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Presentation Overview 

 OBAG 2 and the agencies involved 
 PDAs: What they are and how they affect this 

program 
 OBAG 2 eligible project types (BPIP & TLC) 
 Application Process 
 Selection Process 
 Programming Process 
 Delivery Requirements 



 
 

What is the One Bay Area Grant 2? 

The One Bay Area Grant 2 (OBAG2) is a funding 
approach, initiated by the Metropolitan Transportation 
Commission (MTC) that integrates the region’s federal 
transportation program with California’s climate law 
(Senate Bill 375) and the Sustainable Communities 
Strategy (SCS). 
 
In July 27, 2016, MTC and ABAG adopted Resolution 
4202 outlining the policies and procedures for OBAG2. 
 



 
What is the intent of OBAG2? 

 Reward jurisdictions that produce housing 
and accept housing allocations through the 
Regional Housing Need Allocation 
(RHNA) process. 
 

 Support the Regional Transportation Plan/ 
Sustainable Communities Strategy (aka 
Plan Bay Area 2040) by promoting 
transportation investments in Priority 
Development Areas (PDAs). 
 

http://www.bing.com/images/search?q=urban+planning+clip+art&view=detailv2&&id=6C744502819554452934D9A13D38D30610F0643E&selectedIndex=24&ccid=jBqz5TvF&simid=607998655372922405&thid=OIP.M8c1ab3e53bc53c61253425ef67afd930o0


Who is eligible to apply for OBAG2 funding? 

 Local Public Agencies that 
are eligible to receive Federal 
Highway Administration 
(FHWA) funds. 
• Cities and towns in San Mateo 

County  
• The County of San Mateo  
• San Mateo County Transit 

District (SamTrans)  
• Peninsula Corridor Joint 

Powers Board (JPB)  
 

Agencies must have a valid master 
agreement executed with Caltrans 

http://www.dot.ca.gov/dist4/ola/contact/sm.pdf 



 
What kind of projects are eligible for OBAG2 

funding? 

C/CAG has issued a call for the following programs: 
 
 Transportation for Livable Communities (TLC) projects 

 
 Bicycle and Pedestrian Improvement Program (BPIP) 

projects   

 
In order to promote transportation investments in 
Association of Bay Area Governments (ABAG) Priority 
Development Areas (PDAs), C/CAG is required to direct a 
minimum of 70% of its OBAG funding to projects in PDAs. 

 



Transportation for Livable 
Communities (TLC)  

Invest in 
transportation 
projects that: 

Bring vibrancy to 
downtown areas, 
commercial cores, 
high density 
neighborhoods & 
transit corridors  

Enhance amenities & 
ambiance   

Make places where 
people want to live, 
work & visit  

Investing in high 
impact projects that 
promote alternative 
transportation modes 
to the single-occupant 
automobile. 



Transportation for Livable Communities 
(TLC)  

Project categories include: 
 

• Station Improvements (i.e. plazas, station access, pocket 
parks, bicycle parking)  

• Transit Access (paths and bridges providing safe routes to 
transit) 

• Complete Streets Improvements - bike lanes/sharrows, 
sidewalk, bulb outs, etc.  

• Transportation Demand Management (TDM)–(car 
sharing, vanpooling traveler coordination and information.) 

• Streetscape projects focusing on high-impact, multi-modal 
improvements or associated with high density housing/mixed 
use/transit  
 

Projects must facilitate multimodal transportation.  No 
landscape only projects. 

 
 



Bicycle and Pedestrian 
Improvements Program 
(BPIP) 

Funds a wide range of 
bicycle and pedestrian 
improvements including: 

 Class I, II, III, and IV II 
bicycle/pedestrian 
facilities  

 Bicycle/pedestrian 
education and outreach  

 Bicycle sharing and 
parking 

 Sidewalks, ramps, 
pathways, and pedestrian 
bridges 

 User safety and supporting 
facilities, and traffic signal 
actuation 

Fund Source Note: CMAQ may 
not fund exclusively 
recreational facilities and 
hours of operation need to be 
reasonable to accommodate 
commuters.  

http://www.bing.com/images/search?q=pedestrian+countdown+signals&view=detailv2&&id=B6DFBB0C78C397890C10147AE691067A8E08A0D2&selectedIndex=13&ccid=7tQjGnYi&simid=608036034471658814&thid=OIP.Meed4231a76225e871784e3b1592cdeb6o0


Bicycle and Pedestrian Improvements 
Program (BPIP) 

Project categories include: 
 

• New construction of paths, tracks, or areas for the use by pedestrian or 
other non-motorized means of transportation in the public interest. 

