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BOARD MEETING NOTICE

DATE:

TIME:

MeetingNo.219

Thursda¡ December 10, 2009

7:00 P.M. Board Meeting

PLACE: San Mateo county Transit District office
1250 San Carlos Avenue, Second Floor Auditorium
San Carlos, CA

PARKING . Available adjacent to and behind building.
Please note the underground parking garage is no longer open.

PUBLTC rRANSrr: SamTransBus: Lines 261,295,297,390,391,3g7,px, KX.
CalTrain: San Carlos Station.
Trip Plann er: http:/ I transit. 5 1 I .org

*************{'{'****:l€**********t<****'Fr<*{<***t ***t(*{<t *{<{c******tc***{.*{<:F*:t *

1.0 CALL TO ORDER/ ROLL CALL

2.0 PLEDGE OF ALLEGIANCE

3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
Note: Publíc comment is limited to two minutes per speaker.

4.0 RESOLUTIONS OF APPRECIATION / PRESENTATIONS/ ANNOUNCEMENTS

4.1 PRESENTATIONS

4.1.1 Presentation to Diane Howard, Councilmember of the City of Redwood City, for her years of
dedicated service and contributions to C/CAG. p. 1

4.I.2. Presentation to Rosalie O'Mahony, Councilmember of the City of Burlingame, for her years
of dedicated service and contributions to C/CAG. p. 5
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5.0 CONSENT AGENDA

Consent Agenda items are considered to be routine and will be enacted by one motion.

There wilt be no separate discussion on these items unless members of the Board, staffor

public request specific items to be removedfor separate action

Approval of the Minutes of Regular Business Meeting No. 218 dated November 12,2009.
ACTION P. 9

Approval of appointments to fill vacant elected seats to the Resource Management and

Climate Protection (RMCP) Committee ACTION p' 15

5.3 Approval of Resolution 09-69 authorizing the C/CAG Chair to execute an agreement with

Economic & planning Systems, Inc. to provide Countywide Transportation Plan 2035 Land

Use Analysis in an amount not to exceed $85,000. ACTION p' 21

5.4 Approval of the Abandoned Vehicle Abatement (AVA) Program Report for the Year Ending

¡unì:0, 2oog. ACTIoN P' 35

NOTE: All items on the Consent Agenda are approved/accepted by a maiority vote' A request

must be made at the beginning of the meeting to move any itemfrom the Consent Agenda

to the Regular Agenda.

REGULAR AGENDA

Approval of C/CAG Legislative priorities, positions and Legislative update'

(A position may be taken on any legislation, including legislation not previously identified.)
ACTION P. 47

6.2 Approval of Resolution 09-66 to approve the 2010 State Transportation Improvement
program (STIP) for San Mateo County and authorizethe C/CAG Executive Director to

,r.gãtiut" with the Metropolitan Transportation Commission (MTC) and California

Transportation Commission (CTC) to make modifications as necessary' (Special voting

pro."àor., apply.) ACTIoN P' 53

6.3 euarterly update on the implementation of the San Mateo County Smart Corridors Project.
INFORMATION P. 61

6.3.1 Adoption of Resolution 09-67 authorizing the C/CAG Chair to execute an agreement with

the selected consultant for the design of Smart Corridor Project number 4 (north segment).
ACTION p. 63

6.3.2 Adoption of Resolution 09-68 authorizing the CiCAG Chair to execute an agreement with

the selected consultant for the design of Smart Corridor Project number 4 (south segment).
ACTION p. 79

5.1

5.2

6.0

6.1



6.4 Approval of an extension of the Hydrogen Shuttle Program to December 31, ¡OLO.

6.4.I Approval of Resoluti on 09-62 authorizing the C/CAG Chair to execute an amendment to the
contract with Ford Motor Company for an amount not to exceed $40,000 to continue the
lease of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one additionalyear. ACTION p. 95

6.4'2 Approval of Resolution 09-63 authorizing C/CAG staff to fund the operating cost of the
Ford Hydrogen Intemal Combustion Engine (ICE) vehicle for one additionai year for up to$5o,ooo. ACTION p. r:s

6.5 Review of all current CICAG committees' membership policies, procedures, and practices,
and approval of a revision to the Bicycle and Pedestrian Advisory Committee (BpAC)
membership policy. ACTION p. 139

7.0 COMMITTEE REPORTS

-7.1 Committee Reports (oral reports).

7.2 Chairperson's Report.

8.0 EXECUTTVE DIRECTOR'S REPORT

9.0 COMMTINICATIONS - Information only

No communications.

10.0 cLosED SESSION (Pursuant to Govemment code Sec. 54957):

10.1 Public Employee Performance Evaluation
Title: Executive Director

10.2 Conference with Labor Negotiators
CICAG Representatives: Tom Kasten
Unrepresented Employee: Executive Director

10.3 Reconvene Open Session.

10.4 Report on Closed Session.

10.5 Action on Compensation Adjustment for Executive Director. Consideration of Amendment
to the Agreement between the CitylCounty Association of Governments (C/CAG) and
Richard Napier regarding annual compensation for services as Executive Director.

ACTION

10.6 Approval of the Performance Objectives for FY 09-10 for the City/County Association of
Governments (C/CAG) Executive Director. ACTION
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1I.O ADJOURN

Next scheduled meeting: January 74,2070 Regular Board Meeting.

PUBLIC NOTICING: All notices of C/CAG Board and Committee meetings will be posted at

San Mateo County Transit District Office, 1250 San Carlos Ave., San Carlos, CA-

puBLIC RECORDS: public records that relate to any item on the open session agenda for a regular

board meeting are available for public inspection. Those records that are distributed less than 72

hours prior to the meeting are available for public inspection at the same time they are distributed to

all mernbers, or a majority of the members of the Board. The Board has designated the City/ County

Association of Governments of San Mateo County (C/CAG), located at 555 County Center, 5th

Floor, Redwood City, CA g4063,for the purpose of making those public records available for

inspection. The documents are also available on the CICAG lntemet Website, at the link for

agendas for upcoming meetings. The wìbsite is located at: http://'ù¡ww.ccag.ca.gov.

NOTE: persons with disabilities who require auxiliary aids or services in attending and participating in

this meeting should contact Nancy Blair at 650 599-1406, five working days prior to the meeting

date'

Ifyou have any questions about the C/CAG Board Agenda, please contact C/CAG Staff:

Executive Director: Richard Napier 650 5gg-1420 Administrative Assislant: Nancy Blair 650 599-1406

FUTURE MEETINGS

December 10,2009
December 10,2009
December 17,2009
December 17,2009
January 4,2010

Legislative Committee - SamTrans 2od Floor Auditorium - 5:30 p'm'

C/CAG Board - SamTrans 2od Floor Auditorium - 7:00 p.m.

ry Committee - to be deterrrined - 10:00 a.m.

Committee - SamTrans 2"d Floor Auditorium - 1:15 p'm'

Committee - 555 County Center, 5ü Fl, Redwood City - Noon



CICAG AGENDA REPORT

Date: December 10,2009

To: C/CAG Board of Directors

From: Richard Napier, Executive Director

Subject: Presentation to Diane Howard, Councilmember of the Cþ of Redwood Cþ, for
her years of dedicated service and contributions to C/CAG.

(For further information contact Richard Napier at 599-1420)

RECOMMENDATION

That the C/CAG Board ìono, Diane Howard for hér years of dedicated service and contributions
to C/CAG.

F'ISCAL IMPACT

Not applicable.

SOURCE OF'F'UNDS

Not applicable.

BACKGROTJIID/DIS CUS SION

Diane Howard has contributed years of dedicated public service in San Mateo County. She has
served as a Councilmember for the City of Redwood City. She has provided leadership to
ClCAG as a Board of Directors member, and has served on the C/CAG Executive Director
Compensation Commiuee. The C/CAG Board of Directors, as well as the C/CAG staff, have
appreciated Diane Howard.

ATTACHMENTS

C ertificate of appreciation.

-1-
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CICAG
Cny/CouNry AssocrÄTroN or GovnnxMENTs

oF SANMATno Couxry

Atherton o Belmont o Brisbane c Burlingame. . Foster City o Half Moon Bay c Hillsborough
Menlo Park c Millbrae o Pacifìca o Portola Va o San Carloi o San- Mateo o San Mateo Couity

********tr**

A PnrsrNTATroN oF,THE Bo¿,n¡ oF,DrREcroRs oF THE
Clry/CouNTy Assocr¿.TroN oF, GovERtlMENTs oF,

sAN MArEo couNry (c/cAG) ExrnnssrNc AppnncrarroN ro
Dr,rNn llow¡,nn

FoR HER DnoTc¡TED SERvIcE To C/CAG
?k :k * * * *.* * * :h ìt r( tÉ àk r!É *

Resolved, by the Board of Directors of the CitylCounty Association of
Governments of San Mateo County (C/CAG),that,

Whereas, Diane Howard has served the City of Redwood City community irt
many capacities; and,

'Whereas, Diane Howard served as Mayor and Council Member for the City of
Redwood City for 15 years; and,

Whereas, Diane Howard served on the C/CAG Board of Directors, representing
the city of Redwood city, from April z0o4 to November 2009; and,,

'Whereas, Diane Howard served on the C/CAG Executive Director
Compensation Committee, from 2007 to Novemb er 2009;

Now, therefore, the Board of Directors of C/CAG hereby resolves that C/CAG
expresses its appreciation to Diane Howard for her many years of dedicated public
service, and wishes her happiness and success in the future.

Passnn, AppRovED, AND ADoprED THIs 10tt n¿.y or Dncnvrnnn, 2009.

Thomas M. Køsten, Chaìr
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CICAG AGENDA REPORT

Date: December 10,2009

To: C/CAG Board of Directors

From: Richard Napier, Executive Director

Subject: Presentation to Rosalie O'Mahony, Councilmember of the City of Burlingame, for
her years of dedicated service and contributions to C/CAG.

(For further information contact Richard Napier at 599-1420)

RECOMMENDATION

That the C/CAG Board honor Rosalie O'tvtunìrry for her years of dedicíed service and
contributions to C/CAG.

FISCAL IMPACT

Not applicable.

SOURCE OF'FT]NDS

Not applicable.

BACKGROT]NDIDIS CUS SION

Rosalie O'Mahony has contributed years of dedicated public service in San Mateo County. She
has served as a Councilmember for the City of Burlingame. She has provided leadershipio
C/CAG as a Board of Directors member, C/CAG Chair, the C/CAG Executive Director Selection
Committee, C/CAG Finance Committee, C/CAG Legislative Committee, and the C/CAG
Executive Director Compensation Committee.

The CiCAG Board of Directors, as well as the C/CAG staff, have appreciated Rosalie O,Mahony.

ATTACHMENTS

Certifi cate of appreciation.

-5-
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************
A PnrsrcNTATroN oF THE Boann oF DrREcroRs oF THE

Clry/CouNTy AssocrlTroN oF GovERNMENTs oF
s¡,N M¡.rEo couNTy (c/cAG) ExrnnssrNc ArpnncrarroN To

Ros¡.r,rE M. OtM¡,rroNy
FoR HER DnoTc¡.TED SERvIcE To C/CAG

ir * rÉ ¡b :b tÉ ?k tÉ * ¡l rk rÉ ¡k r. tÉ *

Resolved, by the Boarf of Directors of the City/County Association of
Govemments of San Mateo County (C/CAG) , that,

Whereas, Rosalie M. O'Mahony has served the City ofBurlingame community
in many capacities for over 20 years; and,

Whereas, Rosalie M. O'Mahony served as Mayor five times and as a Council
Member for the City of Burlingame for 20 years; and,

Whereas, Rosalie M. O'Mahony served on the C/CAG Board of Directors,
representing the City of Burlingame, from November 1991 to November 2009; and,,

Whereas, Rosalie M. O'Mahony served as Chair of the C/CAG Board of
Directors, from July 1998 through June 20001'

Whereas, Rosalie M. O'Mahony served on the C/CAG Executive Director
Selection Committee, C/CAG Finance Committee, C/CAG Legislative Committee, and
C/CAG Executive Director Compensation Committee;

Now, therefore, the Board ofDirectors of C/CAG hereby resolves that C/CAG
expresses its appreciation to Rosalie M. O'Mahony for her many years of dedicated
public service, and wishes her happiness and success in the future.

P,Lssnn, AppRovED, AND ADoprED THIs 10t" o¡.y oF DEcEMBER, 2009.

Thomas M. Kasten, Chair
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C/CAG
Crry/CouNry AssocHTroN oF GovanxMsNrs

OF SANMATEO COTINTY

AtherlontBelmontcBrisbaneoBurlingamecColma.DølyCitycEastpaloAlto.FosterCifyc¡¡oçroonBayo¡¡¡¡r6oroughtMenlopark
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Meeting No. 218
November 12,2009

1.0 CALL TO ORDER/ROLL CALL

Chair Kasten called the meeting to order at7:00 p.m. Roll Call was taken.

Jerry Carlson - Atherton
Rosalie O'Mahony - Burlingame, San Mateo County Transportation Authority
David Canepa - Daly City
Carlos Romero - East Palo Alto
Art Kiesel - Foster City
John Muller - Half Moon Bay
Tom Kasten - Hillsborough
Kelly Fergusson - Menlo Park
Gina Papan - Millbrae
Julie Lancelle - Pacifica
Maryann Moise Derwin - Portola Valley
Diane Howard - Redwood Cþ
Irene O'Connell - San Bruno
Bob Grassilli - San Carlos
Brandt Grotte - San Mateo
Carole Groom - San Mateo County
Karyl Matsumoto - South San Francisco, San Mateo County Transit District
Deborah Gordon - Woodside

Absent:
Belmont
Brisbane
Colma

Others:

Richard Napier, Executive Director - C/CAG
Nancy Blair, C/CAG Staff
SandyWong, DeputyDirector - C/CAG
Lee Thompson, C/CAG - Legal Counsel
Tom Madalenq C/CAG Staff
John Hoang, C/CAG Staff
Jean Higaki, C/CAG Staff
Joe Kott, C/CAG Staff
Joe La Mariana County of San Mateo
Alex Petru, Burlingame
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Jim Bigelow, Redwood City/San Mateo County Chamber, CMEQ Member

Melanie Choi, San Mateo County Transportation Authority
Jerry Grace, San Lorenzo, CA
John Langbein, Redwood City, CA

2.0 PLEDGE OF ALLEGIANCE

3.0 ADOURN TO CLOSED SESSION

CONFERENCE \ryTIH LEGAL COUNSEL.-ANTICIPATED LITIGATION
ftritiation of litigation pursuant to subdivision (c) of Section 54956.9 (one case)

3.1 RECONVENE OPEN SESSION

Lee Thompson, C/CAG's Legal Counsel reported "Mr. Chairperson, I report that in its closed

session the Board authorized and approved C/CAG's filing with the State'Water Resources

Control Board a Petition for Review of the Municipal Regional Stormwater Permit (NPDES
permit C4S612008) as issued by San Francisco Bay Regional'Water Quality Control Board on

October 74,2009.'

4.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

Jerry Grace

John Langbein comments on San Mateo County Bicycle map.

Pat Giorni, Burlingame, thanked Board Mernber O'Mahony for her years of dedicated service

and provided her with a rose.

5.0 RESOLUTIONS OF APPRECIATION / PRESENTATIONS/ ANNOUNCEMENTS

5.1 Presentation on Measure A Program Implementation Update: "New" Measure A Program.

Melanie Choi, San Mateo County Transportation Authority (TA) staff, gave a presentation and

answered questions.

6.0 CONSENT AGENDA

BoardMembsrHowardMOVEDapprovalofConsentltems 6.1,6.2,6.3,6.4,6.4.1,6.4.2,arrd
6.6. Board Member O'Mahony SECONDED. MOTION CARRIED 18-0.

6.I Review and approval of the Minutes of Regular Business Meeting No. 217 dated

October 8,2009. APPROVED

6.2 Review and adoption of Resolution Number 09-57 authorizing the C/CAG Chair to Execute an t

Amendment (Amendment No. 1) to the Original Agreement with Jacobs Consultancy that

extends the term of the Agreement for a period not to exceed 12 months. APPROVED

-10 -



6.5

6'3 al of Resolution 09-59 authorizing the C/CAG Chair to execute a funding
City of San Carlos for the San Carlos General Plan update in an amount not

APPROVED

6.4 Review and approval of a Memorandum of Understanding (MOU) with SamTrans and an
agreement with Strategic Economics for the Economics and Housing Opportunities (ECHO)
Study. APPROVED

6.4.1 Review and approval of Resolution 09-60 authorizing the C/CAG Chair to execute a
Memorandum of Understanding with the San Mateo County Transit District (SamTrans) for the
Economic and Housing Opportunities (ECHO) Assessment. APPROVED

6.4.2 Review and approval of Resolution 09-61 authorizing the C/CAG Chair to execute an
agreement with Strategic Economics for the Economics and Housing Opportunities (ECHO)
Assessment for a not to exceed amount of $200,000. APPROVED

6.6 Report regarding the waiver of a funding agreement between the CityiCounty Association of
Governments and the Town of Colma regarding the pa¡rment of $135,000 in local funds from
the "D" Street Pedestrian Enhancement project.

Items 6.5 was removed from the Consent Calendar.

TNFORMÁTrON p. 87

Review and approval of Resolution 09-58 authorizing the C/CAG Chair to execute an
amendment to the Memorandum of Agreement for a scope of work revision for the Bi-County
Transportation Study between San Francisco County Transportation Authority, City and County
of San Francisco, San Francisco Redevelopment Agenc¡ C/CAG, Peninsula Corridor Joint

an

tra
erra Point Parkway in San Mateo County.

APPROVED
Board Member Matsumoto MOVED approval of Item 6.5. Board Member Howard
SECONDED. MOTION CARRIED 18-0.

REGULAR AGENDA

Review and approval of C/CAG Legislative priorities, positions and Legislative update.
(A position may be taken on any legislation, including legislation not previously iãentified.)

ACTION
There was no Legislative meeting.

No action was taken.

Review and approval of Status Report and agreonents for the San Mateo County Energy Watch
Program.

555 coLlNTYCpv¡sR,5HFr.ooR, REDwooDcrry, CA 94063 PHoNe: 650.599.1420 Ftx:650.361.g227
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7.2.I Review and accept Update on San Mateo County Energy Watch Partnership with PG&E.
INFORMATION

The 2009 San Mateo County Energy Watch (SMCEW) program has been operating in a
limited, bridge period fundingagreernent with PG&E and will finish its cycle on 12131109.

SMCEW continues to accomplish energy savings in a variety of cities in San Mateo County.

As planned, the low to moderate income residential program, under the SMCEW, will begin

with the 2010-2012 program cycle.

Staffprovided an update and answered questions.

7.2.2 Review and approval of Resolution 09-55 authorizing the C/CAG Chair to execute an

Agreement between C/CAG and PG&E for the 2010 througn2}lz program cycle of the San

Mateo County Energy Watch (SMCEW) for up to $5 Million dollars. APPROVED

Board Member Grotte MOVED approval of Item 7.2.2 Board Member O'Mahony
SECONDED. MOTION CARRIED 18.0.

7.2.3 Review and approval of Resolution 09-56 authorizing the C/CAG Chair to execute Amendment

Number One to extend the contract period one year and three months in an Agreement between

C/CAG and County of San Mateo for Managønent and Staffing of the San Mateo County

Energy Watch. APPROVED

Board Member Papan MOVED approval of Item 7.2.3 Board Member Gordon SECONDED.

MOTION CARRIED 18-0.

7.3 Review and approval of an extension of the Hydrogen Shuttle Program to December 31, 2010.

7.3.1 Review and approval of Resolution 09-62 authorizing the C/CAG Chair to execute an

amendment to the contract with Ford Motor Company for an amount not to exceed $40,000 to

continue the lease of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one

additional year. ACTION

Staff is directed to come back to the Board with more information showing whether it is cost

effective to continue to operate the hydrogen shuttle.

7.3.2 Review and approval of Resolution 09-63 authorizing C/CAG staffto fund the operating cost of
the Ford Hydrogen Intemal Combustion Engine (ICE) vehicle for one additional year for up to

$75,000. ACTION

Board Member Groom MOVED to continue this item at the December 2009 meeting. Board

Member Fergusson SECONDED. MOTION CARRIED 18-0.

7.4 Consideration of a revision to the Bicycle and Pedestrian Advisory Committee (BPAC)

Membership Policy. ACTION

Pat Giorni, Public Speaker, asked the Board to reopen the discussion to resume the public
member tsrm limit restrictions on the BPAC.
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8.0

8.1

8.2

The Board directed staff to provide membership policies, procedures, and practices of the
current C/CAG Committees.

Board Member O'Mahony MOVED to continue this item at the December 2009 meeting.
Board Member Matsumoto SECONDED. MorroN CARRTED tg-O.

COMMITTEE REPORTS

Committee Reports (oral reports).

Chairperson's Report.

The Chair asked the Executive Director to seek additional funding sources, from other entities,
for the hydrogen shuttle and to bring this information back to the December 2009 Board
meeting.

Board Members O'Mahony and Howa¡d will not be returning to the C/CAG Board in 2010.
The Chair thanked the two Board Members forìhe tremendous service they have provided to
their individual communities and to the C/CAG Board.

EXECUTTVE DIRECTOR'S REPORT

The Executive Director thanked Board Members O'Mahony and Howard for their dedicated
services.

