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BOARD MEETING NOTICE

Meeting No. 237

DATE: Thursday, August II,20I1

TIME: 6:30 P.M. Board Meeting

PLACE: San Mateo County Transit District Ofhce
1250 San Carlos Avenue, Second Floor Auditorium
San Carlos, CA

PARKING: Available adjacent to and behind building.
Please note the underground parking garage is no longer open.

PUBLIC TRANSIT: SamTrans Bus: Lines 26I,295,297,390,39I,39J, PX, KX.
CalTrain: San Carlos Station.
Trip Planner: http:lltransit.51 1 .org
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1.0 CALL TO ORDER/ ROLL CALL

2.0 PLEDGE OF ALLEGIANCE

3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
Note: Public comment is limited tu rwo minutes per speaker.

4.0 PRESENTATIONS/ANNOUNCEMENTS

4.1 General discussion with PG&E to improve communications with the cities and the County. p. 1

5.0 CONSENT AGENDA

Consent Agenda items are considered to be routine and will be enacted by one motion. There

will be no separate discussion on these items unless members of the Board, staff or public
request specific items to be removed for separate action.

5,1 Approval of the Minutes of Regular Business Meeting No. 236 dated June 9,20II.
ACTION p. 3
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5.2 Contracts approved by the C/CAG Chair or Executive Director in accordance with the adopted
procurement Policy. INFORMATION p. 9

5.2.1 Contract between C/CAG and Nimbus. for graphics and document preparation for the
Countywide Transportation Plan for a total amount of $20,000. p. 11

5.3 Approval of Resolution 11-38 authorizing the C/CAG Chair to execute an amendment to the
original agreement with San Mateo County Transit District (SamTrans) for an additional
$30,000 to a new contract amount not to exceed $200,000 and a time extension for Community
Based Transportation Planning Services. ACTION p. 19

5.4 Review and approval of Resolution 11-40 authorizingthe C/CAG chair to execute Amendment
No. 1 to the Agreement with Mokhtari Engineering Inc. for an additional $150,000 to a new
amount not to exceed $250,000 and a one year time extension for project management services
on the Smart Corridors Project. ACTION p. 25

5.5 Review and approval of Resolution 11-46 authorizing the C/CAG Chair to execute Amendment
No 2 to Funding Agreement between Metropolitan Transportation Commission and Cities and
County Association of Governments of San Mateo County (C/CAG) for Performance of 51 1

Regional Ridesharing and Bicycling Program Activities. ACTION p. 35

5.6 Review and approval of Resolution 1l-47 authorizing the C/CAG Chair to execute the
Amendment 1 to the Agreement Between City/County Association of Governments and the
Peninsula Traffic Congestion Relief Alliance in an amount not to exceed $70,000 for
performance of the Regional Ridesharing and Bicycling Program activities. ACTION p. 67

5.1 Review and approval of the Final'Willow Road/[Jniversity Avenue Traffrc Operations Study
and Recommended Near-Term Improvements ACTION p. 71

5.8 Contracts approved by the C/CAG Chair or Executive Director in accordance with past C/CAG
Board action for the San Mateo County Smart Corridor - Southern Segment project (between
Whipple Ave. in Redwood City and the Santa Clara County Line). INFORMATION p. 135

5.8.1 Contract between C/CAG and Republic ITS for evaluation of the existing conduits in Smart
Corridor - Southern Segment for total amount of $4,000.00. p.139

5.8.2 Contract between C/CAG and LSA Associates for preparation of the required environmental
documents for Smart Corridor - Southern Segment for total amount of $45,365.00. p. I43

5.8.3 Contract between C/CAG and Iteris, Inc. for design of Smart Corridor - Southern Segment for
total amount of $129,740.00. p.157

5.9 Review and approval of Resolution 11-41 authorizing the C/CAG Chair to execute
amendments to the agreements with various cities and the Peninsula Traff,rc Congestion Relief
Alliance for an amount not to exceed 5645,982 and Resolution lI-42 authorizing the C/CAG
Chair to execute the funding agreement with the Peninsula Traffic Congestion Relief Alliance
in an amount not to exceed $ 1 5,000 for the provision of Congestion Relief Program shuttle
services from July 1,2011 through June 30, 2012. ACTION p. t75



5. 1 0 Review and approval of Resolution 1 1 -43 authorizing the C/CAG Chair to execute the Funding
Agreement between C/CAG and the San Mateo County Transit District (SamTrans) in the
amount of $527,000 under the 201 Il20I2 Transportation Fund for Clean Air (TFCA) Program
to provide shuttle services. ACTION p. 195

5.11 Review and approval of Resolution 11-48 authorizing the C/CAG Chair to execute an
agreement between C/CAG and the San Mateo County Department of Housing for Cooperative
Pursuit of Housing Solutions and to share costs for consulting and staff support services at anet
cost to C/CAG of not to exceed $100,000 for the fiscal year 20II-12. ACTION p.199

5.12 Review and approval of the C/CAG response to the Metropolitan Transportation Commissions
One Bay Area Grant - Cycle 2 proposal ACTION p.2II

5.13 Review and adoption of Resolution 1 1-49 classif ing the various components of fund balance
as dehned in Governmental Accounting Standards Board (GASB) Statement Number 54.

ACTION p.239

5.I4 Adoption of Resolution No.i 1-39 Authorizingthe C/CAG Chair to Execute an Agreement
Between C/CAG and Hara Software, Inc. to Provide Climate Action Planning Software for an
Amount Not to Exceed $200,000. ACTION p.249

NOTE:AL| items on the Consent Agenda are qpproved/accepted by a majority vote. A request must be
made at the beginning of the meeting to move any itemfrom the Consent Agenda to the Regular
Agenda.

6.0 REGULAR AGENDA

6.1 Review and approval of C/CAG Legislative priorities, positions, and legislative update.
(A position may be taken on any legislation, including legislation not previously identified.)

ACTION p.273

6.2 Review, and approval of contracts with the Peninsula Congestion Relief Alliance.

6.2.1 Review and approval of Resolution 1l-44 authorizing the C/CAG Chair to execute a Funding
Agreement between C/CAG and the Peninsula Traffic Congestion Relief Aliiance (Alliance) in
the amount of $414,000 under the 201112012 Transportation Fund for Clean Air (TFCA)
Program to provide the Countywide Voluntary Trip Reduction Program. ACTION p. 283

6.2.2 Review and approval of Resolution 11-45 authorizingthe C/CAG Chair to execute an
agreement between the City/County Association of Governments (C/CAG) of San Mateo
County and the Peninsula Traffic Congestion Relief Alliance in the amount of $512,000 from
the Congestion Relief Plan to provide the Countywide Voluntary Trip Reduction Program for
FY 201r/20t2. ACTION p.287

6.3 Review and approval of Resolution 11-30 authorizinglhe adoption of the San Mateo County
Transpoftation Development Act (TDA) Article 3 Program for Fiscal Year 20II|I2 for
st,r38,972. ACTION p. 301



6.4 Receive an update on ramp-metering tum-on along southbound I-280 (during morning
commute hours) between Daly City and San Bruno. INFORMATION p. 309

6.5 Executive Director Presentation on CiCAG's FY 10-11 Performance.INFORMATION p. 311

7.0 COMMITTEE REPORTS

7.1 Committee Reports (oral reports).

7.2 Chairperson's Report.

7.3 BoardmembersReport

8.0 EXECUTIVE DIRECTOR'S REPORT

9.0 COMMUNICATIONS - Information Only

Copies of communications are included for C/CAG Board Members and Alternates only. To

request a copy of the communications, contact Nancy Blair at 650 599-1406 or
nblair@co.sanmateo.ca.us or download a copy from C/CAG's website - www.ccag.ca.gov.

9.1 Letter from John Langbein, Redwood City, CA, to Tom Kasten, Chairperson, C/CAG, Rosanne

Foust, Chairperson, TA, Richard Napier, Executive Director, C/CAG, Michael Scanlon,

Executive Director, TA, Carole Groom, President, Board of Supervisors, dated 6124110,

Re: Ranking of future proposals for BikeiPed funding from TA and TDA. p. 313

9.2. Letter from Richard Napier, Executive Director CiCAG, to Nancy Patton, Assistant Executive
Director, Commission on State Mandates, dated716lll. Re: Test ClaimNo. 10-TC-01.
Request for Extension of Time to Submit Written Rebuttal Comments. p. 315

9.3 Letter from Bob Grassilli, C/CAG Chair, to Honorable Kevin Mullin, Mayor, City of South San

Francisco, dated 716111. Re: C/CAG Board ReviedAction on the City of South San Francisco
El Camino Real/Chestnut Avenue Area Plan and Associated General Plan Amendment and
Zoning Ordinance Amendment. p.3I7

9.4 Letter from Richard Napier, Executive Director C/CAG, to Steve Heminger, Executive
Director, Metropolitan Transportation Commission, dated 612ll11. Subject: One Bay Area
Grant Proposal. p.32I

9.5 Leiter from Richard Napier, Executive Director C/CAG, to Mr. Peter Rogoff, Administrator,
U.S. Department of Transportation, dated7l25l11. Re: FTA Section 5309 Bus and Bus

Facilities Livability Program Grant Application San Carlos Multi-Modal Transit Center Project.
p.323

9.6 Letter from Dave Carbone, C/CAG Stafi to Ms. Audrey Park, San Francisco Intemational
Airport, dated I12111 1. Re: CiCAG Airport Land Use Committee (ALUC) Staff Comments on

the Relevant Content of a Draft Environmental Assessment (EA) for the Proposed Runway
Safety Area (RSA) Program at San Francisco Internqtional Airport June 201L p.325



1O.O ADJOURN

Next scheduled meeting: September 8, 2011 Regular Board Meeting.

PUBLIC NOTICING: All notices of C/CAG Board and Committee meetings will be posted at
San Mateo County Transit District Off,rce, 1250 San Carlos Ave., San Carlos, CA.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular
board meeting are available for public inspection. Those records that are distributed less than 72 hours
prior to the meeting are available for public inspection at the same time they are distributed to all
members, or a majority of the members of the Board. The Board has designated the City/ County
Association of Governments of San Mateo County (C/CAG), located at 555 County Center, 5th Floor,
Redwood City, CA 94063, for the purpose of making those public records available for inspection.
The documents are also available on the C/CAG Intemet V/ebsite, at the link for agendas for upcoming
meetings. The website is located at: http://www.ccag.ca.gov.

NOTE: Persons with disabilities who require auxiliary aids or services in attending and participating
in this meeting should contact Nancy Blair at 650 599-1406, five working days prior to the
meeting date.

If you have any questions about the C/CAG Board Agenda, please contact C/CAG Staff:

Executive Director: Richard Napier 650 599-1420 Administrative Assistant: Nancy Blair 650 599-
1406

FUTURE MEETINGS

August 04,2011 SCS/ RHNA Technical Advisory Committee - San Carlos Library 1:30 P.M.
August I1,2011 Legislative Committee - SamTrans 2nd Floor Auditorium - 5:30 p.m.

August 1I,2071 C/CAG Board - SamTrans 2nd Floor Auditorium - 6:30 p.m.

August 16,2011 NPDES Technical Advisory Committee - to be determined - 10:00 a.m.

August 18, 2011 Resource Management and Climate Protection Committee (RMCP)
August 18, 201 1 CMP Technical Advisory Committee - SamTrans 2nd Floor Auditorium - 3:00 p.m.

Conference Room C - 7:00 p.m.
August 18, 2011 Airport Land Use Commission - Burlingame City Hall - Council Chambers - 4:00 P.M.
August 22,2071 Administrators' Advisory Committee - 555 County Center, 5ú Fl, Redwood City - Noon
August 25,2011 Bicycle and Pedestrian Advisory Committee (BPAC) - San Mateo City Hall -
August 29,2011 CMEQ Committee - San Mateo City Hall - Conference Room C - 3:00 p.m.





Date:

TO:

From:

C/CAG AGENDA REPORT

August 17,207I

C/CAG Board of Directors

Bob Grassilli, Chair- C/CAG

Subject: General discussion with PG&E to improve communications with the cities and the
County.

(For further information or response to questions, contact Richard Napier at 650 5gg-1420)

At the June meeting the Board requested a PG&E manager attend the August Board Meeting to
have a discussion with the Board. Bob Grassilli - CiCAG Chair, Deborah Gordon - Board
Member, Richard Napier - Executive Director, and Sandy Wong - Deputy Executive Director met
with PG&E staffto clarify the Board request to have a discussion with PG&E management. It
was emphasized that the intent was to enter into a constructive dialogue with PG&E management
about systematic changes that could improve communications with the cities and the County. It
was further emphasized that given the topic of this discussion it was important to have a PG&E
manager that was at a level that could make a commitment and implement these changes.

PG&E has committed Jess Brown - Director, Customer Care, Enterprise Energy Solutions and
Service to make a presentation and have this discussion with the C/CAG Board. Attached is Mr.
Brown's resume. Mr. Brown's numerous management positions at PG&E should provide a good
perspective on PG&E and the potential changes that need to be made.

As mentioned previously the intent was to enter into a constructive dialogue with PG&E
management abogt systematic changes that could improve communications with the cities and the
County. Towa¡d that end I would like to make the following suggestions,

1- Focus on systematic issues that would improve communications with the cities and
the County.

2- Do not focus on detailed local issues that likeþ could not be responded to at the
meeting.

3- Provide constructive and positive comments.
4- Be respectful of a difference of opinion.

If this discussion is constructive to both parties it will create the opportunity for further dialog in
the future.

One hour has been allocated which should provide the opportunity for everyone to make
comments. Your assistance in making this a successful discussion is appreciated.

-1-
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Jess A. Brown
Director, Energy Solufions I Service

Jess, 49, joined Pacific Gas and Electric Company in 1984 as an engineer, and spent ten years in
engineering design and program management roles. He then worked in marketing and customer
services organizations before moving to PG&E Energy Services, a retail affiliate, in 1996 as
Director of Corporate Planning and assistant to the CEo. Jess returned to the utility in 2000, and
has held various leadership roles in business development, energy program development and
core business transformation. He led the Advanced Metering lnfrastructure (AMl) initiative and
Statewide Pricing Pilot (which led to SmartMeter), launched the Self-Generátion lncentive
Program (SGIP) establishing PG&E's solar fooiprint, and led the strategic and business architect
phase of PG&E's Business Transformation. He became Director, fnirgy Solutions & Service
(formerly Service & Sales) in 2010.

Jess has a Bachelor of Science degree in mechanical engineering from the University of
Califomiã, Berkeley, and an M.B.A. from the Haas School of Businéss. He is a registåred
Professional Mechanical Engineer in California.

JessresidesinFremontwithhiswifeSuzetteandtwosons, 16and20yearsold. lnhisfreetime,
Jess enjoys swimming and spending time with his family.

Senior Leadership Positions at PG&E:

2010 -- Director, Energy Solutions & Service
2A07 ß 2009 - Director, Service & Sales, Bay Region and Corporate
2006 to 2007 - Director, Business Customer Services project
2004 to 2006 - Director, Business Transformation, Business Architecture & lntegration
2002lo 2004 - Director, Energy Program Services
2000 to 2001 - Director, Business Development
1996 to 2000 - Director, Corporate Planning - Assistant to the CEO, pG&E Energy Services
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Meeting No. 236
June9,2011

CALL TO ORDER/ROLL CN-L

Chair Grassilli called the meeting to order al6'.30 p.m. Roll Call was taken.

Jerry Carlson - Atherton
Sepi Richardson - Brisbane
Terry Nagel - Burlingame
Joe Silva - Colma
David Canepa - Daly CiE
Carlos Romero - East Palo Alto
LindaKoelling - Foster City
Naomi Patridge - Half Moon Bay
Jay Benton - Hillsborough
Kirsten Keith - Menlo Park (6:39)
Marge Colapietro - Millbrae
Maryann Moise Derwin - Portola Valley
Jeftey Gee - Redwood Cþ
Bob Grassilli - San Carlos
Brandt Grotte - San Mateo
Don Horseþ - San Mateo County, County Transportation Authority
Kevin Mullin - South San Francisco, San Mateo County Transit District
Deborah Gordon - Woodside

Absent,
Belmont
Pacifica
SanBruno

Others:
Richa¡d Napier, Executive Director, C/CAG
Nancy Blair, C/CAG Staff
Sandy Wong, Deputy Director C/CAG
Lee Thompson, CiCAG Legal Counsel

John Hoang, C/CAG Staff
Jean Higaki, C/CAG Staff
Joe Kott, C/CAG Staff
Tom Madalena, C/CAG Staff
Kim Springer, San Mateo County
Joe La Mariana, San Mateo County
Susan'Wright, San Mateo County

5 5 5 couqrv cBvren, 5o FrooR, R¡pwooo cltv, CA 9 4063

ITEM 5.1
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Jim Bigelow, Redwood citylSan Mateo county chamber, cl\ße Member
Christine Maley-Grubl, Ailiance
Irvin David, Sierra Club
Will Travis, SF Bay Conservation Development Commission
Jerry Hill, Assemblymember, 19ù Assembly District

PLIBLIC COMMENT ON ITEMS NOT ON TITE AGENDA

Assemblymember Jerry Hill, i 9ft Assembly Distric! thanked the C/CAG Board for supporting
two pieces of legislation he had authored.

AB 56 - This is related to the San Bruno explosion of 919110. It provides reforms within the
Public Utilities Commisslons and PG&E to require certain equipment and standards for natural
gas distribution. Encourages PG&E to put a greater emphasis on safety. Based on support of
this legislation, it has passed tbrough the Assembly and is now in the Senate.

AB 356 - This is to address the negative impacts of the local hire ordinance that San Francisco
had passed. That ordinance is discriminatory against workers in San Mateo County who would
work on Public Works projects that San Francisco had within their jurisdiction. It also
discriminated against the disadvantaged of San Mateo County. It placed a higher value for the
disadvantaged of San Francisco over the disadvantaged of San Mateo County. An agreement
was reached between San Mateo County and San Francisco County that meets the needs of San
Mateo County workers, especially in the construction trades. Therefore, it isn't necessary to
proceed with the legislation.

Assembly Member Hill answered questions.

Public Speaker Irvin David, Sierra Club, commented on Item 9.1.

PRESENTATION S/ ANNOLINCEMENT S

PRESENTATION

Will Travis, Executive Director, ofthe SF Bay Conservation Development Commission made a
presentation on the proposed Basin Plan Amendment

CONSENT AGENDA

Board Member Richa¡dson MovED approvai of Items 5.r, 5.2, 5.4, 5.5, 5.6, 5.7,5.10, 5.11,
and 5.12. Board Member Colapietro SECONDED. MorroN CARRTED t7-0.

Approval of the Minutes of Regular Business Meeting No. 235 dated May 12,2OTI.

Review and approval of Resoluti on rr-2¿authorizing the cicAG chair to .-""JÏ*o
agreement between C/CAG and the County of San Mateo for up to $50,000 for staff services
provided to the Resource Management and Climate Protection Committee and for C/CAG as

4.0

4t

50

51

52

the Local Task Force.

-4-
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55

Review and approval of Resolution 11-31 authorizingthe C/CAG Chair to execute an

amendment to the agreement with Alta Planning + Design for an additional $ 10, 160 for a new

contract amount not to exceed $200,000 and time extension for the San Mateo County

Comprehensive Bicycle and Pedestrian Plan project. APPROVED

ConsideratiorVApproval of an Airport Land Use Compatibility Plan (CLllP) Consistency

Review of a Referral from the City of South San Francisco, Re: El Camino Real/Chestnut

Avenue Area Plan and Associated General Plan Amendment andZonrng Ordinance Amendment
APPROVED

5.6 Review and approval of Resolution 1i-33 authorizingthe C/CAG Chair to execute a three-year

technical consultant contract with San Mateo County for a cost of $1,075,839 for support of the

Count¡vide Water Pollution Prevention Program in Fiscal Years 20II-I4. APPROVED

5.7 Review and approval of Resolution 11-34 authorizing the C/CAG Chair to execute a one-year

extension to the technical consultant contract with Eisenberg, Olivieri, and Associates, Inc., for
a cost not to exceed $1,130,148 for support of the Countywide'Water Pollution Prevention

Program in Fiscal Year 20II-I2. APPROVED

5.10 Review and approval of a commitment of up to $70,000 in local match in partnership with the

San Mateo County Transit District (SamTrans) on the Transportation, Community, and System

Preservation Program grant application. APPROVED

5.11 Review and conceptual approval of investing up to $2,000,000 in discretionary Transportation

Enhancement (TE) funds for the construction of a Complete Street project on the El Camino

Real/lvlis sion Street. APPROVED

5.12 Review and approval of the City of East Palo Alto's Request for a Time Extension to Complete

the Transportation Development Act Article 3 funded Pedestrian Trail Project.
APPROVED

Items 5.3, 5.8, and 5.9 were removed from the Consent Calendar.

5.3 Update on the San Mateo County Energy Watch, Local Government Partnership with Pacific

Gas and Electric Company INFORMATION

Staffanswered questions. An annual report will be provided in the future.

5.8 Approval of draft letter from C/CAG to the California Public Utilities Commission.
NO ACTION TAKEN

A decision was made by the Legislative Committee to remove the letter.

The Legisiative Committee reconlmended that the C/CAG Board invite a Senior PG&E
Executive, and a PG&E Board Member to the August C/CAG Board meeting to discuss

communications and coordinationwith local communities, and PG&E's strategy going forward

to address community concerns.

No action was taken.

5 5 5 conNry ceNrgn, 5* Fr-oon, Rrnwooo crry, CA 94063 PHot$e: 650 .599 .7420 I tx'. 650 .367 .8227
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5.9 Letter from C/CAG to the Association of Bay A¡ea Governments commenting on the SCS
Initial Vision Scenario. INFORMA,TION

Staff responded to questions.

REGIILAR AGENDA

Review and approvat of CiCAG Legisiative priorities, positions, and legislative update.
(A position may be taken on any legislation, including legislation not previously identified.)

APPROVED

Staffprovided an update on activities and legislation in sacramento.

Review and approval of Resolution 11-30 approving the C/CAG 2}ll-12 Program Budget and
Fees. (Special voting procedures appiy ) APPROVED

Board Member Koelling MOVED approval of Item 6.2. BoardMember Carlson SECONDED.
MOTION CARRIED 18-0.

A Super Majority Vote was takenby roll call. MOTION CARRIED 18-0. Results: 1g
Agencies approving. This represents 86% of the Agencies representing 85% of the population.

6.3 Presentation on PG&E and BAAQMD Grant, Climate Action Pian Template Project, Scope of'Work 
and Timeline. INFORMATION

6.3.1 Review and approval of Resolution 11-35 authorizing the C/CAG Chair to execute an' agreement between C/CAG and the County of San Mateo to Provide Staff Services for the
Administration of a Bay Area Air Qualrty Management District Climate Action Plan Template
Grant in an Amount not to Exceed $25,000.00 for fiscal year 20lI-72. APPROVED

Board Member Richardson MOVED approval of Item 6.3. Board Member Keith SECONDED
MOTION CARRMD 18-0.

Review and approval of a proposal to develop the Smart Corridor - Southern Segment project
(between Whipple Ave in Redwood City and the Santa Clara County Line). AppRO1¡ED

Staffrequested under Fiscal Impact, the language be changed to read:
"Final contracts for environmental and design work will be presented to C/CAG Board for
information at alaler date."

Board Member Richardson MOVED approval of Item 6.4. Board Member Romero
SECONDED. MOTION CARRMD 18-O

Review and approval of Resolution 11-37 authorizingthe C/CAG Chair to execute the program
Manager Funding Agreement with the Bay Area Air Quality Management District (BAAeMD)
for the 2011/2012 Transportation Fund for Clean Air (TFCA) (40%) Program for San Mateo
County for an amount up to $987,566.04. APPROVED

Board Member Mullin MOVED approval of Item 6.5. Board Member Colapietro SECONDED
MOTION CARRMD 18-0.

60

61

62

64

65
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9.0

9.1

COMMITTEE REPORTS

Committee Reports (oral reports).

None.

Chairperson's Report.

None.

Boardmembers Report

Boardmember Richardson asked that when a Boardmember is speaking, or asking questions,
that they not be interrupted or rushed. If more time is needed, then a motion can be made to
continue the meeting past the designated ending time of 8:30 p.m.

Boardmember Keith thanked the Executive Director for working with her and the Menlo Park
Council regarding aletter, on their Council's agenda, about including Alameda de Las Pulgas in
the Bicycle and Pedestrian Plan for the County.

Boardmember Canepa thanked the C/CAG Board and the Executive Director regardingthe Top
of the Hill project in Daly City.

Boardmember Koelling asked that the Executive Director reinforce with Advocation that Prop.
22was passed, and Advocation needs to be on top of the Bills that could have potential of
taking away local control.

E)GCUTIVE DIRECTOR' S REPORT

Discussed the Finance Report.

C/CAG will be moving their office at 555 County Center, from the 5n'Floor to the 4'h Floor.

COMMI-INICATIONS - Information Only

Copies of communications are included for CiCAG Board Members and Alternates only. To
request a copy of the communications, contact Nancy Blair at 650 599-1406 or
nblair@co.sanmateo.ca.us or download a copy from CiCAG's website - www.ccag.ca.gov.

Letter from Richard Napier, Executive Director C/CAG, to Doug Kimsey, Planning Manager,
Metropolitan Transportation Commission, dated 5lI7ll1. Re: Projects recommended for
inclusion in Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) from
San Mateo County.

Letter from Richard Napier, Executive Director C/CAG, to Honorable Jerry Hill, Member of the
California State Assembly, 19ûDistrict, dated 5116111. Re: AB 56.

555corr¡rrycerrrun,5oFr.oon,Reowooocrry,CA94063 PHowB: 650.599.1420 Ftx 650.361.8227

80

9.2
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9.3 Letter fromBob Grassilli, ClCAG Chafu, to Adrienne Tissier, Chair, Metropolitan
Transportation Commission, dated 5126111. Re: Support of the Metropolitan Transportation
çsmmi ssion "fix-it-firsf ' policy.

1O.O ADJOURN

The meeting adjourned at 8:12 p.m.

(
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C/CAG AGENDA REPORT
Date: August 11,2077

To: City/County Association of Governments Board of Directors

From: Richard Napier, C/CAG Executive Director

Subject: Contracts approved by the C/CAG Chair or Executive Director in accordance

with the adopted procurement Policy.

(For further information or questions contact Joseph Kott at 599-1453)

RECOMMENDATIONS

This item is for information only.

BACKGROUND/DISCUS SION

The C/AG Procurement Policy stipulates the following for contracts in the amount of $5,001 to

$25,000: "The C/CAG Executive Director shall be authorized to execute contracts $25,000 and

below without the prior approval of the Board. The Board shall be notified of such contracts

executed at the next scheduled Board meeting following such execution."

Only one contract was executed last month in this category. CiCAG Chair Grassilli signed an

agreement with Nimbus Design, Inc. for up to $20,000 in graphics design work for the

Countywidelransportation Plan 203 5 (Attachment A).

ATTACHMENTS

A. Agreement between C/CAG and Nimbus Design, Inc.

555 County Center, 5'h Floor, Redwood Cil.t,CA94063 Pnox¡: 650.599.1406 F¡x: 650.361.8227
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AGREEMENT BETT/DEN
CITY/COLINTY ASSOCIATION OF GOVERNMENÎS AhID }ÍIMBUS DËSIGN. fNC,

This Agreemententercd thíslEþ oy of Tj*rrt&20il, by and between the
CITY/COLINIY ASSOCIA'I'ION OF GOVERNMENTS. a joint porvers a1ency formecl for the
purposc of preparation, adoption and rnonitoring of a variety of county-wide fate-mandated
plans, hereinafter callcd "c/cAG" and NIMBUS DESIGN. INC., hereinafler called
"Contraotor."

V/IT}IESSEl'II

V/HEREAS , C/CAG is a joint powers agenay formed for the purpose ofpreparation,
adoption zurd monitoring of a va¡iely of county-wide state-manclated plarx; and, 

-

WHEREAS, CICAG is prepared to award fluiding for On-Call Graphics Design supporr
for preparation ofthe san Mateo countywide Transportation plan; and

WHËREÁS. C/CÉ.G has determined that Contractor has the requisiæ qualilications ro
perfomt this work,

Nov/, TI{EREFORE,IT IS HEREBY AGREED by the parries as foilorvs:

i ' Services to be provided by Contractor, as authorized by C/CAG on a Task Order basis.
In consideration of the palrnents hereinafter set fbrth, Consultant agrees to provide
C/CAG with assistance and services relatecl to the On Call Graphics Dcsign support for
preparàtion of the San l4ateo Counb¡wide Transpoflation plan.

2. Pa¡nlelts. In consideration of Contractor providing thc '¿ssistance and servíces authorizcd
try C/CAG staff, C/CAû shall reimburse Consultant based on the cost rates set forth ín
Exhibit,4 not 1o exceed a tnaximum anount of trventy thousand dollars ($20,000).

3. Relationship of the Parties. It is understood that this is an Agreement by and between
Independent Contractor(s) and is not intended Lo, and shali not be coustrued to, cTeate the
relatjonship of agenL, servant, employee, par.hrership, joint venture or association, ör any
other relationship rrhatsoever other than that of lndependenf Conhactor.

4. Non-Assignabiliry. Contr¿ctor shall not assign this Agreement o¡ any portion fhereof to a
third parry without the prior vvritten consent of CiCÀG, and any aftempted assignrnent
wíthout such prior wlitten consent in violation of this Section automàlically shall
terminate this Agreemerrt.

5. Contract Term. This Agreement shall be in effect as of JuIy I,2011 and shall rerminate
on June 30,2t12; pror.ided howeveq the C/CAG Chairperson may terminate this
Agreement at any time for any' reason by providing 30 days' notjce to Contractor.
'lennination to be effective on the date specified in the lrotice. ln the event of

I
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6.

7.

termination under this paragraph, Contractor shall be paid for all seniees provided to the
date of terminalion.

Hold Harmless/ Indemnity: Contractor shall indemnify and save harmless C/CAG from
aI1 claims, suits or actions resultíng -from the perfonnance by Contractor of its duties
under this Agreement,

The dut¡' of the Conüactor to indemnify and save hannless as set forth herein, slrall
include the duty to defend as set forth in Secrion 2778 of theCalifomia Civil bode.

Non-discrimination' The Contractor and its subconf¡actors performing the senices on
behalf of the Contractor shall not discriuri¡ate or permit aiscrlninati* 

"g"irrrì"yperson or group ofpersons on the basis ofrace, eolor, religion, national oiigio o, 
'

ancestry, age, sex, sexual orientation, marital status, prcgnancy, childbirth õ¡ related
conditions, medical condition, mental or physical disability or veteran's status, or in any
manner prohibited by federal, state or local laws.

Accessibilþ of Services to Disabled Persons. The Contractor, not CIC^G,shall be
responsíble for compliance wíth all applicable requirements regarding r.*ir., to
disabled persons, including any requirements of Section 504 oittre Rãnuuilitation Act of
1973.

Substitutions: If partícutar people are identified in this Agreement ar.e providing services
under this z\greement, the Contractor will not assign others 1o q¡ork in thei¡ plale w,ithout-*'rittsn pennission from C/CAG. lrny substitution shali be i¡,ith a person of
commensurate expcrience and knowledge.

Sole Property of C/CAG: Arly system or documents developed, produced or provided
underthís Agreement shall becornc the sole property of C/CLC,

Access to Records. C/CAG, or any of their duly authorized representatives, shall have
access to any books, docume-nts, papôrs, arrd records of the Conkactor wþich are directly
pertinent to this Agreement f:or the pupose of rnaking audit" examination, excerpts, and
transcriptions.

The Contractor shali maintain all required records for thee yeas after C/C4.Cimakes
final payments and all other pendÍng matters are closed.

Merger Clause. This Agreement, including Exhibit A attached hereto and incorporated
hereín by reference, constitutes the solc agrcement of the parties hereto with regard to the
matters covered in this Agteement. and correctly states the rights, duties and obligations
of each party as of the docr¡rnent's datc, Any prio, ugr""rn*nt] promises, negotiafons or
representations betq'een the pafiies not exprcssly stated in this document are not bínding,
AII subsequenl modifications slialt be ín writing and signed by the C,/CAG Chairperson.
In the event of a conflict betrveen the terms, conditions or specifications set fort}-herein
and those in Exhibit A attached hereto. the temrs, conditions or specifioations set forth
hcrcin shall prcvail.

o
Õ.

o

i0

il.

t2
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13. Governing Law. This A.greement shall be governed by the laws of the StatÊ of California
and any suit or action initiated by either party shall be brouglrt in the County of San

Mateo, Califomia.

yçar frrst above witten.