• Permanent bicycle racks.  
• Bulb outs, sidewalk widening, cross walk enhancements, audible signal 

modification, mid-block crossings, pedestrian street lighting, 
pedestrian medians and refuges. 

• Signal modification for bicycle detection. 
• Secure bicycle storage facilities and other facilities, including bicycle 

lanes, for the convenience and protection of bicyclists, in both public 
and private areas 
 

Fund Source Note: CMAQ may not fund exclusively recreational 
facilities and hours of operation need to be reasonable to 
accommodate commuters.  

 
 



Field Videos and Maximum Applications 
Only Applicable BPIP Program 

 The C/CAG Bicycle and Pedestrian Committee (BPAC) 
recently adopted the option for BPIP project sponsors to 
submit a field video as a part of their applications in lieu of 
field tours in either a CD or thumb drive format 

 The videos may not be longer than 5 minutes and must 
address the issue (ie. safety, access) within that timeframe 

 The videos will not be a part of the presentation to the BPAC 
as the BPAC will review them beforehand 

 The field videos are optional although they are highly 
encouraged. 

 BPAC request no more than 2 applications per jurisdiction. 



Where is the application? 

Application forms and 
announcements are 
posted at C/CAG’s 
website at:  
http://ccag.ca.gov/obag-
2-call-for-projects/ 
 

 Announcements 
 Applications            

(MS Word Format) 
 Screening Criteria 
 Scoring Criteria 
 Lots of other stuff 
 
 

 



Information for Formula Distributed 
 Local Streets and Roads Program  

http://ccag.ca.gov/obag-2-call-for-projects/ 



When is it due? 
Applications are due on  
November 18, 2016 at 5:00p.m. 
 
Keep in mind application 
instructions e.g. number of copies 
and scoring criteria. 

Project sponsors may not apply to both the 
TLC and BPIP for the same project.  



What FHWA will pay for: 

Construction contract 
cost 

Direct staff cost 
(indirect cost must be pre- 
approved by Caltrans) 

Project design  
(must receive obligation prior to 
design for this) 

Construction 
engineering (up to ~15%) 

 
 

Traffic control  
Erosion and dust 

control measures 
Mobilization 
 

FHWA will not participate in any design work done prior to E-76, any work 
not cleared by NEPA, or any work not covered under the Field Review. 

Note: Advertising a project 
prior to authorization (E-76)  
will jeopardize funds. 

Note: OBAG 2 is not a planning 
grant program.  Planning 
projects are not eligible. 



MTC Requirements from Resolution 4202 

 General plan housing element adopted & certified by the California 
Department of Housing and Community Development (HCD) for 2015-
22 RHNA prior to January 31, 2016.  

 Annual Housing Element Report submitted to HCD each year till FY 22 

 Complete streets policies at the local level through the adoption of a 
complete streets policy resolution no later than January 31, 2016 or a 
general plan that complies with the Complete Streets Act of 2008. 

 OBAG2 Checklist for Local Compliance filled out and signed (Reso 4202) 

 Complete Streets Checklist (online application) filled out and saved 

 Provide a map of project locations in relation to PDAs 

 



MTC Requirements from Resolution 4202 
(continued) 

 MTC recently adopted an anti-displacement requirement 
that requires jurisdictions that are general law cities to 
pass a Surplus Land Resolution with their respective city 
council 
 Charter cities are exempt from this resolution requirement until a final 

court decision has been made. 