10.0 COMMUNICATIONS - Information only

Copies of communications are included for C/CAG Board Members and Alternates only. To
request a copy of the communications, contact Nancy Blair at 650 5991406 or
nblair@co.sanmateo.ca.us or download a copy from C/CAG's website - www.ccag.ca.gov.

10.1 Letter from Richa¡d Napier, Executive Director CICAG, to Honorable Scott Haggerty, Chair,
dated 10/22/09. Re: Support for the MTC Proposal for STP/ CMAe and ARRAÞu.tnU of
$222M for the Freeway Performance llritiative.

10.2 Letter from John Langbein, Redwood City, to Deborah Gordon, Chair, dated 10126/09. Re:
San Mateo CountyBicycle Map.

10.3 Email from Richard Napier, Executive Director C/CAG, to John Langbein, Redwood City,
dated 10127109. Re: Letter to C/CAG.

I0.4 Press Release from Richard Napier, Executive Director C/CAG, and John Hoang, C/CAG Staff,
dated 70/22/09. Re: 2009 Roadway System Monitoring Program and Performance Measures
for San Mateo County.

555 cou¡rrv cEtrTER, 5rH Floon, Reowooo crry, cA 94063 Pso¡r¡: 650.599.1420 F*<: 650.361.g227
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11.0 MEMBERCOMMUNICATIONS

Board Member Papan asked Se,lrator Lee to pursue state legislation to prohibit telephone

companies from delivering the white pages unless the customer opts-in to receiving it' Ending (
the unnecessary distribution of the white pages is a step forward in heþing to save the

environment, and reduce local recycling costs. Board Member Papan urges the Board Members

to address this with their cities.

72.0 ADJOURN

The meeting was adjourned in memory of those who lost their lives at Fort Hood.
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Date:

To:

From:

Subject:

CICAG AGEI{DA REPORT
December 10,2009

CitylCounty Association of Governments Board of Directors

Richard Napier, Executive Director

Approval of appointments to fill vacant elected seats to the Resource Management and
Climate Protection (RMCP) Committee

(For further information or questions contact Kim Springer at 650-599-1412 or Richard
Napier at650-5991420)

RECOMMENDATION

That the Board consider appointments to fill vacant elected seats to the Resource Management and
climate Protection (RMCP) committee from the following candidates:

Maryann Moise Derwin, Councilmember, Town of Portola Valley
Pedro Gorualez, Councilmember, City of South San Francisco

F'ISCAL IMPACT

None.

BACKGROUND/DIS CUS SION

There are two open elected seats on the RMCP Committee. Former Committee members Bill
Dickenson and Terry Nagel vacated these seats. A recruitment letter was distributed to all of the
elected officials in San Mateo County. Interest letters were received from Council members Derwin
andGonzalez.

The RMCP Committee provides advice and recommendations to Congestion Management and
Environmental Quality (CMEQ) Committee and the full C/CAG Board on matters related to energy
and water use and climate change efforts in San Mateo County. The RMCP also reports on the San
Mateo County Energy Watch (SMCEW) and promotes the goals outlined in the San Mateo County
Energy Strategy, including: energy, water, collaboration between cities and the utilities, leadership and
economic oppornrnities related to the RMCP committee,s efforts.

This item was placed on the consent agenda because there are two applicants and an equal number of
open seats for elected officials on the RMCP committee.

ATTACHMENTS

¡ Current Roster for the RMCP Committee
o Letter from Councilmember Derwin
o Letter from Councilmember Gonzalez

-15 -
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C/CAG
Crry/Couxry AssocrlTroN op GovnnNMENTS

OF SANMATEO COIJNTY

Alherton'Belmonl'Brisbane. Burlingame. Colma. Daly City. EastPalo Alto. Foster City, Half Moon Bry. Hiltsborough. Menlo park.
Millbrae ' Pacfica' Porlola Valley' Redwood City . San Bruno . San Carlos . San Mateo. San Mateo County.South San Francisco . Íloodside

Resource Management and Climate Protection Committee
(November 2009)

Elected Officials (61

Deborah Gordon Carole Groom
Former Mayor/Councilwoman, Woodside Supervisor, County of San Mateo
dcgordon@stanford.edu cgroom@co.sanmateo.ca.us
(6s0)72s-6s0r (6s0) 363-4s68

Barbara Pierce - Committee Chair Sepi Richardson
Former Mayor/Councilwoman, Redwood City Former Mayo?Councilwoman,
Brisbane barbara@barbarapierce.org sepirichardsonfDsbgcglobal.net
(650) 780-7ss4 home (6s0)368-6246 (4Is) 467-6409

Vacancy Vacancy

Stakeholder Representatives (61

Enerw

Brian Kimball
Energy Program Manager
Ecology Action
(408) 3ss-s633
bkimball@ecoact.org

'Water

Nicole Sandkulla, P.E.
Senior Water Resowces Engineer, Bay Area Water Supply and Conservation Agency
nsandkulla@bawsca. org
(650) 349-3000

Utilitv

Kathy Lavezzo
Account Manager, PG&E
KOLl @pge.com
(650) 598-7267 cetl (6s0) 27 9 -3864

555 County Center, 5ù Floor, Redwood 
"tiff;ï:"1.rjJo"r' 

650 5ee.1406 Ftx: 650.361.8227
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Nonnrofit

Robert Cormia
Volunteer, Sustainable Silicon Valley
r dc ormia(ò.e arthlink. net
(6s0) 747-1s88

Business

Large Business:
Lori Duvall
Eco-Responsibility Program Manager

Sun Microsystems
lori.duvall@sun.com
(6s0) 786-8720

Small Business:
Eric Sevim
Shop Manager
A+ Japanese Auto Repair,Inc.
apluseric@grnail.com
(6s0) sgs-cARS

Committee Staff

C/CAG:
Richard Napier
Executive Director
rnapier@co. sanmateo. ca.us

(6s0) s99-1420

San Mateo Countv. RecycleWorks:
Alexis Petru Kim SPringer

Resource Conservation Specialist tr Resource Conservation Programs Mgr.

apetru@co.sanmateo.ca.us kspringer@co'sanmateo.ca'us

(6so) 599-1403 $so) s99-14r2

555 County Center, 5ù Floor, Redwood city, cA 94063 PHONE: 650.599.1406 FAx: 650.361.822'l
www.ccag.ca.gov
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November:9,2009

Richard Napier, Executive Director ü/CAG
555 County Center, Sth Floor
Redwood City, C.A 94A63

Dear Rich,

lwould like to ãpp¡y for one of the two openings on the C/CAG Resource
Management ãnd Climate Protection Cornmlttee IRMCP).

ln nry four years on the Portola Valìey Town Council, I have worked on nearly every
climate protec$on-based or en viron m entalìy-fo cus ed corn mittee/proj ect incl udi ng
the subcommittee developing new green building standards. f par.ticÍpated in the
tot¡vn's partnership with Solar City to arrange a bulk buy of solar PV alrays, Solar '
City's first group bu¡r. ì've co-chaired the town Clim¿te Protection Task Force since
September 2006 when we sÍgned the Mayor's Climate Protection.A,greenrent.

' In the process of building our new Town Center, named by the AAI as one of
the top ten sustainabJe projects in the world, I learned fìrst hand the
environmentaì and cost benefit.s of deconstruction rather than demolition,
how much C02 we saved by using FSC-1 structural wood and the beauty of
slag and fly ash concre[e.

' I fought to daylight Sausal Creelc on our Town Center site and now it's the
centerpiece of ûur çan-tpus, crâzy wìth nat¡ve plants, insects and wilcllife.

' \Mrile working with our Town Sustainabiliry Coordinator on plans for a
town-wide energy-efficient retrofìt,l was inspired to complete an energy
audit and subsequent major green-up on my orvn vintage l_960s home.

' Tû reduce my yard's appetite for water, I installed a 30,000 gallon rainwater
capture sy$tem on my properly, converted rny irrigatÍon s)¡stem to all drip
and replaced the large bad< lawn with native gråss.

Having tryorked in our snrall town on all things sustai¡rable and having applied these
practices to my or¡¡n home,l wc¡ulcl apprecÍate the o¡rporrunity to move to the next
level by working on a regional bc¡ard that has made a strong commjtment to climate
protection, Tiranks for consìdering me for a position on the RMCP.

Sincerely,
{-l.
t

rr,la rlañilìr-Þ D e rw i n, Co u n c i I m e m b e r,'l'o i,{,, n o f P o rtol a \¡a I I e},
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KARYLMATSUMOTO, MAYOR
M.ARKN. ADDIEGO, VICE MAYOR
RICHARD À GARBANfNq COUNCILMEMBER
FEDRO CONZALEZ, COI.JNCILMEMBER
KEVIN MULL¡N, COUNCILMEMBER

BARRY N{. NAGEL CTIYMANAGER

November 4,2009

Richard Napier, Executive Director/C/CAG
City/County Association of Govem ments
555 County Center, 5h Floor
Redwood City, 94063

Dear Mr. Napien

Please accept this letter of interest for appointment to the Resource Management
and Climate Protection (RMGP) Committee. I am aware of the importañce the
matters related to energy, water and climate protection programs are to our
county and comrnunities. I have had a dedicated interest in these issues for
many years and believe I have the experience to be effective and a productive
mernberof the RMCP Committee.

My C¡ty Council experience includes:

e South San Francisco Council member since 2000, Mayor in 2003 & 2008. Liaîson on Oyster Point Advisory and Preservation Task Force
o Alternate Representative to the AssocÍation of Bay Area Govemments

(ABAG) Executive CommÍttee
. Representative on the San Frañcisco Bay Area Water Emergency

Transportation Authority WE-FA) and San Mateo Gounty Water Tiansit
Advocates

. Subcommittee member of the Downtown Area Redevelopment, City
Facilities Naming

I look fonruard for the opportunity to help improve the quality of life in San Mateo
County and to support the Congestion Management and Environmental euality
and G/CAG in their efforts in providing sustainability, resources and educationál
opporiunities to San Mateo Gounty businesses and residents. Thank you for
your consideration.

Sincerely,

Pedro Gonzalez, Councilmember
City of South San Francisco

City Hall: 400 Grand Avenue . South San Francisco, GA 94080 " P.O.Box 711 . South San Francisco, CA 94083
Phone: 650.877.8500 o Fax 650.829.6609

OFFICE OFTHE CITY GOUNCIL
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CICAG AGENDA REPORT

I)ate: December 70,2009

To: CitylCounty Association of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Approval of Resolution 09-69 authorizing the C/CAG Chair to execute an agreement
with Economic & Planning Systems, Inc. to provide Countywide Transportation Plan
2035 LandUse Analysis in an amount not to exceed $85,000.

(For further information or questions contact Joseph Kott at 599-1453)

RECOMMENDATION

That the C/CAG Board review and approve Resolution 09-69 authorizing the C/CAG Chair to
execute an agreement with Economic & Planning Systems, Inc. to provide Countywide
Transportation Plan 2035 Land Use Analysis for an amount not to exceed $85,000 in accordance
with staff recommendation.

FISCAL IMPACT

The total amount of this agreement will be for an amount not to exceed $85,000.

SOURCE OF FIJNDS

Funds provided by the C/CAG Transportation Program.

BACKGROT]ND/DIS CUSSION

The Countywide Transportation Plan 2035 (CTP 2035) will update and replace the original San
Mateo Countywide Transportation Plan adopted on January 18, 2001. CTP 2035 requires
substantial update of the population and employment-estirnates-and projeetionsteeessary{or
projecting transportation demand for the next twenty-five years. The computer simulation and
forecast of traffic, public transit, and non-motorized travel in San Mateo County depends on
accurate base year information on the number of people and jobs at the small area or traffic
analysis zone level. This information in turn has to be developed from ?n array of information
sources, including interviews with local agency planning staff, review of current general and
specif,rc plans ofjurisdictions within San Mateo County, Association of Bay Area Governments
(ABAG) Projections 2009 data, Regional Housing Needs Analysis (RHNA) data for San Mateo
County, and other sources. Two sets of projections will be needed. The first set of projections
assume substantial implementation of the Grand Boulevard (El Camino Real) Plan, as well as
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various downtown and other specific plans in San Mateo County. The second set of projections
assumes only a partial implementation of these plans.

Economic & Planning Systems, Inc. (EPS) has unique skills and experience to do these tasks.
EPS provided all the population and employrnent estimates and forecasts for the original San
Mateo County Travel Demand Computer Model, which in turn produced the travel demand
simulations and projections for the original Countywide Transportation Plan. EPS and C/CAG
staff at that time created the traffrc analysis zones and produced all the detailed employment and
population estimates and projections for each of the zones. More recently, EPS, in collaboration
with C/CAG and municipal and County staff within San Mateo County, provided consulting
assistance in the effort to produce the San Mateo County Regional Housing Needs Analysis
through allocation of ABAG housing needs projections for San Mateo County. As a result, EPS
has first-hand expertise with the San Mateo County Travel Demand Model geography and its
socio-economic datn, as well as recent experience in working with C/CAG and local agency staff
countywide to prepare an allocation of demographic information by jurisdiction.

This experience and expertise means that EPS will be able to get right to work without a learning
curve, thus enswing timely, cost-effective performance that would not otherwise be possible.
Staff therefore seeks permission to engage EPS on a sole-source basis. Staff concludes through
professional experience and judgment that the $85,000 cost for this project is highly competitive
considering the scope of work requested. The $85,000 is included in the adopted C/CG budget.

ATTACIIMENTS

. Resolution 09-69

. Agfgement with Economic & Planning Systems (EPS)
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RESOLUTIOI\ 09.69

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF'SAN MATEO
COIINTY AUTHORIZING THE CHAIR TO EXECUTE AN AGREEMENT
FOR COTJNTYWIDE TRANSPORTATION PLAN 2035 LAND USE
ANALYSIS WITH ECONOMIC & PLANNING SYSTEMS, INC. FOR AN
AMOUNT NOT TO EXCEED $85,000.

RESOI.VED, by the Board of Directors of the CitylCounty Association of Governments of
San Mateo County (C/CAG), that

WHEREAS, C/CAG is the designated Congestion Management Agency responsible for
preparation of the Countywide Transportation Plan and its Updates, including Countywide
Transportation Plan 2035 (CTP 2035); and

\ryHEREAS, C/CAG has determined that outside consulting services are needed to provide
estimates and projections at the traffic analysis zone level of population and employment in San
Mateo County; and

WHEREAS, Economic & Planning Systems, Inc. (EPS) has unique skills and experienceto
do so in an expeditious, expert, and cost-effective manner; and

\ilHEREAS, C/CAG has selected EPS to provide these services.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CityiCounty
Association of Governments of San Mateo County that the Chair is authorized to execute an
agreement with EPS for a maximum amount of $85,000. In accordance with C/CAG established
policy, the Chair may administratively authorize up to an additional 5Yo of thetotal contract amount
in the event that there are unforeseen costs associated with the project. This agreement is attached
hereto and is in a form that has been approved by C/CAG Legal Counsel.

PASSED, APPROYED, AND ADOPTED THIS 1OTH DAY OF DECEMBER 2009.

Thomas M. Køsten, Chøir
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AGREEMENT BETWEEN
CITY/COT]NTY ASSOCIATION OF GOVERNMENTS OF SAI{ MATEO COUNTY

AND
ECONOMIC & PLAI\NING SYSTEMS,INC.

This Agreement entered this _ day of ,2009, by and between the
CitylCounty Association of Governments of San Mateo County, a joint polwers agency,
hereinafter called *CICAG" and Economic & Planning Systems, Inc., hereinafter called
"Contractor."

WITNESSETH

WHEREAS, C/CAG is a joint powers agency formed for the pu{pose oÊpreparation,
adoption and monitoring of a variety of county-wide state-mandated plans; and,

WHEREAS, C/CAG is prepared to award funding for preparation of a set of population
and employment estimates and projections for the purpose in turn of simulating and forecasting
travel in San Mateo County as an essential part of development of Countywide Transportation
Plan2035; and

V/HEREAS, C/CAG has determined that Contractor has the requisite qualifications to
perform this work.

NOV/, THEREFORE, IT IS HEREBY AGREED bythe parties as follows:

1. Services to be provided by Contractor. ln consideration of the payments hereinafter set
forth, Contractor agrees to perform the services described in Exhibit A, attached hereto
(the "Services"). All Services are to be performed and completed by December 31,
2010.

2. Payments. In consideration of Contractor providing the Services, C/CAG shall reimburse
Consultant based on the cost rates set forth in Exhibit A up to a maximum amount of
eighty-five thousand dollars ($85,000) for Services provided during the Contract Term as

set forth below.

3. Relationship of the Parties. It is understood that Contractor is an Independent Contractor
and this Agreement is not intended to, and shall not be construed to, create the
relationship of agent, servant, employee, partnership, joint venture or association, or any
other relationship whatsoever other than that of Independent Contractor.

4. Non-Assignability. Contractor shall not assign this Agreement or any portion thereof to a
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third party.

5. Contract Term. This Agreement shall be in effect as of

6.

7.

and shall

terminate on December 31, 2010; provided, however, C/CAG may terminate this
Agreement af arry time for any reason by providing 30 days' notice to Contractor.

Termination will be effective on the date specified in the notice. In the event of
termination under this paragraph, Contractor shall be paid for all Services provided to the

date of termination.

Hold Harmless/ Indemnity: Contractor shail indemnifr and save harmless C/CAG, its
agents, offrcers and employees from all claims, suits or actions to the extent caused by
the negligence, errors, acts or omissions of the Consultant, its agents, offrcers or
employees related to or resulting from performance, or non-performance under this
Agreement.

lnsurance: Contractor or any subcontractors performing the services on behalf of
Contractor shall not commence work under this Agreement until all lnsurance required
under this section has been obtained and such insurance has been approved by the
C/CAG Staff. Contractor shall furnish the C/CAG Staff with Certificates of Insurance

evidencing the required coverage and there shall be a specific contractual liability
endorsement extending the Contractor's coverage to include the contractual liability
assumed by the Contractor pursuant to this Agreement. These Certificates shall specifr
or be endorsed to provide that thirty (30) days notice must be given, in writing, to
C/CAG of any pending change in the limits of liability or of non-renewal, cancellation,
or modification of the policy. Such lnsurance shall include at a minimum the following:

Workers' Compensation and Employer Liability Insurance: Contractor shall have

in effect, during the entire life of this Agreement, Workers' Compensation and

Employer Liability lnsurance providing full statutory coverage.

Liabilþ lnsurance: Contractor shall take out and mainøin during the life of this
Agreement such Bodily Injury Liability and Properly Damage Liability Insurance as shall
protect C/CAG, its employees, officers and agents while performing work covered by
this Agreement from any and all claims for damages for bodily injury, including
accidental death, as well as any and all operations under this Agreement, whether such

operations be by the Contractor or by any sub-contractor or by anyone directly or
indirectly employed by either of them. Such insurance shall be combined single limit
bodily injrr.y and property damage for each occulrence and shall be not less than

$1,000,000 unless another amount is specified below and shows approval by C/CAG
Staff
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Required insurance shall include:
Approval by
C/CAG Staff

if under
$ 1,000,000

a. Comprehensive General Liability

b. Workers' Compensation

C/CAG and its offtcers, agents, employees and servants shall be named as additional
insured on any such policies of insurance, which shall also contain a provision that the
insurance afforded thereby to C/CAG, its officers, agents, employees and servants shall be
primary insurance to the full limits of liability of the policy, and that if C/CAG, or its
officers and employees have other insurance against a loss covered by such a policy, such
other insurance shall be excess insurance only.

ln the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or canceled,
the C/CAG Chairperson, at hislher option, may, notwithstanding any other provision of
this Agreement to the contrary, immediately declare a material breach of this Agreement
and suspend all further work pursuant to this Agreement.

Non-discrimination. The Contractor and any subcontractors performing the services on
behalf of the Contractor shall not discriminate or permit discrimination against any
person or group ofpersons on the basis or race, color, religion, national origin or
ancestry, age, sex, sexual orientation, marital status, pregnancy, childbirth or related
conditions, medical condition, mental or physical disability or veteran's status, or in any
manner prohibited by federal, state or local laws.

Compliance with All Laws. Contractor shall at all times comply with all applicable laws
and regulations, including without limitation those regarding services to disabled persons,
including any requirements of Section 504 of the Rehabilitation Act of 1973.

Substitutions: If particular people are identified in this Agreement are providing services
under this Agreement, the Contractor will not assign others to work in their place without
written permission from C/CAG. Any substitution shall be with a person of
commensurate experience and knowledge.

Sole Propertv of C/CAG. Work products of Contractor which are delivered under this
Agreement or which are developed, produced and paid for under this Agreement, shall be
and become the property of CiCAG. Contractor shall not be liable for C/CAG,s use,
modification or re-use of products without Contractor's participation or for purpose other
than those specifically intended pursuant to this Agreement.

Required
Amount

$ 1,000,000

$ Statutory

8.

9.

10.

11.
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12.

13.

Aereement Renewal. This Agreement may be renewed or extended for up to an

additional two (2) years by the mutual agreement of the parties.

Access to Records. C/CAG, or any of their duly authorized representatives, shall have

access to any books, documents, papers, and records of the Contractor which are directly
pertinent to this Agreement for the purpose of making audit, examination, excerpts, and

transcriptions.