Contractor

13v

Corrtraetor Legai Counsel

By

City/County Association of Govemtnenls (C/CAG)

By
C/C,{G Légal Date

-13 -
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EXÏIffiHT A:
TF{ C,ALg, GR.EPE{TCS ÐEGEGN R,ETE SCT{EÐE]LE
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i-'". i" çSi t.'ir;ii i iirr={"i''" ('¿rJì íjr;ti,lij¿ i,il'î¡:rÌi;

Glty/County Assaciafion af Governrnenfe of San
lllateo öounty

Concept Development, Copyuniting, Slogan
Oevelopment

Arl Direcürr

Senior Deslgner

Project Manager

Digitat Media / Web Design / New tr¡edie

Altêndânce at Desígn Meetings

$125

'$125

$100

$9s

$125

s 100

Technlcal or lnfonnation Architecture

High-Level Progremming and Testin g

Translstions

tr4edia Relatlons

$150

$100-150

Døpending on fhe ianguage required, the proj€rt
will be quoled Þased on he vyord count of the
original document

This cost can vary greatly and therefore depend
upon lhe typeÊ cf tasks tlãl âre neêded for
publ¡c rÊlefions and lhus nequlrê more
specÍficatíons. Upon recelpt of more details, ¿
preclse rate w[l¡ be providad so as to provide as
accureie a rate as poselble.

ThBs€ costÊ depend on the fype of video format
needing to be shot as well es the intended
audience br the vídeo. Depending uporÌ many
specifications, th€ cost mây vary and a prooise
rate will be provided upon receípt of fhese
specifcations.

Video Shooling / Editlng

Conrtdentiûl to NímÕus Dcsþn orrl C¡ty/County Assoclgtion ot Goyemrnents of San fr¡lsteo Gounty pa:ge of z

-r7 -
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Date:

To:

From:

Subject:

C/CAG AGEI\DA REPORT
August ll,20II

CitylCounty Association of Govemments Board of Directors

Richard Napier, C/CAG Executive Director

Approval of Resolution 1l-38 authorizing the C/CAG Chair to execute an

amendment to the original agreement with San Mateo County Transit District
(SamTrans) for an additional $30,000 to a new contract amount not to exceed

$200,000 and a time extension for Community Based Transportation Planning
Services.

(For further information contact Jean Higaki at 599-1562)

RECOMMENDÄTION

That the C/CAG Board approve Resoiution 11-38 authorizing the C/CAG Chair to execute an

amendment to the original agreement with San Mateo County Transit District (SamTrans) for an

additional $30,000 to a new conhact amount not to exceed $200,000 and a time extension for
C ommunity B as ed Transp ortation Planning S ervic es.

FISCAL IMPACT

An additional $30,000 from C/CAG Congestion Relief Funds, which is included in the fiscal
year llll2Budget.

SOURCE OF FTINDS

C/CAG will provide an additional $30,000 in Local match from Congestion Relief Funds.

BACKGROUND/DISCUS SION

About Communit)¡ Based Transportation Plans (CBTP)

k12001., the Metropolitan Transportation Commission (MTC) implemented the Community
Based Transportation Planning (CBTP) Program to look at transportation needs in economically
disadvantaged communities (residents earning $25,000 or lessiyear). MTC identified several
"Communities of Concern" within San Mateo County, in parts of Daiy City, South San Francisco
/ San Bruno, North San Mateo, and East Palo Alto / North Fair Oaks.

MTC has delegated the County level planning effort to the Congestion Management Agency
(C/CAG) and the local transit operator (SamTrans). The results of these planning efforts identify

-19-
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transportation needs and ties into the Lifeline Transportation Program, which is designed to fund
those identified needs.

CBTP Development Usins Caltrans and MTC funds

In March lI, 2010, the C/CAG Boa¡d approved Resolution 10-09 authorizing the C/CAG Chair
to execute a Funding Agreement with the San Mateo County Transit Dishict (SamTrans) for an
amount not to exceed $170,000 for Community-Based Transportation Planning Services.

Under the agreement SamTrans is to deliver two planning documents. One plan, the
"Countywide Transportation Plan for Low hcome Populations," would address transportation
needs for low-income populations countywide. The other plan, the "Community Based
Transportation Plan for South San Francisco and San Bruno," would address the transportation
needs of an MTC identified "community of concern."

Under the original agreement the MTC CommunityBased Transportation Planning (CBTP)
Program will provide $60,000 in ñrnds. 596,507 will come from a Caltrans Environmental
Justice planning grant award. and C/CAG will provide up to $15,000 in local match from
Congestion Relief Funds. Under this amendment C/CAG funding will be raised by $30,000 to a
total of $45,000.

Reason for Amendment

SamTrans developed their original budget with the anticipation of utilizing in-house staff to
manage the project. As of June SamTrans has had to utilize consultant staff services to
compiete the project, increasing the projected cost of services by approximately $20,000.

Additional reasons for the cost increase is the expansion of the outreach efforts. During initial
meetings with City staff and stakeholders it was determined that additional areas of San Bruno
and South San Francisco should be solicited for outreach. This essentially multiplied, the
outreach effort from 2,500 mailing residents to 8,000 mailing residents. The request for
additional ianguage accommodations at county wide community outreach workshops also
increased the cost by approximately $10,000.

The original agreement specified December 30,2011 as the time of completion. Due to stafñng
issues associated with work on the Grand Boulevard Initiative, the overall schedule has been
delayed by two months. The amended time of completion is February 29,2012.

ATTACHMENTS

o Resolution 11-38
o Amendment No. 1 to the Agreement Between samTrans and c/cAG
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* * * * * * * **:*9. *"*YÏP.TP.... . * * * * * * *
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY

ASSOCIATTON OF GOVERNMENTS OF SAN MATEO COUNTY (C/CAG)
AUTHORIZING THE C/CAG CHAIR TO EXECUTE AN AMENDMENT TO THE
ORIGINAL AGREEMENT WITII SAN MATEO COUNTY TRANSIT DISTRICT

(SAMTRANS) FOR AN ADDITIONAL $30,000 TO A NEW CONTRACT AMOUNT
NOT TO EXCEED $200,000 AND A TrME EXTENSION FOR COMMUNITY BASED

TRANSPORTATION PLANNING SERVICE S
* ** ìk* ?t * * ?k * *** * * * ****** ***** * ***** *

RESOLVED, by the Board of Directors of the City/County Association of Governments
of San Mateo County (C/CAG), that

\ilHEREAS, the Metropolitan Transportation Commission has implemented the
Community Based Transportation Planning lrogram to look at transportation needs in
economically disadvantaged communities, and

WHER-EAS, the Metropolitan Transportation Commission will contribute up to
$60,000 to C/CAG for development of Community Based Transportation Plan for the City of
South San Francisco/ City of San Bruno; and,

\ilHEREAS, the Board of Directors of the City/County Association of Governments and

SamTrans are successful parties to a $96,507 Environmental Justice; Context Sensitive Planning
grant for two community involved transportation planning documents for the City of South San
Francisco/ City of San Bruno, and a Countywide Transportation Plan for Low Income
Populations; and,

\ryHEREAS, C/CAG and SamTrans have executed a Funding Agreement on June 10,

2010 for $170,000 for SamTrans to develop a Community Based Transportation Plan for the
City of South San Francisco and the City of San Bruno, and to develop a Countywide
Transportation Plan for Low Income Populations; and,

\ryHEREAS, SamTrans and C/CAG staff have determined that it will need
approximately $30,000 in additional funds and approximately two months of additional time to
complete the Community Based Transportation Planning efforts, and

NOW, THEREFORE, BE IT RESOLVED that the Chair of the Board of Directors of
C/CAG is hereby authorized and directed to execute an amendment to the original agreement
with the San Mateo County Transit District for $30,000 for a new contract amount not to exceed

$200,000 and for a time extension to February 29,2012.

PASSED, APPROVED, AND ADOPTED THrS llTH DAY OF AUGUST 2011.

Bob Grassilli, C/CAG Chair

-2L-



-22-



AMENDMENT ¡{O. 1 TO THE AGREEMENT
BETWEEN

TIIE CITY/COT]NTY ASSOCIATION OF GOVERNMENTS OF SA¡I MATEO COTJNTY
AND

SAN MATEO COUNTY TRANSIT DISTRICT

WHEREAS, the City/County Association of Govemments for San Mateo County
(hereinafter referred to as "C/CAG") and San Mateo County Transit District (herein after
referred to as "the District") are parties to an agreement originally dated June 10, 2010, to .

deveiop a Community Based Transportation Plan for the City of South San Francisco and the
City of San Bruno, and to develop a Countywide Transportation Plan for Low Income
Populations (herein after refemed to as "the original agreement" ); and

WHEREAS, the District and C/CAG staff have determined that additional firnds are

needed to complete the two plans due to:

o The use of consultant staff services to complete the proj ect.

o Expansion of outreach areas and additional language accoÍrmodations at

community outreach workshops; and

\ryHEREAS, an additional thirty thousand dollars ($30,000) will be required to complete
the additional work; and

WHEREAS, the District and C/CAG staff have determined that additional time is needed

to complete all tasks and services under the original agreement; and

WHEREAS, the parties desire to amend the original agreement as set forth herein.

IT IS HEREBY AGREED by C/CAG and the District that the original funding agreement

is amended as follows:

1. The maximum reimbursem_çnt to the District is increased by thirty thousand dollars
($30,000). The new total maximum contract amount is two hundred thousand dollars
($2oo,ooo).

2. The December 31,2071 termination date is extended to February 29,2012.

3. All other provisions of the funding agreement sha1l remain in full force and effect.

4. This amendment shall take effect upon execution by both parties.
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IN WITNESS WHEREOF, this Amendment No. I to the original agreement to develop a
CommunityBased Transportation Plan for the City of South San Francisco and the City of San
Bruno, and to develop a Countywide Transportation Plan for Low Income Populations has been !
executed by the parties hereto.

CitylCounty Association of Governments San Mateo County Transit District
(C/CAG) (SamTrans)

Bob Grassilli, Chair Michael J. Scanlon, General Manager I CEO

Approved as to form: Approved as to form:

Legal Counsel for C/CAG Attorney for the District
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT

August ll,207l

City/County,A.ssociation of Governments B oa¡d of Directors

Richard Napier, Executive Director

Review and approval of Resolution 11-40 authorizing the C/CAG chair to execute

Amendment No. 1 to the Agreement with Mokhtari Engineering Inc. for an

additional $150,000 to a new amount not to exceed $250,000 and a one year time

extension for project management services on the Smart Corridors Project

(For fi.rrther information contact Jean Higaki at 599-1462)

RECOMMENDATION

That the C/CAG Board approve of Resolution 11-40 authorizing the C/CAG chair to execute

Amendment No. 1 to the Agreement with Mokhtari Engineering Inc. for an additional $150,000

to a new amount not to exceed $250,000 and aone year time extension for project management

services on the Smart Corridors Project.

FISCAL IMPACT

This amendment is for additional time and material for an amount not to exceed $150,000. This

amount is included in the Smart Corridor project budget.

SOURCE OF FUNDS

Fund source of the Smart Corridor Project Management Services will come from a combination

of Traffic Light Synchronization Program (TLSP), State Transportation Improvement Program

(STIP), and local funds.

BACKGROUND/DIS CUS SION

The San Mateo County Smart Corridors project will implement inter-jurisdictional traffic

management strategies by deploying integrated Írtelligent Transportation Systems (ITS) elements

along the portions of the US 101 corridor, SR 82 (El Camino Real), and local arterial streets.

The Smart Corridors project, from I-380 in the Cþ of San Bruno to Whipple Avenue in

Redwood City, was awarded $10M from the TLSP Program (Traffic Light Synchronization

Program). C/CAG also programmed $1lM in the 2008 STIP (State Transportation Improvement

Program) for a total project implementation (design and construction).

On February 72,z}Og,the Board approved execution of a consultant contract with Mokhtari

Engineering, trrc., for 5232,960, to provide project management services for the San Mateo
ITEM 5.4
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County Smart Corridors Project for one year. Per that authori zation, any extension or
continuation beyond the curent firnding level would be presented to C/CAG Board for final
approval.

On February 17,2010, under the newprocurement policy, the contract with Mokhtari
Engineering, Inc. was extended by one year to February 12,2011 with no additional funds added
to the contract.

On February 70,2071 a new contract for $100,000 was executed with Mokhtari Engineering, Inc.
for Project Management services for one year during the Smart Corridors construction and
integration phase.

Reason for Amendment

In the last few months, C/CAG staff has submitted an application for additional funds to extend
the project limits south to the Santa Clara county line. V/ith the anticipation of an additional
$8,000,000-$10,000,000 in funding for the project extension, C/CAG rtuffhus directed Mokhtari
Engineering to perform additional work not anticipated under the current contract. The resulting
expenditures will exhaust the agreement fimds by the end of September. As a result of the
additional work, staff is requesting an amendment to add $150,000 for a new total not to exceed
$250,000.

Due to the lack of state funding, the project construction and integration phases have been
posþoned. These phases are expected to resume once the state issues additional funds. The
existing project management agreement is scheduled to terminate about the time that project
funds are expected to be issued, therefore staff is also requesting a time extension for an
additional year to change the existing termination date of February 12,2012 fo a new termination
date of February 12,2013.

Mokhtari Engineering, Inc. was originally selected through a formal RFp procedu¡e two and a
haif years ago. It is requested that the RFP process be waive4 for this contract, as the project
Manager has been successfully functioning as the project manager from the concept of opérations
through design.

Mokhtari Engineering is a primary focal point on the Smart Corridors project. He has an
institutional knowledge of the project, and has developed a working relati,onship with Caltrans,
the design consultants, and the Cities. Mokhtari Engineering also is highly tamitiar with the
details of the cu:rent project limits and can facilitate development of the extended scope in a very
condensed schedule. Conducting a request for proposal ßFP) to bring in a new pro¡ect -*ug.i
at this time would not benefit the project in time or cost.

ATTACHMENT

' Resolution 11-40

' Amendment No. 1 to the Agreement with Mokhtari Engineering [ac.
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RESOLUTION 11.40

A RESOLUTION OF'THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY (C/CAG)

AUTHORIZING THE C/CAG CHAIR TO EXECUTE AMENDMENT NO. 1 TO THE
AGREEMENT \ilITH MOKHTARI ENGINEERING INC. FOR AN ADDITIONAL

$150,000 To A NEW AMOUNT NOT TO EXCEED $250,000 AND A ONE YEAR TrME
EXTENSION FOR PROJECT MANAGEMENT SERVICES ON THE SMART

CORRIDORS PROJECT

RESOLVED, by the Board of Directors of the City/County Association of Governments

of San Mateo County (C/CAG), that

WHEREAS, C/CAG was awarded $10M in flrnding from the Traffic Light
Synchronization Program (TLSP), which is part of the Proposition 1B State lnfrastructure Bond,

and obtained an additional $10M from the 2008 State Transportation Improvement Program
(STIP) to implement a Smart Corridors ITS Project; and

WHEREAS, C/CAG determined that consulting services were needed to provide project
management services for the Smart Corridors project; and

\ryIIEREAS, the C/CAG selection committee selected Mokhtari Engineering,Inc. to

.provide these services; and

\ryHEREAS, Mokhtari Engineering, Inc. has been providing project management

services for the Smart Corridors project for two and a half years; and

WHEREAS, C/CAG has determined that additional project management services are

needed for the extension of the southern project limit to the Santa Clara county line; and

WIIEREAS, C/CAG has determined that an additional one hundred fifty thousand

dollars ($150,000) is estimated to complete the additional work; and

WHEREAS, C/CAG has determined that continued project management services are

required through construction completion and integration phase of the Smart Corridors ITS
project; and

WHEREAS, C/CAG has determined that an additional one year time extension is needed

to provide project management services through project completion under the original
agreement;

NOW, THEREFORE, BE IT RESOLYED bythe Board of Directors of the

CitylCounty Association of Governments of San Mateo County that the Chair is authorized to

execute Amendment No 1. to the agreement with Mokhtari Engineering, Inc. to add $150,000 for
a nev¡ total not to exceed $250,000 and for a time extension to February 12,2013. It is also
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resolved that the C/CAG Executive Director is authorized to negotiate the final temrs of said
agreement prior to its exeeution bythe C/CAG Chair, subject to approval as to form bythe (

C/CAG Legal Counsel.

PASSED, APPROVED, AND ADOPTED THIS llTH DAY OF'AUGUST 2011.

Bob Grassilli, Chair
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AMENDMENT NO. 1 TO THE AGREEMENT
BETWEEN

TIIE CITY/COTJNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO

MoIarrAl?Hiläi*å.tRtNG,rNC.

This Amendment No. 1 to the Agreement between the CityiCounty Association of
Governments of San Mateo County and Mokhtari Engineering, Inc. ("Amendment") is entered

into by and between the City/County Association of Govemments of San Mateo County, a joint
powers agency for the development and implementation of the Congestion Management

Program for San Mateo County ("C/CAG') and Motfrtari Engineering, Inc. ("Consultant").

CiCAG and Consultant shall be known as the Parties.

WITNESSETH

WHEREAS, at its February 10, 2011 meeting, C/CAG approved the Agreement Between

the City/County Association of Governments of San Mateo County and Molfrtari Engineering,

Úrc. ("Agreement"); and

WHEREAS, the Agreement provides that Consultant will provide certain project

management services ("Services") for the San Mateo County Smart Corridors project

("Project"); and

WHEREAS, C/CAG has determined that additional Services are needed for the extension

of the southern Project limit to the Santa Clara County line; and

TVHEREAS, C/CAG has determined that continued Services are required through

construction completion and integration phase of the Project; and

WHEREAS, C/CAG has determined that an additional one hundred fifty thousand dollars

($150,000) is estimated to complete the additional Services; and

\ryIIEREAS, C/CAG has determined that an additional one (1) year time extension is

needed to provide Services through Project completion under the Agreement; and

WHEREAS, Consultant has reviewed and accepted this Amendment.

NOW, THEREFORE, IT IS HEREBY AGREED by the C/CAG and Consultant that:

l. Amendment to Section 2. Section 2 "Pa)¡ments" shall be amended as follows (additions

ín italics, deletions in s#ke+hrer+gÐ:

In Consideration of Consultant providing the Services, C/CAG shall reimburse

Consultant on a time and materials basis based on a $160 hourly rate up to a maximum of
two hundred andfifty thousand dollars

(82so,ooo).

Mokhtari Engineering, Inc. Amendment No. 1
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Amendment to Section 5. Section 5 "Contract Term"shall be amended as follows
(additions tn itølics, deletions in s*ikethreugh):

This Agreement shall be in effect as ofFebruary 10,2011, and shall terminate on
gegn¡aq''+A+0l3 February I2, 2013 unless otherwise extended or terminated as set
forth herein. cicAc may terminate this Agreement atany time for any reason by
providing 30 days' notice to Consultant. Consultant may terminate this Agreement at any
time for any reason by providing 30 days' notice to C/CAG. Termination to be effective
on the date specified in the notice. In the event of termination under this paragraph,
Consultant shall be paid for all services provided to the date of termination. CICeC ¡¡uy
extend the term of this Agreement until such time as the maximum, not-to exceed
payment amount specified in section 2 above has been earned by consultant.

Amendment to Exhibit A. Exhibit A "project Description, scope of worþ and Fee
Schedule" is hereby deleted in its entirety and replaced with Exhibit A as attached hereto.

Fuil Force and Effect. All other provisions of the Agreement shall remain in futl
force and effect.

Effective Date. This Amendment shall take effect upon signature byboth Parties.

IN WITNESS WHEREOF, C/CAG and Consultant have affixed their hands to the day and year
first above written.

Mokhtari Engineering, Inc. (Consultant)

By: Parwz Mokùtari Date:

CitylCounty Association o f Governments (C/CAG)

By: Bob Grassilli, Chair Date:

C/CAG Legal Counsel

By: Inga B. Lintvedt, Deputy County Counsel

2.

4.

5.

Molúrtari Engineering,Inc. Amendment No. 1
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EXHIBIT A

PROJECT DESCRIPTION

The Smart Corridors project involves civil work, extensive Intelligent Transportation Systems
(ITS) device installations, communication nenvorking, trafflc engineering efforts, and signal/
detection integration.

The objective of the Smart Corridors project is to identify a well-defined alternate route, utilizing
aferial streets to handle naturally diverted traffic, in the event of a major freeway incident on
US101. Signal phasing along these identified routes would be optimized and signage would be
added to effectively manage traffic on alternate routes.

The San Mateo County Smart Corridors Project will deploy and/or integrate:
. Traffic signal improvements (controller upgrades and signal coordination)
. On-ramp metering (existing)
. Signal brterconnect
. Communicationsnetwork
. Non-intrusive artêrial vehicle detection system
. Aferial travel time data
. Arterial electronic trailblazer signs
. Fixed and pan-tilt-zoom CCTV cameras
. Integration with Caltrans TMC

This project's interactive/integrated transportation management and information system willbe
based on real-time, computer assisted transportation management and communications.

Implementingpartners include, the Cityi CountyAssociation of Governments (C/CAG), Caltrans
District 4, County of San Mateo, City of Belmont, City of Burlingame, City of Millbrae, City of
Redwood City, City of San Bruno, City of San Carlos, City of San Mateo, City of Menlo Park,
City of East Palo Alto, Metropolitan Transportation Commission (MTC), and San Mateo County
Transportation Authority (SMCTA).

Although they are not funded for ITS equipment deployrnent at this time, additional partner
agencies, invoived in the development of the project (Con Ops), include the Town of Atherton,
and City of South San Francisco.

The project's funding partners include C/CAG, SMCTA, and MTC. The Smart Corridors total
project budget is approximately 25 miliion dollars in State and Federal funding. An additional
10 million dollars in State Funds may be added to the project to extend the project limits south to
the Santa Clara county line.
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Completed Items of 'Work

The following items of work are either completed or are in the process of being completed and

can be used as references:
. Design of local artenalportion of the project to'Whipple Ave.
. DesigÍr of the state portion of the project to Whipple Ave.
o Project Study Report
o Project Report
o EnvironmentalDocument
o Concept of Operations
o Alternate Routes for Traffic Incident (ARTD Guide

SCOPE OF WORI(

Attend technical meeting and other meetings as directed.
¡ Attend project team meetings
o 'Work with regulatory agencies, Caltrans, and local agencies to remove delivery

obstacles as directed.

Obtain written documentation and technical buyoff from the Cities and (email response, signed
memo, or signature) other local agencies. Examples include but are not limited to:

o Obtaining written concuffence on right of way, construction, and integration
documents.

. Facilitate agreements between Caltrans and the stakeholder Cities to execute detailed
operation memorandums or agreements.

o Obtaining memorandums of concurrence containing local agency signatures.
. Obtaining buyoff or concurrence of technicai decisions/ designs from local agencies

in the form of an email response from the agency.
o Obtaining necessary project permits.

Facilitate agency and project team staff in the review and concurrence of Project deliverables to
ensure timely comment input and responses:

. Track local deiiverables against the Traffic Light S¡mchronization Program (TLSP)
baseline agreement schedule.

. Ensure delivery of integration deiiverables and documentation.

Manage consultant contracts:
o Ensure that design consultant contracts stay within their respective scope, schedule,

and budget.
o Track and report on consultant expenditures on a regular basis as directed.
o Act as a liaison between the construction administrators (County of San Mateo) and

the consultants, where necessary.
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Make recommendations to the C/CAG Executive Director, C/CAG staff, Steering Committee,
and CiCAG Board relative to the Project, in terms of corrective action plans to keep the project
on track.

o Bring major Project decisions and changes regarding design, maintenance, and
operations, to the attention of the C/CAG Executive Director.

o Inform C/CAG Executive Direc-tor and staff of technical issues and decisions made by
Caltrans.

o Inform C/CAG Executive Director and staff of decisions that need to be made on the
behalf of C/CAG or local agencies.

o Track Project expenses up to construction, including integration phase.

. Properly document and process any changes to the project's integration scope,

schedule, and budget.

Schedule and organíze coordination meetings, Project development team (PDT) meeting,
Steering committee meetings, Stakeholder meetings, and any other Project meeting needed to
facilitate project progress, as directed.

The Consultant will continue to report directly to the C/CAG Executive Director and will provide
other unspecified project related services as directed.

Deliverables:
o Provide weekiy verbal Project updates to C/CAG Executive Director and staff.
o Document meeting attendance and Project activities monthly.
o Document major project decisions made atteam meeting.
o Deliver concurrence signatures on Project documents, described above, from partner

agencies.
o Provide an updated spreadsheet ofProject budget and expenditures on a regular basis

as directed.
o Provide other deliverables as requested by the C/CAG Executive Director.
o Provide draft and final relevant Project data and paper documentation for filing.

(electronic information to John Hoang and paper documentation to Jean Higaki).
o Provide other support to complete the project as needed and as directed.-

FEE SCHEDULE

Ir consideration of the services provided by Consultant above, the City/ County Association of
Governments (C/CAG) shall pay the Consultant based on the following fee schedule:

Project Manager $160/hour
And direct material costs as approved by C/CAG

In no event shall the total payment to Consultant under agreement exceed the maximum
obligation of $ 1 50,000.
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT
August lI,20I7

city/county Association of Govemments Board of Directors

Richard Napier, C/CAG Executive Director

Review and approval of Resolution 11-46 authorizing the CiCAG Chair to

execute AmenðmentNo 2 to Funding Agreement b

Transportation Commission and Cities and County^

of San Mateo County (C/CAG) for Performance of d

Bicycling Pro gram Activities.

(For further information contact Tom Madalenaat599-1460)

RECOMMENDATION

That the C/CAG Board of Directors review and approve Resoiution Il-46 authorizing the

C/CAG Chair to execute Amendment No 2 to Funding Agreement between Metropolitan

Transportation Commission and Cities and County Association of Govemments of San Mateo

County (C/CAG) for performance of Regionai Ridesharing and Bicycling Program Activities.

F'ISCAL IMPACT

No fiscai impact.

SOURCE OF FI.INDS

The source of the Regional Ridesharing and Bicycling Program funds is from the Metropolitan

Transportation Commission under the Federal Congestion Mitigation and Air Quality program.

tne funAing provided under this AmendmentNo. 2 is an amount up to $70,000'

BACKGROT]ND/DIS CUSSION

MTC sponsors the Regional Rideshare Program (RRP) for the nine Bay Area counties utilizing

an outside contractor. ln addition to maintaining a centrai database for helping commuters to

join car and van pools, MTC's contractor also works with local

ieduction pfograms for workers and conducts a wide array of m

alternatives to commuting in single occupant vehicles. C/CAG ement

with MTC in June 2005 õ receive funding in an amount up to $420,000 over six fiscal years for

the performance of Regional Rideshare Program activities in San Mateo County. C/CAG

coniracts with the peni-nsula Traffrc Congestion Relief Alliance to perform the Transportation

Demand Management (TDM) activities for the RRP in San Mateo County.
ITEM 5.5
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C/CAG executed an Amendment No. 1 back in December of 2006 to remove specific annual
targets from the agteement so that the agreement would not have to be amendeã each year if the
targets changed.

Recently MTC decided to extend the program and Amendment No. 2 extends the program
through fiscal year 20lIl20l2 and aiso provides C/CAG with up to $70,000 to opèratã the
program through fiscal year 201I/2012. MTC has also decided to change the name of the
program to the Regional Ridesharing and Bicycling Program and has dweloped a new scope of
work which is incorporated into Amendment No. 2 and included as an attachment to this staff
report. The new scope of work now also includes the performance of bicycling activities.

ATTACIIMENTS

o Resolution 11-46.
o Amendment No. 2 to Funding Agreement between Metropolitan Transportation

Commission and Cities and County Association of Governments of San Mateo County
(C/CAG) for Performance of 511 Regional Ridesharing and Bicycling Progra:n Activities
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RESOLUTION 11-46

A RESOLUTION OF THE BOARD OF DIRECTORS OF'THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY AUTHORIZING

THE C/CAG CHAIR TO EXECUTE AMENDMENT NO 2 TO F'TJNDING AGREEMENT
BETWEEN METROPOLITAN TRANSPORTATION COMMISSION AND CITIES AND

COUNTY ASSOCIATION OF GOVERMENTS OF SAN MATEO COUNTY (C/CAG)
FOR PERFORMANCE OF 511 REGIONAL RIDESIIARING AND BICYCLING

PROGRAM ACTIVITIES.

WHEREAS, the CitylCounty Association of Govemments has entered into a funding

agreement with the Metropolitan Transportation Commission for the Regional Rideshare

Program (RRP) activities in San Mateo County; and,

WHEREAS, the City/County Association of Governments has contracted with the

Peninsula Traffic Congestion Relief Alliance to perform duties related to the Regional Rideshare

Program; and,

\ilHEREAS, the Metropolitan Transportation Commission has changed the name of the

Regional Rideshare Program to the Regional Ridesharing and Bicycling Program and has

developed a new scope of work that includes the performance of bicycling activities; and,

WHEREAS, the Metropolitan Transportation Commission has extended the agreement

with C/CAG for an additional year and has developed a new scope of work for the Regional

Ridesharing and Bicycling Program; and,

WIIEREAS, it is necessary to execute Amendment No. 2 to Funding Agteement

Between Metropolitan Transportation Commission and Cities and County Association of
Governments of San Mateo County (Ç/CAG) for Performance of 511 Regional Ridesharing and

Bicycling Program Activities to extend the period of performance to June 30, 2072 and to

incorporate the new scope of work.

NOW, THEREFORE, BE IT RESOLYED by the Board of Directors of the

City'County Association of Governments of San Mateo County that the Chair is authorized to

execute Amendment No. 2 to Funding Agreement Between Metropolitan Transportation

Commission and Cities and County Association of Govemments of San Mateo County (CiCAG)

for Performance of 511 Regional Ridesharing and Bicycling Program Activities.

PASSED, APPROVED, AND ADOPTED THIS llTH DAY OF AUGUST 2011.
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AMENDMENT NO 2 TO FT]NDING AGREEMENT
BETWEEN METROPOLITAN TRANSPORTATION COMMISSION

AND CTTIES AND COUNTY ASSOCIATION OF GOVERNMENTS OF
sA¡[ MATEO COI]NTY (C/CAG)

FOR PERFORMANCE OF 511 REGIONAL RIDESHÄRING AND BICYCLING
PROGRAM ACTIVITIES

THIS AGREEMENT, effective as of July 1,2011 is AmendmentNo. 2 to the Agreement

by and between the Metopolitan Transportation Commission ("MTC"), a regional transportation

planning agency established pursuant to California Government Code $ 66500 et seq., and Cities

And County Association of Governments of San Mateo County ("C/CAG" oT "RECIPIENT") ,

dated June 30,2005, as amended December 14,2006'

NOW, THEREFORE, the parties agree to modiff the subject Agreement as follows.

1. The Recit¿ls are revised as follows:

WHEREAS, MTC manages the 511 Regional Ridesharing and Bicycling Program

(RRBP) to facilitate the formation of carpools and vanpools, promote bicycling and provide

transporüation information in the Bay Area; and

V/I{EREAS, MTC is an eligible recipient of Congestion Mitigation and Air Quality

(CMAQ) funds for the San Francisco Bay Region and has prograûrmed CMAQ funds to support

the RRBP; and

WHEREAS, RECIPIENT has agreed to perform local Transportation Demand

Management (TDM) activities that support RRBP project goals, objectives and functions; and

WHEREAS, MTC has agreed to reimburse RECIPIENT for such TDM activities that are

eligibie for funding under the CMAQ program legislation and guidance;

Z. Article 2.0, TIME OF PERFORMANCE, is revised to extend the period of performance

to June 30,2012.

