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PLEASE CALL Sandy Wong (599-1409) IF YOU ARE UNABLE TO ATTEND.

1.

2.

J.

4.

Public comment on items not on the agenda

Minutes of May 24,2010 meeting.

Report Back on San Mateo County Energy Watch Energy
Savings Results

Review and recommend approval of the funding for the
provision of Congestion Relief Program shuttle services
from July 1,2010 through June 30, 2011

Review and recommend approval of a $10 Vehicle
Registration Fee (VRF) Expenditure Plan

Receive an update on the San Mateo County Safe Route to
School (SR2S) Program

Executive Director Report

Member comments and announcements.

Adjournment and establishment of next meeting date

(August 30, 2010).

NOTE:

NOTE:

Pages I - 4

Pages 5 - 7

Pages 8 - 66

Pages 67 -84

Pages 85 - 94

7.

8.

9.

All items appearing on the agenda are subject to action by the Committee.
Actions recommended by staff are subject to change by the Committee.

Persons wíth dìsabílíties who require auxiliary øids or sewices in øttending and
pørticipøting ìn thís meeting should contact Nøncy Blair øt 650 599-1406,fìve
working days prior to the meeting date.
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS COMMITTEE ON CONGESTION
MANAGEMENTAND ENVIRONMENTAL QUALITY (CMEQ)

MINUTES
MEETING OF May 24,2010

The meeting was called to order by Chair Richardson in Conference Room B at the San Carlos Llbrary at
3:01 pm.

Attendance sheet is attached.

1. Public comment on items not on the agenda.

None.

2. Minutes of March 2912010 meeting.

Motion: To approve the Mínutes of the March 29, 2010 meptíng. Quígg/Papøn moved ønd
seconded, members O'Connell and Robinson abstained Motion approved.

3. Program Management Plan of Energy Watch (Information).

Ms. Alexis Petru of San Mateo County Public Works provided a progress update on the San Mateo
County Energy Watch. CMEQ members had some questions regarding the "Performance to Date
/Forecast" chart provided. It was agreed that Alexis will provide a "cleaned up" version of the chart at
the next meeting.

4. Presentation on Countywide Shuttle Inventory (Information).

Ms. Marisa Espinosa of SamTrans provided a presentation on the "San Mateo County Shuttle Inventory
and Analysis" study conducted by the San Mateo County Transportation Authority (SMCTA). The
purpose of the study was to establish the current shuttle inventory, and to inform the SMCTA's new
shuttle funding program, apart of the new Sales Tax Measure A program.

CMEQ member comments/questions :

o It would be nice to see ridership numbers.
o Need more senior services, in addition to commuter services.
o IJse technologies such as "Next Bus" in San Francisco.
o Look into using technology to improve Redi-Wheel.
. Disappointed to see private shuttles not included in the study.
o Should include an analysis of what will be subjected to budget cut.
o Member Papan asked Marisa for a list of Millbrae shuttles.

8. Model Ordinance: Pre-Tax Commuter Benefits.

The item was moved up at the request of staff. Joe Kott presented the staff report on this item, including
the sample ordinance passed in San Francisco County. CMEQ members had the following questions and
comments:

o San Mateo County is quite different from San Francisco County in terms of geography, sizes of
employers, and the network of transit services available. What works in SF may not work well in
SM.



. For a program like this to succeed, it must involve businesses. Contact SAMCEDA and
Chambers of Commerce to obtain input.

o The State of Califomia has similar program.
o Contact City Managers for input.
o Small to medium size businesses that employ many part-time employees would have a

challenging time to comply with such an ordinance.
. Cost to comply with such an ordinance is unknown, and it may be significant. 'We 

need to get an
idea of what it is.

o It maY be best to implement by a phased-approach. For example, first by local governments, then
by large businesses, and then others.

Motion: To direct staff to gather further information, work with the City Manager group,
SAMCEDA and the Alliance, and bring back recommendation around the September
timeframe. O'Connell movedlRobinson seconded, member Bigelow opposed. Motion
carried.

5. Receive an update on the 2010 State Transportation Improvement Program (STIP) for San
Mateo County (Information).

Sandy Wong provided a brief update on the San Mateo County share of the 2010 State Transportation
Improvement Program (STIP) as adopted by the California Transportation Commission (CTC) at its
May 2010 meeting.

6. Recommend approval of the Federal Cycle I San Mateo County Local Streets & Roads
(LS&R) Program project listing.

Jean Higaki provided a hand-out listing the projects recommended for funding in the Federal Cycle I
Local Streets and Roads program. This is consistent with policy decision made by the C/CAG Board in
February 2010.

Motion: To recommend approval of the Federal Cycle I San Mateo County Local Streets &
Roads (LS&R) Program project listing. Robinson/Bigelow. Motion approved
unanimously.

7. Recommend approval of the funding allocation for the Federal Cycle 1 Transportation for
Livability Communities (TLC) Program.

Tom Madalena presented the recommendation on the funding allocation for the TLC program. Since this
program is under-subscribed, it is recommended to transfer to excess fund to the Local Streets & Roads
program, in order to use the funds in a timely manner as required by MTC.

Motion: To recommend approval of the funding allocation for the Federal Cycle I
Transportation for Livability Communities (TLC) Program. Lempert/Bigelow. Motion
approved unanimously.

9. Receive the initial draft of the C/CAG Ff 2010/11 Program Budget and Fees Update.

Sandy Wong mentioned the draft C/CAG FY 2010111 Program Budget and Fees are included in the
packet. C/CAG member assessment fees are the same as last year.



Motion: To recommend approval of the C/CAG Ff 2010/11 Program Budget and Fees.
Lloyd/O'Connell. Motion approved unanimously.

10. Executive Director Report.

Sandy Wong informed the CMEQ committee that the C/CAG Board authorized a contract with a
consultant to conduct opinion survey on the possibility of imposing $10 vehicle registration fee in San
Mateo County for the purpose of transportation improvement and mitigation of water pollution due to
motor vehicles. Upon survey results, the Board will decide at its June 10th meeting whether to proceed or
not.

11. Member comments and announcements.

None.

12. Adjournment and establishment of next meeting date.
Meeting was adjourned at 5:01 pm. Next meeting is scheduled for June 28,2010.
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Gina Papan iy",
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Jim Bigelow

Linda Koelling ly",

Sepi Richardson ly",
Steve Dworetzky ly",
Sue Lempert iy",
Zoe Kersteen- Tucker jy"s

Other attendees at May 24,2070 meeting:

SWong, JHigaki, TMadalena, JKott - C/CAG
Alexis Petru - SM Countv
Marisa Espinoza - SamTrans
Kari Brinklev - SSMC
Karen Sumner - Alliance
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CICAG AGENDA REPORT
Date: June28,2070

To: Congestion Management and Environmental Quality Committee

From: Kim Springer, County Staff to C/CAG

Subject: Report Back on San Mateo County Energy Watch Energy Savings Results

(For further information contact Kim Springer at 599-1412 or Richard Napier at
s99-t420)

RECOMMENDATION

Receive a report back on San Mateo County Energy Watch (SMCEW) Energy Savings and
provide input on a new format for the presentation of the SMCEW progïam results.

FISCAL IMPACT

None

BACKGROUND/DISCUS SION

The SMCEW partnership with PG&E, current program cycle is from January l,2}l0 through
December 3I,2012.

At the May 24,2010 CMEQ meeting, there was concem over the presentation format of the to-
date energy savings generated by the program. Since that meeting, staff has developed a new
format for the presentation of the program effort and vetted the new format through the RMCP
committee meeting on June Il,2010.Their suggestions have been addressed in the current
format. The new presentation format is provided as an attachment to this report.

The new format is three simple charts: one each for Peak Kilowatts reduced, Killowatt Hours
saved and Therms saved. Each charl contains (or will contain) four lines of information, which
include, a dotted line representing the program target reductions over time, a thin solid line
representing actual reduction, a thick solid line representing the total "pipeline" of project in
queue, and alarger dotted line representing the sum of the acttaT and "pipeline". The delivery
time of the projects in the pipeline is not represented in this chart, only their "value" to the
program goals.

Reporting by contractors is delayed by about 6 weeks, so actuals are reported through April at
this time. The "pipeline" of energy savings is reported through May.

ATTACHMENT

SMCEW 4pn12010 Performance to Date

C:\DOCIIME-I\PWUSER\LOCALS-1\Temp\XPgrpwise\CMEQ SMCEW 062810 Staff Report DOC
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San Mateo County Energy Watch 2010-2012: 
Energy-Savings Goals vs. Energy-Savings Achieved 

April, 2010 Report 
 
 
 

 
 
 
 

 

 
 
 

 
 

 
 

 
 

San Mateo County Energy Watch - kW Savings Achieved vs. kW Savings Goals
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San Mateo County Energy Watch - kWh Savings Achieved vs. kWh Savings Goals
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San Mateo County Energy Watch - Therms Savings Achieved vs. Therms Savings Goals
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Note: there are several natural gas projects in Energy Watch’s pipeline. However, they 
are in the initial stages of development, so there are no estimates for therms savings at 
this time. 
 



Date:

To:

From:

Subject:

CICAG AGENDA REPORT
Itne28,2010

Congestion Management and Environmental Quality Committee

Tom Madalena

Review and recommend approval of the funding recommendations for the
provision of Congestion Relief Program shuttle services from July 7 , 2010
through June 30, 2011.

(For further information or questions contact Tom Madalena at 599-1460)

RECOMMENDATION

That the Congestion Management and Environmental Quality (CMEQ Committee review and
recommend approval of the funding reconìmendations for the provision of Congestion Relief
Program shuttle services from July 1,2070 through June 30, 20IL

FISCAL IMPACT

The current total amount recoÍrmended for funding is $68i,624, excluding the East Palo Alto
project. The East Palo Alto request, if funded, is $214,395.

SOURCE OF FUNDS

Funding to support the shuttle programs will be derived from the Congestion Relief Plan adopted
by C/CAG and included in the Fiscal Year 10/11 budget. The San Mateo County Transportation
Authority (TA) is providing matching funds of up to $300,000 for shuttles.

BACKGROUND/DIS CUS SION

The C/CAG Shuttle Program was developed out of the Congestion Relief Plan. In connection
with the Congestion Management Program, individual cities do not have to prepare deficiency
plans on a biannual basis, instead C/CAG took on the responsibility by setting up the Congestion
Relief Plan. One of the measures in the Congestion Relief Plan is the local shuttle program. The
objective of the Congestion Relief Plan is to absolve cities from the responsibility of preparing a
deficiency plan.

C/CAG issued a Call for Projects for the Shuttle Program on May 21't and applications were due

on June 11th. There are nine jurisdictions with shuttles applications and all are for continuations
of existing shuttle services with the exception of the Millbrae and Daly City shuttles. The
Millbrae and Daly City shuttles are new applications for shuttles that did not exist last year. The
Millbrae Shuttle is a new on demand (door-to-door) shuttle that will now serve the Millbrae
Intermodal Station and will serve an area that recently lost service due to the elimination of



SamTrans Route 342 in Millbrae. The Day City shuttle will serve an area identified with need for
transportation services as a priority project in the C/CAG sponsored Bayshore Community-Based
Transportation Plan.

A Shuttle Review Committee was convened and has recommended the shuttles be funded at the
amounts listed in the table below. The Shuttle Review Committee asked staff to obtain more
information on the East Palo Alto shuttle program before the committee was comfortable making
a recotnmendation to fund the East Palo Alto request. Staff is still working with East Palo Alto
to clarify their request.

City Requested Funding
for Flf l0lll

FY 09/10 Grant
Amount

Funding
Recommendation for

Ilr 10/11

Brisbane / Dalv Citv s94,012 s97,546 s94,012
Burlingame s52.373 s52,825 $52,313
Dalv City s77.4s0 NA s17.450
East Palo Alto s214,395 s 140,486 $o
Foster Citv $ 106,868 s 155,000 $106,868 (1)

Menlo Park sr05.267 s r30,s41 sr05.267
Millbrae s25.714 NA $2s.714
Redwood Citv $100,000 s90,000 $100,000 (2)

South San Francisco $120,000 s 120.00() s120.000
Total s896.019 s786.398 s68r,624

i) Staff anticipates that the actual amount to be contracted for Foster City will be $53,436
due to a current but not yet approved grant request from Foster City into the San Mateo
County Transportation Authority Local Shuttle Program.

2) Staff anticipates that the actual amount to be contracted for Redwood City will be

$63,000 due to a current but not yet approved grant request fiom Redwood City into the
San Mateo County Transportation Authority Local Shuttle Program.

C/CAG's budget for Local Service Programs for FY 10/11 is $500,000 plus $300,000 in
matching funds from the San Mateo County Transportation Authority. If the total request of
$896,019 is fully approved, there will need to be a modification to the C/CAG budget to roll over
existing funds from previous fiscal years when the shuttle program was under budget.

Please see the table below to view the operating cost per passenger for each of the shuttles. The

C/CAG benchmark for the operating cost per passenger as a performance standard is $6.00 per
passenger for hxed route shuttles and $15.00 per passenger for door-to-door shuttles. If the
benchmark standard were to be adjusted by utilizing the Consumer Price Index (CPÐ for inflation
the benchmarks would be at $6.70 and $16.76 in 2010 since the standards were developed in
200s.



C/CAG Shuttle Monitoring for 12 months
(Quarter 4 ofFY 08/09 through Quarter 3 ofFY 09/10)

Shuttle Operating
CostÆassenser

3risbane/Daly City Senior (door-to-door) $11.33 lOl-O3)*
lrisbane/Daly City Commuter s8.66

Burlingame $7.s3

Daly City (new serttice) $13.13 (estimated)

Sast Palo Alto Weekend $5.1 9

last Palo Alto Senior/Shopper $13.04

East Palo Alto V/eekday $2.43 (Q1-Q3)*

Foster City Connection Blue s4.32

Foster City Connection Red $4.04

Vfenlo Park Marsh $3.68

Menlo Park Willow $4.31

Menlo Park Midday $4.49

Millbrae (door-to-door, new s erttice) $23.81 (estimated)

Redwood City Mid Pornt Employer $5. l0

Redwood City Community (door-to-door) $ 17.63

South San Francisco OP BART $6.3s

South San Francisco UG BART $8.43

South San Francisco OP Caltrain $6.74

South San Francisco UG Caltrain $8.92

* Calculation is for Quarter

ATTACHMENTS

1 through Quarter 3 of Fiscal Year 200912010

1. Excerpts from the 9 Shuttle Program applications

1.Ø
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Local Transportation Services
Shuttle Program

Fiscal Year 207012011

Junsdiction or shuttle route location: Brisbane - Daty City

Amount of funding requested: $94,01 2 funding þr estimaled 8188,024 annual service expense.

Amount and source of matching funds:

Contact person. Fred Smith - Brisbane
(4ts) s08-2112
fredsmith@ci. brisbane. ca. us

Joseph Curran - Daly City
(6s0) 991-8r26
i curran@dalycitr'.org

Richard Cook - SamTrans - For Technical issues - Senior
(6s0) s08-797e
cook¡:@samtrans.com

Michael stevenson - Alliance - For Technical issues - commuter
(6s0) s88-8170
mike@commute.org

555 Counly ( rnter. 5'h Fìoor, Redwood Ciry, CA 94063 Pxore: 650 59g 1460 Fax: 650 361 g22j I I, rr o c

C/CAG SMCTA Total Cost o/o of Total

Senior Shuttle $46,322 s46,322 s 92,646 49.30/"

Baysho relBrisbane
Commuter Caltrain s47,690 s41,690 s 95,380 50.7o/o

Total $94,072 $94,012 $188,024 100.0o/"

o/o of Total 50.0'Á 50.0o/o 100.0o/r

LL



C/CAG
Crrv/Counry Assocl¡.rloN o¡ GovBn¡¡MENrs

oF SAN M¡rno CouNry
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APPLICATIONS TO RE-FUND EXISTING PROIECTS

- Bayshore/Brisbane Senior Shuttle

A. Service Performance (maximum of 50 points)

Provide the following data for the past 12 months of service based on the definitions provided
A Microsoft Excel Quarterly Report Form template is attached for providing the information for
the calculations for questions I through 3.

1. Operating cost per passenger for prior 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs by total passengers.

This includes contract costs (if applicable), maintenance. insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separately for each route.

Ihe Bayshore/Brisbane Senior Shuttle operaled al an average cost per passenger of
611.33.

The Bayshore/Brisbane Commuter Caltrain Shuttle operated at an overage cost per
passenger of 68.7 5.

2. Operating cost per revenue hour for prior 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined as time when the vehicle is
actually in passenger service). Operating cost per revenue hour measures service
efficiency The data should be provided separately for each route.

The Bayshore/Brisbane Senior Shuttle operated at a cost per reyenue hour of $66.77

The Bayshore/Brisbane Commuter Caltrain Shuttle operated at a cosl per revenue
hour of 866.77.

555 Counry Center,5rh Fìoor, Redwood Ciry, CA 94063 PHoNE:650 599 l4(r0 F¡.x ó50 361.8227 2l P a g. e

fi



C/CAG
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3. Passengers per revenue hour for pnor 12 months (up to 20 points).
a Passengers per revenue hour is calculated by dividing the total number of

passengers by the total number ofvehicle service hours. Passengers per revenue
hour should be calculated for each route.

Tlte Bayshore/Brisbane Senior Shuttle transported an average 5.9 passengers per
scrvice hour.

The Bayshore/Brisbane Commuler Caltrain Shuttle transported an average 7.6
po,\sengers per service hour.

B. Service Plan (up to 50 points)

Descrrbe how the service was delivered for the
changes for the new funding penod, including:

a. Service area (show routes, if applicable,

prior 12 months and any proposed

and destinations served)

The Bayshore/Brisbane Senior
shuttle serves eastern Daly City
as well as Brisbane en route to
the Tanforan and Serramonte
Shopping Centers. There are
no immediate plans to change
lhe route or seryice area.

