ITEM 6.4

Initial draft, assumptions, and input on the C/CAG Fiscal Year
2016-17 Program Budget and Member Fees



C/CAG AGENDA REPORT

Date: May 12, 2016

TO: C/CAG Board of Directors

From: Sandy Wong, Executive Director - C/CAG

Subject: Initial draft, assumptions, and input on the C/CAG Fiscal Year 2016-17 Program
Budget and Member Fees

(For further information or response to questions, contact Sandy Wong at 650 599-1409)

RECOMMENDATION:

That the C/CAG Board of Directors review the initial draft, assumptions, and input on the C/CAG
Fiscal Year 2016-17 Program Budget and Member Fees.

FISCAL IMPACT:
In accordance with the proposed C/CAG 2016-17 Program Budget.

REVENUE SOURCES:

Funding sources for C/CAG include member assessments, cost reimbursement from partners, grants,

regional - State - Federal transportation and other funds, property tax/fee, Department of Motor Vehicle
fees, State - Federal earmarks, and interest.

BACKGROUND:

Each year, the C/CAG Board reviews the draft annual budget and member fees in the month of May
and approves the final in June.

For fiscal year 2016-17, it is proposed that the total member fee for general fund be increased by 5%
(from countywide total of $262,525 to $275,651), and that the member fee from gas tax be the same as
last year (at countywide total of $10,452).

[Note: The Congestion Relief Program Assessment is shown for information purpose. Its adoption was
approved in 2015 for four fiscal years.]

At the February 11, 2016 C/CAG meeting, the C/CAG Board approved Resolution 16-02 approving the
population data to be used by C/CAG. The propose FY 2016-17 member fees are based on the
population data adopted by resolution 16-02.

For budgeting purposes, the draft fee for each individual member agency was sent to City/County
Managers in February 2016. Approval of the final C/CAG Fiscal Year 2016-17 budget and fees will be
submitted to C/CAG Board on June 9, 2016.



ATTACHMENTS

e Entire Budget Book is provided under separate cover, available on-line at:
http://ccag.ca.gov/committees/board-of-directors/

. FY 2015-16 C/CAG Projected Statement of Revenues, Expenditures, and Changes in Fund Balance.
e FY 2016-17 C/CAG Projected Statement of Revenues, Expenditures, and Changes in Fund Balance.

° Proposed C/CAG Member Fee for Fiscal Year 2016-17.



Key Budget Definitions/ Acronyms

AB 434 - Transportation Fund for Clean Air Program

AB 1546 Program - San Mateo County Environmental/ Transportation Pilot Program
AVA - Abandoned Vehicle Abatement

BAAQMD - Bay Area Air Quality Management District

BPAC - Bicycle and Pedestrian Advisory Committee

Cal PUC - California Public Utilities Commission

C/CAG - City/ County Association of Governments

CMAQ - Congestion Mitigation and Air Quality

CMP - Congestion Management Program

DMV - Department of Motor Vehicles

ECR - El Camino Real

ISTEA - Intermodal Surface Transportation Equity Act (or Federal Transportation Act)
ITS - Intelligent Transportation Study

LGP - Local Government Partnership with PG&E and Cal PUC

Measure A - San Mateo County Sales Tax for Transportation

Measure M - C/CAG $10 Motor Vehicle Fee

MTC - Metropolitan Transportation Commission

Normalized - Years in a multi-year analysis all referred to a base year.

NPDES - National Pollutant Discharge Elimination System

Peninsula 2020 Gateway Study - San Mateo and Santa Clara County study on Highway 101 and
access to the Dumbarton Bridge.

PPM - Planning Programming and Monitoring

PSR - Project Study Report

RWQCB - San Francisco Bay Area Regional Water Quality Control Board

SFIA - San Francisco International Airport

SMCRP - San Mateo Congestion Relief Plan Program

SMCEW - San Mateo County Energy Watch

STIP - State Transportation Improvement Program (State and Federal Transportation Funds)
STOPPP - Storm-water Pollution Prevention Program

STP - Surface Transportation Program (Federal Funds)

TA - San Mateo County Transportation Authority

TAC - Congestion Management Technical Advisory Committee

TDA - Transportation Development Act Article IIT Funding

TFCA - Transportation Fund for Clean Air (Also known as AB 434)

TLSP - Traffic Light Synchronization Program - Part of Proposition 1B Infrastructure Bond
VTA - Santa Clara Valley Transportation Authority
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_CICAG PROGRAM BUDGET: REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Notes:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

General Fund (Fund C001)

The C/CAG General Fund covers the functions of general
administration, Airport Land Use planning as C/CAG is the designated
Airport/Land Use Commission for San Mateo County, and waste
management.

General Fund revenues come from member agencies as well as grants
received for airport land use planning.

Appropriate expenses in the General Fund are allocated to the other
C/CAG funds based on a formula proportion to the pro rata share of
each program.

$30,000 is budgeted for OPEB.

Airport Land Use Compatibility Plan (ALUCP) updates have been
completed. Consultant expenses are budgeted for assistance in
consistency reviews.

The General Fund portion of member fee is proposed to be increase by
5% in fiscal year 2016-17.

