and Analysis is attached and included in the audit. The complete
audit is provided in the packet separately.

Attachments:

l. Management's Discussion and Analysis for the Basic Financial Statements (Audit) for the
Year Ended June 30, 2013

2. Full copy - C/CAG Basic Financial Statements (Audit) for the Year Ended June 30, 2013

- (Provided to Board members and alternate members separately, also øvailable at:
http : //www. c c ag. c a. gov/c c ag. html)
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MANAGEMENT'S DISCUSSION AND ANALYSIS

The information presented in the "Management's Discussion and Analysis" is intended to be a
narrative overview of the City/County Association of Governments of San Mateo County
(C/CAC) financial activities for the fiscal year ended June 30, 2013. We encourage readers to
consider this information in conjunction with the accompanying financial statements, notes,
supplementary and statistical information located herein.

FI NANCIAT STATEMENT OVERVIEW

This discussion and analysis is intended to serve as an introduction to the C/CAG Annual
Financial Report. The C/CAG basicfinancial statements are comprised of three components: 1)

Government-wide Financial Statements, 2) Fund Financial Statements, and 3) Notes to the
Financial Statements.

Government-wide Financial Statements: The Government-wide Financial Statements are
designed to provide readers with a broad overview of the C/CAG finances. These statements
include o// assets and liabilities, using the full accruol basis of occounting, which is similar to the
accounting used by most private-sector companies. Al! revenues and expenses related to the
current fiscal year are included regardless of when the funds are received or paid.

The Stotement of Net Position presents all of the C/CAG assets and liabilities, with the
difference reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator to determine whether the financial position of the Agency is
im proving or deteriorating.
The Statement of Activities prese nts information showing how the C/CAG net position
changed during the fiscal year. All changes in net position (revenues and expenses) are
reported when the underlying event giving rise to the change occurs, regardless of the
timing of the related cash flows. Accordingly, revenues and expenses are reported in this
statement for items that will result in cash flows in future fiscal periods (e.g., uncollected
tax revenues, and accrued but unpaid interest expenses).

The services of the Agency are considered to be governmental activities including General and

special purpose Government. All Agency activities are financed with investment income, City/
County fees, State ltederal/ Regional grants, Motor Vehicle Fees, and County discretionary
State/ Federal Transportation funds. The Government-wide Financial Statements can be found
on page this report.

Fund Financial Statements: A fund is a grouping of related accounts that are used to maintain
control over resources that have been segregated for specific activities or objectives. The

Agency used fund accounting to ensure and demonstrate compliance with finance-related legal

requirements. All of the C/CAG activities are reported in governmental funds. These funds are
reported using modified accrual accounting, which measures cash and all other financial assets
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MANAGEMEI{T''S DISCUSS¡ON AND ANALYSIS

that can readily be converted to cash. The governmental Fund Financial Statements provide a

detailed view of the C/CAG operations. Governmentalfund information helps to determine the
amount of financial resources used to finance the C/CAG programs.

Notes to the Financial Statements: The notes provide additional information that is essential
for a full understanding of the data provided in the Government-wide and Fund Financial
Statements.

FINANCIAL HIGHLIGHTS

. C/CAG total assets increased by 54,721,210

. C/CAG total liabilities increased by 53,937,465

¡ The combined C/CAG revenues were $22,994,768

o The combined C/CAG expenditures were 522,205,026

o C/CAG total net position increased by 5767,L57

¡ The Transportation/Environmental Program (AB 1546) uses a 54 motor vehicle fee to
fund programs to address the congestion and environmental impacts (water quality)
caused by motor vehicles. The 54 motor vehicle fee is only for vehicles in San Mateo
County and is dedicated and controlled by C/CAG. This program provided 51,489,529
for the fiscal year and expired on t2l3Ll2Ot2.

o The San Mateo Congestion Relief Program uses an assessment to the cities and County
to address the impact of their economic development. The revenues are used to fund
countywide transportation solutions such as shuttles, ramp metering, and lntelligent
Transportation System solutions. This program provided 51,850,000 for the fiscal year
and will expire 6/3O/2OLS if not reauthorized by the C/CAG board. Accounted for under
Congestion Management in the audit.

o Measure M adds SfO to the annual fees associated with registering a vehicle in San
Mateo County and will last for 25 years. This fee will generate 56.7 million per year or
SfZO¡V over 25 years to the county and is dedicated and controlled by C/CAG. The S1O
motor Vehicle Licensing Fee (VLF) took effect for fees due July L,20L1- and later and will
terminate July 2036. Half of the funds will be allocated to the cities and the County
for Water Pollution Prevention Programs and Congestion Management Programs. The
remaining half will go to transit operations, safe routes to schools, lntelligent
Transportation System projects, and County-wide Water Pollution Prevention Programs.
In FY 2012-13 56,846,838 was received.

4
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MANAGEMENT''S DISCUSSION AND ANALYSIS

PROGRAM HIGHLIGHTS

lmplementation of the Local Government Partnership (LGP) between C/CAG and PG&E

began in late 2008. The objective of the LGP is to provide integrated approaches to
energy efficiency and savings, and incentive funding to encourage cost-effective projects
for municipal governments, nonprofits, schools, farms, and small/medium businesses.
The 2010-2012 cycle was completed in December 2012. The new cycle for 2OL3-2OL4
began in January 20L3, and it will provide Sg¿Of to C/CAG over the two-year period for
program administration, implementation and climate action support to all member
agencies. The Regionally lntegrated Climate Action Planning Suite (RICAPS) and
technical support via a consultant is underway to assist in local and Countywide Climate
Action Planning.

The construction of Smart Corridor Project Segments 2 & 3 is underway. This project
will provide signal coordinated corridors on El Camino Real between l- 380 and the
Santa Clara County line and on major arterials between El Camino Real and US L0L. A
communications and monitoring system is included that will allow monitoring and
operation from the Caltrans Traffic Management Center. State transportation funding
of S20M has been committed to the project. ln FY L2-13 SZ.g m¡ll¡on was spent on the
construction. Accounted for under Congestion Management in the audit.

Annual implementation of the Congestion Management Program (Congestion
Management and Congestion Relief), NPDES Water Pollution Prevention Program
(WPPP), Abandoned Vehicle Abatement Program (AVA), Transportation Fund for Clean
Air County (TFCA) Program, Transportation/ Environmental Program (AB 1546), TDA
Article 3 Program, Airport Land Use Commission, and State Legíslative Program.

The C/CAG Motor Vehicle Fee Program (Measure M and Transportation/ Environmental
Programs) provided S+.2 m¡ll¡on to the cities and County for congestion management
and water pollution projects. Motor vehicle fees were also used for countywide
programs such as Safe Routes to Schools, green streets, lntelligent Transportation
Solutions projects, and water pollution prevention projects. The Transportation/
Environmental funds expire on L2/3UL2. The funds were used only for projects that
need one time funding so as not to create a future obligation potentially without
funding. Fund of 5700,000 was transferred to support the Smart Corridor program.

The cost of the NPDES Municipal Regional Permit (MRP) for the Water Pollution
Prevention Program (WPPP) is projected to significantly increase when the next permit
is issued. Evaluation of a potential Countywide assessment is underway.

5
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MANAGEMENT''S DISCUSSION AND ANALYSIS

GOVERNMENT-WIDE FINANCIAT ANATYSIS

The government-wide analysis focuses on the net position (Table 1) and changes in net position
(Table 2)for the C/CAG governmental activities.