555 Counry Cenrc, 5'h Floor, Redwood Ciry, CA 94063 PHos¡.: 650 599 i460 F¡rx: 650 361 g221
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C/CAG
Clry/Couxry AssocrATroN or GovunNMENrs

oF SAN Marno CouNry

AlherlonoBelmonloBnsbone.BurlingameoColmaoDalyCilyoEaslPoloAllooFosterCrry.HalfMoonBayc¡{¡¡¡tUororgh.MenloPark
Millbrae.PrcifcacPorlolaValley.RedwoodCityoSorBrunooSanCarlosoSonMoteo.SonMoteoCounty.SoulhsanFranciscoclloo¿sde

The Bayshore/Brisbane Commuter Caltrain
shuttle seryes easlern Daly City as well as
Brisbane en roule to the Bayshore Caltrain
Station. There are no immediate plans to
change the route or seryice ürea. The service is
enhanced wilh the interlining of the
Brisbane/Crocker Park BART shuttle
transporting residents and employees to the
Bayshore Caltrain Station in the afternoon
hours between 2:45 and 7:15 PM, providing 1l
additional connection opportunities. As a result
of these interlined services, the span of service
hours to this Caltrain station is increased
providing a more effective combined operation
for the user.

b. Does the shuttle serve a Caltrain station?

The Bayshore/Brisbane Senior shuttle serves the Bayshore Caltrain Station.

The Bayshore/Brisbane Commuter Caltrain Shuttle serves the Bayshore Caltrain
Station

c. Schedule (days, times, frequency)

The Bayshore/Brisbane Senior shuttle operates lhree midday trips along its flex route
during the weekday providing service approximately every two hours between the
hours of9 55u and 3'54p.

The Bayshore/Brisbane Commuter Caltrain shuttle operates 5.52a- 9;04a and 4;45p

- 7 07p, provrding seven daily weekday trips on hourly headways. The service is
enhanced with the interlining of the Brisbane/Crocker Park BART shuttle
transporling residents and employees to the Bayshore Caltrain Station in the
afternoon hours between 2:45 and 7.15 PM, providing ll additional connection
opportuntttes

@.

555 Connry Center,5ü Floor, Retl'vood Ciry, CA 94063 PHoNE: 650 599 1460 F¡-r: 650 361 822'l 4lPagc



C/CAG
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d. Marketing (advertising, signage, schedules, etc.)

Marketing is provided with schedules that are avotlable on the website Caltrain.com,
or on the shuttle. The shuttle is identified by a specific route name sign. The agency
call center also can onswer service questions.

The Alliance, through its outreach eforts, produces and distributes flyers that
provide shuttle route and schedule information. These flyers are distributed directly
to the employer for their employees and other potential riders, on the shuttle bus, on
the Alliance's website, wwtv.cr¡mmute.nrg, and mirrored on Caltrain's website.-
Caltrain.com.

The Alliance also includes agency
the shultle, the Alliance's contact

funding agency logos.

decals on the shuttle bus that include the name of
information for customer seryice issues, and the

The Alliance outreach staff also provides presentations about the shuttle service
program direclly to riders through pre-arranged meelings with the employer. Att
stops within San Mateo County are identified with a shuttle sign. The Altiance is the
point of contact for the ridership and receives feedback regarding the serttice and
distributes as necessary. Riders are surveyed annually by the Alliance and Caltrain
to obtain a variety of user information.

e. Service provider

The Bayshore/Brisbane Senior shuttle is a 24 passenger, ADA accessible community
shutlle operated by Parking Company of America Management, LLC. The vehícle
meels all CARB emission requirements for transit agency operated yehicles.

The Bayshore/Brisbane Commuter Caltrain shutlle is a 2l passenger, ADA
accessible community shuttle operated by Parking Company of America
Management, LLC. The vehicle meets all CARB emission requirements for transit
agency op er at ed v ehic les.

555 County Cente¡,5th Floor, Rcdwood C¡ry, CA 94063 PHONE:650 5gg 1460 F¡x: 650 361 822:'
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C/CAG
Crry/C ouNry AssocIATroN oF GovERNMENTs
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f. Administration and oversight

For the Bayshore/Brisbane Senior shultle, vendor and Caltrain supervisors monitor
the drivers ensuring consistent quÕlity of service. Ridership is collected by the
drivers and submitled to Caltrain on a regular basis. The PCA Director of
Transportation is the liaison with Caltrain ShuÍtle Contracts Administrator. Any
complaints received by the Caltrain Call Center areforwarded to the Caltrain Shuttle
Contracts Administrator for resolution.

For the Bayshore/Brisbane Commuter Caltrain shuttle, the vendor and Alliance
supervisors monitor the drivers ensuring consistent quality of service. Ridership is
collected by the drivers and submitted to the Alliance on a regular basis. The PCA
Director of Transportation is the liaison with the Alliance Shuttte Program Manager.
Any complaints received are resolved by Alliance Shuttle Department staff.

g. Methods to monitor performance and service quality (performance data,
complaints/compl ements, surveys)

For the Bayshore/Brisbane Senior shuttle, the vendor ís responsible for providing
ridership statistics on a regular basis. From this data, ridership, cost per passenger,
riders/serttice hour and oîher operating statislícs can be calculated. Riders are
surveyed annually by Caltrain to obtain a variety of rider information. The agency
call center also can answer service questions and collect any feedback, which is
distributed accordingly.

For the Bayshore/Brisbane Commuter Caltrain shuttle, the vendor ís responsible for
providing ridership statistics on a regular basis. From this data, ridership, cost per
passenger, riders/seruice hour and other operating statistics can be calculated.
Riders are surveyed annually by the Alliance and Caltrain to obtain a variety of rider
information. The Alliance Shutlle Line can also answer ser-vice questions and collect
any feedback, which is distributed accordingly.

555 County Center, 5th Floor, Redwood City, CA 94063 PHONE: 650 5gg t460 Fnx 650 361 8221
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C/CAG
CITY/CoUNTY ASSoCIATIoN oF GoVERNMENTS

op S¿NMarno CouNTy

AtherlonoBelmontoBrisbaneoBurlùtgame.Colma.DatyCityoEaslPoloAllo.FoslerC¡ty.HatfMoonBay.HillsboroughoMenÌopark
MillbraecPacifcotPorlolaYalley'pr'¿-oodCity.5orBmno.SanCarlosoSanMareooSanMateoCounty.SouthsanFranciscoclloodside

h. Projected ridership, service hours, and service miles for funding penod (including
methodoìogy) if different than existing service levels fiom the pnor 12 months

In 2009, lhe Sanior shultle transported almost 8,180 boardings with the elimination
of almost 7,412 SOV trips. In the coming year, a ridership target of 2?ó to
approximatel.v 8,340 boardings in FY I0/l I is the service goal.

In 2009, the Commuter shuttle transported 10,900 boardings wíth the elimination of
10,732 SOV rrips. The shuttle operates approximatety 15,000 serttice miles annually.
In FY I0/l 1, lhe service is expected to operale the same service miles and targeting a
20Á ridershi¡t rncrease to 11,100 boardings. It should be noted that the 3o/o ridership
targetfor FY 09/10 was surpassed.

C. Bonus Points (up to 40 points)

l. Use of clean fuel vehicles (up to 5 points).

The vehicles meet ulÌ CARB emission requirements for transil agency operated vehicles.
However, the vehiclcs are not speciJically categorized as "cleanfuel vehicles" operating on
alternative fuels.

2. Special accommodations to serye t¡ansit dependents or other special needs populations
such as the elderly or disabled (up to 5 points)

The Bayshore/Brisbctne Senior shuttle was designed to serve lransit dependent populations
with midday trips to shopping centers or other transportation hubs. The shuttle operates in
the Metropolitan Trctn.tportation Commission defined "Communities of Concern."

555 county cenrer,5rhFloor. Rcttuood crry, cA94063 pHoNE: 650 5gg 1460 F¡..r: 650 361 g221
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3. Provides transportation to vital services that are not otherwise served by transit (up to 5

points)

The Bayshore/Brisbane Senior shuttle evolved as

SamTrans line was eliminated from the area in lale
link to lhe transit dependent population serned.

a transportalion solution after the j4
2004. For this reason, it ís now a vital

For the Bayshore/Brisbane Commuter Caltrain shultle, there are no transit connections with
the Bayshore Caltrain Station olher than this and its companion service (Brisbane/Crocker
Park Emþloyer Shuttle) due to the station access being located on Tunnel road. All transit in
the area parallels Tunnel Road on the Bayshore Highway (wilh no legal or ADA station
access from the west side) or a distance north of the station to Blanken & Bayshore HW.
This shuttle is critical to Caltrain by providing direct ADA access for ll/estside users.
Without this shuttle, [4/estside users must walk approximately 4/] dh of a mile from the closes
transit stop to the Caltrain station.

4. Service results in an increase to fixed route transit ridership (up to 5 points)

The Bayshore/Brisbane Senior shuttle provides a necessary lransportation connection
between the low income populations along the route and local/regional transit. With few
transit options, the Senior shuttle brings riders to local BART and Caltrain stations
providing a Jirst/last mile linkage to both rail and bus lines The shuttle also connects with
the Serramonte Mall which has numerous other bus line conneclions. Thereþre, this shuttle
aids in supporting ridership for both rail and bus systems in San Mateo County.

The Bayshore/Brisbane Commuter Caltrain shuttle provides a /irst/last mile connection for
residents/employers in the Daly City and Brisbane areas wtfh Caltrain encouraging the use

of that lransit medium. Also, because the shuttle provides a connection with the
MUNI/SamTrans stop at Bayshore Hwy & Blanken, the shuttle is enhancing ridership on
other fixed route transit lines.

5. Service results in a decreased demand for SamTrans Redi-Wheels service (up to 5 points)

Because the Bayshore/Brisbane Senior shuttle provides door-lo-door service with its flex
route, riders that might be eligible to utilize Redi-Weels have another option and potentially
aid lessening the local demand to the Redi-Weels service.

Service has private sector f,rnancial contribution (up to 10 points) - N/,4

Pafnership with a social service agency (up to 5 points) - N/A

555 County Center, 5* Floor, Redwood Ci$,, CA 94063 Pso¡¡B: 650 599 1460 FAx: 650 16]1 8221
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CITY/CoUNTY ASSoCIATIoN oF GovERNMENTS

or SnN M,q,rpo Couxry

Atherton.BelmontoBrisbanecBurlingame.ColmaoDalyCítycEastPoloÀIto.FosterCítyoHalfMoonBayoHillsborough.Menlopark
Millbroe'l'ncifcaoPortoloValleyep¿¿*oodCitycSorBrunooSanCarlosoSanMaleocSanMateoCounty.SoulhslnnFrancisco.ll'oodsíde

Local Transportation Services
Shuttle Program

FY 2009 t2010

Junsdrction or shuttle route location City of Burlingame - North Burlingame Shultle

Amount of funding requested: 852,313 fundingfor estimated 8104,626 annual sertice expense.

Amount and source of matching funds:

Employers/City C/CAG Total Cost

North Burlingame $52,313 $52,313 s704,626

o/o of Total 50.0o/o 50.0o/o 100.0o/"

EmpI ot,er contributions : 50oÁ

. Sislers of Mercy of the Americas: 25 0%

. Mills-Peninsula Health Sertices: 25.0%

Contact person: Jane Gomery - City of Burlingame,
Program Manager - Public ll/orks Department

Phone: (650) 558-7240
Email JGornerv@burlingame.org

Report ing Responsibility
Contacr person: Michael Stevenson - Peninsula Traffic Congestion Relief AIIiance,

S huttle Prog r am Man ag e r
Phone (6s0) s88-8170
Emarl mike@commute.org

555 CorrrrLy Center, 5ù Floor, Redwood Cily, CA 94061 PrjoNs:650 599 1460 F¿x: 650 361.8221 ì | P I g c
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APPLICATIONS TO RE.FUND EXISTING PROTECTS

A. Service Performance (maximum of 50 points)

Provide the lollowing data for the past 72 months of service based on the definitions provided.
A Microsoft Excel Quarterly Report Form template is attached for providing the information for
the calculatrons for questions 1 through 3.

1. Operating cost per passenger for prior 12 months (up to l5 points).
a. This measure is calculated by dividing all operating costs by total passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separately for each route.

The North Burlingame Shuttle's 2009 cost per passenger expense was 86.98.

Operating cost per revenue hour for prior 12 months (up to 15 points).
a This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined as time when the vehicle is
actually in passenger service). Operatrng cost per revenue hour measures service
efficiency. The data should be provided separately for each route.

The North Burlingame Shuttle's 2009 operating cosî per revenue hour was
655.22-

3. Passengers per revenue hour for prior 12 months (up to 20 points).
a Passengers per revenue hour is caìculated by dividing the total number of

passengers by the total number of vehicle service hours. Passengers per revenue
hour should be calculated for each route.

l'he North Burlingame Shuttle's 2009 passengers per reyenue hour were 7 9.

555 County Cenrcr. -5h Fìoor, Redwood Ciry, CA94063 PHoNE: 650599 l460 FAx: 650 361.8227
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B. Service PIan (up to 50 poínts)

1 Descnbe how the service .ù/as delivered for the
changes for the new funding period, including:

a. Service area (show routes, if applicable, and

pnor 12 months and any proposed

destinations served)

The North Burlingøme Shuttle
operates between the Millbrae
Intermodal BART & Caltrain
Station, Mills-Peninsula
Medical Cenler, Sisters of
Mercy of the Americas and
also setyes the residential area
of the Easton-Burlinghome
neighborhood during commute
hours, Monday through Friday.
Commuters, residents and
students utilize this serttice.

o rth Ëi
Eurlingame c{D

ililf braei
Stafion

nr¡¡t
Adeline/
Ealboa

Peninsula
flealth
ServiEss Bernal

Sisters
I
of f,lerc;

b. Does the shuttle serve a Caltrain station?

The North Burlingame Shuttle sernes the Millbrae Intermodal BART & Caltrain
Stalion

c. Schedule (days, times, frequency)

The 24-passenger, ADA accessible shutlle, currently operates seven-daily service
hours from 5;45a - 9a and 3p - 6:40p with L6-daily trips on approximately 30
minute headways.

555CountyCenter,5üFloor,RedwoodCity,CA94063 PHONE:650599t460 FAx 650361.822:'
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CITY/COUNTY ASSOCIATION oF GOVERNMENTS

oF SANMATEO COUNTY
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d. Marketing (advertising, signage, schedules, etc.)

The Alliance, through its outreach eforts, produces and distributes flyers and
schedules that provide shuttle route and schedule information. These flyers are
dtstrtbuted directly to the employerfor their employees and other potential riders,
on the shuttle bus, on the Alliance's website (Commute.org) and mirrored on
C alt r ain's (Caltr ain. com) and the city's (Bur lingame. org) web sites.

The Allíance marketing also includes Alliance decals on the shuttle that state the
name of the shuttle, the Alliance's contact information for customer service
issues, and thefunding agency logos.

The Alliance outreach staff also provides presentations about the shuttle service
program directly to riders lhrough pre-arranged meetings with the employer. All
stop.\' are idenlified with a shutlle sign.

Servrce provider

The operator of this service is Parking Company of America Management, LLC
and the service is managed by the Peninsula Traffic Congestion Relief Alliance.
PCAM provides a 24-passenger, ADA accessible shuttle that meets CARB
emissions for a transit agency operated vehicle

Adm rnistration and oversight

Venrlor supertisors and Alliance staff monitor the drivers ensuring consistent
quality of service. The Alliance is the potnt of contact for the ridership and
receives feedback regarding the service and distrihutes as necessary.

Methods to monitor performance and service quality (performance data,
comp laints/complements, surveys)

The ¡,endor is responsible for providing ridership statistics on a regular basis.
Front this data, ridership, cost per passenger, riders/serttice hour and other
operuting statistics can be calculated. Rtders are sur-veyed annually by the
Alliance and SamTrans to obtøin a variety of rider information. The Alliance
Shuttle Líne can also answer service questions and collect any feedback, which is
disfi ibuted accordingly. Vendor supertisors and Alliance staff monitor the
driyars ensuring consistent quality of sentice. This is done with on roule
supervision as well as remotely via the vehicle lracking system.

555 Counry Center. -5'r' Flr,or, Redwood Crty, CA 94063 PHot¡E: 650 599 l460 Fnx: 650 361 822'l
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Atherlon.BelmontoBrísbaneoBurlingameoColmacDalyCityoEoslPaloAlto.FoslerCityo¡1o¡¡roonBaycl¡¡¡¡t6oroutroMenloPark
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h. Projected ridership, service hours, and service miles for funding period (including
methodology) if different than existing service levels from the prior 12 months

In Calendar 2009, the shuttle transported over 14,000 boardings (55 AWR)
During thís period and after the deduction of shuttle trips, over 10,000 SOV trips
were eliminated by this shuttle. Management is targeting a 2%o boarding increase
in FY l0/ll or approximately 14,280 boardings. The route did not meet its
ridership projection target for the current year. When the new Mills Pentnsula
Hospital is open in the winter of 2011 and construction is complete, it is hoped
thal ridership will increaseþr this employer. The l2-month cost per passenger
and riders per sertice hour statistics slightly exceeded the C/CAG benchmark
goals. The sentice lravels 20,400 service miles annually, while operating 6.98
daily service hours. There are no plans to change the service at this time.

Following is the ridership usage percentage based on the July 2008 On/Off report
(when Sisters of Mercy wüs not in session and the last report avaílable) provided
by lhe shuttle vendor:

Sisters of Mercy of the Americas: 27.5%
Mills-PeninsulaHealthServices: 46.6%
Burlingame Residents: 25.9%

Prior surveys showed that 30% of the daily usage during the school year is

direclly attributable to thefirst "after school" tripfrom Sisters of Mercy

C. Bonus Points (up to 40 points)

1. Use of clean fuel vehicles (up to 5 points)

The vehicle meels all CARB emission requirements for transit agency operated vehicles.
Howeyer, the vehicles are nol specirtcaily categorized as "cleanfuel vehicles" operating
on alternativefuels.

2 Special accommodations to serve

such as the elderly or disabled (up

N/A

transit dependents or other special needs populations
to 5 points)

555 County Center, 5'h Floor, Redwood Ciry, CA 94063 PHoNE:650 599 1460 Fnx: 650361 8221
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3. Provides transportation to vital services thalare not otherwise served by transit (up to 5

points)

The North Burlingame Shuttle serves the Sisters of Mercy of Americas complex (high
school and convent) which are approximately 7/I)ths of a mile from El Camino Real and
any other lransit.

4. Service results in an increase to fixed route transit ridership (up to 5 points)

The shutlle provides a first/last mile connection for residents/employers near the Mills
Peninsula Meùcal Center and Sisters of Mercy of the Americas complex. Users typically
transfer lo/from SamTrans or BART/Caltrain to connect to the shuttle destinations
thereby contributing to ridership on other fixed route transit l[nes.

