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A Resource Guide for the Education, Promotion, Funding and Design of Bicycle and Pedestrian Facilities

1. Introduction

This Resource Guidprovidescities and the Countyith information to assist with implementation of the

projects contained within the San Mateo Countywide Comprehensive Bicycle and Pedestriantfélan
Education, Safety anddmotion Guidebook outlines programs that engage the public around bicycle and
pedestrian safety and education issues. The funding section describes potential sources to fund bicycle and
pedestrian projects and programs. The pedestrian and bicycle desitplines identify types of pedestrian

and bicycle facilities and desigelated best practices.

2. Education, Safety, and Promotion Guidebook

2.1 Introduction

This sectiomprovides C/CAG, the County and local citiegth
a menu of program options to suppadnetSan Mateo County
Comprehensive Bicycle and Pedestidan.These program
ideas form a guidebook for actions that local agencies and
community groups can take to promote walking and bicycling
through education and encouragement.

Each program descriptioncludesinformation about the

program purpose, a description of the basic approach, basic
cost estimates, anihks to model programehere possible
Because costs can vary significantly based on program deta’”

) ) ) ; Education, marketing and promotional events
costs have been estimated using the Yalhg categories: encourage residents to consider walking and

bicycling viable transportation options.

1 $=3%$®$%$5,000

1 $$=9$5,000%$20,000

1 $$$ = $20,000$50,000

1 $$$$ = $50,0006100,000

2.2 Encouragement/Outreach

2.2.1 Bicycle/Pedestrian Safety Campaign

Purpose:Increaseawareness of bicycling and walkingpmote
safety

Audience:General Pubt

Cost: $$$-$$$$ (Depending on advertising costs) peOple.

o

A marketingcampaign that highlights bicycligind pedestrian
safety is an important part of creating awareness of bicyalmly
walking in San Mateo CountyThis type of higprofile
campaign is an effegt way to reach the public, highlight
bicyclingand walking awiable forns of transportation, and Safety campaigns that appeal to road users’ sense

reinforce safetv for all road users of shared responsibility and respect are more
ty ) effective than those that lecture the public.
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Section 2. Education, Safety, and Promotion Guidebook

A well-produced safety campaign will be memorable and effective. One good example is the Sonoma County
TransitobYauBrvieegd who bikes! éd6 campai gowusewelsitec ombi nes
focused at motorists, pedestrigiasd bicyclists. This type of campaign is particularly effective when kicked

off in conjunction with other bicycling/walking events back to school in the fallhe safety and awareness

messages should be displayed near-higtiic corridors (e.g., on billboards), printed in local publications, and

broadcast as radio and/or television ads.

Sample programSonoma County (CA) Transiftittp://www.sctransit.com/bikesafe/bikes.htm

2.2.2 Safe Routes to School Program

Purpose:Encourage and educate students and their parents about walking and biking to school; improve
safety through physal improvements and programs

Audience:Schoolaged children and their parents; School administrators, faculty, and staff
Cost: $ - $3$5 (Depending on program elements)

Hel ping children walk and bicycl e t ocomestioo, tdffici s good
dangers and air pollution caused by parents driving children to school. Safe Routes to School programs use a

"5 Es" approach using Engineering, Education, Enforcement, Encouragement, and Evaluation strategies to
improve safety and enamge children walking and biking to school. The programs are usually run by a

coalition of city government, school and school district officials, and teachers, parents, students, and
neighbors.C/CAG is developing a countywide Safe Routes to School kgriRtiogram. Several communities

in San Mateo County promote Safe Routes to Schools, including Redwood City and San Carlos.

Resource GuideNational Center for Safe Routes to Schbtb://www.saferoutesinfo.org/

2.2.3 Walking/Bicycling Maps

Purpose:Encourage walking and biking by providing route and facility information and highlighting walking
and bicycling destinations

Audience:General public
Cost:$

One of the most effective ways of encouraging people® .
walk or bike for transportation and for recreation is A
through the use of maps and guides showing that the §
infrastructure exists, to demonstrate how easy it is to
access different parts of the city fopt or bybike, and
to highlight unique areas, shopping wlists, or
recreational areas. Walking anéticling maps can be
used to promote tourism, encourage residentwatk
andbike, or promote local business districts. Maps ca
be citywide, districtspecific, or neighborhood/family
friendly maps.

Safe Routes to School programs increase the number of
Once maps angroducedthey carbe made available children walking and biking to school and improve traffic

online and distributed to residents by mail, at local safety near schools.
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libraries andbike shops, and/or at community events. The stagm also be promoted through flyers in utility
bills, city newsletters, and othe&eommunity media olgts. Maps should be updated every few years to
incorporate newfacilitiesor other changes.