Statement of Net Position
Year Ended June 30, 2013

Table 1

Governmental
Activities

20L2 $ Change % Change
Assets

Cash and investments (note 2)
Accounts receivable

Total Assets

tiabilities

Accounts payable

Accrued liabilities
Net OPEB liability

Total Liabilities

Net Position
Restricted for:

Congestion management
NPDES

AB 1546
Air quality (BAAQMD)

Abandoned vehicle abatement
Energy Watch
Measure M

Unrestricted

Total Net Position

3,98O,321 7,940,373 3,960,052 gg.5%

t6,279,949 t7,o47,LO6 767,L57 4.7%

Statement of Net Position (Table 1) Change Analysis:

6

-108-

L7,032,289
3,227,99L

t9,418,887
5,568,592

2,386,598 L4.O%

2,340,6L1 72.5%
20,260,27O

2,t31,776
L,848,545

24,987,479

5,OOO,!37

2,9L7,65L
22,585

4,727,209 23.3%

2,868,36L L34.6%
1,069,1_06 57.9%

22,585 n/a

3,494,878
t,362,534
6,366,733

66,728
6t9,534
54,975

4,299,677
14,950

4,647,972
L,524,76L
4,753,838

80,450
54t,t74
125,356

5,397,903
(74,t481

L,L52,994 33.O%

L62,227 LL.g%
(1,612,895) -25.3%

t3,722 20.6%
(78,360) -L2.6%

70,441 L29.30/o

L,O88,L26 25.3o/o

(29,098) -L94.6%



MANAGEMEilT''S DISCUSSION AND ANALYSIS

As of June 30, 20L3, the City/County Association of Governments of San Mateo County had
total assets of 524.9 million and total liabilities of s7.9 million resulting in net position totaling
SfZ.f million. The increase is due to the delay between receiving the funds and the
corresponding program expenditure. Since most programs pay out on a cost reimbursement
basis this delay is determined by the project sponsors delivery of the funded projects.

Assets

Cash and investments totaling Sfg.+ million. This amount includes $fS.z million held
with Local Agency lnvestment Fund, S2.O m¡ll¡on in San Mateo County lnvestment pool,
and S1.1 million of cash in bank. The majorityof these amountswere held in shortterm
investments as outlined in Note 2 to the financial statements.
Accounts receivable totaling SS.e m¡llion are general receivable. This amount includes
S3.2 mill¡on in Congestion Fund, Sz.t million in Measure M and the remaining SO.g
million in other programs.

Liabilities

Liabilities totaling SZ.g m¡ll¡on are generat accounts payable. This amount includes
payable of S3.5 million in Congestion Fund, SO.¿ m¡llion in NpDES, SO.z m¡ll¡on in Bay Air
Quality Management and So.g m¡ll¡on in Abandoned Vehicle Abatement, S2.q million in
Measure M and the remaining $L.1 million in other programs.
Prior to July 1 20L2, C/CAG's other post-employment benefit (OPEB) liability was
included with the OPEB liabitity reported by the City of Redwood City, the two agencies
are now segregating this liability going forward. The net OPEB obligation for the fiscal
year ended June 30, 20L3 is 522,585.

Net Position

. c/c\G's net position totaled Stl.t million, represents an increase of S0.g miilion or
4.7%o from the total assets of SfS.g million reported in the prior year. The
implementation of Smart Corridor program is the key factor contributing the increase
from the prior year

7
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MANAGEMENT''S DISCUSSION AND ANALYSIS

Statement of Act¡v¡t¡es with
Changes in Net Position

Year Ended June 30, 2013
Table 2

Governmental
Activities

2Ol2 2013 Chanqe

o/o

Chanse
Revenues

Program Revenues:
Charges for seryices
Operating grants and contributions

General Revenues:
Abandoned vehicle program
AB 434 DMVfees
AB 1546 fees
Measure M
Investment Income

Total Revenues
Expenses

General government
Congestion management
Airqualty IBAAQMD)
NPDES stormwater
Abandoned vehicle abatement
AB 1546
Energy Watch
Measure M

Total Expenses

Inc (Dec) in Net Position

Beginning Net Position
Restatement of Net Position

EndÍng Net Position

7,0L4,961 1,031,565
2,732,090 7,4gg,s2g
7,040,390 9,000,067

g9,963 52,574

3,882,6L5
3,409,8L0

679,764

6,764,652
5,045,209

67L,773

2,992,037
1,635,399

(68,591)
L6,604

(L,242,55t)
959,697

[37,3891

74.20/o

48.0o/o

-L0.1,0/o

t.60/o
-45.50/o

t3.60/o

-4L.60/o
L8,849,573 22,994,769

639,546 545,L04
5,111,133 9,776,903
976,480 I,0L4,626

'J,,650,956 L,270,66L
682,t79 69t,638

t,7g0,6gL 2,4L7,535
396,343 566,909

3,238,076 6,950,336

4,L4S,1gS

(93,442)
3,665,670

38,L46
(380,295)

9,5L9
620,954
170,s65

3,7t2320

22.0o/o

-L4.60/o

77.7o/o

3.90/o

-23.00/o

t.4o/o

34.7o/o

43.00/o

774.60/o
14,484,274

4,365,299

22,227,6LL 7,743,337 53.5o/o

767,L57 (3,598,L42) -82.4o/o

t7,777,537 t6,279,949 5,L02,4L2 45.60/o
737,LL3

L6,279,949 L7,O+7,1O6 767,157 4,7o/o

Statement of Act¡v¡t¡es w¡th Changes in Net Position (Table 2) Change Analysis:

Revenues
. Program Revenues:

- Charges for Service increased by SZ.g million or 74.2o/o mainly due to increase in Smart
Corridor program reimbursement . The member contr¡but¡ons rema¡ned the same as
the prior year.

8
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MAilAGEMENT''S DISCUSSION AND ANALYSIS

- Operating grants & contributions increased by St.e m¡l¡¡on o¡ 48.0% due to increase

Smart Corridor construction activities.

o General Revenues:
- AB 1546 Fees decreased by St.Z m¡ll¡on or 45.5% compared to the prior year. The

decrease is due to program funding expired on L2l3Ll72.
- Measure M program was added as a special revenue fund in fiscal year 2010-11. The

voters approved the S10 motor vehicle licensing fee to the annual registration in San

Mateo County. This fiscal year Measure M had revenue of S8.0 million, an increase

of S1.0 million o¡ L3.6o/o from the total revenues of $7.0 million reported in the prior
year.

- A S37K or 4L.6o/o decrease in investment income was due to San Mateo County Pool

Fair Market value adjustment at the fiscal year end.
- Total revenues increased by S+.f million or 22.0% compared to the prior fiscal year

20L2. The increase is a result of Smart Corridor construction activities as well as the
accumulation of S10 vehicle license fee lntelligent Transportation System component
which is reserved for Smart Corridor future maintenance.

Program Revenues FY 2OL3
(S ¡n millions)

r A81546 r lbandoned

s1.50 vehicle

t% $9:9t
AYo

r BAAQMD

$1.03
5%

1 SMC ERENGY

$0.+z
r Congestion Mgt

$e.34
4t%

2% r NpDEs I Generat Fund
91.4s go.¡+
6% t%'

9
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MANAGEMENT''S DISCUSSION AND ANALYSE

Expenses
o General expenses decreased by Sggf or L4.6% mainly due to decrease in professional

services in Airport Land Use program.
o Congestion Management increased by Sg.0 million or 7t.7% due primarily to

construction cost in the Smart Corridor Project.
o SMC Energy Watch increased by $fZOf or 43.0% compared to the prior year due to

increase Climate Action Plan professional services in Energy Watch Program.
o Change in Abandoned Vehicle Abatement is within the normal variances from year to

year.
o NPDES storm water decreased by S380K or 23.0% mainly due to decrease of consultant

services for implementation of the Municipal Regional Permit.
o Air Quality program increased by S3Sf or 3.9o/o due to increase of fund distribution to

Samtrans shuttle service compared to the prior year.
o AB 1546 increased by 50.6 million or 34.7o/o compared to the prior year expenditures of

St.g m¡ll¡on due to increase of fund distribution to members.
o At the end of fiscal year, Measure M had expenditures of 56.95 million, represents an

increase of 5g.Z million or 114.6% compared to the prior year expenditures of S3.2
million. The increase was driven by Safe Route to School and NPDES regional program
professional service increased by Sf .g million plus 5L.8 million more in fund distribution
to cities.