The Contractor shall maintain all required records for three years after CiCAG makes

final payments and all other pending matters are closed.

Merger Clause. This Agreement, including Exhibit A attached hereto and incorporated

herein by reference, constitutes the sole agreement of the parties hereto with regard to the

matters covered in this Agreement, and correctly states the rights, duties and obligations

of each party as of the document's date. Any prior agreement, promises, negotiations or

representations between the parties not expressly stated in this document are not binding.
Any subsequent modifications must be in writing and signed by the parties. ln the event

of a conflict between the terms, conditions or specifications set forth herein and those in
Exhibit A attached hereto, the terms, conditions or specifications set forth herein shall

prevail.

Governing Law. This Agreement shall be governed by the laws of the State of California
and any suit or action initiated by either party shall be brought in the County of San

Mateo, California.

14.

15.
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By

16. Notices. All notices hereby required under this agreement shall be in writing and
delivered in person or sent by certified mail, postage prepaid and addressed as follows:

City/County Association of Governments of San Mateo County
555 County Center, 5tr Floor
Redwood City, CA 94063

Attention: Joseph Kott

Notices required to be given to Contractor shall be addressed as follows:

Economic & Planning Systems,Inc.
2501 Ninth Street, Suite 200
Berkeley, CA 947 10-2515
Attention:'Walter Kieser

IN WITNESS WHEREOF, the parties hereto have affixed their hands on the day and year
first above written.

Economic & Planning Systems (Contractor)

Date

CitylCounty As sociation of Govemments (C/CAG)

By
CICAG Chair Date

By
C/CAG Legal Counsel
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EXHIBIT A

SCOPE OF SERVICES

Dn¡.rr WonxPnocRAM
S¡N M¡.rpo CouNry TR¡.Nsponr,4.TroN Pr,¿,N LlNu Usr AN¡.r,ysrs

Pro j ect Understanding

San Mateo's City and County Association of Governments (C/CAG) seeks assistance with
evaluating local land use policy and development trends as part of its effort to update the
Countywide Transportation Plan 2035. Specifically, land use information is an essential
ingredient in the transportation planning effort from technical (modeling), policy, and investment
perspectives. This assignment would involve Economic & Planning Systems, Inc. (Consultant)
in an effort to ascertain local land use policy as it may influence the distribution of land use in the
County through the year 2035 as part of an effort to articulate two land use scenarios reflecting
"moderate" growth and "enhanced" growth in the context of overall redevelopment and
revitalization along the 101/El Camino Real Conidor. There will also be the need to review
modifications that have occurred to the original land use data set over the years as part of
establishing a valid "baseyear" land use data set for modeling purposes.
The Consultant established the original land use data set and construction of the travel demand
model used in the Countywide Transportation Plan more that a decade ago and is thus familiar
with the structure of the data set and the transportation model. Moreover, the Consult¿nt has
continuously worked in the County over the intervening years and is familiar with local land use
policy and trends. This work is viewed as a collaborative effort, engaging C/CAG staff the staff
of the County and City govemments, and the transportation consultants that will be involved in
the modeling effort. While the land use effort will necessarily precede the travel demand
modeling, it will be important to coordinate with the selected transportation consultant to assure
data consistency and completeness.

Tasks

Task 1: Project Initiation

An initial meeting with the C/CAG technical team will be necessary to resolve technical aspects
of the work program; establish liaison and communications protocols, a conceptual framework
for the land use analysis and transportation modeling; and identiff related data requirements and
make technical assignments. Following this preparation, a working meeting is proposed with the
Countywide Transportation Plan 2035 V/orking Group to discuss the land use analysis effort and
to clariff technical standards, expectations, and methods. This meeting witl also establish liaison
with key local government staff who will be involved with the data collection and interview
effort of the Consultant. Given the challenges involved with such data collection and policy
review efforts it will be necessary to establish a highly efficient interview process, perhaps done
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through interviewing several jurisdictions simultaneously or in series at a single location,
especially given the variation in the local jurisdictions regarding land use policy and growth
potential. In any event it is recommended that the cities be initially grouped into county
subregions allowing focus on the areas where the most significant land use change is expected.
Refinements to the work program and specific direction can be resolved as the result of these
initial working meetings.

The updated transportation model will require a "baseyeaf' data set-a point of departure for
validating the model to current traffic counts and also as a basis for adding future development
toward the horizon year of 2035. It is understood that the model was updated in 2005, including
an update to the land use data set. EPS will obtain and review this data, seeking to understand
how it was modified over the years since it was first created. This effort will include comparison
with the original (1995) data set and identi$'ing how changes have been made since then. It is
also known that other transportation modeling efforts have been underway including the work by
VTA along the El Camino corridor and several independent efforts by the cities. This
i¡formation may also be helpful in establishing a baseyear data set.
It will also be necessary to select a projection series and methodology for forecasting land use
(population and employment) throughout the County and what will constitute the basis of the
"enhanced" and "modetate" forecast scenarios. This matter will be discussed in Task 1; in Task
2 EPS will begin to construct the scenarios. It is assumed that the jurisdictional land use analysis
will further inform and shape one or both of the forecast scenarios. As a part of this task the
EPS will make reference to available forecasts (e.g., ABAG Projections series 2007 and2009)
and available market research or other forecasts that indicates the location and timing of
development in the County, thus putting the land use policies of the individual jurisdictions in a
market forecast context. A Technical Memorandum summanzingthe results of the Task 2 effort
will be prepared for use in the subsequent local policy effort.

Task 3: Review Local Land Use Policy and Development
The Consultant will assemble all current general plans and specific plans prepared by the County
or Cities within San Mateo County and conduct a review regarding their land use, circulation,
and public facilities elements. This effort will focus on identiffing policy that will influence
transportation travel demand and patterns including the quantity and spatial distribution of future
population, housing, and employment growth.
Following preparation of a "land use policy and development forecast summary" for each
jurisdiction the Consultant will conduct a round of interviews with each city and the county
planners designated to be involved with the effort. The interviews will focus on the land use
policy and development forecast summary. This effort will either validate the work or provide
modifications reflecting curent policy direction and development trends. This effort will assure
that the spatial forecasts of future housing and jobs will be consistent with local policy and the
best information and guidance available from local officials.
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Policies
The Consultant will prepare aTechnical Memorandum stmrnanzingthe results of the land use
analysis conducted in Tasks 2 and 3. This memorandum will document local land use and
circulation goals and policies affecting travel demand and transportation systems in the County
along with forecasts and development trends. In addition to providing a technical summary the
report will investigate how recent development trends and local policies have moved the County
(or specific jurisdictions within the County) toward a more intensive land use pattern
characteÅzed by higher-density, mixed-use development projects located along the El Camino
Corridor and other major opportunity sites in the County. The report will also discuss the
implications of spatial location with respect to transit service, so called "transit-oriented
development" and the potential for such development to reduce single occupancy vehicle trips
due to access to transit or the potential to "internalize" a gteater number of trips. Finally, the
Report will provide technical definition to the proposed "enhanced" and "moderate"
development forecasts.

In consultation with C/CAG staff and the Countywide Transportation Plan 2035 'Working Group,
the Consultant will develop a spatial distribution among the traffic analysis zones (TAZs) in the
San Mateo County Travel Model of forecast job and housing (population) growth to the year
2035, including five year increments for the intervening years. This distribution will be based
upon the zonal architecture of the existing C/CAG travel demand model (or as may be amended
by reconfiguration reflecting recent development patterns or anticipating the 2010 US Census
geography). A spatial distribution of future jobs and housing will be made to the TAZ land use
data set for the two forecast scenarios. The two land use data sets will be in the form of MS
Excel rM spreadsheet readable by the C/CAG travel demand model.

Job and Housing Growth
A Technical Report will be prepared describing the spatial distribution ofjobs and housing
growth among the Transportation Model TAZs for the two forecast scenarios. In addition to
incorporating methodological references from the earlier technical memoranda, the Report will
provide final tabular results of the distribution and a set of GlS-based TAZ maps in various
thematic pattems indicating aspects of the project distribution ofjobs and housing growth in the
County through the year 2035 (it is assumed, consistent with prior efforts with C/CAG and the
County, that their GIS capability will be available for technical support in this effort).

StaffTne and Budeet
Walter Kieser, Managing Principal, will serve as Principal-in-Charge of this assignment. Eileen
Tumalad, Senior Associate, will serve as Project Manager and will coordinate day-to-day project
activities. Edward Sullivan, Senior Technical Associate, will provide technical support based
upon his earlier work on the County Transportation Plan and extensive experience with
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development forecasting, land use analysis, and preparation of travel demand model land use

data sets. As noted above the EPS team expects to work collaboratively with C/CAG staff at all
stages of the effort assuring good communication and involvement with key decisions that will
be necessary.

A budget estimate is shown on Table 1. A total cost of $84,950 is estimated. This budget will
be billed on a monthly basis as the work ensues and will be based upon an hourly rates not-to-
exceed basis. Additional requests by the Client (C/CAG) beyond the scope indicated in the
above described tasks will be considered a change order and will be billed on a time-and-
materials basis.

Table I

San Mateo Countywide Transportation Plan Land Use Analysis; EPS #19128

Task/ EPS Staff Staff Cost Direct Grand
Description Kieser Tumalad Sullivan RA Prod.Staff Subtotal Costs lotal

Task1: Projectlnitiation 8 10 6 0 0 $5,160 $100 $5,260

Task 2: Baseyear Data and Forecast I 16 40 24 0 $15,080 100 15,'180

Task 3: Local Land Use Policy Review 12 40 10 0 0 $12,050 100 12,1.

Task 4: Summar¡ze Local Goals and Policies 16 40 I 24 2 $15,670 100 15,7-tv

Task 5: Conduct Spat¡al Distribut¡on I 8 92 40 0 $25,140 100 25,240

Task 6: Prepare Technical Report I 16 24 12 6 $'1 1,250 100 1 1,350

TOTAL HOURS

B¡lling Rates

TOTAL PROJECT COSTS

60 130 180 100 8

$300 $165 $185 $1 10 $7s

$84,350 $600 $84,950
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Date:

TO:

From:

Subject:

C/CAG AGENDA REPORT

December 10,2009

C/CAG Board of Directors

Richard Napier, Executive Director - C/CAG

Approval of the Abandoned Vehicle Abatement (AVA) program Report for the
year ending June 30, 2009

(For further information or response to question's, contact Richard Napier at 650 5gg-1420)

Recommendation:

Approval of the Abandoned Vehicle Abatement (AVA) Program Report for the year ending1une
30,2009 in accordance with the staff recommendation.

Fiscal Impact:

None.

Revenue Source:

-Department 
of Motor Vehicle Fees that are provided to the County for Abandoned Vehicle

Abatement.

B ackground/Discussion :

C/CAG acts as the San Mateo County AVA Service Authority. The objective of the program is
the abatement of abandoned vehicles. Reimbursement is provided to the agencies through
revenues provided from vehicle registration fees. The revenues are disbursed to participating
agencies 50% based on population and 50% based on the proportionate share of the abatements
in the County. If a participating agency does not perform any abatements then that agency's
population share is returned to the State.

FY 08-09 Performance:

During the FY 08-09 - 23,179 vehicles were abated for the year. All revenues received less
administration costs were disbursed to the participating agencies. In accordance with the C/CAG
Board-approved program, major purchases of $0.00 were made which came from the established
reserves. Total agency disbursements for FY 08-09 was $678,415. Administrative cost for Fy
08-09 was $12,288 for an Administrative Rate of L78%. A summary report for the year is
provided for the Board.
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Attachment

AVA Program Summary FY 2008-09
Abandoned Vehicle Abatement (AVA) Program Report for the year ending June 30, 2009
(FY 08-09) for San Mateo County

Alternatives:

7- Review and approval of the Abandoned Vehicle Abatement (AVA) Program Report for
the year ending June 30, 2009 in accordance with the staffrecommendation.

2- Review and approval of the Abandoned Vehicle Abatement (AVA) Program Report for
the year ending June 30, 2009 in accordance with the staffrecommendation with
modifications.

3-, No action.
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11122t2009 AVA PROGRAM SIJMMARY FY 2OO8-09

I
(¡)
\t

I

First Second Third Fourth FiscalYear
Quarter Quarter Quarter Quarter Total

Revenues
Reqistration Fees $179,056.65 fi154,874.45 $167,625.55 $1 89.1 46.1 I $690,702.84
lnterest ($463.00) ($463.00)
Total $17s,056.65 $154,874.45 $167,625.55 $188,683.19 $690,239.84

Costs
Administration
C/CAG $0.00
Personnel $2,537.78 $2,780.36 $2,780.36 $4,189.38 $12,287.88
Service&Suoolies $0.00
Total Administration s2,537.78 $2,780.36 $2,780.36 $4,189.38 $12,287.88
Disbursement $176,518.87 $152,094.09 $164,84s.19 $184,956.81 $678,414.96
Unexpended Revenues $0.00
Funds Returned $0.00
Miscellaneous $0.00
Nfaior Purchases $0.00
Total Disbursed $176,518.87 $152.094.09 $164,845.19 $184,956.81 $678,414.96
Disbursed Cum YTD $176,518.87 $328,612.96 $493,458.15 $678,414.96
Total Admin+Disbursed $179,056.65 fi154,874.45 $167,625.55 $189,146.19 $690,702.84

RESERVE
Beoinnino $183,751 .30 $183,751.30 $183,751.30 $183,751.30 $183,751.30
Transfer ln $0.00 $0.00 $0.00 ($463.00) t$463.00)
Total Reserve $183,751.30 $183,751.30 $183,751.30 $183,288.30 $183,288.30

Administration Rate 1.42o/o 1.Ùjo/o 1.66% 2.21o/o 1.78%

Vehicles Abated
Voluntarv Abatements 6571 5337 5404 5867 23179
Tows(Abatements) 0

TotalAbatements 6571 5337 5404 5867 23179
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Abandoned Vehicle Abatement (AVA) Program Report for the year ending June 30, ZOO1,
(FY 08-09) for San Mateo County
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lvfr. Richard Napier
Executive Director
C/CAG
555 County Center (5th Floor)
Redwood City, CA 94063

Dear Mr. Napier:

The Cit ate Controller's office for the fourth quarter of thecounty' nclosed you will find a copy ofthe Abandonedvehicie 
-L -^^.{ -.^,,_ ^j___¿ 

ded on 06/30/09. I have^also ,n"lor"Jirr" puy*"rr,authoraations which need your sþature.

Please return the signed authoiuations to the San Carlos Finance Department, Attention: RebeccaMendenhail for processing at your earliest convenience. In additiot\ ruttorri Mak with our FinanceDepartment has been in contact with the auditors they recently utitized an¿ t'witt be providingìhem witrra copy of the year-end report that I will submit to the State Controller's Office prior to October 3lrr.

Please let me know if you have any questions,

CITY IIALL
600 Elm Sreet

San Carlos, CA940?0

October 72,2009

Ïr

CTTV ÛF'SAN CART,OS

POLICE DEPARTMENT
Telephone (650) B0Z-427.7

FAX (6s0) s9s_3049
http: \\wu'w. cityofsancarlos. org

Melissa Mortz
Administrative Assistant

Enclosures
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SAN MATEO COUNTY ABANDONED VEHICLE AUTHORITY
4Ih QUARTER ENDING 06/30/0S

IÈ
N

I

CITIES POPUI-ATION
TOTAL POPULAT¡ON

50% FUNDS
BY POPUI-ATION

BASE
tP)

TOWED

PubliclPrivatel Total

-ll-

VOLUNTARY
ÀBATED

Pu¡l¡clpr¡.iffil toul

-tt-

n,to

ABATED
50% FUNDS

BY
%ABATED

IAì

TOTAL
REIMBURS.
THIS QTR

lP+Al

AVA FUNDS
TO DISBURSE

THIS QTR
$184.956.81

Belmont
Brisbane
Burllngame
Daly City
East Palo Alto
Foster City
Half Moon Bay
Menlo Park
Millbrae
Pacifìca
Portola Valley
Redwood City
San Bruno
San Carlos
San Mateo
San Mateo County
S. San Francisco
Woodside

ÏOTAL

25,648
3,744

28,322
104,820
32,O83
29,900
12,739
30,750
20,735
38,739
4,553

76,087
41,515
28,265
94,315
64,756
61,824
5,507

3.640/o

0.53%
4.02%

14.88o/o

4.560/"

4.25o/o

1.81%
4.37o/o

2.94o/o

5.50%
0.65%

10.80%
5.89%
4.O1%

13.39%
9.19%
8.78%
0.78%

100%

3,367.71
491.61

3,718.82
13,763.39
4,212.66
3,926.02
1,672.65
4,037.63
2,722.61

5,086.63
597.83

9,990.61
5,451.13
3,711.34

12,384.04
8,502.79
8,117.80

723.10

$
$

$

$
$

$
$
$

$
$
$

$

$
$

$
$

$

$

01

7

45

73
E

7

2

35
0

93

53

78
50

86

1

Êaa

0

0

0

1

0

0

0

0

0

o

0

0
0

I
0

0

0

0
0

10

7

24
53
73

5

c
7
2

586

35
0

o.ì

54

5

78
50

86

1

146

73
225
184

243
s04

32
51

91

344
0

522
419
115

't191

238
858

4

5240

0
0

0
5
6
0
0
0
0
0
0
5

I
0

0
0

17

0

41

0

527
427

115
1 191

146

73
225
189
249
504

32
51

91

344

5281

238

875

4

156

80
249
242
322
509

35
58
93

379
0

620
481

120
1269
288
961

5

5867

2.66%
1.360/o

4.24o/o

4.12o/o

5.49o/o

8.68%
0.60%
0.99%
1.59%
6.46%
0.00%

10.57%
8.2Ùo/o

2.05o/o

21.63%
4.91%

16.38%
0.09%

100.00%

$ 2,458.9s
$ 1 ,261.00
$ 3,924.8s
$ 3,814.52
$ 5,07s.s1
$ 8,023.10
$ 5s1.69
$ 914.22
$ 1,465.91

$ 5,973.98
$
g 9,772.73
$ 7,s81.7s
$ 1,891 .50

$ 20,002.57
$ 4,539.s9
$ 15,147.73
$ 78.81

$ 5,826.66
$ 1,752.60
s 7,643.68
$ 17,577.91
.$ 9,288.17
s 11,949.12
s 2,224.38
$ 4,951.85
s 4,188.52
s 1 1,060.60
$ 597.83
$ 19,763.34
$ 13,032.88
s 5,602.83
$ 32,386.61
$ 13,042.38

$ 23,265.54
s 801.91

704,302 $ 92.478.41 i 92,478.41 $ 184.956.81

tl/ ì?
'"Só.y P. Rothaus, Chief of Police

10/8/2009



For Abandoned Vehicle Abatement
2008-2009 Fiscal Year

Quaderly Payments
1st Qtr

Paid
11-21-2008

2nd Qtr 3rd Qtr 4th Qtr

Paid
08-25-2009County

Alameda
Amador
Butte .

Calaveras
Contra Costa
Del Norte
El Dorado
Fresno
Glenn
Humboldt
lmperial
Kings
Lake
Lassen
Madera
Marin
Mendocino
Monterey
Napa
Nevada
Orange
Plumas
Riverside
Sacramento
San Benito
San Diego
San Francisco
San Joaquin
San Mateo
Santa Clara
Santa Cruz
Shasta
Solano
Sonoma
Stanislaus
Tehama
Trinity
Tulare
Tuolumne
Yuba

Paid
02-15-2009

Paid
05-08-2009 Year To Date

315.108.57 297.796.10

47.513.88

14,152.9615,812.49 14,476.25

1,614.81

118,136.55

83.045.55 91,847.83
131 ,455.33

27,151 .66 113,311.52
6s4,198.r 1 6'16.145.57

114,741.70 114,726.11 130,217.52

358,140.31

112.702.50 126,140.41

17.364.41
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SAN MATEO COUNTY ABANDONED VEHICLE ABATEMENT PROGRAM
DETAIL FOR QUARTERLY REPORT ENDING 06/30/09

OFFICE OF THE CHIEF OF POLICE/FINANCE DEPARTMENT
(ADM r NTSTRATION COSTS)

Personnel Costs - Police/Admin.

** 12 hours @ $138.721hr
** 10 hours @ $46.13

Personnel Costs - Finance

' ** Finance Dept. Personnel
Finance Dept. Supplies

$1,664.64
$461.30

$1,663.44
$400.00

TOTAL EXPENSES

**All personnel costs include benefits

$4,189.38

P. Rothaus, CHIEF OF POLICE
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FY 0809

E¡rpesrditures

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Adsnis¡. Costs
$ 2,537.78
$ 2,780.36
$ 2,780.36
$ 4,189.38

Ðisbr¡rsements
$ 176,518.87
$ 152,094.09
$ 164,845.19
$ 184,956.81

T'ota! FY 08/S9
$ 179,056-65
I 154,874.45

'167,625.55
'189,146.19

FY 08/09

Vehicles A,bated

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

6,571
5,337
5,404
5,867

FY 08/09 23,179

Page 1
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CICAG AGEI\DA REPORT
Date: December 70,2009

To: city/county Association of Govemments Board of Directors

From: Richard Napier, Executive Director

Subject: Approval of C/CAG Legislative priorities, positions and
Legislative update. (A position may be taken on any legislation, including
legislation not previously identifred.)

