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ITEM 6.5 - Initial draft, assumptions, and input on the C/CAG Fiscal
Year 2015-16 Program Budget and Member Fees
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Notes:

PROGRAM BUDGET
JULY 1, 2015 - JUNE 30, 2016
(by fund)

General Fund (Fund C001)

The C/CAG General Fund covers the functions of general
administration, Airport Land Use planning as C/CAG is the designated
Airport/Land Use Commission for San Mateo County, and waste
management.

General Fund revenues come from member agencies as well as grants
received for airport land use planning.

Appropriate expenses in the General Fund are allocated to the other
C/CAG funds based on a formula proportion to the pro rata share of
each program.

For fiscal year 2015-16, it is assumed that the Airport Land Use
Compatibility Plan (ALUCP) for the Environs of San Carlos Airport
will be completed.

The ending fund balance for that vear is positive.

(Detailed Budget inforrﬁﬂfémﬂ ~an be found on the following attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2015 — JUNE 30, 2016
(by fund)

Transportation Fund (Fund C002)

The Transportation fund revenues come from three main sources:
member assessment; MTC annual planning grant; and State Planning,
Programming, and Monitoring (PPM) fund. C/CAG receives the MTC
planning grant and the PPM fund because C/CAG is the Congestion
Management Agency. These are the main fund sources for C/CAG
staff to carry out transportation activities such as Congestion
Management Plan update, Transportation Planning related work, support
of all member agencies in the delivery of Federally funded projects,
support of C/CAG bicycle and pedestrian program.

Implementation of Plan Bay Area as adopted by the Metropolitan
Transportation Commission and Association of Bay Area Governments;
effort toward the next Plan Bay Area development; implementation of
OBAG; Congestion Management Program related activities;
development of Countywide Transportation Plan; update and
maintenance of countywide travel demand forecasting model; Active
Transportation planning and coordination; Studies of improvements to
US 101 and other highways; pass-through of Regional Ridesharing and
Bicyeling Program funds.

There is positive cash balance in this fund. For FY 2014-15, consultant
expenditures were less than originally expected because MTC
contribution to project studies. For FY 2015-16, it is proposed to
backiill the staff vacancy(ies).

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2015 - JUNE 30, 2016
{(by fund)

Congestion Relief Plan (SMCRP) Program Fund (Fund C004)

The San Mateo County Congestion Relief Plan (SMCRP) goal is to
reduce congestion by improving efficiency of the transportation
infrastructure, and to increase transit ridership and reduce automobile
usage. Funding for this program comes from member jurisdictions. As
required by State law, C/CAG conducts biennial transportation
monitoring. Individual jurisdictions are responsible for the preparation
of Deficiency Plan if traffic level of service (LOS) violation is found.
By contributing to the SMCRP fund, jurisdictions are absolved from the
responsibility of preparing Deficiency Plan.

Local transportation shuttles, Innovative solutions for trip reduction,
Intelligent Transportation System (ITS) improvements including Smart
Corridor, Transportation Demand Management (TDM) managed by the
Peninsula Traffic Congestion Relief Alliance, Linking Transportation
and Housing, Green House Gas Reduction, and Major transportation
studies. This fund provides partial support for the state lobbyist.

$200,000 from this fund is transferred to the San Mateo County Energy
Watch Fund (Fund 006) for fiscal years 2014/15 and 2015/16, each vyear.

This fund needs to be reauthorized by the C/CAG Board every four
years. Current authorization will sunset on June 30, 2015. It is
recomunended that the C/CAG Board reauthorize this fund for an
additional four years.

Ramp metering expenditures were not incurred in the past few years due
to success in obtaining funding from MTC. By the end of FY 2014-13,
ramp metering projects will be completed. It is recommended the
reauthorization of Congestion Relief Fund to reallocate the ramp
metering expenditure to new and innovative solutions for trip reduction
etforts. Specific projects will be subject to Board approval.