Program expenditures totaled 5ZZ.Z million, an increase of 57.7 million from fiscal year
end 20IL-2012 expenditures of S1a.5 million. This was primarily due to Measure M
program fund dístribution to members and Smart Corridor construction cost increased.

10
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MAI{AGEMENT''S DISCUSSION AND ANALYSE

Program Expenses FY 2Ot3
(S ¡n millioq¡[,,r0,

r Abandoned
Vehicle

$o.sg
. MEASURE M

$6.es
3t% r BAAQMD

Sr.o1
5%

So.s7
3%

Congestion Mgt
58.7s
39YoI NPDES

$1.27
6%

r General Fund

$0.s2
2%

c/cAG FUND F|NANC|AL STATEMENTS

At year-end the C/CAG governmental funds reported combined fund balance of 516.8 million.

C/CAG Combined Highlights

o The combined c/cAG revenues were 522.7 million (actual) versus Szs.a (budget) or Sg.t
million under the budget. This was primarily related to the State funds for the Smart
Corridor Project.

o The combined c/cAG expenditures were 522.2million (actua l) versus 527.3 million
(budget) or 55.1. million under the budget. The spending lower than the budget was due
to delays in implementation of the Congestion Management , NPDES stormwater, and
the Smart Corridor Project implementation.

o The combined C/CAG Fund ending balance was 516.8 million (actual). This is S0.5
million higher than the prior year, primarily due to the increase in revenue from
Measure M program and delay in various project implementations.

lt
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MANAGEMENT''S DISCUSSIOil AND ANALYSIS
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MANAGEMENT''S DISCUSSION AND ANALYSIS

Total Fund Balance

s3,223,447

t3
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MANAGEMENT''S DISCUSSION AND ANALYSIS

General Fund

o Total revenues of 5342,698 were received during the year, a decrease of S15,9L4 or
4.4% compared to the prior year. This was mainly due to decrease in grant received
from Airport Land Use Program.

o Expenditures decreased by SU6,028 or L8.2% compared to the prior year. The
decrease was mainly due to the CCAG office relocation expenditures made in prior year.

o Fund Balance decreased by 56,513 or 44.0% from 514,950 (beginning) to 58,437
(ending) due to the payment of professional fee for pension plan actuarial study.

o lnvestment interest is received into the General Fund and then proportionately
allocated to each fund quarterly.

o A policy was adopted by the C/CAG Board to share certain General Fund costs with the
other funds. This is shown by the Transfer in to the General Fund.

o Revenue includes member contributions of 5250,025 which remained the same as in FY

20tL-20L2.

Congestion Management

¡ Consists of Congestion Management, San Mateo Congestion Relief Program, and Smart
Corridor Project.

o Total revenues increased by S+.f million or 78.0o/o from SS.2 million to S9.3. The factor
contributing to the variance is the increased cost reimbursement from State grantsand
San Mateo County Transportation Authority.

o Expenditures increased by 53.6 million or 7L.7% from $5.L million to S8.7 million. The
implementation of the Smart Corridor Project is the key factor contributing to the
variance. Total expenditures of this year were 56.3 million, which represents an
increase of 54.6 million from the prior year.

¡ Fund Balance increased by SO.g million or 27.5% from 53.5 million to S4.4 million. An
excess of revenues over expenditures of S0.S m¡ll¡on in Congestion Relief Program
before transfer out of S0.Z m¡ll¡on to Energy Watch Fund and transfer from AB 1546 of
SO.Z m¡ll¡on for Smart Corridor Design reimbursement.

o Revenue includes member contributions of 52,240,906 and intergovernmental
reimbursement of 51,459,463 and cost reimbursement of 51,431,053. Remaining
revenues are interest and other revenue.

o lmplementation is underway for the Smart Corridor Project that provides an Intelligent
Transportation System for incident and event management.

o This fund pays for the C/CAG local shuttle program as well as the countywide trip
reduction program.

t4
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MAI{AGEMENT''S DISCUSSION AND ANATYSE

NPDES

o Minimal change in revenues of 5I7,225 or L.2% which was up from the prior year. This

is due to minor escalation of the parcel fees.
. Expenditures decreased by 5380,295 or 23.O% compared to the prior year mainly due to

decrease of consultant services which is caused by the work on the public information
and participation.

o Revenue includes NPDES parcelfees of 51,328,462.
o Fund balance increased by itaz,zz7 or L2% from S1,362,534 (beginning) lo 5L,524,76L

(ending) primarily due to decrease in consultant services.

Bay Area Air Quality Management District

o Minimal change in revenue ol5L5,225 or L.So/o which was up from the prior year.

o Expenditures increased by Sgg,t+s or 3.9o/o due to increase totaling 549,000 in fund
distribution to projects. The expenditures were higher to match the revenues received.

o Fund Balance increased bv 5L3,722 from the prior year 56s,lz8 to 580,450 due to the
decrease in fund distribution and received interest allocation.

o Revenues received are completely disbursed to participating agencies and the
administrator.

Abandoned Vehicle Abatement Program

o Revenues received are completely disbursed to participating agencies and the
administrator. Therefore revenues and expenditures had minimal change from year to
year.

o The program ended in May 2013 and the remaining fund balance will fully disburse to
participating agencies by June 30,20t4.

o Fund balance decreased by 578,360 or L2.6o/o from the prior year 5619,534 to 554L,174
which resulted from decrease in final quarter receipt as program ended in May 2OL3.

AB 1546

o Revenues from intergovernmental reimbursement (motor vehicle fees) had decreased

by Sf .Z million or 45.5% compared to the prior year.

o Expenditures increased by SO.0 million or 34.7% from S1.8 million to S2.4 million due to
an increase in fund distribution as projects being completed and getting reimbursed.

. Fund Balance decreased by Sf.0 million or 25.3% from 56.3 million to S4.7 million. This

primarily resulted from the transfer of S0.7 million to Smart Corridor Design and

increase of S0.9 million fund distribution to Cities and other Agencies.

o This was the eighth year of the AB 1546 Program which provides a 54 motor vehicle fee

for C/CAG for congestion and environmental impacts caused by motor vehicles. This

program provided 5L,489,529 for the fiscal year and expired on t2/3t/L2.

15

-TL1 _



MANAGEMENT''S DISCUSSION AND ANALYSF

SMC Energy

Revenue totaled of 5472,948 in FY 2013. Cost reimbursement of 5380,936 was

received from PG&E for the Energy Local Government Partnership and 591,500 for
Cfimate Action Plan program. This is 5182,850 or 63.0% over the prior year due to
increased implementation of the San Mateo County Energy Watch.

Total expenses for the year were 5566,908; mainly 5559,209 was passed through to the
County for implementing the program. Remaining costs of 57,553 was for Executive

Director and administrative support. This is an increase of S170,505 or 43.O% over the
prior year which resulted from the implementation of Climate Action Plan.

Transferred 5200,000 from the Congestion Relief Program to support Climate Action

Planning (CAP) development.
Fund balance increased by 570,44t compared to the prior year from 554,915 to
5122,356 which resulted from the transfer from the Congestion Relief Program to fund
the project.

Measure M

Total revenues for the year were S8.0 million which included 56.8 million vehicle

registration fee received from Department of Motor Vehicle and cost reimbursement
of S1.2 million for Safe Routes to School Program from Metropolitan Transportation
Commission.

Total expenditures for the year were S0.g m¡ll¡on which included S+.0 m¡|l¡on fund

distribution to cities and other agencies within the San Mateo County; St.+ m¡llion

related to Safe Routes to School Program and S0.9 million consultant fee for NPDES

Municipal Regional Permit Program.

At the end of the fiscal year there was fund balance of S5.3 million, represents an

increase of S1. million or 23.3% from prior year S4.3 million to S5.3 million. The

program will provide $0.Zlv annually and will last for 25 years.

