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History 
Jurisdiction 

 
Adopted CAP 

Atherton 
Belmont 
Brisbane 
Burlingame X 
Colma 
Daly City X 
East Palo Alto   
Foster City 
Half Moon Bay 
Hillsborough X 
Menlo Park X 
Millbrae 
Pacifica 
Portola Valley 
Redwood City 
San Bruno 
San Carlos X 
San Mateo X 
South San Francisco 
Woodside 
County 

TOTALS 6 

2009 

Grant(s) GOAL:  
7 CAPs drafted by  

end of 2012 

• 2009 – Bad economy made it difficult 
for cities to prioritize CAP 
development; especially small cities  

• C/CAG developed funding to create 
CAP tools: 

 Cupertino 



RICAPS Elements 
Regionally Integrated Climate Action Planning Suite 

PLUS: 
• Technical  

Assistance 
• Multi-City  

Working Group 

 

3 

TOOLS: 

1. CAP Template  

2. Menu of Measures 

3. Users Guide 

4. Forecasting Tool 

5. Hara Tool 
 

C/CAG Transportation (TCAP) 



Expansion 

• Presentations to other congestion 
management agencies, county managers, 
planning directors 

• Grant application to  
 

Grant application was not successful, so… 

2011 GOAL: 
Promote RICAPS to other counties 

NEW GOAL:   
Focus on support for 

implementation 



CAP Progress 
Jurisdiction 

 
Drafted/ 

In progress 
Adopted 

 
Atherton X 
Belmont X 
Brisbane X 
Burlingame X 
Colma X 
Daly City X 
East Palo Alto X 
Foster City X 
Half Moon Bay X 
Hillsborough X 
Menlo Park X 
Millbrae X 
Pacifica X 
Portola Valley X 
Redwood City X 
San Bruno X 
San Carlos X 
San Mateo X 
South San Francisco X 
Woodside X 
County X 
C/CAG TCAP X 
TOTALS 11 11 

2015 Goal: 
Every city has 
completed a 

draft CAP, 
ready to adopt 

Using 
RICAPS 

Tools and 
Technical 
Support 



Innovative CAP Implementation 

Comprehensive Energy 
Recommendations 
Engineering support for bundles of 
projects leveraging PG&E 0% financing 
Technical partner: Ecology Action 

School Prop 39 Support 
Benchmarking, assistance getting audits, 
Expenditure Plan development, guidance 
Staffing: Andrea Pappajohn,  
         Jacki Falconio (CCBA Fellow) 

Program Activity 

PLUS: 



Innovative CAP Implementation 

Zero Net Energy (ZNE) 2-Day Workshop  
May 18 – Local Governments 
May 19 – Builders/architects, homeowners, realtors 

Staffing: Jacki Falconio (CCBA)  

LR2C2 – Large Residential Resource 
Conservation Collaborative 
• Atherton, Hillsborough, Portola Valley, Woodside, 

Menlo Park 
• “Plug load,” Lawn Be Gone, CAP measures 
Staffing: Jacki Falconio (CCBA), Kyle Ramey (AmeriCorps) 

 

Intersection 



Innovative CAP Implementation 

Outreach to Small Businesses 
• Campaigns coordinated with cities, Chambers  
• New marketing materials 
• GOAL: Businesses sign up for no-cost energy 

assessment from SMC Energy Watch 
Staffing: Eddie Ashley (CCBA Fellow) 

Water Conservation 
School water benchmarking, program outreach to 
nurseries, hardware stores 
Staffing: Kyle Ramey (AmeriCorps) – shared with Bay 
Area Water Supply and Conservation Agency (BAWSCA) 

 

https://www.youtube.com/watch?v=5xNCPm_w4X4 



. 



Join the 

C H A L L E N G E  
How much will you save? 

Cooperative Competition 
• News hook:  Elected officials work together toward common goal 
• GOAL: Encourage businesses to get no-cost energy assessments 
• Co-benefit: Donations to local charity 
• Prize: Lunch/party for businesses and elected officials 



Reporting & Tracking 
Greenhouse Gas Inventories  

– Municipal operations 
– Community-wide 

 

 
2005-2010: 
Emissions 

down 

11% 
countywide 

Beacon Award 
– C/CAG is Beacon Award Champion 
– 9 participants so far: Brisbane, Burlingame, Daly City, 

Foster City, Millbrae, Portola Valley, Redwood City, San 
Carlos, San Mateo 

Annual Report to Council 
– CAP progress for Earth Day 
– 4 cities: Foster City, Millbrae, Portola Valley, 

Redwood City, so far 

 



Reporting & Tracking 
City Progress Reports 

• Building energy use by city 
• On www.smcenergywatch.com 
• 2012 and 2013 data coming soon 

Online Tracking of CAP Progress 
• Examples: 

• Kings County, Washington  
www.kingcounty.gov/environment/climate 

• City of Berkeley 
www.ci.berkeley.ca.us/climateprogress/ 

• Potential intersection with  
County Open Data Portal 
 

http://www.smcenergywatch.com/


Looking Ahead 

2016 – 2025 Program Cycle 
• Planning happens Summer 2015 
• Contracting likely in Fall 2015 
 

New Synergies 
• Merger with County Office of Sustainability 
• Exploring additional grant sources 
 

Evaluating Needs 
• Input from cities – March 31 RICAPS meeting 
• What are your goals/interests? 
 



Thank you!   

Susan Wright  
Resource Conservation Specialist 
County of San Mateo 
650-599-1403   swright@smcgov.org 

Kim Springer 
Resource Conservation Programs Manager 
County of San Mateo 
650-599-1412   kspringer@smcgov.org 
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