Sample maps

1 San Mateo County bike malpttp://www.ccag.ca.gov/bpac.html

1 Des Moines Regional Trails Map (onlinbitp://www.dsmbikecollective.org/node/74/zoomify

1 Long Beach, Chike map
http://admin.longbeach.gov/civicalfilebank/blobdload.asp?BloblD=27418

2.2.4 Launch Party for New Bikeways and Pedestrian Facilities
Purpose:Inform residents about new bicycéad pedestriafiacilities to encourage use

Audience:Residents living near a newly completed facility
Cost:$

When a new bicycler pedestriarfacility is built, someeasidents will become aware of it and use it, but

others may not realize that they have improved options available to them. A launch party/campaign is a good
way to nform residents about a new bikeay or walking facility, and can also be an opportunitysioare

other bicyclingand walkinginformation (such as maps and brochures) and answer resident questions about
bicyclingand walking. A launch party shousdso be a mediftiendly event, with elected official appearances,
ribbon cuttings, and a press rake that includes information about the néaeility, otherexisting and future
facilities, and any timely information about bicycliagd walking.

Sample ProgramWhen a new bikeway is built, the City of Vancouver throws a neighborhood party to
celebrate Cake, tshirts, media and festivities are provided and all neighbors are invited as well as city
workers (engineers, construction stadfidplanners) who worked on it.

= By ot Tl —::5*. L= e - -
Launch parties for new bicycle and pedestrian facilities are a good way to inform residents
about new places to walk and bike.
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2.2.5 Bike Parking at Events

Purpose:Ease and encourage bicycle travel
Audience:Generapublic, event goers
Cost:$

Providing convenient, secure bike parking at large events can make bicycling to an event a more attractive
option. Arenas, parks, and other venues and gathering places often do not have the bike parking capacity to
accommodateery large crowds. Temporary facilities, such as corrals or temporary racks, can be brought on
site to meet the demand. This type of service can also prevent damage to trees and hand rails that bicyclists
use wherthere is not enough bike parkinfemporay bike parking can be staffed or used wstandard

locks to ensure security.

Sample programSilicon Valley Bicycle Coalition provides bicycle valet parking at major events and civic
festivals for a small fee.

More informationhttp://bikesiliconvalley.org/valet

2.2.6 Personal Travel Encouragement Program
Purpose:Decrease car use and increase bicycling, wal&imjtransit use

Audience:General public within a defined target area
Cost: $$- $$3$% (Depending otarget area reached)

Personal Travel Encouragement programs are
proven to reduce drivalone trips and increase
bicycling, walkingand transit use within given
target area. The program invites residents or
employeesf the target areto order a custmized
information packet containing travel information
(e.g. an event calendar, walking and bicycling
maps, a bicycling guide, transit maps and
schedules). Customized packets are assembled ! =
delivered by bicycle to residents at their home or %!
employees aheir workplace, along with an A L;/“

incentive gift of their choice. In addition to the
. 9 . . Residents often do not know where to find walking and cycling
customized infomation packet, the prograimosts resources; a Personal Travel Encouragement program delivers

numerous encouraging activities such as group brochures, maps and incentives directly to their homes.
walks, guided bicycle rides, and classes and

workshops. Trained staff appear@ammunity or employer events to answer questions about walking,
bicycling, and transit use. This approach is based on the annual-avitanihg City of Portland SmartTrips
program, which has consistently shown o9 3percentreduction in drivealone tips in the selected target
area since 2004.

-l

Sample Program:

Portland SmartTripshttp://www.portlandonline.com/transportation/index.cfm?c=43801
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2.2.7 Car-Free Street Events

Purpose:Encourage walking and biking by providing a-tese street event
Audience:General public, generally within a particular community but can be promoted city wide
Cost: $$-$3$ (Mostly for staff time and street closures)

These programs have many names: Syfhrkways,
Ciclovias, Summer Streets, and Sunday Strébtse
eventsare periodic street closures (usuallyweekend$

walking, bicycling, dancing, hula hooping, rolgkating,
etc. They haw been very successful internationally and ar¢
rapidly becoming popular in the United States. They
promote health by creating a safe and attractive space fo
physical activity and social contact, and are esfé¢ctive
compared to the cost of building ngyarks for the same
purpose. These events can be weekly events etiroee

Cariada Road is closed to motorists every Sunday for
events, and are generally very popular and well attended. most of the year.

Sample Programs

1 Cafada Road Bicycle Sunday:

1 On Sundays, Cafiada Road is closed to motorists between the Filoli entranidegaway 92,
allowing for biking, hiking, rollesskating, and walkinghttp://www.co.sanmateo.ca.us/

1 New York City Summer Streets:
http ://www.nyc.gov/html/dot/summerstreets/html/home/home.shtml
http://www.streetsblog.org/2008/08/11/streetfilrsammerstreets2008/(video)

1 San Mateo County Streets Alive:

1 The County sponsors an annual event in May with routes in several cities. The event highlights
community centers and encourages healthy outdoor activites.