GoNTACTTNG THE C/CAG FINANCIAI MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, and creditors with a general

overview of the C/CAG finances. lf you have any questions about this report or need additional

information, please contact the Executive Director of the City/County Association of
Governments of San Mateo County at 555 County Center Fifth Floor, Redwood City, CA 94063

or the C/CAG Financial Agent which is the Finance Department at the City of San Carlos, 600

Elm Street, San Carlos, CA 94070.

l6
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C/CAG Basic Financial Statements (Audit) for the
Year Ended June 30,2013 - Provided separately
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C/CAG AGEI{DA REPORT
I)ate: December 12,2013

To: C/CAG Board of Directors

From: Sandy Wong, Executive Director

Subject: Review and approval of Resolution 13-45 authorizing the C/CAG Chair to execute a

funding agreement with Joint Venture Silicon Valley to support the Index of Silicon
Valley and for Joint Venture Silicon Valley to provide support to San Mateo County and

Cities in meeting their sustainability goals, for an amount not to exceed $75,000 for
fiscal years 2013Il4 and20141l5

(For finther information contact Sandy Wong at 599-1409)

RECOMMENDATION

That the C/CAG Board review and approve Resolution 13-45 authorizing the C/CAG Chair to execute a
funding agreement with Joint Venture Silicon Valley to support the Index of Silicon Valley, and for
Joint Venture Silicon Valley to provide support to San Mateo County and Cities in meeting their
sustainability goals, for an amount not to exceed $75,000 for fiscal years 2013114 and20l4ll5.

F'ISCAL IMPACT

$75,000 for two years.

SOURCE OF FT]NDS

San Mateo County Energy Watch fund and Congestion Relief fund. FY 2014/15 budget is subject to
C/CAG Board approval.

BACKGROTJND/DISCUS SION

Joint Ventue Silicon Valley promotes and facilitates greater cooperation and understanding within the
region's public and private sectors tbrough initiatives, forums and task forces. Through this agreement
Joint Venture Silicon Valley (JVSV) agrees to assist the C/CAG and its members with meeting their
sustainability goals; and C/CAG agrees to support Joint Venture's Index of Silicon Valley. WSV will
suppof quarterly Public Sector Climate Task Force meetings, as well as develop climate protection and
adaptation related workshops that connect public agencies and private entities together to collaborate on
solutions. This agreement will also support the development of the Index of Silicon Valley and
acknowledgement of C/CAG sponsorship in publication.

ATTACIIMENTS

. Resolution 13-45

ITEM 5.13
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RESOLUTION 13.45

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COI]NTY
ASSOCIATION OF GOVERI\MENTS OF SAI\ MATEO COI]NTY (C/CAG)

AUTHORTZING TIIE C/CAG CHAIR TO EXECUTE A FTII\DING

AGREEMENT WITH JOINT \rENTTIRE SILICON VALLEY TO ST]PPORT

TIIE II\DEX OF SILICON VALLEY AI\D FOR JOINT VENTT]RE SILICON

VALLEY TO PROVIDE STIPPORT TO SAN MATEO CITIES AI\D COT]NTY IN
MEETING SUSTAINABILITY GOALS FORAI\ AMOI]NT NOT TO EXCEEI)

$75,000 FoR FISCAL YEARS 20l3ll4 and 2ol4ll5

RESOLVED, by the Board of Directors of the City/County Association of Governments of San

Mateo County (C/CAG), that

WHEREAS, C/CAG is the designated Congestion Management Agency responsible for the

development and implementation of the Congestion Management Program for San Mateo County; and

WHEREAS, C/CAG desires to work jointþ with organizations that support initiatives aimed at

reducing energy use and greenhouse gas emissions; and

WHEREAS, Joint Venture Silicon Valley oversees a public sector climate protection task force

that includes cities fiom San Mateo County; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County

Association of Govemments of San Mateo County that the Chair is authorized to execute an agreement

with Joint Venture Silicon Valley for an amount not to exceed $75,000 for fiscal years 2013114 aú
20l4ll5,and further authorize the C/CAG Executive Director to negotiate the final agreement prior to

execution by the Chair, subject to approval by C/CAG Legal Counsel as to form.

PASSED, APPROVED, AND ADOPTED THIS I2THDAY OX'DECEMBER 2013.

Mary Ann Nihørt, Více Chair

-r23-
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Date:

To:

From:

Subject:

C/CAG AGBNDA REPORT

December 12,2013

City/Courty Association of Governments Board of Directors

Sandy Wong, Executive Director

Review and approval of C/CAG legislative policies, priorities, positions, and
legislative update (A position may be taken on any legislation, including
legislation not previously identified)

(For firrther information or questions contact Jean Higaki at 599-1462)

RECOMMENDATION

Review and approval of C/CAG legislative policies, priorities, positions, and legislative update
(A position may be taken on any legislation, including legislation not previously identified).

Also approve the conceptual legislative approach for stormwater ñrnding initiative enabling
legislation which would authorize C/CAG to develop and adopt a Countywide Water Pollution
Prevention Plan and to subsequently impose a plan implementation charge as a special tax or
property-related fee pursuant to the requirements of the Califomia Constitution.

F'ISCAL IMPACT

Unknown.

SOURCE OF F'I]NDS
NA.

BACKGROUNDIDIS CUSSION

This year, the last day of the legislative session was September 12,2013. The legislatue
reconvenes next year on January 6,2014.

Stormwater

In November, C/CAG staff drafted revised enabling legislation intended to address concems
raised during the2013 session by the State's Legislative Counsel, the San Mateo County
legislative delegation, and legislative committee staff. C/CAG staff is worhng with its
legislative advocacy team to introduce revised legislation at the beginning of next year's session.

The current draft of this legislation that has been formatted for introduction into a bill by
Legislative Counsel is attached - this language is preliminary and subject to change prior to
being introduced as a bill and as it proceeds through the legislative approval process. The

-r25-
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revised legislative approach would authorize C/CAG to adopt a Countywide Water Pollution

preventioã phn (plan) that identifres programs that would be implemented by C/CAG or its

member agencies consistent with municipul rto*t*ater permit requirements imposed by the

Regional iVater Quahty Control ' subject

to the California Constitution, a
implementation charge could be either a special tar
appropriate approval by voters or property owners, respectively.

C/CAG staff is wo the local San Mateo delegation to secr.l¡e an

existing vehicle in . Assemblynember Mullinpreviously

offered C/CAG an ady in the Senate for this pu4)ose' and that

bill is cunently stili available to c/cAG. c/cAG is working with the advocacy team to request

inclusion of an .,urgency" clause that would require approval by 213 of the membership of both

the Senate and Assembiy, but would allow the bill to go into effect immediately upon signature

ore flexibility to C/CAG with regard to

perty-related fee balloting in September

This would require an wgency bill to be

unsuccessful in getting sufficient support

rg legislation signed into law :ua20l4 as a non-

urgency bilt, balloting would be possible as a property-related fee in spring 2015 or as a special

tæ< on the June 2015 ballot.

ln conjunction with the revised legislative approach, giclc staffis revising its overall approach

to the consultant-led tasks in support of a pótential initiative to include development of a

ïHr.ìtrdlffi tril;;:ï:åi-ffi î,Hffi å:11"':ii'
oPment of the Plan.

At this time, staffrecommends the C/CAG Board approve the overall concept for the revised

legislative approach, under which C/CAG wo

CõuntywidaWater Pollution Prevention Plan on

charge as a special tax or property-related fee purs

Constitution. Final bil languìgawill be provided to the Legislative CommiJtee and the C/CAG

Board once it is introduced in ianuary. The current draft language that has been received back

from Legislative Counsel is attached.