(Detailed Budget information can be found on the following attachment)



'GENERAL FUND BUDGET(C001) BY FISCAL YEAR

BEGINNING BALANCE

PROJECTED

REVENUES

Interest Earmngs -

Member Contrlbunon

Cost Relmbursements SFIA

MTC/ Federal Fundmg
Grants

DMV Fee

NPDES Fee
TA Cost Share

Miscellaneous/ SFIA

Street Repair Funding

PPM -STIP
Assessment

TLSP

Total 'Re\)enue's

TOTAL SOURCES OF FUNDS

PROJECTED

EXPENDITURES

Admmlstratlon Servrces .

Professronal Servrces

Consulting Services
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Conf rences & Meetmgs

Pnntmg/ Postage
Publications
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OPEB

Mlscellaneous

Bank Fée

Total Expenditures

TRANSFERS
Transfers In ] i

Transfers Ou Out

Administr. tive £ Aliocatmn -

Total Transfers

Projected

Actual

FY2015-16
96,960

3,300
262,525
0.

0

0
0.
0
0
Q-
0
0
0
0
0
5

265 82

362,785

Bru_dgeted

FY 2016-17
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i
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i

278,951
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~NOTES |

(201, 375)

(201,375)

NET CHANGE

TRANSFER TO RESERVES

TOTAL USE OF FUNDS

ENDING 'FUND BALANCE

'RESERVE FUND -
Bkeginning Reserve'BaIance -
Reserve Transfers In

Reserve Transfers Out

Ending Reserve Balance

Note: Beginning/ Ehdir\g Reserve Fund Balance is not included in 'Bergriﬁnrring/ Ending Fund Balance

98071
o
166854

o tese3t

76,000

220 'ooo

70,000

241454

43,346

3,346

40 OOO

. 2342
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

Transportation Fund (Fund C002)

The Transportation fund revenues come from three main sources:
member assessment; MTC annual planning grant; and State Planning,
Programming, and Monitoring (PPM) fund. C/CAG receives the MTC
planning grant and the PPM fund because C/CAG is the Congestion
Management Agency. These are the main fund sources for C/CAG
staff to carry out transportation activities such as Congestion
Management Plan update, Transportation Planning related work, support
of all member agencies in the delivery of Federally funded projects,
support of C/CAG bicycle and pedestrian program.

Implementation of Plan Bay Area as adopted by the Metropolitan
Transportation Commission and Association of Bay Area Governments;
effort toward the next Plan Bay Area development; implementation of
OBAG and planning for OBAG 2; Congestion Management Program
related activities; development of Countywide Transportation Plan;
update and maintenance of countywide travel demand forecasting
model; Active Transportation planning and coordination; Studies of
improvements to US 101 and other highways; pass-through of Regional
Ridesharing and Bicycling Program funds.

In FY 2015-16, C/CAG backfilled one vacant staff position, and added
one new entry level staff. Countywide Transportation Plan update was
also started, and joint funded with SMCTA.

(Detailed Budget information can be found on the following attachment)
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05/06/16

SAN MATEO CONGESTION RELIE'F PROGRAM (SMCRP) FfUVNDS (C004) BUDGET BY FISCAL YEAR
Projected

- . Actal - ‘Budgeted  NOTES

FY201516  FY2016-17

BEGINNINGBALANCE 3637170 4120415

PROJECTED

REVENUES i -

’Vln_rtgrest Earnmgs, R o "1550(1 -
Member Contribution . 1,850,000 .

Cost Reimbursements-SFIA _ 0

MTC/ Federal Funding - s 0 0

Grants o . 53064 0

DMV Fee o .0 0 _

NPDES Fee 0 0

TA Cost Share - ; ) ) Om 0
Mlsceuranegyg[SFlA S - 0 B 0

Street Repair Funding e O 0

PEM -STIP ) ) g - 0

&ge;sment ) S - o 0 ) 0 -
Tse B 0 0

I - S 0 0.

Total Revenues - I 916 564 1, 863 500

TOTAL SOURCES OF FUNDS 553734 5992915

PROJECTED
EXPENDITURES
Administration Services i .~ 38s;2 40,000

Professional Services ‘ ) ) 68,412 ' 60,000

gﬁSreVryieesm 7 - 694, 460 B S 1 409 460 To fund local match of antrupated grant'
0
0
1,000
0
0
1,010,000
o
1,000

Supplies -
Prof. Dues & Memberships

Conferences & Meetings

Pnntrng/ Postage

Publications o o
Distributions ) o 360 97
OPEB Trust

Miscellaneous

lo‘o‘o

i
|
|
|

‘wfo‘;o o oio LD oro

BankFee S L I 0 _

Audit Services - - n 0

Projec 7Manaiggment e 0 B B
Total Expenditures 1,162,402 2,521,460

TRANSFERS

Transfers In

VTranrsrfers Out

Administrative Allocation ', o 11916
Total Transfers S B 211,916

NETCHANGE  s42245  esa0 :

TRANSFER TO RESERVES .0 20000

TOTALUSEOFFUNDS 1424319 2751009 B
ENDING FUNDBALANCE 4120415 B
RESERVE FUND S - N
Begln@gjﬁeser\gﬁ*alance . 50,000 100,000 ) )

Reserve Transfers In 50,000 20000
Reserve Transfers Out S R R S
Ending Reserve Balance =~ 100,000 ) B 120,000

Note: Begmnmg/ Endmg Reserve Fund Balance is not included in Begmmng/ Endlng Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

Congestion Relief Plan (SMCRP) Program Fund (Fund C004)

The San Mateo County Congestion Relief Plan (SMCRP) goal is to
reduce congestion by improving efficiency of the transportation
infrastructure, and to increase transit ridership and reduce automobile
usage. Funding for this program comes from member jurisdictions. As
required by State law, C/CAG conducts biennial transportation
monitoring. Individual jurisdictions are responsible for the preparation
of Deficiency Plan if traffic level of service (LOS) violation is found.
By contributing to the SMCRP fund, jurisdictions are absolved from the
responsibility of preparing Deficiency Plan.