(For further information or questions contact Joseph Kott at 599-1453)

RECOMMENDATION
, That the C/CAG Board approve the proposed 2010 State Legislative Priorities.

F'ISCAL IMPACT
Many of the priorities listed in the atlached document have the potential to greatly increase or
decrease the fiscal resources available to C/CAG member agencies.

SOURCE OF FTINDS
New legislation.

BACKGROIIND/DIS CUS SION
Each year, the C/CAG Board ad'opts a set of legislative priorities to provide direction to its
Legislative Committee, staft and its Lobbyist. In the past, the C/CAG Board established the
policies and priorities that:

. Clearly defined a policy at the beginning of the Legislative Session.
o Identified specific priorities to be accomplished during this session by the Lobbyist
. Limited the activities of C/CAG to areas where we can have the greatest impact.

The adoption of a list of priorities will hopefully maximize the impact of having a Lobbyist
represent CiCAG in Sacramento and will also significantly reduce the amount of C/CAG staff
time needed to support the program.

ALTERNATIVES
1. Accept proposed C/CAG Legislative Policies and Priorities for 2010 with changes
2. Postpone decision until next meeting.

ATTACHMENT
C/CAG Proposed Legislative Policies and Priorities For 2010
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1.1

r.2

ATTACHMENT

C/CAG LEGISLATIVE PRIORITIES F'OR 2O1O

Support League and CSAC Initiative to protect local revenues, including the Local
Taxpayer, Public Safety and Transportation protection Act.

Protect and preserve the 20Yo redevelopment housing set aside.

Protect against the díversion of locøl revenues including the protection of redevelopment
funds and programs.

Protect against íncreased local costs resulting from Støte øction without 100% Stute
reimbursement for the ødded costs.

2.1

2.2

2.3

2.4

Ensure that there is real local representation on State Boards and Commissions that are
establishing policies and requirements for local programs.

Advocate for the appointment of Administration Ofñcials who are sensitive to the fiscal
predicament faced by local j urisdictions.

oppose state action to dictate wage and benefits for local employees.

Oppose State action to restrict the ability of local jurisdictions to contract for services.

Advocate for State actions that are required to take into consideration the fiscal impact to
local jurisdictions.

Primary focus on maximizing funds from the adopted infrastructure bonds.

Support efforts to exempt NPDE$from the super majority voting requirements imposed
by Proposition 218.

2.5

3.1

).2

Priorìty #3 -
Secure stsble to pøyfor increøsed NPDES møndøtes.
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3.3 -Support inclusion of funding for municipal stormwater management efforts in federal

and state legislation, bond measures, grant and loan programs, and stimulus

p¿ckages.Tnelude NPÐES as a Pr
+)€fd+

3, 1 
^dYeeate 

for e/
pre

the NPÐES requirements en the responsible seuree net the eiB¡ er eount)',

rneasures+i is
i€€s

Pursue/Support NPDES Program appeals from the new Municipal Regional Permit to the

Commission on State Mandates.

Support and pursue legislation that provides source control benefits for municipal

stormwater management efforts, such as addressing plastic bags, polystyrene containers,

litter control, metals in brake pads and tire weights, and extended producer responsibility.

Support and pursue the State Water Resources Control Board obtaining additional

funding sources in order to pay the anticipated unfunded mandate claims from
municipalities for aspects of their municipal stormwater permits that secede federal Clean

Water requirements and that municipalities are unable to fund using regulatory fees

Support and pursue the State'Water Resources Control Board obtaining additional

funding sources in order to pay the anticipated unfunded mandate claims from
municipalities for aspects of their municipal stormwater permits that secede federal Clean

Water requirements and that municipalities are unable to fund using regulatory fees.

3.4

3.5

3.6

3.7
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Príoriry #4 -
Support loweríns the 2/3rd vote for local taxes.

4.1 Oppose bills that lower the 2l3rd super majority threshold, but dictate beyond the special
tax category, how locally generated funds can be spent.

4.2 Support bills that reduce the vote requirement for special taxes but increase the vote
requirement for general taxes.

Prìority #5-
Encourøge lhe State to prolect transportøtionfunding and develop an equìtable cost-shøring
ørrflngement to payfor any cost ovenuns on the construction of the Bay Brídge.

5.1 Urge the State to restrict or eliminate transfer of State transportation funds to the State
General Fund.

'* 5.2 Oppose efforts to divert any of the Regional Measure 2 funds to pay for any Bay Bridge
cost ovemrns.

Prìorìty #6 -
Advocøteþr revenue solutions to uddress State budget issues thøt are also benejicìat to Cíties/
Counties

6.1 Support measures to realign the property tax with property related services

6.2 Support measures to ensure that local governments receive appropriate revenues to
service local businesses.

6.3 Support measures to collect sales tax on Intemet transactions.

6.4 Support expansion of the sales tax to personal and professional services.

Priority #7 -
S upp ort reasonøble climøte action/Gre enho as e Gøs lesßløtion

7.I Support incentive approaches toward implementing A832.
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7.2 Support county-based planning for sustainable communities in SB 375.

7.3 Oppose climate legislation that would conflict with or override projects approved by the

votgrs, 
relv rvÞru^rrr

7 .4 Support expansion of the sales tax to personal and professional services.

Príorìty #8 -
consematíon

8.1 Support local government partnerships with PG&E.

S,2Suppert eeunty based planning fer sustainable eon:munities in SÞ 375,

Priority #9 -
Other

9.1 Support/sponsor legislation to allow transportation planning funds to be used

to fund comprehensive land use plans for airports.

9.2 Support efforts that will engage the business community in transportation
demand management.
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Date:

To:

From:

Subject:

C/CAG AGEI\DA REPORT
December 10,2009

C/CAG Board of Directors

Richard Napier

Approval of Resolution 09-66 to approve the 2010 state Transportation
Improvement Program (STIP) for San Mateo County and authorizethe C/CAG
Executive Director to negotiate with the Metropolitan Transportation Commission
(MTC) and California Transportation Commission (CTC) to make modifications as
necessary.

(For further information or questions contact Sandy'Wong at 599-1409)

RECOMMENDATION

That the C/CAG Board approve Resolution 09-66 to approve the 2010 State Transportation
Improvement Program (STIP) for San Mateo County and authorizethe C/CAG Executive Director
to negotiate with the Metropolitan Transportation Commission (MTC) and California
Transportation commission (crc) to make modifications as necessary.

FISCAL IMPACT
None to the direct C/CAG budget.

SOURCE OF F'UNDS
The 2010 State Transportation Improvement Program (STIP) fund will come from the State and
Federal fund sources.

BACKGROUND/DISCUS SION

C/CAG is the designated agency responsible to develop the regional share of the State
Transportation Improvement Program (STIP) for San Mateo County. STIP candidate projects
must be consistent with the Regional Transportation Plan as well as the County's Congestion
Management Plan. In addition, projects must have an approved Project StudyReport (PSR) or
PSR Equivalent.

Statewide Economic Environment :

The STIP is a five-year document adopted every two years that displays commifunents of certain
transportation funds for improving highway, transit, and other transportation systems.
On October 14,2009, the California Transportation Commission (CTC) approved the Fund
Estimates (FE) for the 2010 STIP covering FY 20l0ll1 through FY 201411Í The Fund Estimates
projected no new funds for highway or transit projects as compared to the 2008 STIP. The only
new funds available are for the relatively small Transportation Enhance (TE) program, and a small
additional fund for PlanningÆrogrammingÆr4onitoring (PPM) purpos e.

ITEM 6.2
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Funds available to San Mateo County:

2008 STIP (for FYs: 10/11. 11/12. 121131 2010 STIP (forFYs: 10/i1. 11/12. 12l13. 13/14. 14l15)
(

Highwayprogram $61.6M $61.6M

PTA Eligible (Transit) $19.2M $19.2M
TE program $2.76M $5.00M

Planning $1.84M S2.2IM

There is practically no new money in the 2010 STIP. However, it is an opportunity to move the

available funds to match the cunent needs and readiness of projects.

Recommendations from C/CAG staff. CMP TAC. and CMEQ:

Staff from C/CAG, San Mateo County Transportation Authority (SMCTA), CalTrain JPB, and

Caltrans collaborated on the initial proposal and brought it forward to the Congestion Management

Program Technical Advisory Committee (CNP TAC) and the Congestion Management &
Environmental QuaÏrty (CN[EQ) committee for input and revisions. The collective
recommendations for the 2010 San Mateo County STIP are summarized in the Attachment. Here

are some highlights:

1. The design of US 10l/Broadway Interchange project was introduced as a new project.

2. The Highway 1 San Pedro Creek Bridge project was introduced as a new project.

3. The SR 92 Curve Correction project ($5.629M) has been deleted. Funds have been moved

to the Broadway Interchange (52.629M) and the Highway 1 San Pedro Creek Bridge
project ($3Vt¡.

4. Due to the need for coordination with High Speed Rail, the CalTrain South San Francisco

Station improvement project has been deleted ($19.203M) from the STIP. $19.203 million
STIP Funds have been moved to the San Bruno Ave Grade Separation. It is the intent of
SMCTA to direct Measure A funds back to the South San Francisco Station project.
(Note: The San Bruno Ave Grade Separation project has also received 830 million Prop lB
grant, resulting in its expedited schedule of ready for contract award in 2010.)

5. Transportation Enhancement (TE) funds have been continued to be programmed in reserve.

Staff will recoÍlmend new TE program guidelines to the CiCAG Board next year so that

the best candidate projects canbe selected, i.e., through a call forprojects process.

6. Previous C/CAG TOD commitments to the City of San Bruno and County of San Mateo

willbe funded by TE funds, $779K and $200K, respectively.

Upon approval by the C/CAG Board, the Proposed2}I} STIP for San Mateo County will be

forwarded to the Metropolitan Transportation Commission (MTC) for inclusion in the Bay Area
regional STIP proposal. If approved by the MTC as scheduied in January 2010, the proposal wiil
be forwarded to the California Transportation Commission (CTC) for approval in May 2010.
During the coming months, it is anticipated BayArea-wide and statewide negotiations will take

place regarding the exact amount of funds available for each county in each fiscal year. Staff
requests that the C/CAG Board authorize the Executive Director to negotiate with MTC and CTC

to make modifications as necessary.
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Compliance with SB 286 for Transportation Enhancement (TE) projects:

The new SB 286 requires that the selection of TE funded projects must give priority to projects
that partner with, or commit to employ, the services of a Conservation Corps to construct or
undertake the project. Community Conservation Corps and the California Conservation Corps are
collectively referred to as conservation corps. The following criteria must be used in prioritizing
and selecting TE projects for programming in the STIP:

1. TE eligible projects whose sponsor is partnering with or has agreed to employ the services
of a corps shall be selected first for funding.

2. After all TE eligible projects described in paragraph 1 above have been selected for
funding, the remaining eiigible TE projects maybe selected.

3. TE project candidates are exempted from the above selection criteria if no corps will
partner with the sponsor or agree to provide services. A project sponsor can request this
exemption only by certiffing on the TE application with the concurrence of the California
Conservation Corps and the California Association of Local Conservation Corps.

ATTACHMENT

o Resolution 09-66
o Summary of 2010 STIP for San Mateo County
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RESOLUTION 09-66

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY APPROVING THE

2010 STATE TRANSPORTATTON TMPROVEMENT PROGRAM (STrp) FOR SAN
MATEO COUNTY AND AUTHORIZE THE C/CAG EXECUTIVE DIRECTOR TO
NEGOTIATE \ilITH THE METROPOLITAN TRANSPORTATION COMMISSION
(MTC) AND CALIFORNIA TRANSPORTATION COMMISSION (CTC) TO MAKE

MODIF'ICATIONS AS NECESSARY

WHEREAS, the City/CounfyAssociation of Governments (C/CAG) of San Mateo Countyis
the designated Congestion Management Agency (CMA) for San Mateo County; and,

WHEREAS, the California Transportation Commission (CTC) has adopted the Fund
Estimates for the 2010 State Transportation Improvement Program (STIP); and,

WHEREAS, the Fund Estimates for the San Mateo County 2010 STIP is $1.411 million in
Transportation Enhance (TE) fund and $3TlKinPlanningÆrogrammingMonitoring@PM) fund; and,

\ilHEREAS, the Metropolitan Transportation Commission (MCT) and the California
Transportation Commission (CTC) mayneed to go through iterations of STIP proposals submitted by
various counties in the region and throughout the state in order to develop the final statewide STiP
program; and,

NOW' THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County
Association of Governments of San Mateo County to approve the San Mateo County 2010 State
Transportation Improvement Program (STIP) and authorize the C/CAG Executive Director to
negotiate with the Metropolitan Transportation Commission (MTC) and Califomia Transportation
Commission (CTC) to make minor modifications as necessary.

PASSED, APPROVED, AND ADOPTED THIS 1OTH DAY OF DECEMBER 2009.

Thomas M. Kasten, Chair

-57 -



-58 -



PROPOSED SUMMARY of 20'10 STIP FOR SAN MATEO COUNTY
($1,ooo's¡

I
ul
\o

I

Lead Asencv Rte PPNO Project Total
(rnro unly

08/0!
(lnlb (,nly

09nl 10-11 tt-tz tz-13 13-14 14-15

lal trans l0l 6588 Auxilíary l:nes from Mush Rd to Embarcadero Rd 9,021

IMCTA US 10L/Broadway Inlerchanse (Desim) - New proiect 4.2t8 4.218

JMCTA 101 6904 Willow Rd interchange (desigr phase\ - Reduced by 81,589 4.50C 6€€9 4,50C

]MCTÁ 102 690A US 101/!Villow interchanee reconstruction lconstruction ohase) za,47 t zg41-1 zo-471

laltrans 101 669B. SR 92 Slow Vehicle [ane Improvements 7 7SQ 7,759

laltrans 101 6698 SR 92 Slow Vehicle l-ane Im¡rovements løf) 4,781 4.781

laltrans 82 645C Menlo Park-Millbrae, interconnect signals, phase 2 6.39(

JMCTA/
lacifica 63ZC SR 1 Calera Parkwav - Pacifica 6,900 @0 6.900

;MgH 92 +?5G
lR9:-\+ideninËæiæ (funcl s mov ed to B r oa dw ay Inter change

'82.629) and Hw I San Pedro Brdise (83 000) #
JMCTA/
lacifica New f{w I San Pedro Creek Bridse Reolacemenl - New Droiect 3,000 3.000

]M C/CAG VAR 21408 lountvwide ITS Proiect 1,97'l +9L 1,977

ìM C/CAG VAR 2140f imart Corridor Sement 8.000 2,000 1,000 8,000

SUBTOTAL - HIGH\ilAY (20l0ll1thru 2014/15): 61.606

IPB
(unds moved to San

Bruno Ave Grade Seoaralion) +w3 +w2

JPB CalTrain San Bruno Ave Grade Separation - New Droiecl t9.203 t9,203

SUBTOTAL - PTA ELIGIBLE (201011I thru 2014/15): 19,203

SMSCAG TE Reserue 4.Ot( |,124 I,587 0 1,004 I,004 I,004 I ,004

lM County TE funded - Countv of 9an Mateo Bike lane (C/CAG TOD commitment) 200 200

lan Bruno TE funded - City of San Bruno ECR median (C/CAG TOD commitment) 779 779

\,lTc 2141 ?lanning, proFamming, and monitoring 306 60 60 60 60 60 63 63

SM C/CAG 21401^ Plannine, prosramming, and monitorinq 2.210 460 460 46 460 430 430 430

Grand Total: 88,320 34,791 37,163 10,371 4,497 1,497

Page I of 'l Oecembe||0,2009
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Date:

To:

From:

Subject:

C/CAG AGET{DA REPORT

December 10,2009

City/County Association of Governments Board of Directors

Richard Napier, Executive Director

Quarterly update on the implementation of the San Mateo County Smart
Corridor project

(For further information or questions contactPawizMokhtari at 599-1433)

RECOMENIIATION

That the C/CAG Board receives this status update on the implementation of the San Mateo
County Smart Conidor project at the Board meeting.

FISCAL IMPACT

The estimated total cost of the project is $25,000,000 and the sopurces of funds are as
follows:

State Transportation Improvement Program (STIP)
Traffic Light Synchronization Program (TLSP)
San Mateo County Transportation Authority
CiCAG

Total

$ 1 1,000,000
$ 10,000,000

$ 3,000,000
$ 1.000.000

$25,000,000

Since February 2009 approximately $363,000 has been paid to the City of San Mateo and
their consultants for preparation of Plans, Specif,rcations and Estimate (PS&E) for the pilot
project and it has cost approximately $459,000 to prepare all the documents required by the
Federal Highway Administration (FHWA), the Environmental Documents and the Project
Report

STATUS UPDATE

The present Smart Conidor project limits are along El Camino Real from Highway 380 on
the north to Whipple Avenue on the south and include all major arterials connecting
highway 101 to El Camino Real. The entire project has been divided into the following
three projects:

o Project number 1 consists of El Camino Real and other major streets in the City of
San Mateo from Hillsdale Boulevard to Highway 92 (The pilot project)
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. Project number 3 includes El Camino Real and all other locations within the State

ri ght-of-way (State p ortion)
o Project number 4 consists of all local arterials and streets (Local portion)

Projectnumber l:
Plans, Specifications and Environmental Documents for the pilot project in the City of San

Mateo have been completed and the City has applied to Caltrans for an encroachment

permit that will be issued within the next couple of weeks and the construction will be

postponed pending State allocation of funds.

Project number 3:

Since project number 3 is all within the State right-of-way, it has been decided that

Caltrans design the project and prepare all required construction documents and proceed

with Construction Management and complete the project.

The preliminary schedule prepared by Caltrans staff shows that the design and approval of
the Èeadquarters will be completed by November 2010 and construction will begin in
February 2011 and be completed and tested by April 2012'

Proiect number 4:

C/CAG is responsible for the design of project number 4 that includes all local roads.

In order to expedite the design, the project has been divided into ¡¡ro segments. The north

segment includes all arterials from San Bruno Avenue to Poplar Avenue and the south

segment is from Poplar Avenue to Whipple Avenue.

Staffprepared a Request for Qualifications $FQ and Request for Proposal (RFP) and

distributed to 22 design firms and has received four proposals. The proposals have been

reviewed and evaluated by some cities, Caltrans and C/CAG staff. The results and the

staff recommendations are presented to the Board under separate item

It is estimated that the design of this project will be completed by July 2010 and the

construction can begin by September 2010 and construction will be completed by June

2017.

As of this date, the entire project is on schedule and within budget.
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT

December 70,2009

City/County Association of Govemments Board of Directors

Richard Napier, Executive Director

Adoption of Resolution09-67 authorizing the C/CAG Chair to execute an
agreement with the selected consultant for the design of Smart Corridor
Project number 4 (north segment)

-(For further information or questions contactPawiz Mokhtari at 599-1433)

RECOMENDATION

That the C/CAG Board adopt Resolution 09-67 authorizing the C/CAG Chair to execute an
agreement with the selected consultant for the design of Smart Corridor project number 4
(north segment)

FISCAL IMPACT

State Transportation Improvement Program (STIP) funds the design cost of Smart Corridor
project.

BACKGROUND

The entire project includes all the arterials connecting Highway 101 to El Camino Real and
a few roads that are parallel to El Camino Real. The design and preparation of Plans,
Specifications and Estimate (PS&E) by one design firm may take up to twelve months. To
expedite the design and reduce the required time to approximately six months, the project
has been divided into two segments. The north segment includes all the local roads from
San Bruno Avenue to Poplar Avenue and the south segment includes all the roads from 5th

Avenue to'Whipple Avenue.

Following completion of all the documents required by Federal Highway Administration
(FHV/A) such as System Engineering Management Plan (SEMP) and Detailed Design
Requirements, staff prepared a combination Request for Qualifications (RFQ) and Request
for Proposal (RFP) for design services. The RFQ, RFP was sent to 22 consulting firms and
it was posted on the C/CAG website.
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On the deadline of October 30,2009 the following four proposals were submitted to
C/CAG offices:

e Iteris in association with DSK Associates and HNTB
o URS
o Delcan in association with TJKM
o Kimley-Horn and Associates

The California Govemment Code section 4526 requires that government agencies must
select professional engineers and architects based on qualifications and following ranking
of the firms, the fees must be negotiated with top qualified firms.

To comply with the Govemment Code, the RFP required that the fee schedules be

submitted in a separate sealed envelope. Therefore, the envelopes cont¿ining fee schedules
will not be opened until after the interview and ranking process is completed.

The proposals were distributed to seven cities, Caltrans à¿ CICAC staff for reviert¡ and
evaluation. Five cities, Caltrans and C/CAG staff have completed their review and
evaluations and an interview of all four firms has been scheduled for Wednesday December
2nd from 1:00 to 5:00 PM. A panel consisting of representatives from Caltrans, Local City
staff, and the C/CAG project manager will interview the firms.

Following ranking of the firms, staff will open the fee envelopes and will negotiate the fees

with top ranked f,rrms. The selected firm and the negotiated fees will be presented to the
Board at the meeting of December 10ú, 2009.