5. Service results rn a decreased demand for SamTrans Redi-Wheels service (up to 5 points)

N/A

6. Service has pnvate sector financial contribution (up to 10 points)

Mills Peninsula Medical Center and Sisters of Mercy of the Americas contribute to the
shuttle service providing up to a combined 50% of the annual service expense.

'1. Partnership with a social service agency (up to 5 points)

N/A

555CountyCenter,5'hFloor, lìedwoodCtry,CA94O63 PHoNE: 650599 1460 FAx 650361 8227 6lPaee
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Local Transportation Services
Shuttle Program

Fiscal Year 2010/2071

Junsdiction or shuttle route location: Dal)¡ City

Amount of funding requested: 577.450
Forfunding requests that include more than one shuttle, lisl each shuttle route separately as a
separate shultle and detail all funding sources for each particular shuttle. Please provide this
data in a tableformat to be inserted here.

Amount and source of matching funds: $368,929, State Transit Assistance Funding for Lifeline
Transportation (three years)

Contact person:

Phone: (650\ 991-8126

Email. lcurran@dalvci8.ore

Shuttle proj ect summary:

Attach a shuttle route map for each fixed route shuttle that is being considered for funding
555 County Center, 5Ìh Floor, Redwood Ciry. CA 94063 PHoNE: 650 5gg 1460 FAX: 650 361 8221
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APPLICATION |oR NEw PROJECTS - BAYSHORE TRANSIT cotINECToR

A. Projected Ridership and Perfonnance (up to 50 points)

The shuttle could potentially serve 50 or more riders per day.

Project the follow'in g data for the first 12 months of service based on the definitions
provided. A Microsoft Excel Quarterly Report Form template is attached for providing
the information for the calculations for questions 1 through 3. As a footnote to the chart,
explain the methodology for your projection of the number of passengers for each
proposed route:

l. Operatrng cost per passenger for first 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs by total

passengers. This includes contract costs (if applicable), maintenance,
insurance, fuel and administrative costs to the service. Operating costs and
passenger data should be provided separately for each route.

Projected Operating Cost Per Passenger: $16.70 to $15.66

2. operating cost per revenue hour for first 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs (as defined

above) by the total number of vehicle service hours (def,rned as time when
the vehicle is actually in passenger service). Operating cost per revenue
hour measures service efficiency. The data should be provided separately
for each route.

$81 50

3. Passengers per revenue hour for prior 12 months (up to 20 points).
a. Passengers per revenue hour is calculated by dividing the total number of

passengers by the total number of vehjcle service hours. Passengers per
revenue hour should be calculated for each route.

5.0 - 5.3

B. Service Plan and Budget (up to 50 points)

1. Describe how the service will be delivered for the fi¡st l2 months of service
including:

a. Service area (show routes, ifapplicable, and destinations served)

Providing a circuiator shuttle service would improve the mobility of Bayshore residents
to important destinations. Potential circulator service shuttle stops are: the T-Line stop at
Sunnydale AventLc, stops within the Bayshore neighborhood, Balboa Park BART, Top of
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the Hill (SamTrans and Muni connections), Daly City BART station, and Colma BART
station. These stops would provide access to BART, Muni, and many SamTrans bus lines
that connect with BART stations. The shuttle could share the existing bus stops and
additional bus stops would be considered within the neighborhood. Prior to
implementation of the shuttle service, Daly Cify would work with SamTrans staff to
develop a final service plan.

Potential Shuttle Route:
One possible shuttle route would start at the intersection of Geneva Avenue and Bayshore
Boulevard and enter the project area heading south on Schwenn Street, continue up the
hill to Bay fudge Dnve and exit the project areaby way of Rio Verde Street back to
Geneva Avenue. The shuttle would then head northwest on Geneva Avenue towards
Balboa Park BART station. From there the shuttle would head south on Alemany
Boulevard to Daly City BART station, Top of the Hill, and then south to Colma BART
station. Following Colma BART station the shuttle would head back towards the project
areaby way of Guadalupe Canyon Parkway to minrmize travel time. This route would
take approximately one hour to complete and is approximately 13 miles in length,
including 5 to 7 stops within the project area and five stops outside of the project area.

Potential Shuttle Stops :

Many of the destinations that the shuttle would serve, if the residents were to instead use
regular fixed-route transit, would start with catching the munigX outbound at the
northwest corner of Santos Street and Geneva Avenue The outreach process revealed
that many Bayshore resrdents find the walk to this stop difhcult given various barriers
such as crime, impaired mobility, young children, and heavy parcels. Additionally, the
avetage distance a person is willing to walk to access public transit generally accepted as
about 1.4 mile Assuming the average walking speed of a fully ambulatory person is 3

miles per hour, the walk from the farthest potential shuttle stop to Santos Street and
Geneva Avenue would take approximately 18 minutes and is .9 miles away. The closest
potential shuttle stop is at Rio Verde Street and Geneva Avenue. This stop would be .25
miles, about a five minute walk, from the 9X stop at Santos Street and Geneva Avenue.
The average distance from the most densely populated areas of the project area is .5
miles, or a 10 minute walk. The following shuttle shows an analysis of potential shuttle
stops and their relation to secondary destinations.

b. Does the shuttle serve a Caltrain station?

This shuttle could provide service to the Bayshore Calt¡ain Station. However, the
Bayshore/Bnsbane Shuttle already provides a connection to the Caltrain Station.

c. Schedule (days, times, fiequency)

The shuttle would potentially run Monday through Fnday, from 7:00 a.m. to 5:00 p.m.
The entire route, including stops at the T-Line Sunnydale stop, would take approximately

28



I hour.

d. Marketing (advertising, signage, schedules, etc.)

The shuttle would be advertised, with schedules, via the City's newsletter, government
access cable television channel, website, Parks and Recreation Deparlment activities
guide, Brown Bag lunch food distribution program, Bayshore and Robertson Schools,
Bayshore Boys and Girls club, Bayshore Llbrary, and the Bayshore Residents
Association, and Midway Village.

e. Service provider

SamTrans or the Peninsula Traff,rc Congestion Relief Alliance
f. Administration and oversight

SamTrans or the Peninsula Traffic Congestion Relief Alliance

g- Monitonng (performan ce data, complain ts/complements, surveys)

SamTrans or the Peninsula Traffic Congestion Relief Alliance

C. Bonus Points (up to 40 points)

1. Use of clean fuel vehicles (up to 5 points)

The vehicle would meet all clean air regulatory standards.

2. Special accommodations to serve transit dependents or other special needs
populations such as the elderly or disabled (up to 5 poìnts)

The Bayshore neighborhood is located in the far eastem part of Daly City to the north of
Brisbane (see Project Area Map). The northem border of the project area lies on the
border between San Mateo County and San Francisco. The study area for this plan was
defined in consultation with the City of Daly City and includes U.S. Census Tract 6002.

The population of the Bayshore neighborhood is approximately 4,000 people. The racial
ethnic breakdown of the neighborhoodis 57o/o Asian, 24o/oHispanic/Latino, l0% African
American, and 7o/o Caucasian.

Twenty-eight percent of Bayshore's 973 households (according to the 2000 U.S. Census)
are considered linguistically isolated. The U.S. Census defines a linguistically isolated
household as one in which no one 14 years or older speaks English "well" or "very well.,'
Of the 436 households that speak primarily an Asian or Pacific Island language, 44o/o
(192) do not include anyone over the age of 14 who can communicate comfortably in
English. Only l0% of Asian and Pacific Islander households speak English as their
pnmary language. There are also 182 households in the project areathatspeak pnmarily
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Spanish. Of these Spanish-speaking households, 40% (12) do not include anyone over
age l4 who can speak English comfortably

The Bayshore neighborhood has a higher percentage of households living in poverty than
Daly City and San Mateo County. Ten percent (266) of Bayshore households are below
the poverty line, as compared to 7o/o of households in Daly City and 6% of households in
San Mateo County

About one quarter of the households in the Bayshore neighborhood have annual incomes
between $50,000 and $75,000. The percentage of households with incomes less than
$50,000 annually is slightly higher in the Bayshore area (39%) than in Daly City (37%)
and San Mateo Counfy (33%). Twelve percent (12%) of Bayshore households have
annual incomes under $15,000, as comparedfo 9o/o andlo/o of households in the City and
County respectively.

3. Provides transportation to vital services that are not otherwise served by transit
(up to 5 points)

The shuttle service would connect Bayshore residents with shopping, grocery, and
medical destinations in Daly City, San Francisco, and other areas of the peninsula by
serving areas within the Bayshore neighborhood and then stopping at Muni stops,
SamTrans stops, BART stations, which include seve¡al SamTrans stops, and the Top of
the Hill area.

Many of the destinations that the shuttle would serve, if the residents were to instead use
regular fixed-route transit, would start with catching the Muni 9X outbound at the
northwest corner of Santos Street and Geneva Avenue. The outreach process revealed
that many Bayshore residents find the walk to this stop difhcult given various barriers
such as crime, impaired mobility, young children, and heavy parcels. Additionally, the
average distance a person is willing to walk to access public hansit is generally accepted
as about 1.4 mile. Assuming the average walking speed of a fully ambulatory person is 3
miles per hour, the walk from the farthest potential shuttle stop to Santos Street and
Geneva Avenue would take approximately 18 minutes and is .9 miles away. The closest
potential shuttle stop is at Rio Verde Street and Geneva Avenue. This stop would be .25
miles, about a five minute walk, from the 9X stop at Santos Street and Geneva Avenue.
The average distance from the most densely populated areas of the project area is .5
miles, or a l0 minute walk.

4. Service results in an increase to frxed route transit ndership (up to 5 points)

The shuttle would quite likely result in increased ridership of fixed route transit -
including SamTrans, Muni, and BART.

5. Service results in a decreased demand for SamTrans Redi-Wheels service (up to 5
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points)

Unknown.

6. service has private sector financial contnbution (up to r0 points)

No private sector financing has been identified.

7. Parlnership with a social service agency (up to 5 points)

The Cily would utllize its Community Service Center staff as partners for this shuttle,
encouraging Bayshore neighborhood clients to use the shuttle as a means to pursue
employment opportunities and other social services outside of the immediate area.

D. Minimum Requirements

Each program must meet the following minimum requirements in order to be considered
for funding. Failure to meet 100% of these requirements will exclude the project from
further consideration or cause funding to be withdrawn. Ideally this means that you will
have a joint meeting with SamTrans and Alliance staff.

1. Evidence of coordination with SamTrans and the Alliance. Evidence means
confirmation of the coordination in writing by these two agencies. Shuttle routes
shall not duplicate SamTrans service

2. Any change to the proposed service pnor to implementation or during the funding
penod must be approved by C/CAG with the concurrence of SamTrans and the
Alliance.

3. Servlce schedules must be designed to ensure timed transfers between routes and
with regional carriers such as SamTrans, CalTrain, and BART.

4. To qualify for funding a project must have a minimum overall score of 50 points
in order to be considered.
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C/CAG

C]TYICOUNTY ASSOCIATIoN oF GOyERNÌVIE.NTS

oF SAIY MAT.Eo COUNTY

Atherton O Betnnþt A Bi.isbènel BurlínganeA Cotnttt I DntyCit.¡iQ DaslPiilo Alroî Foster CítyO Holf Mæn Bay Q Íl¡.llshorctlghÔ Mcnto.

F(Lrk[.lillbrdeQ Pacifrcø8 Po¡tola lrdlkye RertwoodCity Q SanßntT.Q SrøÇmlot þ'San,húøteaQ SanMateoCounl-y0 SouihsatF|oncßco

1) Woodside

CCAG Local Transportation p¡ogranl
FY 20101201t

Junsdiction or shuttlo route location: Citl¡ of Eâst Palo AIto
Amount of fi:ndíng reqìÌested by source: CCAG fundine $214.395

Fundinq Squr,çe,

Mobility Pregram CCAG JARC Measufe A ïotal
Weekend
Communitv Shuttle $32,342 $32.342 $64,684

Shopper Shuttle $43,909 $43,e09 $87,818
Weekday
Communitv Shuttle $1 1 5,1 44 9115,144 $230,288

Low lncome
Subsidv Prosram

$23.000 $23,000 $46,000

Total $214,39s $214,39.5 g42B,7eO

Contact petson: Sala¡i Wendt
Phone: (650) 853-31 19 Ernail:

_ swendt@citYo:feÐaore

EPA M.objlity Pro:gram summary: 1) Weekerrd Community Shuttle. The rveekend
Community Shuttle is a free cornmunity servise desì.gned to link East Palo Alto
neighborhoods wjth the Palo Alto Transit Center. The ñrnding request is being
decreas.ed slightly Io $-12,342. 2) Shopper Shuttle; Provides East Palo residents
w-ith shopping opporhrnities to destinations in Mountain View, Palo Alto/
Stanf,ord, a¡d Rcdwood Crty 3) Low Inconre Subsidy Program: Under this
prqgr. 4m, up to 150 SamTra¡rs monthly transit passes wi[ be sold to eligible
Iow.ineome residents of East Palo Alto, on.average eaeh month. The prograrn
irnpleraenfs a iecommendation of the East PaJo Alto Community Based

Transportation Plan. It is a partnership among City of East Palo Alto, SarnTrans,
El Conoilio, I{uman Servíces of San Mateo County: El Concilio and Human
Sewices of San Mateo County are ensurìhg that recipients are 1ow-income
residents, Su'bsidized passes rvrll be sold to eligible residents at $25 for a

monthly pass,es, a $3 I monthly subsidy. 4)'W'eekd-ay Community Shuttle: East
Palo A-lto is tequesting funding to continue providing vital peak hour community
shuttle service that links East Palo Alto neighborhoods with the Palo Alto Transit
Center. The hydrogen shuttle endecl senrice in December 2009. C/CAG
provided suffrcient funding to continue service using atradihonaì flieled vehicle

32



until June 30,20I0. This is anincrsased fundrng request to fund the2"dshuttle
jn addition to the moming shuttlë and ailow for continued 'treekday Coinmunity
Shuttle service.

Attached are shuttle route maps for each shuttle route that is being considered for funding.

555 Cornry Certèi; 5'"Floor, Reilwo.od Ctity, CA 94063 pHoNÊ; 650.599 1460 F.x1 650.36_1 g2n

East Palo Alto Existing Services: Supplemental lnforrnation

See Atfachment A

B, Service Plan

1 . Describe how the sêrvice wâs delivered for the prior 12 months and any proposed
changes for the new funding pêriod, including:
a- Service area (show roules, if applìcable, and destinations served)

S.ee r o ute attãckm:ents.

b. Does the shuttle s.erv.e a Caltr-ain station?

The weekend andweekday comntuníty sltuttles both serve the Pølo
AIto Cøltrain støtion

c. Schedule (days, times, frequency)

Tlte øttuclted com,munity s-hutÍle brochure includes the aamp:lete
Ct¡mmunity shutfle, Schedule attd the Shopper Shufile schedule,

d. Marketing (advertising, signage, schedules, etc.)

There ís no cltønge p:roposed rcgardíng shuttle pragram mürkctíng.
Attached are copies, of th:e Eøst Pølo Alto Local Transparlati,on Guide and
S hopper S huttle Schedule,

e. Service Provider

The current cant¡tictor i:ç Pørkíng company of Ameríça ¡rcA¡. rne
contract with PCA originølly was scheduled to exptre on Sep:¡¿¡nber 30,
2009, however th,ø cuwent øgreement provides for two - afl,e¡s.ear
extensìons. In September 2009, prìor to contrøct expirøtion, PCA agreed
to ønd, the Eøst Pølo Atrto eìty Councíl authorízed, ø one yea.r extension.
Th.e current agreeúÛsn:t'is scheduled to expire on S,eple,tnber 3,0, 2010 unless
the City Council ch.ooses to exercíse the second one yeør extension option.
If the City Councíl chooses to exercise the addítionøI one year extensíon,
the contrøct would expire September 30, 2011.



f. Adm:initstration and Oversight

The Ciflt of Eøsf Palo Alto currently direcþ a;dmínislers the East Palo AIto
nrcbilitlt Progrøm.

g Methods ts monitor performance an:d service quality (perforrnance
data, complaintslcomplements, surueys)

An annuøl'Bøsse.n-ger suwey is prepared for the CÌty of Eøst Pølo Alta. A GPS
tracking g)ste.m isproúded by PCA.

h. Projected r:idership, service hours, and servjce miles forfunding perlod
(includìng methodology) if different than existing service
levels froin the prior 12 months?

East Palo Alta previously established ø goal for the Communíty Shuttle of
3,000, monthllt passengers, The mast recent Improye marketíng ønd sþnage
progîam app.'eurs to have had un impøct, ø:ltltough îhe downlurn ín th.e.

êcanetn)t rney.ølso be playing a s.ignífieøú role Ín the programs documented
jump in ridership. Prior 12 month iløtølitdìc(rtes en øverage ridershíp of
4,530 tnonth,I! passengers. A sluttle nÌdershíp report is attached.

C. Bonus Points

1. Use of clean fuel vehicles?

No

2. Speeial accommodations lo serve transit dependents or other special needs
populations such as the elderly or disabled?

The Shopper S'huttle is designed to meetìng the shoppíng and medicdl needs
of senlors ín Eøst Palo Alto. The route serves the Seníor Center and seníor

The'le'w incorne transit pass subsídy program serves the transit needs ta lhe
tr s nsìt d ep end ent p op u I atio n.

3. Pr"ovides transportation to vital services that are not othen¡rise served by transit?

The shopper shuttle serves mafly shoppíng ønd medical institutions not
directly. se,wed from East Palo Alto neighborhoods.

4. Se,rvice results in an increase to fixed route transit ridership?

The EP,A com,muníty shuttle is meantto províde important corurections aÍ
the Pølo,4lto Transit Center, including Galtrøín, SamTrøns and VTA
routes. The service results í.n most passengels transferring to a þced rowte
trønsil service.

The low-income trønsít pass subsídy program generøtes significønt
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ridership ott locøl SamTrans roates within Eøst Pølo Alta.

5. Service results in ,a decrease.d.demand for SamTrans Redi'Wheels service?

Møny of the seniars.pørticipøtÍng in the Shopper Sh'uttle øte eligíbleÍor
Redi-Wheels,,sewices¡ The service øllows passengers ø viøblp qlterns.tive
to the higher castRe.dì':lIlheels service.