Local transportation shuttles, Innovative solutions for trip reduction,
Intelligent Transportation System (ITS) improvements including Smart
Corridor, Transportation Demand Management (TDM) managed by the
Peninsula Traffic Congestion Relief Alliance, Linking Transportation
and Housing, Green House Gas Reduction, and Major transportation
studies. This fund provides partial support for the state lobbyist.

$200,000 from this fund is transferred to the San Mateo County Energy
Watch Fund (Fund 006) for fiscal years 2015/16 and 2016/17, each year.

This fund needs to be reauthorized by the C/CAG Board every four
years. Current authorization will sunset on June 30, 2019.

For fiscal year 2016/17, funds are budgeted for innovative solutions for
trip reduction efforts. Specific projects will be subject to Board
approval.

(Detailed Budget information can be found on the following attachment)
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05/06/16

SAN MATEO CONGESTION RELIEF PROGRAM (SMCRP) FUNDS (C004) BUDGET BY FISCAL YEAR

BEGINNING BALANCE

PROJECTED

REVENUES

lnterest Earnlngs
Member Contnbutlon
Cost Relmbursements SFIA

MTC/ Federal Funding
Grants
DMV Fee

NPDES Fee

TA Cost Share

Mtscellaneous/ SFIA
Street Repa;r Funding

PPM-STIP

Ass ssment
TLSP

Total Revenues

TOTAL SOURCES OF FUNDS

PROJECTED

EXPENDITURES

Admihistré{ioﬁ ﬁSiérvices
Professional Serv;ces

Consulting S Services
Supplies

Prof. Dues & Memberships
Conferences & Meetings

Printing/ Postage
Publications

Dlstnbutaons

OPEB Trust -
Miscellaneous -
Bank Fee

Audit Services

Project Management )
Total Expenditures

TRANSFERS

Transfers !n

TransfersﬁQut

Administrative Allocatlon
Total Transfers

NET CHANGE

TRANSFER TO RESERVES

TOTAL USE OF FUNDS

ENDING FUND BALANCE

RESERVE FUND

Bewmg Reservé Bélanoe B 7

Reserve Transfers In -

Reserve Transfers Out
Ending Reserve Balance

1, 916 56

Projected | R
Actual . Budgeted NOTES
FY 2015-16 FY 2016-17
3,637,170 4,129, 415
13500 13500
1,850,000 1850 000
0 0
0 0
53,064 0
0 . o
o : 0
0 0
0. 0
. 0 ) o
0 0
; 0 0.
0 : 0
0 0
4 —

1,162,408

5563734

1424319

360 97

0
200,000
11,916

211 916

10 449

210,449

542245 868409

2751909

4120415 3,241,006
50,000 1000000 )
50,000 20,000 o
0 o
100,000 o

Note: Begyinni'ng/ Ending Reserve Fund Balance is not included i'r'i"Beginning/ EndianF‘uﬁd' Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1,2016 — JUNE 30, 2017
(by fund)

Smart Corridor (Fund C005)

Design, construction, testing, system integration, traffic signal controller
replacement, traffic signal timing plans for incident management, and
maintenance of the San Mateo Smart Corridors Project. The entire
smart corridors project is divided into several projects because of the
need to track and manage state grants, and to manage contracts. They
are:

Demo Project (this also includes the Design of the overall project).
Segment 2 (from San Bruno Ave to Whipple Ave)

Segment 3 (from Whipple Ave to Santa Clara County Line)
System Integration (Software and hardware for the entire corridor)
5. In-House Staff (for tracking of expenses purpose)

B =

Funding for this program comes from TLSP State grants, C/CAG
discretionary STIP fund, Congestion Relief Plan fund, as well as $10
(Fund C010) Vehicle License Fees. Annual fund transfer from C010 is
based on need.

e Construction of infrastructure equipment for Segment 2 and 3 is
completed. System integration is projected to be completed by
the end of fiscal year 2015/16.

e fraining, traffic signal timing plans, and inter-agency agreements
will continue.

e Maintenance effort for fiscal year 2016/17 has been budgeted.

There is no reserve in this fund. However, both the Measure M and
SMCRP funds have unused fund balances slated for Intelligent
Transportation System (ITS) which can be used for Smart Corridor for
contingency and/ or other C/CAG obligations. On-going maintenance
cost 1s anticipated to be provided through the Measure M (Fund C010).

Since all state grants (STIP and TLSP) have been expended, any
additional expenditures, as well as expansion, will come from the “ITS”
portion of Measure M. Note: The ITS share of Measure M is not fully
expended each year, hence, the cumulative share is available for future
expenses as well as for C/CAG obligations.