ATTACHMENT

o Resolution 09-67
o Draft Agreement
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RESOLUTION 09.67

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY AUTHORIZING

THE C/CAG CHAIR TO EXECUTE AN AGREEMENT \ryITH FOR
THE DESIGN OF SAN MATEO COUNTY SMART CORRIDORS PROJECT 4

(NORTH SEGMENT)

RESOLVED, bythe Board of Directors of the City/County Association of Governments of
San Mateo County (C/CAG), that

\ilHEREAS, C/CAG has programmed $3M from the State Transportation Improvement
Program (STIP), for preparation of Plans, Specifications and Estimate (PS&E) for the Smart
Corridor project; and,

\ilHtREAS, a portion of that $3M is available, for the design PS&E for the project 4,
north and south segment; and,

WHEREAS, C/CAG has identified as the qualified consultant to work under
the direction of the Executive Director to prepare the PS&E for the project 4 north segment

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CitylCounty
Association of Governments of San Mateo County that the Chair is authorized to execute an
Agreementwith to provide design services and prepare the Plans, Specifications
and Estimate for the north segment for the amount shown on Exhibit C of theõontract. In accordance
with C/CAG establishedpolicy, the Chair may administratively authorize up to an additional 5%o of
the total contract amount in the event that there are unforeseen costs associated with the project. It is
also resolved that the C/CAG Executive Director is authorized to negotiate the final terms of said
agreement prior to its execution by the C/CAG Chair, subject to approval as to form by the C/CAG
Legal Counsel.

PASSED, APPROVED, AND ADOPTED THIS 1OTH DAY OF DECEMBER 2009.

Thomas M. Kasten, Chair
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AGREEMENT BETWEEN {PRIVATE }
CITY/COUNTY ASSOCIATION OF GOVERNMENTS AND

CONSULTANT FOR THE SMART CORRIDOR DESIGN

This Agreement entered this by and between the CITY/COUNTY
ASSOCIATION OF GOVERNMENTS, a joint powers agency formed for the purpose of
preparation, adoption and monitoring of a variety of county-wide state-mandated plans,
hereinafter called "C/CAG" and the consultant., hereinafter called "Contractor."

WITNESSETH

V/HEREAS, CiCAG is a joint powers agency formed for the purpose of preparation,
adoption and monitoring of a v4riely of county-wide state-mandated plans; and,

V/HEREAS, C/CAG is prepared to award funding for development of the Plans,
specifications and Estimate (PS&E) for the Smart Corridor project number 4.

WHEREAS, C/CAG has determined that Contractorhas the requisite qualifications to
perform this work.

NOW, THEREFORE, IT IS HEREBY AGREED by the parties as follows:

1. Services.to be providedby Contractor, In consideration of the payments hereinafter set
forth, Consultant agrees to perform the services described in Exhibit A, and abide by the
schedule set forth in Exhibit B.

2. Pa),rnents: In consideration of Contractor providing the services described in Exhibit A
shall be as defined in Exhibit C

3. Relationship of the Parties, It is understood that this is an Agreement by and between
Independent Contractor(s) and is not intended to, and shall not be construed to, create the
relationship of agent, servant, employee, partnership, joint venture or association, or any
other relationship whatsoever other than that of Independent Contractor.

4. Non-Assignability. Contractor shall not assign this Agreement or any portion thereof to a
third party without the prior written consent of C/CAG, and any attempted assignment
úithout such prior written consent in violation of this Section automatically shall
terminate this Agreement.

5. Contract Term. This Agreement shall be in effect as of , and shall terminate
on ; provided, however, the CiCAG Chairperson may terminate this
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The duty of the parties to indemnify and save harmless as

include
The duty to defend as set forth in Section 2778 of the

Agreement at arry time for any reason by providing 30 days' notice to Contractor.

Termination to be effective on the date specified in the notice. ln the event of termination
under this paragraph, Contractor shall be paid for all services provided to the date of
termination.

6. Hold Harmless/ Indemnity: Contractor shall indemniff and save harmless CiCAG from
all claims, suits or actions to the extent caused by the negligent effors, acts or,omiSsions

of the Contractor, its agents, officers or employees related to or resu_lting from thê r.
performance by Contractor of its duties under this Agreement. C/CAG shallìnde.rgnl

and save harmless Contractor from all claims, suits or actions to the extent caused by the

negligent stïors, acts or omissions of C/CAG, its agents, officers or employees resulting

from or related to the performance under this Agreement.

set forth herein, shall

iCalifomia Civil Code.

7 . Insurance: Contractor or its subcontractors performing the services on behalf of
Contractor shall not coÍtmence work under this Agreement until all lnsurance required

under this section has been obtained and such insurance has been approved by the

C/CAG Staff. Contractor shall fumishthe C/CAG Staff with Certificates of lnsurance

evidencing the required coverage and there shall be a specific contractual liability
endorsement extending the Contractor's coverage to include the contractual liability
assumed by the Contractor pursuant to this Agreement. These Cefificates shall specifr
or be endorsed to provide that thirty (30) days notice must be given, in writing, to
C/CAG of any pending change in the limits of liabiþ or of non-renewal, cancellation,

;' or modificâtion of the policy.

'Workers' Compensation and Employer Liability Insurance: Contractor shall have

in effect, dwing the entire tife of this Agreement, Workers' Compensation and

Employer Liability Insurance providing full statutory coverage'

Liability Insurance: Contractor shall take out and maintain during the life of this
.Agreement such Bodily Injury Liability and Property Damage Liability Insurance as shall

protect CICAG, its employees, offrcers and agents while performing work covered by

, this Agreement from any and all claims for damages for bodily injury, including
' accidental death, as well as any and all operations under this Agreement, whether such

, operations be by the Contractor or by any sub-contractor or by anyone directly or
indirectly employed by either of them. Such insurance shall be combined single limit
bodily injury and property damage for each occurrence and shall be not less than

$1,000,000 unless another amount is specified below and shows approval by C/CAG

Staff.
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Required insurance shall include:

a. Comprehensive General Liability $ 1,000,000

b, Workers'Compensation $ Statutory

Required

C/CAG and its offtcers, agents, employees and servants shall be narned as additional
insured on any such policies of insurance, which shall also contain a provision that the
insurance afforded thereby to C/CAG, its officers, agents, employees and servants shall be
pnmary insurance to the full limits of liability of the policy, and that if C/CAG, or its
officers and employees have other insurance against a loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage will be diminished orcanceled,
the C/CAG Chairperson, at his/her option, may, notwithstanding any other provision of
this Agreement to the contrary, immediately declare a material breach of this Agreement
and suspend all further work pursuant to this Agreement.

8. Non-discrimination. The Contractor and its subcontractors performing the services on
behalf of the Contractor shall not discriminate or permit discrimination against any
person or group ofpersons onthe basis orrace, color, religion,national origin or
ancestry age, sex, sexual orientation, marital status, pregnancy, childbirth or related
conditions, medical condition, mental or physical disability or veteran's status, or in any
manner prohibited by federal, state or local laws.

9. Accessibility of Services to Disabled Persons. The Contractor, not C/CAG, shall be
responsible for compliance with all applicable requirements regarding services to
disabled persons, including any requirements of Section 504 of the Rehabilitation Act of
1973.

10. Substitutions: If particular people are identified in this Agreement are providing services
under this Agreement, the Contractor will not assign others to work in their place without
written permission from C/CAG. Any substitution shall be with a person of
commensurate experience and knowledge.

I 1. Sole Property of C/CAG: Any system or documents developed, produced or provided
under this Agreement shall become the sole property of C/CAG.

12. Access to Records. CICAG, or any of their duly authorized representatives, shall have
access to any books, documents, papers, and records of the Contractor which are directly
pertinent to this Agreement for the pulpose of making audit, examination, excerpts, and
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transcriptions.

The Contractor shall maintain all required records for three years after C/CAG makes

final payments and all other pending matters are closed.

13. Merger Clause. This Agreement, including Exhibit A attached hereto and incorporated

herein by reference, constitutes the sole agreement of the parties hereto,with regard to the

matters covered in this Agreement, and correctly states the rights, duties and otligations
of each party as of the document's date. Any prior agreement, promises, negotiations or

representations between the parties not expressly stated in this document are not binding.

All subsequent modifications shall be in writing and signed by the C/CAG Chaþerson.
In the event of a conflict between the terms, conditions or specifìcations set forthherein
and those in Exhibit A attached hereto, the terms, conditions or specifications set'forth

herein shall prevail.

14. Goveming Law. This Agreement shall be governed by thé laws of the State of California

and any suit or action initiated by either party shall be brought in the County of San

Mateo, California.

15. Notices. All notices hereby required under this agreement shall be in writing and

delivered in person or sent by certified mail, postage prepaid and addressed as follows:

CitylCounty Association of Governments of San Mateo County of San Mateo

555 County Center, 5th Floor
: Redwood Cþ, CA94063

.' Attention: Parviz Mokhtari.

Notices requirer:l to be given to contractor shall be addressed as follows:

-7 0-



IN WITNESS WHEREOF, the parties hereto have affrxed their hands on the day and year
first above written.

Contractor

By

Contractor LegaI Counsel

By
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ÐGTIBIT A

SCOPE OF IVORK
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EXHIBIT B

SCHEDULE

Consultant to prepare the schedule to be approved by Project Manager and attached
to the agreement
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EXHIBIT C

PÄYMENTS

To Be Determined.
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C/CAG AGENDA REPORT

Date: December 10,2009

To: City/County Association of Govemments Board of Directors

From: Richard Napier, Executive Director

Subject: Adoption of Resolution 09-68 authorizing the C/CAG Chair to execute an
agreement with the selected consultant for the design of Smart Corridor
Project number 4 (south segment)

(For further information or questions contact Parviz Mokhtari at 599-1433)

RECOMENDATION

That the C/CAG Board adopt Resolution 09-68 authorizing the C/CAG Chair to execute an
agreement with the selected consultantÏor the design of Smart Corridor project number 4
south segment

FISCAL IMPACT

State Transportation Improvement Program (STIP) funds the design cost of Smart Corridor
project.

BACKGROUND

The entire project includes all the arterials connecting Highway 101 to El Camino Real and
a few roads that are parallel to El Camino Real. The design and preparation of Plans,
Specifications and Estimate (PS&E) by one design firm may take up to twelve months. To
expedite the design and reduce the required time to approximately six months, the project
has been divided into two segments. The north segment includes all the local roads from
San Bruno Avenue to Poplar Avenue and the south segment includes all the roads from 5th

Avenue to Whipple Avenue.

Following completion of all the documents required by Federal Highway Administration
(FHWA) such as System Engineering Management Plan (SEMP) and Detailed Design
Requirements, staff prepared a combination Request for Qualifications (RFQ) and Request
for Proposal (RIP) for design services. The RFQ, RFP was sent to 22 consulting firms and
it was posted on the C/CAG website.
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On the deadline of October 30,2009 the following four proposals were submitted to
C/CAG offices:

o Iteris in association with DSK Associates and HNTB
o URS
r Delcan in association with TJKM
o Kimley-Horn and Associates

The California Government Code section 4526 rcquires that govemment agencies must
select professional engineers and architects based on qualifications and following ranking
of the firms, the fees must be negotiated with top qualified firms.

To comply with the Government Code, the RFP required that the fee schedules be

submitted in a separate sealed enveiope. Therefore, the envelopes containing fee schedules
will not be opened until after the interview and ranking process is completed.

The proposals were distributed to seven cities, Caltrans and C/CAG staff forìview and
evaluation. Five cities, Caltrans and C/CAG staff have completed their review and
evaluations and an interview of all four firms has been scheduled for V/ednesday December
2nd from 1:00 to 5:00 PM. A panel consisting of representatives from Caltrans, Local City
staff, and the C/CAG project manager will interviewthe firms.

Following ranking of the fi.rms, staff will open the fee envelopes and will negotiate the fees

with top ranked firms. The selected firm and the negotiated fees will be presented to the
Board àt the meeting of December 10th, 2009.

ATTACHMENT

o Resolution 09-68
. Draft Agreement
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RESOLUTION 09-68

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF'GOVERNMENTS OF SAN MATEO COUNTY AUTHORIZING

THE C/CAG CHAIR TO EXECUTE AN AGREEMENT \ilITH FOR
THE DESIGN OF SAN MATEO COUNTY SMART CORRIDORS PROJECT 4

(souTH SEGMENT)

RESOLVED, by the Board of Directors of the City/County Association of Govemments of
San Mateo County (C/CAG), that

WHEREAS, C/CAG has programmed $3M from the State Transportation Improvement
Program (STIP), for preparation of Plans, Specifications and Estimate (PS&E) for the Smart
Corridor project

\ryHEREAS, a portion 
"in", $3M is available, for tie design PS&E for the project 4,

north and south segment; and,

WHEREAS, C/CAG has identified as the qualified consultant to work under
the direction of the Executive Director to prepare the PS&E for the project 4 south segment

NOW, THEREFORE, BE IT RESOLVED bythe Board of Directors of the CityiCounty
Association of Governments of San Mateo County that the Chair is authorized to execute an
Agreementwith to provide design services and prepare the Plans, SpecificationS'
and Estimate for the sourth segment for the amount shown on Exhibit C of the contract. In
accordance with C/CAG established policy, the Chair may administratively authorize up to an
additional 5% of the total contract amount in the event that there are unforeseen costs associated with
the project. It is also resolved that the C/CAG Executive Director is authorized to negotiate the final
terms of said agreement prior to its execution by the C/CAG Chair, subject to approval as to form by
the C/CAG Legal Counsel.

PASSED, APPROVED, AND ADOPTED THIS 1OTH DAY OF DECEMBER 2009.

Thomas M. Kasten, Chair
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AGREEMENT BETWEEN{PRIVATE }
CITY/COUNTY ASSOCIATION OF GOVERNMENTS AND

CONSULTANT FOR THE SMART CORRIÐOR DESIGN

This Agreement entered this by and between the CITY/COI-INTY
ASSOCIATION OF GOVERNMENTS, a joint powers agency formed for the purpose of
preparation, adoption and monitoring of a variety of county-wide state-mandated plans,
hereinafter called "C/CAG" and the consultant., hereinafter called "Contractor."

V/ITNES SETH

WHEREAS, C/CAG is a joint powers agency formed for the purpose of preparation,
adoption and monitoring of a variety of county-wide state-mandated plans; and,

WHEREAS, C/CAG is prepared to award funding for development of the Plans,
' specifications and Estimate (PS&E) for the Smart Corridor project number 4.

WHEREAS, C/CAG has determined that Contractor has the requisite qualifications to
perform this work.

NOW, THEREFORE, IT IS HEREBY AGREED by the pafies as follows:

1. Services to be provided by Contractor. In consideration of the payments hereinafteî set

forth, Consultant agrees to perform the services described in Exhibit A, and abide by the
schedule set forth in Exhibit B.

2. Payments. In consideration of Contractor providing the services described in Exhibit A
shall be as defined in Exhibit C

3. Relationship of the Parties. It is understood that this is an Agreement by and between
Independent Contractor(s) and is not intended to, and shall not be construed to, create the
relationship of agent, servant, employee, partnership, joint venture or association, or any
other relationship whatsoever other than that of Independent Contractor.

4. Non-Assignability. Contractor shall not assign this Agreement or any portion thereof to a
third party without the prior written consent of C/CAG, and any attempted assignment
without such prior written consent in violation of this Section automatically shall
terminate this Agreement.

5. Contract Term. This Agreement shall be in effect as of , and shall terminate
on ; provided, however, the C/CAG Chairperson may terminate this
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Agreement at any time for any reason by providing 30 days' notice to Contractor. 
i

Termination to be effective on the date specif,red in the notice. In the event of termination
under this paragraph, Contractor shall be paid for all services provided to the date of
termination.

6. Hold Harmless/ Indemnity: Contractor shall indemniff and save harmless C/CAG from
all claims, suits or actions to the extent
of the Contractor, its agents, officers or
performance by Contractor of its duties
and save harmless Contractor from all claims, suits or actions to the extent caused by the
negligent errors, acts or omissions of C/CAG, its agents, offrcers or'employees resulting
from or related to the performance under this Agreement.

The duty of the parties to indemnify and save harmless as , ,: set forth herein, shall
include

The duty to defend as set forth in Section 2778 of the California Civil Coíe.

7 . lnsurance: Contractor or its subcontractors performing the services on behalf of
Contractor shall not coÍrmence work under this Agreement until all Insurance required
under this section has been obtained and such insurance has been approved by the
C/CAG Staff. Contractor shall furnish the C/CAG Staff with Certificates of Insurance
evidencing the required coverage and there shall be a specific contractual liability
endorsement extending the Contractor's coverage to include the contractual liability ;

, âssurrred,by the Contractor pursuant to this Agreement; .These Certificates shall specifu
or be endorsed to provide that thirty (30) days notice m:ust be given, in writing, to
C/CAG of any pending change in the limits of liability or of non-renewal, cancellation,
or modification of the policy.

Workers' Compensation and Employer Lìability Insurance: Contractor shall have

in effect, during the entire life of this Agreement,'Workers' Compensation and

Employer Liability Insurance providing full statutory coverage.

Liability Insurance: Contractor shall take out and maintain during the life of this
Agreement such Bodily Injury Liability and Properly Damage Liability Insurance as shall
protect C/CAG, its employees, officers and agents while performing work covered by
this Agreement from any and all claims for damages for bodily injury, including
accidental death, as well as any and all operations under this Agreement, whether such

operations be by the Contractor or by any sub-contractor or by anyone directly or
indirectly employed by either of them. Such insurance shall be combined single limit
bodily injury and property damage for each occrurence and shall be not less than

$1,000,000 unless another amount is specified below and shows approval by C/CAG
Staff.
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8.

9.

10.

11.

t2.

Required insurance shall include:

a. Comprehensive General Liability $ 1,000,000

b. Workers'Compensation $ Statutory

Required

C/CAG and its offtcers, agents, employees and servants shall be named as additional
insured on any such policies of insurance, which shall also contain a provision that the
insurance afforded thereby to C/CAG, its officers, agents, employees and servants shall be
primary insurance to the full limits of liability of the policy, and that if C/CAG, or its
officers and employees have other insurance against a loss covered by such a policy, such
other insurance shall be excess insurance only.

ln the event ofthe breach ofany provision ofthis section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or,canceled,
the C/CAG Chairperson, at hisÆrer option, may, notwithstanding any other provision of
this Agreement to the contrary, immediately declare amaterial breach of this Agreement
and suspend all further work pursuant to this Agreement.

Non-discrimination. The Contractor and its subcontractors performing the services on
behalf ofthe Contractor shall not discriminate or permit discrimination against any
person or group ofpersons on the basis or race, color, religion, national origin or
ancestry age, sex, sexual orientation, marital status, pregnancy, childbirth or related
conditions, medical condition, mental or physical disability or veteran's status, or in any
manner prohibited by federal, state or local laws.

Accessibility of Services to Disabled Persons. The Contractor, not C/CAG, shall be
responsible for compliance with all applicable requirements regarding services to
disabled persons, including any requirements of Section 504 of the Rehabilitation Act of
1973.

Substitutions: If particular people are identified in this Agreement are providing services
under this Agreement, the Contractor will not assign others to work in their place without
written permission from c/cAG. Any substitution shall be with a person of
conìmensurate experience and knowledge.

Sole Properfy of C/CAG: Any system or documents developed, produced or provided
under this Agreement shall become the sole property of C/CAG.

Access to Records. C/CAG, or any of their duly authorized representatives, shall have
access to any books, documents, papers, and records of the Contractor which are directly
pertinent to this Agreement for the purpose of making audit, examination, excerpts, and
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transcriptions.

The Contractor shall maintain all required records for three years after C/CAG makes
final payments and all other pending matters are closed.

13. Merger Clause. This Agreement, including Exhibit A attached hereto and incorporated
herein by reference, constitutes the sole agreement of the parties hereto with regard to the
matters covered in this Agreement, and correctly states the rights, duties and obligations
of each party as of the document's date. Any prior agreement, promises, negotiations or
representations between the parties not expressly stated in this document are not binding.
All subsequent modifications shall be in writing and signed by the C/CAG Chairperson.
In the event of a conflict between the terms, conditions or specifications set forth herein
and those in Exhibit A attached hereto, the terms, conditions or specifications set forth
herein shall prevail.

14. Governing Law. This Agreement shall be rorr"*.ùy the laws of the State ofCafifomia
and any suit or action initiated by either party shall be brought in the County of San
Mateo, California.

15. Notices. All notices hereby required unde¡ this agreement shall be in writing and
delivered in person or sent by certified mail, postage prepaid and addressed as follows:

CitylCounty Association of Govemments of San Mateo County of San Mateo
555 County Center, 5ú Floor

Redwood City, CA 94063
Attention: P aw iz Mokhtari

Notices required to be given to contractor shall be addressed as follows:
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IN WITNESS WHEREOF, the parties hereto have affixed their hands on the day andyear
first above written.

Contractor

By

Contractor Legal C ounsel

By

CitylCounty Asso ciation of Govemments (C/CAG)

n--Itv
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EXHIBIT A

SCOPE OF'WORK

To Be Determined.
Consultant to prepare the scope of work to be approved by Project Manager and

attached to the agreement . . ,
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EXHIBIT B

SCHEDULE

Consultant to prepare the schedule to be approved by Project Manager and attached
to the agreement
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EXHIBIT C

PAYMENTS

To Be Determined.
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C/CAG AGENDA REPORT

Date: December 12,2009

TO: C/CAG Board of Directors

From: Richard Napier, Executive Director - C/CAG

Subject: Approval of Resolution0g-62 authorizing the C/CAG Chair to execute an
amendment to the contract with Ford Motor Company for an amount not to
exceed $40,000 to continue the lease of the Ford Hydrogen Internal Combustion
Engine (ICE) vehicle for one additional year.