2 Service has private sector financiai contribution?

No
3 Partnership wíth a social serujce agency?

El Concilio is øn iin¡toitattt partner for the low ìncomç subsì'dy program.
The EPA Senio'r Center ís øn ímportant ¡tørtnerfan the shopper shuítle.

?tr



C/CAG
CITY/C OUNTY ASSOCIATION oF GOVERNMENTS

OF SAN MATEO COUNTY

AlherlonoBelmontcBrisbaneoBurlingome.Colma.DatyCityoEostPoloAlto.FosterCitycpoyroonBa)rcp¡¡¡rUorourhoMenlopark
MillbraecPacirtco'PortolaYalleyoRedwoodCitycsorBrunooSanCorlosoSanMateo.SanMateoCounty.SouthsonFroncisco.lVoodside

Local Transportation Services
Shuttle Program

FY 2010t2011

Jurisdiction or shuttle route location:
City of Foster City - Connections Blue &. Red Line Shuttles

Amount of funding requested if SMCTA Grant is NOT approved:
8106,868 funding for estimated 8215,743 annual ser-vice expense. This includes a
pos sible 2% fuel surcharge.

Amount of funding requested if SMCTA Grant IS approved:
853,436fundingfor estimated 8215,743 annual service expense. This includes a possible
2%fuel surcharge.

Amount and source ofmatching funds:

SMCTA Grant is NOT apDroved;

Citv C/CAG SMCTA Total Cost o/o of Total
Blue Line s st.3t7 s 50.433 $0 $ 101.809 47.20^
Red Line s s1.498 $ s6.436 s0 $ 113,933 52.8o/"

Total s 108.874 $ . 106.868 $0 s 2ts.743 100.0o/"
o/o of Total 50.5o/" 49.5o/" 0.0o/o 100.0o/"

555 Counly Center,5rhFloo¡, Retiwood Ciry, CA 94063 PHONE: 650.599 i460 F,qx: 650361 g22j 1 lp a g r:

SMCTA Grant IS

Citv C/CAG SMCTA Total Cost %o of Total
Blue Line $ 51.377 s 25.216 s 25.216 $ 101.809 47.20Á
Red Line $ s7.498 $ 28.218 $ 28.218 $ 113.933 52.8o/o

Total $ 108.874 s 53.434 $ 53.434 s 215.743 100.0,/.
o/o of Tot'¿l 50.5010 24.8o/o 24.8o/r 100.0o/o
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C/CAG
Crry/CouNrv AssoctATroN oF GovERNMENTS

on S¡u M¡,rno Couxry

Atherlon . Belmont c Brisbane c Burlingame. Colma. Daly (.'ity o East Palo AIto. Foster City o ¡7o¡¡roon Bay. Hillsborough . Menlo Park
Millbrae'PocifcocPorlolaYalleyo¡¿s¿*oodCly.SonBrunocSanCarlosoSanMaleocsanMaleoCounty.Southsanþ-rancisco.lYoodside

Contact person: Andru Lorenz - Foster City Manøgement Anølyst
Phone: (650) 286-3215
Email: alorenz@fostercity.orq

Reporting Responsibility
Contact person: Michael Stevenson - Peninsula Traffic Congestion Relief Allíance,

S huttle Program Man ager
Phone: (650) 588-8170
Email: mike@commute.org

APPLICATIONS TO RE-FUND EXISTING PROIECTS

A. Service Performance (maximum of 50 points)

Provide the following data for the past 72 months of service based on the definitions provided.
A Microsoft Excel Quarterly Report Form template is attached for providing the rnformation for
the calculations for questions i through 3.

l. Operating cost per passenger for pnor 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs by total passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separately for each route.

The Foster City Blue Line Shuttle operated at an average cost per passenger of
83.98.

The Foster City Red Line ShutlÌe operated at an average cost per passenger of $4.00.

2. Operating cost per revenue hour for prior 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs (as dehned above) by

the total number of vehicle service hours (defined as time when the vehicle is
actually in passenger service) Operating cost per revenue hour measures seryice
efficiency. The data should be provided separately for each route.

The Foster City Blue Line Shuttle operated at a cost per revenue hour of $5 5.04

The Foster City Red Line Shuttle operated at a cost per revenue hour of 867.46.

555 Counry Center, 5ú Floo¡, Redwood Ciry, CA 94063 PrroNe: 650 5gg 1460 Fax: 650 361 8221 2 I P a g c
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C/CAG
Crry/Couxry AssocrATroN oF GoVERNMENTS

oR Sa,ru MarBo CouNTy

Atherlon.BelmontcBrisbanecBurlingame.Colma.DolyCity.EastPaloAhooFosterCity.HalfMoonBaycHillsborough.MenloPark
Millbrae.PacrJ1ca.PortolaYolleyop"¿*oodCity.SnnBruno.SanCarlos.SonMaleo.SanMaleoCounty.SouthSanFranciscocWoodside

3. Passengers per revenue hour for prior 12 months (up to 20 points).
a-. Passengers per revenue hour is calculated by dividing the total number of

passengers by the total number ofvehicle service hours. Passengers per revenue
hour should be calculated for each route.

The Foster City Blue Line Shuttle transported an average 13.8 passengers per ser-vice
hour.

The Foster City Red Lìne Shutlle transported an average 16.9 passengers per service
hour.

B. Service Plan (up to 50 points)

1. Describe how the service was delivered for the prior 12 months and any proposed
changes for the new funding penod, including:

a. Service area (shot'v routes, if applicable, and destinations served)

B+¡çi P¡r
Pl¡f ð

ir*

A - rùei C Èy 6ønc<äø ßLUE AFE/rlÉ &iÊF

- Fo*tt r clly.:oñMctlcD AË0 ghunþ âtuF¡

The BLUE LINE shuttle provides
seruice between Bridgepointe
Shopping Center and Sea Cloud
Park with a connectizn to the Red
Line/SamTrans 25I route at the
Foster City Recreatton Center at
650 Shell Blvd. and at E. Hillsdale
Blvd./Edgewater Blvd

The RED LINE shuttle follows the
SamTrans 251 route, stopping at
the SamTrans bus stops fro*
Hillsdale Shopping Center to
Bridgepointe Shopping Center,
designed for passengers to utilize
either serttice to get to their
destination. This sen'ice is unique
in that it enhances the exísting
hourly SamTrans service by
providing scheduled 30 minute
headways (25I or Red Line)

depending on the routing direction. It connects residents with the Hillsdale Caltrain Statíon.

555 County Center, 5th Floor, Redwood City, CA 94063 PHo¡rE: 650.599.1460 Fex: 650.361 8221

o0òÕ
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C/CAG
CITy/C ouNTy,A.ss ocrATroN oF GOvERNMENTS

oRS¡r.l MATEo CouNTy

,4thertonoBelmonloBrísbaneoBurlíngomeoColma.DolyCtlt.EaslPaloAllo.FoslerCityo¡¡oy*oorBay.l1¡¡¡t6ororghoMenloPark
Millbroe.PacífcacPorlolal/alleycl¿¿.oodCitycSorBruno.SanCarloscSanMaleo.SanMateoCounty.SoulhSanFronciscooll/oodside

b. Does the shuttle selve a Caltrain station?

The Red Line serves the Hillsdøle Shopping Center with a slop near ll'. Hillsdale &
EI Camino Real. The stop is across the streetfrom the Hillsdale Caltrain Statton.

c. Schedule (days, times, frequency)

The Blue Line operates Mondal, through Friday (excluding holidays) between the
hours of 9.30a and 3p wilh 30 minute headways.

In FY 10/11, we plan to review the Blue Line service timing and adjusl lo better
connect with 2 5 1/Red Line service for improved transfer timing.

The Red Line operates Monday through Friday (excluding holidays) between the
hours of I0a and 5p with 60 minule headways in both route directions.

InFYl0/ll,budgetcuîsareforcingareductioninRedLineser'vice. llrhiletheCity
of Fosler CiQ is still committed to our residents' lransportation needs, we must
eliminate one of the current two vehicles on the route. One vehicle will now operate
to enhance the SamTrans 251 sertice in the eastbound direction only (Hillsdale
Shoppíng to Bridgepointe Shopptng), with an express trip back to HiLlsdale Shopping
Center. This adjustment was selected as the clearest/easiest to explain and market to
the user population, the most fea.vible to implement in a short timeframe and the least
impact to the current ridership, as the eastbound route carries approxímalely 60% of
the passengers on the Red Line ser-vice

LI/e will also investigate, wilh SamTrans, thefeasibility of moving the recovery time in
the schedule to the opposite end of the route, Hillsdale Shopping Center, to allow
users a potential service improvement; however a number of factors will determine
the feas ibility of this alternativ e.

555 Counry Center, 5th Floor, Redwoo d Ci-'J, CA 94063 PHorE 650 5gg 1460 Fex: 650 361. 8221

?0UJ
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C/CAG
CTTy/CouNTY ASSoCIATION oF GOYERNMENTS

onS¡NM¡.'rno CouNTy

AlherloncBelmonloBrisbanecBurlingameoColma¡DalyCitycEastPaloAllo.FosterCity.HaAMoonBaycHillsboroughcMenlopark
Millbrae ' PaciJìca c Porlola Valley o ¡L"¿*ood City o 5o, Bruno. San Carlos o San Mateo o San Mateo County. South San Francisco. Woodside

d. Marketing (advertising, signage, schedules, etc.)

The Alliance, through its outreach efforts qnd community events, distributes the
Community Transit Guide that shows all known transit service in the area, and
provides Connections shuttle route and schedule information. It is widely available
in transit information racks in locations lhroughout Foster City in both English and
Chinese. These schedules are also distributed on the shuttle bus, on the Alliance's
website, www.colÌtmLtte.org. and mirrored on the city's website; Fostercity.org.

AII shuttle stops signs are identified with a Blue or Red Line decal. The Alliance
marketing also includes Alliance decals on the shuttle lhat state the name of the
route, the Alliance's contacl informationfor customer ser-více issues, and thefunding
agency logos. Foster City branded their Connections serttice with a unique logo that
is on marketíng materials as well as the shultle vehicles.

The serttice is promoted to employers and residents in the area periodically through a
variety of sources such as direct mailings, service articles in local publications,
advertisements in the local newspaper, promotion and community events, etc.

e. Service provider

The Foster City Blue Line Shuttle is a 24 passenger, ADA accessible communifii
shuttle operated by Parking Company of America Management, LLC. The vehicle
meets all CARB emission requirements for transit agency operated vehicles.

In FY I0/11, the Foster City Red Line Shuttle will be a single 40 passenger heavy-
duty transit vehicle (previous service was provided with two buses) that is ADA
accessible and operated by Parking Company of America Management, LLC. The
vehicle meets all CARB emission requirements for transil agency operated vehicles.

I Administration and oversight

Vendor superttisors and Alliance staff monitor the drivers ensuring consistent quality
of service. The Alliance is the poinl of contact for the rídership and receives

feedback regarding the service and works with the Vendor or City staf, as necessary
to resolye concerns.

555 Counry Cenrer,5thFloor, Redwood City, CA 94063 PHONÊ: 650 599 1460 FAX: 650 361 822'7
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C/CAG
CITY/COUNTY ASSOCIATIOX OT GOVBNTVMENTS

on S.qN MATEo CouNry

Atherlon c Belmonl o Brisbaneo Burlingameo Colma. DalyC¡lyo Eosl PaloAltoo Fosler City. go¡¡roonBayo Hitlsborough c Menlo park
Millbrae' Pacif.ca o Porlola Valley. Redwood City o 5on B*no. San Carlos c San Maleo o Son Mateo County. Soulh San Francisco. ll/oodside

g Methods to monitor performance and service quality (performance data,
complaints/complements, surveys)

The vendor is responsiblefor providing ridership statistics on a regular basts. From
this data, ridership, cost per passenger, riders/sentice hour and other operating
statistics can be calculated. Ríders are surveyed annually by the Alliance to obtain a
variety of rider information. The Alliance Shuttle Line can also answer service
questions and collecl any feedback, which is distributed accordingly. Vendor
supervisors and Alliance staî monilor the drivers ensuring consistent quality of
service. This is done with on route supervision as well as remolely via the vehicle
tracking system.

h. Projected ridership, service hours, and service miles for funding period (including
methodology) if different than existing service levels from the pnor 12 months

During the period January - December 2009, the Blue Line transported 20,344
boardings with the elimination of 17,528 SOV trips. The shuttle operates
approximatelyl4,000serticemilesannually. InFYl0/ll,theserviceisexpectedto
operate the same service miles and targeting a I% ridership increase to 17,700
boardings.

During the period January - December 2009, the Red Line transported 51,823
boardings with the elimination of 49,946 SOV trips. The combined two buses operate
approximately 43,000 sertice miles annually. In FY I0/11, the service is expected to
cut the service miles by half to 21,500 with the elimination of the westbound route.
Because of the reduction in service, it is expected that there will be a slight drop in
ridership, which is targeted at no more than 50,ó of ridership, or 49,200 boardings.

C. Bonus Points (up to 40 points)

1. Use of clean fuel vehicles (up to 5 points)

The route vehicles meet all CARB emÌssion requirements for transit agency operated
vehicles. However, the vehicles are nol speclically categorized as "clean fuel vehicles"
op erating on ahernative fuels.

555 Counry Cenrer, 5Lh Floor, Redwood Ciry, CA 94063 PHONE: 650 599 1460 F¡x: 650 36I.822i
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C/CAG
CITY/COUNTY ASSOCI^TION oF GOVERNMENTS

oF SAN M¡.rro CoUNTY

Alherlon . Belmonl ¡ Brisbane. Burlingame. Colma. Daly City c East Palo Alto. Fo.çler City c HoÌf Moon Bay c Hillsborough . Menlo Park
MillbraeoPacrfcacPorlolaValleyofis¿w..dCityoSorSrrno.SanCarlos.SanMaleooSanMaleoCounly.SouthSanFrancßco.Iloodside

Local Transportation Services
Shuttle Program

Fiscal Year 20l0l20ll

Jurisdiction or shuttle route location: Menlo Pa

Amount of fundi CCAG Mon ested: 5105.267

Contact person: Debbie Helming

Phone: 650-330-6773

Email : dahelming@menlopark. org

Shuttle project summary:
1) The Midday Shuttle provides small bus service to the front door of destinations frequented
by seniors, such as shopping and medical destinations. Unlike traditional fixed-route service, the

bus drops passengers off at the front door of Safeway and Macy's, instead of requiring the
passenger to walk to the destination from a bus stop on a major arrerial. While the Midday
Shuttle service is open to the general public, it is tailored to meet the needs of seniors. The
hourly headways are provided with two buses on weekdays between 9:30 am and 3:30 pm.
2) The Willow Road Shuttle connects the Menlo Park Caltrain Station to major employment
sites including the Veterans Medical Center, Job T¡ain, and employers along O'Brien, Adams
Court, and Hamilton Court.
3) The Marsh Road Shuttle connects the Menlo Park Caltrain Station to major employment
sites along the Marsh Road corridor with stops at employers along Bohannon, Scott, Jefferson,
and Constitutron. Because of capacity constraints, Menlo Park will be taking advantage of the
32 passenger vehicle option in FY 2009110.

Route Maps and schedules are provided for these servlces.

555 County Center, 5'h Floor, Redwood City, CA 94063 PHoNE: 650.599.1460 Fex: 650 361 8221

o gs reuu
FoTCCAG 10/11
Aoolication

CCAG
Fundino

Developer
Fees

Redevelop.
Funds

JPB/
BAAQMD

Total
Cost

Midday Shutte $76,061 $6,061 $70,000 $1s2,122
Willow Rd. Shuttle $12,814 $12,814 $76,884 s102.512
Marsh Road Shuttle $16.392 $ 16,392 $98,3s3 $ 131 ,1 38
Total $105,267 $35,267 $70,000 $175,237 $385.772

4Z



Menlo Park Existing shuttles: supplemental Information

A. Service Performance

The Menlo Park shuttle program is highly cost-effective as summarized below:

' Marsh Rd. shuttle has an average productivity of 1,7 passengers per hour and
cost per passenger ofjust $9.09.

' Willow Rd, shuttle has an average productivity of L3.4 passengers per hour
and cost per passenger of $4.31.

' Midday shuttle, primarily designed for seniors, average 12.9 passengers per
hour and just $4.49 per hour, highly cost-effective for a community service
route.

CiQt of Menlo Park CCAG 2009/10 Supplemental information

Previous Year: April 1. 2009-March 31, 2010

$108,868 $102,512

ln House Cost

Maintenance Cost

Admínistrative Costs (Personnel
expenses)

Other Direct Costs (printing
marketing materials, promotions, etc)

Vehicle Service Hours

Passengers/Revenue Hour
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B. Service PIan

1. Describe how the service was delivered for the pnor 12 months and any proposed
changes for the new funding period, including:

a Service area (show routes, ifapplicable, and destinations served)

Route maps and schedule attached

b. Does the shuttle serve a Caltrain station?

Yes, all three shuttles serve a Caltran station.

c. Schedule (days, times, frequency)

The schedule is attached as part of the route and schedule guide.

d. Marketing (advertising, signage, schedules, etc.)

Menlo Park has installed signage and information panels for the Midday
shuttle. A brochure on the Midday service is regularly updated and
distributed to the community. A revised route and schedule guide was last
updated in June 2009, printed and distributed widely. A new guide will be
printed and distributed in June 2010. The JPB website keeps the Marsh and
Willow Rd. shuttle schedules updated on their website.

Successful efforts were made to utilize a larger shuttle bus with a capacily of
32 passengers on the Marsh Rd. shuttle. All employe¡s in the area were
contacted and provided information on the larger capacity vehicle. The larger
shuttle bus has eliminated capacity lssues.

e. Service Provider:

Parking Company of America

f. Administration and oversight

Debbie Helming, the TSM Coordinator for the City of Menlo Park is
responsible for oversight and administration of the Menlo Park shuttle
program.

g Methods to monitor performance and service quality (performance dafa,
complaints/complements, surveys)

A "mystery" rider rides the shuttle and provides a report to the TSM
Coordinator as part of its technical support contract with Transit Resource
Center.

An annual passenger survey has been conducted for all three shuttles in 2008
and 2010.