ATTACIIMENTS

o Current draft of C/CAG enabling legislation
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TIIEPBOPLE OF TIIE STATE OF CALIFORNIA DO ENACTAS FOLLOWS:

SECTION 1. The Legislature finds and declares all ofthe following:

(a) The County of San Mateo a¡d each of the 20 incorporated cities within this

county have joined together to fornr the 21-member City/CounfyAssociation of

Govemrnents of San Mateo County, a joint powers agency that addresses issues of

countywide signiflcance, including watq pollution prevention programs,

ft) Each of the 2l-member agencies of tl.e CityiCor:ntyAssociation of

Governments of San Mateo Countyis mandated to comply withmunicþal stomrwater

permitrequirements issuedbythe SanFrancisco BayRegional'Water Quality Control

Board.

(c) The City/CountyAssociation of Governments of SanMateo Countyhelps

coordinate municþal stormwaterperrnit compliance activities among its member

agencies and, in cases where compliance activities are mor€ effectiveþ impleme,lrted

at a souíywide lwel, does so on theirbehalf as directed by its member agencies.

(d) The addition of Section65089.50 to the GovemmstrtCodewillbetterenable

the City/CountyAssociation of Gove,r:rments of San Mateo Cor:nty to do, among other

things, all ofthe following:

(1) In conjunction with its member agencies, protect the natural resources within

the County of San Mateo andrestore and enhance the enyironmen! including the

long-terrn protection of the waters of local creeks, tÏe San Francisco Ba¡ and the

coastline along the Paciûc Ocean.

(2) Develop and adopt a countywide water pollution prevention plan desþed

to coordinate, fund, and implement water pollution prevention programs within the

-

-
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County of San Mateo, by the Cify/CountyAssociation of Governments of Sa¡ Mateo

County or its member agencies.

(3) Impose, consislent with and prusuaot to ttre Califomia Constitution, a plan

implementation charge within its boundaries to fiurd programs defined in an adopted

countywide water pollution prevention plan and consistent with municipal stormwater

permit requirements mandated by the San Franoisco Bay Regional Water Quality

Conhol Board.

SEC. 2. The heading ofArticle 1 (commencingwith Section 65089.11) is added

to Chapter 2.65 of Division 1 of Title 7 of the Government Code, to read:

Article 1. Traffic Congestion and Stormwater ?ollution

SEC. 3. Article 2 (commencing with Section 65039.50) is added to Chapter

2.65 of Division 1 of Title 7 of the Government Code, to read:

Arbicle 2. Watsr Pollution Prevention Plan

65089.50. (a) The City/CountyAssociation of Govemments of SanMateo

county may develop and adopt a countywide water poliution prevention plan

(countywide plan) designsf, fç ses¡dinate and implement waterpollution prevention

progralns in San Mateo Counfy. The countywide plan shall identily waterpollution

prevention programs that will be imFlemented by the CityiCountyAssociation of

Govenrments of San Mateo County or its member agencies consistent with municipal

-
-
-
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stomwater permit requireme'lrts maûdated by the San Francisco Bay Regional'!V'ater

Qualtty Conhol Boa¡d. The countywide plan shall be adoptedby the governing board

of the City/CountyAssooiation of Govemnents of San Mateo County at a noticed

public hearing using special voting procedures requiring approval by a majority of _=
voting members representing a majority of the population of San Mateo County, 

=
-o

(b) (1) The CitylCountyAssociation of Gov

imFose, subject toArticle )ilII C orArticle XIII

plan implemeutation charge within its boundaries to fi:nd the provision of improved 
=.:

watff quallty in aocordance with an adopted countywide plan. This plan irnpleme,ntation 
-

charge may be either a special tax subject to the procedures and reçirements set forth

in subdivision (d) of Section 2 ofArticle XItr C or a property-related fee subject to the

procedures and requirements set forth in subdivisions (a), (b), and (c) of Section 6 of

Aficle )fltr D ofthe Califorria Constitution.

(2) Theplan implementationchatge, atthe option ofthe CityiCountyAssociation

of Govemments of San Mateo County, maybe collected on the tax rolls of the county

in the same rnanner, by the same persons, and at the same time as, together with and

not separate from, counly ad valorem property taxes. In that event, from the amount

collected pursuant to this paragraph, the county auditor may deduct that amount required

to reimburse the couuty for its actual cost of collection.

(3) Tbe amor:nt of an unpaid plan implementation charge, together with any

penalty and interest thereon, shall constitute a lien on that land as ofthe same time and

in the same manner as does the tax lien securing county ad valorem property t¿xes.
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(4) In lieu of aplan implementation charge being imposed on parcels within the

boundaries of any individual member agency of the CitylCountyAssociation of

Govemments of San Mateo County, any rnember agency may determine by resolution

tomakepalmenß tothe City/CountyAssociationof Govemments of Sa¡Mateo County

of fi¡nds in a¡ amount equal to the amor¡nt that would be raised by imposition of the

plan implement¿tion charge within the boundaries of that member, to be paid at the

same time that the plan implementation charge wouldbe collected if impose.d s'ithin

those boundaries,

(5) The City/CountyAssociation of Goveroments of San Mateo County may

grant available fi¡¡rds to any of its memberpublic agencies for the purpose of

implementing waterpollutionpreventionprograms, as long as those pro$ams are

determined bythe CitylCountyAssociation of Governments of San Mateo Couty

governing board to be consistent with the adopted countywide plan and reçirements

imFosed through an adopted municipal stormwatff perrrit.

SEC. 4. The Legislatu¡e finds and declares that, because of the unique

circumstances applicable only to the City/CountyAssociation of Governments of San

Mateo Couty and San Mateo Countg an existing joint powers agency composed of

the county and every city and tovm rvithin the county that coordinates and provides

stormwater permit compliance activities, a statute of general applicability ca¡not be

enacted within the meaning of subdivision (b) of Section 16 ofArticle tV of the

Califomia Constitution. Therefore, this special statute is necessary.

-
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SEC. 5. This act is an rugency statute necessary for the immediate presewation

ofthe public peace, health, or safety within the meaning ofArticle IV of the Constitution

and shall go into immediate offect, The facts constitrrting the necessity are:

In order to protectthe water of local creeks, the San Francisco Bay, and the

coastline for the rue and eqioynent of tho oitizens of San Mateo and aquatic life, it is

necessary that this act take effect immediately
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Date:

To:

From:

Subject:

CICAG AGENDA REPORT
December 12,2073

City/County Association of Govemments Board of Directors

Sandy Wong, Executive Director

Review and approval of Resolution 13-40 authorizing the C/CAG Executive
Director to issue a Notice to Proceed to SCI Consulting Group under the existing
stormwater funding initiative contract to perform selected portions of tasks in
Phases II and III of the contract, in an amount not to exceed $66,500.

(For further i¡formation or questions contact Matthew Fabry at 650 599-1419)

RECOMMENDATION
Review and approve Resolution 13-40 authorizing the C/CAG Executive Director to issue a

Notice to Proceed to SCI Consulting Group under the stormwater funding initiative contract to
perform limited portions of contract Task 4 (Report and Action Plan) and Task 6 (Public
Education and Outreach), for amounts not to exceed $18,500 and $48,000, respectively.

BACKGROIINI)
Since January, C/CAG has been working with a consultant team led by SCI Consulting Group to
evaluate the feasibility of a countywide funding initiative to generate new, ongoing funding for
C/CAG and its member agencies to address compliance costs associated with the Municipal
Regional Stormwater Permit (N4RP). The consultant team contract was divided into three
phases, with associated sub-tasks :

Phase I (Currently authorized and underway)
o Task 1 - Funding Needs Analysis: estimates costs to comply with the MRP for both

CiCAG and its member agencies. This includes analysis for each of the 2l jurisdictions
in the county.

. Task 2 - Funding Options Report: details the various available options for funding the
different compliance activities mandated in the MRP. This includes both balloted and

non-balloted approaches, as well as recoÍr.mendations for potential ways existing efforts
and funding sources could be restructured for greater effectiveness.

o Task 3 - Public Opinion Research: gauges support among both registered voters and
property owneß within San Mateo County for funding stormwater compliance activities.
This includes completing 800 telephone surveys and mailing out22,000 written surveys
that test varying dollar amounts, positive and negative arguments, and potential ballot
language.
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Phase II (not yet authorized)
. Task 4 - Report and Action Plan: includes development of a specific Action Plan for the

proposed funding measure, including meetings with municipalities and stakeholders to
develop consensus or understanding of the plan, and a Revenue Report detailing the

services to be funded, the rationale for fee apportionment, method of fee apportionment,
and calculation ofspecific fees for parcels.