(Detailed Budget information can be found on the following attachment)
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05/06/16

SMART CQRR!DOR FUND (COOS) BUDGET BY FISCAL YEAR
Projected

. Actual  Budgeted NOTES .
B B ~ FY2015-16 ~ Fy2o016-17 -
BEGINNIEG BALANCE G - 1,452,530 626,955 ) B
PROJECTED ) - B )
REVENUES ) ) '
Interest Earnings 0 0 .
Member Contribution [ _ 0 :
Cost Reimbursements- SFIA 0 B 0
MTC/WF’ggeral Fundmg ) 0 B 0 ) )
Grants B ) 0 i 0. B
DMV Fee - o . 0 0 - B
NPDES Fee o (U 0
TAVCostShare ) [V . 0
Mnscella'nfekogigFlA o ) 0 o - -
Street Repair Funding ) 0 o o -
PPM-STIP ) S 44,838 0 Smart Corridor state grant reimbursement
Assessment o .0 _ 0 _ .
mwse. N 685206 . 0 -
[ .0 0 o
Total Revenues - L Td44 0 o
TOTAL SOUB§E§ OF FUNDS 1882274 626,955 -
PROJECTED o
EXPENDITURES ) ) o o )
ratlon Servnces o ) R 46 167 30,000
Professional Services , o 231215 _ 270,000 ~
Consulting Services ) - - 1 171 811 ) 743,000 Re- categorlzed to "Contractor"
Supplies . o )
Prof. Dues & Mgmbgrshxps - 0 )
C‘Qie;’reingres & Meetings 0
Printing/ Eogtage ) - o
0

OPEB Trust

Mlscellaneous N

Bank Fe Fee B L B 0 - -
Audit Services o 0 _ _ .
Project Management 0 _ o
Total Expenditures - ) 1,043,000 ) )
TRANSFERS e

200000 400,000 S

sfers Out - o i . 7 ) 0

Administrative Allocation 0o 0o o R
Total Transfers  -200000 -400,000 _ _
NETCHANGE 525575 643000 -
TRANSFERTORESERVES o o o
TOTALUSEOFFUNDS 1256318 643,000 R S
ENDING FUNQEA[TANCE - o 7 7 §276,975§7 16,045 7 - ”7 B o
RESERVE FUND o o - _
Beginning Reserve Balance S T - 0 - ) N
Reserve Ea,n§f,el_5 n ... 0 _ o . . N
Reserve Transfers Out, - - o 0 ) -

|Ending Reserve Balance _ 0 _ 0o .

Note: Béginning/ Endihg Reserve Fund Balance is not included in Beginﬁing/ Ending Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

San Mateo County Energy Watch Fund (C006)

This fund was set up because C/CAG has established a Local
Government Partnership (LGP) with PG&E to provide funding to San
Mateo County for energy efficiency projects. C/CAG is also develops
Climate Action Planning tool for used by all member agencies. C/CAG
has been contracting with San Mateo County Public Works for staffing
of this program for many years. In fiscal year 2015/16, due to County
internal re-organization, those staff were transferred to San Mateo
County Office of Sustainability. C/CAG continues to contract with the
Office of Sustainability.

This program also supports C/CAG climate related activities including
the Resource Management and Climate Protection (RMCP) Committee.
Partnership with Joint Venture Silicon Valley is also included in the
program.

Although the main fund sources comes from PG&E, local funds for
matching purposes as well as for non-PG&E related work must come
from local. The only local source of fund comes from the San Mateo
County Congestion Relief Plan (SMCRP) Fund (Fund C004). $200,000
each year is transferred from Fund 006 for fiscal years 2015/16 and
2016/17.

(Detailed Budget information can be found on the following attachment)
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05/06/16

BEGINNING BALANCE

PROJECTED

REVENUES

Interest Earnings
Member Contribution
Cost Relmbursements SFIA

MTC/ Fedﬁeﬁrﬂlyzgndmg
Grants

IDMV Fe Fee
NPDES Fee

TA Cost Share

Mlscellaneous/ SFIA

Street Repalr Funding

PPM-STIP

Assessment .
TLSP

Total Revenues

PROJECTED
[EXPENDITURES

Admi eﬁfuﬁog’&}ervmes )

Professronal Services
Consulting Serwces -

Supplies

Prof. Dues & Membersh:ps

Conferences & Meetings
Printing/ Post@ge

Publications

Distributions
OPEB Trust

Mlscellaneous

Bank Fee

Audit Semces -

Total Expenditures

TRANSFERS

7Trahsfers In

Transfers Out

Admmrstrat]ve A[Iocatlon '

Total Transfers

NET CHANGE

PrOJect Managementr . '

PTOJGC'[ed

Actual

FY 2015-16

128,130

619 67

619,678

TOTAL SOURCES OF FUNL 247{80& -

w

645230

) Budgeted -

FY 2016- 17

261,467

698 00

g59467 I

SAN MATEO LGP ENERGY WATCH FUVND (COOG) BUDGET BY FISCAL YEAR

200000

. . 0
777”41 M1 B 49520
-158, 889 -150 480

| 183337

45320

TRANSFER TO RESERVES 0 o
TOTAL USE OF FUNDS 486,341 652680
[ENDING FUND BALANCE 261,467 306,787
0
RESERVE FUND o o
Beginning Reserve Balance 0 0
Reserve Transfers In ) 0 0
Reserye Transfers Outr 0 0o
Ending Reserve Balance 0 0

Note: Beéinning/ Ending Reserve Fund Balance is not included in 'Begir‘{ning/ Endihg‘ Fund Balance
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(Detailed Budget information can be found on the following attachment)

CITY/COUNTY ASSOCIATIONOF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

TFCA PROGRAM

The Bay Area Air Quality Management District (BAAQMD) is charged
under AB 434 to levy a surcharge on motor vehicle registration fees to
fund projects and programs to reduce air pollution. This provides the
revenues for the Transportation for Clean Air (TFCA) Program. Forty
percent (40%) of the revenues generated within San Mateo County are
allocated to C/CAG to be used to fund local programs implementing
specified transportation control measures to improve air quality in the
San Francisco Bay Area. The primary focus in San Mateo County is on
shuttles and Countywide Transportation Demand Management (TDM).