City of Menlo Park CCAG 2009/10 Supplemental information
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h. Projected ridership, service hours, and service miles for funding period
(includìng methodology) if different than existing service levels from the
pnor 12 months.

The number of vehicle hours and vehicle miles are expected to remain the
same. However, the addition of a32-passenger bus, an improved
economy, and additional marketing efforts for all three shuttles is expected

'"'ï'ïïiii;lï ïï:ffiîiffi;: J;î Ji : ï'
passenger per hour. The resulting ridership is expected to increase
to 31,020 annually. The cost per vehicle service hour will be
577.65 and the cost per passenger will increase marginally to 54.23
per passenger.
Willow Rd. Shuttle: productivity is expected to be 22,000
passengers with a productivity o112.6 passengers per hour and
cost per passenger trip of $4.61.
The Midday shuttle is expected to increase in productivity from 7.1
passengers per hour in2008109 to 12.6 passenger per hour for an
amual ridership of 33,000. Ridership on the Midday Shuttle has
steadily risen over the past year. The cost per passenger is
expected to be $4.61 per passenger.

C. Bonus Points

1. Use of clean fuel vehicles?

No

2. Special accommodations to serve transit dependents or other special needs
populations such as the elderly or disabled?

The Midday Shuttle is a community service route and dnvers help seniors and
disabled passenger onboa¡d the bus and assist with packages and mobility aids as
necessary. The Marsh Road Shuttle is serving the clients of HOPE Services, a
training program for developmentally disabled individuals.

3. Provides transportation to vital services that are not otherwise served by transit?

All th¡ee shuttle routes provide transportation to vital services that are not directly
served by SamTrans.

4. Service results in an increase to fixed route transit ridership?

CiQt of Menlo Park CCAG 2009/10 Supplemental information
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The Willow Rd. and Marsh Rd. shuttles provide an important feede¡ function to
and from employer and school locations to the Caltrain station. The vast majority
of these two shuttle riders also ride Caltrain services.

5. Sewice results in a decreased demand for SamTrans Redi-Wheels service?

The Midday Shuttle has approximately one-half of its passengers that would be
eligible for Redi-Wheels service. The Midday Shuttle reduces demand for Redi-
Wheels service.

6. Service has private sector financial contribution?

No

7. Pafnership with a social service agency?

The Midday shuttle provides services to Little House and the Onetta Harris
Community Center, Menlo Park Senior Center, the Menlo Clinic, Welch Clinic
and Stanford Medical, all of which provide social services as part of their
mission,

D. Other Information

The City of Menlo Park has requested a letter of support from SamTrans but it has
not been received. It will be forwarded under separate cover. A letter from the
Alliance is attached.

CiQt of Menlo Park CCAG 2009/10 Supplemental information
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Local Transportation Services
Shuttle Program

Fiscal Year 20l0l20ll

Jurisdiction or shuttle route location: City of Millbrae

Amount of funding requested: 525,714

For funding requests that include more than one shuttle, list each shuttle route separately as o
separate shuttle and detail all funding sources for each particular shuttle, Please provide this
data in a table format to be inserted here.

Amount and source of matching funds: Transportation Authority - 525,714
Crty of Millbrae - $5,713

Contact person: Mike Wride

Phone: (650)259-2364

Email : mwride@ci.millbrae.ca.us

Shuttle proj ect summary:

The Millbrae On Demand Shuttle will provide local transportation services to residents, by appointment, to the El
Camino Real corrido¡ and the Millbrae Intermodal Station so that ride¡s can take advantage of other modes of mass
public transit. This service will provide a much needed means of transportation by providing alternate transportation
to the recently elirninated SamTrans Bus Route 342, whích used to provide local public transit se¡vices fo¡ Millbrae
residents. Due to the elimination of Route 342 there are currently no other fransit options for Millbrae residents to
get to the El Camino Real cor¡idor where they can access the BART Intermodal Station, SamTrans Bus Routes 390
and 397, or Caltrain services. The proposed On Demand Shuttle service will encowage the use of public
kanspofation, reduce traffic congestion and ¡educe green house gases.

The proposed shuttle service area would be prrmarily within the Millb¡ae city limits but would also provide services
to the Mills Peninsula Hospital and sur¡ounding medical offices.

The Millbrae Shuftle is expected to:
¡ P¡ovide access to major transit hubs and transit services
e Provide access to neighborhoods andneighborhood services
. Fill a much needed gap in the bus netwo¡k

The program will target commuters, the elderly, disabled persons, caregivers fo¡ the homebound and isolated
individuals who relied on SAMTRANS Route 342 to get to and from work. SamTrans does not have pÌans to
reinstate Route 342 which served an average 119 passengers a day.

555 County Center, 5th Floor, Redwood Cit'J, CA94063 PnoNs: 650 599 1460 Fax: 650.361.822'7
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The se¡vice will be advertised on the City of Millbrae's website, Senior Newsletter, Rec¡eation Brochure, City,s
Electronic Newsletter, Milibrae Community Television, posted flyers and press releases to encourage use of this
service. The out¡each will also be published in Chinese language to reach out to the large Chinese commrurily in the
Ciry of Millbrae. In addition, the Cify will work with the Peninsula Trafhc Congestion Relief Alliance (A¡iance) in
coordinating out¡each efforts for promoting commute altemative programs, including the new shuttle These effárts
may include the design and printing of flyers, newspaper ads and press releases, publications and./or onli¡e
advertising. Outreach efforts would rnclude tabling at community events such the Millbrae Art & 'Wine 

Festival.
Millb¡ae would also work with Alliance staff to schedule one-on-one meetings with employers to promote commute
alternative programs, small employer lulch programs (providing commute alternative information to employers of
20 employees or less) and outreach opporhrnities through the Millb¡ae Chamber of Commerce.

In the fi¡st year of the program, it is estimated the¡e will be a ¡eduction of 2,568 vehicle miles t¡aveled. The
methodology used to determine this estimate was that half of the passengers would fi¡d another for¡n of
lransportation to get to thei¡ destination, i.e. family members, cab, or other forms of transportation We then divided
the total mileage for the year (5,i45) by the numbe¡ of passengers (2,400), which equals 2.14 miles per trip. Staff
then multiplied2.T4 x7,200 passengers fo¡ a total of 2,568 vehicle miles reduced,

To fi:nd the On Demand Shuttle service the City of Millbrae is requesting 45%" of the total cost from the C/CAG
Local Transportation Grant,45%o from the San Mateo Transportation Authority, and l0%o funding by a local match
from the Cify of Millbrae. If one of the ñmding sources is not granted, the On Demand Shuttle service hou¡s would
be adjusted to meet the fimdrig level.

Budget

Expenditures
Driver
Gas (105 miles a week divided by 7 mile gal x 3 25 galx49 weeks)
Maí¡tenance (Quarterly Bus Inspection & Repair)
Marketing (Publicify in Brochure, Senior Newsletter, Flyers, papers)
Cell Phone ($45 per month x 12 months)
Adminishation
Misceilaneous

$45,159
2,389
3,000

150
540

4,304
1.000

Total

Revenue
Transportation Authority Local Shuttle Grant
C/CAG Local Transportation Grant

$57,141

City Cash Match 5 :7t3
Total $57,141

Sustainability
The Cþ's Sustainable Millbrae Programs provide for a healthy community and envi¡onment The programs cover
Health & Well Being, Community Corurections, Safery, Envi¡onment, and Affo¡dable Housing. For the environment
there are a variety of measu¡es to reduce greenhouse gas emissions ald improve air quality under the Energy
Conse¡vation and Climate Protection Programs for City facilities, residents, businesses and schools.

The Commuter Options and Incentives Program was stafed in 2008 for City employees to provide outreach and
education on alternative hansportation options for traveling to and from work to reduce single car occupancy fravel
Si¡ce then the program has expanded to include outreach to the larger commrurity on alternative lranspôrtation

555 County Center, 5th Floo¡ Redwood ciry, cA 94063 PsoN¡: 650.599.1460 FAx: 650 361 g227
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Local Transportation Services Shuttle Program
FY 2010 t2011

Junsdlction or shuttle route location:
City of Redwood City - Mid Point Caltrain Employer Shuttle and/or Redwood City
Climate Best Express On-Demand Community Shuttle

Amount of funding requested if SMCTA Grant is NOT approved:
$l00,000fundingfor estimüted 8228,886 annual service expensefor the Mid Point
Cahrain Employer and Climate Best Express ShutÍles

Amount of funding requested if SMCTA Grant 15 approved:
863,000 funding for estimated 81 26,886 annual service expense for the Climate Best
Express Shuttle.

Amount and source of matching funds:

555 County Cente¡,5'h Floor, Redwood City, CA 94063 PHoNe: 650 599.1460 Fex: 650 361.8227 ì | I a g e
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Contact person: S. Peter Vorømetsanti- City of Redwood City
- City Engineer; Building, Infrastructure & Trønsportation

Phone: (650) 780-7388
Email: Þvorametsanti@redlyoodcity.org

Reporting Responsibility
Contact person: Míchøel Stevenson - Peninsula Traffic Congestion Relief Atliance

- Shuttle Program Mønager

Phone: (650) 588-8170
Email: mike@commute.org

APPLICATIONS TO RE-FUND EXISTING PROIECTS

A. Service Performance (maximum of 50 points)

Provide the following data for the past 12 months of service based on the definitions provided.
A Microsoft Excel Quarterly Report Form template is attached for providing the information for
the calculations for questrons I through 3.

1. Operating cost per passenger for prior l2 months (up to 15 points).
a. This measure is calculated by dividing all operating costs by total passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separately for each route.

The Redwood City Mid Point Caltraín Employer Shuttle operated at an average cost
per passenger of 85.21 in calendar 2009.

The Redwood City Climate Best Express On Demand Community Shuttte operated at
an average cost per passenger of $16.81 in calendar 2009.

555 County Cente¡, 5'h Fìoor, Redwood City, CA 94063 PHoNE:650 5g9 t460 FAx 650 361 B22i 2 | p a g e
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2. Operating cost per revenue hour for prior 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined as time when the vehicle rs

actually in passenger service). Operating cost per revenue hour measures service
effìciency. The data should be provided separately for each route.

The Redwood City Mid Point Caltrain Employer Shuttle operated at a cost per
revenue hour of $63.27 in calendar 2009.

The Redwood City Climate Best Express On Demand Community Shuttle operated at
a cost per reyenue hour of$63.05 in calendar 2009.

3. Passengers per revenue hour for prior 12 months (up to 20 points).
a. Passengers per revenue hour is calculated by dividing the total number of

passengers by the total number of vehicle service hours. Passengers per revenue
hour should be calculated for each route.

The Redwood City Mid Point Caltrain Employer Shuttle transported an average l2.l
passengers per sertice hour in calendar 2009.

The Redwood City Climate Best Express On Demand Community Shuttle transported
an average 3.8 passengers per seryice hour in calendar 2009.

555CounryCenter,5thFloor,RedwoodCily,CAg4063 PHONE: 650599t460 F^x:650.361 8227 3lP le
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B. Service Plan (up to 50 points)

1. Describe how the service was delivered for the

changes for the new funding period, including:
a. Service area (show routes, ifapplicable,

Redwæd clty Commutór Shuttle Stop€;
A" RWC CallÉin Slalion D, Brcedway & Oouglas
B, 1451 8Þadway E_ Bfoâdway&Ghartèr
C- Slâôford Med¡cíne OuÞåù€nl F. 1400 gÊadway

prior 12 months and any proposed

and destinations served)

The Mid Point Caltrain Employer
Shultle operates between the Redwood
City Caltrain Station and the Mid Point
Technology Business Park, serving the
contributing employers of Genentech,
Stanford Medicine Outpatient Center
and Summit Charter High School (on
behalf of its stffi.

Due lo the demand for midday service
reguests to lhe Stanford Medicine and
Outpatient Center, there are plans to
expand the route without grant funds,'
utilizing private resources, should

midday Caltraín ser-vice continue.

The Climate Best Express (CBX) On Demand
Community Shuttle serues the general MTC
Lifeline deJined area of south-esstern Redwood
City as well as two likely destinations outside
the boundary. Targeted ridership includes low
income and transit dependent families as well
as seniors and others with mobility
impairments. Due to the expected make up of
the ridership, a driver was selected that is bi-
lingual speaking both English and Spanish.
Trips are currently scheduled by the driver.

In the coming fiscal year, the stakeholder
group will meet in early FY 10/ll to discuss
possible service enhancements which may
include:

o Combinatton fixed/on demand routing
to better sertte the users,'

o Implementing a part time call/dispatch
center to replace driver se(-dispatch

555 County Center, 5ú Floor, Redwood City, CA 94063 Pr¡ow¡: 650 599 1460 FAx: 650 361 8221
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system, to better schedule user trips andpotentially increase setnice productivíty (821K
included in request);

Possible change in service days from Tuesday lhrough Saturday to Monday through
Friday.

Other seruice improvement ideas as recommended by the group.

b. Does the shuttle serve a Caltrain station?

The Mid Point Caltrain Employer Shuttle setnes the Redwood City Caltrain Station.

The CBX is an on demand service thatfrequently serves the Redwood City Caltrain
Station.

c. Schedule (days, times, frequency)

The Redwood City Mid Point Caltrain Employer Shuttle operates during the commute
hours Monday thru Friday with I2 weekday trips between the hours of 6;30a - 9;30a
and 3:30p - 6 45p on approximately 30 minute headways.

The Redwood City CBX Community On Demand Shuttle operales Tuesday - Saturday
between the hours of I0a - 5p, providing door-to-door seryice primarily within the
MTC Lfeline defined service area. Because the Mid Point service operates in the
same Lifeline servíce area as the CBX shuttle, the CBX does not seryice the Mid
Point Technology Park for rides destined to Sequoia Station/Caltrain during the
hours the Mid Point shuttle is in operation.

d. Marketing (advertising, signage, schedules, etc.)

The Alliance, through ils oulreach eforts, produces and distributes flyers lhat
provide shutlle route and schedule information. These flyers are distributed directly
to the employer for their employees, various community locations for olher potential
riders, on the shuttle bus, on the Alliance's websile, yttt'ç't't,.commLrte.org. and mirrored
on Caltrain 's and the city's websites: Caltrain.com, Redwoodcity.org.

The Alliance marketing also includes agency decals on the shuttles that include the
name of the shultle route, the Alliance's contact information for customer ser-vice
issues, and the funding agency logos. The Redwood City shuttles both have a unique
branding logo that ts on the shuttles and will be incorporated into marketing
materials in FY I0/l I.

The Alliance oulreach slaff also provides presentations about the shuttle service

555 County Center,5Lh Fìoor, Redwood City, CA 94063 PHONE:650 599 1460 F¡x: 650 361 822'7
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program directly to riders through pre-arranged meetings with the employer or
community organization. Allfixed route stops are identtfied with a shuttle sign.

e. Service provider

The operator of the services is Parking Company of America Management, LLC.
PCAM provides 24-passenger, ADA accessible shuttles that meet CARB emissions for
a transit agency operated vehicle.

f. Administration and oversight

Vendor supervisors and Alliance staff monitor the drivers ensuring consistent quality
of service. The Alliance is the point of contact for the ridership and receives

feedback regarding the service and distributes as necessary.

g. Methods to monitorperfoûnance and service qualjty (performance data,
complaints/complements, surveys)

Thevendor is responsiblefor providing ridership statistics on a regular basis. From
this data, ridership, cost per passenger, riders/seryice hour and other operating
statistics can be calculated. Riders on the Mid Point route are surveyed annually by
the Alliance to obtain a variety of rider information. The Alliance Shuttle Line can
also answer sernice questions and collect any feedback, which is distributed
accordingly. Vendor supervisors and Alliance stctff monttor the drivers ensuring
consistent quality of sertice. This is done with on roule supervision as well as
remotely via lhe vehicle tracking system.

h. Projected ndership, service hours, and service mrles for funding penod (including
methodology) if different than existing service levels from the prior l2 months

The Redwood City Mìd Point Caltrain Employer Shuttle will continue to operate
during the commute hours Monday through Friday with I2 weekday trips between the
hours of 6.30a - 9:30a and 3:30p - 6:45p on approximately 30 minute headways.
The sert ice operates approximately 1 1 ,000 in service miles.

In 2009, the Redwood City Mid Point Caltrain Shuttle transported almost 18,000
boardings wilh lhe elimination of almost 14,600 SOV trips. In the coming year, a

ridership target of 2% to approximately 18,400 boardings is the service goal. Last
year, we targeted a I5% boarding increase, which ended up being a 43% increase.

The Redwood City CBX Community On Demand Shuttle is curuently planned to
operate Tuesday - Saturday between the hours of I 0a - 5p, providing door-to-door

555 County Cenrer, 5ù Floor, Redwood Ciry, CA 94063 PHoNE: 650 599j460 F¡.r: 650 361 8227
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selvice primarily within the MTC Lifeline deJined service area. The stakeholder
group will be meeting during the year to discuss potential service modifications that
could lead to increased selnice productivity and ease of service use by the public,
which may include:

o Combinationfixed/on demand routing to better serve the users,.

Implementing a part time call/dispatch center to replace driver self-dispatch
system, lo better schedule user trips and potentially increase seruice
productívity (821K included in request);

o Possible change in serttice days from Tuesday through Saturday to Monday
through Friday.

o other service improvement ideas as recommended by the group.

In 2009, the Redwood City CBX Community On Demand Shuttle transported almost
5,800 door-to-door boardings. In the coming year, a ridership target of 29ó to
approximately 5,900 boardings is the service goal. The year ago ridership has
increased 10%. In 2009, the service operated approximatety 15,400 miles.

C. Bonus Points (up to 40 points)

1. Use of clean fuel vehicles (up to 5 points)

The vehicles for both sertices meet all CAfuB emission requirements for transit agency
operated vehicles. However, the vehicles are not specìf.cally categorized as "clean fuel
vehicles " operating on alternative fuels.

2. Special accommodations to serve transìt dependents or other special needs populations
such as the elderly or disabled (up to 5 points)

The Redwood City Mid Point Caltrain Shuttte directly sera)es the Stanford Medicine
Outpatient Cenler. The Alliance receives numerous calls from patients destined lo that
facility. The shuttle is transporting temporary and permanent ADA passengers between
Caltrain and the medical facility.