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1,2015 - JUNE 30, 2016
(by fund)

Smart Corridor (Fund C005)

Design, construction, testing, system integration, traffic signal controller
replacement, traffic signal timing plans for incident management, and
maintenance of the San Mateo Smart Corridors Project. The entire
smart corridors project is divided into several projects because of the
need to track and manage state grants, and to manage contracts. They
are:

Demo Project (this also includes the Design of the overall project).
Segment 2 (from San Bruno Ave to Whipple Ave)

Segment 3 (from Whipple Ave to Santa Clara County Line)
System Integration (Software and hardware for the entire corridor)
5. In-House Staff (for tracking of expenses purpose)

Lo

Funding for this program comes from TLSP State grants, C/CAG
discretionary STIP fund, Congestion Relief Plan fund, as well as $10
(Fund C010) Vehicle License Fees. Annual fund transfer from C010 is
based on need.

e Construction of infrastructure equipment for Segment 2 and 3 is
mostly completed. Additional work as requested by project
partners, processing of change order requests, claims, and final
close out related work will continue.

s System integration, testing, training, traffic signal timing plans,
and inter-agency agreements will continue.

There is no reserve in this fund. However, both the Measure M and
SMCRP funds have unused fund balances slated for Intelligent
Transportation System (ITS) which can be used for Smart Corridor for
contingency and/ or claim purposes, Future maintenance cost is
anticipated to be provided through the Measure M (Fund C010).

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2014 — JUNE 30, 2015
{by fund)

San Mateo County Energy Watch Fund (C006)

This fund was set up because C/CAG has established a Local
Government Partnership (LGP) with PG&E to provide funding to San
Mateo County for energy efficiency projects. C/CAG is also develops
Climate Action Planning tool for used by all member agencies. C/CAG
contracts with San Mateo County Public Works for staffing of this
program.

This program support C/CAG climate related activities including the
Resource Management and Climate Protection (RMCP) Committee.

Although the main fund sources comes from PG&E, local funds for
matching purposes as well as for non-PG&E related work must come
from local. The only local source of fund comes from the San Mateo
County Congestion Relief Plan (SMCRP) Fund (Fund C004). $200,000
each year is transferred from Fund 006 for fiscal years 2014/15 and
2015/16.

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

2015-16 PROGRAM BUDGET
JULY 1, 2015 - JUNE 30, 2016
{(by fund)

NPDES Stormwater (Fund C007)

The NPDES (Stormwater) fund provides resources for the Countywide
Water Pollution Prevention Program (Countywide Program), which
assists C/CAG’s member agencies in meeting stormwater management
requirements in the Municipal Regional Permit issued by the San
Francisco Bay Regional Water Quality Control Board. The Countywide
Program utilizes technical consultants to provide regulatory support
services to the member agencies, including staff support for C/CAG
Committees and technical subcommittees, providing training,
performing compliance activities, and preparing annual reporting
materials. C/CAG staff also serves on the Board of Directors of the Bay
Area Stormwater Management Agencies Association (BASMAA) to
help direct regional compliance activities.

Support C/CAG Stormwater Committee, NPDES Technical Advisory
Committee, and seven technical subcommittees, provide training
workshops, perform water quality monitoring, implement public
outreach and education programs, including maintaining the
Countywide Program’s website, assist member agencies in planning for
trash, mercury, and PCB reduction programs, participate in negotiations
on reissuance of the Municipal Regional Permit, prepare and assist with
2014-15 annual reporting. Continue pursuing potential Countywide
Funding Initiative, including funding needs analysis, public opinion
research, development of a revenue report, and public education

The Countywide Program is funded through annual property tax
assessments totaling approximately $1.3 million and Measure M vehicle
license funds of about $760,000 per year. Expected Countywide
Program costs for 2015-16 exceed $3.8 million, to be funded through
property tax revenue, accurmnulated fund balance, and accumulated
Measure M vehicle license funds. A significant portion of the 2015-16
budget is reserved for a potential Countywide Funding Initiative
(3600K), which is intended to generate additional revenue for both
C/CAG and its member agencies to meet the ongoing costs to comply
with the Municipal Regional Permit. It is important to note the
Countywide Program will likely not be able to sustain its current
level of support to its member agencies starting in 2016/17 without
additional sources of revenue.