3. Article 3.0, FUNDING AND METHOD OF PAYMENT, is revised, in part, as follows:

a. Subarticle A, Compensation, is amended as follows:

Subject to annual federal appropriations and MTC's budget approval process, MTC

agrees to provide RECIPIENT on a cost reimbursement basis, 88.53% of its project costs, or up
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to four hundred ninety thousand dollars ($490,000) in CMAQ funds for the purpose of funding

the Project described in Attachmenl z{. This amount is broken down in the following not-to-

exceed amounts for each fiscal year (FÐ: up to seventy thousand dollars ($70,000) in FY05-06;

up to seventy thousand dollars ($70,000) in FY06-07; up to seventy thousand dollars ($70,000)

in FY07-08; up to seventy thousand dollars ($70,000) in FY08-09; up to seventy thousand

dollars ($70,000) in FY09-10; up to seventy thousand dollars ($70,000) in FY10-11; and up to

seventy thousand dollars ($70,000) in FY 11-12. RECIPIENT shall provide the remaining

17.47% of the project costs, and all staff support necessary to complete the Project.

b. Subarticle C, Notice to P¡oceed- is amended as fsllows:

RECIPIENT shall not incu expenses for fiscal years FY05-06 through FY 10-11, until MTC

issues to RECIPIENT a writtenNotice to Proceed, based on receþt of a fully executed program

supplement between MTC and the State of Califo¡nia, Deparûnent of Transportation authorizing

expenditure of the funds. In the eventMTC receives less CMAQ funding than anticipated for a

given fiscal year, MTC will proportionately reduce RECIPIENT's compensation and shall, after

consultation with the RECIPIENT, amend the Scope of Work, as necessary, to reflect the

reduced level of funding.

c. Subarticle C, Ouarterly Pavments, is renamed Par¡ments, and amended as follows:

Subject to Suba¡ticle 3.4 above, MTC agrees to make payments to RECIPIENT on an

agreed upon schedule no less than annually and no more than monthly. RECIPIENT shall

submit each invoice to MTC within thrty (30) working days after the end of each quarter for

which payment is sought covering costs for the project activities accomplished through the end

of such quarter, not covered by previously submitted invoices. Subject to Subarticle H,

Maximum Payment. below, MTC will reimburse RECIPIENT for 88.53% of the project costs

incured ove¡ the quarter. Each invoice shall be in the form and detail describedinAttachment

.8, Invoice Format. attached hereto and incorporated herein by this reference as though set forth

in full, and shall be supported by the following information: (i) the supporting quarterþ

reporting statistics, as described inAttachment A, Scope of Work- Program Planning. Task 2.-e.,
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and (iÐ any supporting data in a form and detail required by MTC, including explanation of

"good faith efforts" if applicable (See Section H, below, for a discussion of good faith efforts.)

d. Subarticle G, Maximum Pavment, is amended to increase the maximum pal"rnentby

$70,000 to four hundred ninety thousand dollars ($490,000).

e. Subarticle I., Travel Reimbursements. is added to the Agreement as follows:

Reimbursement of RECIPIENT tavel expenses and per diem rates a¡e not to exceed the rate

specified by the State of California Department of Personnel Administration for similar

employees (i.e., non-represented employees).

4. Article 4, Compliance with Laws. is revised as follows:

RECIPIENT shall comply with any and all laws, statutes, ordinances, rules, regulations

or requirements of the federal, state, or local government, and any agency thereof, including, but

not limited to MTC, the U.S. DOT, FIfWA, and Caltrans, which relate to or in any manner affect

the performance of this Agreement. Those laws, statutes, ordinances, rules, regulations, and

procedural requirements that are imposed on MTC as a recipient of federal or state firnds are

hereby in turn imposed on RECIPIENT (including, but not limited to, 49 CFR Part 18, "Uniform

Administrative Requirements for Grants and Cooperative Agreements to State and Local

Governments"), ând are he¡ein incorporated by this reference and made a part hereof. All
RECIPIENT contractors shall agree to comply with 48 CFR, Chapter 1, Part 31, Contact Cost

Principles and hocedures. Additional requirements are attached hereto and incorporated herein by

this reference as Attachment F, Fair Employment Practices Addendum and Attachment F-1, Non-,

discrimination Assurances.

5. Article 6, Retention of Records, is revised, in part, to add the following sentence at the

begindng of the Article:

RECIPIENT agrees to establish and maintain an accounting system conforming to GAAP

that is adequate to accumulate and segregate reasonable, allowable, and allocable project costs.

6. Article 9.1,INTEREST OF THE RECIPIENT, is added as follows:
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RECIPIENT covenants that it presently has no interest and shall not acquire any interest,

direct or indirect, which rÃ/ould conflict in any manner or degree with the performance of services

required under the Agreement. RECIPIENT further covenants that in the performance of the

Agreement no person having any such interest shall be employed. RECIPIENT further certifies

that neither it nor any peßon performing services herewith shall engage in any activity that

conflicts with the goals and objectives of the Project activities.

RECIPIENT firther certifies that it has made a complete disclosure to MTC of all facts

of which it is or should be aware bearing upon any possible interest, direct or indirect, which it

believes any member, officer, agent or employee of MTC presently has, or will have in the

Agteement, or in the performance thereof, or in any portion of the profits thereunder. Willful

failure to make such disclosure, if any, shall constitute grounds for cancellation and termination

hereofby MTC.

7. Attachment A, Scope of 'Work, is deleted in its entirety and replaced with the athached

Attachment A, Scope of 'Work. Revised Julv 1. 2011, attached hereto and incorporated herein by

this reference.

8. Attachment 6-1, RRP Marketine & Customer Communications Requirements. is deleted

in its entirety and replaced with Attachment A-1, RRBP Marketins & Customer

Communications Requirements, attached hereto and incorporated herein by this reference.

g. Attachment A-2, Definitions, is added as attached hereto and incorporated herein by this

reference.

10. Attachment c, ouarterlv Statistics Format, is deleted in its entirety.

11. Atüachment G, , ls

added, as attached hereto and incorporated herein by this reference.

IZ. Retention of Contract Provisions. Except as provided herein, all other terms and

conditions of the Agreement entered into as of June 30, 2005, as amended on December 14,

2006, remain unchanged and are herein incorporated by this reference as though set forth in full.
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IN \VITNESS TWHEREOF, this Agreement has been executed by the parties hereto as of

the day and year first written above.

METROPOLITAN TRANSPORTATION
COMMISSION

CITIES AND COUNTY ASSOCIATION
OF GOVERNMENTS OF SA}T MATEO
COUNTY

Andrew B. Fremier, Deputy Executive
Director, Operations

Richard Napier, Executive Director

3flRi
final.doc
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ATTACHMENT A
SCOPE OF WORK
Revised July 1,2011

'Where text is revised, deleted text is shown in stike-through format; added text is italicized.

FY 2011-12

RECIPIENT shall appoint The Peninsula Trffic Congestion Relief Alliance (The Alliance) to act

on behølf of, incorporate the identity of, and support the mission and goals of, the Regional
Ridesharing and Bicycling Program to perform thefollowing taslcs for San Møteo County:

Employer Outreach
1. Comply with the definitions provided in Attachment A-2, Definitions.

2. Identify employers that do not have TDM progmms or are not aware of the services provided

by the Me Alliance and./or the 5I I Ridesharing & Bicycling
program. Introduce these employers to TDM.

3. Encourage and assist employers that do not have TDM programs to implernent programs at

their worksites, including use of the RRP ridema*ehing 51i, RideMalcft system (RMS).

4. 'Work with employers that may already have TDM programs and assist them to improve the

qualrty and substance of the products and services they offer.

J. Workwith employers to promote and provide the clean interface to the 5I I RideMatch tool
on employer websites in order to møintain one regional ridematching database in the Bay
Area and increase the number of people requesting matchlists from the regional database.

6'ProvideongoingcommunicationstoSanMateoCountyemp1oyers@
is€about RRP-andÆbe-4lliane'e-news and offerings

provided by the RRBP, 5l l, and other MIC policy initiatives or operational projects.

7. Coordinate with other local agency TDM program providers and the RRBP Contractor to

ensure the same employers are not solicited multþle times and to facilitate contact with
multi'site employers.

8. Work with the RRBP Contractor and the RR-BP TAC to develop employer outreach

measurement strategies and consistently measure the outcomes of employer outreach efforts.

g. Coordinate with the RR.BP Contractor and the RRBP TAC to consistently assess the state of
employer programs within the County and measure prcgress toward additional penetration

into the employer market.

10. Maintain an employer outreach database that includes (as available) the name of the

employer, its address, the number of employees employed by the employer at that location,
the employer worksite contact, any benefi.ts or programs offered by the employer, and
whether the employer is an "active" employer or a "maintenance" employer. Definitions of
"actiye" and "maintenance" are provided in Anachment A-1, De-finitions. Employers with
multipleworlcsites (i.e., separate physical locations) in the County should each have a

separate entry in the database. The database shøll also include information about how ønd
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when the Alliance has contacted and worked with the emPloyer (e.g., phone calls, on-site

consultations, employer events, TDM plans, mailings, etc').

11. Distribute comrnunieations ¿Isr€quest€d by MTC's Ridesharing & BicyclingProgram Project

Manager, or designee, to employèrs in The Alliance employer outreach database on behalf of
MTC andlor TDM partners. These materials could include regional program inÍormation

(e.g., 511, FasTraE@, clipper@, FSP, etc), regional promotions (e.g., Bike to WorkDay),

reþonal TDM marketing campaigns (e.g., Rideshare Rewards), etc. Upon request, make the

employer outreach database availøble to MTC'

12. Coordinate with the RRBP Contactor to develop any regional campaign, event promotions,

etc. that has an employer outreach element to ensure that the campaign can be implemented

in San Mateo County. Implement such activities and tailor activity materials provided by the

RR.BP Contractor as necessary'

13. Coordinate with the RRBP Contractor to ensure that all vanpools in the county are entered

into the ridematching database. Providevanpool leads generatedfrom employer outreach

activity to the RRAP Contractor'

14. Implement the clean interface of the 5I I RideMatch system on any website provided by The

Alliance or C/CAG to promote employer TDM so that website visitors will have direct access

to the regional ridematch tool'

Program Marketing Related to Employer Outreach
1. Comply with Attachment A-l, "RRBP Marketing & Customer Communications

Requirements".

Program Planning
1. E rr,rp that woik scope and funding arrangements between MTC and C/CAG are established.

Z. participate in ddeshare.RRBP TAC meetings and any relevant TAC V/orking Group

meetings. These meetings shall serve as the forum for coordination with CMAs accepting

delegaton, the RR.BP Contractor, and MTC's Ridesharing & Bicycling Program Project

Manager on:

a. Provision of services in this Scope'

b. RRBP Contractor development of any materials that will be used for employer

outreach;

c. RR-BP Contractor development of any regional events or campaigns involving work

with emploYers; and

d. Ensuring there is no duplication of service between the KRBP Contractor and local

Program activities;

rviÉr 511, (See,4#øelrnlenf"4 J, "R[èP Marketing & €ustemer eernrnunieatiens
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e. Performance reporting on services in this Scope; and

Í. Establishment of annual performance measure$ targets and measurement definitions.

the rverkirg 'greuP; update the preeess as needed ever time=

rverr-:*g greup; fuielnéiag the eff,eial launeh date ané pessible pilet'

these pregrams as a parhrer ef t*re RRP Genhaeter and etåer invelveé eÀ{¡ts ané repert their

as.desedbed€å€+€'

i€s

¿ae te t}re n*P eentraeter t

3. Implement efforts to jointly and consistently report program outcomes ønd ensure that results
are not counted by multiple agencies.

4. Strive to achieve the annual performance targets est¿blished by MTC and the TAC under
Task2.+f, providedby MTC
prior to July I't e+caetsseal+earZ0l/. Report progress toward meeting the targets on a
quarterly basis by the 10th of the month following the end of the quarter.
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ATTACHMENT A..1

RRBP Marketing & Customer Communications Requirements

Where text is revised, deleted text is shorvn in strike-through format; added text is italicized.

A. 511 Call-to-Action
1. Use of Logo and Tag Line

Te ensrre tlrat it is el€ar te The 4llianee eustemers herv te aeeess The Allianee; the 5 tr I lege

@
Space permitting, and as appropriate, notify employers/employees of the availability of 51 I
information on the Alliance's web site(s) and on printed materials (e.g., RideMatch List
Request Forms, etc.).

When using the 5I I logo or call to action, the Alliance shall follow MTC's guidelines fer
r*si@avaiIableathttp:ll571.org/too1box/default.asp.Ifthe5111ogo
or tag line changes, the Alliance will update the 511 logo or tag line the next time it revises its
materials.

2. 5ll Coordination
The Alliance shail ensure that its marketing efforts, as they support the tasks inAttachment A,

Scope of Work are coordinated with other 511 marketing efforts'

The Alliance shall include on its program website homepage a link to u.rrwv.51 1.ors and/or
the 511.org Rideshare site and shall implement a clean interface of the regional ridematching
system to øllow website users to have direct access to the regional ridematching database.

When communicating with the media about activities that support the tasks inAttachment A,

Scope of Work, the Alliance shall explain its role as a provider of RRP R&BP services and

5 1 1 Travel Information services.

B. Process for Developing Marketing & Outreach Materials
The RRBP Contractor will develop regional marketing and outreach materials for regional
campaigns. The Alhance will have the opportunity to review and provide feedback on these

materials through the men+hJy RRBP TAC meetings and the Regional Marketing'Working Group
meetings. Once the materials are finalized, the RRBP Contractor will share electonic files with
The Aliiance, in a format that wiil allow The Alliance to make changes. The Alliance may add

appropriate local program information to these materials. The Alliance will be responsible for

-48-



MTC/Cities and County Association of Governments of San Mateo County
511 Regional Ridesharing and Bicycling Program Services

Amendment #2
Page 10

printing and distribution costs, but MTC and the 511 RRBP Conhactor will strive to develop

most materials for electronic distribution.

MTC's Ridesharing & Bicycling Program Project Manager, or designee, has the option to review

materials cïeated by The Alliance related to regional campaigns. MTC's Ridesharing &
Bícycling Program Project Manager's (or designee's) review is limited to ensuring appropriate

use of the 5 1 1 logo and tag line and coordination with the regional campaign. The review
process will be as follows:

1. 'When developing its own regional campaign outreach materials, The Alliance shall

deveiop and present creative concepldraft materials to MTC's Ridesharing &. Biqtcling
Program Project Manager, or designee, for feedback'

Z. MTC's Ridesharing & Bicycling Program Manager will inform the Alliance Program

Manager of MTC's intent to exercise its review option within five (5) business days upon

receipt of materials from the Alliance. MTC's Ridesharing & Bicycling Program

Manager and the Alliance Program Manager will agree upon a tiineline for MTC's
feedback submission.

3. The Aliiance Program Manager shall incorporate feedback from MTC's Ridesharing &
Bicycling Prognm Project Manager, or designee, whenever possible, in the final draft
materials.

4- The Alliance Program Manager shall submit the final draft materials to MTC's
Ridesharing & Bicycling Progtam Project Manager for final review.

5. MTC's Ridesharing &. Bicycling Program Project Manager will provide final approval to

The Alliance Program Manager of all such products within five business days of receipt

of final draft materials.
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ATTACHMENT A-2
Definitions

EMPLOYER
Any person or institution that hires employees or workers in San Mateo County, regardless of
the number of employees and regardless of whether it is part of the public, private or
voluntary sector.

ACTTVE EMPLOYER
An employer or employer site that has received services from The Alliance or participated in
an Alliance program within the last two years. At a minimum, the employer's involvement
includes:

o Hosting an on-site employee transportation event, or
o Requesting advice about TDM programs, or
o Requesting proFam information to distribute to employees and/or clients, or
. Being willing to distribute program information to employees and/or clients,

or
. Implementing/offering another program activity specific to The Alliance, and
o Providing an "ETC-type" contact.

The amount of time and the duration needed to work with an active employer will vary with
the level of activity requested by the employer. Active employers become maintenance
employers if the ETC-type contact is lost or if the employer has not minimally participated in
the last two years.

MAINTENANCE EMPLOYER
An employer or employer site in The Alliance's database that receives general employer
mailings or e-mail updates from The Alliance on a periodic basis, but at least annually.
Maintenance employer address information is current.

NEV/ EMPLOYER
New employers are not a separate category from active and maintenance employers. A new
employer can be either a "new active employer" or a "new maintenance employer."

New Active Employer
Aa employer that is classified as an active employer for the first time during the fiscal
year. A new active employer could be an employer that is solicited for the first time
or a "maintenance employer" that takes advantage of one of The Alliance's programs
for the first time.

New Maintenance Employer
An employer that is classified as a maintenance employer for the first time during the
fiscal year. A new maintenance employer is an employer that is solicited for the first
time but does not minimally participate in an Alliance program.
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NEW RIDEMATCH REGISTRANT ORNEW MATCHLIST REQUEST

A person who has entered the ridematching database within a designated period of time (e.g',

wj-thin the last quarter) and for whom a ndematch list is gcneratqd. A person may be counted

as a new ridematch registrant even if the percon is in the dat¿base for only a short while (e.g.,

enters and deletes him/trerself on the same day), as long as the percon obtains a matchlist.

The number of new ridematch registrants generated by The Alliance is the number entering

the database through The Alliance's interface to the regional rideshare on-line matching

database.

EVENT
Events are in-person outreach events attended by staff of the Alliance at which The Alliance
promotes the use of carpools, vanpools and other transportation alternatives directþ to
óommuters. Events can be at an employer site or a community venue (e.g., farmer's market)'

Events can be organized by The Alliance or by other entities (e.g., an employer, a community

based organization).

VANPOOL LEAD
Vanpool leads generated by The Alliance will be tracked by the 511 Rideshare Program. A
leaôis a person who is interested in becoming a vanpool driver or an employer that is

interested in starting vanpools. Vanpool leads generated by The Alliance include:
o Matchlist requests generated through The Alliance's interface to the 51 I RideMatch

system that indicate vanpool driver interest
o Matchlist requests generated through The Alliance -conducted employer surveys that

indicate vanpool driver interest,
o Cont¿ct made by 51 1 Rideshare Program representatives at The Alliance outreach events,

and
. Employer interest provided to the 511 Rideshare Program following employer

consultations conducted by The Alliance in San Mateo County'

TOTAL EMPLOYER DATABASE STZE

The employer database is an eiectronic repository of empioyer information maintained by
The Alliance about employers located in San Mateo County and/or with need for information
provided by the The Alliance. The total employer database size is the number of active

èmployers (see definition above) plus the number of maintenance employers that The

Alliance has in its employer database. A "maintenance employer" iS an employer or

employer site that receives general mailings or email updates designed for employers from
The Alliance at least annually, but does not meet the other requirements of being an "active

employer". Maintenance employer information (e.g., address) must be kept current, even if
an "ETC-typel'contact is not available.
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ATTACHMENT F
Fair Emplovment Practices Addendum

1. In the perfbrmance of this Agreement, the Alliance shall not discriminate against any
employee for employment because of race, color, sex, sexual orientation, religion, ancestry or
national origin, physical disability, medical condition, marital status, political affiliation, family
and medical care leave, pregnancy leave, or disability leave. the Alliance shall take affirmative
action to ensure that employees are treated during employment without regard to their race, sex,
sexual orientation, color, religion, ancestry, or national origin, physical disability, medical
condition, marital status, political afüliation, family and medical care leave, pregnancy leave, or
disability leave. Such action shall include, but not be limited to, the following: employment;
upgrading; demotion or transfer; recruitment or recruitnent advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training, including apprenticeship.
The Alliance shall post in conspicuous places, available to employees for employment, notices to
be provided by STATE setting forth the provisions of this Fair Employment section.

2. the Alliance, its contractor(s) and all subcontractors shall comply with the provisions of the
Fair Employment and Housing Act (Government Code Section 12900 et seq.), and the applicable
regulations promulgated thereunder (California code of Regulations, Title 2, Section 7285.0 et
seq.). The appiicable regulations of the Fair Employment and Housing Commission
implementing Government Code, Section 12900(a-f), set forth in Chapter 5 of Division 4 of Title
2 of the Caiifo¡nia Code of Regulations are incorporated into this AGREEMENT by reference
and made a part hereof as if set forth in full. Each of the the Alliance's contractors and all
subcontractors shall give written notice of their obligations under this clause to labor
organizalons with which they have a collective bargaining or other
agreements, as appropriate.

3. The Alliance shall include the nondiscrimination and compliance provisions of this clause in
all contracts and subcontracts to perform work under this AGREEMENT.

4. The Alliance shall permit access to the ¡ecords of employment, employment advertisements,
appiication forms, and other pertinent data and records by STATE, the State Fair Employment
and Housing Commission, or any other agency of the State of California designated by STATE,
for the purposes of investigation to ascertain compliance with the Fair Employment section of
this Agreement.

5. Remedies for T[iliful Violation:

(a) STATE may determine a willful violation of the Fair Employment provision to have occured
upon receipt of a final judgment to that effect from a court in an action to which the Alliance was
apafi, or upon receipt of a written notice from the Fair Employment and Housing Commission
that it has investigated and determined that the Alliance has violated the Fair Employment
Practices Act and had issued an order under Labor Code Section 1426 which has become final or
has obtained an injunction under Labor Code Section 7429.

(b) For v¡illful violation of this Fair Employment Provision, STATE shall have the right to
terminate this Agreement either in whole or in part, and any loss or damage sustained by STATE
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in secgring the goods or services thereunder shall be bonre and paid for by the Alliance and by

the surety under the performance bond if any, and STATE may deduct from any moneys due or

Agreement and the actual cost thereof to STATE to cure the Alliance's breach of this

Agreement.
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A.TTACHMENT F.l

Nondiscrimination Assurances

The Alliance FIEREBY AGREES TT:IAT, as a condition to receiving any federal financial
assistance from the STATE, acting for the U.S. Department of Transportation, it will comply
with Title VI of the Civil Rights Act of 1964,78 9tat.252,42 U.S.C. 2000d-42 U.S.C. 2000d-4
(hereinafter referred to as the ACT), and all requirements imposed by or pursuant to Title 49,
Code of Federal Regulations, Departrnent of Transportation, Subtitle A, Office of the Secretary,
Part2l, 'lrlondiscrimination in Federally-Assisted Programs of the Department of Transportation
- Effectuation of Title VI of the Civil Rights Act oî 1964" (hereinafter refened to as the
REGULATIONS), the Federal-aid Highway Act of 1973, and other pertinent directives, to the
end that in accordance with the ACT, REGULATIONS, and other pertinent directives, no person
in the United States shall, on the grounds of race, color, sex, national origin, religion, age or
disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity for which the Alliance receives federal financial
assistance from the Federal Deparftnent of Transportation. The Alliance IIEREBY GIVES
ASSURANCE TIIAT the Aliiance shall promptly take any measures necessary to effectuate this
agreement. This assurance is required by subsectron2L.T(a) (1) of the REGULATIONS.

More specifically, and without limiting the above general assurance, the Alliance hereby gives
the following specific assurances with respect to its federal-aid Program:

1. That the Alliance agrees that each "program" and each "facility" as defined in subsections
2I.23 (e) and21.23 (b) of the REGULATIONS, will be (with regard to a'þrogram") conducted,
or will be (with regard to a "facility") operated in compliance with all requirements imposed by,
or pursuant to, the REGLILATIONS.

2. Thatthe Alliance shall insert the following notification in all solicitations for bids fo¡ work or
material subject to the REGULATIONS made in connection with the federal-aid Program and, in
adapted form, in all proposals for negotiated agreements: the Alliance hereby notifies all bidders
that it will affirmatively insure that in any agreement entered into pursuant to this advertisement,
minority business enterprises will be afforded fuIl opportunþ to submit bids in response to this
invitation and will not be discriminated against on the grounds of race, color, sex, national
origin, religion, age, or disability in consideration for an award.

3. That the Alliance shall insert the clauses of Appendix A of this assurance in every agreement
subject to the ACT and the REGULATIONS.

 .That the clauses of Appendix B of this Assurance shall be included as a covenant running with
the land, in any deed affecting a transfer of real properfy, structures, or improvements thereon, or
interest therein.

5. That where the Alliance receives federal financial assistance to construct a facility, or part of a
facility, the Assurance shall extend to the entire facility and facilities operated in connection
therewith.
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6. That where the Alliance receives federal financial assistånce in the form, or for the acquisition,
of real propeúy or an interest in real propefiy, the Assurance shall extend to rights to space on,
over, or under such property.

7. T\at the Alliance shall include the appropriate clauses set forth in Appendix C and D of this
Assurance, as a covenant running with the land, in any future deeds, leases, permits, licenses,
and similar agreements entered into by the Alliance with other parties:

Appendix C;

(a) for the subsequent transfer of real property acquired or improved under the federal-aid
Program;and

Appendix D;

(b) for the construction or use ofor access to space on, over, or under real property acquired, or
improved under the federal-aid Program.

8. That this assurance obligates the Alliance for the period during which federal hnancial
assistance is extended to the program, except where the federal financial assistance is to provide,
or is in the form of, personal property or real property or interest therein, or structures, or
improvements thereon, in which case the assurance obligates the Alliance or any transferee for
the longer of the following periods:

(a) the period during which the property is used for a purpose for which the federal financial
assistance is extended, or for another purpose involving the provision of similar services o¡
benefits; or

(b) the period during which the Alliance retains ownership or possession of the properfy.

9. That the Alliance shall provide for such methods of administration for the program as are

found by the U.S. Secretary of Transportation, or the official to whom he delegates specific
authority, to give reasonable guarantee that the Alliance, other recipients, sub-grantees,
applicants, sub-applicants, transferees, successors in interest, and other participants of federal
financial assistance under such program will comply with all requirements imposed by, or
pursuant to, the ACT, the REGULATIONS, this Assurance and the Agreement.

10. That the Alliance agrees that the United States and the State of Califomia have a right to seek
judicial enforcement with regard to any matter arising under the ACT, the REGULATIONS, and

this Assurance.

11. The Alliance shall not discriminate on the basis of race, religioî, age, disability, color,
national origin or sex in the award and performance of any STATE assisted contract or in the
administration on its DBE Program or the requirements of 49 CFR Part 26. T}re Alliance shall
take all necessary and reasonable steps under 49 CFR Part26 to ensure non discrimination in the
award and administration of STATE assisted contracts. The California Department of
Transportation Disadvantaged Business Enterprise Program Implernentation Agreement for
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Local Agencies is incorporated by reference in this AGREEMENT. Implementation of this
progËm is a legal obligation and failure to carry out its terms shall be treated as a violation of
this agreement. Upon notification to the recipient of its failue to carry out the Implementation
Agreement STATE may impose sanctions as provided for under 49 CFR Part 26 and may, in
appopriate cases, refer the matter for enforcement under 18 USC 1001 and/or the Program
Fraud Civil Remedies Act of 1985 (31 USC 3801 et seq.)

THESE ASSTIRANCES are given in consideration of and for the purpose of obtaining any and
all federal grants, loans, agreements, property, discounts or other federal financial assistance
extended after the date hereof to the Alliance by STATE, acting for the U.S. Department of
Transportation, and is binding on the Alliance, other recipients, subgrantees, applicants, sub-
applicants, transferees, successors in interest and other participants in the federal-aid Highway
Program.
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APPENDIX A TO ATTACHNßNT F-l

During the performance of this Agreernent, the Alliance, for itself, its assignees and successors
in interest (hereinafter collectively referred to as the Alliance) agrees as follows:

(1) Compliance with Regulations: the Alliance shall comply with the regulations relative to
nondiscrimination in federally assisted programs of the Departrnent of Transportration, Title 49,
Code of Federal Regulations, Part 2I, as they may be amended from time to time, (hereinafter
referred to as the REGULATIONS), which are herein incorporated by reference and made a part
of this agreement.

(2) Nondiscrimination: the Alliance, with regard to the work performed by it during the
AGREEMENT, shall not discriminate on the grounds of race, color, sex, national origin,
religion, ãEë, or disability in the selection and retention of sub-applicants, including
procurements of materials and leases of equipment. the Alliance shall not participate either
directly or indirectly in the discrimination prohibited by Section 21.5 of the REGULATIONS,
including employment practices when the agreement covers a program set forth in Appendix B
of the REGULATIONS.

(3) Solicitations for Sub-agreements, Including Procurements of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Alliance for work to be
performed under a Sub-agreement, including procurements of materials or leases of equipment,
each potential sub-applicant or supplier shall be notified by the Alliance of the Alliance's
obligations under this Agreement and the REGULATIONS relative to nondiscrimination on the
grounds ofrace, color, ornational origrn.

(4) Information and Reports: the Alliance shall provide all information and reports required by
the REGULATIONS, or directives issued pursuant thereto, and shall permit access to the
Alliance's books, records, accounts, other sources of information, and its facilities as may be
determined by STATE or FIIWA to be pertinent to ascertain compliance with such
REGULATIONS or directives. Where any information required of the Alliance is in the
exclusive possession of another who fails or refuses to furnish this information, the Alliance
shall so certiff to STATE or the FHWA as appropriate, and shall set forth what efforts the
Alliance has made to obtain the information.

(5) Sanctions for Noncompliance: In the event of the Alliance's noncompliance with the
nondiscrimination provisions of this agreement, STATE shall impose such agreement sanctions
as if or the FHWA may determine to be appropriate, including, but not limited to:

(a) withholding of payments to the Alliance under the Agreement within a reasonable period of
time, not fo exceed 90 days; and/or

(b) cancellation, termination or suspension of the Agreement, in whole or in part.

(6) Incorporation of Provisions: the Alliance shall include the provisions of paragraphs (1)
through (6) in every sub-agreement, including procurements of materials and leases of
equipment, unless exempt by the REGULATIONS, or directives issuedpursuant thereto.
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The Alliance shall take such action with respect to any sub-agreement or procurement as STATE
or FHWA may direct as a means of enforeing such provisions including sanctions for

e€€m€s invelved for, e" is
threatened with, litigation with a sub-applicqnt or supplier as a result of such direction, the

Alliance may request STATE enter into such litigation to protect the interests of STATE, and, in
addition, the Alliance may request the United Søtes to enter into such litigation to protect the

interests of the United States.
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APPENDIX B TO ATTACHMENT F-l

The following clauses shall be included in any and all deeds eflecting or recording the transfer of
PROJECT real property, sfructures or improvements thereon, or interest therein from the United
States.

(GRANTING CLAUSE)

NO'W, THEREFORE, the U.S. Department of Transportation, as authorized by law, and upon
the condition that the Alliance shall accept title to the lands and maintain the project constructed
thereon, in accordance with Title 23, United States Code, the Regulations for the Administration
of federal-aid for Highways and the policies and procedures prescribed by the Federal Highway
Administration of the Deparhnent of Transportation and, also in accordance with and in
compliance with the Regulations pertaining to and effectuating the provisions of Title VI of the
Civil Rights Act of 7964 (78 Stat. 252; 42 U.S.C. 2000d to 2000d-4), does hereby remise,
release, quitclaim and convey unto the Alliance all the right, title, and interest of the U.S.
Department of Transportation in, and to, said lands described in Exhibit "4" attached hereto and
made a part hereof.

(HABENDUM CLAUSE)

TO IIAVE AND TO HOLD said lands and interests therein unto the Alliance and its successors
forever, subject, however, to the covenant, conditions, restrictions and reservations herein
contained as follows, which will remain in effect for the period during which the real property or
structures are used for a purpose for which federal financiai assistance is extended or for another
purpose involving the provision of similar services or benefits and shall be binding on the
Alliance, its successors arid assigns.

The Alliance, in consideration of the conveyance of said lands and interests in lands, does hereby
covenant and agree as a covenant running with the land for itsel{ its successors and assigns,

(i) that no ptrson shall on the grounds of race, color, sex, national origin, religion, age or
disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected
to discrimination with regard to any facility located wholly or in part on, over, or under such
lands hereby conveyed (;) (and) *

(2) that the Alliance shall use the lands and interests in lands so conveyed, in compliance with all
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Departrnent of
Transportation, Subtitle A, Office of the Secretary, Part 21, Non-discrimination in federally-
assisted programs of the Deparhnent of Transportation - Effectuation of Title VI of the Civil
Rights Act of 1964, and as said Regulations may be amended (;) and

(3) that in the event of breach of any of the above-mentioned nondiscrimination conditions, the
U.S. Departrnent of Transportation shall have a right to re-enter said lands and facilities on said
land, and the above-described land and facilities shall thereon revert to and vest in and become
the absolute property of the U.S. Deparhnent of Transportation and its assigns as such interest
existed prior to this deed.*
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*Reverter clause and related language to be used only when it is determined that such a clause is
necessary in order to effectuate the purposes of Title vI of the civil Rights Act of 1964.
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APPENDX C TO ATTACHMENT F-l

The following clauses shall be included in any and all deeds, licenses, leases, permits, or similar
instruments entsred into by the Alliance, pursuant to the provisions of Assurance 7(a) of
Attachment F-l.

The grantee (licensee, lessee, permittee, etc., as appropdate) for himself, his heirs, personal

representatives, successors in interest, and assigns) as a part of the consideration hereof, does

hereby covenant and agree (in the case of deeds and leases add 'as covenant running with the

land") that in the event facilities are constructed, maintained, or otherwise operated on the said

property described in this (deed, license, lease, permit, etc.) for a purpose for which a U.S.

Deparhnent of Transportation progmm or activity is extended or for another purpose involving
the provision of similar services or benefits, the (grantee, licensee, lessee, permittee, etc.), shall

maintain and operate such facilities and services in compliance with all other requirements

imposed pursuant to Title 49, Code of Federal Regulations, U.S. Departunent of Transportation,

Subtitle A, Office of Secretary , Part 21, Nondiscrimination in federally-assisted progmms of the

Department of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, and as

said Regulations may be amended.

(Include in licenses, leases, permits, etc.)*

That in the event of breach of any of the above nondiscrimination covenants, the Alliance shall

have the right to terminate the (license, lease, permit etc.) and to re-enter and repossess said land

and the facilities thereon, and hold the same as if said (license, lease, permit, etc.) had never been

made or issued.

(Include in deeds)*

That in the event of breach of any of the above nondiscrimination covenants, the Alliance shall

have the right to re-enter said land and facilities thereon, and the above described lands and

facilities shall thereupon revert to and vest in and become the absolute property of the Alliance
and its assigns.