Phase III (not yet authorized)
. Task 5 - Implementation of Funding Initiative: includes actual implementation of a

funding initiative, including preparation of public notices, facilitation of public hearings,
and preparation, mailing, and tabulation of ballots.

. Task 6 - Public Education and Outreach: includes implementation of a plan to educate
and engage the public and key stakeholders regarding the water quality concems in San
Mateo County and the need for additional funding to fully address the problems.

Progress To-Date
Up to now, the consultant tearn has only been authorized to implement Tasks 1 through 3 under
Phase I of the cont¡act and can't implement any of the Phase II or III tasks without written
Notice to Proceed from C/CAG's Executive Ðirector. A preliminary draft of the Task 1 Funding
Needs Analysis has been provided to the Stormwater Committee for review and feedback and
staff is continuing to work with C/CAG's member agencies to accurately characterize existing
and future funding needs. The Task 2 Funding Options Report has been drafted, but will be

further revised and finalized upon completion of the Funding Needs Analysis. Under Task 3, a
phone survey was completed during the summer, and the mailed survey is planned for early
2014.

Enabling Legislation
ln parallel with those efforts, C/CAG has been working with its legislative advocacy team to
secrue enabling legislation authorizing C/CAG, as a Joint Powers Agency, to impose a

countywide special tax or property-related fee pursuant to the approval processes required under
the California Constitution. That effort was unsuccessful in the fust year of the two-year
legislative session, primarily due to delays in obtaining definitive opinions from the State's
Legislative Counsel and legislative committee staffs on the need for legislation and appropriate
language. In response to concerns raised throughout those discussions, C/CAG is pursuing a
revised approach to enabling legislation that would require the C/CAG Board to approve via
special voting procedures at a public hearing a Countywide 'Water Pollution Prevention Plan
(Countywide Plan). The Countywide Plan would detail programs that would be implemented by
C/CAG or its member agencies to address water quality problems consistent with municipal
stormwater permit requirements imposed by the Regional Water Quality Control Board. C/CAG
would be further authorized to impose, subject to the California Constitution, a countywide
charge to fund implementation of the Countywide Plan. The implementation charge could be

either a special tax or a properfy-related fee, requiring appropriate approval by voters or property
owners, respectively.
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Revised Approach Recommended by Staff
CiCAG staffis recommending a revised approach and timeline to the overall funding initiative
process that mirors the revised legislative approach and maximizes the additional time created

by the extended legislative process. In developing the Phase I deliverables, staffand the

consultant team carefully evaluated other funding initiative efforts throughout the state, including
ttre failed Contra Costa County initiative, the cunently stalled Los Angeles County initiative, and

the recent successful Santa Clara Valley 
'Water District parcel tax reauthonzation, and believe

there are important lessons that should shape C/CAG's process moving forward.

Specifrcally, staff believes there needs to be a greater up-front effort to engage the public and

key stakeholders in developing the Countywide Plan described above. While the existing
consuitant contract includes developing an Action Plan and Revenue Report intended to serve a

similar purpose (as detailed above under Task 4 description), staff believes the Action Plan
portion of that effort would serve the purpose of the Countywide Plan and should be initiated
soonff and in a manner that allows more engagement by both municipalities and stakeholders

with the intent of generating support for a potential countywide initiative. Although C/CAG
staffis maximizing existing Municipal Regional Permit-mandated outreach efforts to help create

a foundation for future public engagement efforts, additional engagement activities supporting a

potential initiative in the near term would be beneficial. This would include building media

relations, supporting identification of and meetings with key stakeholders, designing printed
materials, web and social media content, and media ads, and performing outreach on key issues,

focused on highlighting the significant water quality concerns in San Mateo County,

demonstrating that C/CAG and its member agencies are making signifi.cant progress toward
addressing those concerns, and emphasizing that additional efforts and funding are needed to
solve these problems.

Staff-Recommended Contract Authorization
Moving forward, staff is recommending the C/CAG Board authorize the Executive Director to
issue a Notice to Proceed to SCI Consuiting Group to perform limited portions of Tasks 4 and 6

under the existing contract. This will allow staffand the consultant team to begin developing the
proposed Countywide Plan and engaging member agencies and the community as it is developed

in advance of any decision to proceed with a potential initiative. Staff recommends authorizing
up to $18,500 under Task 4 for developing the Countywide Plan (out of $73,863) and up to

$48,000 for community engagement efforts under Task 6 (out of $240,582). The general outline
and timing for planned tasks is as follows:

o C/CAG stafflconsultants engage municipalities (January - March 2014)
. Discuss individual funding needs

. Discuss funding initiative approach

. Solicit feedback for survey
o Get connected to key community stakeholders

o C/CAG staff/consultants engage community stakeholders (April - May 2014)
. Conduct mailed survey
. Online questionnaire
o Meetings with key stakeholders
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C/CAG staff has discussed with the consultant team the overall contractual efforts required to
proceed with an initiative in the context of the revised approach of developing a Countywide
Plan and incorporating greater municipality and community engagement. The consultant team
has indicated there should be no overall impact to the contract costs - portions of Phases II and
III would simply be implemented sooner than originally anticipated, although there are still many
unknowns in the process related to the enabling legislation and public/stakeholder levels of
support in each jurisdiction.

There is potential risk that C/CAG will be unsuccessful in securing enabling legislation to allow
proceeding with a countywide initiative. If C/CAG is unable to proceed with an initiative on
behalf of its member agencies, the likely fallback plan would be to recommend implementation
of an initiative either on a countywide basis through the County Flood Control District under the
Board of Supervisors, or individually by each jurisdiction. Staffbelieves the proposed efforts to
be implemented early under Phases II and III would be beneficial for either of those fallback
approaches, thereby minimizing the potential risk of funding those efforts in advance of securing
enabling legislation.

In support of this approach, Resolution 13-40 would authorize the Executive Director to issue a
Notice to Proceed to SCI Consulting Group under the existing storrnwater funding initiative
contract to develop a Countywide Plan under Task 4 and begin community engagement efforts
under Task 6, for amounts notto exceed $18,500 and $48,000, respectively. Future C/CAG
Board authorization to develop a revenue report and actually proceed with implementing an
initiative would be necessary before the remaining tasks in Phases II and III could begin.

ATTACHMENTS
Resolution 13-40
Proposed Budget and Scope for Action Plan and Community Engagement
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RESOLUTION NO. 13.15

AUTHORIZING TIIE C/CAG EXECUTIVE DIRECTOR TO ISSTTE A NOTICE TO
PROCEED TO SCI CONSI]LTING GROI]P UNDER TIIE EXISTING STORMWATER

FTINDING INITIATIVE CONTRACT TO PERFORM LIMITED PORTIONS OF'
CONTRACT TASK 4 (REPORT AND ACTION PLAIÐ AND TASK 6 (PI]BLIC

EDUCATION AND OUTREACÐ, FOR AMOUNTS NOT TO EXCEED $18,500 AND
$48,000, RESPECTMLY.