Based on the Redwood City CBX driver reseryation sheets, many riders are destined for St.
Anthony's lunch program or Fair Oaks Community Center's lunch and grocery progranxs.
Many residents also utilize the set'vice as transportation to local shopping areas or medícal
appointments. These are transit dependent and elderly riders.

555 county cenrer, 5'h Floor, Redwood ciry, cA 94063 pHoNE: 650.599 I460 l¡.x: 650 361 g221
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3. Provides transportation to vital services that are not otherwise served by transit (up to 5
points)

The Redwood City Mid Point Caltrain Shuttle directly serves the Stanford Medicine
Outpatient Center. Thefaciltty is located 3/1}ths of a milefrom the SamTrans 270 stop on
Bay Road where that service operales in one direction. Unfortunately, the nearest 270 stop
is too far for patients destined lo the medicalfacility with mobility impairments. Without the
Mid Point shuttle, medical patients would likely take a taxi from Caltrain, receive private
transportationfrom another source or drive if possible.

Based on the Redwood City CBX driver reservation sheets, patients utilize the service as
transportation between Stanford Medicine Outpatient Center and Caltrain during the
midday. Thefacility is located 3/l}ths of a milefrom the SamTrans 270 stop on Bay Road
where lhat service operates in one direction. Unfortunately, the nearest 270 stop is too far
for patienls destined to lhe medical facility with mobilíty impatrments Whout the Mid
Point shuttle, medicaÌ patienls would likely take a taxi from Caltrain, receive private
transportationfrom another source or drive if possible.

4. Service results in an increase to fixed route transit ndership (up to 5 points)

The Redwood City Mid Point Shuttle operates as a collectorfor employers along the Mid
Point route. Once at the Redwood City Caltrain Station, riders can transfer to the train or
transfer to numerous SamTrans routes. As ø result, the shuttle is providingfirsl/last mile
seryice with lhe Caltrain/SamTrans network.

5. Service results in a decreased demand fo¡ SamTrans Redi-Wheels service (up to 5 points)

Based on the Redwood City CBX driver resertøtion sheets, many residents utilize the service
as transportation to local shopping areas or medical appointments. Based on conversalions
with some of these riders, we know lhat a least some portion of the rtdership are Redi-
Wheels eligible and participate in that sertice. As a result, the CBX seryice is reducing
some of the demandfor SamTrans Redi-LVheels servÌce in the Redwood City area.

6. Service has pnvate sector financial contribution (up to 10 points)

In FY I0-11, fundingfor the Redwood City Mid Point route includes a projected 26.4%
contributionfrom participating employers on behalf of their staffs þased on Mid Point
sernice expenses).

555CountyCente¡,5bFloor,RedwoodCrty,CA94063 PHONE: 650599.1460 F¡,x:650361 8221
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Local Transportation Services
Shuttle Program

Fiscal Year 207012011

Junsdiction or shuttle route location:
Peninsula Trffic Congestion Relief Alliance - South San Francisco Employer BART &
Caltrain Shuttle routes of Oyster Point & Utah-Grand.

Amount of fundrng requested:
8l 20,000 íunding for estimated 8695,020 annual serttice expense.

A unt and tchine fund

Contact person: Michael Stevenson - Shuttle Progrøm Manager
- Peninsula TrafJìc Congestion Relíef Alliance

Phone: (650) 588-8170
Email: mike@commute.org

This grant was initial[y approved in 2004 to provide a financial guarantee, due to a service-
funding imbalance. The granl paved the way for the Alliance to take over financial management
of the six shuttles operating in South San Francisco from the city. As a condition of this
guarantee, the Alliance was asked to implement a shultle pass program to encourage employer
participation, while still providing an access mechonism for non-employer participating users.
The shuttle pass program has been in place since that lime.

Should other funding sources increase orfuel surcharges come in at less than anticipatecl levels,
those adjuslments will be reflected in reduced C/CAG reimbursement requesls.

555 county cenre¡. 5'h Floor, Redwood city, cA 94063 pHoNE: 650.599 I 460 Fnx: 650 361 g2zl
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OP BART $85,806 s97,208 $o s42,024 $225,038 32.3801"
UG BART $77,518 s97,207 $0 $53,77 5 $228,500 32.88"/"

OP Cal $35,1 5 1 $o s71,325 $ 12,101 $118,577 77.06'/"
UG Cal $39,481 $0 s71,324 $ 12,100 s122,905 77.680

Total s237,956 $194,415 $742,649 $120,000 $695,020 100.00o/o

%" of Total 34.240h 27.970^ 20.520 17.270/" 100.00o/o
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C/CAG
CITY/COUNTY ASSoCIATION oF GoVERNMENTS

oF SANMATEO COUNTY

Atherton.Belmonl .Brisbane.Burlingome.CoLmo¡DolyCítycEaslPaloAltooFoslerCityc¡¡nyroorBayc¡1¡¡¡tUororgh.MenloPark
MillbraecPactficacPorlolaValley.RedwoodClycSonS*no.SanCarloscSanMateo.SanMateoCounlyoSoulhSanFronciscotlloodside

APPLICATIONS TO RE-FUND EXISTING PROJECTS

A. Service Performance (maximum of 50 points)

Provide the following data for the past 12 months of service based on the definitions provided.
A Microsoft Excel Quarterly Report Form template is attached for providing the information for
the calculations for questions 1 through 3.

1. Operating cost per passenger for pnor 12 months (up to l5 points).
a. This measure is calculated by dividing all operating costs by total passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separately for each route.

The Allianc¿ -.S^SF Oyster Point BART Employer Shutlle operated al an average cost
per passenger of 86.49 in calendar 2009.

The Allianc¿ - ^S,SF 
Utah-Grand BART Employer Shuttle operated at an average cost

per passenger of 87.98 in calendar 2009.

The Alliance - SSF Oyster Point Caltrain Employer Shuttle operated at an average
cost per püssenger of86.50 in calendar 2009.

The Alliance -,S,S¡' Utah-Grand Caltrain Employer Shunle operated at an average
cost per passenger of 88.24 in calendar 2009.

The Alliance - SSF OP/UG BART/Caltrain Employer Shuttles operated at a

combined average cost per passenger of $7.23 in calendar 2009.

555 Counry Center,5thFloor, Redwood City, CA 94063 PHox¡:650 599.1460 F¡x: 650 361 822'7 2lP a g c
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C/CAG
Crry/Couxry AssoctlTrox or GovcRNMENTS

o¡'S¡.N Marno Cot :lry

AtherlonoBelmon¡cBrisbaneoBurlingame.ColmaoDolyCityoEastPaloAlt().FosterCitycHalfMoonBayo¡7¡¡¡t6ororghoMenlopork
MillbroetPaciJica'PorlolaValleytRedwoodCity.3onB*nocsanCarloscsonMateo.SanMateoCounlyoSoulhsanFrancisco.Lf/ood.sid.e

2. Operating cost per revenue hour for pnor 12 months (up to l5 points).
a. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined as time when the vehicle is
actually in passenger service). Operating cost per revenue hour measures service
efficiency. The data shouldbe provided separately for each route.

The Alliance -,t^tF OP/UG BART/Caltrdtn Employer Shuttles operated at a cost per
reyenue hour of $63.30 in calendar 2009.

3. Passengers per revenue hour for prior l2 months (up to 20 points).
a. Passengers per revenue hour is calculated by dividing the total number of

passengers by the total number of vehicle service hours. Passengers per revenue
hour should be calculated for each route

The Allianc¿ - S,SF Oyster Poinl BART Employer Shuttle transported an average 9.8
passengers per service hour in calendar 2009

The Alliance -,t^SF Utah-Grand BART Employer Shuttle transported an average 7.1
passengers per service hour in calendar 2009.

The Allianc¿ - ,S,SF Oyster Point Cøltrain Employer Shuttle transported an average
9.7 passengers per seryice hour in calendar 2009.

The Alliance - SSF Utah-Grand Caltrain Employer Shuttle transported an average
7.7 passengers per service hour in calendar 2009.

The Alliance - SSF OP/UG BART/Caltrain Employer Shuttles transported a
combined average 8.8 passengers per serttice hour in calendar 2009.

555 County Center, 5'h Floor. Redwood City, CA 94063 Puore: 650 599 1460 FAx: 650 361 822'7 3 | t, I g e
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C/CAG
CITY/COUNTY ASSOCIATION oF GOVERNMENTS

oF SAN MATEO COUNTY

Atherton.BelmontcBrisboneoBurltngame.ColmooDalyCityoEoslPoloAllooFosterCity.t¡o¡¡roonBayc¡1¡¡¡t\orough.Menlopark
Míllbrae . Pacifca. Porlola Yalley. Redwood City. 5nn Bruno o San Carlos o San Mateo. San Mateo Counfy. Soulh San Francisco o lVoodside

B. Service Plan (up to 50 points)

l. Descnbe how the service was delivered for the prior 12 months and any proposed
changes for the new funding penod, including:

a. Service area (show routes, if applicable, and destinations served)

Oyster Point BART

The Oyster Point route connects the SSF
BART station with the contributing Oyster
Point area employers in north-eastern South
San Francisco. The serttice is timed to sente
shifts at participating companies. There is
also a limited counter-commute option for
residents living at the South San Francisco
marina near the Oysler Point route.

Utøh-Grand BART

The Utah-Grand route connects the ,SSrc

BART station with the contributing Utah-
Grand area employers in central
eastern/southern orea of South San
Francisco.

555 Counry Center,5th Floor, Redwood Crty, CA 94063 PHONE: 650 599 1460 FAx 650 361 8221
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C/CAG
CITY/COUNTY ASSOCIATION oF GOYERNMENTS

oF S,A,N Marno CouNry

AlherlonoBelmontoBrisbaneoBurlingameoColmaoDalyCityoEaslPaloAllo.FosterCity.lln¡¡roorBoy.Híllsborough.Menlopark
MtllbraeoPacifcaoPorloloValleycfis¿v,66dCíty.3nnsrunocsanCarlosoSanMateo.SonMateoCounry.SouthsanFranciscocWoodside

Oyster Point Caltrain

The Oyster Poinl route connects the SSF
Caltrain station with the contributing Oyster
Point area employers in north-easlern South
Søn Frøncisco. The service is timed to serve
shifts at participating companies. There is
also a limited counter-commute option for
residents livíng al the South San Francisco
marina near the Oyster Point route.

Utøh-Grand Caltraín

The Utah-Grand route connects the SSF
BART station wtth the contributing Utah-
Grand areo employers in central
eastern/southern areo of South San
Francisco.

650.599 1460 Fex: 65() 361 8221
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C/CAG
CITy/CouNTY ASSOCIATION oF GOVERNMENTS

or SaN M¡rro Couxry

AlhertoncBelmontcBrisbqneoBurlingame'Colon.DalyCitycEaslPaloAlto.FoslerCityoHalfMoonBayoHítlsboroughcMenlopork
MillbraetPacificatPortolaValleyoRedwoodCtt.v.SanBruno.SanCarlosoSanMateo.SonMateoCounty.SouthsonFranciscocWoodside

b. Does the shuttle serve a Caltrain station?

The Allianc¿ -,S,SF Oyster Point and Utah-Grand Caltrain Shuttle routes serue the
South San Francisco Caltratn Station.

c. Schedule (days, times, ÍÌequency)

The Allianc¿ - .ç.çF Ot'ster Point BART service currently operates Monday through
Friday, from 6;l0a - 9 35a and 3p - 7p with l5 - daily trips on 30 minute headways.

The Allianc¿ - .ç.çF Utalt-Grand BART service currently operates Monday through
Friday,from 5:45 - 9.45a and 3p - 7p with I6 - daily tnps on 30 minute headways.

The Alliance -.ç.ç¡' O¡'.ster Point Caltrain service currently operates Monday through
Friday, from 5:45a - 9:30a and 2:30p - 7p with I4 - datty tríps on approximatety 30
minute headways.

The Allictnce -,SSF Utah-Grand Caltrain sertice currently operates Monday through
Friday, from 5:45a - 9'30a and 2:30p - 7p with I4 - datty trips on approxímøtely 30
minute headways.

d. Marketing (advertisrng, signage, schedules, etc.)

The Alliance, through its outreach efforts, produces and distributes flyers that
provide shuttle route and schedule information. These J'tyers are distributed directly
to the employerfor thetr employees and other potential riders, on the shuttle bus, on
the Alliance's website, wtv'w.t'onmntte.org, and mirrored on Caltrain's and Samtrans'
websites : Caltrain com, Samtrans.com.

The Alliance marketing also includes agency decals on the shunles that include the
name of the route, the Alliance's contact informationfor customer serttice issues, and
thefunding agency logos. In essence, the shuttles themselves are rolling advertising
billboards.

The Alliance outreac'h staff also provides presentations aboul the shuttle sentice
progrann directly to rtrlers fhrough pre-aruanged meetrngs wìrh the employers. All
fixed route stops are trlentífied with a shuttle sign that includes a route name and
Alliance contact phona number.

555CountyCenter,5rhFloor,RedwoodCitV C'494061 pHoNE:650 Sgg't460 F¡x:650 361 g22j 6lPagc



C/CAG
Crry/CouNry AssocrATroN oF GovERNMENTs

oF SAN M¿,rno Cou¡vry

AlhertoncBelmonltBrisbanecBurlngame.ColmooDalyCiltoEaslPaloAlto.FosterCityoHolfMoonBayoHillsborough.Menlopark
MillbroetPacifcatPorlolaValleytRedwoodCity.SnrBrunooSanCarlososanMateo.SonMateoCounty.SoulhsanFrancisco.ll/oodside

e. Service provider

The operator of the services is Parking Company of America Management, LLC.
PCAM provides 24-passenger, ADA accessible shuttles that meet CARB emissions for
a transit agency operated vehicle.

f. Administration and oversight

Vendor supervisors and Alliance stalmonitor the drivers ensur¡ng consistent quality
of service. The Alliance is the point of contact for the ridership and receives
feedback regarding the service and distributes as necessary.

g. Methods to monitor perforrnance and service qualify (performanc e daTa,
complaints/complements, surveys)

The vendor is responsiblefor providing ridership statistics on a regular basis. From
thìs data, ridership, cost per passenger, riders/service hour and olher operøting
statistics can be calculated. Riders are sura)eyed annually by the Alliance and
SamTrans/Caltraín to obtain a variety of rider information. The Alliance Shuttle
Line can also answer ser-vice questions and collect any feedback, which is distributed
accordingly. Vendor supert'isors and Alliance staff monitor the drivers ensuring
consistent quality of servtce. This is done with on route super-vision as well as
remotely via the vehicle tracking system.

h. Projected ridership, service hours, and service miles for funding period (including
methodology) if different than existing service levels from the pnor 72 months.

The Alliance - .S.SF Oyster Point BART service is planned to operate its current
schedule Monday through Friday,from 6;10a - 9;35a and 3p - 7p with l5 - daily
trips on 30 minure headways. The shuttles operate approximately a combined 26,500
annual sertice miles.

The Alliance - .S.ÎF Utah-Grand BART ser'vice is planned to operate its current
schedule Monday through Friday, from 5;45 - 9;45a and 3p - zp wirh I6 - daity trips
on 30 minute headways The shuttles operate approximately a combined 27,300
annual service miles.

The Alliance - S.!F Oyster Point Caltrain service is planned to operate its cutent
scheduleMonday throughFriday,from 5;45a- 9;30a and 2.30p-Tpwith t4 - daily
trips on approxímalely 30 minute headways. The shutÍle operates approximately
I3,200 annual service miles.

555 county center, 5bFloo¡, Redwoocj crry, cA 94063 pHoNE: 650 59g 1460 Fnx: 650 361 g22j
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C/CAG
Crry/CouNry Assocrarlox on GovnmryrlnNrs

on S¿,x Mnrno CouNTy

Alherlon o Belmont o Brisboneo Burlingame. Colmo. Daly Ctty o EoslPaloAIto. Foster City c ¡ToyroorBay. Hillsborough. Menlo Park
Millbrae. Pacificat PorlolaValleyt l¿¿*oodC4,.5onBmnoo SanCarlosc SanMaleoo SanMoteoCounty. SouthsanFranciscoo lVoodside

The Alliance - SSF Utah-Grand Caltrain sel'vice is planned to operate its current
schedule Monday through Friday, from 5:45a - 9:30a and 2:30p - 7p with l4 - daily
trips on approximately 30 minute headways. The shuttle operates approximately
12,600 annual serv¡ce miles.

C. Bonus Points (up to 40 points)

l. Use of clean fuel vehicles (up to 5 points)

The vehicles for all Allianc¿ - ^tSF Shuttle serl)ices currently meet all CARB emission
requirementsþr transit agency operatedvehicles. However, the vehicles are not specifically
categorized as "cleanfuel vehicles" operating on alternalivefuels.

In FY I0/ll, the vendor has agreed to place at least three CNG shuttles on Alliqnce - ^tSf
routes.

2. Special accommodations to serve transit dependents or other special needs populations
such as the elderly or disabled (up to 5 points) - N/A

3. Provides transportation to vital services that are not otherwise served by transit (up to 5

points)

The Allianc¿ - SSF Shultles transport riders from rail/bus hubs lo their employment sites in
South San Francisco. There are no other fixed transit options in the ser-vice area other lhan
employer shutÍles. The closest SamTrans service are the 292/397 routes along Airport Blvd
on the western boundary of the service areas and on the far side of the Caltrain rail line.

4. Service results in an increase to fixed route transit ridership (up to 5 points)

The Alliance - SSF Shuttles operate as collectors for employers along the respective routes.
Once at the South San Francisco BART/Caltrain Stations, riders can lransfer to the train or
transfer to numerous SamTrans routes (BART Station). As a result, the shuttles are
providingfirst/last mile service with the BART/Caltrain rail and SamTrans bus networks.

5. Service results in a decreased demand for SamTrans Redi-Wheels service (up to 5 points)
- N/A

6. Service has private sector hnancial contnbution (up to 10 points)

In FY 10-11, funding for the Allíance - ^S.t¡' shuttle routes include a projected 34.2%
contribution from the l9 participating employers on behalf of their stffi and three business
parks on behalf of their numerous tenanls.