 The Surplus Land resolution will state that these 
jurisdictions are in compliance with the State Surplus 
Land Act (AB2135) which allows affordable housing 
developers to be given first priority to the disposal of 
surplus land 
 MTC has provided a template on their OBAG2 page: 

http://mtc.ca.gov/our-work/fund-invest/federal-funding/obag-2 



MTC Requirements from Resolution 4202 

 Maintain a Single Point of Contact (SPOC) and comply with Regional 
Delivery Policies (Resolution 3606) 

 Local Streets and Roads (LSR) requirements 
 Certified Pavement Management Program updated every three years 

 Participate in the statewide local streets and roads needs assessment survey? 

 Provide information on the Highway Performance Monitoring System (HPMS) at least one 
every 3 years. 

 Attach a Scenarios –Section Remaining Life for LSR projects 

 

 



MTC Required 
Certifications 
One Bay Area Grant 2 
(OBAG2) Checklist for 
Local Compliance with 
MTC Resolution 4202 
contains a certification 
for the following: 

1. Compliance with 
Complete Streets Act 
of 2008 

2. Housing Element 
Certification 

*Needs to be signed by the 
City Manager, Administrator 
or Designee 



MTC Complete Streets Checklist 

• C/CAG requires all projects to be entered into the Complete Streets 
Checklist as part of the application process. 

• http://completestreets.mtc.ca.gov/ 
• Similar to previous Cycle inputs but required earlier this cycle.   

 
 

 
 
 

You will need to register 
here 

http://completestreets.mtc.ca.gov/


How to create 
a project 
1. Make sure you 
are on the 
Home/Projects tab 
(see arrow) 

2. Click on the 
Create Project 
button 



 Fill in all of the information requested from the 
project sponsor (see example) 
 County, Sponsor, Project Name, Project Description 

 Click “Enter” to save the project 

Step 3: Fill in Project Information 



How to 
Create a 
Checklist 
Upon completion 
of creating your 
project, click on 
the “Create 
Checklist” button 
to create the 
checklist. 

You will need to  
match the 
project to the 
checklist 



 Fill in all of the information and answer all of the 
questions requested from the project sponsor 

 Remember to match the checklist to your project 
name 

Fill in the Checklist Information for Your Project 



Mapping Requirements 

 All project locations must 
be mapped. 
 

 Projects not located 
directly in a PDA must 
show where/how project 
is located in proximity to a 
PDA per C/CAG adopted 
definition of "proximate 
access to a PDA.” 



ABAG has an interactive 
PDA map that shows 
where every designated 
PDA is located within 
the 9 county region.   

MTC requires projects 
in “proximate access to 
a PDA” to be mapped 
and accompanied with 
policy justification.  

Be sure to zoom into 
your jurisdiction and 
attach this map to your 
application. 

This map can be found 
on ABAG’s website at: 
http://gis.abag.ca.gov/
website/PDAShowcase/ 

 Mapping Requirements 

Click on this icon to turn on the PDA layer 



Mapping Requirements 

By meeting any one of the six categories below, a project would meet the definition of 
proximate access to a PDA.  The proposed six categories are: 
  
1. The project provides direct access to a PDA (ex. a road, sidewalk, or bike lane that leads directly 

into a PDA; or 
2. The project is within one mile radius of a PDA boundary; or 
3. The project is located on a street that hosts a transit route, which directly leads to a PDA; or 
4. The project is located within ½ mile of one or more stops for two or more public or shuttle bus 

lines, or within ½ mile of a rail or regional transit station, that is connected to a PDA; or 
5. The project provides a connection between a Transit Oriented Development (TOD), as defined by 

C/CAG and a PDA. (A TOD is previously defined by C/CAG as permanent, high-density 
residential housing with a minimum density of 40 units per net acre, located within 1/3 mile from 
a Caltrain or BART station or on a frontage parcel of the El Camino Real/Mission Street in San 
Mateo County); or 

6. The project is a bicycle/pedestrian facility that is included in an adopted bicycle/pedestrian plan 
within San Mateo County and is part of a network that leads to a PDA.  

  
The latest PDA boundary delineation map can be found at: 
http://gis.abag.ca.gov/website/PDAShowcase/ 
 



How is C/CAG going to select projects? 