(For further information or response to question's, contact Richard Napier at 650 599-1420)

Recommendation:

Approval of Resolution09-62 authorizing the C/CAG Chair to execute an amendment to the
contract with Ford Motor Company for an amount not to exceed $40,000 to continue the lease of
the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one additional year, in
accordance with the staff recommendation,

Fiscal Impact:

$40,000 - Can be funded within the adopted C/CAG Budget.

Source of Revenue:

C/CAG Motor Vehicle Fee.

Background/ Discussion :

The C/CAG Board adopted Resolution 07-12 on5ll0l07 to implement a Hydrogen Shuttle. The
shuttle has been in service stnce 12107. Key results from the shuttle include:

1 - Greater than S}Yo in service time (less than 20o/o "doliln time" for repairs).
2- High ridership - 75% of time is greater thanT1Yo capacity.8,621 Riders
3- Fueling at VTA has been trouble free.
4- Detailed out reach plan implemented to provide exposure for the shuttle and C/CAG.
5- Cost for the two years is $140,000 to $170,000 which is significantly under the

$250,000 budget.

Clearly the technology has been proven with good reliability. The current shuttle contract ends
I2l3Il09. Ford Motor Company has offered to extend the term one year for $40,000. The
California Air Resources Board is considering contributing $20,000 toward the lease which ITENI 6.4.1
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would potentially reduce C/CAG's cost to $20,000. The current contract was for $125,000 per
year and was paid by the Califomia Air Resources Board. Therefore, this is a reasonable cost for
extending the lease. Given that the progam is operating trouble free with minimum oversight
required it would be easy to accommodate an extension of one year. The reasons to consider an
extension include:

1- Provide an almost zero emissions shuttle in San Mateo County.
2- Provide service between East Palo and the Palo Alto Caltrain Station.

3- Continue to provide high profile for C/CAG and the technology.
4- This would support climate protection in San Mateo County.
5- 'ù/ould potentially be able to fuel at the SFIA Hydrogen Fueling Station.

C/CAG staff recommends that the Board commit $40,000 maximum to extend the shuttle for one
year to l2l3lll0. Direct staffto work with the California Air Resources Board (CARB) to
possibly provide $20,000 in frrnding towards the lease.

Board Requested Information:

This was considered by the C/CAG Board at the November 12,2009 Board Meeting. At that
time the Board continued the item to the December 10,2009 Board Meeting and requested the
following additional information:

1- Provide data on performance of the hydrogen shuttle. See the attached Quarterly
reports from the Peninsula Congestion Relief Alliance.

2- Provide the comparative cost for fuel.
3- Provide the cost for a hybrid shuttle.
4- Provide the carbon footprint for different alternatives.

The comparative cost per day from the quarterly shuttle reports for the different technologies is
approximately:

Technology Base Cost (per day) Fuel Cost þer day)

Hydrogen Shuttle $302 $158
(lncludes no capital cost forthe hydrogen shuttle lease - $80-160 per day))

Gasoline Shuttle $330 to 380 $20
Hybrid $330 to 380 $10

Total
$460

$3s0-400
$340-390

Environmental Transportation Solutions researched the cost and avaílability of a hybrid shuttle
and the comparative carbon emissions of the various technologies. See the attached Summary
Information on Hybrid Shuttle. The cost for a Hybrid Shuttle is from $95,000 to $120,000 with
a voucher (grant) of $30,000 for the first shuttle purchased for a net cost of $65,000 to $90,000.
Table I of the attachment Summary Information on Hybrid Shuttle shows the comparative
carbon emissions of the different technologies. The hydrogen shuttle is significantly cleaner than
all the other technologies. Hythane and Compressed Natural Gas (CNG) are next with Hyhane
slightly cleaner than CNG. The Hybrid is approximately 25o/o cleaner in Greenhouse Gas (GHG)
carbon emissions than a comparable gasoline vehicle; however, it is not as clean as the other
technologies mentioned.
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Attachment:

Resolution 09-62
c/cAG - Hydrogen Demonstration shuttle Report FY 2008-09 First Quarter
C/CAG - Hydrogen Demonstration Shuttle Report FY 2008-09 Second Quarter
c/cAG - Hydrogen Demonstration Shuttle Report FY 2008-09 Third Quarter
C/CAG - Hydrogen Demonstration Shuttle Report FY 2008-09 Fourth Quarter
Summary Information on Hybrid Shuttle

Alternatives:

1- Review and approval of Resolution0g-62 authorizing the C/CAG Chair to execute an
amendment to the contract with Ford Motor Company for an amount not to exceed $40,000
to continue the lease of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for
one additionalyear in accordance with the staffrecommendation.

2- Review and approval of Resolution0g-62 authorizing the C/CAG Chair to execute an
amendment to the contract with Ford Motor Company for an amount not to exceed $40,000
to continue the lease of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for
one additionalyear in accordance with the staffrecommendation with modifications.

3- No action.
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RESOLUTIO¡{ 09-62

RESOLUTIOI{ OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUI\TY
AUTHORIZING THE C/CAG CHAIR TO EXECUTE AN AMENDMENT TO
THE COI\TRACT WITH FORD MOTOR COMPANY FOR AN AMOUNT
NoT To EXCEED $40'000 To CONTINUE THE LEASE oF THE FORI)
HYDROGEN INTERNAL COMBUSTION ENGINE (ICE) VEHICLE FOR
ONE ADDTTIOI\AL YEAR

WHEREAS, the City/CountyAssociation of Governments (C/CAG) ofsanMateo Countyis
a Joint Powers Authority created by the Cities and the County; and,

WHEREAS' C/CAG entered into contract with Ford Motor Company as recipient of the
hydrogen shuttle grant for a two year lease on the shuttle and maintenance; and

WHEREAS, this lease with Ford Motor Company will expire on I2l3Il09; and

WHEREAS, Ford Motor Company offered to extend the lease one yeff for $40,000; and

WHEREAS, C/CAG has entered into a contract with the Santa Clara Valley Transportation
Authority (SCVTA) in order to provide fuel for the shuttle; and

WIIEREAS' C/CAG will need to modify the contract with the Peninsula Congestion Alliance
(Alliance) for storage, management and operations of the shuttle; and

WHEREAS, the shuttle is currently in service; and

WHEREAS, the shuttle has performed well with greater than SOY' in service and high
ridership;

NO\il' THEREFORE' BE IT RESOLVED by the Board of Directors of the City/County
Association of Governments of San Mateo County authorizing the C/CAG Chair to execute an
amendment to the contract with Ford Motor Company for an amount not to exceed $40,000 to
continue the lease of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one
additional year. Authorize the Executive Director to negotiate necessary contracts.

PASSED, APPROVED, AND ADOPTED THIS 1OTH DAY OF DECEMBER 2OO9

-99 -

Thomas M. Kasten, Chair
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C/CAG - Hydrogen Demonstration
Shuttle Report
FY 2008-2009, First Quarter
July 2008 - September 2008

Report prepared by:

Michael Stevenson
Shuttle Program Manager
Peninsula Traffic Congestion Relief Alliance
1150 Bayhill Drive, Suite 107
San Bruno, CA 94066

650.588.8170
mlKe@com.mute..otg

11t17t2008
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C/CAG Hydrogen Demonstration Shutfle RepoÉ
FY 08-09 Q1

Hydrogen Demonstration Shuttle operating on East palo Alto
Community Galtrain - Morning Bus 1 Only

The Alliance has administrative responsibilities for the new Hydrogen Demonstration
Shuttle (H2). The shuttle is provided by a grant from the California Air Resource Board
and is subsidized locally by the City/County Association of Govemments of San Mateo
as well as the San Mateo County Transportation Authority.

l0 - Month Ridership for Hydrogen Demonstration
Shuttle Operating - EPA Gommunity Caltrain Shutfle -

1,000

900

800

700
E

B ooo
o
S 5oo

o
3 4oo
o
È

300

200

100

0

Morning Bus I Only

Figure 1

The service connects the Palo Alto Caltrain Station to the East
The H2 seats eight passengers and has the ability to transport
passengers. The vehicle is fueled by hydrogen at AC Transit's
Jose.

Palo Alto community.
two wheelchair bound
fueling facility in San

When the H2 is down for repairs, a wheelchair lift-equipped, 2O-passenger gasoline or
diesel shuttle with a particulate trap operates the four morning, weekday, commute hour
trips with reduced vehicle emissions.

Page I0809Q1_Hydrogen Shuttle Report doc
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The vehicle began operating on the East palo Alto Community Caltrain shutfle iöute as
the first of two moming vehicles in December 2007. This shutile only operates the
morning shift, while fuel range and vehicle reliability are tested. The Alliance does not
have management responsibilities for the shuttle route itself. The service is managed
by the city of East Palo Alto.

The Hydrogen Demonstration shuttle (and/or its replacement) carried a total 1,g5g
quarterly (Figure 1) or31 average weekday morning riders in Q1. The route transported
8.6 riders per service hour, while eliminating 1]03 SOV trips. The EFR anO Cpp
averaged 9.6% and $10.45 respectively. As the purpose of the demonstration project is
to gain operating data from the test platform, cost statistics are not emphasized.

Based on the vendor invoice, the H2 operated 48 of the available 64 service days. The
--H2 was at the dealership on multiple occasions related to an engine fuel gasket issue.

The vehicle operate d 1,942.1 miles during the quarter or 118 hours 01 minutes
according to the telemetry. The vehicle also consumed 304.3 KG of hydrogen, while
averaging 40.5 miles per in service day. This equates to an average 6.4-miles per
kilogram of hydrogen fuel. At $25 per kilogram of hydrogen, the fuel expense for the
demonstration project is $3.91 per mile. The increase in consumption direcfly relates to
the fuel gasket issue. The H2 was down during most of September due foi repairs to
the fuel system. A backup vehicle operated as a replacement.

Shuttle management regularly met with the vendor to discuss various shutfle related
items.

Page20809Q 1_Hydrogen Shuttle Report.doc
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' '25% EFR & <S4 CPP

'?'20o¡o EFR & <$5 CPP
3 

'10% EFR & <$10 CPP
o . $6 CPP & ''10 Rìdeß/hr

Peninsula Traffic Congestion Relief Alliance Shuttle Summary
FY 0809 Q1

s . $15 cPP
6 7-day seruice Details converted to 5 day for comparison
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lMichael Stevenson
Shutüe Program Manager
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' '25% EFR &.54 CPP
2 

'20% EFR &.$5 CPP
3 r10% EFR & <$10 CPP
{ < s6 cPP & > 10 RldeE/hr

Peninsula Traffic Congestion Relief Alliance Shuttle Summary
FY 0809 Q1

5 . $15 cPP
5 7-day sewice Oelails converted to 5 day for comparison
cG City/County Association of Govemments of San Mateo County
sr San Mateo TÉnsit D¡strict

ra San l\,,lateo County TEnÐortation Auflority
rF lransportalion Fund for Clean Air
q city contr¡bulions
P Participant contr¡bul¡ons \
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l\¡ichael Stevenson
Shutle Progmm Manager
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'25% EFR &.S4 CPP

2 
'20% EFR &.S5 CPP

3 

' 10% EFR & .$10 CPP
4 < $6 cPP & ' 1o RideE/hr

Peninsula Traffic Congestion Relief Alliance Shuttle Summary
FY 0809 Q1

5 . $15 CPP
6 7-day seruice Deta¡ls converted to 5 day for comparison
cG City/County Associal¡on of Govemmenls of San l\¡ateo County
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Pen¡nsula Traffic Congestion Relief Alliance Shuttle Summary
FY 0809 01

5 < $1s cPP
! 7-day seruice Deta¡ls converted to 5 day for comparison
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C/CAG - Hydrogen Demonstration
Shuttle Report
FY 2008-2009
Second Quarter
October 2008 - December 2008

Report prepared by:

Michael Stevenson
Shuttle Program Manager
Peninsula Traffic Congestion Relief Alliance
1150 Bayhill Drive, Suite 107
San Bruno, CA 94066

650.588.8170
mike@commute.oro
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C/CAG Hydrogen Demonstration Shutile Report
FY 08-09 Q2

Hydrogen Demonstration Shutfle operating on East palo Alto
Community Caltrain - Morning Bus 1 Only

The Alliance has administrative responsibilities for the new Hydrogen Demonstration
Shuttle (H2). The shuttle is provided by a grant from the California Air Resource Board
and is subsidized locally by the City/County Association of Governments of San Mateo
as well as the San Mateo County Transportation Authority.

l3 - Month Ridership for Hydrogen Demonstration
$huttle üperating - EPA Oommunity Õalrrain Shuttle -

þ
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Figure 1

The service connects the Palo Alto Caltrain Station to the East Palo Alto community.
The H2 seats eight passengers and has the ability to transport two wheelchair bound
passengers. The vehicle is fueled by hydrogen at AC Transit's fueling facility in San
Jose.

When the H2 is down for repairs, a wheelchair lift-equipped, 2O-passenger gasoline or
diesel shuttle with a particulate trap operates the four morning, weekday, commute hour
trips with reduced vehicle emissions.

Page 10809Q' Hydrogen Shuttle Report.doc
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The vehicle began operating on the East Palo Alto Community Caltrain shuttle route as
the first of two moming vehicles in December 2007. This shuttle only operates the
morning shift, while fuel range and vehicle reliability are tested. The Alliance does not
have management responsibilities for the shuttle route itself. The service is managed
by the city of East Palo Alto.

The Hydrogen Demonstration shuttle (and/or its replacement) carried a total 2,036
quarterly (Figure 1) or32 average weekday morning riders in Q2. The route transported
13.8 riders per service hour, while eliminating 1,780 SOV trips. The EFR and CPP
averaged 10.7o/o and $9,38 respectively. As the purpose of the demonstration project is
to gain operating data from the test platform, cost statistics are not emphasized.

Based on the vendor invoice, the H2 operated 44 of the available 64 service days (69%
in service). Unfortunately, the vehicle has been parked since late December when we
were notified of a contract dispute between Santa Clara Valley Transportation Authority
(the H2's fueling source) and their hydrogen supplier. As a result, the hydrogen shuttle
will be parked until the dispute is resolved. ln the meantime, a backup shuttle is
operating the H2's schedule.

The vehicle operated 2,077.8 miles during the quarter or 129 hours 47 minutes
according to the telemetry. The vehicle also consumed 274.3 KG of hydrogen, while
averaging 47.2 miles per in service day. This equates to an average 7.6 miles per
kilogram of hydrogen fuel. At $25 per kilogram of hydrogen, the fuel expense for the
demonstration project is $3.30 per mile.

Shuttle management regularly met with the vendor to discuss various shuttle related
items.

Page 20809Q2_Hydrogen Shuttle Report.doc
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cG City¡CountyAssocietion ofcovemm€nb of Sân Mateo Counly
sr San Mâteo TEns¡t Distdct

e Alliance ContEct or Lead Employer
" City ConlEct or Lead Employêr
JPsPêninsula 

Corridor Joint pMß Board ContEctFs 
Fuel Surcherge lnvoiced Route

rÀ 
San l\raleo County TEnspoûtion Authority

' Trânspodation Fund for Cleãn Air
cY 

C¡ty Contributions
P 

Perticipanl Conbjbuüons

Trlps >

75%
cap

295 $ 295
275 S 275

I
H
H(,

I

Rldershlp Yr Ago % Chg ADR
(Otr, Yd (Otr / Yr) (Otr /Yr)

RlderrHr Trlp Cap. Avg, lrtp
(Qtr, Yr) (Seated) Rlders

Dally Rate Daily Rate
Peak Cap (Actual) (Otr / (úo Fuet)

% Yr) (etrryr)

EFR EFRw/o Cpp
(Actual) (Wo fuel) (Actuat)
(arr ,Yr) (orr, Y4 (olr, Yr)

CPPw/o
(Wo fuel) SOV Trlps

Ellm.lY¡')

Bris: BayshoreiBrisbane

Commuter Caltrain3 lÀ

(Serv¡ce began 5/08)

áih.lìÌl:,i1:
iijtl;ì:i¡:.ititii:',tit,.:

,L9e.4liii;ri

Bur Baysidel ra cY JPB

cc

(Alliance Managed 2002)

BART-Caltrain
(8-nonlhs)

BART - Câttrâin

70
oo

-3 90Á 117 205 20
10 6Vo 125 22 4 20

NtÂ
irÌiil'

338 71 $ 338 71
338 71 û 541 93

ooo/o 70 0% $
.$

20
21 40

13 00/6 $
82% $

339% $
36 30ó $

771 $
263 $

771
12 21

7,467
3't,964

ii4idg6i

iiöi*C

10,165
47,380

105 0% $
$

343 80 S

343 80 $
343 80
343 80

::::::::::::l::::::::::::::::j:::l¡::i

::::.:::::êÀÞY ii hâ
.:i:r!i:r:rr::::ii::

Bur Trolleyô cv P cc commun¡ty
(Alliance managed 2002)

-350/" 'i58 224 32
10 4.Á 182 197 32

'15 I
140

520 28
50s 48

2170/a
2580/o

I 969
000/o 81 3% $ 52028

$ 505 25
$
$

2170/0$ 461 $ 461
2580/0$ 388 $ 388

FC: Lincoln cent¡e1rA P

(All¡ance managed 2003)
9,300

40,784

42,592

14.6 4000/0 121 40/oS 430.08 $ 430.08 3380/6 338%$ 296 $ 2s6 ,...ii:;::i*::i:ii15.e $ 401.07 $ 401.07 3s7vo 3e 7% $ 282 $ 282 ts',äl;i:iii,ttt¡l:

Funde12nd Quader GEphs_Funder_0809 xls
BOD Sumftary
2ßl20DS

M¡chael Stevenson
Shutte ProgEm Manager

Peninsula TÉmc Congestion Relief Alliance



Penlnsula Trafflc Congestlon Rellef Alllance Shuttte Summary FY 08109 02

1 

'25% EFR & .S4 CPP

''20% EFR &.$5 cPP
r.10% EFR &.$10 cPP
¡ . 56 cPP & '10 R¡deß/hr

Sewlce
Roule category

Fc: Blue L¡nea cG Q æ
Fs CommunitY

(Allience managed 2003)

RWC: Mid Point{ cG TF

cv P Ac Fs Caltain
(Seruice began 4/07)

.:i:i::::::::::::::::

i i'rii:iì:::ii i:i
: littiitiii i:

Slil:CampusAreal rA q
P JPB cc Caltrain
(Alllance managed 2002)

5.$lscPP
5 7-day seruice Deta¡ls convened to 5 deyfor comPârison

RldeËhlp Yr Ago % chg ADR
(Atr, Yr) (Orr, Yr) (otr, Yr)

cG C¡ty/County Association ofGovemmenb of San Mateo County
sr sen Mateo Tdnsìt Disbìct

I

ra 
San Meteo county TEnsportal¡on Auth ority

rF TBnsporht¡oo Fund forclean Ær
ct c¡ty contributions
P Pedicipant conhibutions

ac All¡ance Co¡tEcl or [eed Employèr
cc city contract or Lead Edployêr
rPE Peninsula Conidor Joint PoErs Board contEct
Ês Fuel surchergê lnvo¡ced Route

sOV Trlps
Ellm

5 41 hirr::i!1rrii111:l:i:::i:
22,773

RldeÌlHr TrlpCap. Avg Trlp
(otr, Yr) (sealed) Rlders

Dally Rate Dally Rate
Peak cap (Actual) (Qtr, (wo Fuel)

"/o Ytl (o{r , Yd

Trlps >

75%
caP

EFR
(Actual)
(otr rYr)

EFRWo
(wro fuel)

CPP
(Actual)

CPPwro
(wro fuel)

, (otr, Y , Yr)

6,119
25,589

4,0O2
17.271

-1260/0
-6 6%

2 10/o

3 10/"

-o 10/o

o 40/o

95
100

.l
z'i|a'
2.f,iiîl

96 '16 5 20
100 17 4 20

100qo 155 0% $
s

310 34 $ 307 28
319 86 $ 305 79

$ 321
$ 306

308% 31 170 $
31 3% 3270/e $

325

:::::::::::::::::::::i:i::lllliiil::::::::::::::::iililiiilll:li::::::ii.iili:i,ii,:,,,i:,iilili,i:::,r,,:ililili: ;iii:i: iiiiiiiiiii:iìi:i:i:i.;l¡*riliìiì:li:i::i:i:ii:iiiiii* ¡:iiiiiiiii il:iii:i:iiiii:i i*iiiiiiiiii

I

H
H
È

I

3,051 202V. 48 I 1 20

12,495 138 2o/o 49 I 3 20 38

20 61
20 6546

00% 500% $
$

777 $
766 $

770

584
5 4'1

37027 $
37407 $

2.18.9.4::LE

365 17 S 365 17

365 17 S 365 17

4 3:1i9S $ri:i:i::43ti98
r$i:::il::i4i3Ìt:€F

$ 367 17

$ 367 17

45J::94

17 10h 17 10/o $ 5 84
185% '185% $ 541

366 99 '1290/0

358 98 13 0%

4ì¡9i32

M¡chael Stevenson

Shutde Poqtrñ Manager

Peninsule frafüc Congest¡on Relief All¡ance

130% $
't3 60Á $

75 00Á $
$

2463
67

zo2
2},5

104
112

7 0 00vo $
$

Sl\,1: Norlolk Areal rÀ I
JP8. CC

(Alllance managed 2002)
2,750

f 1,709

71
76

1250/0 10500Á $ 367 17

$ 367 17

1170/o 11 7% $ 855
1250/o 125% $ 803

$ 855
s 803

Funder-2nd Ouader GGphs-Funder-0809 xls

BOD sunmary
2ßt2009



5 
=Sl5cPP6 7-day serice Delails converted to 5 dey for compadson

Penlnsula Trafflc Congestlon Rellef Alllance Shuttle Summary Fy 08/09 e2

cÊ Cily/County Associet¡on ofcovemments of San Mãteo County
s San ll¡ateo TEnsit D¡sùict

' '2s% EFR & .S4 CPP

'?'20* EFR a .Ss cPP
3''|0% EFR & .s10 cPP

'. $6 cPP & '10 RideE/hr

rÀ San Ma teo Cou nty Tre n spoda tion Aulfi o¡ity
rF Transportation Fund for Clean Air
ct Ciry Conlrib!tions
P Pertic¡pantConhibulions

ac Alliance ContEct or Lèed Employer
cc 

C¡ty contract or Leed Employer
JPB Pef,insula Coridor Joint Powß Board Contrãct
Fs 

Fuel Surcharge Invo¡cèd Route

Serylce Rldership
Category [Otr/Yr]

YrAgo% Chg ADR RlderrH r
(Otr, Yr) (Qlr, Yr lYt

Trlps >
frlpcap- Avg Trlp 75olo

(Seatedl Rlders CaÞ.