555 Counly Center, 5ú Floor, Redwood City CA 94063 PuoN¡: 650 5gg 1460 FAx: 650 361.8221
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CICAG AGE,NDA REPORT

Date: Jwe28,2010

To: Congestion Management and Environmental Quality Committee (CMEQ)

From: John Hoang

Subject: Review and recommend approval of a $10 Vehicle Registration Fee (VRF)
Expenditure Plan

(For further information contact John Hoan g at 363-4105)

RECOMMENDATION

That the CMEQ review and recommend approval of the Vehicle Registration Fee (VRF)
Expenditure Plan.

FISCAL IMPACT

If a $ 10 VRF measure is approved by the voters in Novemb er 2010, the expected annual
revenue will be approximately $6,700,000.

SOURCE OF FUNDS

Vehicle registration fee for motor vehicles registered within San Mateo County.

BACKGROUND/DIS CUS SION

Senate Bill 83 (SB 83), authored by Senator Hancock and signed into law, authorizes
C/CAG, as the countylvide transportation planningagency, to impose an annual fee of up to
ten dollars ($10) on motor vehicles registered in San Mateo County, through a simple
majority vote ballot measure, for transportation-related congestion mitigation and pollution
mitigation programs and projects.

If approved by the voters in San Mateo County, the expected annual revenue from the vehicle
registration fee is approximately $6,700,000. The total cost of the recommended programs
will be based on annual revenues received and the expenditure plan. The estimated cost to
place the measure on the November 2010 ballot is $500,000 to $700,000. These costs would
be reimbursable if the VRF passes.

SB 83/VRF Feasibility Survey
At the May 13, 2010 Board Meeting, staff was directed to conduct polling to determine the
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feasibility of placing the $ 10 VRF measure on the ballot. The results are intended to inform
the Board as to the likely intent of the voters to support the proposed fee and expenditures of
revenue generated by the fees. The polling service conducted telephone interviews of 1,000

likely voters in San Mateo County as a whole. This sample size provides for 300 interviews
in north, central, and southern San Mateo County, as well as 100 interviews of coastside

voters. Potential voters were asked whether theywould support a $10 VRF program that
includes:

Repair, maintain and improve safety of city streets;
Fund transit, including Samtrans and Caltrain;
Enhance local public transportation for work, school and other trips including bus,

bike and pedestrian alternatives;
Reduce traffic and cut greenhouse gas emissions;
Provide senior and disabled transportation; and
Enhance Safe Routes to Schools

The final polling results, presented at the June 1Oth Board Meeting, indicated that 660/o of
likely voters surveyed would support the $10 VRF measure. The ballot measure requires a

simple majority vote to pass. (Please refer to the attached SB83/VRF Feasibility Survey
presentation for more details about the results.) Seven out of the other eight Bay Area
counties have also conducted polling. San Mateo County's polling results are in line with
most of the counties.

Placing ø Measure on the November 2010 Bøllot
úr addition to the favorable support within San Mateo County, as indicated in the polling
results, and the fact that most of the Bay Area counties (all except Napa) are concurrently
planning to place a $i0 VRF measure on the November 2010 ballot, this would be a key
window of opportunity for C/CAG to also place a $10 VRF on the November 2010 ballot for
San Mateo County and passing the measure. The Bay Area counties are working together on
a coordinated effort for the ballot measure. The Metropolitan Transportation Commission is
considering some region-wide education to support these measures. At the June 10,2010,
meeting, the Board authorized developing the Expenditure Plan and ballot material for
placing this measure on the November 2010 ballot.

Expenditure Pløn Framework
The SB 83 statute requires that the Board adopts, by a majority vote, a finding of fact that the

projects and programs to be funded by the fee increase have a relationship or benefit to the
persons who will be payrng the fee, and the projects and programs are consistent with the
Regional Transportation Plan (RTP). The Board is also required to adopt an expenditure plan

allocating the revenues to transportation-related programs and projects that have a

relationship or benefit to the persons who pay the fees.

Similar to the current C/CAG $4 VRF Program, it is proposed that 50% of the revenue

collected under the potential $10 VRF Program be allocated to local jurisdiction (or retum to
source) using the approved Measure A distribution formula which may include a guaranteed

minimum amount for smaller cities. The other 50% would be used for countywide/local
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programs (45%) and program administration (up to 5%). The draft Expenditure Framework
includes two categories: Local Streets and Roads and Countyr;vide and Local Transportation
Programs.

Local Streets and Roads - 50%
Allocated to local jurisdiction (or return to source) for local traffic congestion management
programs and stormwater pollution prevention activities using the approved Measure A
distribution formula and includes a guaranteed minimum amount for smaller cities.
Jurisdictions have the flexibility on how use the funds, therefore, are not required to split the
funds equally between the two programs.

- Trøffic Congestion Management
Maintains optimal roadway conditions, facilitates the efficient movement of vehicles,
bicyclist, and pedestrian, and improves traffic safety. Qualified projects include but
are not limited to:

' Roadway (pavement resurfacing, rehabilitation)
. Signage and striping

' Traffic signal system (replace/upgrade hardware and software; signal timing,
interconnect, and coordinate, detection systems)

. lntelligent Transportation System (ITS)

. Local shuttles/transportation

- Stormwater Pollution Prevention
Addresses the negative impact on creeks, streams, bays, and the ocean caused by
motor vehicles and the infrastructure supporting motor vehicle travel. Qualif,red
projects include but are not limited to:

. Street sweeping

. Roadway storm inlet cleaning

. Street side runoff treatment

. Capital purchases for motor vehicle related runoff management and controls

Count)¡wide and Local Transportation Programs - 50o/o

Allocated to various transportation-related and pollution mitigation programs with local and
countywide si gnifi cance.

- Senior and Disabled Services and Transit Operations (Caltrain and Samtrans)
- Safe Routes to School and Transit
- Regional Trafhc Congestion Management (ITS and Smart Corridor)
- NPDES (National Pollutant Discharge Elimination System)
- Program Administration (up to 5o/o)

The VRF Expenditure Plan would be reviewed and updated, if necessary, every five (5)
years. A summary table of the $ 10 VRF Expenditure Plan is shown below:
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$10 vehicle Registration Fee - Draft Expenditure plan - Revised I
Local Streets and Roads

(Return to Source)

Countywide and Local Transportation programs

Annual
Revenue
(Million)

Programs/
Proiects

Roadway maintenance, pothole repairs, and
traffic congestion management

Stormwater Pollution Prevention activities

Senior and Disabled Services and Transit
Operations

Safe Routes to School and Transit

Regional Traffic Congestion Management

NPDES (National Pollutant Discharge
Elimination System)

Program Administration - Up to 5o/o ($335,000).
Unused Administration funds will be distributed
to the Countywide and Local Transportation
Programs

Criteria Cities and the County have discretion on how to use
the funds (does not require a 50/50 split between the
two programs)

The percent of funds to be allocated to any one
program or projects will be determined by a detailed
expenditure plan, to be established by the TAC.

--J
E

* Includes comments receivedfrom the TAC at the 6/17/10 meeting.



In addition to comments already incorporated in the above table, the TAC provided the
following recommendations :

- No minimum guarantee amount fo, small", cities under Local Süeets and Roads
category.

- Implement fulI $10 VLF immediately on top of the current $4 VLF. ($1a for first 2
years until the $4 VLF expires in December 2012)

- Fee to expire in 20 years.

ATTACHMENTS

- Final San Mateo County SB83A/RF Feasibility Surveyresults
- $10 VRF Local Streets and Road Allocation Scenarios
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City/County Association of Governments of San 
Mateo County 

SB83/VRF Feasibility Survey 
June 2010



Page 2
June 2010

Overview and Research Objectives

The City/County Association of Governments of San Mateo County commissioned 
Godbe Research to conduct a survey of voters with the following research objectives:

Assess potential voter support for a $10 vehicle registration fee for each vehicle 
registered in San Mateo County to repair, maintain, and improve streets and public 
transportation services in the County. 

Prioritize potential projects to be funded based on voter reception; 

Test the influence of supporting and opposing arguments on potential voter support; 
and

Identify any differences in voter support due to demographic and/or voter behavioral 
characteristics.
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June 2010

Methodology Overview

Data Collection Telephone Interviewing

Universe 203,702 registered voters in the County of 
San Mateo who are likely to vote in the 
November 2010 election

Fielding Dates May 26 through June 3, 2010

Interview Length 18 minutes

Sample Size 1,000 voters

Margin of Error ± 3.1%

Note: The data have been weighted to reflect the actual population characteristics of the likely voters in the County 
of San Mateo in terms of their gender, age and political party type.
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June 2010

Voter Priorities

Note: The above rating questions have been abbreviated for charting purposes. The responses were recoded to calculate mean scores: 
“Very Important” = +2, “Somewhat Important” = +1, and “Not Important” = 0.

0.0 1.0 2.0

Maintaining the quality of education

Funding local services incl. police, fire & parks

Keeping State Parks open

Reducing impacts of climate change

Reducing traffic congestion

Improving public transportation

Preventing local tax increases

Preventing increases in vehicle registration fees

1.8
1.7

1.6
1.3
1.3

1.2
1.2

0.9

Somewhat 
Important

Not 
Important

Very 
Important
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June 2010

Initial Ballot Test

In order to help:

•Repair, maintain and improve safety of city streets;
•Fund transit, including Samtrans and Caltrain;
•Enhance local public transportation for work, school and other trips including bus, bike and pedestrian alternatives; 
•Reduce traffic and cut greenhouse emissions;
•Provide senior and disabled transportation; and,
•Enhance Safe Routes to Schools

shall San Mateo County levy a $10 vehicle registration fee for each vehicle registered in San Mateo County, requiring annual 
audits to ensure funds are spent as promised? 
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June 2010

Features of the Measure

Note: The above rating questions have been abbreviated for charting purposes. The responses were recoded to calculate mean scores: 
“Much More Likely” = +2, “Somewhat More Likely” = +1, “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2.

0.0 1.0 2.0

Fix potholes & maintain neighborhood streets/roads
Provide senior/disabled transportation options

Maintain County roads to improve traffic circulation
Reduce water pollution from oil, gas, etc. into storm drains

Reduce congestion at intersections & traffic signals
Safe bike & pedestrian routes to neighborhood schools

Safe bike & pedestrian access to Caltrain/Samtrans
Maintain street sweeping & storm drain clean out

Maintain existing pedestrian and bike paths
Help fund Caltrain service

Help fund improved Samtrans service on local routes
Improve pedestrian facilities on city streets/roads

Expand the use of alternative fuel vehicles
Programs for biking, walking & carpooling to school

Improve bike facilities on city streets/roads

1.0
0.9

0.8
0.8

0.8
0.7

0.6
0.6

0.5
0.5

0.5
0.4
0.4

0.3
0.3

Somewhat 
More Likely

No Effect Much More 
Likely
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Supporting Arguments

0.0 1.0 2.0

All money would stay in San Mateo County
Funds will benefit local transportation; won't go to State

More accessible public transportation for seniors/disabled
Connect transportation & transit alternatives in the County
Reduce traffic congestion on 101 & 280 within the County
Environmentally friendly transportation options in County

It will help reduce air pollution
Safer roadways for motorists, bicyclists & pedestrians

Reduce critical emergency response times
Independent citizens’ oversight to ensure proper fund use

Reduce traffic congestion on local roadways
Critical to have well funded public transportation options

It would help teach kids about healthy ways to travel
CCAG provides annual public reports of all expenditures

Expenditure plan will be updated/approved every 10 years
Expenditure plan will be updated/approved every 20 years

1.4
1.2

1.1
1.1

1.1
1.0
1.0
1.0
1.0
1.0
1.0
1.0

0.8
0.7

0.6
0.5

No Effect Somewhat 
More Likely

Much More 
Likely

Note: The above rating questions have been abbreviated for charting purposes. The responses were recoded to calculate mean scores: 
“Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.
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Potential Opposition Arguments

Note: The above rating questions have been abbreviated for charting purposes. The responses were recoded to calculate mean scores: 
“Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.

0.0 1.0 2.0

The measure would never expire
Voters passed a sales tax in 2004 for transportation

County should've managed its budget more efficiently
Another measure to increase VRF by $18 for State Parks

Current economic crisis; not the time to raise taxes
VRF won't cover needs & they'll ask for more $ in future
Cannot afford VRF increase along with other local taxes

VRF increase resulted in recall of governor in 2003

0.9
0.8
0.8
0.8
0.8

0.7
0.7

0.6

No Effect Somewhat 
More Likely

Much More 
Likely
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Final Ballot Test

In order to help:

•Repair, maintain and improve safety of city streets;
•Fund transit, including Samtrans and Caltrain;
•Enhance local public transportation for work, school and other trips including bus, bike and pedestrian alternatives; 
•Reduce traffic and cut greenhouse emissions;
•Provide senior and disabled transportation; and,
•Enhance Safe Routes to Schools

shall San Mateo County levy a $10 vehicle registration fee for each vehicle registered in San Mateo County, requiring annual 
audits to ensure funds are spent as promised? 
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Final Ballot Test 
Geographic Comparisons

Area of Residence

North Central South Coastside

Sample Size (n) 300 300 300 100

Definitely Yes 33.1% 41.4% 46.4% 50.7%

Probably Yes 30.2% 24.3% 21.3% 22.5%

Probably No 8.7% 7.9% 9.1% 9.6%

Definitely No 23.9% 25.5% 20.3% 14.3%

DK/NA 4.1% 0.9% 2.9% 2.9%
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Support for Different VRF Increases

Definitely
Yes

Probably
Yes

Probably
No

Definitely
No DK/NA

$10 dollars 42% 24% 9% 23% 2%

$5 dollars 55% 18% 6% 19% 2%

The number of additional transportation and transit programs that can be put into service in San Mateo County will depend on the 
amount of the vehicle registration fee approved by voters.

If you heard that the vehicle registration fee would be _______ for each vehicle registered in San Mateo County, would you vote 
yes or no on this ballot measure?
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Summary of Findings

After hearing a summary of the measure to increase the vehicle registration fee by $10 for each 
vehicle registered in San Mateo County, 66 percent of the voters surveyed indicated support. 

Total support remained steady at 66 percent after the voters had heard additional information on 
the measure, including potential transportation improvements to be funded.

The survey results show that a smaller increase of $5 in the vehicle registration fee would garner 
stronger voter support, with approximately 73 percent indicating support at this rate. 

The voters most support the following funding priorities for this measure:
Help fix potholes and maintain neighborhood streets and roads;
Provide senior and disabled transportation options;
Repair and maintain more than 1,800 miles of County roads to improve traffic circulation;
Help reduce water pollution caused by oil, gas and exhaust particles running into storm drains; and
Reduce congestion by improving existing intersections and by better timing of traffic signals.



$10 Vehicle Registration Fee Allocation Options
Measure A Formula
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Annual Scenario 2O-Yr Scenario
Regular $50K min. $75K min. I OOt< mln

6,700,000 6,700,000 6,700,000 6,700,00(
3,350,000 3,350,000 3,350,000 3,350,00(

Regular $1 M min. $1 .s;tvt rìrr'. $2-OM ¡.rûn.

134,000,000 134,000,000 134,OOO,0oO 134,000,000
67,000,000 67,000,000 67,000,000 67,000,000

Total Revenue

50% - LSR

San Bruno

Menlo Park

San Carlos

Burlingame

Belmont

Foster Ctty

East Palo Alto

Hillsborough

Millbrae

Atherton

Woodside

Half Moon Bay

Portola Valley

Brisbane

Colma

% Share

13.O2%

11.80%

10.30%

9.45%

7.680/o

5 18%

510o/o

4.820/0

4 320k
I a1Õ/+LJ/O

3.52%

3.34%

3.28o/o

3.01%

2.53%

I 89%

1.76%

1.61%

1.48%

0.96%

0 32%

436,1 70

395,300

345,050

316,575

257,280

173,530

'170,850

161 ,470

144,720

141 ,705
117,920

111,890

109,880

100,835

98,1 55

63,315

58,960

53,935

49,580

32,160

10.720

428,428

388,283

338,925

310,956

252,713

170,450

167,817
'1 58,604

142,151

1 39,1 90

115,827

109,904

107,930

99,045

96,413

62,191

57,913

52,978

50,000

50,000

50,000

410,436

371,977

324,692

297,897

242,100

163,292

160,770

I Ã1 A¿?

1 36,1 82

133,344

1 10,963

105,288

r 03,397

94,886

92,364

75,000

75,000

75,000

75,000

75,000

75,000

l8s,r 38

149,050

104,679

179,536

127,178

t53,227

150,861

t42,578

127 ,788

25,126

04,123

00,000

00,000

00,000

00,000

00,000

00,000

00,000

00,000

00,000

00,000

8,723,400

7,906,000

6,901,000

6,331,500

5,145,600

3,470,600

3,417,000

3,229,400

2,894,400

2,834j00
2,358,400

2,237,800

2,197,600

2,016,700

1 ,963,1 00

1,266,300

1,179,200

1,078,700

991,600

643,200

214,400

8,568,560

7,765,669

6,778,507

6,219,116

5,054,266

3,408,997

3,356,348

3,172,078

2,843,O24

2,783,795

2,316,538

2,1 98,079

2,158,593

1,980,904

1,928,255

1,243,823

1 ,1 58,269
'l ,059,553

1,000,000

1,000,000

1,000,000

8,208,719

7,439,546

6,493,84'1

5,957,942

4,842,O10

3,265,835

3,215,397

3,038,865

2,723,630

2,666,888

2,219,254

2,105,770

2,067,942

1,897,715

1,847,277

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

1.500.000

7,702,762

6,980,998

6,093,583

5,590,715

4,543,565

3,064,540

3,017 ,211

2,851,560

2,555,755

2,502,510

2,082,467

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000
Total 100.0001 3,350,000 3,349,719 3,349,532 3,349,28t

Difference (281) (468) (717',

% Reduction 1 7750% S.g% 11.7oL

67,000,000 66,994,373 66,990,631 66p85,666

Difference (5,627) (9,369) (14,334)

1 .77 50% 5.go/o 1 1 .70/o
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CICAG AGEI\DA REPORT
Date: June 28, 2010

To: Congestion Management & Environmental Quality Committee (CMEQ)

From: John Hoang

Subject: Update on the San Mateo County Safe Routes to School (SR2S) Program

(For further information contact John Hoang 363-4105)

RECOMMENDATION

That the CMEQ receives an update on the Safe Routes to Schools (SR2S) Program for San
Mateo County
FISCAL IMPACT

$1,429,000 is available to San Mateo County jurisdictions for the FY 09/10, FY 10/11 and
FY lIll2. (Requires 11.47% match)

SOURCE OF FUNDS

New Federal Transportation Act funding for Cycle 1 is from the Federal STP/CMAQ (Surface
Transportation Program/Congestion Mitigation and Air Quality) funds

BACKGROUND/DIS S CUSION

The Safe Routes to Schools (SR2S) program for San Mateo County is an element of the
Metropolitan Transportation Commissions' (MTC) Climate Initiatives Program The overall goal
of the Safe Routes to School (SR2S) program is to enable and encourage children to walk or
bicycle to schools by implementing projects and activities to improve health and safety, and also
reduce traffic congestion due to school-related travels.