1 http://www.streetsalivesmc.org/home

2.3 Education

2.3.1 Adult Cycling Skills Courses

Purpose:Educate olderhildren and adults on safe bicycling
skills; encourage bicycling

Audience:General public
Cost:$

Most bicyclists do not receive any training on safe cycling \
practices, the rules of the road and bicycle handling skills
Cycling skills courses can addrebssteducation gap. The g /
most common program is the League of American Bicyclié = i Z

courses (including Road I, Road I, and Commuting), taugmdultblcycle skills courses can ensure thatblcycllsts have

the information and skills they need to avoid hazards and
by League Certified Instructors. Courses cover bicycle safety follow the law.
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checks, fixing a flat, ehike skills, crash avoidan¢echniques, and traffic negotiatioBourses are already
available in San Mateo County. Cities could include them in their local recreation programs.

Sample programs:

1 League of American Bicyclidh$tp://bikeleague.org/programs/education/courses.php

2.3.2 Youth Bicycle Safety Education

Purpose:Educate schoehdged children on safe bicycling skills and rules of the road; encourage bicycling
among children

Audience:Youth

Cost: $$-$$3%

Typical schol-based bicycle education programs
educate students about the rules of the road, prop
use of bicycle equipment, biking skills, street
crossing skills, and the benefits of biking. Educatic
programs can be part of a Safe Routes to School
program. Theseypes of education programs are
usually sponsored by a joint City/school district
committee that includes appointed parents,
teachers, student representatives, administrators,

police, active bicyclists and engineering departmenouth bicycle safety education provides children with knowledge
staff. and training about safe and proper bicycle use.

Sample programs:

1 Leaue of American Bicyclists:
http://www.bikeleague.org/programs/education/courses.php#kids1

1 Bicycle Transportation Alliancé@Portland, OR:
http://www.btadbikes.org/resources/educational.php

1 Redwood City Police Department teams witital schoolso providebiking/walking education
for students

1 Colma provides bicycle safety education for children through surdeyecamp offered by the
Colma Recreation Department.

2.4 Enforcement, Policy, and Evaluation

2.4.1 Enforcement Actions
Purpose:Deter unsafe behaviors by motorists and bicyclists by enforcing traffic laws

Audience:Motorists and bicyclists
Cost: $$ (Staff time)

Enforcement actions can include motor vehicle speed enforcement; gkt board deployment, bicycle
light enforcement, crosswalk enforcement, and other actions.
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Speeding vehicles endanger bicyclists and pedestrian:
and discourage nemotorized transpotation modes. & e
Targeted speed enforcement activities can address th@s %

issues. Law enforcement agencies can enforce speed| u" et

limits on designated bikeways, near schools, and in '
response to resident complaints. These campaigns ar@®=== {YOUR SPEED * \ 1
ideal for a Safe Routes to ohProgram. A speed ﬁ

reader board request program will deploy speeader
boards at the request of neighborhood associations ar
schools. The boards should be mounted temporarily (¢
for two weeks) and then be moved to another location|

keep motorist§rom becoming inured to the speed Radar speed trailers are one tool available to reduce
reader board effect. dangerous speeding.

Sample programs:

1 City of San Mateo conducts pedestrian stirgperatiors on EI Camino Realwhere motorists are
ticketed if they fail to stop for a plainclothes police officer crossing the streelCityhalso supports
avolunteer policingeffort, in whichcommunitymembersconduct speed surveys, turning movement
counts, decoy cars, speed trailensgd monitor stop controlled intersections.

2.4.2 Bicycle and Pedestrian Advisory Committee
Purpose:Advise loal agencies on bicycle and pedestrian issues

Audience:Citizen advocates
Cost:N/A

Many cities, counties, and Mefpolitan Planning
OrganizationshaveBicycle andPedestrian Advisory
Committeeg BPACs). The C/CAG BPAC reviews
projects from all areas ofd@iCounty. Locally, many
communities in San Mateo County have a BPAC or
other advisory body dedicated to bicycle and
pedestrian issuefess common, a city may have
separate bicycle and pedestrian advisory committees
Separate committees facilitate adequateiew of
pedestrian issues, as cd
on bicycle issues more than pedestrian issues.

gl y focu

These committees are usually compriselbcdl
volunteers, appointetly the jurisdictionwho advise

Bicycle and Pedestrian Advisory Committee volunteers are an
_ _ o _ important part of public engagement on biking and walking
on local pedestrian and bicycling issu&s.advisory issues.