Dally Rate
Peak Cap (Actual) (Qtr,

% Yr)

Dally Rate
(øo Fuel)
(Cltr rYr)

EFR
(Actual)
(olr,

EFRwro CPP
(wrofuel) (Actual)
(QtrrYr) (OtrfYr)

(øo fuel)
(Qtr/Yr)

SOV Trlps
Ellm.

':ìBART:::
?iBiiËê$

SSF: utalrGrandl s P

AC FS BART
(Señice began 1998) 2 Buses

SSF UÞl¡Grandl rA P

AC FS

(Seryice began 2000)

6,632 -890/0
29,885 I 6ø/o

136% $
15 50/o $

90070 $

$

105 85 20
118 95 20

$
$

$
$

20

20

59 000/0
65

781 94 $ 776 47
785 20 $ 759 95

743 $
667 $

738
646

I

H
H
(tl

I

:Tf:::t:::::t:::::::.::1:7:aA

?JJ: :: ::::: ::i:::::::i:q::J:

:1:7r8fk

z:f.:OYô

68
86
87

45 000/o 9000Á $ 49362
46 $ 49313

riiiririi:iii1:i..:ii:i::::: :::::::Éi..rririibE :7i

490 78 1370k ',t370/o S 7 32
480 07 '13 9% 1420/0 $ 7 22

728
703 1

Deflnltlons:
CPP - Cost per Passenger
EFR - EquiElent Fare Box Ratio - lF each r¡der pa¡d $1 , ratio shows percentage of operating budget would be supported by tdres only - in theory

Funder_2nd Ouaner Grâphs_Funder_0809 xls
BOD Summary
2ßt2009

M¡chael Stevenson
Shuttle Prcgam lvlanager

Peninsula TEmc Congestion Relief Alliance



-116-



ffiffifTqflïil {}ilü
G/CAG - Hydrogen Demonstration
Shuttle Report
FY 2008-2009
Third Quarter
January 2009 - March 2009

Report prepared by:

Michael Stevenson
Shuttle Program Manager
Peninsula Traffic Congestion Relief Alliance
1150 Bayhill Drive, Suite 107
San Bruno, CA 94066

650.588.8170
mike@commute.oro
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C/CAG Hydrogen Demonstration Shuttle Report
FY 08-09 Q3

Hydrogen Demonstration shuttle operating on East Palo Alto
Community Caltrain - Morning Bus 1 Only

ïhe Alliance has administrative responsibilities for the new Hydrogen Demonstration
Shuttle (H2). The shuttle is provided by a grant from the Califomia Air Resource Board
and is subsidized locally by the City/County Association of Governments of San Mateo
County as well as the San Mateo County Transportation Authority.
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16 - Month Ridership for Hydrogen Demonstration
Shuttle ûperating - EPA Community taltrain $huttle -
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E sìlíi

É ¡,¡ri

Figure 1

The service connects the Palo Alto Caltrain Station to the East Palo Alto community.
The H2 seats eight passengers and has the ability to transport two wheelchair bound
passengers, The vehicle is fueled by hydrogen at Santa Clara Valley Transportation
Authority's (VTA) fueling facility in San Jose.

When the H2 is down for repairs, a wheelchair lift-equipped, 2O-passenger gasoline or
diesel shuttle with a particulate trap operates the four moming, weekday, commute hour
trips with reduced vehicle emissions.

Page '1

Morning Bus I Only

0809Q3_Hydrogen Shuttle Report.doc

-1_ 19 -

711t2009



The vehicle began operating on the East Palo Alto Community Caltrain shuttle route as
the first of two moming vehicles in December 2007. ïhis shuttle only operates the
morning shift, while fuel range and vehicle reliability are tested. The Alliance does not
have management responsibilities for the shuttle route itself. The service is managed
by the city of East Palo Alto.

Due to an issues regarding lack of fuel access beyond our control, the H2ICE was
parked during the entire quarter. The Hydrogen Demonstration shuttle (and/or its
replacement) carried a total 2,325 quarterly (Figure 1) or 37 average weekday morning
riders in Q3. This is a +6.40/0 change compared to the year ago period. The route
(shift) transported 10.6 riders per service hour, while eliminating 2,073 SOV trips. The
EFR and CPP averaged 14.2% and $7.05 respectively. As the purpose of the
demonstration prolect is to gain operating data from the test platform, cost statistics are
not emphasized. The hydrogen fuel expense is not included in the above statistics.

Shuttle management regularly met with the vendor to discuss various shuttle related
items.

Marketing

o 500 color copies of the shuttle schedule were printed and provided to the City of
East Palo Alto for distribution.
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C/CAG - Hydrogen Demonstration
Shuttle Report
FY 2008-2009
Fourth Quarter
April 2009 - June 2009

Report prepared by:

Michael Stevenson
Shuttle Program Manager
Peninsula Traffic Congestion Relief Alliance
1150 Bayhill Drive, Suite 107
San Bruno, CA 94066

650.588.8170
mike@commute.oro
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C/CAG Hydrogen Demonstration Shutfle Report
FY 08-09 Q4

Hydrogen Demonstration Shuttle operating on East palo Alto
Community Caltrain - Morning Bus 1 Only

The Alliance has administrative responsibilities for the new Hydrogen Demonstration
Shuttle (H2). The shuttle is provided by a grant from the Califomia Ãir Resource Board
and is subsidized locally by the City/County Association of Governments of San Mateo
County as well as the San Mateo County Transportation Authority.

19 - Month Ridership for Hydrogen Demonstration- Shuttle Operating - EPA Gommunity Galtrain Shutfle -
Morning Bus 1 Only

Figure 1

The service connects the Palo Alto Caltrain Station to the East Palo Alto community.
The H2 seats eight passengers and has the ability to transport two wheelchair bound
passengers. The vehicle is fueled by hydrogen at Santa Clara Valley Transportation
Authority's (VTA) fueling facility in San Jose

When the H2 is down for repairs, a wheelchair lift-equipped, 2O-passenger gasoline or
diesel shuttle with a particulate trap operates the four morning, weekday, commute hour
trips with reduced vehicle emissions.
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The vehicle began operating on the East Palo Alto Community Caltrain shuttle route as
the first of two morning vehicles in December 2007. This shuttle only operates the
morning shift, while fuel range and vehicle reliability are tested. The Alliance does not
have management responsibilities for the shuttle route itself. The service is managed
by the city of East Palo Alto.

The Hydrogen Demonstration shuttle (and/or its replacement) carried a total 2,301
quarterly (Figure 1) or 36 average weekday morning riders in Q4. This is a -8.4%
change compared to the yearago period. The route (shift) transported 10.1 riders per
service hour, while eliminating 2,045 SOV trips. The EFR and CPP averaged 11.9o/o

and $8.39 respectively. As the purpose of the demonstration project is to gain operating
data from the test platform, cost statistics are not emphasized. The hydrogen fuel
expense is not included in the above statistics._

Based on the vendor invoice, the H2 operated 54 of the available O¿ service days (86%
in service). The vehicle operated 2,983.6 miles during the quarter or 183 hours 52
minutes according to the telemetry. The vehicle also consumed 366.1 KG of hydrogen,
while averaging 50.6 miles per in service day. This equates to an average 8.2 miles per
kilogram of hydrogen fuel. At $25 per kilogram of hydrogen, the fuel expense for the
demonstration project is $3,07 per mile.

ln addition, the demonstration vehicle participated in four events in the months of April
and May. lt was at the Pacific Coast Dream Machines in Half Moon Bay, the Earth Day
event in Belmont, a Green Transportation Fair in Redwood City and the SFO ribbon
cutting event for the planned hydrogen fuel station.

Shuttle management regularly met with the vendor to discuss various shuttle related
items.

Marketing

. Staff attended the East Palo Alto Transportation meeting on 4121109 to discuss
the Hydrogen Shuttle and other East Palo Alto Shuttles.
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ETS
ENVIRONMENTAL TRANSPORTATION SOLUTIONS

Summary Information in SuppoÉ a Hybrid Shutrle Demonstration

& Continuation of the H2ICE Shuttle Program

ln support of C/CAG's continued efforts to promote alternative/renewable fuel technology in support of its community

shuttle program, the following information provides: 1) a comparison of relative air quality benefits of target

technologies, and 2) identifies possible funding for hybrid-based technologies.

Air Quality Benefifs

To assist in the determination of whether to continue with a second phase of C/CAG's current H2ICE (hydrogen

internal combustion engine) Shuttle Demonstration Project or begin a new demonstration project focused on hybrid

technology, Table 1 below shows the relative emissions reduction given the specific types of technology,

Table 1

Emissions Values for Ford E450 Cutaway Chassis Shuttle Bus
(% Reduction of emissions comþared to gasoline)

t?tcF1 99.70% nla nla nla nla nla

lvbrid2 250'6< 34o'lo ßo/o 1So/s nla nla

lvthane3 8o/o 12o/o 47o/o nla 4304 7Oo/o

]NG4 25o/o 90-970,6 500,6 35-600Á 50-750Á nla
http://media ford com/art¡cle-display cfm?article-¡d=20332

2Source: Azure Dynam¡cs Corporation Values reflect reduction of em¡ssions compared to a similer gasol¡ne-Powered Ford E-450 c

3Source: Hythane Corporation Values reflect reduction of em¡ssions compared to a similar CNG-powered Ford E-450 chassis

aSource: http://w afdc energy,gov/afdc/pdfs/epa_cng pdf Values retlect potent¡al reduct¡on of emissions of CNG vs gasoline-powered

vehicles. Actual em¡ss¡on will vary with engine design

The H2ICE provides the greatest reduction in emissions, with near-zero emissions for all pollutants. The values for

Hythane reflect reductions beyond those of compressed natural gas (CNG), where the values for CNG are already

better than those of gasoline, The values for the Hybrid are compared to a similar gasoline-powered vehicle, The

Hybrid reflects the lowest reduction of emissions from gasoline because it still utilizes a gasoline-powered engine in

parallel to the electric drive system,

Willits CA 9549024177 Birch Circle
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ETS
ENVI RONMENTAL TRANSPORTATION SOLUT¡ONS

Hybrid Shuffle - Balance Hybrid Electric (Shuttle) - Azure Dynamics Corporation(AzD)

The vehicle identifìed for the proposed C/CAG Hybrid Shuttle Demonstration Project is the Balance Hybrid Electric

shuttle developed by Azure Dynamics Corporation. The vehicle is based on the Ford E-450 commercial chassis and

uses a modified drive train and modiled electric controls system, According to AZD, fuel effìciency and emissions

reduction are achieved through several features including:

. Engine stop/start capability

. Regenerative braking

. Eleckic-only mode at low speeds

. Electric launch assist

The attached AZD Specification & OrOeilg Guide provide more detailed'specifications on the vehicle.

Grant Funding

AZD provided the following information identiflting CARB funding available to offset the capital cost of the Shuttle:

The CARB's Hybrid Voucher lncentive Program or HVIP is the functional portion of House Bill AB 118 that will be

used to fund hybrid vehicle purchases, This program is intended to only fund heavier vehicles (over 8K or '10K

pounds of GVW) so this is right up our ally, As the CARB determined that they did not want/or could not manage the

distribution of funds to end users themselves, it went out to bid on a contract for an organization to manage the HVIP

program on its behalf, The successful bidder was CALSTART, CALSTART is in the process now of writing the

program rules and guidelines and should have them available for public consumption in the next 45-60 days,

The general guidelines released by the House Bill AB 118 show that the Balance hybrid system, based on its GVW

and current CARB certification would enable it to receive a flat $25,000 per unit voucher, ln addition to the base

voucher amount, every fleet gets an additional $5,000 for the first unit they purchase through the program,

Customers would get $30,000 for the first unit they buy, and $25,000 for each additional unit.

As a dealer managed voucher program, the customer will not need to submit any grant requests or handle a lot of

paper work, They will talk to their dealer about purchasing a new hybrid unit and indicate that they would like to utilize

the HVIP program, The dealer in turn will submit a request through CALSTART for a voucher, Within a period of

approximately seven (7) days the dealer will receive approval and a voucher, They will then order the unit through

the bus manufacturer, Once the unit arrives, the dealer will invoice the customer for the vehicle, MINUS the voucher

amount (so if the total vehicle cost was $'100,000 and the purchase was approved for a $30,000 voucher, the dealer

would only invoice the customer for $70,000), The dealer will then send the vehicle sale information and the voucher

back to CALSTART who will send the dealer a check for the voucher amount.

The estimated cost of the AZD Balance Hybrid Electric shuttle is between $95,000 and $120,000, Since AZD does

not build complete vehicles, only hybrid systems, we have partnered with six different commercial bus manufacturers

to offer our system (Eldorado, Goshen Coach, Glaval, StarTrans, Champion, and Turtle Top), The range in pricing

reflects the differences in pricing structures from these 6 manufacturers for complete units as well as the variation in

options pricing,

Willits CA 95490 (415) 251 5681 voice/fax (41 5) 235 3144 mobile24177 BirchCircle

-L32-



Azure Dynam ics Corporation
Azure Dynamics (AZD) develops hybrid electrÌc and electric

drive technology for commercial trucks and shuttle buses.

Working in collaboration with Ford Motor Company, AZD has

developed a parallel hybrid electric drive system for Ford's

E-450 Cutaway and Strip Chassis. The parallel hybrid drive

system manages the conventional 5.4 litre Triton gas engine

and the 5-speed automatic TorqShift transmission to produce

a cleaner, more fuel effÌcient vehicle for your business needs.

The BalancerM Hybrid features electric-launch assist, engine-

off at stop (resulting in nearly emission free passenger pick-

up), and regenerative braking which all combine to improve

fuel economy and teduce greenhouse gas emissions.

t rr,*r.i{:i¡ r:} i¡rr¿+

. CVWR up to 14,050 lbs

. 158 inch wheelbase

. Minimum body width requirement of 86 inches

. Altoona tested lor 7 yearl2O0,00O miles

. Electric driven auxilÌary systems include:
- Body air conditioning
- Power steering and br¿ke boost

- 12 V supply

An AZD BalancerM Hybrid Electric Chassis can offer:
40% fuel economy improvement
30% reduction in maintenance costs
30% reduction in greenhouse gas emissions

/,. rffirwrf..{t #jsk,.r
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C/CAG AGENDA REPORT

Date: December 10,2009

TO: C/CAG Board of Directors

From: Richard Napier, Executive Director - C/CAG

Subject: Approval of Resolution 09-63 authorizing C/CAG staff to fund the operating cost
of the Ford Hydrogen Intemal Combustion Engine (ICE) vehicle for one
additional year for up to $50,000.

(For further information or response to question's, contact Richard Napier at 650 5gg-1420)

Recommendation:

Approval of Resolution 09-63 authorizing C/CAG staff to fund the operating cost of the Ford
Hydrogen Intemal Combustion Engine (ICE) vehicle for one additional year for up to $50,000, in
accordance with the staff recommendation.

Fiscal Impact:

$50,000 - Can be funded within the adopted C/CAG Budget.

Source of Revenue:

C/CAG Motor Vehicle Fee.

Background/ Discussion :

The C/CAG Board adopted Resolution 07-12 on 5lI0l07 to implement a Hydrogen Shuttle. The
shuttle has been in service since 12107. Key results from the shuttle include:

1- Greater than 80% in service time (less than20Yo "down time" for repairs).
2- Highridership -75% of time is greater thanT5o/ocapacity.8,621 Riders.
3- Fueling at VTA has been trouble free.
4- Detailed out reach plan implemented to provide exposure for the shuttle and C/CAG.
5- Cost for the two years is $140,000 to $170,000 which is significantly under the

$250,000 budget.

Clearly the technology has been proven with good reliability. The current shuttle contract ends
I2l3ll09. Ford Motor Company has offered to extend the term one year for $40,000. The
California Air Resources Board is considering contributing $20,000 toward the lease, which
would potentially reduce C/CAG's cost to $20,000. The current contract was for $125,000 per
year and was paid by the Califomia Air Resources Board. Therefore, this is a reasonable cost for
extending the lease. Given that the program is operating trouble free with minimum oversight ITEM 6.4.2
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required it would be easy to accommodate an extension of one year. The reasons to consider an

extension include:

1- Provide an almost zero emissions shuttle in San Mateo County.
2- Provide service between East Palo and the Palo Alto Caltrain Station.

3- Continue to provide high profile for C/CAG and the technology.
4- This would support climate protection in San Mateo County.
5- Would potentially be able to fuel at the SFIAHydrogen Fueling Station.

C/CAG is committed to provide either a gasoline or a hydrogen shuttle on this route. If the
hydrogen shuttle goes away then a gasoline shuttle will provide service for the route. Therefore,
the cost is the incremental cost required for the hydrogen shuttle over the gasoline shuttle. The
additional cost, due primarily to the higher cost of fuel, is $50,000 for the year.

C/CAG staffrecommends Board approval of Resolution 09-63 for the $50,000 in operating cost
of the hydrogen shuttle. This approval would be contingent upon approval of Resolution 09-62;
which extends the hydrogen shuttle service for one year.

Attachment:

Resolution 09-63

Alternatives:

Review and approval of Resolution 09-63 authorizing C/CAG staffto fund the operating cost
of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one additional year for
up to $50,000, in accordance with the staffrecommendation.

Review and approval of Resolution 09-63 authorizing C/CAG staffto fund the operating cost
of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one additional year for
up to $50,000, in accordance with the staffrecommendation, with modifications.

No action.

1-

3-
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RESOLUTION 09-63

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITYiCOUNTY ASSOCIATIOI\ OF GOVERNMEI{TS OF SAN MATEO
COUNTY AUTHORIZING C/CAG STAFF TO FUT{D THE OPERATING

COST OF THE FORD TTYDROGEI\ II\TERNAL COMBUSTION ENGII\E
(rcE) vEHrcLE FOR ONE ADDTTTONAL YEAR FOR Up TO $s0,000

WHEREAS, the City/County Association of Governments (C/CAG) of SanMateo Countyis
a Joint Powers Authority created by the Cities and the County; and,

WHEREAS, C/CAG entered into contract with Ford Motor Company as recipient of the
hydrogen shuttle grant for a two year lease on the shuttle and maintenance; and

WHEREAS, this lease with Ford Motor Company will expire onír,rll[9; and

\ryHEREAS, the shuttle is currently in service; and,

WHEREAS, Ford Motor Company offered to extend the lease one year for $40,000; and

WHEREAS, C/CAG has entered into a contract with the Santa Clara Valley
Transportation Authority (SCVTA) in order to provide fuel for the shuttle; and

\ilHEREAS, C/CAG will need to modify the contract with the Peninsula Congestion
Alliance (Alliance) for storage, management and operations of the shuttle; and

WHEREAS, the operating cost for extending the shuttle for one year will cost $50,000;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County
Association of Governments of San Mateo County authorizing C/CAG staff to fund the operating
cost of the Ford Hydrogen Internal Combustion Engine (ICE) vehicle for one additional year for
up to $50,000. Authorizethe Executive Director to negotiate necessary contracts.

PASSED, APPROVED, AND ADOPTED THIS 1OTH DAY OF DECEMBER 2OO9

-L37 -
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Date:

To:

From:

Subject:

C/CAG AGEI\DA RE,PORT

December 70,2009

C/CAG Board of Directors

Richard Napier, Executive Director

Review of all current G/CAG committees'membership policies, procedwes, and
practices, and approval of a revision to the Bicycle and Pedestrian Advisory
Committee (BPAC) membership policy.

(For further information please contact Tom Madalena at 650-599-1460)

RECOMMENDATION

That the C/CAG Board review all current C/CAG committees' membership poiicies, procedures,
and practices, and approve a revision to the Bicycle and Pedestrian Advisory Committee (BPAC)
membership policy.

FISCAL IMPACT

There is no fiscal impact.