*Reverter clause and related language to be used only when it is determined that such a clause is

necessary in order to effectuate the purposes of Title VI of the Civil Rights Act of 1964.

-62-



MTC/Cities and County Association of Govemments of San Mateo County
511 Regional Ridesharing and Bicycìing Program Services

Amendment#2
Page23

APPENDIX D TO ATTACHMENT F-l

The following shall be included in all deeds, licenses, leases, permits, or similar agreements
entered into by the Alliance, pursuant to the provisions of Assurance 7 (b) of Attachment F-l.

The grantee (licensee, lessee, permittee, etc., as appropriate) for himself, his personal
representatives, successors in interest and assigns, as a part of the consideration hereof, does
hereby covenant and agree (in the case of deeds, and leases add "as a covenant running ',vith the
land") that:

(1) no person on the ground of race, color, sex, nationai origin, religion, age or disability, shall
be excluded from participation in, denied the benefits of, or otherwise subjected to
discrimination in the use of said facilities;

Q) that in the construction of any improvements on, over, or under such land and the furnishing
of seivices thereon, no person on the ground of race, color, sex, national origin, religion, age or
disability shall be excluded from participation in, denied the benefits of, or otherwise be
subjected to discrimination; and

(3) that the (grantee, licensee, lessee, permittee, etc.,) shall use the premises in compliance with
the Regulations.

(Include in licenses, leases, permits, etc.)*

That in the event of breach of any of the above nondiscrimination covenants, the Alliance shall
have the right to terminate the (license, lease, permit, etc.) and to re-enter and repossess said land
and the faciiities thereon, and hold the same as if said (license, lease, permiq etc.) had never been
made or issued.

(Include in deeds)*

Tlr_at in the event of breach of any of the above nondiscrimination covenants, the Alliance shall
have the right to re-enter said land and facilities thereon, and the above described lands and
facilities shail thereupon revert to and vest in and become the absolute properfy of the Alliance,
and its assigns.

tReverter clause and related language to be used only when it is determined that such a clause is
necessary in order to effectuate the purposes of Title VI of the Civil Rights Act of 1964.
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ATTACHMENT G

THE ALLIANCE will have access to personally identifiable information ("P[") in connection
with the performance of the Agreement. PII is any information that is collected or maint¿ined

by MTC or THE ALLIANCE that identifies or describes a person or can be directly linked to a
specific individual, including that individual's account. Examples of PII include name, address,

zip code, email address, phone or fax number, signature, or havel pattern data. The following
special conditions related to the confidentiality and use of PII apply to this Agreement:

1. Risht to Audit
THE ALLIANCE shall permit MTC, the US DOT, FH'WA, the Comptroller General of the
United States, and/or the State of Califomia, and their authorized representatives to audit and

inspect: (i) TI{E AILIANCE's facilities where PII is stored or maintained; (ii) any
computerized systems used to share, disseminate or otherwise exchange PII; and (iiÐ THE
ALLIANCE's security practices and procedures, data protection, business continuity and

recovery facilities, resources, plans and procedures. The audit and inspection rights hereunder
shall be for the purpose of verifying THE ALLIANCE's compliance with this Agreement, and

all applicable iaws.

2. General Confidentialitv of Data
All PII made available to THE ALLIANCE in connection with this Agreement or any financial,
statistical, technical or other data and information related to the 511 program that are designated

confidential by MTC and made available to THE ALLIANCE in order to carry out this contract,
("Confidential Information") shall be protected by THE ALLIANCE from unauthorized use and

disclosure through the observance of the same or more effective procedural requirements as are

applicable to MTC. This includes, but is not limited to, the secure transport, transmission and

storage of data used or acquired in the performance of this Agreement.

THE ALLIANCE agrees to properly secure and maintain any computer systems (hardware and

software appiications) that it will use in the performance of this Agreement. This inciudes
ensuring all securitypatches, upgtades, and anti-virus updates are appiied as appropriate to
secure data, including Confidential Information, which may be used, transmitted, or stored on

such systems in the performance of this Agreement.

THE ALLIANCE agrees to retain PII for no longer than four and one-half years from the date

that the registrant removes himlherself from the system or is automatically þased on inactivity)
or manually (at the registrant's request or other reason) removed from the system. At the

conclusion of this retention period, THE ALLIANCE agrees to use Department of Defense
("DoD") approved software to wipe any disks containing PIL Hard drives and computers shall
be reformatted and reimaged in an equivalentþ secure fashion. THE AILIANCE agrees to
destroy hard-copy documents containing PII by means of a cross-cut shredding machine.

3. Compliance with Statutes and Regulations
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THE AILIANCE agrees to comply with the information handling and confidentiality
requircments outlined in the California Information Practices Act (Civil Code sections 1798
et.seq.). In addition, THE AILIANCE warrants and certifies that in the performance of this
Agreement, it'ùvill comply with all applicable statutes, rules, regulations and orders of the United
States, the State of California and MTC relating to information handling and confidentiaiity of
data and agrees to indemniff MTC against any loss, cost, damage or liability by reason of THE
ALLIANCE's violation of this provision.

4. Contractors
MTC approval in writing is required prior to any disclosure by TIIE ALLIANCE of Confidential
Information to a contractor or prior to any work being done by a contractor that entails receipt of
Confidential Information. Once approved, TIIE AILIANCE agrees to require such contractor to
sign an agreement in substantially identical terms as this attachment, binding the contuactor to
comply with its provisions.

5. THE ALLIANCE Guarantees
THE ALLIANCE shall nol except as authorized or required by its duties by law, reveal or
divulge to any person or entity any Confidential Information which becomes known to it during
the term of this Agreement.

THE ALLIANCE shall keep all Confidential Information entrusted to it completely secret and
shall not use or attempt to use any such information in any manner which may injure or cause
loss, either directly or indirectly, to MTC.

THE ALLIANCE shall comply, and shall cause its employees, representatives, agents and
contractors ûo comply, with such directions as MTC may make to ensure the safeguarding or
confidentiality of all its resources.

If requestedby MTC, THE AILIANCE shall sign an information security and confidentiality
agreement provided by MTC and attest that its employees, representatives, agents, and
subcontractors involved in the performance of this Agreement shall be bound by terms of a
confidentiality agreement with THE ALLIANCE substantially the same in its terms.

6. Notice of Securitv Breach
THE ALLIANCE shall immediately notiff MTC when it discovers that there may have been a
breach in security which has or may have resulted in compromise to Confidential Information.
For purposes of this section, immediately is def,rned as within two hours of discovery. The MTC
contact for such notification is as follows:

Privacy Officer
privacyo f fi c er @mtc . ca. gov

(510) 817-s700
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C/CAG AGEI{DA REPORT
DATE: August 11,20i1

TO: CitlCountyAssociationofGovenrmentsBoardofDirectors

FROM: Richard Napier, Executive Director

SUBJECT: Review and approval of Resolution i 1-47 authorizíngthe C/CAG Chair to
execute the Amendment 1 to the Agreement Between City/County Association of
Governments and the Peninsula Traffic Congestion Relief Alliance in an amount
not to exceed $70,000 for performance of the Regional Ridesharing and

Bicycling Program activities.

(Please contact Tom Madalenaat599-1460 with questions or for further information)

RECOMMENDATION:

That the Board of Directors review and approve Resolution 17-47 authorizing the C/CAG Chair
to execute the Amendment 1 to the Agreement Between City/County Association of
Governments and the Peninsula Traffic Congestion Relief Alliance in an amount not to exceed

$70,000 for performance of the Regional Ridesharing and Bicycling Program activities.

FISCAL IMPACT:

There is no direct fiscal impactto CICAG. The $70,000 for the Regional Ridesharing and

Bicycling Program in San Mateo County is made available through the Metropolitan
Transportation Commission (MTC). \

SOURCE OF FUNDS:

There is up to $70,000 available through the funding agreement between C/CAG and MTC for
the Regional Ridesharing and Bicycling Program in San Mateo County.

BACKGROUND/ DISCUSSION:

MTC, through an outside contractor, is the sponsor of a Regional Rideshare Program covering
the nine Bay Area counties. In addition to maintaining a central database for helping commuters
to join car and van pools, MTC's contractor also works with local employers to establish trip
reduction programs for workers and conducts a wide array of marketing efforts promoting
alternatives to commuting in single occupant vehicles.

MTC recognized that some of the Bay Area counties also sponsor similar employer outreach and

marketing programs. In order to avoid duplication of effort, MTC allows those counties that
ITEM 5.6
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have such programs to have the primary responsibility for employer outreach and marketing.
MTC decided to reimburse San Mateo County for this effort that is being performed by the
Peninsula Traffic Congestion Relief Alliance in San Mateo County. C/CAG entered into a
funding agreement with MTC in June of 2005 for an amount not to exceed $420,000 for the
performance of the Regional Rideshare Program. The agreement between MTC and C/CAG was
for an amount not to exceed $70,000 per fiscal year from fiscal year 200512006 through fiscal
year 201012011. These funds were provided to CiCAG from MTC in order to satisff the
requirements for San Mateo County to be a part of the comprehensive Bay Area wide regional
progr¿tm that assists employers in providing commute altematives for its workers.

Recentiy MTC decided to extend the program for an additional year that is set to expire on June
30,2012. MTC has also decided tochange thç name of the program to the Regional Ridesharing
and Bicycling Program and has developed a new scope of work which is included as an
attachment to this staff repof. The new scope of work now also includes the performance of
bicycling activities. The Alliance cunentlyperforms bicycling activities in San Mateo County.
These activities include overseeing Bike to Work Day, operating the Bicycle Parking Incentive
Program, and offering bicycle safety workshops for empioyers. MTC has requested that we
continue the relationship with the Alliance as the contractor in San Mateo County. The
Amendment No. 1 to the funding agreement with the Alliance is being written by staff and shall
be in a form to be approved by C/CAG legal counsel.

ATTACHMENTS:

o Resolution lI-47
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RESOLUTIOI{ II.47

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF'GOVERNMENTS OF SAN MATEO COUNTY

AUTHORIZING THE C/CAG CHAIR TO EXECUTE THE AMENDMENT 1 TO
THE AGREEMENT BETWEEN CITY/COTINTY ASSOCIATION OF'

GOVERMENTS AND THE PENINSULA TRAFFIC CONGESTION RELIEF
ALLIANCE IN AN AMOI]NT NOT TO EXCEED $7O,OOO FOR PERFORMANCE

OF THE REGIONAL RIDESHARING AND BICYCLING PROGRAM
ACTIVITIES.

WHEREAS, C/CAG has been designated the Congestion Management Agency
(CMA) for San Mateo County; and

\üHEREAS, MTC desires to provide Federal rEA-21 funding to cMAs to
provide rideshare activities in their respective counties; and

WHEREAS, the Federal TEA-}I administered by MTC provides that Congestion
Mitigation and Air Quality Program funds may be allocated for ridesharing activities; and

WIIEREAS' C/CAG has accepted the responsibility to provide these activities in
San Mateo County; and

WHEREAS' C/CAG has determined that the Peninsula Trafnic Congestion Relief
Alliance shall provide these activities in San Mateo County; and

WIIEREAS, C/CAG entered into an agreement dated November 8,2007 with the
Peninsula Traffic Congestion Relief Alliance to provide these activities in San Mateo
County; and

WHEREAS, it is necessary to execute an Amendment 1 to the agreement viith
the Alliance to extend the perfonnarice of the program through June 30, 2072 and. to
incorporate a new scope of work into the agreement.

NOW' TIIEREFORE, BE IT RESOLVED by the Board of Directors of the
City/County Association of Governments of San Mateo County that the Chair is
authorized to execute an Amendment 1 to the agreement between City/County
Association of Governments and the Peninsuia Traffic Congestion Relief Alliance in an
amount not to exceed $70,000 for performance of the Regional Ridesharing and
Bicycling Program activities. This amendment shall be in a form approved by C/CAG
Legal Counsel.

PASSED, ÄPPROVED, AND ADOPTED THIS llTH DAY OF AUGUST 2011.

Bob Grassilli, Chair
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C/CAG AGEI{DA REPORT

Date: August II,20I1

To: City/CountyAssociation of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Review and Approval of the Final Willow Road/[Jniversity Avenue Traffic
Operations Study and Recommended Near-Term Improvements

(For further information or questions contact John Hoang at 363-4105)

RECOMMENDATION

That the C/CAG Board review and approve the Final lVillow Road,/University Avenue Traffic
Operations Study and Recommended Near-Term Improvements

FISCAL IMPACT

$178,450

SOURCE OF FUNDS

Metropolitan Transportation Commission (MTC)

BACKGROUNDiDISCUS S ION

In July 2008, C/CAG completed the2020 Peninsula Gateway Corridor Study which evaluated
potential traffic improvements and identified near, medium, and long-term options for addressing
congestion issues relating to the approaches to the Dumbarton Bridge and Highway 101 between
Routes 84 and 85. The study assessed potential solutions to facilitate access, enhance economic
opportunities, optimize the use of existing infrastructure, reduce congestion and local community
impacts, and minimize impacts on the environment. The potential project alternatives were
grouped into two categories, near-term (projects that could be implemented within a 5-year
period) and long-term (projects that would require additional planning and engineering analysis).

ln October 2009, C/CAG, together with the cities of Menlo Park and East Palo Alto, followed up
the202A Peninsula Gateway Corridor Study with a study on Willow Road and University
Avenue between US 101 and the Bayfront Expressway. The pu{pose of this Study was to
identifu near-term projects to improve traffic operations and congestion along these roadways,
and also improve safety for vehicles, pedestrians and bicyclists. This Study evaluated the

ITEM 5.7
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existing and near-term conditions on the Willow Road and University Avenue corridors,
including analysis of intersection traffic operations, and identiñed needs for potential
improvements. The recommended intersection improvements are summarized as follows:

. Widen Willow Road between northbound US 101 off ramp and the Newbridge Street
intersection

. Add a third right-turn lane for the eastbound Willow Road at the Bayfront Expressway

. Add a protected left-turn signal phasing for University Avenue traffic and emergency
signal for the nearby Fire Station at Runnymede Sfeet

. Modiff signing and pavement markings at the intersections of University
Avenue/Donohoe Street and Donohoe StreelCapitol Avenue

Other recommended projects include implementing systern-wide signal coordination along both
corridors, installing devices that enhance pedestrian crossing safety on University Avenue and at
the US 101 NB off-ramp at University Avenue, installing pedestrian countdown signals and
bicycle detectors at all existing traffic signals, and installing emergency vehicle signal
preemption systern where they do not currently exist.

Stafffrom the City of East Palo Alto and City of Menlo Park, MTC and Caltrans participated in
the Stud¡ reviewing work products and providing final approval of the preferred improvement
altematives. Two sets of public outreach meetings were held in both cities in April and July
2010. The first meeting focused on the existing conditions and problem identification, and the
second meeting presented technical findings and recommendations from the study. The final
recommendations were presented to the East Palo Alto Council in December 2010 and the Menlo
Park Cowrcil in May 2011.

C/CAG's role was to facilitate the Willow Road and University Traffic Operations Study.
Implementation of the recommended improvernents will be the responsibility of the cities of
Menlo Park and East Palo Alto for their respective projects. Cities would include the projects in
their capital improvement programs (CIP), as appropriate. Potential funding for the projects
includes local funds in additional to regional funds provided by MTC or other sources, and the
C/CAG-administered Measure M funds, a portion of which is dedicated for intelligent
transportation systems improvements.

It is noted that both the City of Menlo Park and City East Palo Alto were successful in receiving
the MTC Program for Arterial System Synchronization (PASS) funding grants (FY 201lll2) for
their respective operational improvement proj ects.

ATTACIIMENTS

. Willow Road and University Avenue - Traffic Operations Study and Recommended
Near-Term Improvements Final Report

(Provided to Board members only and submitted separately. Public members may
contact John Hoang at 650-363-4105 if interested in receiving copy of the document.)

-7 2-



Final Report

Willow Road and
UniversiÇ Avenue -
Traf,ìc Operations
Study and
Recommended Near-
Term lmprovements

For the
City/County fusociatËon of
Governments of
San Mateo County
(c/cAG)

July 22, 201 I

Pleasa-nton

Frsno

Sacramentc

Sarna Rosa

Willow RoodlUnìversity Ávenue Study Areo

-7 3-



Final Report

Willow Road and UnÍversiÇ AYenue -
Traffic Operations Study and Recommended Near-Term
lmprovements

For the
City/County Association of Governmenß of San Mareo County (C/CAG)

Funding for this document was provided by the Metr^opolitan
Transportation Commiss ion.

July 22, 201 I

wwwgkrncom

Vision Thar Moves Your Comn'runity

Prepared by:
TJKM Transporat¡on Consultants
3875 Hopyard Road
Suite 200
Pleasanton, CA 9,+58&8526
Tel: 925.,163.06 | I

Far: 925.463.3690

/.'VURISD,CflOMS\Son Møteo Countyüs8,Ol0 Wíllow & Unirænirry\Report\Frnol REort\R07221I revrísed.docx

-7 4-



Table of Contents
¡ntroduct¡on and Summary...-.-..- """""" I

lntersection Analysis Methodologf "."..""."..... '"""""'"""'5

Level of Service Analysis Methodology """""" 5

Existing Conditions I
Existing Roadway Network...... """"""""""""""8

Existini Pedestrian Faciliúe$Activitf .......'.....-. """""'""""""" 9

Existini Average Daily Traftìc Counts....'.... """"""""""""""" l3

lntersJiion Lãvet of 
'Sen¡ice 

Analysis - Existing Conditions """""""'""' ¡3

Accident Analysis - Existing Cond¡tions'. ""'"""""""""""""' l6

Near-Term Conditions ¡9

lntersection Level of Service Analysis - Near'Term Conditions " """" t9

Potential lmprovements "".....-."...

System-Wide Operationd Improvement 24

lntersection-specilÌc Improvements............. """"""' 27

Willow Road / Newbridge Streer and Northbound US l0l Off-ramp to Willow Road.....'."'......27

lmprovemenc Option t'...........-"....." """""""27
lmþrovement Oþtion 2"'..'....-..."....' """""""28
lmþrovement Oþuon 3...............-..... """"'"""'28

Willow Road and Bayfront Expressway' """""" 33

lmprovement Option t .....".......'...... """'"""""33

lmþrovement Oþtion 2......'.'.....'..."- ""'"""""'33

University Avenue and Cootey Avenue...'..... ""'""'"""'"'""""'37

lmprovement OpÛon t................'"".. "'""""""37
lmþrovement Oþtien 2'......".........'... """""""'37

University Avenue and Runnymede Sseet... """"""""""""'41

-7 5-



university Avenue i Donohoe Sreet and universiry Avenue / Capitol Avenue.............................43

lmprovements 43

Bicycle, Pedestrian, and Other Improvements...........-
Uncontrolled Pedestrian Crossings.....

.........46
............................46

Pedestrian Crossing on US l0 I northbound ramp to University 4venue......... .........47
Need

.................47
Pedestrian Countdown Si9na1s...........

Bicycle lmprovements: .......

Emergency Vehicle Preemption.

Community Outreach

Recommendations and Cost Estimates..
Sysæm-wide operationaJ improvement.....................
lntersection-specific improvements (Safety and Operational) ....................... 50

Willow Road and Newbridge Sreet...........
Willow Road and Bayfront Expressway. .........................S0
University Avenue and Cooley Avenue......... çn
University Avenue and Runnymede Street... 5t
University Avenue / Donohoe Street and Donohoe Street / Capitol 4venue.............................51

Pedestrian/Bic¡rcleJOther improvements.................... ............................ 5 I
Uncontrolled pedestrian crossings...... 5t
Pedestrian crossing on US I 0 I norrhbound off-ramp ar University 4venue................................5 I

Pedestrian countdown signa!s............

Bicycle detection......
Emergency vehicle signal preemption.............. .................52
Long Term 1mprovements.......................... ...52

Conc1usions.................

Key Findings .......................... 54
Recommendations .....................- '.-....."...'....'......'. 54

Strdy Participants
TJKM Transportation Consultants. 56

References

46

49

50

50

50

52

54

56

-7 6-



List of Appendices
Appendix A - Level of Service Methodology
Appendix B - Level qf Service Worksheem:
Appendix C - Accident AnalYsis

Appendix D - Level of Service Worksheets:
Appendix E - Pubtic Outneach Process

Existing Conditions

Near Term Conditisns

LÍst of Figures

Fiiure 2: Existing Lane Geometry and Traffic Controls "'""'""'7
Filure 3: Exisun! Turning Movement Volumes......' """""'"'""" 10

Fiiure 4: Existin! A*tæu Daily Trafüc Counts......." """'""'"'"" l5

Fi[ure 5: Near-ierm fnrning Mo*e*ent Volumes """"'"""""'"21

Filrre 6: Willow Road/Newbridge Sreet OptionI """"""'"""'30
Fiiure 7: Willow RoadlNewbridge Sreet Option 2.........."......"..' ""'"'""'""""'31

FilrreS: - 3 "'"""""""'32
Fiiure 9: I .....'.'......"....' """"""35
Fi[ure l0: n 2......'.".'.".' """""""'36
Fi!.rrell: nl'........'.'..'.' -""""""39
Fi!,rre 12: Universit¡, AvenudCootey Avenue Op n 2'..'.........:'.. "'""""'""40
Fi!,rre 13: University AvenudDonohoe Street and University Ave and

University Avenue/US l0l Nocúrbound Off'Ramp Pedestrian ents"""""""45

Figure 14: Unìversity Avenue/Donohoe Sreet and University Ave - Near'

Term Recommendation'."...-..... "'""""""""""53

List of Tables
Table l: Exisdng Pedesrian Counts during the AM. Peak Hour." """"""" t I

Table ll: Existirig Pedestrian Counts during the P.M' Peak Hour"' """"""" tz
Table lll: Averag; Daily Trafüc Count Locations..... """""""'"" 13

Table lV: Peak Hour lntersection Levels of Service - Existing Conditions '. ...'."'.'.""""" t4

Table V: Accidents by T¡rpe of Coltision. ""'""""' [6

Table Vlt: Peak Hour lntersection Levels of Service - Near'Term Conditions... '""""""'20

Table Vtlt: A.M. Peak Near-Term Conditions Before and Afær lmprovement.'.....'..'.'.'..""""""""""24

Table lX: P.M. Feak Near-Term Condidons Before and After lmprovement".....-'..'.'....'.....'.'...""""""'25

Table K Travel Times Wi*r and Without lmprovement (in seconds).'..'............'..' .......'25

Table Xl: LOS and Defay (in sæonds) With and Without Opdon lb or Option 2......"..-".'."""""""'"'28

Table Xll: Queues (in feet) on US l0l Northbound Off-Ramp at Willow with Optiorr 3 ..""............"29

Table Xtll: È.o, 
"nd' 

Cons of Alternative Options - WillowlNewbridgdUS l0l Ramp '"'""""""""""29
Table XIV: LOS and Delay (in seconds) With and V/ithout Option I |mprovements.."...."..".."..".'"....33

Table XV: LOS and Delay (in seconds) With and Without Option 2 lmprovemen6'.""'"""'""""'""""""33

Table XVI: Pros and Cons of Alternative Options - Willow Road/Bayfront Expressway ""'".-""'.........34

Table XVll: LQS and Detay (in seconds) With and Without Option I lnrprovernents."....'..'""....'"...."37

Table Xvllt: LOS and Detay iln secondi) With and Without Option 2 Irnprovernents "..."...".....'.'...'.38

Table XIX: Pros and Cons'oi Alternaüve Options - University Ave./Cooley Ave......'..."."'"""""""""38

Table XX: LQS and Detay (in secends) Wittr and Without lmprovements."'."".".....'...'.-.."'.."....'."....'..43

labte XXt: Criteria evaluation for ln-Roadway Warning Lithts '......'."" """"""""""'""""""4ô

-77 -



City/County
Association of

Governments of
San Mateo Count¡,

(c/cAG)

lntroduction and Summarry

lntroduction
The objective of dris project is to identify concepu.¡al plans for traffic improvemenrs on Willow Road
and University Avenue to ¡mproye traftic operations for vehicles, including transit, and improve
safety for pedestrians and bicyclists, while mitigating potential impacts on parallel streets and
neighborhoods. Additional proiect objectives include ability to implement improvemenu in the
short term (less than five years), at relatively reasonable cost, with minimal right-of-way acquisition
and construction impacts on the communiÇ, as well as accepËßce by neighboring residents,
businesses, and the City Councils of East Palo Alto and Menlo Park

This report includes the results of intersection traffic operations analysis and evaluation of accident
records for Existing Conditions and Near Term Conditions. Based on the analysis fìndings, TJKM
developed various alternatives for potential improvements on Willow Road and University Avenue
between US l0l and Bayfront Expressway that could mæt rhe project objectives. This repon
presents the conceptual planS appropriate performance measures, and preliminary cost estimates
for tlre potential improvements.

Summary
Currentl¡ all study intersections, except the following six intersections, operate within accepable
level of service (LOS) standardg witl¡ service levels at LOS D or better during the a.m. and p.m.
peak hours.

c The intersection of Willow Road / Newbridge Street operates at LOS E during both a.m.
and p.m. peak hours.

e At the intersection of University Avenue / Michigan Avenue, the stop-controlled Michigan
Avenue approach operates at LOS F with delay treater than 120 seconds per vehicle during
the p.m. peak hour.

o At the intersection of Univensity Avenue / Adams Drive, the stop-controlled Adams Drive
approach operates at LOS F during both a.m. and p.m. peak hours.

o At the intersection of University Avenue 1 Purdue Avenue, the stop-controlled Purdue
Avenue approach operates at LOS E during the a.m. peak hour and LOS F during the p.m.
peak hour.

¡ The intersection of Bayfront Expressway / Willow Road operates at LOS F during the p.m.
peak hour:

c The intersection of Bayfront Expressway / University Avenue operares at LOS E during the
a.m. peak hour and LOS F during the p.m. peak hour.

Additionally, the intersection of Universit¡'Avenue / Donohoe Sreet operares ar LOS D with a

delay of 53.7 seconds per vehicle (which is close to LOS E standard ef 55.0 seconds per vehicle)
during the p.m. peak hour.

Based on the accident analysis, the following two study intersections have collision rates that are
significantly higher than the mean collision rate for comparable intersections:

e Universitl Avenue / Donohoe Street

o Universit/ Avenue / Bell Street

Willow Rood ond Universrty Ayenue - Trffic Operotions Study

ond Recommended Neor-ïe¡m Imþrovements
Poge I

July 22,20t, I
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ln addition, the accident rates for the following two intersections are vel7 close to the mean

collision rate for comparable intersections:

o Willow Read I Newbridge Street

o Universit), Ayenue I Runnymede Street

Analysis of Near-Term Condirions assurnes the addition of one Percent annual growth in trafüe

volurne oyer the next five years. Alt intersections with accePtable service levels for Existing

Conditions are expected to continLte operating at accepteble service levels in Near-Term

Conditions, u*cupi the University Aven¡.le / Donohoe Street intersection, which would deteriorate

ro LOS E in the p.m. peak hour. Under Near-Term Conditions, the following stud¡'intensections

are expeeted to operate at LOS E or worse'

c The inrerseæion of Wiltow Road I Newbridge Sseet would operate at LOS F during boeh

a.rn. and p.m" peak hours.

e The intersection of University Avenue / Donohoe Street would operate at tCIS D with a

delay of 51.3 seconds per vehicle (which is close to LOS E stendard of 55.0 seconds per

vehicte) during the a-m. peak hour and would operate at LOS E during the p.m. peak hour.

o At rhe ¡nrerseccion of University Avenue / t*lichigan Avenue, the stop'controlled Michigan

Avenue approach would operzce at LOS F with delay greater than 120 seconds per vehicle

during the p.m. peak hour.

¿ At the intersection of University Avenue / Adams Drive, the stop-controlled Adams Drive

approach would aperat€ at LOS F during both a-m. and p"m. peak hours'

o At rhe inrecsection of University Avenue / Purdue Avenue, the stop'controlled Purdue

Avenue approach would operare at LQS E during the a.m. peak hour and LOS F durÈng the

p.m. peak hour.

e The intersecdon of Bayfront Expressway I Willow Road operates at LOS F during the p.nr'

peak heur.

o The intersection of Bayfront Expressway / University Avenue oPerates at LOS E during the

a.m. peak hour and LOS F during Úre p.m. peak hour.

Based on the conrprehensive evaluation of existing and near-ærm traffic conditions, the needs for

porenrial improvements on úre Willow R.oad and University Avenue corridors were identified.

TJKM devetoped various alternatives for potential improvements on Willow Road and Universic¡'

Avenue between US t0l and Bayfuont Expressway that meff the project obiectives, including

reduced detays and queues {sr" vehicte traffic and ffansit and enhanced safety for pedestrians and

bicyclists. The bactçground, need, opportunities, and a conceptual design approach for each of the

recommended improvements is Presented in demil in the repore

The needs and potential improvemen$ can be broadly categorized a.nd summarized as folfcws:

[. Systenr-wide operational improvement

a) Signal Coordinacton: Coordinate all signats along the University Avenue and' 
Willew Road corridors; signal timings for ail study intersec-cions were oPtimized using

a common eycle length on each corridor for the a.m. and the p.m. peaks" Reduces

delay at interseccions and travel dme Úrrough the corridors'

Willow Rood and tJniversiE Avenue - Trøffic Operotions Study

ond Reconrmended Neor-lerm lnrprovernents
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2. lntersection-specific improvements (Safety and Operational)

a) Willow Road and Newbridge Street Roadway modifìcations and traffìc conffol
devices to improve conditions where trafüc from northbound US l0l off-ramp
mertes onto eastbound Willow Road just west of the Newbridge Street intersection.

b) Willow Road and Bay'ront Expresswa¡ Roadway modifìcations ro increase capacity
for the eastbound Willow Road right turn where long gueues and delay conflict with
the through lane and bicycle lane.

c) University Avenue and Cooley Avenue: Restrict traffic access from Cooley Avenue
to University Avenue to reduce neigtrborhood cut-through trafüc and improve
pedestrian safety crossing Cooley at the existing congested right-turn to University.

d) University Avenue and Runnymede Streec lnstall a trafüc signal Ð/stem to add
protected left-turn signal phase for Universir¡'Avenue traftìc and an emergency signal
for the adiacent Fire Starion access.

e) University Avenue / Donohoe Street and Donohoe Street / Capitol Avenue:
Roadway confìguration, signal phasing and trafüc control modifications to address
severe traffic congestion on northbound Donohoe Sreet that results in gridlock at
the Capitol Avenue intersection.

3. Pedestrian/Bicycle/Other improyements

a) Uncontrolled pedestrian crossinp: lnstall in-roadway warning lights at two existing
marked cross,walls on University Avenue, at Michigan Avenue and at Sacramento StreeL

b) Pedestrian safety across US l0l NB off ramp at University Avenue: lnsall devices to
warn drivers about the pedestrian crossing, including warning signs, pedestrian-
activated flashing beacons, and pavement markingp.

c) Pedestrian countdown signals: lnstall pedestrian signals that display the remaining
t¡me to cross at all existing traffìc signals in úre corrido¡ to enhance safety.

d) Bicycle detection: lnstall bicycle detectors at all trafüc signals, in the appropriate lanes
on cross streets and left-turn lanes where a bicyclist would not otherwise tritger a
green signal in the absence of motor vehicle traffìg to improve bicyclist conyenience
and safet¡.

e) Emergency vehicle signal preemption: lnstall emeryenc)' vehicle preemption s),stems
on all approaches at all trafüc signals where they do not exisg including University
Avenue signals and some cross street approaches to Willow Avenue, to improve
emertency vehicle safecy and response ümes.-

TJKM evaluated the potential impacs of each alternative on vehicle traffìc, pedestrians, bicyclists,
transit, and on neighboring local streets. Synchro was usd to anal¡"ze the benefits of signal
coordination and each intersection-specific alternative to vehicle traffic LOS, delay, and queuing.
TJKM met with City of Menlo Park City of East Palo Alro, Caltrans, MTC and C/CAG st¡ff ro
coordinate development of appropriate performance measures for the porential improvement
alternatives, and to review the alternatives being considered.

Public outreach meetings '*ne.Ë h.ld on two occasions each in both Menlo Park and East Palo Alto.
At úre first meeting in each city, the fìndings of the exisdng and near-term traffìc analyses were
presented, a few general concepts for potential improvement alternatives were identi{ied, and
public comments were received. Based on public comments, potendal improvement alternadves
were further developed and analyzed, and those alernatives were presented at the second meetint
in each cit¡,, where additional commen$ were received from transportation committee members 

-
and the public.