commi ttee establishes an areads commitment to maki ng
bicycling and walking safer and more desirable, and has the potential to assist in getting funding for bicycle

and pedestrian projects. Establishing a committee is also desirable for rgtiedMicycle Friendly

community designation.
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The charges of the BPAC should include some or all of the following:

1 Review and provide citizen input on capital project planning and design as it affects bicycling (e.g.,
corridor plans, street improvement peets, signing or signal projects, and parking facilities)

1 Review and comment on changes to zoning, development code, comprehensive plans, and -other long
term planning and policy documents

1 Participate in the development, implementation and evaluationayicR and Pedestrian Pkeand
bikeway and pedestrian facility standards

1 Provide a formal liaison between local government, staff, and the public

1 Develop and monitor goals and indices related to bicycling in the jurisdiction

1 Promote bicycling, including bycle safety and education

Because BPAC members are volunteers, it is essential to have strong staffing supporting the committee in

order for it to be successful. An agency staff person should be formally assigned to the BPAC and should take
charge of margng the application process, managing agendas and minutes, scheduling meetings, bringing
agency issues to the BPAC, and reporting back to the
recommendations and findings.

2.4.3 Bicycle and Pedestrian Counts Program

Purpose:Gather important benchmarking information about cycliagd walkingactivity
Audience:For use by agency staff
Cost: $ (Staff time, and optional equipment)

Collecting comprehensive bicycle and pedestrian counts allows &
community to determine crasrates and risk, understand where
people are biking and walking, and get a closer picture of how mg &
people are biking and walkingt a minimuma community should
collect bicycle and pedestrian counts with every traffic count and:
compile these countsiione database. Ideally, a community woulc
establish a separate coymiogramfor bicyclists and pedestrians
that collects data athe same locationsn a regular basig
addition to a simple tally, it is common to collect additional
information at thesame timesuch as gender, helmet dse
bicyclists, or number of childrenTo supplement counts, intercept
surveys can provide insight intiemographics, trip
origin/destination, and attitudes towards bicyc&d pedestrian Conducting robust bicycle and trail counts will
facilities. TheNational Bicyée and Pedestrian Documentation provides a mechanism for tracking trends and
. . progress over time.
Project (NBPD) provides recommended count and survey
methodologieg http://bikepeddocumentation.orgy/

2.4.4 Bicycle Friendly Community Designation

Purpose:Highlight bicycling initiatives and get national recognition for implementing the Bicycle and
Pedestrian Master Plan

Audience:General public
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Cost: $ (Staff time for application process)

The League of American Bicyclists has a-veslpected BicyclEriendly Communities award progm.

Communities fill out a detailed application that covers bikdated facilities, plans, education efforts,

promotion initiatives, and evaluation work that has been completed by the jurisdiction. The award is designed
to recognize progress that has beeade, as well as assist communities in identifying priority projects to
improve bicycling conditions. Receiving the award is a meaighy event, and may give elected officials the
opportunity to receive media coverage for the positive work they arg daimards are granted for Bronze,

Silver, Gold and Platinum bicyeféendly communitiesThough many Bay Area communities have been
recognized, the City of Menlo Park is the only bicyfdendly community designated in San Mateo County.

Program Informatn: http://www.bikeleague.org/programs/bicyclefriendlyamerica/

2.4.5 Complete Streets Policy

Purpose:Ensure that County roadways are accessible and safe for all users
Audience:Implementirg agencgngineers and planners
Cost: N/A

Local governments adopt Complete Streets policies in
order to direct transportation planners and engineers to
design roadways with all users in mind (e.g., motorists,
transit riders, pedestrians, bicyclists, olgerople,
children, and people with disabilities). There are many
ways to implement Complete Streets policies.

Once a policy is in place, professionals whose work will be
affected by the policge.g., planners and engineers) should
be trained on ways tariplement the policy.

Complete streets are welcoming and safe for residents of

Guidance from the Complete Streets Coalition all ages and abilities, no matter how they are traveling.

The Principle:

1 Complete streets are designed and operated to enable safe access for all users. Pedestrians, bicyclists,
motorists and transit riders of all ages and abilities must betabiteovesafelyalong and across a
complete street
1 Creating complete streets means changing the policies and gadf transportation agencies
1 A Complete Streets policy ensures that the entire Fgfivay is routinely designed and operated to
erable saf access for all users
1 Transportation agencies must ensure that all road projects result in a complete street agiprtapri
local context and needs

Elements of a Good Complete Streets Policy:

1T Specifies that ©o6all u s e rarssibvehiclesandiudeessandonexddspos t r i an s,
all ages and abilities

1 Aims to create a comprehensiirgegrated, connected network

1 Recognizes the need for flexibility: that all streets are different and user needs will be balanced.
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