






















Available Capacity for Tolled Vehicles 
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 Concept 1 and Concept 2 Similar 
 

 Northbound 
 More Capacity Available in Shoulder Hours  

 6:00-7:00 and 9:00-10:00 AM 

 2:30-3:30 and 6:30-7:30 PM 

 
 Southbound 

 No Capacity south of Holly 

 
 

 

 













Additional Buses on US 101 
 

 
 Maximum/Worse Case Scenario 

 No mode shifts to Caltrain and BART 

 No route shift to El Camino Real 

 

 Seating Capacity: 58 passengers/bus 
 
 AM Peak Hour: 38 buses  

 2,165 Passenger Trips 

 

 PM Peak Hour: 14 buses  
 764 Passenger Trips 
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Further Considerations 

A. Update Existing Conditions 
B. Update Traffic Forecasts 
C. Expand Operations Analysis to include Alternate Routes 
D. Provide Capital Cost Estimates for Additional Transit Service 
E. Logistics for Support Services for Transit (PNR, Shuttles, etc.) 
F. Transit Trips Origin/Destination Analysis 
G. Private Shuttles 
H. Express Lanes O&M and Revenue Analysis  
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General Conclusions 
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 Concept 1 performs better than both Hybrid HOV and 
Concept 2 

 Concept 2 performs worse than Concept 1 due to loss 
of freeway capacity 

 Concept 2 requires additional transit capital and 
operating costs 

 Further mode shift analysis is required for Concept 2 
 Further operational analysis is required for Concepts 1 

and 2 
 Next steps for study to be determined 

 



Cost Estimates – Assumptions 
 Continuous Access to/from Express Lane 
 Costs include: 

 Staged Hybrid HOV Lane Construction (Concept 1) 

 Roadway Signage and Traffic Delineation 

 Toll System Infrastructure 

 Additional Soft Costs for Preliminary Engineering, Design, and 
Construction Administration 

 20-year Additional Transit O&M Costs (Concept 2) 

 Costs exclude: 
 Backhaul Network 

 Tolling System O&M 

 Transit Capital 
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