1. A Call for Projects is announced to all eligible 
applicants.   
 

2. Project sponsors submit project applications to 
C/CAG. 
 

3. Staff screens the project applications for minimum 
eligibility requirements and duplicate applications.  
 

4. We forward applications to appropriate scoring 
committees for project ranking. The C/CAG Bicycle 
Pedestrian Advisory Committee (BPAC) ranks Bike/ 
Ped projects and the TLC scoring committee ranks 
TLC projects. 

 



How is C/CAG going to select projects? 

5. Ranked TLC projects will be presented to the 
C/CAG Congestion Management Program 
Technical Advisory Committee (TAC) and 
Environmental Quality Committee (CMEQ) for 
review and recommendation to the C/CAG Board.  
Bike/Ped projects go directly from BPAC to the 
C/CAG Board. 
 

6. The C/CAG Board adopts the list of projects. 
 

7. We forward the list of projects to MTC and begin 
the programming process. 
 

 



How does the 70%/30% affect selected projects? 

Example: 
 
Ranked projects: 
 
1   Project A (PDA) 
2   Project B (Not PDA) 
3   Project C (PDA) 
4   Project D (Not PDA) 
5   Project E (PDA) 
6   Project F (Not PDA) 
7   Project G (PDA) 
8   Project H (PDA) 
9   Project J (PDA) 
10 Project K (Not PDA) 

Funds available for Non PDA 
projects is exhausted 

Funds still available for PDA projects.  
So only PDA projects get funded 

Funds for PDA projects is 
exhausted.   

Projects are funded according to rank until 
appropriate fund type is exhausted. 

The definition of proximate access helps to increase the number of “PDA” projects 



My Project is selected for funding. Now what? 

 Once projects have been selected for funding you 
will need to program the projects with MTC. 

 
 We cannot program your project if you don’t have 

the MTC requirements specified on the Local 
Compliance checklist and screening requirements 
(mapping, SPOC, Resolutions). 



You must fill in a row for every project  

FMS Entry: Step 1 – Add Your Project to 
MTC’s Programming Spreadsheet 



Indicate if you want to use “Toll Credits” here by selecting yes or no. 

 

FMS Entry: Step 1 – Add Your Project to 
MTC’s Programming Spreadsheet 

Toll credits allow you to provide your local match for the overall project by fully 
funding the PE phase with local funds instead of matching each individual phase.  
This assumes that PE will be at least 11.47% of the full project cost.  If you use toll 
credits you will show local funding for PE and OBAG funding for CON. 



http://fms.mtc.ca.gov/fms/home.ds 

FMS entries are due on August 12, 2017 

Log in 

FMS Entry: Step 2 – Getting Started 

All agencies should 
have someone who can 
log on.  Under Help 
you can contact MTC to 
request an account. 

After logging in, click on 
the Universal Application 
link to get started 



FMS Entry: Creating a Project 

 To begin, click on the “Create New Project” button as 
shown below 



FMS Entry: Creating A Project (continued) 

 Funds should be rounded to the thousands 
 Information is required under each of the following tabs 

(boxed) 
 The Air Quality tab is especially important to fill out. This 

will hold up your obligation if left blank.  



• Under the Air 
Quality tab, 
make sure that 
Step 1 status is 
completed and 
says project is 
exempt. 

• Task force will 
meet and make 
a determination.  
Then you will 
get an email. 

• Save the 
email as you 
will need it to 
obligate these 
funds later. 

FMS Entry: Air Quality Tab 



How to Calculate the Minimum Match for a  
Non-Toll Credit project 

11.47% is the minimum Non-Federal match assuming you don’t use toll credits and want to 
provide match for each phase. 
 
1. Federal Aid is reimbursed on a percentage.   
2. Each phase that you ask for funds has to have a minimum 11.47% match. 
3. The total cost must be more than the ask to claim the full grant. 
 
Example:  Say you are asking for $1,000,000     
(minimum total project cost is $1,000,000/.8853=~$1,129,560 round to thousands 
So use ~$1,130,000 is the minimum project total but you would need to apply this for each phase and 
round to thousands….so…. 
 