RESOLYED, by the Board of Directors of the CitylCounty Association of Govemments of San
Mateo County (C/CAG), that

ìilHEREAS, C/CAG contracted with SCI Consulting Group to perform tasks supporting a
potential countywide funding initiative for stormwater compliance activities; and

'MEREAS, C/CAG's existing funding agreement with SCI Consulting Group divides work
tasks into three distinct phases and requires issuance of a written Notice to Proceed by the
C/CAG Executive Director prior to implementing tasks in Phases II and III; and

\ilHEREAS, C/CAG would like SCI Consulting Group to begin portions of tasks designated in
Phases II and III under the existing confiact, including developing a Countywide Water Pollution
Prevention Plan (Action Plan under the contract) and initiating community engagement eflorts in
support of creating said plan and in anticipation of a future funding initiative; and,

WHEREAS, SCI Consulting Group has provided a cost estimate under the existing contract of
$18,500 for developing the Action Plan and $48,000 to initiate community engagement efforts in
advance of apotential initiative;

NOW, TIIEREFORE, BE IT RESOLVED that C/CAG hereby authorizes the C/CAG
Executive Director to issue a written Notice to Proceed to SCI Consulting Group under the
existing stormwater funding initiative contract to perform limited portions of contract Task 4 to
develop the Action Plan and Task 6 to initiate public education and outreach efforts for amounts
not to exceed $18,500 and $48,000, respectively.

PASSED, APPROYED, AND ADOPTED THIS I2TIIDAY OF DECEMBER,2013.
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Proposed Scope and Budget for Action PIan and Community Engagement

Phase II, Task 4

Action Plan $18,500

Develop an Action Plan to serve as a Counfwide Water Pollution Prevention Plari, detailing the
program of services to be performed under a potential funding initiative aligned with
municipality and stakeholder priorities and mandated activities in current and future municipal
stormwater permits issued by the San Francisco Bay Regional Water Quality Control Board.
The Action Plan will be developed in consultation'ùrith C/CAG's member agencies, the general
public, and key community stakeholders via individual meetings, iìn online questionnaire, and
the mailed survey.

Phase III. Task 6

Public Outreach and Education
Media Relations:

Build relations with local media (including County editions of regional papers)

Develop local stories of problems and solutions

Meeting Support:
Provide strategic support for meetings (as needed) with local groups and key
community stakeholders (assisting in identif ing groups and individuals to engage;
developing message points for meetings; tracking meeting results and issues)

Materials Design:
Design materials for printed materials; design and update web pages; and develop
media ads

Issue Outreach:
Broader community outreach via ads and social media focusing on building
understanding of the water quality issues, existing efforts to address the issues by
C/CAG and its member agencies, and additional efforts and fimding needed to
address the problems

$14,000

$8,000

$16,000

$10,000

Total $48,000
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C/CAG
Crrv/ C otl¡rv- Ass ocr¡.uoN oF GovER\,ÌßNT s

or S.c-'i ùL\TEo CourrY

.4therton. Belmont. Brßbane. Burlingame . Colma. Dat.v Cirv, E¿st Palo .4lto . Foster Cio*. Half lvloon Balt . HiLlsborough ' ù[enlo Park'
þlittbrqe. Pccifca. Portola þ'allev. Redwootl Cíty. San Bruno. San Corlos . San ![ateo'San ;l[ateo County'South San Francßco 'lloodstde

November 21,2013

Ms. Rebecca Mendenhali
Administrative S ervices Director
City of San Carlos

600 Elm Street

San Carlos, C^94010

RE: Board Approval of the C/CAG Investment Porlfolio on Novembet 14,2073

Dear Ms. Mendenhall:

On Novemb er 14,2073 the C/CAG Board approved the C/CAG investment portfolio as tbllows:

Local Agencylnvestrnent Fund (LAIF) 50%ro70%
San Mateo County Investment Pool (COPOOL) 30% to 50%

At this time, the C/CAG Board directs the San Carlos Administrative Services Director to

reallocate the C/CAG investment portfolio as follows. The dollar amounts shor,vn below are

based on the September 30th fund balance. Actual amount fluctuates from time to time, based on

cash flow need as well as interest eamed each month.

Local Agency Investment Fund (LAIF) SI 1,325,281 +/- (approx. 65%)

San Mateo County lnvestment Pool (COPOOL) $6.000.000+/- (approx. 35%)

Total: s71,325,28r

Please contact Sandy Wong at (650)599 -1409 or slwong@smcgov.org if you have any questions.

C/CAG Vice Chair (Acting Chair) C/CAG Executive Director

c.c. Tracy Kwok, San Carlos Financial Services Manager

555 County Cenrer, 5ù F1oor, Redwood City, CA 940ó3 PHONE: 650 599.1406 F1Ð:i: 650 361 8?21

www.ccag.ca.gov
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C/CAG
c t n / c o ux'ifrÌi..,9-tiläïoï 

"o'" 
*n) IE Nr s

.|th.¿rton. B¿lmont . Brisbane . Burhtgame . Coirc. Da!;; Ciry . East Pa[o )iro. Fos:er Ciy H¿h trIoan Bqt . Hillsbarougltr[enlo Pa,-k. Millira¿
Pccifca . Portol¿ þ-al!¿y . Reò,vaad Ciq;. Scn Bt-uno . S"m Carlos . Salt .llateo . San )[,:teo Ccunry* 'South Scn Frencßco'lToiù

November 1i,2013

Coiri:ie Good¡ich
San N{ateo Countl Transit Distict
1250 San Carlos Avenue
San Carios. CA 94070

SLTBJECT: Deacilhe to obligate STIP-TE Funding foi the conslruction of a Coraplete Street project

on the E1 Ca¡níno ReaL'Ilission Stieet

Deai Con-ine.

On June 9,2011 the Citr-i Counry Association of Govemments of San Nlateo County (C/CAG)

approved of investir.g up to 52-000-000 in discretionary: J¡ansportati.on Enhancement (TE) Ê:nds for
rhe cons'ur-uction of a Coniplete Streei project on the El Ca¡aino Real,\lission Street.

Si¡.ce then. C/CAG identiijed S1,99i,000 il Cycle 2 OneBal=Area Grairt (OB-A.G) Trarsportation

Erhancement (TE) funds for this project. C1-cle 2 i.rnding is avaiLabLe in the follcu,i¡g foui federal

tìscal1'-ears: FY2012-13.2013-14,20i4-15. andFY2015-16 ardis go''rei-nedb1-ìvfTC Resolution

No. 4035. Per this resolution:

" Obligation deadlines, project substitzLtions and redirection of projecr scwings will coniintLe to be

governed b.v the ltíTC Regional Projecr Frmding Delivery Policy All fttnds are subjecfio obltgation,

tr'¡,ard, int'oicing, reimbtrsemeni andproject close out recpire'ments. The failure to meet

these deadlines ma1' resztli ín the de-programming cmd redirecTion to other projects. "

The Regional Project Funding DeÌiven Polic.v- (lvITC Resolution No. 360Q is available at

(hrç://.,rr,.,rv.mtc.ca.sov/funding;/delivery,tr\fTC_Res_3606.pdf;. Under the cur¡ent cielivery polic-v.

the absolute deadline for this project to be read-v: to advertise a¡rd submit a packaee for construction

obligation to Caltrans is no later than February- 7,2016.

If'the¡e are any questions please contact Jean Higaki ai (650) 599-1462.

Regards-

rJ t i
,,.rX{;:4."1 l,'L;orl

Sandy Wo/ig, Eídcutive Director
Cilv/County Association of Governments of San Mateo Count.v (C/CAG)

cc: lvlegan Wessel, San Mateo County Transit Distict
ITEM 9.2

555 Counq'r Center. j'Floor, Redwood Cr."-, CA 9-1û63 Pao.rz: 650.599 i1A6 F¡.x-: 650 361 822i
\t1t* ccag ca 901,,
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C/CAG
Cit-v/C ounfy Ass ociation of Governments

ofSan Nfateo County

'4tlterton 'Belmottt'Brisbatte' BLtrlirLgame ' colma' DaL-v Cirv . East Palo AIto . Foster Citv . Half rIoon Bøv. HiLlsborottgh . ttenlo par*
ùIillbrae'Pacif ca'Porto[a vatle-v'Redwood ciq;'san Bruno'san Carlos , sa, ù[ateo . san tvateo Cotmlv* . soutlt sa, Francísco. woodsíde

November 12,2073

John Swiecki, AICP
Community D evelopment Director
City ofBrisbane
50 Park Place, Brisbane, CA 94005

RE: Draft En'vjronmental Impact Report for Brisbane Baylands project

Dear Mr. Swiecki:

CAG) the

Project.
ateo

ch requires mitigation measrres for land use
to significantly impact or _qenerate more than 100

new, net peak-hour trips on the CMp roadway network.