Continue to fund SamTrans” Employer-Based Shuttles and the
Alliance’s Countywide Voluntary Trip Reduction Program for FY 2016-

17.

(Detailed Budget information can be found on the following attachment)
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05/06/16

BEGINNING BALANCE

PROJECTED

REVENUES

Interest Earnlngs

Member Contrlbunéh B

Cost Re[m ur:

ISTEA 7Fund
Grants

DMV Fee

TFCA _
NPDES
AVA

Mlscellaneous .

Total Revenues

TOTAL SOURCES OF FUNDS

PROJECTED

EXPENDITURES

Ad[nmrstratxon Services
Professional Services

Consulting Sery[ggs
Supplies

Prof. Dues & Membershrps 7

Conferences & Meetings

Publications

Distributions

TRANSFERS

Transfers In
Transfers Out

Administrative Allocatlon
Total Transfers

NET CHANGE

TRANSFER TO RESERVES

TOTAL USE OF FUNDS

ENDING FUND BALANCE

ments

}i’rOJected

Actual

~ TFCA FUND BUDGET BY FISCAL YEAR

‘Budgeted  NOTES

FY2015-16

238,289

- 4075

=)

1okloum©(3txo

_FY 2016-17

o 1esest

4,000
S 0.

o
o0

RESERVE FUND

Beglnnlng Reserve Balance

Reserve Transfers In

Reserve Transfers Out

Ending Reserve Balance

0 :
0
,,,,0 - —
0 R
. 1066934 1114717
1,305,223 1,310,398
. 3913 .
. 27,754
0 i )
0 ~ o
- 0. -~ 0
- I 0
- 0 o
0 R
11,073,300 1,224,000
0 0
- S 0 0
. 0 ~ o -
. . 0 : o
. I 0 S |
1,104,967 1,273,000 )
R . o . .
. - 0 _
. 4,575 -
4575 ]
~—— - ,O - - -
1,109,542 1278031
195,681 32367
- o o
— 0 - 0.
0 . 0
— 0 — — 7,0 .

Note: Begmnlng/ Endmg ‘Reserve Fund Balance is not included in Begmnmg/ Endlng Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

NPDES Stormwater (Fund C007)

The NPDES (Stormwater) fund provides resources for the Countywide
Water Pollution Prevention Program (Countywide Program), which
assists C/CAG’s member agencies in meeting stormwater management
requirements in the Municipal Regional Permit issued by the San
Francisco Bay Regional Water Quality Control Board. The Countywide
Program utilizes technical consultants to provide regulatory support
services to the member agencies, including staff support for C/CAG
Committees and technical subcommittees, providing training,
performing compliance activities, and preparing annual reporting
materials. C/CAG staff also serves on the Board of Directors of the Bay
Area Stormwater Management Agencies Association (BASMAA) to
help direct regional compliance activities.

Support C/CAG Stormwater Committee, NPDES Technical Advisory
Committee, and seven technical subcommittees, provide training
workshops, perform water quality monitoring, implement public
outreach and education programs, including maintaining the
Countywide Program’s website, assist member agencies in planning for
trash, mercury, and PCB reduction programs, participate in negotiations
on reissuance of the Municipal Regional Permit, prepare and assist with
annual reporting.

The Countywide Program is funded through annual property tax
assessments totaling approximately $1.5 million and Measure M vehicle
license funds of about $760,000 per year. The new Municipal Regional
Permit (MRP) requires additional program and activities for compliance
efforts. It is anticipated significant portion of the fund balance from
previous years will be spent in fiscal years 2015/16 and 2016/17,
ramping up the new requirements in the MRP. Beyond this budget
cycle, upon exhausting the funding balance, assistance to member
agencies will be decreased if no new fund sources are obtained.

(Detailed Budget information can be found on the following attachment)
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- 05/06/16

NPDES FUND (C007) BUDGET BY FISCAL YEAR
Projected

Actual

FY 2015 16

BEGINNINGBALANCE 1,660,431

PROJECTED : B
REVENUES .