Your table should look like this - Match each phase with minimum 11.47% Check OK 

  Fed Aid Grant Local Match Total % match 

PE  $         300,000   $         39,000   $     339,000  11.50% 

Construction  $          675,000   $         90,000   $     765,000  11.76% 

Construction Support  $             25,000   $            3,500   $        28,500  12.28% 

Total  $       1,000,000   $       132,500   $  1,132,500    

Think about this on 
your applications! 



How to Calculate the Minimum Match for a  
Toll Credit project 

11.47% is the minimum Non-Federal match for a Toll Credit project 
where you provide match by paying for the PE phase 100% with local 
funds.  Then construction is reimbursed at 100% of expenditures up to 
grant amount. 
 
Example:  Say you are asking for $1,000,000     
(minimum total project cost is $1,000,000/.8853=~$1,129,560  
Round to thousands so use ~$1,130,000 is the minimum project total 

Your table should look like this - Match each phase with minimum 11.47% Check OK 

  Fed Aid Grant Local Match Total % match 

PE  $ 0  $ 130,000   $ 130,000  Toll Credit 

Construction  $ 975,000   $ 0   $ 975,000  0% 

Construction Support  $ 25,000   $ 0   $ 28,500  0% 

Total  $ 1,000,000   $ 130,000   $  1,130,000    

Think about this on 
your applications! 



FMS Entry: Entering Fund Information 

 Add a fund line by clicking on the button shown 
below 



FMS Entry: Entering Fund Information 

 Click on the “Funding Tab”, then click on blank 
space under “Fund Code” to begin inputting required 
funding information 

Click here another box will pop up 



FMS Entry: Entering Fund Information 

Use the pull down menu to select “CMAQ” 

 
Click here 
for a pop up 
of options 

For TLC or BPIP 
Look for something 
like: 
CMAQ-T5-
OBAG2-CO 

For LSR Look for 
something like: 
STP-T5-OBAG2-
CO 

Select 
“STP” for 
LSR 
projects 



FMS Entry: Creating a Project (continued) 

 Fill in the remaining information (boxed below), 
then hit the “Save” button 



FMS Entry: Funding Information 

 Repeat this process for each line of funds (see example below) 

Note this project used “toll credits” so there is 
no “other local” match fund line for construction 

Note: Not needed here but when obligating the project it is a good idea to put in 
some “construction support/ construction engineering” in your finance letter.  
Extra way to claim funds if the project bids come in low. 



FMS Entry: Funding Information 

A fund code line is needed for each phase of the project and for each 
different fund source. 

Note this project chose not to use “toll credits” so there is 
an “other local” match fund line for each phase of the 
project. 

Note: Not needed here but when obligating the project it is a good idea to put in 
some “construction support/ construction engineering” in your finance letter.  
Extra way to claim funds if the project bids come in low. 



http://mtc.ca.gov/our-work/fund-invest/federal-funding/obag-2 

Go to this page 
and click here 
for the template 

Resolution of Local Support for STP/CMAQ 



 
 

When Should I Start My Project? 

 When you are finished with FMS inputs, please notify us.  
We will review and contact you if there are any 
deficiencies or if we need more information. We have the 
submit “button” and can submit to MTC. 
 

  Deadline for FMS submittal is August 12, 2017.   
 

 TIP is approved by the MTC Commission in late fall 
winter 2017. 
 

 Caltrans will entertain Field Reviews after the TIP is 
approved unless MTC negotiates an arrangement with 
Local Assistance. 



 
 

http://www.dot.ca.gov/hq/LocalPrograms/lam/lapm.htm 

Follow the Federal Aid Process 

OBAG2 Funds are Federal Funds 



Caltrans Federal Funding Allocation Options 

 The federal aid share of eligible project costs must be 
established at the time the project agreement is 
executed in one of the following ways: 
 Pro Rata: Shared or divided according to a ratio  

 With the agreement stating the Federal share as a specified % 
 Lump Sum: A one-time payment of money 

 With the agreement stating that Federal funds are limited to a 
specified dollar amount not the exceed the legal pro rata 

 For both methods, the agency is allowed to make 
cost adjustments to the project funding 



 The only significant difference between pro rata and 
lump sum occurs at the project completion phase if a 
cost savings is realized. 
 Pro rata: If your project has cost savings, then the savings is 

expected to be shared with FHWA 
 Lump sum: If the project realizes cost savings, you will still 

receive the lump sum amount 

 Caltrans recommends the lump sum method for all 
local agency projects except for Highway Bridge 
Program projects, as these projects are fully funded 
throughout all phases of the project. 