Willow Rood ond University Ayenue - Trffic Oþerotions Sudy
and Recommended Neor-lerm lrnprovernents
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Subsequendy, TJKM met w¡*r City of Menlo Park City of East Palo Alto, Caltrans, MTC and

C/CAG staff to finalize the recommended alternatives based on input from the public meetings.

ln addition to refinement of dre potential alternatives listed above, two of those alternatives were
significantiy modified in tl¡e final ¡:ecommendation:

o UniversitF Avenue and Cooley Avenue (2c above): The potential restriction of trafüc
access from Cooley Avenue to Universit¡'Avenue was eliminated from consideration,
based on concerns expressed at the East Palo Alto public meetings regarding poæntlal
traffic d iversian impaccs.

c Universitf Avenud Ðonohoe Street and University Avenue I Capitol Avenue (2e): The
project study team determined that the potential lane configuration modification under
consideration, to add a northbound lane on Donohoe Street, would result in unaccepcab[y

narrow lanes for large trucks, unless the roadway is physically widened. As a resulq the
fìnal recomrnendation is that the City of East Palo Alto work toward acquisition of
additional public right-of-way on ttre south side of Donohoe Street to allow for the
roadway widening needed to add a ffaffic lane. However, the cost and conrplexit¡' of this
alternative sutgest a signifìcantly longer time frame and less definite feasibiliE in cornparison
to the other recommended improvements. The final recommendation also includes

additional signage and pavement markings at this locat¡on to provide clearer direction to
drivers regarding the corect lane to use for various traffìc movements, as wel[ as enhanced
"Do Not Block lntersection" signs at the Capitol Avenue intersection.

TJKM presented the fìnal recornrnendations to the C¡t]'Councils of Menlo Park and East Palo AIco

at a regular meeting of each council. Council members had minor questions and comments, and

generally accepted the recommended improvement concepts. lmplementation will be tfre
responsibility of each city to include in their capital improvement programs (ClP), in coordlnation
as appropriare wirh MTC and C/CAG for potential funding opportunities, such as the ft'ograrn for
Arterial System Synchronization (PASS) and Measure M funds, respectivelf.

Willsw Raod ond Universrcy Avenue - Traffic Sperations Study

ond Recommended Near-Ierm fmprovements
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lntersection Analysis Methodology

Study Methodology
TJKM evaluated traffìc conditions at twentf study intersections during both a.m. and p.m. peak

hours for a typical weekday. The peak periods observed were between 7:00 a.m. - 9:00 a.m. and

4:00 p.m. - 6:00 p.m. The study intersections and their associated traffic controls are as follows:

¡ Willow Road / Newbridge Street (Signal)

o Willow Road/ O'Brien Drive (Signal)

c Willow Road / lvy Drive (Signal)

o Willow Road / Hamilon Avenue (Signal)

o Universit¡r Avenue / Donohoe Street (Signal)

e University Avenue / Bell Street (Si$al)

r University Avenue / Runn¡rmede Street (Signal)

o Universitlr Avenue / Cooley Avenue (Stop Sign on Cooley)

e University Avenue / Bay Road (Signal)

¡ University Avenue / Michigan Avenue (Stop Sign on Michigan)

c Universit¡'Avenue / Kavanaugh Drive (Signal)

c University Avenue / Notre Dame Avenue (Signal)

" Universitf Avenue / O'Brien Drive (Si6nal)

o Universit¡'Avenue / Adams Drive (Stop Sign on Adams)

o University Avenue / Purdue Avenue (Stop Sign on Purdue)

e Capitol Avenue / Donohoe Street (Signal)

r University Avenue / US l0l SB Ramps (Signal)

¡ University Avenue / Woodland Avenue (Signal)

e Willow Road / Bayfront Expressway (Signal)

c University Avenue / Bayfront Expressway (Signal)

Figure I illustrates the study area intersections and the project vicinity. Figure 2 illusuates the
existing lane geometry and trafric controls for the study intersections.

This study addresses the following two (2) trafüc scenarios:

I . Exr'sting Conditions - This scenario evaluates current intersection conditions based on field
surve)'s and existing vehicle, bicycle, and pedestrian counts.

2. Neor lerm Conditlons - This scenario is identical to Existing Conditions, but with the
addition of one percent annual $ourth in traffic volume over the next fìve years.

Level of Seruice Analysis Methodology
Traffic impacts on the studï intersections were quantified through the determination of level of
seruice (LOS), a qualiative measure describing operational conditions within a traffìc stream.
There are six levels of service defined for each t¡'pe of facility (i.e., roadway or intersection) that is
anal¡zed. LOS has letter designations ranging from A to F, wi*r LOS A representing free-flow
traffic with little or no delay and LOS F representing iammed conditions with excessive delay and
long back-ups. Procedures for analyzing each type of facility are based on the Highway CoÞocrty

Monuol2000 (HCM 2000). The LOS methodology is described in detail in Appendix A.

Wllow Rood ond Universrty Avenue - Troffic Operaions Sardy
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Existing Conditions

Existing Roadway Netwerk
Unnersit¡Avent¿eis a fou¡=Jane ur.ban-a¡:terial-roadway that runs-approximatel)'-e¡SÎ-ltre$ çQnneçtint

the Bayflont Expressway (Stare Route 84) and west side of US t0l in dre stud¡r area. University

Avenuã west olMichigan Avenue has a posted speed limit of 25 mph for both directions. The

posted speed llmit east of t'{ichigan Avenue is 35 mph for botf¡ directions"

Willow Road is a four-lane urban arterial roadway that runs approximately east'west conneceing the

Bayfront Expressway ro rhe easr, and the west side of US l0l in the study area. The posted speed

limit in the eastbound directio,n is 40 mph and in the westbound direction is 35 mph.

O'grien Driye is a two-üane locaf raadway that runs north-south between Willow Road and

University Avenue.

Boy Rood is a rwo-lane local roadway that runs north-south between Newbridge Sueet and

University Avenue. [t becornes a four-lane roadway between UniversiE Avenue and Pulgas Avenue.

Newbridge St¡eet rs a rwo-lane local roadway that runs nortt-south between Pierce Road and

Bay Road.

Donohoe Street is a poftion of the East Bayshore Road. ln the study area it is a local roadway wittl

varying lane configuration fuom two lanes to five lanes útat runs north'south between Euclid Avenue

and Clarke Avenue.

Existing Transit Service
The folfowing transit services exlst within the study area:

¿ Wjlfow Road Cattrain Shuttle Servlce - The Caltrain shuttle provides service between the

Menlo Park Caltrain Stadon and the Willow Road area office buildings during commute

hours. The shucles serve rhe business parks to the west and east of US l0l fcr about

three hours during the morning commute and four hours during the evening commute.

t Miódey Shøttle Seryrce is a free community service route that is open to the general pubtic.

The shuttle is a popular service, particularl), for seniors. lt runs along Willow Road and

connecrs seve.ai desdnations in the Cit¡r of Menlo Parlc This line operates en an hourly

schedule on Monday to Friday between 9:30 a.m. and 3:30 p.m"

c Scmtrons Routes 281, 297, end 3?7 provide seven-day oPeration serving the cities of

Menlo Parh East Palo Alto and Palo Alto. These buses travel through a Pertion of
t,lniversity Avenue within the study area'

o Ðumbçston Express provides expFess service between Pato Alto and Union Cic¡'. The

Dumbarron Express seryes both Witlow Road and University Avenue with stops at dre

lnrersecdon o{ Wiltow Road I Middlefietd Road and Universiey Avenue f Bay Road wiehin

the study area.

Exlsting Bicycte Facilities
There is an eiisting Class tt bike tane on Willow Road between US l0t and Hamilton Avenue. The

bike lanes a.e pro*ìded for both the westbound and eastbound dire*ions. There is a Class [l bike

lane on universit¡r Avenue as well seryint both directions within the study area.

Willow Road ond Unfrersity Avenue - Treffic Qperotions Study
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Exi sting Trafüc Yolumes
Quality Counts collected existing weekda)' a.m. and p.m. peak hour vehicle, pedestrian, and bicycle
counts at all the study intersections on University Avenue in November 2009. Vehicle counts for
the study intersections on Willow Road were obtained from the City of Menlo Parh which
collected the peak hour turning movement volumes in October 2009. Peak hour pedestrian and
bicycle counts were collected at the Willow Road study intersections in March 2010. Figure 3

shows existing turning movement volumes at the studf intersections.

Existing Pedestrian FacilitieslActiviÇ
TJKM reviewed existing pedestrian conditions in the proiect study area. The pedestrian activit), is

high near the densely developed areas. Pedestrian sidewalks and crosswalks are provided on all
signalized intersections within the study area.

Table I and Table ll summarize the pedestrian counts by direction for each of úre study intersections
during the a.m. and p.m. peak hours.

The followint three intersections on University Avenue have high pedestrian acrivir)t
c Universitl Avenue / Bay Road

e Universit), Avenue / Woodland Road

c University Avenue / Donohoe Street

There are three uncontrolled pedestrian crossints on University Avenue at the following locations:

¡ University Avenue / Weeks Street

e UniversiV Avenue / Sacramento Street

o Universit), Avenue / Michigan Avenue

Willow Road ond Univenity Arenue - Troffic Operotions Studl
ond Recommended Neor-Ierm lmproremens
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Table l:

Willow Rood ond University Avenue - Troffic Operothns Stu{
ond Recommended Neor-Ie¡m lmprovernens

Pedestrian Counts durins the A.M. Peak Hour

Poge I I

luty 22,201 I

ID lntcr¡ectlon Control l{est¡ide Eostside South¡ide Nortñside

I Willow Road / Newbridge Street Signal 7 t6 0 7

2 Willow Road/ O'Brien Drive Signal 0 0 5 0

3 Willow Road / lvy Drive Signal 0 5 :

4 Willow Road / Hamilton Avenue Signal I 2 0 2

5 University Avenue / Donohoe Street Signal I 34 I 20

6 University Avenue / Bell Street Signal 6 7 9 t4

7 Unþersit)' Arenue / Runn),mede Street Signal I ll I 5

I University Avenue / Cooley Avenue Signal lt I I 0

9 UniYersiry Avenue / Bay Road $gnal t,1 t8 70 t5

t0 Universit¡ Avenue / Michigan Avenue Stop I 0 il 0

lt UniversÇ Avenue / Kavanaugh Drive Signal 0 0 r0 I

2 Universit¡ Avenue / Notre Dame Avenue Signal ó 0 0 2

r3 UniversitT Avenue / O'Brien Drive Signal 0 0 0 0

t1 Universiv Avenue / Adams Drive Stop 0 0 0 0

t5 Universicy Avenue / Purdue Avenue Stop 0 0 0 0

l6 Capitol Avenue / Donohoe Street Signal 0 0 I 25

t7 Un¡versitlr Avenue / US l0l SB Rarnps Signal 0 0 0

I Univemiq/ Avenue / Woodland Avenue Signal 9 34 45 4

t9 Bayfront Erpressway / Willow Road Signal 0 0- 0 I

20 Bayfront E4resswa¡ / University Avenue Signal 3 0 0 0
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Table ll: Fedestria¡¡ Caunts the P.M. Peak Hour
ID ,rìterseqtion €ontrol Wesglde Eostside Soutf¡slde No¡tl¡side

I Willow Road / Newbridge Street Signal I 41 6 tv

2 Willow Road/ O'Brien Drive Signal 0 0 t2 0

3 Willow Road / lvy Drive Signal 5 0 26 2

4 Willow Road / Harnilton Avenue Signal I 0 0

5 Universiq Avenue / Donohoe Sueet Signal I 33 0 24

6 Universiç Avenue / Bell Street Signal I 0 I 36

7 University Avenue / Runnymede Street Signal t0 6 r2 E3

I Universicy Avenue / Cooley Avenue Signal 24 0 0

I Universiry rAvenue / Bay Road Signal 3 46 56 3t

t0 UniversiE Avenue / lfichigan Avenue Stop 2 0 t4 0

il UniversitT Avenue i Kavanaugh Drive Signal 0 0 0 0

University Avenue / Nore Dame Avenue Signal 2 4 2 4

3 University Avenue / Q'Brien Drive Signal 0 I 0 0

t University Avenue / Adams Drive Srop 0 0 0 0

5 UniversiE Avenue / Purdue Avenue Stop 0 0 0 0

t6 Capitol Avenue / Donohoe Street Signal I 0 4 72

t7 Un¡versit). Avenue / US I 0l SB Ramps Signal 0 0 û 0

I Universit), Avenue / Woodland Avenue Signal 0 2e a7 ¡

I Ba¡,frone Expresswa¡' I Wiliow Road Signal I 0 0 20

20 Bayfi'onc Expresswa¡ / Universir¡ Avenue Signaf 0 0 0 f

Willow Rood ond University Avenue - Trøffie Operøtrons Study

ond Recommended Near-ïerm Impravements
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Existing Average Daily Trafüc Counts
ln addition to intersection turning moyement counts, 72-hour tube counts were performed at the
following l6 loc¿rions within the study area. Table lll lists tlre street setments and the corresponding
Average Daily Traffìc (ADT) Volume. Figure 4 shows the ayera€e daily traffic counts in each

direction on Willow Road, University Avenue, East Bayshore Road, Newbridge Street" and

O'Brien Drive"

Table lll: Traffìc Count Locations

lntersection Level of Service Analysis - Existing Conditions -
Table lV below summarizes peak hour levels of service at the eighteen study intersections under
Existing Conditions. LOS worksheets are provided in Appendix B.

Currently, all study intersections, except the following six intersections, operate within acceptable

level of se¡rrice (LOS) standards, with service levels at LOS D or better during the a.m. and p.m,

peak hours.

e The intersection of Willow Road / Newbridge Sreet operates at LOS E during both a.m.

and p.m. peak hours.

¡ At the intersection of UniversiE Avenue / Michigan Avenue, the stop-controlled Michigan

Avenue approach operates at LOS F with delay greater than 120 seconds per vehicle during
the p.m. peak hour.

c Ar the intersection of UniversiE Avenue / Adams Drþe, the stop-controlled Adams Drive
approach operates at LOS F during both a.m. and p.m. peak hours.

Wilfow Rood ond Unircnity Arnenue - Troffc Operæions Study

ond Recommended Neo¡-ïerm lmprovemens
Poge 13

Juty 22,201 I

# St¡!et Segmem ADT

I Bayshore Road North of Euclid 8,423

2 Euclid Road Between Donohoe and Runnymede 3,0r9

t Cooley Avenue Between Donohoe and Weeks Street 4,102

4 Clarke Avenue Between East Ba¡rshore and Runnymede 2,688

5 Clarke Avenue Between Runnymede and Notre Dame 2,t76

6 fulgas Avenue Beween East Baphore and Runnymede 5,880

7 Notre Dame Souttr of University Avenue t,465

I furdue Avenue South of University Avenue r,948

o Hamilton Avenue North of Willow Rd. 3.560

t0 lv¡, Drhe North of Willow Rd. 2,987

il Newbridge Street North of Willow Rd. ó,538

r2 O'Brien Drive South of Willow Rd. 6,053

r3 Willow Road East of US I 0l 32.766

t4 Willow Road West of Bayfront Expressway t9.840

t5 University Avenue EastofUS l0l 29.2t0

6 University Avenue West of Bayfront Expressway 22,540
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At the intersection of University Avenue / Purdue Avenue, the stop'controlled Purdue
Avenue approach operates at LOS E during the a.m. peak hour and LOS F during the p.m"

peak hour.

The intersection of Bayfront Expressway / Willow Road operates at LOS F during the p.m.
peak hour.

The intersection of Bayfront Expressway / University Avenue operates at LCIS E dr"rring the
a.rn. peak hour and LOS F during the p.m. peak hour"

Additionally, the interseeeion of University Avenue I Donohoe Street operates at LOS D with a

delay of 53.7 seconds per vehicle (which is close to tOS E standard of 55.0 seconds per vehicfe)
during the p.m. peak hour.

Delay = Average conrot delay in seconds per
minor approach af unsignalized intersections, and overall for signalized intersections.

Vlillow Roqd and Univeæity Ayenue - Trffic Operations Study

and Recommended Neor-trenn t rnpravements
Peç t4
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able lV: Peak Hour Intersectåon Levels of Service - Existine esnditions

,D fntenectlon €ontrsl

Exlsting €ond¡t¡ons

A.ltlL PeakHoar P.M. Pea,kllour

Deloy ros Delay tos
Willow Road / Nevnbridge Street Signal ó9.6 ts 65"4 E

2 Willow Road/ O'Brien Drive Signal 69 A r2.5 B

3 Willow Road / lvy Drive Signal 22.6 2t4 c

I Willow Road / Hamilton Avenue Signal t61 B 20.? c
5 University ¡Avenue / Donohoe Street Signal 44.4 D 54.8 D

6 University Avenue / Bell Sreet Signal 67 A 0.7 B

7 Univers¡E Avenue / Runnymede Street Signal Ê7 A il0 &

I Universit¡. Avenue / Cooley Avenue Signal t7 B 54

9 University Avenue / Bay Road Signal 27.8 L 40.8 D

t0 UniversiE Avenue / Michigan Avenue Stop 2r.8 c >r20 F

il University Avenue / Kavanaugh Drive Signal e? B 8. A

t2 University Averue / Notre Dame Avenue Signal 24.3 c 50 A.

r3 Universicy Avenue / O'Brien Drive Signal a7 A 67 A

4 UniYersiq Avenue / Adams Drive Stop >8G F s5.0 F

Ê Universic¡. Avenue / furdue Avenue Stop 45.4 E >t 20 F

t6 Capitol Avenue / Donohoe Street Signal 87 B 30.0 c

tî University Avenue / US l0 t SE Ramps Signal 9.3 E 22.4

t8 UniyersiE Avenue i Woodland Avenue Signal 26.5 e 30 c
t? Bayfront Expressway / Willow Road Signal r9.3 E > t20 F

2A Bayfront Expressway / University Avenue Signal 6t.5 E >120 F

Notes: conrot delay in seconds per vehicle. = Level of Service. Values are for tht crìticrl
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Accident Analysis - Existing Conditions
Accident data at srudy intersections along University Avenue and Willow Road was obtained fuom

the City of Menlo Park ar¡d Ciry of East Falo Alto. Table V summarizes the accident historT by tfpe
of collision (rear-end, side-swipe broadside) and the intersection locations. TJKM evaluaæd the

accident hisrony in order to determine any obvious accident pafferns in the past collisisns.

There wene a eotal sf 491 aceidents reported during the five-year period in the study area wit['¡

192 rear-end collisiens and 129 broadside collisions. The intersection of University Avenue I
Þonohoe has rhe highest number of eollisions on UniversiE Avenue with I I I collisions. The

inrersection of Willow Road I Newbridge Street has the highest number of collisisns on Wi[low Road

w¡th 5l collisions within the past five years.

There were a rora¡ of 35 I accidene reported at Un¡versit), Avenue intersections and t t4 aecidencs

reported at Willow Road intersections. The most eommon type of eollision was rear-end collisions

followed by broadside eollisions.

Tab'le Y: Accidents of Collision

,Ð lntel¡eetion Totol Heod-on Rea¡*end Broadside Sldesrripe
Bikef

Pedest¡iøn
Otfier

I Willow R.d. / Newbridge Sc 5 76 I il 0 4

2 Willow Rd./ O'Brien Þrive t0 0 7 7 0 0 t

3 Willow Rd. / lvy Drive ts 2 6 3 3 0 I

4 Willow Rd. / Hamilcon Ave. t3 7 2 3 0 0

c University Ave. / Donohoe Sc ilt 6 43 2t 33

6 University Ave. / Bell St 55 3 t2 28 4 4 4

7 Universit)¿ Aye. / R.unnyrnede St. 35 3 3 t8 6 4

I University Ave. / Cooley Ave. 5 2 0 0

9 University Ave. / Bay Rd. 17 t5 5 e 7 6

t0 Universiry Ave. / Michigan Ave. I 0 3 2 I

il University Ave. / Kavanaugh Drive ¡2 6 I 4 0 0

t2 University Ave. / Notre Dame Ave. 7 0 5 I t 0 CI

l3 Universic¡,Ave. / O'Brien Drive 3 0 3 0 0 0 0

4 Universiry Ave. / Adams Þrive 3 0 I
(l

r5 Universit¡, Ave. / Purdue Ave. a 0 4 2 U 0

l6 Capitol Ave. i Donohoe Sc 26 3 9 3 I I 2

7 University Ave. i US l0 t SB Ramps t9 4 0 0

I University Ave. / YYoodland Ave. 24 I 6 3 I L

9 Bayfront Expressway / Willow Road 25 0 6 lt 6 0 2

20
BayÍiont Expresswa¡ /

University Avenue
25 0 o 0 4 0 3

Totals 4?1 24 tq2 tz3 96, t2 38

Willow Raoó ond Universtty Avenue - Troffic Qperæions Study

snd Recommended Nesr-len¡t tn'lprovernents
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The collision data for süjd), intersections were compared with the statewide mean collision rate for
roadways w¡th similar characteristics. This comparative anal)'sis was undertaken using the Rate

Quality Control Me*¡od.

The Rate Quality Control Method flags a location as hazardous if it satisfies the following threshold:

Accident Ræe > &to
The analysis merl¡od assists in identifying "accident-prone" locations where collision rates are

significantly higher than the mean collision rate for a comparable traffic volume. Beta was set at the

9sü-percentile confidence level, meaning tt¡at the observed accident rate would only occur by

chance five times out ofone hundred due to chance alone. Based on the 2007 accident data on

California State Highwa¡'s, rhe average statewide accident rates per million vehicles for a signalized

four-legged intersection and a signalized thre+legged intersection are 0.58 and 0.43 respectively,

and the accident rate for a three-letged unsignalized intersection is 0. 19. "Hazardous" intersections

are identifìed as rhose having signifìcantly higher accident rates than the satewide ayerate.

Table Vl summarizes ttre accident rate analysis. Additionally, Appendix C contains collision diagrams

for the study intersections. Based on the collision data analysis, two study intersections fall under

the "Hazardous" locadon câtetorf:

e University Avenue / Donohoe Street

r University Avenue / Bell Street

It is nored that signal upgrade to include protectd left-turn arrow signal displays are already

planned and designed for úe intersection of University AvenudBell Streec That improvement is

expected to reduce collisions considerably.

ln addition, the following intersections are verf close to being considered a Hazardous location:

o Willow Road / Newbridge Street

o University Avenue / Runnymede Street

Willow Rood ond Univenity Avenue - Iroffc Operøtrons Study

ond Recommended Neor-lerm lmprovernents
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Yl: Accident Rate

ID lnte¡¡ection Totol Accident Røter þæaz Rema¡*

Willow Road / Novbridge Street 5t o7t 0:73 Nctri Hàiardous locetion

¿ Willow Road / Q'Brien Drive t0 0.t9 0.30 Non Hazardous location

3 Willow Road / lvy Drive t5 0.33 0.60 Non Hazardous locarion

I Willow Road / Hamilrcn ¡\venue 3 0.30 0.6c Non Hazardous location

5 University Avenue / Donehoe St¡-eet il t.44 0.73 Hazardous location

6 UniversiE Avenue / Bell Street 55 .24 0.78 Hazardous location

7 Univenity Avenue / Runnymede Sreet 35 0.76 0.78 Non Hazardous location

I University Avenue / Cooley Avenue 5 0.r3 432 Non Hazardous locedon

9 University Avenue / Bay Road 37 0.68 0.76 Non Hazardous loc¿tion

r0 University Avenue / Miehigan Avenue I 0.20 0.3 r Non Hazardous location

lt University Avenue / Kavanatrgh Drive t2 0.28 0.5t Non Hazardous location

t2 University Avenue / Notre Dame Avenue f 0. r7 0.é I Non Hazardous locadon

t3 University Avenue / O'Brien Drive 3 007 0.6 r Non Hazardous location

t4 Universiry Avenue / Adams Drive ? 0.07 0.3 r Non Hazardous locaüon

t5 University Avenue / Purdue Avenue 7 0.t6 0.3 r Non Hazardous location

l6 Capitol Avenue / Donohoe Sreer 26 0.57 0.78 Non Hazardous location

7 University Avenue / tJS l0l SB Ramps t9 0.25 0.56 Non Harrrdous locaüon

I University Avenue / Woodland Avenue 24 0.39 0.75 Itlon Hazardous locarion

9 Bayfront E>pressway / Willow Road 25 0.27 4.72 Non Hazardous location

20 Bayfront Expressway / Universit¡ Avenue 25 0.20 0.70 Non Hazardous location

Totats 491

,lores: as the number of accidents oer million ÚlePer enterint the intersection.
2) peta is right hand expression of the inequality, given as; Beta = XS + K (XSAfi)O.s + l/2 Vi. W¡ere
XS = mean accident rate for locations with characteristics similar to útose of location i.

Vi = volume of raffìc at locadon i, in the same uni$ as the accident rates are given.
Fr = 1.64 (constant)

Willow Rood ond Universny Avenue - Traffic Operotions Study
ond Recommended Neor-Ie¡nl ImþrovernenÊs

Page l8
july 22,201 I

-95-



City/County
Association of

Govemments of
San Mateo Count¡,

(c/cAG)

Near-Term Conditions

lntersect¡on Level of Service Analysis - Near'Term Conditions
This scenario is identical to Existing Conditions, but with the addition of one Percent annual trowth
in traffic volume assumed oyer the next fìve years. Figure 5 shows near-terrn turning movement

volumes at the stud), intersections.

Table Vll below summarizes peak hour levels of service at the study intersecdons under Near-

Term Conditions. LOS worksheets are provided in Appendix D. All intersections wittr acceptable

service levels for Existing Conditions are expected to continue operating at accePtable service

levels in Near-Term Conditions, except the Univenity Avenue / Donohoe Street intersection,

which would deteriorate to LOS E in the p.m. peak hour. Under Near-Term Conditions, the

following study intersections are expected to oPerate at LOS E or worse.

¡ The inrersection of Willow Road / Newbridge Street would operate at LOS F during both

a.m. and p.m. peak hours.

. The intersection of University Avenue / Donohoe Street would oPerate at LOS D with a
delay of 5 1.3 seconds per vehicle (which is close to LOS E standard of 55.0 seconds per

vehicle) during *re a.m. peak hour and operates at LOS E during the p.m. peak hour.

. At the intersection of Universiqr Avenue / Michitan Avenue, the stop-controlled Michigan

Avenue approach would operaæ at LOS F with delay greater than 120 seconds per vehicle

during the p.m. peak hour.

¡ At rhe intersection of University Avenue / Adams Drive, tlre stop-controlled Adams Drive

approach would operate at LOS F during both a'm. and p.m. peak hours.

c At the intersection of University Avenue I Purdue Avenuq the stop-controlled Purdue

Avenue approach would operate at LOS E during the a.m. peak hour and LOS F during the

p.m. peak hour.

o The intersection of Bayfront Expressway / Willow Road would operate at LOS F during the

p.m. peak hour.

The intersecr¡on of Bayfront Expressway I University Avenue would oPerate at LOS E during the

a.m. peak hour and LOS F during the p.m. peak hour.

Willow Rood ond Univenity Avenue -Trffic Operotions Study

ond Recommended Neqr-lerm lmprovements
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Table Vll: Peak l{our lntersect¡on Levels of Service - Near'Term Conditions

ID lntemection Control
Necr lerm Conditionr

A"M. Peok Hour F.JH. Peok Hour
Delqy ros Delay LOS

Willow Road / Newbridge Street Signal 86.S F >!20 F

2 Willow Road/ O'Brien Drive Signal 7 A ?? B

3 Willow Road / lvy Drive Signal 25.3 23.3

4 Willow Road / Hamilton Avenue Signal t6.9 B 3 t.3 c

5 University Avenue / Donohoe Street Signal 5 r.3 D 62"t ts

6 UniversitT Avenue / Bell Sseet Signal 6.8 A t.4 B

7 University Avenue / Runnymede Sreet Signal 9.2 A .3 B

I University Avenue / Cooley Avenue Stop I 1.8 B 5.6 c

9 University Avenue / Bay Road Signal 28.3 L 4,{ 0 D

t0 University Avenue / Michigan Avenue Stop 23.8 c >120 F

il University Avenue / Kavanaugh Drive Signal 24.9 c I A

t2 University Avenue / Nore Dame Avenue Signal 27t c 5.3 A

r3 University Avenue / O'Brien Drive Signal 9.t ,c ó.5 A

t4 Un¡versity Avenue / Adams Drive Stop >80 F >80 F

r5 University Avenue / Purdue Avenue Scop 6t.5 F >l 20 F

t6 Capitol Avenue / Donohoe Sreet Signal r8.9 B 29.e c

t7 University Avenue / US l0l SB Ramps Signal 20.3 c 26.5 c

t8 Universicy Avenue / Woodland Avenue Signal 27.1 c 37.2 c

t9 Bayfront Expresswa¡. / Willow Road Signal 21.3 c > t20 F

20 Bayfi'ent Exçressway / University ¡{venue Signal 70.5 E >t 20 F

Notes: Dela¡, = 4"".*a control dela¡ in seconds per vehicle. LOS = Level of SerY¡ce.

Yalues are fo¡ the cridcal minor approach of unsignalized intersections, and overall frcr signalized intersect¡ons

Willow Røod and Universitf Avenue - Trcffic Operotions Study
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San Mateo County - Willow Road and University Avenue

Near Term Turning Movement Volumes
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F otential I m provernents

Eased on tlre comprehens¡ve evaluation of existing and near-term ffaffic conditions, the needs for
porenrial improvements on the-Willow-Road'and Universit¡.'Avenue eorridors were identified.
TJKM developed various alternatives for potential improvements on Willow Road and Universit¡.
Avenue between US l0l and Bayfront Expressway that meet the proiect obiectives, including
reduced delays and queues for vehicle traffìc and transit and enhanced safety for pedestrians and

bicyclists. This section of the report presents bacþround, need, opportunities, and a conceptual
design approach for each of the recommended improvements.

The needs and potential improvements can be broadly categorized into the following groups:

L System-wide operational improvement

a) Signal Coordination (all signals along University Avenue and Willow Rcad)

2. lntersection-specific improvements (Safety and OperationaÍ)

a) Willow Road / t\ewbridge Street and northbound US [0 ] Off-ramp to Willow

b) Willow Road and Bayfront Expressway

c) University A"venue and Cooley Avenue

d) University Avenue and Runnymede Street

e) University Avenue I Donohoe Street and Donohoe Street / Capltot Avenue

3. Pedestrian/Eicycle/Other improvements

a) Uncontrolled pedestrian crossings

b) Fedestrian safety across US I 0l NB off-ramp at University Avenue

c) Pedestrian countdown signals

d) Bicycle detection

e) Emergency vehicle signal preemption

TJKM evaluated the potent¡al impacts of each alternative on vehicle traffic, pedestrians, bicTclists,

rransit, and on neighboring local streets. Synchro was used to anal¡r-ze the benefits of signa[

coordinarion and each intersection-specific alternative to vehicle traffic LOS, delay, and queuing.

TJKM met wirh Cir)' of Menlo ParK Ciry of East Palo Alto, Caltrar¡s. MTC and CICAG staff to
coordinate development of appropriate performance measures for the potent¡al improvement
alternatives, and rc review the alternatives being considered. The need, conceptual design

approach, evaluation of porential impacts, and performence meâsures for each of the poteneial

improvernent alternatives are presented in detail in the subseguent sectiofis of this report"

Atthough the stop-controlled side streets intersecting University Avenue at Michigan Avenue,
Adam Drive, and Purdue Avenue are expected to condnue operating at unaccepteble levels of
service, rhis study did not identifo any improvements for those intersections. ln many comrnunities
similar to East Palo Alto, where arterial roadways have unsignalized intersections with low-volurne
side streets it is not unusual for úre side street to operate at below-standard LOS. ln most cases, tt
is often physically and operationally infeasible to provide improvements that would achieve

ecceprable LOS on the side street without imped¡ng traffic flow on the maior street, i.e. l-lniversity
Avenue. TJKM experience has found that the most tfpical mitigation measure used for improving

Willow Rood ond Univenit¡ Avenue - Traffic Operotions Study

cnd Recommended Neor-Ienn lmprovernents
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below-standard side street operations is to install a ffaff¡c signal. However, in this case it is

operar¡onally undesirable to install trafüc signals at these locations, because the intersections do not
meet signal warrants and signals would increase the delays on University Avenue at these
inrersections. Additionally, the reduced side street delay resulting with a signal would likely atract
higher cur-rhrouth traffic volumes to the local neighborhood streets conneftint to the intersection.
Because these results would be conrary to the obiectives of this study, no such improvements are
recommended for the three subject sto¡controlled side street intersections on University Avenue.