Interest Earnings ) . 10,500
Member Contribution ) N 122 155
Cost Resmbursement}s-SFlA o 0

MTC/ Federal Funding - D
DMV Fee . R
NPD§§E§§ ) ) ) 1,370,866
TA Cost Share

Miscellaneous/ SFIA .
Street Repair Funding

\O!O'O)C)‘O‘O O

TotalRevenues 1503521

TOTAL SOURCES OF FUNDS 3163952

PROJECTED _ : i :
EXPENDITURES ) ) )

Adi'}iinist'rérfibnhswérvirces o o :
ProfessmnraIServmes L 106008

Consulting Services . ) 1 §§9 482,771 7 T

Supplies o I
Prof. Dues & Memberships ) - 4229§A

Conferences & Meetings 5,000
Printing/ Postage S 2500
I 0

Distributions 21,000

Budgeted

~ FY2016-17

NOTES

1,606,034

lolooojloo
P i

4

(.OyO

183,286
2,073,559

‘OPEB Trust e 0o

Bank Fee - ) 0

Miscellaneous o 1000

Audit Services - 0

Project Management ) ) 0
Total Expenditures ) . 1,543219

TRANSFERS

Transfers lnr ) ) Ov )
Transfers Out R . 0

Admlnlstratlvg Allocatlon . 'j ) 14,699

Total Transfers 14699
NETCHANGE  (54397)

TRANSFERTORESERVES 0

TOTALUSEOFFUNDS 1557818

ENDING FUNDBALANCE 1,606,034

RESERVE FUND | . o
Begmmqgﬂl&eﬁsﬁerve Balance
Reserve Transfers In
Reserve Transfers Out

Ending Reserve Balance =~ 200,903

Note: Beginning/ Ending Reserve Fund Balance is not included in 'Bégihh‘ir{éfEr\drirng Fund Balance

_34_




ocococo

|
i

ve'e

|
|

ey'c

1
ouL'z

100D pung [eiauas) o

\1es'z-

ceo oo

Lye'e

oo
S
w
o~

cocococoocoocooo

~
<
By

|

annd|

WYND0¥d VAV

oo Of°<OAO oo

©
©

L

ocoocoo

ann4d|

WVHO0ud VAV

i
|

| : :

i '

v {

(60) ANN4 WYHO0Yd (VAVY) ._rZM_s_m_._.<m< FTOIHIA DmZODz<m<,
moz<|_<m_ AaNN4 NI SIONVHO NV ‘S3MNLIANIdX3 wm:zm>mm 40 INJWILVLS Dm._.<s_:.mm:m_. G102 Ad

!

i 1100065
m 100067

| 100z
202028
605025
610219
velees
! 05025
$0202s
£05025
105025
Locozs
£0€02S
ozeoes
v €025
(1an0-ALe])
00059€60

- weiboid YAY

£090¢2y
0902y
£0008Y
80008V
£2018¥
; 20008Y
944 20902y
| Losozy
, zzolsy
YOEOVY
XXoi8y
0 00L60¥

{ 00059€62
weiboid YAY

|

::hm

|

ajoN

souejeg alasey Buipug
INO siejsuel| onIesaY
u| s1ejsuei| anlesey
aouejeg antasay Buiuuibeg
ANN4 IAYISTH

JONVIVE ONNd ONION3
SANN4 40 3SN V101
SIAYISTY OL ¥IISNVHL
FONVHI 13N

slejsuel] |ejo)]

UOHED0||Y BANEI Py
no ﬂ&m:mﬁ

] sigjsuel ]
SHIASNVYL

seinyipuedx3 |e}o]
Juswabeuepy joafoid
$80IAI8S IPNY

@04 jueg
snoauejjosiy

isniL g3d0

sBuneay g mMu:EmEQO
sdiysieqwepy g seng ‘joid
sa|ddng

saoinleg Bunnsuoy’
$801AI8S [BUOISSBJ01d
S80IAI9S UOHENSILIWPY

SIUNLIANIIXT
a3L103rodd

SANN4 40 S30UNOS TV.I0L

senueAey [ejo]

dsiL

JUBWISSesSY
dILS-Wdd

Bupun 4 siedey jeans
VIS /snosue(aosiy
8IeUS §S0D VL

994 S3AdN

994 ANA

spel

Buipung esapad /01N
VI4S-siuswesinquiay js00
uojnquiued Jequispy
sBujuies jseseiu)

SANNIAIY
a3.103royd

JONVIVE ONINNIDIE

91/90/50

_35_



cocoo

61

(243

43

100D pul

[ —

|
0

4 [eloueD) o._.Wc

, ann4
WYHOO¥d VAV

coococoococoooooo

oo

| annd
WYH9O0™d VAV

i
|
'
t

|

f

+ {
| b
| i
| 0
| |
i
i |
i i
. |
t 1
| _
|
|
|
, |
|
| |
| |
| ,
,_ ,
|
w
|
, |
| |
. ]
!
| ,
, !
|
f
{
I
|
|
3
| ,.

(60) ANN4 WYHO0¥d (VAY) INIWILYEY TTIIHIA NOONVEY

1390ang WYHO0Ud | L1-9102 Ad

” m
|

1 b
| | !
i | i
| | i
i | |
i i |
i ! |
, | m
| | |
i i i
0 0

| i
] | i
| t
| |
| |
i
| i

2102 0€ ANNC - 9102 ‘L AN

",

(g) _m>0.>:mow ﬂ
00059€6D|  000S9€6D|
weiboig (>jEEm8n‘ VAY|

|

t
|
|

|
| 000S9E60|  00059€6D
W weibioid YAY weiboid YAY

6vi

|
|
| |
|
|

100065
L0006Y

zelzes
LOE0ZS
cocoes
605025
Selees

yeizes
|v05025

y0202s
£0502S
105028
102028
£0€029
0zeozs
€029

£0902y
0902y
£0008Y
80008y
£€2018y
20008%
20902y
Losozy
zzol8y

| vOE0VY

XX018y
00160%

aouejeg antasay Buipuy
INQ siejsuel] aniesey

uj slejsuel] anlesay
ooueleg eal@say Bujuuibeg
ANNd 3AMISTY

JONVIVE ANNd ONIONT
SANN4 40 3SN V101
SIAYISTY OL YIASNVHL
FONVHO 13N

slejsuel] [e}o]
UOEOO|Y BAREASIUILPY
INQ sisysuel]