The lrrst Task Force meeting was held on February 16,2010. A Subgroup of the Task Force was
formed to workout details of the strategic plan. Subgroup meetings were held on March 19,

April 8, and May 6. At the second Task Force, held on May 25,members were presented a draft
presented with the draft Strategic Plan that outlines the proposed program structure, funding
options, program components, reconunendations and schedule.

ATTACHMENT
San Mateo County SR2S Strategic Plan (draft)
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San Mateo County Safe Routes to School (SR2S) Strategic Plan (draft)
June 201 0

The Safe Routes to Schools (SR2S) program for San Mateo County is an element of the
Metropolitan Transportation Commissions' (MTC) Climate úritiatives Program. The overall
goal of the Safe Routes to School (SR2S) program is to enable and encourage children to
walk or bicycle to schools by implementing projects and activities to improve health and
well-being, safety, and also reduce traffrc congestion due to school-related travels.

Countywide Vision
Develop and implement a countywide SR2S plan establishing modularized programs and
projects that focuses on the education, encouragement, and enforcement components and
addresses the County's diverse communities and schools.

Goal: To increase the o/o of children in San Mateo County who walk and bike to school
as their primary mode of tolfrom school transportation.

Objective: To create a San Mateo County SR2S Program that supports current
walking,ôiking to school activities and encourages new activities.

O r ganization al S tru ctu r e
As the Congestion Management Agency for San Mateo County, CICAG will administer the
funding for the county, serving as the fiscal agent for the Program. C/CAG will lead in
facilitating the development and preparation of the new San Mateo County SR2S Plan.
Implementation and activities will be conducted by 1) individual schooVcommunity grant
recipients and2) education and technical consultants. The proposed organization and input
structure to create the SR2S Program, which would be in place through the allocation of
funds and prior to implementation, are indicated below:

The San Mateo County Task Force is made-up of individuals representing the
following organtzational perspectives: schools, law enforcement, public works, cities,
health, community-based, active transportation and others. The Task Force will meet as

needed to review and comment on program development and implementation proposals
put forth by the Technical Workgroup. The Task Force does not have any binding
authority, but serves as an advisory body to ensure the San Mateo County SR2S Program
is developed as thoughtfully and comprehensively as possible and that ongoing changes
are made over time. (Expanded description provided separately)

The Technical Workgroup is a subgroup of the Task Force and is made-up of 4-6
individuals. The Technical 'Workgroup 

conducts research, drafts working papers and
creates program and Call for Proposal guidelines for review and comment by the Task
Force. The Technical Workgroup works with MTC (funder) for clarification regarding
program requirements, funding timelines, reporting requirements etc... The Technical
'Workgroup 

should consider themselves the "worker bees" in developing the program.
The Technical Workgroup may become the Call for Proposal Selection Committee.

The School Wellness Policy Committee is a group that is convened monthly by the San
Mateo County Health System to strengthen and support the implementation of school
wellness policies. The SWPC is made-up of school wellness representatives. The

1
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SCWPC will review the Call for Proposals, champion applications fiom local
schools/collaboratives and advise on the Toolkit development. This committee will serve
as "eyes and ears" with the schools and ensure that guidelines and support is realistic and
maximizes opportunities for local success

Funding
The SR2S Program will be funded by MTC and as of 2010 has a committed allocation of
$ 1.4 million over three years. The intent is to sustain or increase this funding over time,
which will require a long-term strategy not detailed in this document.

Both of the proposed implementation strategies indicated below include a phased approach
starting with a Pilot Program targeting selective schools and projects. The completed
projects will then be evaluated to determine whether the project was successful or not and
make improvements prior to full implementation. The proposed implementation options are
as follows:

Option I - Pilot Projects in FY 20l0lI1 ($400,000) and Full lmplementation in FY
1Ur2 ($1.0M)

Option 2 - Full Implementation in FY II/12 ($1.4M), include Pilot Projects in first year
and gradual implementation in subsequent years.

C/CAG will work closely with the San Mateo County Transportation Authority to consider
potential Measure A funds as part of the plan to sustain the SR2S Program in San Mateo
County.

Program Components
The program will focus on the following key components:

Education - trafficlpedestrian safety, workshops/lesson that incorporates
health/environment, crossing guard training

Encouragement - outreach, brochures, events, contest (examples include Walking
School Bus, Walk and Roll to School Days, Bike Train, Helmet Giveaways, Walk to
School Wednesday, Walk to School Week)

Enforcement - look at rules of the roads, speeding, partner with law enforcement,
increase presence around schools

Many cities and schools have already implemented various safe routes to school programs
associated with education, encouragement, and enforcement over the years. Potential
programs and projects that are under considerations include, but are not limited to, the
following:

Project/Progrøm Description

Walking School Bus Volunteers escort group of children walking to school

Walk to School Day Wednesday, Walk and Roll Fridays, International Walk to
School Day

2
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Walk to School Week Same as Walk to School Day but weeklong event

Operation Lifesaver Focuses on crossings at railroad tracks

Bike Train Escorted group of children bicycling to school

Classroom Lessons Helmet Safety, Rules of the Roads for bicycling, Health
benefits of walking/biking

Helmet Giveaways Provide free helmets to school children bicycling to school

SR2S Parent Survey Collects information from parents (e.g., distance between
home/school, mode of travel, routes, safety concems)

School Pool Program Groups of parents who takes turns carpooling and dropping
off their children at the same school

School Surveys Evaluate existing conditions for schools (help identify school
for pilot project implementation)

Parent Surveys Collects information from parents (e.g., distance between
home/school, mode of travel, routes, safety concerns)

Others To be determined

These projects and programs descriptions will be expanded upon and will include additional
information such as lead agency, partners, and cost associated with implementation.

Further strategies will be defined to coordinate with cities and schools in developing eligible
infrastructure tlpe projects (improvement of pathways, sidewalks, crosswalks, signals, speed
signs, ftaffic calming, ramps) to compete for federal and state Safe Routes to School funding.

Recommendations

- Established SR2S coordinators (main, regional, city, school districts andJor school
levels) or community coalitions (stakeholders include key partners, schools, elected
officials, local government, law enforcement, public health, parents, residents)

- Develop a "Toolbox" that identifies a list of projects/programs that can be
implemented in various schools and establish priorities for funding. (Coordinate with
the city of Menlo Park and the san Mateo county Health Department)

- Request a letter of interest from schools to identify existing programs currently being
implemented. Based on the participation, interest, and results, schools may be
identified to participate in the Pilot Project

- Hold workshop(s) to provide information to potential applications regarding the
County's SR2S Plan and process

- Implement the SR2S Program in phases with the initial phase referred to as the Pilot
project for a limited number of projects for a small but representative number of
schools.

- Develop an evaluation process to measure a project's performance and success taking
into account cost to implement, resources required, effectiveness, sustainability, etc

- Evaluate effectiveness of Pilot programlprojects and measure impacts and
performance prior to full countywide implementation

J
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Schedule
C/CAG will continue developing the San Mateo County SR2S Program over the next several
months and anticip ate finalizing the implementation plan in the second half of 2010. Based
on the Plan's recommendations, C/CAG plan to issue a "Call for Projects" for the FY
20Il/12 funding cycle. A tentative schedule is provided below:

4
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Timeframe Activity Overview Primary Responsible Group

}..4.ay - September, 2010 Development of a "Tool Kit" that
identifies a list of projects/programs
that can be rmplemented as

components of a SR2S program;
developed with consultant expertise.

School Wellness Policy
Committee and CCAG

May -Aug, 2010 Determine evaluation strategy and
hire consultant/contractor if
determined necessary.

Technical Workgroup

May-September,2010 Determine c entr alized technic al
assistance and educational activities
and consultant/contractor
requirements and process as

determined necessary.

Technical Workgroup

May-Aug,2010 Draft call for proposal documents Technical Workgroup

AugustiSeptember, 20 I 0 Release call for projects/Letter of
Interest; individual outreach to
contacts/drum-up interest and
support.

Task Force

September/October, 20 1 0 Hold information convening/Q&A
Session for interested applicants

Task Force

October,2010 Due date for interest forms.

November,2010 Notification of seiection. Task Force

October 2010- February
2011

Content finalization for
contractor/consul tant pool.

Technical Workgroup/Task
Force/School Wellness
Policy Committee

Spnng, 201 1 and Fall 201 I Begin implementation of first year
prol ects.

AIL Awardees



The San Mateo County Safe Routes to School (SR2S) Task Force Committee is made-up
of individuals representing the following organizational perspectives: schools, law
enforcement, public works, cities, health, community-based, active transportation and others.
The Task Force will meet as needed to review and comment on program development and
implementation proposals put forth by the Technical'Workgroup. The Task Force does not
have any binding authority, but serves as an advisory body to ensure the San Mateo County
SR2S Program is developed as thoughtfully and comprehensively as possible and that
ongoing changes are made over time.

Meetings will take place to coincide with opportunities for input. Staff will try to keep
meetings to a minimum with the intent of 5-6 meetings during the first year.

Your Focused Role as ø Representøtive on the Task Force:
1) Program Plan Review: Review the program plan drafted by the Technical

Workgroup and provide validation where suggestions coincide with your perspective
and suggestions for improvement.

2) Call for Proposal Release: Make contact with anyone and everyone to make sure
they know about the proposal, to answer questions and to encourage them to apply or
complete the letter of interest.

3) Review Award Recommendations: Review the award recommendations put forth
by a subcommittee to ensure selection coincides with evaluation criteria and intent of
the program.

4) Provide Input on Evaluation Measures: Provide input on suggestions for
evaluation and review findings as available.

5) Get the Word Out: A component of the program plan includes the availability of
"packaged" education and assessment pieces that consuitants and contractors can
provide to schools/collaboratives for free.

Your Broad Role as a Representative on the Task Force:
1) Champion SR2S - be an advocate for walking and biking to school; know why this

is an important strategy for green, for health, for sustainability, for education, for
safety, for congestion management and talk about it all over the place.

2) Identify where SR2S work is already taking place, either as an official SR2S
program or as a related activity. Identify what is working and who else might benefit
from hearing about this work.

3) Identify where more SR2S work needs to take place. Where do you see lines of
drop off traffic? Where is there parent interest? School interest? Community interest?
Where is there no interest where there should be?

4) Identify the barriers to SR2S implementation and suggest ways of overcoming
these barriers. Be realistic about the challenges, but don't leave the Task Force
there, come up with ideas for how the local program can address these barriers.

Suggest addrtional funding. The local $ won't be enough for all the work that needs to be done.
Make suggestions about leveraging capital funds, other state/federal or private funds.

5
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SR2S Task Force Members
The Task Force is open to any citylagencylschool staff or elected officials who have
expressed interest in participating (or have been recommended by others). The Task Force
strives to include representatives from the various regions of the County (north, central,
south, coast side) for geographic equity and representatives from diverse background
including education, health, planning, transit, public works, and safety/law enforcement.

Name Agency

Gina Papan City of Milhrae Councl

Arthur Lloyd Samtrans Board

Sue Lempert MTC

3þ Taylor Cty of Menlo Park Public Works

S.T. Mayer San Mateo Co. Heahh Department

Patricia Brown RWC Schools

Rúh Wcnds Ravenswood School District

Meda Okelo City of East Palo Aho

Peter Burchyns County Office of Education

Iames _;--ogas Cabrillo USD

Christine Maley-Grubl Peninsula Traffic Congestion Reüef Alliance

Kelly Green lalhain/Samtrans

Cornne Winter lSilicon Valley Bke Coal-rtion

Anne Hrpsknd Cabrillo USD

Susan Sanchez Cunha Intermediate School

Doris Estremera San Mateo Co Heahh Department

lathleen Baker San Mateo Co. Heahh Department

Ken Falean Crry of Redwood CIty PD

Kevm Da ley City of Behnont PD

Mil<e Otte IMSO

Adam Reninger SMSO

Eileen Mannrng-Vrllar Pacihcal School Dstrict

Collete Rudd 17th District PTA

Joseplune Peterson P acifica School District

Susana Vickey P actftca School Districl

Dominic Javellana City of Brisbane Police

Gary Heap Cify of San Mateo Public Works

Mil<e Brosnan City of South San Francisco Polìce

Lea Edwards Foster City Public \{orks

Richard Napier C/CAG

Sandy Wong C/CAG

John Hoang C/CAG
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SR2S'Workgroup Members

San Mateo Countv Health Dent

Citv of Menlo Park Public Works



School Districts and Schools
(Does not include private schools)

Dis tric ts Schools

Bavshore Elementarv Bayshore Elementary, Robertson Intermediate
Behnont-Re dwood Shores Elementary Cenhal Elementary, Fox Elementary, Cþiani Elementary, Nesbit

Elementary, Ra lston Interme diate. S andpber Elementarv
Brisbane Elementarv Brsbane Elementary, Lþman Middle, Panorama Elementary
Burlingame Elementary Burlin game Interme diate, Franklln Elementary, Lincoh Elementary,

McKrnley Elementary Roos evelt Elementary, Washington

Elementary

Cabrillo Unrfred Cunlra Interme diate, El Gr anada Elementary (unrnc orporate d),

Farallone View Elementary (urincorporated), Half Moon Bay Higt¡
Hatch Elementary, Kings Mountan Elementary, Pilarcitcis

Ahemative High
Hrllsborough City Elementary Crocker Middle, North Hillsborougtr, South Hrllsborough, West

Hillsborough

Jefferson Elementary Bejamin Franklin Intermediate (unicorporated), California Virhül
Academy @ San Mateo, Daniel Webster Elementary, Fernando

fuvera Intermediate, Franklin Delano Roosevelt Elementary, Garden
Village Elementary, George Washngton Elementary, John F.
Kennedy Elementary, Margaret Pauline Brown Elementary,

Marjorie IJ. Tobias Elementary, Susan B. Anthony Elementary,

Thomas Edson Elementary, Thomas R. Pollicita Middle, Westlake
Elementary, Woodrow Wilson Elementary

Jefferson Umon Hrgh Jefferson Hrgh, Oceana High, Terra Nova High, Westmoor Hrgh,
Thornton High (Alternative)

La Honda-Pescadero Unified La Honda Elementary, Pescader Elementary and Middle, Pescadero
Hish

Las Lomitas Elementary La Entrada Mrddle, Las Lomitas Elementary
Menlo Park Crty Elementary Encinal Elementary, Hilþiew Middle, Laruel Elementary, Oak K¡oll

Elementary,

Milhrae Elementary Green Hills Elementary Lomrta Park Elementary, Meadows
Elementary, Sprng Valley Elementary, Taylor Middle

Pacifica Cabrillo Elementary, Ingid B. Lacy Middle, Ocean Shore

Elementary, Ortega Elementary Susnet Ridge Elementary, Vallemat
Elementary, Linda Mar Educational Center

Portola Vallev Elementarv Corte Madera Elementary, Ormondale Eknentarv
Ravenswood Crty Elementary B elle H aven Elementary, CIøv ez Elementary, Costano Ele me ntary,

East Palo Alto Academy: Stanford New School East Palo Alto
Charter, East Palo Alto Academy Hrgh, Edson Charter:
Berentwood Oaks Elementary, James Flood Magnet Elementary,

Green Oaks Academ¡ Ravenswood Child Deveþment Center,
Ronald McNar¡ Intermediate, Willow Oaks Elementary

8
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School Districts (continued)

Dis tricts Schools

Redwood Crty Elementary Adelante Spanish Immersion Elementary, Clfford Elementary Fan
Oaks Elementary, Garfield Elementary, Hawes Elementary, Henry
Ford Elementary, Hoover Elementary, John F. Kennedy Middle,
John GillElementary, McKinley Institute of Technology, Newcomer
Academy, North Star Academy, Orion Alternative, Rooseveh

Elementary, Roy Cloud Elementary, Sehy Lane Elementary, Taft
Elementary

San Bnrno Park Elementary Allen Elementary, Belle Air Elementary, Crestrnoor Elementary, El
Crystal Elementary, John Muir Elementary, Parlcside Intermediate,

Portola Elementary, Rolllngwood Elementary

San Carlos Elementary Arundel Elementary Brrttan Acres Elementary, Central Middle
Schoo[ Heather Elementary, Tierra Lmda Middle School White
Oaks Elementarv

San Mateo-Foster Cþ Abbott Middle School Ahion H. Horrall Elementary, Audubon
Elementary, Bayside Middle School for the Arts & Creative

Tecbnology, Baywood Elementary, Beresford School Borel Middle
School Bowditch Middle, Brewe¡ Island Elementary, College Park
Elementary, Fiest¿ Gardens International Elementary, Foster City
Elementary, George W. Hall Elementary, Highlands Elementary,

Latuel Elementary, Meadow Herghts Elementary, North Shoreview

Montessori, Parkside Elementary, San Mateo Park Elementary,

Sunnybrae

San Mateo Union High Aragon Hrgh, Br.ulingame High, Capuchino High, Hüsdale High,
Mi[s Hlsh, San Mateo Hieh. San Mateo Middle Collese Hish

Sequoia Union Hrgh Carhnont High, Menlo-Atherton Hrgh, Sequoia Htgþ,'Woodside

High, East Palo Aho Phoenix Academy (Charter), Summit

Perparatory Hieh (Charter)

South San Francisco Unified Alta Loma Middle, Bwi Buri Elementary, El Camino High School
Jrurþero Serra Elementary, Los Cerritos Elementary, Ma¡tin
Elementary, Monte Verde Elementary, Parkway Heights Middle
School Ponderosa Elementary, Sþline Elementary, South San

Francisco Higlr, Spruce Elementary, Sunshine Gardens Elementary,

Westborough Middle School

Woodside Elementarv Woodside Elementary

State Board Sponsored Charter School Everest Public Hieh School
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