Willow Rood ond Univercity Avenue -Troffic Operotions Sudy
ond Recomrnended Neor-Term lmprovemen8

Poge 2j
luty 22,201 I

-100-



City/County
Association of

Governmens of
San Mateo County

(c/cAG)

System-Wide Qperational lmprovement

Signal Coordination

Need

Based on the near-tenrn LOS conditions described in a previous section of this reporg four
signalized intersections operate below the acceptable LOS. Traffic signal coordination is typicatly
needed to process traffic eflìciently through a group of intersections. Signal coordination utilizes the
existing roadway infrastrucnrre by insuring optimum ravel speeds while reducing delay. Currently,
the signals on University Avenue and Willow Road are not coordinated. The signals are operating
with variable cycle lengths, which differ between intersections. This resuls in excessive delay, long
queues, and an increased number of vehicle stops, which in turn increases vehicle emissions and
poor air qualiE.

lmprorernent

To maximize the efüciency of the roadway Ðrstem, TJKM recommends coordinating all úre signals

along the Universit¡, Avenue and Willow Road corridor. Traffìc signal coordination requires the
cycle lengths at each of the intersect¡on to be the same. Signal timings for all study intersections on
University Avenue and Willow Road were optimized using a common cycle length for the am. and

üe p.m. peak periods.

The revised delays and LOS are presented in Tables Vlll and lX.

Table Ytll: A.M" Feak Near-Term Conditions Before and After

'D
l¡¡ter¡ec¡ion Contrcl

A/Vt Near ïe¡m Condftions
Beftrc lmprovement Afrer lm¡rouemcnt

Deloy ros Delcy tos
Willow Road / Newbridge Street Signal 86.S F s8.2 E

Willow Road/ O'Brien Drive Signal 7. A 7.1 A

3 Willow Road / lvy Drive Signal 2s.3 c 9.0 A

4 Willow Road / Hamilton Avenue Signal t6.9 B 17.9 B

5 Universiey Avenue / Donohoe Street Signal 5 r.3 D 37.3 D

6 University Avenue / Bell Sreet Signal 6.8 A 7.t A

7 University Avenue / Runnymede Street Signal ?.2 A 6'r A

9 Universit¡ Avenue / Bay Road Si6nal 283 c 25.9

University Avenue / Kavanaugh Drive Signal 24.9 c 56 A

2 University Avenue / Notre Dame Avenue Signal 271 c 89 A

3 University Avenue / O'Brien Drive Signal 9t A 8.3 A

A Capitol Avenue / Donohoe Street Signal 89 B 22.5 c
7 University Avenue / US l0l SB Ramps Signal 203 c 6.0 B

I University Avenue / Woodland Avenue Signal 27 c 29.& c
? Bayfront Expressway / Willow Road Signal 2 t.3 c 2s8 c

20 Bayfront Expressway / University Avenue Signal 70"s E 28.0

Willow Rood ond Untversity Ayenue - Troffic Operotrons Study

ond Recommended Neor-Te¡m Improvernents
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Table lX: P.M. Peak Near-Term Conditions Before and After

,D lntersectlon Contrcl
P./Vl, Neor Îe¡m Condltions

Eeforc lmproverncnt After lmprcvement
Delsy ros Delay tos

I Willow Road / Newbridge Street Signal > 120 F 45.0 D

2 Willow Road/ O'Brien Drive Signal r3.3 B 140 B

3 Willow Road / lv¡r Drive Signal 23.3 c 7 A

1 Willow Road / Hamilton Avenue Sigpal 3r.3 c t46 B

5 Universiry Avenue / Donohoe Sreet Signal ó2.t E 39.9 D

6 Universiv Avenue / Bell Street Signat il1 B 9.7 A

7 University Avenue / Runn¡mede Sreet Signal r r.3 B t4.t B

9 University Avenue / Bay Road Signal 44.0 D 3ó.9 D

il Universit), Avenue / Kavanaugh Drive Signal 9.t A 53 A

t2 Universit), Avenue / Notre Dame Avenue Signal 5.3 A 46 A

r3 Un¡versit)'Avenue / O'Brien Drive Signal 6-5 A 5.9 A

tó Capitol Avenue / Donohoe Street Signal 29.8 c 22.5 c
t7 UniYersity Avenue / US l0 I SB Ramps Signal 26.5 c 18.4 B

t8 Universit/ Avenue / Woodland Avenue Signal 32.7 c 310 c
9 Bayfront Expressway / Willow Road Signal >l 20 F > t20 F

20 Bayfront Erçr"essway / Univer-sit¡ Avenue Signat > 120 F > 120 F

ln addition to the level of service anallris, travel time estimetes were conducted based on the
Synchro model. Travel time esdmates were conducted for "with improvement" and "without
improvement" conditions. Table X below summarizes the fìndings. As shown in Table X signal
coord¡nation on University Avenue and Willow Road significantl)' reduces travel r¡mes on both the
corridors. Drastic improvement is expected on Willow Road in the eastbound direction during the
p.m. peak periods due to proper coord¡nadon and ¡ncreased cycle lengúr at the intersection of
Willow Road and Newbridge Streec Even with signal retiming, the intersection of Universiry
Avenue and Bayfront Expressway continues to operate at LOS F with excessive delay. Therefore,
the travel time benefits on Universit)' Avenue in úte eastbound direction ane expected to be
moderate.

Table X: Travel Times W¡th and Without seconds)

shows tfre travel times

Willow Rood ond University Arenue - Iroffic Operotlons Study
ond Recommended Neor-ïerm lmprovemen8
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Corrldo¡
A.M, Peok (MlnutesSeconds) P.lvt Feok (MlnutcsSeconds)

ðeþre
lmâ¡pvemcnt

AÊe¡
lmprcvement Dttr Beþ¡e

tmDrprcment
After

lmÞrovernem
Drff

Willow Road EB 3S3 3: l0 +0:07 5:57 3:22 .2:35

Willow Road WB 5:41 4:01 -l:40 4:33 3:51 -0 42

Universiqr AYe EB 7:ll 6:37 -û34 9:20 8:47 -{l:33

Un¡vers¡ty Ave WB 6:30 5: l6 -l:t4 6:43 6 t3 -0:30
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P¡ps ond Cons

Some of the advantages of traffic signal coordination are:

o

c Reduces enerÐrand fuel consumpdon

o Reduces vehicle stops and increases travel speeds

o Provides enyironmental benefia from reduced vehicle emissions

Some of the disadvantages of traffic signal coordination are:

¡ lncrease in travel speeds may have a negative impact on the adjacent community

G May attract addkional traffic through the corridor

Willow Rood qnd Univercity Avenue -Trffic Operctions Study
ond Recomrnended Neor-ferm lmprovements
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lntersection-Specific lmprovements

Based on analysis of the existint and near-term conditions, several intersections on Willow Road

and University Avenue were identifìed for potent¡al improvemens. This section addresses the

recommended improvemenÈs at each intersection in deail.

Vyillow Road / Newbridge Street and Northbound US l0l Off-ramp to Willow Road

Need

The intersection of Willow Road and Newbridge Street is expected to oPerate at LOS F under

near-rerrn conditions and the collision rates are high. This is partly due to the close proximity of

the intersection to the US l0l northbound off-ramp. The existing lane configuration forces trafüc

exiting from the US lO I norrlrbound off-ramp to merge into high-volume eastbound traffìc lanes on

Willow Road, which causes delays and queues for the off-ramp traftÌc. Additionally, traffic from the

off-ramp subsequently making a left tr.¡rn at úre intersection of Willow Road and Newbridge Street

needs to weave'through the high-volume eastbound traffic on Willow Road within a shon disance

ro access the left-turn lane. Counts conducted in September 2010 indicate that aPProximately

900 vehicles exit from the US l0l off-ramp and merge onto eas$ound Willow Road during the

p.m. peak hour, of which 35 vehicles weave through eætbound traffic to access the left'turn lane

ior Ñewbridge Street" The peak I S-minute volume was l2 vehicles weaving from the off'ramp to

the eastbound left-turn lane during the p.m. peak These conditions are potentially the cause for

several rear-end and sideswipe accidents on Willow Road between the US l0l northbound

off-ramp and Newbridge Streec The obiective of the proposed improvement is to reduce traflic

merging and weaving issues on this segment of Willow Road.

Three improyement options were considered to address the existing weaving issue. Figures 6, 7, and I
show the concept plans.

lmproYement OPtion t

Option I would add a rhird eastbound lane on Willow Road e¡cending from the US l0l
norr¡bound off-ramp to Newbridge Street The úrird lane would be added by widening the nonh

side of Willow Road and realigning the raised median as shown in Figure 6. Adding the third lane

extending from the US l0l off-ramp would eliminate ttre need for ramp traffìc to yield and merge

into the ãastbound rraffic on Willow Road. The widening of ttre roadway and realignment of the

median on Willow Road would also allow extending the exclusive eastbound left turn lane on

Willow Road by approximately 75 feec

As an extension of this alrernative, TJKM considered the option of prohibiting traffic from the

US l0l northbound off-ramp from making a left turn at the intersection of Willow Road and

Newbridge Street This would completely eliminate the need for weaving on this segment of
Willow Road. The prohibition can be achieved by placing a left-turn restriction sign (Option lb)

visible to trafüc exiting US l0l only and not visible to eastbound trafüc on Willow Road' This

would divert traffìc anl slightly increase the number of left turns and U-turns at the intersection of
Willow Road/lvy Drive, and thereby also increase volumes at the intervening Willow Road/O'Brien

Drive intersection. TJKM conducted LOS analysis to check the impact at those two intersections

wirh üe increased volumes. Table Xl shows the LOS and delay (in seconds) with and without the

proposed Option lb improvements. As shown in Table Xl, the increase in delay at the

intersections due to the shift in traffic would be insignificant

Willow Rood ond lJniversrty Avenue -Trafic Operøtrons Sudy

ond Recommended Neor-lerm lmprovements
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It should be noted that eastbound r¿ffic on Willow Road would still be able to make right turns ar
the Newbridge Street intersection. Figure 6 shows the concept sketch for the proposed Option I

and Option lb improvements.

Table XI: LOS and Delay (in seconds) \4¡ith and Without Option lb or Option 2

frnprorerneme Opúan 2

This improvement is similar eo Opt¡on lb, but with the addition of delineator posrs ro ph¡rsically
restrict US l0 i off-ramp traff¡c from making the left turns at the intersection of Newbridge Sreec
The level of service impact for this alternative would be similar to Option lb. lt should be nored
that eastbound traffic on Willow Road would still be able to make right rurns ar the Newbridge
Street intersection, but the delineator posts would make that movement more difficult b¡r

shortening the disance available to merge into the far right lane before turning right" Figure 7
shows the concept sketch for Qption 2.

fraprorement Option 3

Option 3 would insslf a signal at the intersection of Willow Road and the US l0l norrhbound
off-ramp. The recomrnended signal would be a two-phase signal assigning right of way with green
signals alternating between the US l0l off ramp and eastbound Willow Road" This would
completely eliminate the weaving on this roadway segment This option would nor restrict the
left-turn movement at the intersection of Willow Road and Newbridge Street" Figure I shows
the concept plan for the proposed improvemenc

TJKM conducted qr.reuing analysis at the proposed signal to check whether queues cou[d potenrialty
block througtt raffic on the US l0l mainline. Table Xll shows the o<pecæd queues at the proposed
sþal. As shown in Tabfe Xll, the off-namp would need to be widened to two lanes to avoid queues
frlom the proposed signa! extending too close to the freeway mainline.

I Wîllow Road and Unirersicy Avenue - Trffic OperotÌons Stud¡r

I ond Recommended Neor-Ienn lrnprovements'
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Neor.ïe¡zr¡
Conótcians

tOS (Defoy) 8eþre lmprcvement tOS fDeloy) After Improvement

Afvl. Peck l{our P.M" Peck Hour A./þ1 Feok l.fou¡ F.tvl PeakHaur
vY¡llow Koad and
Newbridee Sreet

E (s8.2) D (4s.0) Þ (4e.7) Ð (44..4',ì

Willow Road and
O'Brien Drive A (7.r) B (r4.0) A (6.8) B (rs.0)

Willow lload and
lvy Drive

A (e.2) A (7.r) B (r r.r) B (r0.4)
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Table Xll: feet on US l0l Northbound at Willow with

Pros 4 Cons

Table Xlll summarizes the advantages and disadvantages of the alternative options at Willow Road /

Newbridge Street and the Northbound US l0l Off'ramp to Willow Road.

Table Xlll: Pros and €ons of Alternative t0¡

US l0l NB ofi ramp with single lane

US I 0l NB off ramp with two lanes

Opton I Optlon lD Optron 2 Optlon 3

Bcnêfu

Resolve weavint issues and enhance safeq, ./ ./

Reduce collisions due to weaving trafric { {

lmprove capac¡t), and lane utilization by elimìnating
forced merge

{ ./ I

hovide lefe-urn a-ccess at Nerrvbridge Street to traffìc
from US l0lramp

{

l¡¡uc¡

Divens desired left u¡rn at Newbridge to a left or U.
turn at lvy Drive - ¡ncreasing ravel disance

./ {

Right-of-way issues .J 'J {

Si$el t¡mint coordination with odler corridor
¡ntersections

./

Requires coordinadon with Calrans due to
modifications at US l0l freewa¡r ex¡t ramP

./ .J v ./.J

Must ensure ùat traffic on the ofi-ramp will not back

up and impact US I 0l nonhbound fi'eeway
{{

Willow Rood ond Univenity Avenue - Trffic Operotrons Surdy
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t--
I Willow Road and Bayfront Expressway

Need

The intersection of Willow Road and Bayfront Expressway operates at LOS F with heavy delays

during the p.m. peak hour under existing conditions. lt is expected that the delays will further
increase at this intersecdon under near-term conditions. The eastbound right turn queue extends

beyond the exelusive right urn lanes and thereby conflícts with the eastbound through trafüc and

the bicyele lane on Willow Road.

Two improvemenr opr¡ons were considered to address the existing trafrc conditions. Fþres 9 and

I 0 show the concept plans.

lmproYement Opt¡on I

Option I would add a third right-turn lane for the eastbound right-turn movement by widening

Willow Road, and convert rhe existing e¿stbound shared left-through lane to a throuth only [ane.

The proposed change in Iane configuration would eliminate úte need for the split-phase signal

operation ar rhis interseetion. Figure 9 shows the concept plan for this imProvement" Table XIV

illustrates the expected improvements in traffic operations with the proposed improvements.

W¡th the proposed improvernent the intersect¡on ¡s e)eectd to continue oPeratint at LOS F, but
the delay is expected to reduce by approximately 49 seconds during the p.m. peak hour.

lrnprovernent Option 2

Option 2 would conyert the eastbound right-turn lanes on Willow Road to a single free (not
controlled by a traffìc signal) right-turn lane. This modification would require widening Bayfront

Expressway for approximately 1,200 feet to provide an acceleration lane for the free right-turn
movemenr" Figure l0 shows the concept plan for the proposed improvement Table Xy' shows the

LOS and delay (in seconds) expected before and after the implementation of the improvement
With the proposed improvemenq the intersection is expected to operate at LOS E with signifìcant

reduction in delay during the p.m. Peak hour under near'term conditions.

It should be noted that this alternative would not provide a signalized pedestrian and bicycle

crossing across the free right turn lane.

Table XY: LOS and Delay (in seconds) W¡th and Without Option 2 lmprovements

Table XIV: LOS and Delay (in seconds) VYith and Without OPt¡on I lmprovements

NccpTe¡m
Conditlon¡

tOS (Deloy| Befoæ fmp¡cYement tOS (Deloy) After lmProvement

A/Vl. Peak Hour P.lVl. Peøk Hour A/þt Peak Hour P"/Vl. Peok Hour

c (2s8) F ( r s4.7) c (25.r) F (r06.r)

Nearlerm
Condltion¡

tOS (Deloy) Beþæ lmprovemeræ tOS (Deloy) After lmprovement

AM. Peqk Hour P"M. Peok Hour A.lll. Peok Hou¡ P.114 Peok Hour

c (2s.8) F ( rs4.7) c (20.6) E (ór.3)

Willow Rood ond lJnivenity Avenue - Trffic Operøaons Study
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Tabte XVt s¡.,¡mmar¡zes the advantages and disadvantages of rhe atrernadve aptions at Willow Road
and Ea).front Expressway.

Tab,[e XVf Fros and eens ef Alternat¡ve eE1 - Wiile¡¿v RoadfBa

@þtieû t @þtton 2

Eenefiæ

Frovides addirional capaeity for right-rurn from easrbound Willow Road {

B-ovides fr'ec flow movemenr for righuturn from eastbound Willow Rsad ,/

lmproroes operadon effìcieney and reduces delay at the imerseeeion

Emissions ¿re also reduced .v

Better bicycle eonnect¡on ta Bay Trail and Dumbarton Bridge {

lssues

R.equires coordination with eahlzns fsr modifications at Ba_).fronî Expressway {

Wedands eoordination and possible right-oÊway acquisir¡on {
Fedestrians and bieyclists musr eross free right-turn gaffic flow to eontinue

along Bay Trail ro/from Dumbarton Bridge ./{

Wiltow Raeó enö Unwersity Avenue - Traffic Qperøtions Study
cnd Reeørnmended Near-Term I mþravemenß
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University Avenue and Ccofey Avenue

Need

The intersection of University Avenue and Cooley Avenue is located in close proximÇ to the

inærsecrion of University Avenue and Bay Road, which is congested during ttre p.m' peak period"

Traffìe turning right from Cooley Avenuc results in increased traffic conflic$ on University Avenue,

because it ¡s ãiflìèuh to make ttre right turn onto University Avenue when traffie is backed up from

the ¡nrersection of Uniyersiqr Avenue and Bay Road. During Úre peak periods, Cootey Avenue serves

as a eut-through route for traftìc avoiding the conçstion on univers¡t)' Avenue' The intersection of

UniversiE Avènue and Cooley Avenue also has pedesu'ian safety eoncerns due to the conflicts

between pedestrians erossing Cootey Avenue and the congested right turn to UniversiE Avenue.

Two improvemenr opdons that would restriee ffaflìc aeeess from eooley Avenue m University

Avenue were eonsidered to address the existing traffìc conditions at this interseetion. Figures I I

and I 2 show the eoneept Plans"

lmprovernent Option I

Option I would physically restrict traffie access from Cooley Avenue to University Avenue by

eonstrucdng a raised curb bulb-out or barrier: This option would divert traftic currently exitint

Cooley Avenue to instead use Runnymede Street to connect to University Avenue. However, trafüc

from eastbound University Avenue would still have right-tr.rrn aceess to enter Cooley Avenue. This

eonlìguration would potentiall¡r reduce neighbortrood cut-through traff¡e and wsuld also improve

pedeõtrian safety crossing Cooley Avenue at tfte intersection. Figure I I shows the conceptual sketch

of this potenrial eonfipration for the intersection of Universit), Avenue and Cooley Avenue.

TJKM condueted tOS analysis to check the impact at the intersection of UniversiE Avenue and

Runnymede Streer with this alternative, because it would divert some traffìc to that intersection.

Table XVll shows rhe LOS and delay (in seconds) at the intersection of University Avenue and

Runnymede Street with and w¡rhout ttre potential Option I improvements at the University

Avenue / Cooley Avenue intersection. As shown in Table XVll, the intersection of University

Avenue and Runnymede Streer is expected to continue operatint at LOS B or better with slight

increases in delay. The expeæed increase in delay at the intersection of University Avenue anci

Runnymede Street due to the diversion of tr¿ffic is insignificant'

Table XYll: LOS and Detay (in seconds) rlV¡th and Without Option I lmprovements

lrnprovement Oqtìon 2

Option 2 would physically resrrict al! vehicular traftic movemenñ between University Av.enue and

Cooley Avenue by constructing a culde-sac bulb at the nonh end of Cooley Avenue. This option

would divert all tiaffic currently exitint and entering Cooley Avenue directly to/from University

Avenue to instead use Runnymede Street to connect with University Avenue. This cul'de'sac

confìguration would eliminate neighborhood cut'through trafüc using this portion of Cooley Avenuq

and improve pedestrian safety by elirninating vehicle-pedestrian conflicts at this location on

University Avenue. Figure l2 shows dre concept sketch for this configuration on Cooley Avenue.

Witlsw Rosd ond lJniversit¡ AYeRue - Troffie Aperotians Study

ond Reeornmended Near-Ierm lrnpr overnents

Necr Teín
eondltlens

tAS (Defo¡| Befere fmÊrovement LOS (Defay) After lmProvement

Univer€ity Ave. and

Runnymede St.

A.M. Peak Hour P.M. Peek Hour A.M. Peak Hour P.M. Peak Hour

A (6.7) B (r4.r) A (7,3) B (r5.2)
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Because aE[ traffic eurrefttly using eooley Avenue to eonnect witl'¡ Universåty Avenue would be
diverted to Runnymede Sreeq TJK-M condueted tOS analysis ro eheek rhe impaer at rhe
interseetion af Univer sity Avenue and Runnymede Streer wirh rhls afrernarive. Table XVlll shows
the tOS and delay (in seeonds) at the intersect¡on of Universiry A,venue and Runnymede Street
witlr and without the potential Option 2 improvemen$ at rhe UniversiE Avenue/eooley Avenue
interseedon. As shown in Table XVlll, the interseetion of tJniversiey Avenue and Runnymede
Street ås expeeted te eendnue operatint at tOS B or becer with stight inercases in detay. The
expected ãncrease in delay at the intersection of Universiry Avenue and Runn¡'rnede Street due to
the dlversion of traffie is insignifieanc

Tab'[e XYItt: tOS arEd Delay (in seeonds] \4f¡th and \ffithout CIptËo'n 2 lmprovements

P¡ps d Cons

Tabte XtX summarlzcs the advantagcs and disaclvanøges of the atternaùve options at Universitl'
Avenue and Cooley Avenue.

Tabte X[X: Fros €ons

Ne@r ret?n
€,anét¿Eacs

LØS (Ðeiøy! Before fmpe.ouenrene LAS (Deêey| Afrer ro?Þrosemer¡€

UnivcrsieÏ Ave. and
Runnynrede St.

A.M. Peak Hour P.M. Peak Hour A.M. Feak Hsur P.M. Peak Hour

A (6.7) s (r4.r) A (7.2) B (r s.3)

: l¿ros and Çcns of Alternative Options - U Ave"
Qpttan I Qptåan 2

Benepæ

Eliminares eut-rhrough traffic

Reduees pedes$ian conflicts !
Eliminates trafüe interruptions on University Avenue {

Will improve the overall fìow of s"affìc and safety around dre area \i

lssues

Will divert raffìc onto adjaeent sreets

Causes ineonvenience co lseal r-esidents ./

'lraffic may use markeg privare driveway to ¿ccess Universit), Avenue

Wil{ need addirionaf right-øf.vra.y to aeesmmodare rhe ehanges

Vûltow Raad end Univercrty Ãvettue - Trffic Aperetians Study
and Reeomnrended Neer-Teml lmprovemenb

Page 38
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University Avenue and Runnymede Street

Need

Based on the aceident analysis, the interseetion of University Avenue and Runnymede Street has

eolt¡sion rates that are signlficantly higher than the mean eollision rate for comparable interseetiens.

There were a rotal of 35 aecidents reponed during the last five-year period, ineluding l8
broadside eollisions. The second highest collision tfpes at this loeation are rear-end accidents.

Both eypes of accidents can be attr¡buuble eo the lack of protected lefçturn signal phases at the

interseetion and improper timing for intersection elearance intervals.

The aeeess driveway for emergency vehicles exitint from a Fire Station is loeated iust west of Úte

intersection of University Avenue and Runnymede Street lt was observed that during peak

periods, easrbeund queues from the interseetion bloek the access driveway to the Fire Station.

Two improvements are reeomrnendd that would potent¡alb/ address the existing traffìe eonditions at

this intersection.

lmprosements

l" Upgrade the traffic signa! hardware ts inelude protected left-turn arrow signa-l displays and

update sitnal t¡mint plans to include proteercd left-turn signal phases for the eastbound and

westbound left-turn movements. The protected left-turn phases are expeeted to reduce

both broadside and rear-end collisions. Howeyer, this improvement ¡s expeeted to
increase the overall ¡ntersection averate delays by three to fsur seconds. The intersection

is expected ro eontinue operadnt at an accePtable level of service of LOS B"

2" lt is also recommended that an eme€enc)' signal be provided at the Fire Sation access

driveway iust to the west of the intersection at Uniyersit)r Avenue and Runnymede Stree¿

The signal at the fìre sration access would have a preempt¡on phasing sequence that would

be coordinated with the signal at Un¡versity Avenue and Runnymede Street when vehicles

are exiting the station to respond to an emertenq/'

The proposed protected left-turn signals on University Avenue at Runnymede Street and the

emertenc)' signal at the Fire Station access driveway are recommended for design, installation, and

oper¿tion as a single coordinated system.

Pros d eons

Pros:
C

I

Willow Rsqd ond tJniversity Avenue - Troffic Operøtr'ons Study

ond Recommended Near-lerm lmprovements

A protected left-turn signal provides the motorists a period of time where left-turns can be

made without encountering conflicting vehicular and pedestrian movements

An emergency signal coordinated with the immediately adiacent intersection signal wil[

faeilitate vehicles exiting the Fire Station driveway to respond to an emertency, b¡'clearing

vehicle queues from the adjacent signal that might otherwise block dte driveway, and

allowing emertency vehicles to proceed without eneountering conflicting vehicle

movements at the drivewaF or tfte adiacent intersection.

A protected left-turn signal at the intersection and emertenc)' signal at the Fire Station

driveway will enhanee safeq'and reduce accidents'

Paç 4l
Juty 22,20t I
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eons:
o Green time for the left turns will reduce the green tirne on through movements or side

st¡'eets, whieh can be a disadvan@æ during peak hours with heavy rnain street trafüe on

o A eest will be ineurred in installing signal display hardware for lefururn a¡Tovvs and the
emergeney signal, and eonnecting the additional signal condueror and deteetor wiring to
the sþnal eontreller eabine¿

Wiltaw Rood and University Avenue - Traffic Qperations Study
anó Ræommended Near-lerm lmproræments
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University Avenue f Donohoe Street and University Avenue / Capitol Avenue

Need

Severe traffie congestion occurs in the northbound direction on Donshoe Street extending from

University Avenue to eapitol Avenue, resulting in a gridloek eondition. Various improvement

measures are proposed that would petentially alleviate the existing traffie conditions at d¡is

inærsection.

lrnprovernents

Add a northbound tane on Donohoe Street extending benrrreen University Avenue and

Capitol Avenue. This eould be aehieved by narrowing the existing lanes in both direetions

on Donohse Sreet ts lGfoot lanes, which would not require any roadwa-y widening and

acqu¡sit¡on of right-ef-way. The potential lane configuration for Donohoe Street is shown in

Figure 13" The proposed lane confìguration would replaee the existing shared left-through

lañe with sepat?re lanes for left-turn and through movements on the nortlrbound approaeh

of Donohoe Sreee
Eliminating the shared left-through lane would allow the implementation of a standard signal

phasing sequence with proteæed left-turn phases" replacing the existing split-phase sequeRee.

As eompared to a splir-phase signal operat¡on, a standard 8-phase signal sequenee improves

the overall effrcieney of the intersect¡on operation.

Remove the "No Right Turn on Red" resffietion for the eastbound right turn rnovement

from University Avenue to Donohoe Street'

lnstall additional signage and pavement markings to provide clearer direction to drlvers

regarding the eorrect lane te use for various traffìc movements. RePaint the "Do Not Block

lnrersection" pavement marking and enhance signage for the intersection of Capitol Avenue

and Donohoe Sffeec

lnsall red light camera enforcemenr systems at both intersecdons, which would help in

increasing interseetion safetY.

Figure l3 presents the eoneept plan showing all the proposed improvements at the two intersections.

Itihould be noted that ¡mproyements I anci 2 are interdependent. Otherwise, pr-oposed

improvemen$ can be implemented independently and in phases, if needed'

Table XX shows rhe improvement in tOS and delay with the proposed lane configuration,

standard 8-phase signal operation, and removal of the "No Right Turn on Red" restricdon. Other
improvemenrs are expected to provide better guidance and improve the overall intersecdon safeE.

Table XX: LOS and Delay (in seconds) \lY¡th and without lmprovements

As shown in Table XX, the proposed improvements would improve trafüc operations at tl¡e

intersection of University Avenue and Donohoe Street by reducing intersection delay" especially

p.m. peak hour operations, which would improve from LOS D to LOS C. The p"m. peak hcur

4.

Witlsw Road cnd Unrvenity Avenue ' Traffie Operatrons Study

ond Recommended Neon-Îe¡m frnprovements

Poç 43

Juty 22,2AI I

Nesr-Te¡m
eonditions

t"OS (fletay} Beþre lmprovement tOS (fletcy) After fmpaoverneræ

ÀlVl. Peak l{oer P.1H. Peqk Hour AIVL Peok Hor¡r P.M" Pe<ktlour

University Ave /
Donohoe Street

D (3t.3) D (3e.e) D (36.2) c(27.e)

uononoe )treet /
Capitol Avenue

c (12.s) c (22.5) c(26.s) cGe.e)
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i interseetion delay for Donshse StreedeapiteË Avenue is expeeted to slighrly increase from 22.5
seccnds/vehiele to up to 28.9 seeondslvehiele, bur rernain aÊ an a€ccprable tCIS C.

Fres cæd €ens

o Replacing the existing one left-turn-enly lane and one shared feft-throug'h lane with rwo
left-turn=only lanes and one through-only lane on no¡"thbound Donohoe Street at
University Avenue would reduce the gridlock berween the two inrersec$ons.

o The standard 8-phase signal sequence would provåde additional green rime for traffie
mevemen$ at the intersection of University Avenue and Denohee Street.

o Ïhese irnprevements weuld impreve capaeity and lane utilization at the two interseedens.

o These improvements would improve overall operaeions at beth interseedens by redueing
delay and queues on the northbound Donohoe Street approaeh ee University Avenue and
thereb'y reËieving the gridloek eenditions at Donohoe StreerlCap,irel Avenue.

Sonne of the disadvankges of the proposed improvements are:

o Addint one northbsund lane would result in nanrow lanes un[ess the roadway is widened.
Narrow lanes would impaet truek movements at the intersectiom.

o Widening the roadway to add a northbeund lane weuld requine righeof-way aequisirion,
whieh is expeeted to be expensåve and time eonsuming.

o Additional signage may require long overhead signs with large suppore poles, which could
be visually unpleasane

Wiltaw Read ond University Avenue - Troffic Sperøtons Study poç 44
and Recommended Nesr-Ierm lmprovements Juty 22, ZA I I
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BÍcyele, FedestrÍan, and Othep lmprsveñmencs

Uneor¡€¡^olled PedestrËan erosslngs

Need

The need to inrprove safee¡'for pedesuians erossing at uneontnolled interseetions wÈth higti traflie
volume was identified" There are threc uneontrolled pedestrian crossings o,n Unåversity Ã*u¡uu,
whieh pose diffieukies fer pedestrians crossing due te hea-q" rhnough eraffie on Universiq, Avenue:

f . Universiry AvenueiMichigan Arrenue

Z" University Avenue I Weeks Srreet
3. UnËversit¡, Avenue I Sac¡zmenro Street

¿mpreyerneffts

{n ol der to faeilitate pedestr-ian crossings at the three uneontroËled år¡eersectiens on Universiry
Avenuc, [n'F'oadway Warning tights at erosswalks vrcere considered. [¡r erder to gauge t!-re need
ter Úre ln-Roadwa¡" Warrting lights, the eriteria shown in Table XXI were evaluated, wìrh the
findings on whetlrer each loeation úneets the eriterla a[so sunnmarized in tlie tab,ße as follorvs:

Tab,le XXI: €riteria eyaluafion fan

Vehicular tra-ffìc on University Avenue exeeeds 2CI0 vehiefes during peak hour"s at all three locatiens.
The posted speed limit is 25 mph. eurrently less chan 40 pedestrians are regularly using any of rhe
three marked uncontrolled crosswalks during any rwo hour period. This miy be ãue to-the unsafe
cenditions at the inærseedons, whieh divert pedestria:ns t@ eross ar a nearby signalized interseetion.
The inter:ectien ef University Avenue and Weeks Se"eet is [oeated rv¡rhin 3'00leer of a signalized
interseetion, which provides a safe pedestrian erossing loeation. However, the r-emainingìno
locations are further away frotn a proteeted erosslng loeation. Therefore, ln-Roadway ùarning
Lights are reeo¡nmended at the folfowing rwo loeat¡ons:

[. University AvenuelMiehigan Avenue

Z. University Avenue i Saeramente Str-eet

Various studies have indieated that advanee yield linrit line ("shark-roeth") pavemenr markings
enhanee pedesffian safety on multi-lane readways, wher"e a vehiele ma], sr,op in one lane fêr a
erossing pedestrian but inadvertently obseure the Bedestria"n fronr ehe view of vehieles in other
lanes. Advanee yield limit lines allew pedestrians and drivers ro have a elearer view of each orher.
and more time to assess intendons. TjKf{ recornnrends thar advanee yietd lines be plaeed at beth
loeations with appropriate signage.