SOURCE OF FUNDS

Not applicable

BACKGROUND/DIS CUS SION

Attached please find descriptions for each of the C/CAG committees. Each of the committees
have a slightly different makeup of members. The BPAC Committee contains 8 elected officials
andT public members. The BPAC is the only committee with a term limit policy.

The C/CAG BPAC has a Membership Policythat states that Public Members may serve a
maximum of three (3) two (2) year terms on the BPAC. There have been a number of public
members that have now been termed out as a resuit of this policy. It has been brought to staff s

attention that perhaps this policy should be revisited by the Board of Directors. The concem has
been that as Public Members are termed out, there is institutional knowledge that is lost aiong
with the insight of Public Members familiar with the framework of the Transportation
Development Act (TDA) bicycle and pedeskian funding administered by C/CAG in San Mateo
County.
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Term limits were put into place in order to increase broad public participation and to help
address some issues with the BPAC at that time. This policy has worked well and addressed (

some of the issues that the BPAC had and has enabled the BPAC to focus on the C/CAG BPAC
mission and work plan and not on bicycle advocacy.

Options for the Board to consider include:

1. remove the policy
2. revise the policy so that public members may return to the BPAC after three terms

after sitting out for a two-year (one term) period

New language to be considered:

Public members can be appointedfor a maximum of three (3) consecutive terms on this
Committee, with eachfull term being two (2) years. A public member that has previously served
on the Committee and has been termed out can be consideredfor appointment if a minimum of
tvvo years has passed since they were termed ouL

3. leave the policy as it stands

ATTACHMENTS

o Bicycle and Pedestrian Advisory Committee (BPAC)
. Congestion Management Program Technical Advisory Committee (CMP TAC)
o Congestion Management & Environmental Quality (CMEQ Committee

- . Legislative Committee
o Resource Management and Climate Protection (RMCP) Committee
o National Pollutant Discharge Elimination System Technical Advisory Committee

(NPDES TAC)
o Airport Land Use Committee (ALUC)
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Bicycle and Pedestrian Advisory Committee (BPAC)

Mission Statement:

It is the mission of the Bicycle and Pedestrian Advisory Committee to act as a resource
for C/CAG and upon request other public agencies in facilitating and identifying policies,
programs or projects to enhance bicycle and pedestrian activity throughout San Mateo
County.

Membership Composition :

o There are 8 elected officials utdT public members on the BPAC.
o No more than two (2) members, either elected or public, should reside in the same

jurisdiction.

Term Limits:

¡ Public members are appointed for a maximum of three (3) terms on this
Committee, each term is two (2) years.

Selection Process:

Call for Applicants are issued as vacancies arise. Candidates are asked to complete a
membership application and to come before the Board of Directors where the Board
makes the appointment selection. For reappointment of existing members, past
attendance records should be a consideration. The attendance policy should be in
accordance with the adopted Board Policy which is that members are required to attend a
minimum of 75% of all meetings (including regular meetings that did not achieve a
quorum) in the past consecutive 12 months.

Meetings:

The Bicycle and Pedestrian Advisory Committee meets approximately six times per year.
The meeting are held at San Mateo City Hall from 7:00-9:00 p.m. on the fourth Thursday
of the month.
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C/CAG
Crrv/CouNry AssocIATIoN oF GovERIIMENTS

oF SAN MATEO Cou¡IrY

AtherlontBelmontoBrisbaneoBurlingnmeoColma.DalyCity.EastPtrloAlto.FosterCitycgoyroonBay.HillsboroughcMenloPark
MillbraeoPacífcaoPortolaTalleyop¿¿.oodCítyognrBrunooSanCarloscSanMateo.SonMateoCounty.SouthSanFranciscoolloodside

Bicycle and Pedestrian Advisory Committee Members

Member CitY

Elected Officials:

San Carlos
Half Moon Bay
South San Francisco
Redwood City
Pacifica
San Bruno
Brisbane
Burlingame

Daly City
San Carlos
Unincorporated San Mateo County

Matt Grocott (Chalr)
Naomi Patridge
Karyl Matsumoto
Ian Bain
Julie Lancelle
Ken Ibarra
Michael Barnes

Cathy Baylock

Public Members:

Judi Mosqueda (Vice-Chair) Millbrae
Cory Roay
Joel Slavit
Lucy V/icks
Vacant
Vacant
Vacant

Staff Support:

Tom Madalena (6 5 0) 599 -1 460 tm adalena@co. sanmateo. ca.us

Sandy Wong (650) 599-1409 slwons@co.sannateo.ca.us

555 County Center, 5'h Floor, Redwood City, CA 94063 P¡roxe: 650.599.1460 Flx: 650.361.8227
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Congestion Management Program Technical Advisory Committee (CMP TAC)

Mission
The CMP TAC is a staff committee composed of engineers and plarurers who provide technical
expertise and professional recommendations to the CMEQ Committee and C/CAG Board regarding
transportation and air quality issues, the Congestion Management Program, and the Countywide
Transportation Plan.

Membership
The CMP TAC was originally established to include representatives from the Bay Area Air Quality
Management District (BAAQMD) (1), the Metropolitan Transportation Commission (MTC) (1), San
Francisco Intemational Airport (SFIA) (1), the San Mateo County Transit District (SamTrans) (1), the
San Mateo County Transporlation Authority (SMCTA) (2), San Mateo County Govemment (3), the
Cental Cou:rty Cities (2), the North County Cities (2), the South County Cities (2), the Cities at large (1),
and Caltans (3). The membership tot¿ls 19 members plus altemates.

There are curently a total of 25 positions including 15 engineers and 4 planners from the C/CAG
member agencies as well as representatives from local, regional and state transportation agencies.
The County of San Mateo's Public Works Director is designateÒas the Committee's Chair. þe
current designated Co-chair is from the SMCTA. One position is reserved for the County of San
Mateo's Planning Division staff as well as for SMCTA, Peninsula Corridor JPB (Caltrain),
SamTrans, Caltrans, MTC, and C/CAG CMP staff. The committee sfives to include a minimum of
three planner positions.

Sixteen jurisdictions (15 cities and the County) are currently represented on the CMP TAC. In
addition to the County, the cities of Burlingame, Daly City, and San Mateo have two representatives
each (one engineer and one planner). There are five cities that are currently not represented on the
CMP TAC. They are Hillsborough, San Bruno, Portola Va1ley, Half Moon Bay, and East Palo Alto

The total number of members fluctuates between a low of 20 in 2000 and a high of 27 n 2005. The
current number of members ís 24 with one vacan| position reserved for SamTrans.

Selection Process
To fill the vacant engineering positions, staff solicits individuals from C/CAG member agencies who
have expressed interest in being on the TAC and requested that a letter of interest be submitted to
C/CAG for considerations. Staff will focus on the cities' Public Works Directors/City Engineers that
are not currently represented on the Committee. For backfilling a vacant "Planner" position, staff will
contact the Planning Directors.

hrterested individuals are asked to submit a letter of interest and request for membership from the
City Manager. Based on the number of vacancies and responses received, the C/CAG Executive
Director will evaluate the candidates and make recommendations for the appointment of new
member(s) to CMP TAC. If there is more interest than positions available, the Director has the
discretion to recommend either maintain the current number or expand the number of members to
achieve a representational and diverse committee. Recommendations for TAC membership are
presented to the C/CAG Board for approval.

Term Limits
There are no term limits for the CMP TAC. Members can remain on the TAC indefinitely or until the
member voluntarily relieves him/or herself of the TAC membership and duties.

Meetings
Committee meets on the 3'd Thursday of the month at 1 :15 PM.
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Member Agency

JimPorter (Co-Chair) San Mateo County Engineering

JosephHrnþ (Co-Chair) SMCTA

Duncan Jones Atherton Engineering

Karen Borrrnann Beknont Engineering

RandyBrearft Brisbane Engneering

Syed Mtrtuza Burlingarrre Engneerng

BillMeeker Burlingarre Phrrring

SandyWong C/CAG CMP

Gene Gonzalo Calfans

RickMao Col¡a Engineering

Robert Orr¿dia Crty Engrreering

TatumMothershead Daþ CfuPlanring

RayTowne Foster Crfy Engineering

Chþ Taylor Menlo Park Engineering

RonPopp Milhrae Engineerng

VanOcanpo Pacifica Engineering

April Chan Peninsula Corridor JPB

Peter Vorarrptsanti Redwood City Engineering

RobertWeil San Carlos Engrreermg

IarryPatterson SanMaûeo Engneerng

Bob Beyer SanMateo Planning

Steve MonowiE San Mateo Courty Planring

Denris Chuck So. San Francisco Engineering

Ker¡rethFolan MTC

StøÍÍSupport

JohrHoang C/CAG
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Congestion Management & Environmental Quality (CMEQ) Committee

Background/Purpose

The Congestion Management and Environmental Quality Committee (CMEQ provides advice and
recommendations to the C/CAG Board of Directors on all matters relating to traffic congestion
management, travel demand management, coordination of land use and transportation planning, mobile
source air quality programs, energy resources and conservation, and other environmental issues facing
the local jurisdictions in San Mateo County.

The CMEQ committee also receives advice and recommendations from the Congestion Management
Program Technical Advisory Committee (ClvIP TAC) and the Resource Management and Climate
Protection (RMCP) committee on issues relating to transportation management and climate change
efforts, respectively.

Membership Composition/ Geographic Limitations on Composition

The CMEQ committee is composed of 10 elected seats, plus one seat each from the following:
business community; environmental community; agencies with transportation interests; SamTrans;
CalTrain; Metropolitan Transportation Commission (MTC); and one general public member.

There is no specific geographic limitation. However, generally, it is strive to maintain representation
from ail regions of San Mateo County including the north, south, central, and coastside.

Term Limits

None.

Selection Process

'When 
a CMEQ seat becomes vacant, a recruitment letter is sent out to all interested parties pertinent

to the vacant seat. For example, for a vacant elected seat, recruitment letter would be sent to all
councilpersons of San Mateo County cities and members of the Board of Supervisors. If the vacant
seat is for SamTrans, the recruitment letter would be directed to SamTrans, and so on.

All interest letters received by the deadline specified in the recruitment letter are presented to the
C/CAG Board for selection and appointment. Applicants are offered to make a presentation to the
C/CAGBoard.

Meetings

The CMEQ committee generally meets on the last Monday of each month at 3:00 PM, at the San
Mateo CityHall.
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CMEQ 2009 ROSTER

Chair - Sepi Richardson
Vice Chair - Barbara Pierce
Staff Support: Sandy Wong (slwong@,co.sanmateo.ca.us)r'I 

(650j 5gg-140g

Name Representing

JimBigelow Business Community

Zoe Kersteen-Tucker San Mateo Corurty Transit Disúict (SamTrans)

Sue Lempert Metropolitan Transp ortation Commission (MTC)

Arthur Lloyd Peninsula Corridor Joint Powers Board (CalTrain)

Lerurie Roberts Environmental Community

Onnolee Trapp Agencies with Transportation Interests

Steve Dworetzky Public Member

Sepi Richardson City of Brisbane

Linda Koelling City of Foster City

Naomi Patridge City of Half Moon Bay

Heyward Robinson City of Menlo Park

Daniel Quigg City of Millbrae

Gina Papan Cþ of Millbrae

Barbara Pierce City of Redwood City

kene O'Connell City of San Bruno

Karyl Matsumoto City of South San Francrsco

Rich Garbari¡o City of South San Francisco
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Legislative Committee

Membership composition

Elected Officials.

Geographic Iimitations on membership composition

None.

Selection process

Board members volunteers, board formally confirms appointment

Term limits

None.

Meetings

Committee meets before regular board meeting.

Andrew Cohen (C/CAG Member - City of Menlo Park)
Carol Groom (C/CAG Member - County of San Mateo)
Tom Kasten, Vice-Chair (C/CAG Member - Town of Hillsborough)
Gina Papan (C/CAG Member - Millbrae)
Linda Knoelling (C/CAG Member - City of Foster CiÇ)
Kevin Mullin (City of South San Francisco)
Deborah Gordon, Chair (C/CAG Member - Town of Woodside)
Sepi Richardson (C/CAG Member - City of Brisbane)
Irene O'connnell (C/CAG Member - City of San Bruno)
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Resource Management and Climate Protection (RMCP) Committee

Membership composition

This committee followed the original guidelines as set out during the formation of the Utiiity
and Sustainability Task Force (USTF):

6 Elected Officials
1 from an Energy Organization
1 from a'Water Organization
1 from aUtility Company
1 from Nonprofit
1 from Large Business

1 from Small Business

Term limits

None because the USTF was established for a specific project; the San Mateo County Energy
Strategy.

Geographic limitations on membership composition

No geographic limitations, though it is preferred to have a diversity of elected officials.

Selection process

Confirm vacancy with committee member that is leaving.
Then "advertise" the opening on the committee via formal letter to ali the elected officials in
San Mateo County.
Wait for responses.

If none (or not enough to fill vacancies), re-advertise and send letter to mayors.
When enough applicants, schedule selection date on C/CAG Board agenda.

Selection is made by C/CAG Board. Applicants are offered to make a presentation to the
C/CAG Board and C/CAG Board makes selection.
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San Mateo County

Resource Management and Climate Protection (RMCP) Gommittee Roster
(formerly the Utilities & Sustainability Task Force)

(current as of March 2009)

Elected Officials

B'iilOiðkeli-im Deborah Gordon
Councilman, Belmont Mayor,'Woodside
wdickenson@behnont.gov dcgordon@stanford.edu
(650) 5e3-3940 (6s0) 72s-6501

Carole Groom feiõi¡¡gel
Supervisor, County of San Mateo Mayor, Burlingame
cgroom@co.sanmateo.ca.us terqrnagel@gnrail.com
(650) 363-4568 M-Th (650)331-1020 home (6s0)347-3s96

Barbara Pierce Sepi Richardson
Mayor, Redwood City Former Mayor/Councilwoman, Brisbane
barbara@barbarapierce.orq sepirichardson@.sbgcelobal.net
(6s0) 780-7554 home (6s0) 368-6246 (41s) 467-6409

Stakeholder Representatives

Energv

Brian Kimball
Energy Program Manager
Ecology Action
(408) 3ss-5633
bkimball@ecoact.org

Water

Nicole Sandkulla, P.E.

Senior Water Resources Engineer, Bay Area'Water Supply and Conservation Agency
nsandkulla@b awsca. ore
(6s0) 349-3000

Utilitv

Kathy Lavezzo
Account Manager, PG&E
KOL1 @pge.com
(650) 598-7267 cell (6s0) 279-3864

current as of 1113012009 1
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Nonprofit

Robert Cormia
Volunteer, Sustainable Silicon Valley
rd conni a@e arth link.n et
(650) 747-1s88

Business

Large business
Lori Duvall
Eco-Responsibility Pro gram Manager
Sun Microsystems
lori.duvall@sun.com
(6s0) 786-8720

Small Business
Eric Sevim
Shop Manager
A* Japanese Auto Repair, Inc.
apluseric@gmail,com
(650) ses-cARS

Staff

C/CAG
Richard Napier
Executive Director
mapier@co. s anmateo. ca.us
(6s0) s99-r420

San Mateo Gountv. RecvcleWorks
Alexis Petru
Resource Conservation Specialist II
ap etru @co. sanrnateo. ca. us
(6so) 599-1403

Kim Springer
Programs Manager
ksprin ger@co. s anmateo. ca. us
(6s0) see-r4r2

2
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National Pollutant Discharge Elimination System Technical Advisory
comñr¡ttee (NPDEs rÂC)

Membership Composition

Technical staff from each of the 21 municipalities. Regional Water Quality Control
Board staff are invited to the TAC meetings. Meetings are open to the public and
there are a variety of public entities on our hard copy agenda mailing list.

Term limits

No term limits as there aren't any official positions on the committee.

Limited to municipal staff representation from the 21 jurisdlctions. If a vote is taken
on something, it is limited it to one vote per jurisdiction, but there are sometimes
multiple staff representatives from one municipaliÇ,

If someone who is a regular NPDES TAC representative stops attending, they will
either bring a replacement staff person to the meeting or I'll contact the municipality
and recommend they designate a staff person to staft attending the TAC meetings.

According to the C/CAG JPA, there are supposed to be two committees related
to NPDES requirements: 1) the NPDES TAC (described above), and 2) the NPDES
Committee. It's staff's understanding the NPDES Committee was active in the very
early days of the program and included C/CAG Board member representation. It is
believed this Committee helped guide the creation of the program and developed the
current funding source, per the JPA. This Committee has not met in recent years.
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2009 NPDES TAC Roster

AGENCY Representative

SMCWPPP/Brisbane Matt Fabry

EOA, Inc, Fred Jarvis

Regional Board Sue Ma

Atherton Steve Tyler

Belmont Gilbert Yau

Karen Borrmann

Dalia Corpus

Burlingame Phil Monaghan

Eva Justimbaste

Victor Voong

Kiley Kinnon

Colma Muneer Ahmed

Daly City Cynthia Royer

Ward Donnelly

Patrick Sweetland

Mike Peterson

East Palo Alto Jaime Camacho

Lucy Chen

John Latu

Foster City Norm Dorais

Allan Shu

Half Moon Bay Charlie Voos

Muneer Ahmed

Hillsborough Dave Bishop

Jen Chen

Menlo Park Jennifer Ng

Virginia Parks

Millbrae Khee Lim
Florian Ebo

Pacifica Raymrnd Donguines

Kathryn Farbstein

Elizabeth Claycomb

Portola Valley Howard Young

Redwood Cþ MariþHarang
San B¡uno Nader Dahu

Jim Shannon

San Carlos Gavil Molmahan

Robert Weil

San Mateo, City Vern Bessey

Martin Quan

San Mateo, County Ann Stillnean

Mark Chow

Dermot Casey

Camille Leung

Julie Casagrande

Sarah Pratt

MaryBellAustin
Carole Foster

So.Bayside Sys Auth Ken Kaufinan
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So. San Francisco Cassie Prudhel

Daniel Fulford

Rob Lecel

,CAG Richard Napier

-altrans John Michels

GuestslPublic John Balobeck, MACTEC

Geoff Brosseau, CASQA

Kim Springer, SM County

Danielle Lee, SM County
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Overview of the G/GAG Airport Land Use Committee (ALUC)
November 2009

Background/Purpose

The Airport Land Use Committee (ALUC) existed prior to the creation of C/CAG. The
Committee was an advisory body under the former Regional Planning Committee (RPC), a
public body created by the San Mateo County Board of Superuisors in 1964 to advise the
Board on countywide issues. The Airport Land Use Commission statute that requires the
creation of airport land use commissions was adopted in 1967. Until C/CAG was created in
1990, one of the RPC's responsibilities was to serve as the state-mandated Airport Land Use
Commission for the County. The RPC was abolished in 1991 , due to the creation of C/CAG
and the C/CAG Board was designated as the state-mandated Airport Land Use Commission
for San Mateo County in that same year. The ALUC was moved under the C/CAG umbrella
intact in 1991. Several years ago, the Committee membership was increased by one, with
the addition of a seat for the Half Moon Bay Airport Pilots Association.

As under the RPC structure, C/CAG has delegated its state-mandated airport land use
compatibility review responsibility to the ALUC. The ALUC carries out that responsibility and
submits recommendations to the C/CAG Board of Directors, acting as the Airport Land Use
Commission, as needed. The airport land use compatibility review process is initiated by the
affected local agencies, as required by law.

Membership Gomposition/Limitations on Gomposition

The C/CAG Airport Land Use Committee (ALUC) consists of 11 seats (members) for elected
representatives and two seats for special interest groups (aviation-related), for a total of 13
members. The elected members represent jurisdictions (10 cities and the county) that are
impacted by one or more of the airports located in the County.

Term Limits/Selection Process

One Representative and one Alternate represent each ALUC member agency/body. There
are no term limits for the Representatives and Alternates. The Representatives and
Alternates are appointed by and serve at the pleasure of their appointing body.

Meetings

The C/CAG Airport Land Use Committee (ALUC) is currently scheduled to meet up to four
times per year (Regular Meetings) and may hold Special Meetings, as needed, based on
achieving a quorum. All ALUC Regular and Special Meetings are subject to the relevant
provisions of the Brown Act Public Meeting Law.
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c/cAG AIRPORT I-AND USE GOMMITTEE (ALUG)

MembershiP Roster October 2OO9

Ghairperson: RichardNewman Vice-Ghairperson: MarkGhurch

Gity of Brisbane

Gity of Burlingame

City of Daly Gity

Gity of Foster Gity

City of Half Moon Bay

City of Millbrae

City of-Redwood City

City of San Bruno

Gity of San Garlos

County of San Mateo and
Avi ation Representative

Gity of So. San Francisco

Aviation Representative

Half Moon Bay Airport
Pilots Association

Gyril Bologoff

Ann Keighran

David Canepa

Vacant

Naomi Patridge

Paul Seto

Barbara Pierce

Ken lbarra

Omar Ahmad

Mark Church

Mark Addiego

Richard Newman*

George Auld*

Sepi Richardson

Jerry Deal

Carol Klatt

Art Kiesel

Marina Fraser

Gina Papan

lan Bain

Rico Medina

Vacant

Carole Groom

Richard Garbarino

Carol Ford*

Eddie Andreini, Jr.*

* lndicates non-elected representative; all other names indicate elected representatives of their

membef agencies alucmembershiprosteraprO9.doc
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