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATIONOF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2615 — JUNE 30, 2616
{by fund)

DMV Fee (AB1546 $4 VRF) (Fund C008)

AB 1546 was signed into law and took effect on January 1, 2005 and
reauthorized as SB 348 in 2008. It provides authorization for C/CAG to
impose and annual fee of $4 on motor vehicles registered within San
Mateo County to fund traffic congestion management and stormwater
pollution prevention programs within San Mateo County. The
collection of the fee ended December 31, 2012,

Five (5) percent for is allocated for program administration with the net
revenue distributed evenly to the following programs: Local
Cities/County Stormwater Pollution Prevention (25%); Local
Cities/County Traffic Congestion Management (25%); Countywide
Stormwater Pollution Prevention (25%); and Countywide Traffic
Congestion Management (25%).

Implement Countywide stormwater pollution prevention and municipal
regional permit (MRP) compliance projects. Make funds available as
match for regionally significant projects. Issue reimbursements to cities.

The fund balance is expected to continue to decrease once the
reimbursements to cities are issued and NPDES/MPR projects
implemented.

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2015 - JUNE 30, 2016
(by fund)

Abandon Vehicle Abatement (AVA) (Fund C009)

This program assists cities and the county in the abatement of
abandoned vehicles. Revenues provide cost recovery for the expenses
incurred by member jurisdictions. 17 cities as well as the county
participate in this program. The City of San Carlos provides
administrative and finance support for this program. AVA funds are
distributed to those agencies (18) participating, base half on population
and half on proportionate share of vehicles abated.

Revenue for this program sunset on May 31, 2013. During FY 2014/15,
C/CAG received $3,000 in residual revenue. Along with the beginning
fund balance, C/CAG distributed $20,000 to participating jurisdictions.
It is proposed to close this fund in FY 20135-16.

Close this program and fund.

The San Mateo County AVA Fee Program sunsets, by statute, on May
31, 2013.

(Detailed Budget information can be found on the following artachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2015 — JUNE 30, 2016
(by fund)

Measure M (Fund C010)

Measure M, approved by the voters in November 2010 and effective for
25 years (May 2, 2011 - May 1, 2036); impose an annual fee of ten
dollars ($10) on motor vehicles registered in San Mateo County to fund
transportation-related congestion management and water pollution
prevention programs.

The 3-Year Measure M Implementation Plan, adopted in 2011 and in
effect until May 20186, allocates 5% for program administration with the
net revenue distributed to the following programs: Local Streets and
Roads (50%); Transit Operations/Senior Mobility (22%); Intelligent
Transportation System(ITS)/Smart Corridor (10%); Safe Routes to
School (6%j); and NPDES/Municipal Regional Permit (MRP)
administration (12%)

Issue Local streets and roads allocations semi-annually. Provide funds
to SamTrans’ paratransit service Redi-Wheels and senior mobility
programs and the San Mateo County Safe Routes to School. Provide
local match for Smart Corridor. Continue funding for staff time as well
as projects to address NPDES and MRP compliance requirements.

The fund balance will remain relatively high due to the timing of the
Stormwater program implementation. The fund balance will gradually
be drawn down once the programs and projects costs are expended. As
funds are allocated for local streets and roads, cities need to promptly
submit requests for cost reimbursements.

(Detailed Budget information can be found on the following attachment)
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CITY/COUNTY ASSOCIATIONOF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2015 — JUNE 30, 2016
(by fund)

TFCA PROGRAM

The Bay Area Air Quality Management District (BAAQMD) is charged
under AB 434 to levy a surcharge on motor vehicle registration fees to
fund projects and prograims to reduce air pollution. This provides the
revenues for the Transportation for Clean Air (TFCA) Program. Forty
percent (40%) of the revenues generated within San Mateo County are
allocated to C/CAG to be used to fund local programs implementing
specified transportation control measures to improve air quality in the
San Francisco Bay Area. The primary focus in San Mateo County is on
shuttles and Countywide Transportation Demand Management (TDM).

Continue to fund SamTrans’ Employer-Based Shuttles and the
Alliance’s Countywide Voluntary Trip Reduction Program for FY 20135-
16. :

The actual funds received may be less than programmed; therefore,
C/CAG may need to reduce payment to project sponsors. The funding
source guideline does not allow fund reserve for this fund.

(Detailed Budget information can be found on the following attachment)
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