Wilîaw Road ond Unlersity Avenue - Traffie Qperøiøns Study
snd Reeomrnended Near-Temt lmprovemenß

Page 4a

July 22.2A1 I

Wann!
€rfteriø Lseatien f LecøtÈen 2 Laeetiøn 3

At least 40 pedestrians regularly use crosswalk during eaeh of any two
lrours (not neeessarlly eonseeutive) during any 24-hour Þeriod.

No No No

I he veh¡eular volumes rhrough the crossing exceed 200 velrieles per
hour in urban areas or 140 vehicles per hour in rural areas durin6 peak-
hour pgdestrian usate

Yes Yes Yes

The erit¡cal approach speed (85ut pereentile) is 45 mplr or less. Yes Yes Yes

-L23-
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Fedestrian Crossing on US l0l northbound ramp to University Avenue

Need

A pedestrian crossing is located where the US l0l northbound off-ramp mertes onto westbourìd

University Avenue. Vehieles exitint the freeway have limited visibility of the erosswalk and are

raveling at relatively high speed. This crea-tes a potential¡y unsafe condition for pedestrians

erossing ar rhis uncontrolÌed erosswalk The pedestrian volume is high at this loeation, because this

crosswalk provides the enly conneedon for pedestrians intending to eross the US l0l overcrossing.

The following improvennent measures are propesed that would potentially enhance pedestrhn safety

at this erosswalk.

lrnprovements

I . lnsall pedesrrian warning (W I l-Z) signs with pedestrian-activated flashing beacons at úte
following locations:

a) At the uncontrolled marked erosswalh and

b) On the eurved rarnp n advanee of the erosswalk

The reeommended pedestria-n a-etivation for the flashing beacons would be ""pa-ssive"

detecrion devices (electronie bollards or ground pads) and not pedestrian push buttons.

2. Add yield limit line "sharl+tootlr" markings immediately ahead of the crosswalk

lf needed, rumble str¡ps could be considered at a later sta¿e, based on the effectiveness of the
above implementarions. eakrans has indieated that if rumble strips are installed they shor:ld be a

thermoplastic design rhat is easier to insall. The rumble strip would be installed in advance to the
erosswalk locatisn to alert drivers on the curved off-ramp approaching the crosswalk ahead at ttre
merte onto University Avenue.

Figure l3 shows the locarion of the rumble strip and the associated signate warning about
pedestrian crossing.

Fedestrian Countdown Signals
It is recommended that Pedestrian Countdown signals be added at all signalized intersections on

both Willow Road and Universit¡r Avenue. This will provide additional safet¡'for pedestrian
crossing, as pedestrians will be informed of the rema,ining signa-l time available and decide åf it is too
late to sËrt crossint an intersecdon.

Bicycle lmprovements:
Signals that do not deteet bicycles discourage commute cycling by increasing travel dmes, and

encourage cyclists to disregard the signals. Moreoyer, Caltrans policy directive recommends
providing bicycle and metorcycle detection on all new and modified approaches to traffìc-actuated

signals. TJKM recommends adding bicycle derccüsn with proper pavement markings for bicycles at
all signalized inrersection an both Willow Road and University Avenue. This will encourete båcycle

travel within the community.

Willow Road ond UniversiE Avenue - Troffie Operøtr'ons Study

ond Recommended Neor-Ierm lmprovements

Page 47
IulV 22,zÛt I
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Te aeeornmodate emergeney vehicles it is critieal to inelude ernergeney vehiele preempfion ar all
signals on University Avenue and Wiltew Road. This allows safe and faster passage of Lmergeney

Emergeney Yehicle Freernption

vehicles through signalized interseftaons" The preempdon s)¡sten¡ Éneludes a ,ealiime satus*
qfstem can e for audio warnings at an interseeden to

Proteet pedestrians who ma¡r net be in a position to sce vlsual warningr o? fur various rcasons
cannet hear the appreach ef emergeney vehieles.

eur"rently, Optieom brand preenlpt¡en devlces are installed fon the easr-\rest direetion along
Willow Road. TJKM reesmmends that Optieon devices be added fsr all feur direedons at the
interseetions on University Aven¡.¡e, and the nonú-south direetion for the three intersections
sn Willow Rsad where the devåees are not eurrendy in plaee (lvy Drive, O'Brien Drive, aRd
Hamilton Avenue)"

Wiflow Rooa ønd lJnìversity Ar¡enüe - Troffie eperæions Study
cnd Recern¡nended Nesr-Ierm Inrprovemenæ

Page 48
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Community Outreach

C/CAG, the Ciries sf East Palo Atto and Menlo ParK and the Proiect team worked in close

coordination on all ouffeach materials and eetivities. The proiect team condueted two sets of
publie meetings thar eneouraged communiE involvement in the raffie study and helped to develep

ànd refine porential improvennent options. Fublie outreach meetings were held twice each in bottl

Menle Park and East Palo Alto"

The first round of pubiic meetlngs focused on existing esnditions and problem identification- The

goal was to deseribe existing eenditions in the study area, present potendal improvement coneePts,

ãnd explain the traffìe study process and next steps for refining the improvement oPtions'

Preliminary eonceptual lnrprevement alternatives were also presented to the public in a general

manner ar rhe firsr meerints. Members of the publie were invited to provide input on existing

ffaffie issues and priorities for irnprovement implementation. Based on public eomrnents, PoteRt¡e-¡

improvement alternadves were further refined and analyzed, and these alternatives were pl"esented

at the second meeting in each elty, where additional eomments were received from transPortâtion

€ommifiee members and the publlc. The second round of publie meetings presented the proposed

alternatives and solicited rargeted feedbaek for eaeh proposed alternative. At these meetings, the

publie were asked to idenrify any impaets in surrounding neighborhoods, and to assist in the

development of the preferned alternatives te be ineluded in the draft and final repore

Þeæ.ils on the public outreach proeess a-nd feedback reeeived ftom public are included in Appendix E'

Subsequent co rhe public outreach meetints, TJKM met with eiry of Menlo Park, City of East Palo

Alto, ialçans, MTe and Ç/eAG sraff to finalize the recommended alternatives based on input

from the publie meetings. The next section presents the final recommendations and preliminary

cost estimates for the final recommendations.

Witlow Road and lJnrersrty Avenue - Traffic Operotians Study

ond Recommended Neor-Term Improvernenæ

-L26-
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Based on rhe inpur gathered fr"om pubnic ouü"each ar¡d the eiry of MenÍo Fark eiry of Easr palo Alto,
eafffans, MTC and efeAG staff, the recemmendatlsn alterr¡ãtives wene refined as summarized
below.

Systenr-widc o,pera$GnaÍ Í mp:"evemeft t
Coordinate all signafs atong die Universiq Aver¡ue and Willsw Road corrådors. prior to signal
coerdination, both cities would verify that the signals are iRtereonneered to eaeh orher andlapable
of synchronizing the contreller clock. For loeations where signa[s are nor inrerconneercd, TJKM
reeommends that GFS elocks be inst¿llcd to provide the synetrrenized elocle time as a €ommon
referenee peint for the signaf esnü"oilers. This wllg ensure that proper signal eoerdinacion ean be
irnplenrented along the eorridors.

TF-¡e esci¡nated eost for the inrp[ementa-tior-r of signa[ eoordåruation, åneluding rhe i¡rstalfatierr of
ene GFS eleck along Willow Read, is approximately 92a,000. Simifarly, thã estirnated eest for
signal eoordination along University Avcnue, including the imstallation of rhree GpS efoelcs" is
aBprexinrarely $54,000"

f nte rsection-s peeifi e I nnp.overn e nts (saf ety an d o, pe ration aI ]
Wìllaw Read ønd;Newbrídge Sreee

lane o ding frenn the US [û ! r¡or-chbound off-mmp to
e rhird by widening the nomh side of Willow Road andedian. ay would also ailow extending rhe eastbound left

tum lane on Willew Road by approxinratefy 75 feee ln addirion ro rhe widenin!, resrrier lefr-turns
by plaeång a sign be visible ng US l0l and ner
traflìc sn Wilfow is sinrilar strated ån Figure 6.
on Newbridge S in effecr Frida¡i between

The estirnated cosr ro inrplemenr €hese inrpnovernenm is approximare[¡r $220,000.
Wtl[ow, Raad and Eeyf'ranz Expresslrrcy

Add a thind riglrr-turn lane for rhe eastbound righr-rirrn rnovemenr b¡. widening wiltow Road, and
eo,nvere the existing eastbound shared left-througlr lane ro a rhroug-h-only larie. Eliminate rhe
split'phase signal operation" This is improvernent Option t for this toea-tion as presenced previously
in this repor^r and shown in Figure g.

The proposed irnproven'rent wifl remoye the shorc eastbaund through båe¡cte lane scgnrent
approaching this interseetion. Therefore, ealtrans reeemrnended proper signage tn nniiry bieyclisæ
that dre bicyele lane cnds and atl bicye[ists shourd use rhe bieycle pàth"

The estinrated eost to irnplemenr this åmprevement is approxlmaret¡r g4zs,00G.

UniversÊey Ãvenue anë Caeley Ærent¿e

The potential resü'iction of s-affic aecess fro.rn eooley Avenue eo University Avenue w¿s clinlinated
frorn considerution, based on eoncelrìs expressed at the East Pafo Alæ puúlie rneetings reg'arding
potential traflÌe diversien impaccs. No other near-terrn lmprovemene was identifìed for this loeation.

Willeu, Road and Ur'úversiry Avenue - Traffie Operø)øns Study
oné Recammended Neer-Ternr fnrproremcnüs

Page 50
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UnÍvensity Avenue and Runnymede Street

lnstall a trafüe signal sysrem to add protected lefçrum signal phase for University Avenue traffic and

an emergeney signal for the ad¡acent Fire Station access'

The estimated cost to implement these improvements is approximately $180,000.

University Ayenue J Donoñoe Street and Eonohoe Street I eøpìtol Avenue

The project study team deternrined that the potential lane configuration modification under

consideration would result in unaceepably narrow. lanes for large trucks, unless the roadway is

physically widened. As a result, the final recommendatisn is that the City ef East Palo Alto work
toward acquisition of additional publie right-of-way on the south side of Donohoe Street to allow

for rhe roadway widenÍng needed to add a traffie lane. However, the cost and eomplexity of this

alternative suttest a signifieantly longer time frame and less defìnite feasibility in comparison to the

other reeom mended imProvements.

The fìnal recommendation includes the following:

l. Remove the "No Right Turn on Red" restriction for the eastbound right turn mavernent

from University Avenue ts Donohoe Streec

2. lnsall additional signage and pavement markings to provide elearer direetion to drivers

regarding the correct lane to use for various traffìe movements. Repaint the "Do Not
Btoek lntersecrion" pavement marking and enhanee signage for the interseetion of Capitol

Avenue and Donohoe Se'eet.

3. Recommend rhar CitF of East Palo Alto Poliee Department pursue installation of red light

camera enforeement systems at both the intersections, which help in increasing

intersection safety"

Figure l4 depicts recommended improvements I and 2 listed above assuming the existing lane

configuration on Donohoe Streeq which would be the likely near-term condition until such time

that rhe recommended widening might occur to provide the additional northbound lane on

Donohoe Streec

The estimated cost ro implement improvements I and 2 listed above is approximately $50,000.

Fedestrian/Bicycle/Qther Ê mprovements

Uncontroffed pedestrf on enosslngs

lnstall in-roadway warning tigha with advance yield limit lines at the existing marked crosswalks on

University Avenue at the intersecions with Miehigan Avenue and with Sacramento Streee

The estimated cost to ¡mplement in-roadway warning lighu at both locations is apprcximatel¡'

$90,000.

PedestrÉan crcssing on US l0f nortl¡bound off-ramp ct Uniuersity Auenue

lnstall devices ro warn drivers about the pedestrian erossing, including warning signs, pedestrian-

activated flashing beacons, and pavement markings as shown in Figure 13.

The estimated cost to implement these improvements is approximately $ 100,000.

Wiltow Rood and lJniversity Avenue - Troffic Qperotions Study

ond Recommended Neor-Ie¡nr lrnprovernene
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[nsølt pedestrian signals that display rhe rern¿ining tirne ro eress ar al! exisring rr"aflÌ€
signals in the seud , te enhanee safeey.

The estinrated cost to ilt-plj çtul!9ewn pedestrta¡_s!E1ats_a1a[[ stud¡r inrerscerions is approximarety
S { 74,000, ineluding 956,550 for wiilow Road and g tl 2,4s0 for unÈversity Avenue.

EËeyefe ëeceetûør¿

detecter gnais, Ën the ap,propriate lanes en eross sts-eets and left-turnbieyelist erurise trigger a green signal in the absenee of motor vehiefe
"ov.e bic¡, ee and safeq.""

The esdmated eosr ro install bieyete deremien ara[[ seud¡' inrenseerions ls approxirnately gl 14,20CI
inefuding $34,80t fer willovs Road ¿nd g,Tg),4et 'or universiry Avenue.

En":ergeney yeP¡Ëefe sìgne[ p rccmpt;ic. n

lnstall emergeney vehiele preenrptien s]'stems 
-o¡ 

a-[appro_aches ar al[ traffìc signals on UnlversiE
êYlnou signals, and cp"ess stre€t apprsaehes ef tvy Drive, O.'Erien Drive, and tliamilton Avenue ar
Willow Road.

'['[te estinraæd cest te install emergeney vehie[e signaf preemption is approximately gg5,û00
including $15,25û far willow Road and $7gJst for university Avenue.

Lang T erm f rnprauernents

Various feedback was gathered from the pubtie outr"each a-nd fronr eiey scaffs regarding some
potentialìrnp¡^evements which would require a s@ifieantly [onger rime framc thãn tf¡ai eonsidered
as paft of this stud¡'. Th_erefore, these improvenrent afternativãs ì/ìrere not analyzed, but are
mentioned here fsr further eonsideratisn in the future:

ä::%Y :, 
jfjö ;if, ï:'.iîåi-l:î: ï:il-$

sr¿ndard width and eonrigurarion r", a ,¡¿e*saïüiÍ i:ö,råi:'J:'.::åffi;::ffi:,:-i:
Signal eoerdinatior¡ along Willow Road and Universiry Avenue will help relieve re€urrenr
eongestion en the eorridor. However, beth eorrídons experienee severe non-reeurring
congesticn. which eannot be handled by passive sþnat tinring plans" As parr of long-rcrñ
åmprovements, 3. more sophistieated adaptive raffie sÉgnal sfsrem ean be implemeñted,
whieh would autornadeail)'eoordinate the signat ueilizing p"eat"time traffie dara. This would
ensure optimized signal opelation at al[ times, increasing tra-ffie progression through the
eorridor-

Willow Roød anð Universrty Avenue - Trclfic Operøtions Stud¡,
and Recentntended Near-Tem 1 lmÞrcvements

Pege 52
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I UniversityAvenue/Us-l0l Ramp Pedestrian Crossing - ear-Term Recommendation
Figure
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Conclusions

Key Findings
eurrently, all-study-intersecdons, except úre-foltowing six intersec,tions, operare wirhin acceptable
level of service (LOS) standards, with seru¡ce ßevels at LCIS D or berter during the a.m. and p.m.
peak hours.

c Willow Road / Newbridge Street
o Universit)'Avenue I Michigan Avenue
¡ University Avenue / Adams Ðrive
c Universiry Avenue I Purdue Avenue
o Bayfront Expressway / Wiltow Road

o Ba)'front Expressway / Universit¡'Avenue
Additionally, the interseffion of Unívers¡tf Avenue / Donohoe Srreer operates ar yery elose to
unacceptable levels of seruice.

Based on the accident analysis, rhe following two stud¡, intersections have collision mtes rhar are
signifìcantly higher than the mean collision rare for comparable inrersecrions:

c University Avenue / Donohoe Street
c University Avenue / Bell Street

Additionall¡r, the accident rates for dre following rwo inrersecrions are very close ro rhe mean
collision rate for comparable intersections:

o Willow Road / Newbridge Street
r University Avenue I Runnymede Sreer

Recommendations
Based on Úre comprehensive evaluation of existing and near-term traftic conditions, input from
Cal$ans, C/CAG, MTC, and Cities of Menlo Park and East Palo Alto staff, and issues rä¡sed at the
public outreach meeting, several short-term potential improvements on the Willow Road and
University Avenue corridors were identified.

The recommended potential near-term improvernen$ are summarized as follows:
t Coordinate all signals along the Universlt¡, Avenue and Willow Road corridors.
e Widen Willow Road betwæn the nomhbound US l0l ramps and the Newbridge Street

intersection, and install ffaftìc control devices.

r Add a third right'turn lane for the eastbound right rurn movement and eliminare the
split-phase signal operation at úre inte¡'section of Wiltow Road and Bayfi-ont Expressway.

c Add proteced left-tu_rn signal phasing f""""""""or University Avenue raffic and an emergency signal
for the adjacent Fire Station access at dre Universit), Avenue i Runnymede Streeì
intersection.

" Modiff signing and pavement markinç and install a red light camere enforcement sfsrem ar
the intersections of Universiry Avenue / Donohoe Streer and Donohoe Street / Cápitol
Avenue.

Willow Road and University Ayenue - Trefftc Operotr'ons Su.rd¡
ond Recommended Neor-Ierm lmprovernenæ

Poge 54

July 22, 201 I
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o lnstall in-roadway wamint lighs at two existing marked crosswalks at University Avenue/

Michigan Avenue and University Avenue/Sacramento StreeL

o lnsall warning signs, pedestrian-activated flashing beacons, and pavement markings at the

pedestrian crãssing across the northbound US I 0l off-ramp at University Avenue.

o lnstall pedestrian counrdown signals at all existing traffic signals in the corridor.

c lnsall bicycle detectors at all trafic signals in the appropriate lanes on cross streeE and

left-u¡rn lanes.

. lnstall emertencf vehicle preempdon +,stems on all approaches at all traffic signals where

they do noiexiit, including Universit¡' Avenue signals and three signals (lvy Drive'

O'Brien Drive and Hamilton Street) on Willow Road.

The project recommendations were presentd to the Ciq/ of East Palo Alto City Council on

DecËmber 7, 20 10, and to the City of Menlo Park City Council on May 24,2A1I . Council

members had minor questions and commen6, and generally accePtd the recommended

improvement concepts. lt was requested that the cities suPPort the recommended improYements

by including the proi'ects in their respective capital imProvement Protrams (ClP), and initiate

implementation in the near'terrn (within 5 years).

Next Steps
lmplemenation of the recommended improvements will be the responsibility of each city to

inilude in their capial improvemenr protrams (ClP). Potential funding for the Proposed proiects

includes local funds, in addition to other funding oppoftLlnities such as the MTC-administered

Program for Arterial System Synchronization (PASS), which

signal systems and corridors, and the C/CAG-administered

fee) for San Mateo Count¡r, a portion of which is dedicated

It should be nored that botft the City of Menlo Park and the Ciq/ of East Palo Alto applied for and

received PASS funding trants (FY 20 I I / I 2) for their respective operational improvement proiects.

Willow Rood ond Unrvenity Avenue' Iroffìc Operotrons Sud
ond Recomrnended Neor-Ie¡m lmprorcments

Poge 55

luty 22,201 I
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C/CAG AGENDA REPORT

Date: August ll,207l

To: City/County Association of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Contracts approved by the C/CAG Chair or Executive Director in accordance
with past C/CAG Board action for the San Mateo County Smart Corridor -
Southern Segment project (between Whipple Ave. in Redwood City and the
Santa Clara County Line)

(For further information or questions contactParviz Mokhtari at (408)425-2433

RECOMENDATION

This is an information item.

FISCAL IMPACT

Funding for the environmental and design of Southern Segment is provided by the San
Mateo County Motor Vehicle Registration Fee.

BACKGROUND

In accordance with C/CAG Board direction of June 9,2071, staff proceeded with
solicitation of proposals from consultants and contractors to prepare for the Smart Corridor
- Southem Segment. The following three contracts have been executed. Detail
information are included in the subsequent sub-items:

1- A contract between C/CAG and Republic ITS to evaluate the condition of the
existing conduits for total amount of $4,000.00.

2- A contract between C/CAG and Iteris, Inc. for the design of the project for total not
to exceed amount of $729,740.00.

3- A contract between C/CAG and LSA Associates for preparation of the required
Environmental Documents for total amount of $45,365.00.

ATTACHMENT

June 9, 2011 Staff Report as approved by the Board.
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Date:

To:

From:

Subject:

CICAG AGEI{DA REPORT
Jvne 9,2071

C/CAG Board of Directors

Richard Napier, Executive Director

Review and approval of a proposal to develop the Smart Corridor - Southern Segment
project (between Whipple Ave in Redwood City and the Santa Clara County Line)

(For further information contact Sandy'Wong at 599-1409)

RECOMMENDATIOI.[

That the C/CAG Board review and approve a proposal to develop the Smart Corridor - Southem
Segment project (between Whipple Ave in Redwood City and the Santa Clara County Line).

FISCAL IMPACT

It is proposed to proceed with environmental reevaluation and final engineering design work for
Smart Corridor - Southem Segment. Final contracts for environmental and design work will be
presented to C/CAG Board for appre+al infor¡natiom at a later date. It is estimated the cost for
environmental and design to be up to $1.5 million, including:

o Outside consultant for environmental reevaluation
o Outside consultant for final engineering design
e Caltrans staff to conduct final engineering design

Funding is included in the Draft C/CAG 2}lllL2Budget.

SOURCE OF FUNDS

It is anticipated the funding for environmental and design of Smart Corridor Southern Segment be
funded from AB 1546 and Congestion Relief funds.

BACKGROUNDiDISCUS SION

The overall San Mateo County Smart Corridors project will implement inter-jurisdictional traffic
management strategies by deploying integrated Intelligent Transportation Systems (ITS) elements
along the portions of the US 101 corridor from I-380 to the Santa Clara County line and SR 32 (El
Camino Real) and local arterial streets. The funded segment of Smart Corridor is from I-380 in the
CifyofSanBrunotoWhippleAvenueinRedwoodCity,consistsof$l0MTLSP grant,$llMCounty
STIP, $3M Measure A, and approximately $2M C/CAG funds.

The proposed Southern Segment from Whipple Ave to Santa Clara County Line is estimated at
$10.6M for construction. On March 23,2011, the California Transportation Commission (CTC) has

-r37 -



issued a call for proj ects resulting from proj ect cost savings accumulated statewide in the CMIA
Transportation Bond program. Target awa¡d date for the CMIA Costing Saving call for projects will
be in June or August 20ll . Lr response to that call for proj ect; staff submitted an application for the
Smart Corridor - Southern Segment requesting for the $10.6M construction fund. Since the CMIA
fund is only for construction, environmental approval and engineering design must be funded via
other means.

br addition, one of the most important factors in the seiection of the CMIA Cost Saving grant is
project readiness. Staff recommend to immediately mobiäze a project team to get this project reaoy
for construction by conducting environmental reevaluation and final design. It is to be prepared in the
event that the project receives the CMIA Cost Saving grlarÍ, or other available grant funds.

ATTACTTMENT

None.
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C/CAG AGENDA REPORT

Date: August I7,20II

To: City/CountyAssociation of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Contract between C/CAG and Republic ITS for evaluation of the existing
conduits in Smart Corridor- Southern Segment for total amount of $4,000.00

(For further information or questions contact Parviz Mokhtari at (408)425-2433

RECOMENDATION

That the C/CAG Board receives this status update on the San Mateo County Smart
Corridor- Southern Segment at the Board meeting.

FISCAL IMPACT

Funding for the environmental and design of Southern Segment will be provided by the
San Mateo County Motor Vehicle Regishation Fee.

BACKGROT]ND

According to some as built plans, there are existing conduits in some of the selected routes
but the condition and size of these conduits are unknown. In order to expedite the design
and minimizethe cost of construction, the condition of these existing conduits must be
evaluated. Staff solicited proposal from contractors for this evaluation and a contract
between C/CAG and Republic ITS for total amount of $4,000.00 was approved and signed
by the Executive Director and the project has been completed.

ATTACHMENT

Copy of the contract
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Repubfic
TTS

lntelligent
Tra nsportation

Services

Iuly 13,2011

CCIAG
County Office Building
555 County Center
Fifth Floor
Redwood City, Californi a 94063
ATTN: Mr. Parviz Mokhta¡i, PE

Job Name: SMART Corridor Segment 3 Commu¡rication Lines lnspect & Document
Job Location: Various Sites

Dea¡Mr. Mokhtari,

Per your request, this proposal is to check items relating the referenced project. Republic to provide:
l) Msual inspection of the pullbox and conduit entering the pullbox;
2) Document type and size of the conduit;
3) Confirm the routing of the conduit compared to the AS-Builts. Note any differences;
4) Take photos ofdamaged pullboxes or conduits.

Vy'ork can begin within (2) days of notice úo proceed from CCIAG. Reports can be provided within (2) days
of completion.

Total Labor, Equipment Material...,.. $ 4,000.00 (not to exceed)

NOTES:
To be billed under time and material rates @$ I25.0A per hour.

This offer shall expire 30 days from the date hereof and may be withdram by us at any time prior thereb with or wjthout notice. This offer supersedes

my prior offers, comitment or orders, contains all terms, conditions and rila[â¡ties and when accepted, constihrtes ùre entire contact between the
parties. The resulting contact shall not be modified except by fomal written amendment This offer shall be accçted by delivery to us ofa copy ofthis
ofFer duly signed by you in the space provided.

'ebyaccepted,nt ,l¿!- azyof *Pr?lt-.t ^zOtt
i"t

C/CAG REPUBLIC ITS

A4-*-

(415) 884-4800 . 371 Bel Marin Keys Blvd, #200
Dallas . Los Angeies . Sacramento

(415) 884-3000
5699 Boston

Fax Novato, CA 94949-
San Francisco

_I4T_
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C/CAG AGENDA REPORT

Date: August II,20I|

To: CitylCountyAssociation of Governments Board of Directo¡s

tr'rom: Richard Napier, Executive Director

Subject: Contract between C/CAG and LSA Associates for preparation of the

required environmental documents for Smart Corridor- Southern Segment

for total amount of $45,365.00

(For further information or questions contact Parviz Mokhtari af (40$a25-2433

RECOMENDATION

That the C/CAG Board receives this status update on the San Mateo County Smart

Corridor- Southem Segment at the Board meeting.

FISCAL IMP,A.CT

Funding for the environmental and design of Southem Segment will be provided by the

San Mateo County Motor Vehicle Registration Fee.

BACKGROUNI)

The environmental consulting firm of LSA Associates, Inc. had prepared all required

Environmental Documents for the project from San Bruno to Redwood Ctty that were all
approved by Caltrans. Considering this firms knowledge of the Smart Conidor project and

familiarity with Caitrans requirements and approval process rather than spending a great

deal of time for evaluation and selection process for bringing another firm on board,

LSA Associates was selected to prepare required Environmental Documents to be reviewed

and approved by Caltrans by December 15, 2011 Staff negotiated the fees and a contract

between C/CAG and LSA Associates has been approved and signed by the Chair for total
not to exceed amount of $45,365.00.

ATTACHMENT

Copy of the contract
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AGREEMENT BETWEEN
CITY/COI-INTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COLINTY

AND
LSA ASSOCIATES, INC.

This Agreement entered this 18ú da¡r of Jul¡ by and between the CitylCounty
Association of Govenrments of San Mateo County, ajointpowers agency,hereinafter
called "CICAG" and LSA Associates, Inc., hereinafter called "Contractor."

WITNESSETH

WHEREAS, C/CAG is a joint powers agency formed for the purpose of prçaration,
adoption and monitoring of a variety of county-wide state-mandated pians; and,

WHEREAS, C/CAG is prepared to award funding forpreparation of biological and
cultural resource reports for the Smart Corridor Segment III,

\Ã¡HEREAS, C/CAG has determined that Conû'actor has the requisite qualifications to
perform this work.

NOIV, Tï{EREFORE, IT IS HEREBY AGREED by the parties as follows:

1. Services to be provided bv Conkactor. I¡r consideration of the payments set forth in
Exhibit A, allached hereto, Contactor agrees to perform the services (the "services")
described in Exhibit A (Scope of Worþ, attached hereto. AII repoits must be completed
and approved by Caltrans by December 3\,2017.

2. Payments. In consideration of Contractor providing the Services, C/CAG shall reimburse
Contractor based on the cost rates set forth in Exhibit A up to a maximum amount of
forty-five thousand three hundred sixty-five dollars ($45,365.00) for preparation of the
biological and cultural resource reports (i.e., all tasks described in Exhibit A under Scope
of V/orþ.

3. Relationship of the Parties. It is understood that Contractor is an Independent Contactor
and this Agreement is not intended to, and shall not be construed to, create the
relationship of age,rrt, servant, employee, parhrership, joint venture or association, or any
other relationship whatsoever other than that of Independent Contractor.

4. Non-Assisrabilitv. Conhactor shall not assign this Agreement or anyportion thereof to a
third party.
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5. Contract Term. This Agreement shall be in effect as of July 18,2011, and shall terminate
30 days after approval of the reports by Caltrans. Provided, however, C/CAG may
terminate this Agreement at any time for any reason by providing 30 days' notice to
Contractor. Termination to be effective on the date specified in the notice. In the event of
termination under this paragraph, Contuactor shall be paid for all Services provided to
the date of termination.

6. Hold Harmless/ Indemnity: Contractor shall indemnify and save harmless C/C,A.G, its
agents, officers and emplo¡rees from all claims, suits or actions to the extent caused by
the negligence, etrors, acts or omissions of the Consultant, its agents, officers or
employees related to or resulting from performance, or non-performance under this
Agreement.

The duty of the parties to indemnify and save harmless as set forth herein, shall include
The duty to defend as set forth in Section 2778 of the California Civil Code.

7. Insurance: Contractor or any subcontractors performing th, ,r-i.es on behalf of
Contractor shall not coÍrmence work under this .{greement until all Insurance required
under this section has been obtained and such insurance has been approved by the
C/CAG Staff. Contractor shall furnish the C/CAG Staffwith Certificates of Insurance
evidencing the required coverage and there shall be a specific contractual liability
endorsement extending the Cont'actor's coverage to include the contractual liability
assumed by the Contractor pursuant to this Agreernent. These Certificates shall specify
or be endorsed to provide thatthirty (30) days notice must be given, ir-r wr'rting, to
CICAG of anypending change in the limits of liabiliff or of non-renewal, cancellation,
or modification of the poiicy. Such Insurance shall include at a minimum the following:

Workers' Compensation and Employer Liability Insurance: Contractor shall have
in effect, during the entire life of this Agreement, Workers' Compcnsation and
Employer Liability Insurance providing full statutory coverage.

Liability Insurance: Contractor shall take out and maintain during the life of this
Agreement such Bodily Injury Liability and Properly Damage Liability lnsurance as

shall protect CICAG, its employees, officers and agents while performing work covered
by this Agreement from any and all claims for damages for bodily injur¡ including
accidental death, as well as any and all operations under this Agreement, whether such
operations be by the Contractor or by any sub-contractor or by anyone directly or
indirectly employed by either of them. Such insurance shall be combined single limit
bodily tn:ury and properly damage for each occurrence and shall be not less tha¡
$1,000,000 unless another amount is specified below and shows approval by C/CAG
Staff.
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Required insurance shall include:
Approval by
CICAG Staff

If under
$ 1,000,000

a. Comprehensive Gener al Liabllity

b.'Worlcers' Compensation

CICAG and its officers, agents, employees and seryants shall be named as additional
insured on an)¡ such policies of insurance, which shall also contain a provision that the
insurance afforded thereby to CICAG, its officers, agents, employees and servants shali
be primary insurance to the full limits of liability of the policy, andthatif C/CAG, or its
officers and employees have otler insurance against a loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or canceled,
the C/C,{G Chaþerson, at his/her option, may, notwithstanding any other provision of
this Agreement to the contrary, immediately declare amatenal breach of this Agreement
and suspend all further work pursuant to this Agreement,

Non-discrimination. The Contractor and any subcontractors perforuring tle seryices on
behalf of the Contractor shall not discriminate or permit discrimination against a::.y
p.'lson or grorlp of persons on the basis or race, color, religion, national origin or
ancestry, age, sex, sexual orientation, marital status, pregnarLcy, childbirth or related
conditions, medícal condition, mental or physical disability or veteran's status, or in any
manner prohibited by federal, state or local laws.

Compiiance with All Laws. Contractor shall at all times comply with all applicable laws
and regulations, including without limitation those regarding services to disabled
persons, including any requirements of Section 504 of the Rehabilitation Act of 1973.

Substitutions: If particular people are identified in this Agreement are providing services
under this Agreement the Contractor will not assign others to work in their place without
written penrrission from C/CAG. Any substitution shall be with a person of
commensurate experience and knowledge.

Sole Property of C/CAG. Work products of Contractor which are delivered under this
Agreement or which are developed, produced and paid for under this Agreement, shall be
and become the property of CICAG. Contractor shall not be liable for C/CAG's use,
modification or re-use of products without Contractor's particþation or for pulpose other
than those specifically intended pursuant to this Agreement.