The requirements that developments withjn the Brisbane Baylands project site (1) contiibute their fair
share, as identifìed by the San Francisco/San lvlateo
infrastructure improvements on nearby facilities, su
submit to C/CAG for approval, and establish a
to the issuance of the first buiiding occupancy

We the TDM plans of new developments at the Brisbane Baylands project siteand bane to keep C/CAG infonned of ongoing efforts to monitor trip generation
ano

If you have any questions, please contact me at r,vabrazaldo@,smcgov.ore or 650-599-i455.

Sincerely,

Waliy Abrazaldo
Transportation Programs Specialist

555 County Cenrer 5ù Floor, Redrvood Ciry, CA 911063

-r47 -
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C/CAG
Crrv/C ouNTY As s ocIATIoN or Govnnrx'r¡mNrs

or Slx M.crro Cou¡srY

Atherton.Belmont.Brisbane.Burlingame.Colma.DalyCity.EastPaloAlto'FosterCity'HalflvloonBay'Hilßborough'lvlenloPark'
Ìvfiltbrae . Pacirtca . Portola Valley. p"¿*oo¿ City . 5on Bruno . San Carlos . San lvlateo ' San lvlateo Count.v'South San Francisco 'Iloodside

November 21,2013

Ms. Rebecca Mendenhall
Administrative Services Director
City of San Carlos

600 Elm Street

San Carlos, CA94070

RE: Board Approval of the C/CAG Investment Portfolio on November 14,2073

Dear Ms. Mendenhall:

On Novemb er 74,2013 the C/CAG Board approved the C/CAG inveshnent portfolio as follows:

Local Agency Investment Fund (LAIF) 50V, to ljYo
San Mateo County lnvestment Pool (COPOOL) 30o/o to 50%

At this time, the C/CAG Board directs the San Carlos Administrative Services Director to

reallocate the C/CAG investment portfolio as follows. The dollar amounts shown below are

based on the Septunber 30th fund balance. Actual amount fluctuates from time to time, based on

cash flow need as well as interest earned each month.

Local Agency lnvestment Fund (LAIF) $ 71,325,28I+/- (approx. 65%)

San Mateo County lnvestment Pool (COPOOL) $6.000.000+/- (approx. 35%)

Total: sL7,325,281

Please contact Sandy Wong at (650)599 -1409 or slwong@smcgov.org if you have any questions.

Mary AnnNihart
C/CAG Vice Chair (Acting Chair) Cl C AG Executive Director

c.c. Tracy Kwok, San Carlos Financial Services Manager

555 County Center, 5ù Floor, Redwood City,CA94063 PHoNE: 650.599.1406 Fex: 650.361.822'7

www.ccag.ca.gov
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C/CAG
Crrr'/C ouurv Ass ocl\Tl oìi or Golln"ilIENTs

or S.r-r lvL{TEo Cotrrrr-

.ltherton.Belmon¡.Brisbane.Burlingame.Colno.DalyCiry*.Eastpalo.Tlto-FosterCity'HalfJIoonBu-v-'Hillsborougll{enloPark'Ilillbrae
pacífica.portolaL'clley.Redtt,oodCit.v.SanBrunojSanCarlos-San,lIareo'SantrIateoCounty'South'Sø¡tFrancisco'llo'iù

November 13,2013

Con'ine Goodrich
San lvlateo County Transit District
1250 Sa¡ Carlos Avenue

San Carlos, CA 94070

sLTBJECT: Deadline to obligate SIP-TE Funding for the construction of a complete St'eet project

on the El Camino Real¡rVfission Street

Dea¡ Corrine.

On June g,2011 the Citv/ Cognty Association of Govemments of San Mateo County (C/CAG)

approved. of investing .rrp to 52,000,000 i¡. discretionary Transportation Elhancement (TE) frrnds for

tñe construction of a Complete Street project on the El Cænino Real/Nlission Street.

Since then, C/CAG idenrified S1,99i,000 in Cycle 2 OneBay'Area Grant (OBAG) Transportation

Enhancement (TE) funds for this project. C,vcle 2 funding is available in the follou¡ing four federal

fiscal years:Fy 20r2-I3,2013-14,20144,5, and FY 2015-16 and is governed b1-MTC Resolution

No. 4035. Per this resolution:

', Obligation cleacllines, project szùstitutions ancl redirection of project savings will contint'Le to be

goverÁed by the )tÍTC Regional project Funcling Delivery Policy. All ft'mds are subject to obligation,

cn*arc1, inroicing, reimbtrsement andproject close out reqtLirements. The faìhtre to meet

these cleacllines moy rextlt ín the de-programming and redireclion to other projects "

The Regional project Ftrndin_e Delivery Polic,v (ìvITC ResolutionNo. 360Q is available at

(http://w.vr-,v.mtc.ca.gov/funding/delivery,lvlTC_Res 3606.pdf). Under the current delivery policy-

the absolute deadhnã for this project to be ready to advertise and submit a package for construction

obligation to Caltrans is no later than February 1,2016'

If there aîe any questions please contact Jean Higa-ki at (650) 599-1462.

Regards,

rJ , l
,,/¡st{-, t^/+ur¿r

Sandy Woág, Eídcutive Director

Ciry/County Association of Governments of San Mateo County (C/CAG)

cc: Megan Wessel, San Mateo County Transit District
ITEM 9.2

555 County Center, f Floor, Redwood Ciry-, CA 94063 PHo\E: 650.599.i406 F¡x: 650 361 8221

1\ì\Ìì' CCag ca gov
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C/CAG
City/County Association of Governments

of San Mateo County

Atherton . Belmont, Brisbane . Burlingame . Colma. Dallt Cit-v*. East Palo AIto . Foster Ci,t . Half l[oon Bav' Hillsborough' !¡[enlo Park

lvlillbrae.Pactrtca.PortolaValle.v.RedwoodCíty.SanBnmo.SanCarlos.Sanlu[ateo'Sanlu[ateoCount,v'SouthSanFrancisco'Woodside

November I2,20I3

John Swiecki, AICP
C ommunity D eveiopment Director
City of Brisbane
50 Park Place, Brisbane, CA 94005

RE: Draft Environrnental Impact Report for Brisbane Baylands Project

Dear Mr. Swiecki:

Thank you for offering the City/County Associatiqn of Governments of San Mateo County (C/CAG) the

opporlunity to review the Draft Environmental lmpact Report (EIR) for the Brisbane Baylands Project.

Our review found the traffic and circulation section of the EIR to be consistent with the San Mateo

County Congestion Management Program (CMP), which requires mitigation measures for land use

changes and development projects that arc projected to significantly impact or generate more than 100

ner/ø, net peak-hour trips on the CMP roadway network.

The requirements that developments wittrin the Brisbane Baylands project site (1) contribute their fair
share, as identified by the San Francisco/San Mateo Bi-County Transportation Study, to transportation
infrastructure improvements on nearby facilities, such as Geneva Avenue and US 101, and (2) prepare,

submit to C/CAG for approval, and establish a transportation demand management (TDM) program prior
to the issuance of the first building occupancy permit both satisfy CMP policy.

We look forward to reviewing the TDM plans of new developments at the Brisbane Bayiands project site

and encourage the City of Brisbane to keep C/CAG informed of ongoing efforts to monitor trip generation

and TDM implementation.

If you have any questions, please contact me at wabrazaldo(r?smcsov.ors or 650-599-1455.

Sincerely,

Waliy Abrazaldo
Transportation Programs Specialist

555 County Center 5ú Floor, Redwood Cify, CA 94063

-L47 -
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