Caltrans Federal Funding Allocation Options 



FHWA Delivery Requirements 

  11.47% minimum Non Federal cash match 
  Air Quality Conformity Analysis 

 FMS Air Quality Tab and confirmation email 

  TIP entry  

  DBE 

  Approved Quality Assurance Plan (QAP) 

  NEPA/CEQA clearance 

  Right of Way Certification 

  Stay off inactive lists (Award/Invoice) – 6 months to 
award and invoice every 6 months. 



MTC Deadlines from Resolution 3606 

 RFA for construction to Caltrans by November 1 in the 
prior year the funds are programmed. 
 

 Funds must be obligated by FHWA by January  31 or 
project funs will be de-programmed  
 

 Contract must be advertised within 6 months of 
obligation and awarded within 6 months of obligation.  



MTC Deadlines from Resolution 3606 

Example Deadline: 
 

 A project is programmed for construction in 2018/19 FY.   
 

 Inputted program year in FMS is 2019.   
 

 Agency must submit their package request for 
construction obligation by November 1, 2018 to Caltrans 
Local Assistance. 
 

 January is for package corrections and to address bounce 
backs from Caltrans  and Caltrans HQ. 
 

 Project must be obligated by the Feds by January 31, 2019.  
MTC released obligation authority to other projects in 
February 1, 2019. 



Common mistakes to avoid for OBAG2 

 Jurisdictions do not properly anticipate environmental issues and start too late. If you 
touch any native soil (dirt), anticipate environmental issues.  If you are near any source of 
water, anticipate issues.  
 

 Time to clear cultural resources are always under estimated.  Anything with foundations 
will affect your project and may need extra consultant prepared reports. 
 

 Jurisdictions do not anticipate right of way issues and start too late.  Know where your right 
of way borders are and who you need encroachment permits or rights of entry from.  PG&E 
will delay you. 
 

 Jurisdictions do not anticipate required permits (e.g. coastal commission, BCDC, Regional 
Water Quality, 4F, Army Corps) 
 

 Start early with encroachment permits from Caltrans these can take years to clear. 
 

 Jurisdictions tend to start too late.  Fill out the field review form and PES 
form, then schedule Field Reviews as soon as possible to identify issues early. 



The Obligation Process Takes Time 

C/CAG will look to redirect fund for projects that do not submit RFAs by 
November 1 of the delivery year or cannot obligate by January 31. 

Submit 
RFA 

• City submits advertise ready request for authorization package to Caltrans Local 
Assistance (Marco Militante) by November 1, 2017 deadline as required. 

District to 
HQ 

• District Local Assistance reviews the package.   
• Sends ROW certs for ROW office approval.   
• Bounces back to City for corrections.   
• Forwards to Caltrans Headquarters for approval by December 1, 2017. 

HQ to 
FHWA 

• HQ will review the package and bounces the project back to district for more 
information.   

• Marco gets more information from the City and sends it back to HQ. 
• HQ sends the project to FHWA on January 5, 2018. 

FHWA 
Approval 

• FHWA reviews and approves the project and approves E-76 on January 15, 
2018.  

• Project is okay because it makes the MTC January 31 deadline. 

Hypothetical project programmed in 2017/18 FY  (2018 in FMS) 



MTC Deadlines from Resolution 3606 

 Execute and return the Program Supplement 
Agreement (PSA) to Caltrans within 60 days of receipt.  
 

 For funds contracted out, a contract must be awarded 
within 6 months of obligation.  

 

 Once obligated, funds must be invoiced against at least 
once every 6 months.  
 

 Projects must be closed out (paperwork) within 6 
months of final invoice. 



Questions? 

Contact: 
 

Jean Higaki 
Transportation System Coordinator 
(650)599-1462  
jhigaki@smcgov.org 
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