uj siojsuel|
SUIAISNVHL

sesnypusdxy jejo |
juswaBeueyy Josloid
seoinies Jipny

@9 yueg
snosue|eoasiN

jsniL g340
suopnqusiq
suopeslignd

ebejsod /Bunulig
sBunesyy @ seousiejuo)
sdiysiequely g senq ‘joid
sol|ddng

saoialeg Buynsuo)
S9DIAIDS [BUOISSB)OId
S90IAI9G UOHBHSIUIWPY

SIAUNLIANIJXT
a3103aroyd

SANN4 40 S30¥N0S V1oL

SenueAsy [e10]

dSTL

juswissassy
diLS-Ndd

Buipund stedey jeans
VIS /snoauejjposiy
21BYS 1500 V1

984 S30dN

894 ANd

sjueln

Buipuny |eseped /OLIN
Vi4S-siustliesinguiay 100
uonquuoy Iequapy
sBujuies jsese)u|

S3NNIAIY
a3.103royd

JONVIVE ONINNIOIE

91/90/S0

_36_..



CITY/COUNTY ASSOCIATION OF GOVERNMENTS

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)
Fund: Abandon Vehicle Abatement (AVA) (Fund C009)
Program This program has sunset.

Description: In fiscal year 2015/16, the left over fund was spent in the final audit

($2500).
Planned Activities:  Close this program and fund.

Issues:

(Detailed Budget information can be found on the following attachment)
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05/06/16
ABANDONED VEHICLE ABATEMENT (AVA)iFUND (CQOQ) BUDGET BY FISCAL YEAR

~ Projected
Actual

FY2015-16

27

0

Budgeted

_FY2014-15

PROJECTED i
REVENUES B
Interest Eamings _ 0. ] 0.
Member Contribution o - B 0
Cost R mburs ent SFIA 0 0
MTC/ Federal Fundmg 0 0
Grants 0 0
DMVFee 786 ) 0
NPDES Fee i ) 0 0
TA Cost Share 0 0
Miscellaneous/ SFIA , 0 . o
Street Repair Funding 0 B 0
PPM-STIP 0 0
Assessment 0 0
TLSP [ o
Total Revenues T8 0
TOTAL SOURCES OF FUNDS 3496 149
PROJECTED _ ,
EXPENDITURES | . B
Admlnlstratlon Servu:es 847 0
ogllﬂgerwcesﬂ 0 0
Consultmg Services ) 0 . 0
Supplies ) 0 . 0
Prof. DE§§§ Membersh|ps 0 0 B
Conferences & Meetings B 0 0
F’r[ntlng/ Postage ; 0 0
0 o 0
Dlstnb ons (VI 0 -
OF’EB Trust B . B 0 0
i - 2500 o
Project Management . 0 0

Total Expenditures o ) ) 3

o
[
o

TRANSFERS o o o — — :
Transfers In o o R o
Transfers Out o 0

0

0

Admmlstratlve Allocatlon

Total Transfers - ] o
NET CHANGE ) (2,561) - 0
TRANSFERTORESERVES o 0

TOTAL USE OF FUNDS i 3347 - 0o
ENDING FUND BALANCE 149 149
RESERVE FUND - o .
Beginning Reserve Balance - 0 0.
Reserve Transfers In o - 0o B 0

Reserve Transfers Out o R o 0
Ending Reserve Balance 0. 0

Note: Beginning/ Ending Reserve Fund Balance is not included in Beginning/ Ending Fund Balance
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CITY/COUNTY ASSOCIATIONOF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

DMV Fee (AB1546 $4 VRF) (Fund C008)

The collection of the fee ended December 31, 2012.

AB 1546 was signed into law and took effect on January 1, 2005 and
reauthorized as SB 348 in 2008. It provides authorization for C/CAG to
impose and annual fee of $4 on motor vehicles registered within San
Mateo County to fund traffic congestion management and stormwater
pollution prevention programs within San Mateo County.

Implement Countywide stormwater pollution prevention and municipal
regional permit (MRP) compliance projects.

The fund balance is expected to continue to decrease once the
reimbursements to cities are issued and NPDES/MPR projects
implemented.

(Detailed Budget information can be found on the following attachment)
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05/06/16 - DMV FEE PROGRAM FUND (C008) BUDGET BY FISCAL YEAR

Projected

- o B ~Actual : - N Bgdgg[ed o
- FY201516 . FYZ201415
BEGINNINGBALANCE 2094018 3111488
PROJECTED - i

REVENUES

Interest Eamings _.1ep00 . 6000
Member Contribution o ) T B 0
Cost Reimbursements-SFIA ) ) . 0
MTC/ Federal Fundmg o o 0
Grants - ) ) 0
DMVFee i o oo 28t
NPDES Fee

TA Cost Shafe

Mlscellaneous/ SFIA o

{

0

0

0
Street Repair Fundlng o 0
PPM-STIP ] ] 0

0

0

0

7

oo ololojo oo

Assessment
TLSP

{

ooio olo

Total Revenues 11287 6,000

TOTAL SOURCES OF FUNDS 3005305 2{918;@5@;7'

PROJECTED
EXPENDITURES )

Administration Services 1,980

Professmnal S

Consulting Servug B

'Supplies

Prof. Dues & qubersmps

o

lw
o))
©

'~
o

oololool

’

|

i

D trIbUUOHS B

OPEB Trust ) ) ) B o _
M|scellaneoy§m I o 0
Bank Fee 0

Aud Serwceﬂs i B N ) 77,,7 25@:7 B ] ) 2

Prolect Managemeﬂt 7 7 - 0

o
ol
©
\1
»
[N
©
=
=3
w
=}

o
|

|
|
i

coNoooooooo

+

o
3
OIO‘O

Total Expenditures e 92,426 i ,,13920@9,2, -
TRANSFERS o . o
TransfersIn - e 0 o 0o
Transfers Out i ) S R
Admlnistranlqéllgcatlon S 221 N [V )
Total Transfers 2 o L

NETCHANGE  (81360)  (1,014802)

TRANSFERTORESERVES o 9

TOTAL USE OF FUNDS 92,647

ENDING FUNDBALANCE 2912658

RESERVE FUND

Begmnlng Reserve Balance ) 7 ) 7 i 59@99 - ) 7750,@@;

Reserve TransfersIn ..o 0
Reserve Transfers Out ..o 0,000
Ending Reserve Balance A ) . 50,000 ) - 0o B

Note: Beginning/ EndiﬁéﬂFA{eserve Fund Balance is not included iihiéiéginning/ End}hg Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

Measure M (Fund C010)

Measure M, approved by the voters in November 2010 and effective for
25 years (May 2, 2011 - May 1, 2036); impose an annual fee of ten
dollars ($10) on motor vehicles registered in San Mateo County to fund
transportation-related congestion management and water pollution
prevention programs.

The 5-Year Measure M Implementation Plan, adopted in 2011 and in
effect until May 2016, allocates 5% for program administration with the
net revenue distributed to the following programs: Local Streets and
Roads (50%); Transit Operations/Senior Mobility (22%); Intelligent
Transportation System(ITS)/Smart Corridor (10%); Safe Routes to
School (6%); and NPDES/Municipal Regional Permit (MRP)
administration (12%)

It is recommended C/CAG Board adopts the next 5-year Implementation
Plan.

Issue Local streets and roads allocations semi-annually. Provide funds
to SamTrans’ paratransit service Redi-Wheels and senior mobility
programs and the San Mateo County Safe Routes to School. Provide
local match for Smart Corridor. Continue funding for staff time as well
as projects to address NPDES and MRP compliance requirements.

The fund balance will gradually be drawn down once the programs and
projects costs are expended. As funds are allocated for local streets and
roads, cities need to promptly submit requests for cost reimbursements.

The Intelligent Transportation System (ITS) share of the Measure M
funds has unused fund balances which can be used for Smart Corridor

for project(s). On-going maintenance cost is anticipated to be provided
through the Measure M (Fund C010).
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05/06/16 MEASURE M PROGRAM FUND (C010) BUDGET BY FISCAL YEAR

] Projected :
Actual ‘Budgeted

 FY2015-16  FY2016-17

BEGINNING BALANCE 6794295 6,638,656

IPROJECTED - i - )

IREVENUES

Interest Eamings 30000 28000

Member Contribution ) 0 0

CostReimbursements-SFIA 0 0
MTC/ Federal Funding 635,000 - 252 ,000 )
Gents 0 0

DMV Fee 6,700,000 6,700,000
NPDES Fee o .0
TA Cost Share

0
Miscellaneous/ SFIA 0
0
0

Street Repair Funding
PPM-STIP
Assessment

0
0
0

0
0
0
0
0

Total Revenues - 7,365,000 6,980,000

TOTAL SOURCES OF FUND 14315»9;295 . 13618656

PROJECTED

EXPENDITURES

Administration Services 34632 35000

Professional Services 136,132 223,000

Consulting Services 2,043,312 1672162
Supplies 0 - [
Prof. Dues & Memberships 0 0

Conferences & Meetngs 0 0

Printing/ Postage ) 0 o ,07 )

Publications - - '4 966

Distributons 4,630,139 4,402,500

OPEB Trust 0o
Miscellaneous

o OEOOO

0
AuditServices 2500 . ]
Project Management .
Total Expenditures ,§1§5L§15
TRANSFERS - : ﬁ -
TransfersIn o 0 B
Transfers Out i 600 OOO B
Administrative Allocation - 19, 024 o - )
Igtgl Transfers - 619 024 e 7426 957
NETCHANGE  (105639) 220381
TRANSFERTORESERVES 50000 0 i
TOTAL USEOF FUNDS 7520639 6759619
ENDING FUND BALANCE 6,638,656 6,859,037 o

RESERVE FUND

Beginning Reserve Balance 50,000 100,000
Reserve Transfersin 50,000 20,000

Reserve Transfers Out o 0 ) A 0 o
Endmg Reserve Balance - 100,000 120,000

Note: Beginning/ Ending Reserve Fund Balance is not included in Beginning/ Ending Fund Baland
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