R.equired
Amount

$ l,ooo,ooo

$ Statutory

oô.

9.

10.

11.
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12. Access to Records. C/C,{G, or any of theír duly authorized representatives, shall have

access to any books, documents, papers, and records of the Contractor which are directly
pertínent to this Agreement for the pu{pose of making audit, examination, excerpts, and

transcriptions.

The Contractor shall maintain all required records for three years after C/CAG makes

final pa¡rments and all other pending matters are closed'

Merser Clause. This ,{greernent, including Exhibit A attached hereto and incorporated

herein by reference, constitutes the sole agreement of the parties hereto with regard to the

matters covered in this Agreernent, and correctly states the rights, duties and obligations

of each pñty as of the document's date. Anyprior agreement, promises, negotiations or

representations between the parties not expressiy stated in this document are not binding'

Any subsequent modifications must be in writing and signed by the parties. In the event

of a conflict between the terms, conditions or specifications set forth herein and those in

Exhibit A attached hereto, the terrns, conditions or specifications set forth herein shall

prevail.

Governins Law. This Agreement shall be governed by the laws of the State of California

and any suit or action initiated by either parry shail be brought in the County of San

Mateo, Califomia.

13.

14.
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15. Notices. AIl notices herebyrequired under this agreement shall be in writing and
delivered in person or sent by certified mail, postage prepaid and addressed as follows:

CitylCountyAssociation of Governments of San Mateo County
555 County Center,sü Floor

Redwood City, CA 94063
Attention : P awtz Molctrtari

Notices required to be given to cont'actor shall be add¡essed as follows:

LSA Associates, Inc.
157 ParkPlace

Pt. Richmond, CA94B0I

IN WITNESS \^/HEREOF, tåe parties hereto have affixed their hands on the day and
year first above written.

LSA Associates, Inc. (Contractor)

By
Date

Assistant Secretary

Cíty/ Cotnry Association of Governments (C/CAG)

By
Bob Grassilli, C/CAG Chair

C/CAGLegal Counsel

! ... ' .^i'¡
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LSA ASSOCIATES. INC.
I57 PARK PL¿,CE
PT. RICHMOND, CALIFORNI.A 9480]

5IO.236,68I()TEL BERKELEY
5¡0.236.348û FAX CARLSBAD

FORT COLLINS

R'VERS ID E
ROCKLIN
S.A,N LUIS OBISPO
SOUTH SAN FRANCISCO

FRESN O
I RVIN E
P.Á.LM S PRIN GS

EXTTNtsTT'A
July 13,201
Via Email

Mr.Pawíz Mokht¿ri
Citylcounty Association of Governments of San Mateo Counfy
555 County Center, 5th Floor
R-edwood City, CA 94.063

Subject: Proposal to Prepare Biological and Cultural R.esources Studies for the Smart

Corridors Fhase 3 Project

DearParviz:

LSA Associates, Inc. (LSA) is pleased to provide you with this scope and budget to prepare

biological and cultural resource reports for the Smart Corridors Fhase 3 project in San Mateo County.
The Smart Corridor Phase 3 project will entail the preparation of biological and cultural resources

assessments for device and conduit locations in the south portion of the County in the cities of
R.edwood City, Atherton, IVfenlo Park, and East Falo Alto,

lPlR.o.TlÐc11. IJ IIIE"IP.ç ll'A,I\TDnirlG

Ä nn.¡:;;imately 40 locations have been identified for installation of Smart Corridor components (4'5

traiLbLazer signs,21 cameras, and14 microwave vehicle detection systems (MVDS).In addition,
conduit may have to be installed along half of the routes shown in the initial San Mateo Smart

Corridors- South map provided by your office. The exact locations to be studied are expected to be

finaltzed during the r¡reelc of July 11. Components that will require ground disturbance to inst¿ll the

device rvill need to be evaluated in the reports. Areas that r¡¡ill have the mcst ground disturbance are

f;ailblazer sign locations and conduit installations. MVDS installations may require installation of a.

single pole resulting in minimal ground disturbance. Cameras will be installed on existing light or
utility poles and are not expected to result in any grouird disturbance and will not likely be included in

the reports. In siting tåe components, C/CAG has attempted to avoid all habitat areas and wetlands,
resulting in minimal impacts to biological and wetland resources.

The Smart Corridor Phase 3 device locations will be installed in an area bounded by US 101,

Bayfront Expressway, and University Avenue in the east, Oregon Expressway to the south, El
Camino Real (SR 82) to the wes! and the vicinity of Woodside Road and Jefferson Avenue to the

north (Project Area). The Project Area where the Smart Corridor components will be located is a

densely populated u¡ban residential and commercial area that has limited ability to support native

plants and animals due to the absence of native habiøts. In spite of the built up conditions,
jurisdictional waters and wetlands, sûeet trees, nesting birds, a¡d buried and above-ground cultural

resources may occur in the Projecl Areaand impacts to these resources would be considered

significant.

07/13/1 I (P:\CCG110l \Smart Con 3 Bio-Cult-rev2.doc)
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. SCO]PE OF'WORK

tsioÌogÍcan Resources

LSA wiii concíuct the bioiogicai resources tasks irsted belo\^/:

o ll,iterature Searcln. LSA biologists will conduct a search of the California Natural Diversity
Data Base (CNDDB) to determine if there are reported occurrences of special-status species
on or adjacent to the device locations. We wilt also review the previous documents prepared
for the Sma¡t Corridors project for additional inforrnation.

o lFiend Visit. A¡ LSA biologist will visit each of the device locations where Smart Corridor
components are proposed. Approximately 40 device locations are included in this scope
where tp to 45 te;.lblazer signs, 2l carneras, 14 MVDS devices, and new conduit along about
half the routes will be installed. The biologist will note the habitats present at each location
and assess the potential for special-status plants and animals to occur within the proposed
ground disturbance areabased on tle presence of suitable habitat. We will also note the
presence of trees at each location. Notes on the habitats present and species observed will be
recorded, The biologistwill also note the presence ofpotentially jurisdictional waters and
wetlands. Ifno wetlands a¡e observed by the biologist on or adjacent to the project locations,
then no additional assessment for wetlands will be required. Ifjurisdictional areas are noted
on or adjacent to the new project location, the biologist will note the presence of the featu¡e.
A forrnal delineation of the feature will then be recommended. A formal delineation and
mapping ofjurisdictional waters and rvetlands is not included in this scope. If required, a
formal delineation would be completed under a separate scope and budget.

o lPn'epare Menno. LSA will prepare a biological resources technical memo in Caltrans lormat
describing the habitat present at each of the component locations. The memo will address
potential impacts to biological resources present at the device and conduit locations. This task
includes preparation of the d¡aft memo and two rounds of edits (one frolrr ClCAG and one
from Caltrans). After each review we will incorporate our responsss to the comments into the
memo. One graphic wili be included with the memo showing the location of the components
within the Froject Aiea. Frepaiadon of additional repoi'rs or lrremos, including a weiland
delineation report or Biological Assessment is not included in this scope and budget.

o Meetings. Two meetings have been included in the scope (LSA attended the first of these
meetings on June 22"d althe Caltrans offrce in Oakland). Additional meetings, if necessary,
must be authorized prior to the meethg.

" Froject and Ðata Management. The LSA project manager will coordilate with CICAG,
coordinate in-house staff, and review the fi¡al reports. This task also includes time to
organize the final GIS data layers and prepare them for transfer to C/CAG.

Cultural Resources

LSA proposes cultural resources studies needed for the San Mateo County Smart Corridors Project,
Phase 3, to address California Envi¡onmental Quality Act (CEQA) and California Departuent of
Transportation (Caltrans) requirements. The studies witl be organized as follows: (1) preparation of a
map depicting the project areas and records search results and also a preliminary memorandum,

07113/1 I (P:\CCGI 101\Sma¡t Cou 3 Bio-Cult rev2 doc)
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(2) coordination with CICAG to eliminate impacts to cultural resources if any resources are identified
at or near project locations depicted on the map, and (3) preparation of a memorandum of findings or
Historical Resowces Compliance Report (HRCR), as decided by Caltrans, that documents the cultural
lcsouroe identiircation efforts and ¡ire project's approach(es) taken to avoiri impacts to those
resources,

tr-SA will conduct the cultural resources tasks listed below:

o Mappimg. The project iocations will be plotted ori USGS 7.S-mintÍe topographic
quadrangles.

o lRecordls Seanch. LSA will conduct a records search of the APE and a 500-foot radius at the
Northwest Information Center. The records search will (l) identifu previously recorded
cultural resources and previous cultural resource studies within or adjacent to the project
location; aîd Q) assess the likelihood ofunrecorded cultural resources based on (a)
archaeological, ethnographic, and historical infonnation, and (b) the distibution of nearby
cultural resources in relation to their environmental settings.

o lPnoû Cunfuran R.esounces. The cultural resources identified by the records search will be
plotted on the topographic quadrangles.

o lPnepane lPreninnûnary Memo. A preliminary memorandum wilt be pteparedthat summarizes
the records search findings.

o Suhmit Frellimnimany' Mermro. The preliminary memorandum anC project locations/records
search map will be submitted to C/CAG and Caltrans.

o F'íeld Survey. LSA will conduct a field survey of the project locations to identi$r surface
archaeological sites and built enr¡i¡onment cultural resources that may be impacted b), the
project.

o Coordli¡ration. LSA will coordinatc witlr CICAG to redesigr.r or eliiriinaie projeci componenls
ihat might impact cultural resources.

o Pnepane Caltrams Ðocur¡ler¡úatÍorn. It is anticipatedthat Caltans will require preparation of
a memorandum of fitdings or an HRCR- to document cultural resources identification efforts
and the approaches taken to avoid project impacts to cultural resources.

o ComÉact NaúÍve drnericar¡s. As required by Caltans, LSA will contact the Native American
Heritage Commission in Sacramento for (1) areview of the sacred lands file to determine if
the project locations contain any listed sites, and (2) a list of Native American contacts who
may have concems about cultural resources in the project locations. Local Native Americans
on that list will be contacted by letter and/or telephone to inquire about any concerns or
inforrnation they have.

e Contact Itristorical Societies. LSA will contact the San Mateo County Historical Society and
other local historical societies for any infonnation or concems they may have about cultural
resources in the APE.

e Memorandum of F'indings. The memorandum of findings or HRCR will be submitted to
C/CAG and Calhans. The effort needed to prepare the memorandum or the HRCR is
anticipated to be equivalent.

01/13/11 (P:\CCGl101\Smùt Cor 3 Bio-Cult rev2.doc)

-151 -



o MeetÍngs. Two meetings have been included in the scope (LSA attended the first of
these meetings on June 22"d atthe Calhans office in Oakland). Additional meetings,
if necessary, must be authanzed prior to the meeting,

.Assumpúioms

o LSA will spend 4-0 hours of GIS technician time preparing the project locations/records
search map.If 4A hours is exceeded a budget augment will be required.

o LSA will spend 8 hours of a¡chaeologist's time responding to CICAG and Caifzns comments
on the preliminary memorandum.

o LSA will spend 40 hours of archaeologist's time responding to Caltrans comments on the
memorandum of findings or HR.CR and the project locations/records search map. If 40 hours
is exceeded a budget augment will be required.

o If Caltrans requires any cultural resources recordìng, study, documentation,
evaluation, or preparation of an Area of Fotential Effects lv{ap, a budget augment will
be required.

o The schedule below is based upon the assumption that electronic mapping frles r¡'ill be made
available July 18-20 and that the files wilt be formatted so as to allow efficient transition to
LSA mapping.

o The schedule is alsa based on Caltrans providrng guidance by September I on the final
document needed. LSA is not responsible fur delays b)' Caltrans in providing guidance as
allowed in the schedule. In order to meet C/CAG's aggressive schedule, LSA stongly
recommends lhat C/CAG coordinate with Caltrans to ensure thai Calfrans guidance is
provided in accordance with the schedule below.

o CICAG rvill obtain a Caltrans encroachment permit, if one is needed.

C]L]IEINII RESFO}VSXE]II,fiITES

C/CAG willprovide the foilowing to LSA:

ê A map showing the location of the components. The map should be provided in eiectronic
format compatible wìth ARC GIS. The files should include the location of the component, the
type of component to be inst"lled at each location, and the limit of ground disturbance that
will be necessary to install the component. C/CAG will also number the components and
provide the numbering/narnngscheme to LSA with the map. We assume the final map will
be ready during the week of July II,20lI.

" A detailed project description describing the locations and components to be installed.

ÐEÏ,I\rERÄBT.ES

LSA will provide two hard copies and one PDF copy of each draft of the biological and cultural
resources repofs for review. Three copies of the final reports and one electronic copy of the reports

07/13/11 (PICCGl I 0l\Smart Corr 3 Bio-Cult_rev2.doc)

-L52-



and maps witl be provided. LSA will also provide electronic copies of the GIS layers modified by

LSA to CICAG upon completion of the project.

CO)MPE}IS.ATNOT{ .AIND TERN{S

LSA proposes to perform the tasks described in the Scope of Worlc on an hourly plus expenses basis.

The cost for these services is545,365 (Biology: $72,645, Cultwal: 530,220, Expenses: $2,500) and is

detailedin the attached table. This amount will not be exceeded \¡/ithout your specific authorization.

LSA believes that the effort detailed in this proposal wili be sufficient to address Caltrans concerns

for this project and we will work with CiC.AG and Caltrans to gain the approval of the agencies for
the reports according to the assumptions listed in this proposal, Changes to the project after we begin

field work/record searoh or requests for additional documentation not included in this scope of work

will require an augment to the scope and budget.

SC]HIED{JT-]E

Eio[ogiaal Resources

LSA proposes to complete ¡he draftbiological technical memo by early August. f'he memo will be

submifieã for review by CICAG in early August and comments will be incorporated into the memo.

The revised memo will then be submitted to Caltrans for review in mid-August. Caltrans cornments

,--:rr he zÃl*::¡eå i'i tire final iremo r¡¡hich ivill be subrniiied ta CICA,G and Caltra¡s in early

September.

Cunlfiuran Resourees

L,, .;,d.; iù .r.-.t CIC!-G's schedule for completion of the cultural resource studies, LSA proposes the

fbllowing schedule.

Jul I8-28 Records search and preparation ploject locations/records search map, analysis of
project locations' cultural resources sensitivity andpreparation ofpreliminaS'

memorandum.

Submitt¿l of project locations/records search map and preliminary memorandum to

C/CAG and Caltrans.

LSA freld survey and coordination between LSA and C/CAG to redesign o¡ eliminate

project impacts to cultural resources (if any have been identified).

LSA sends NAHC request letter.

Aug2I-37 LSA sends Native American contacts and historical societies consultation letters.

Sep 1 Receive Caltrans guidance requiring preparation of an HRCR or memorandum of
findings.

Submit HRCR or memorandum of findings to CICAG and Caltrans'

Caltrans review of draft document

Receive Caltrans comments on draft documents'

Nov 1-15 Respond to Calfrans comments.

0?/13l1I (P:\CCGI I01\Smart Cor¡ 3 Bio-Cuit-rev2.doc)
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Nov 15-Dec 15 Caltans final review and approval.

If this scope and budget are acceptable, please provids a contact for signature. Work on this project
will be initiated once the confract has been revieu/ed and signed by both LSA and C/CF"G. Please call
me at (510) 236-6810 if you have any questions about this proposal.

Sincerely,

ILS.A ASSOCIIA,IIES, ilNC"

Timothy Lacy
PrincipaUV/ildlife Biologist

Enclosure: Budget Table

07l13/l 1 (P:\CCGI l0l\Sma¡t Con 3 Bio-Cult-rev2-doc)
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LSA Labo¡ and Exoenses Esfimate: g:-:ai't Crì:'i:.;ciE l:,¡:asa í

Subtotals Tasl(s

RCT CCAG and Caltrens comments

results and CCAG slte vis¡t

Project and dafã
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To:

From:

Subject:

C/CAG AGENDA REPORT

August ll,20lt

City/County Association of Governments Board of Directors

Richard Napier, Executive Director

Contract between C/CAG and Iteris, ]rc. for design of Smart Corridor-

Southem Segment for total amount of $129,740'00

(For firrther information or questions contact ParvizMokhtari at (408)425-2433

RECOMENDATION

That the C/CAG Board receives this status update on the San Mateo County Smart

Corridor- Southern Segment at the Board meeting.

FISCAL IMPACT

Funding for the environmental and design of Southern Segment will be provided by the

San Mateo County Motor Vehicle Fee.

BACKGROUND

The design firm of Iteris, !rc. under a contract with C/CAG desiEred and prepared all

required-construction documents for Smart Corridor local streets from 3'o Avenue in San

Uåteo to Whipple Avenue and delivered the project on time and within the budget.

Considering frigtt quality design by Iteris and to be able to meet the construction award

deadline ofJune 2012, it"tir *ur selected for the design of Southern Segment. Staff

negotiated the fees and a contract between CiCAG and Iteris, Inc. has been approved and

exãcuted by the Chair for total not to exceed amount of $129,740.00 and the consultant

must deliver 100%plans, specifications and estimate by no later than November 10,2077

or pay $500.00/ day penalty for any delay.

ATTACHMENT

Copy of the contract

-L57 -
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1.

AGREEI\4EI\IT B ET\AIEE}I
CITY/COLNTY ASSOCTATIOI{ OF GOVERNMENTS OF SAN MATEÛ COLINTY

AND
ITERIS (Segment 3 - Smart Corridor ProjectZ)

Tliis Agreeriierit sriiered íiús 25th day of iuïy 20i7,by mdbefween the CityiCounty
Association of Govemments of San Mateo Counff, a joínt po\Mers aEeYLcy, hereinafter

called "C/C/"G" andlterís,'[nc., aDalaware corporation,hereinafter called"Corttractot."

\Ã/TThTES S ETH

ïIHEREA-S, C/C,{G is a joint powers z+ency fbnned for the pwpose ofpreparation,

adoption and monitonng of avanety of county-wíde state-mandated plans; and,

WIIEREAS, C/CAG is prepared to award funding for tiesign ndpreparation of Flans,

Specifications and Estimate (PS&E) and for suppoli services danng conslruotion for the

Smart Corridor project 2 (segment 3) and

irry¡Ji?E{S" C/CAG has detenained that Cantraclor has the requisite qualífications to

perform this v¿ork.

i"JO\Ã/, TITEP.EFOR-E, IT iS TiEP"EtsY.AGP,EED 
-tr5r 

the pa:1ies as fbiiov¿s:

Services to be provided bv Contractor. In consideration of the pa¡nnents set forttr in
Exhibit C, attachedherela (Fee Froposal), Confractor agtees to perfon:r the services (the

"services") described in Exhibit A (Scope of Worþ, atlachedhereto. AJI PS&E (i'e.,

Design Senrices, which are alltasks describedin Exhibit A under Task"" L,2,2'7,2.2,
2.3 zrñ2.4.arc to be perfonned and completed by i.iovember 10, 2A77 as shovm on

Exhibii B, afr,achedhereto (the "'scheduie') nÃ aLi construction support services (í.e., zll
tasks described in Exhibit A under Tasks 3 and 4) are to be completed when the

construction is compieted and accepted.

Pavments. In consideration of Contractor providing the Services, C/CAG shall reimbwse

Contractor based on the cost rates set forth in Exhibit C up to a maximum amount of one

hundred twenty nine thousand seven hundred forty doilars ($X29r740"t0) for Design

Services and preparation of IO0% Plans, Specifications and Estimate (PS&E) (i.e., all
services describedunder Tasks 7,2,2.I,2.2,2.3 and2.4 of ExhibitA)'
Liquidated Damages. Time is of the essence and the contractor agrees to pay CICAG

$500 for every calendar day that the delivery of l00o/o PS&E is delayed beyond

November I0,2011. Provided however; Contractor shall not be iiable for such liquidated

damages to the extent that such delays are caused by C/CAG-

2
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3.

/l

5

Relationship of the parties. It is understood that Coniractor is an Independent Canfuactot

u"¿ tftir ¿gr""*"rrt i, .rot intended to, and shall not be construe d to, cteate {Irc

relationshiþ of agetú, seÍvaît, employee, partnership, joint venture or association, or any

other relationship whatsoever other 'chanthat of Independent contractor.

Non-Assimabilit]¡. Contractor shall not assign this Agreement or any portion thercof to a

'lh;r.ð.pafvy w-i'úioui tiie prior writien apptovtt of C/CAG '

Contract Term. This Agreement shall beíneffectas of July 25,20LI and shall tenninate

6A dryt ,ft* completion and acceptance af the construction. Provided, ho\Mever, C/CfuG

may i"rmtnate this Agreement at wry time for any reasorr by providin g a 30 day written

noticeto Corrtractor. ienainatíanio be effectir¡e on the date specified in'rhe notice- I¡r

the event of termination under tkns paragraph, Contractor shali bep?,J.d for all Services

provided to the date of termínation-

Hold Flannless/ Indemnitf¡: Conlractor shall indemni$r and save hannless C/CAG, íts

@eesfrorrrailcl bY

the negiigence, errors, acts or omissions o

empioyees relatedto or resulting fratn perfo

Agreemerrt.

The duly of the parties to indemniff aurrdsave harmless as set fofch herein, shall include

The duty to defend as set forth in Section 2778 of the California Civil Code.

I¡rsurance: Contractor or any subcontractors performing the sentices on behraif of
C,onl^rto, shall not commence v¿ork under this Agreement until all Insurancerequited

under this section has been obtained and such insurance has been approved b¡r the

ClCAG Staff. Contactor shalt fumishthe CICAG Staff with Certificates of Insu¡ance

eviciencing the requíre d coverage and there shall be a specific cantracfi]ål liabiiity
e.,ndorse,meni ex¡.end;n.gth.e Coi?actos coveràgeto include the cani-raclualltablltiy

assumed by the Conlractor prursuant io ihis Þ,greernent. These Ceúifr.caorcs shall sy:ecL?y

or be endorsed to provide that thirty (30) days notice must be given, in writing, to

CICAG of any pending change in the limits of iiability or of non-renewal, cancellation,

or modification of the policy. Such Insurance shall include at a minimum the following:

Workers, Compensation and Employer Liability Insurance: Contractor shall have

in effect, during the entire life of this Agreement, workers' compensation and

Employer Liability I¡rsurance providing full statutory coverage.

Liability hsurance: Contractor shall take out and maintain during the life of this

Agreement such Bodiiy krjury Liability and Property Damage Liability Insurance as

sh-a11 prote ct clcqG,its employees, officers and agents while performing work covered

by this Agreement from anyand all claims for damages for bodily injury, including

accidental death, as well as any and all operations under this Agreement, whether such

6.

1
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operations beby ihe Contractor ar b¡r as¡' sub-contractor or by anyone directly or
indirectly employed by either of them. Such insurance shall be combined single limit
bodily injury and property damage fbr each occuirence and shall be not less than

$1,000,000 unless another amount is specified below and shows approval by C/CAG
Staff.

R.equireci insurance shaii inciude:

z. Corrrprehensirre Gener aI Lia}llitlr

b. \4/orkers' Compensation

R-equired
Amount

$ i,000,000

$ Statutor¡,

Approval by
C/CAG Staff

If under
$ 1,000,000

o

9.

10

C/CAG and its officers, agents, employees and servants shall be named as additional
insured on any such poiicies of insurance, which shali also contain a provision thatthe
insurance afforded thereby to C/CAG, its officers, agents, employees and servants shall
'bepnmary insurance to the ful1limits oi"liability of the policy, andthat if C/CAG, or its
officers and employees have ot'her insurance agaínst a loss covered by such a polic¡2, such
other insurance shall be excess insurance only.

Inthe event of the breach of anyprovision of this section, or in the event any notice is
receiverl vrrhich indicajes æty required insurance cavera}e v¿ill be diminished or canceled,
utt l/ñ AG Chairperson, athisther option, may, notvrithstanding any other provision of'
this ,{greement to tiie conti-a¡y, imtnediately decTare arnatenaibreach of this Agreement
and suspend all furfher work pursuant to this Augreement.

lVon-discrimination. The Contractor and any subcontractors perfonning the sen¡ices on
behalf of the Contracior shall ¡.-¡ot discrirnrinaie or permit discriininatiorr agairrsi zrry
person or grovp of persons orr tfre basis or raee, colo , religion, national origin or
ancestry, age, sex, se¡rual orientation, marital stafi;s, pregnancy, childbirth or related
conditions, medical condition, mental or physical disability or veteran's status, or in any
manrer prohibited by federal, state or local laws.

Compliance with All Laws. Contractor shall at all times comply with all appiicable laws
and regalations, including without limitation those regarding services to disabled
persons, including any requirements of Section 504 of the Rehabilitation Act of 1973.

Substitutions: lf particular people are identified in this Agreement are providing services
under this Agreement, the Cont¡actor will not assign others to work in their place without
written pemrission from C/CAG. Arry substitution shall be with a person of
coûrmensurate experience and lcrowledge.
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11. Soie Propefil¡ of C/CAG. \Ã/ork products of Canractor rvhich are delirrered under tliis
Agreemmt or which are developed, produce<i and paid fbr under this Agreement, shall be
and become the property of CICAG. Contractor shall not be iiable for C/CAG's use,
modification or re-use of products without Contractor's participation or for purpose other
than those specifically intended pursuant to this Agreement.

.licccss to ltccords. CIC*,C, or âny of tlieir düiy aü'úioiized. represeiiiatives, sir¿ii have

""""* t" -y b""Ls, documents, papers, and records of the Contractor, at Contactor's
piace of business , duñng Coltractor's normal business hours, which are dírectly
pertinent to this Agreement for lhe purpose of making altdit, exarnnatian, excerpts, and
transcriptions.

The Contractor shall maintain all required records for three yearc after CICAG makes
finalparymencs artd all other pending matters are ciosed.

Merser Clause. This Agreement, including Ey,Inbít A afrachedhereto and irrcorporateci
herein by reference, constitutes the sole agreement of the parties hereta with regard to the
matters cavered in ilris Agreement, and corectl¡r s1¿1ss the rights, duties and oblígatioris
of each party as of the document's date. Any prior agreement, promises, negotiations or
rcpresentatíons between the parties not expressly stated in this document are not binding.
Any subsequent modifications must be in writingaîd signed by the paÍies. In the evenl
of a confüct between theterms, conditions or specifications set forth herein and those in
Exhibit A attachedhereto, the tenns, conditions or specifications set forth herein shall
ysrevail.

Governins Law. This Aogreement shall be governed b), the laws of fhe State of Califonri.a
and any suit or a.ctioninitiatçdby eil,h.er pa:,ry shall be brought in {ne Coun'ry of San
Mateo, Califomia.

1aLL.

73

14.
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15. Notices, All notices hereby required under this agreenrent shall be in writing and

delivered in person or sent by certified mail, postage prepaid and addressed as follows:

CitylCountyAssociation of Governments of San Mateo County
555 County Center, 5ú Floor
RedwoorÍ Cit¡ CA 94t63
Attention: P arvíz Mokfitari

Notices required to be given to cantractor shall be addressed as foliows:

Iteris, Iirc.
1700 CarnegieAvenue, Suite 100

Santa Ana, CA 92705

ands on the day and

Iteris, Ine. (Conh'actor)

By
Scott Carlson, Vice Flesident, Iteris Date

Bob Grassilli, C/CAG Chair

CitylCounty Association of G,gvernments (A/C,{G)

ClCAGLegal Counsel
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E><l^ribit A - Scope of Wcrl<

Scope tof Wo;n[<

llaslç li: F'rolt ecfi i\4aliragen¡,emt
Objective: To ensure an effícient and coordirrated project development process, delivery of a high
quality product, and deployment of the project components within budget and on schedule.

l\lr. Scott Carlson will serve as Froject Manager for this project. He will be the principal contact with the
City ancJ Couniy Associatíon of Governments of San Mateo (CiCAC) and other entities per their
direction. Proieci Managenrent corrsists of the preparation of artd adherence to the project schc-cjule,
preparâ'iiorl of nronthly status reports, as well as attendance at requirecj ¡îeetings relative to this
Project. lVir. Carlsorr vvill also i¡e available ta C/CAG stafi should specific questions arise throughout tl'¡e
project progress, or for special nreetings to inform other n'lembers within the community.

Iteris tal<es great pricle in i'ls proactive rnethods for staying in contact with project clients. lteris
understands that C/C^G staí-f has other jobs to perfornr outside of this project, and wants to be as

efficient a¡rd ef{ective as possible with their time. thus, project nranagement techniques will be

modified to nleet the C/CAG's needs, lteris also strives to ensure that meeting notes are developecl
after everlr meeting, which capture the itenrs covered and decisions nrade. Once the nreeting has heen
adjourrred, a draff copy of the meeting ¡rotes will fce subnritted to the C/CAG's Project Manager for
reviewandapprovalpriortodisbursementtothemeetingattendees. Thesenotesarenotnreanttobe
meeting rninutes (i,e. recording of every word), but to assist vuith the t-racl<ing of discussions and
decisions throughout the project progress, as wellas the icjentificatíon of action itenrs.

Arrother co¡'rlponent of the Froject Management TasI< is Quality Control. lteris' nunrber one goaI is the
production of +:op quality products for clients. This is something that is l<ept in mind by employees at all
'Lin'ies. it does not just apply to quality contrc¡l far design plans - something that has been sta¡rdard
procedure at engíneering design firms for many years; but rather relates to all aspects of lteris staf-f jobs
and professional careers. As a firm and as individuals, lteris alvriays strives for excellerrce. l\/1r'. Marc
PoÍcer and Mr. Alan Clelland are identified as Senior A.dvisors responsible íor the orrerall Quality
Ccntrol/Quality /rssurance aspect rrf this projeci.

Lastl¡r, Project Management also consists of the obtaining approval by the local agencies and
preparation of any permit applications in support of this project, which will be done in parallel with Task
2PrepareDesígn(PS&E). ltisenvisionedthatall applicablelocalagencieswill beinvolvedinthereview
of all submittals, expediting the overall approval process by the local agencies. Also, even though
Caltrans is responsible for design activitíes on Caltrans right-of-way, it is envisioned that encroachment
permits will be required at the boundary of the work done on local agency right-of-way and Caltrans
right-of-way, where the is bound to be some overlap in the designs. lteris has experience in the Caltrans
District 4 encroachment permit process and understands the requirements associated with obtaining
Caltrans appror¡al of design and issuing of permits. ln accordance with lteris' proposed schedule (Task

2), the Caltrans encroachment permit process would begin upon receipt of CÍty comments to the 35%
(Preliminary) submittal. Additionally, the lessons learned from the City of San Mateo lnitial Smart
Corridor and South Segment Projects will ensure that the Caltrans staff ís fully aware of the project
details, which will expedite the review and comment process by Caltrans Permíts staff.

Task L Deliverables:

-165-



E;<hibit É, - Scope cf Worl<

c Project schedule
o lVleeting nrinutes for all design and coordination meetings
o Permít applications if applícable

Task Z: Fneprare Design IFS&E]
Objective: To produce 35To,65%,95% and Final Plans, Specifications and Cost Estimate (PS&E) for the
construction of new fiber optic communicatíons, new wireless communications, traffic sígnal controller
upgrades, CCT,/ cameras, ti'ailblazei'sígns and system uieteciioä.

Task 2 will focus on the preparation of the PSSIE package to support the construction of the Smart
Corridor South Segnrent Corridors Projeú. ln accordance with the RFP, the Project will include the field
elements listed below as part of the design, followed by a more detailed summarlr of eacl-r project
element.

1. Fiber Optic Communicatíons: a combination of new fíber optic cable installed in new
conduit, and replace e>risting twisted paír cable with new fiber optic cable in existing conduit

' where applicable, supporting the signalized intersections, CCTV cameras and trailblazer
signs installed on local agency Smart Corridor arierials. The fiber optic cable will splice into
fiber optic cable designed by Caltrans for El Camino Real. The fiber optic cable will suppor'r
Ethernet-based comm unications.

2. Traffic Signal Controllers: Upgrade any of the existing trafrlc signal controllers to N4odel 2070
traific signal controllers, and ensure the existing Model 207A conlrollers support the
Ethernet-based communication system to be deployed (i.e. equipped with 1-B modules).
The Citl/s traffic signal controllers will be monitored from the various central control
rïstems that vary by local agency. The system deployment shall allovr¡ for a future access

arrcj control o1'ti,e i:r'oject elements from Caltrans District 4 and other Pafrner A.gencies. The

existing sígnal cabinets will be evaluatecl for possible upgracles to acconrodate the proposed
lïS elements.

3. CCTV Cameras: lmplement CCTV cameras at select locations to provide video surveillance of
the project corridors. The CCT\/ cameras ruill kre fired i¡ievu CCTV camer¿-s (one camera per
approach). lnitiallv, the operai:ion of the CCTVcameraswill befrom each City HailerT¡'effic
Managenrent Center (TMC). The system deployment shali allow for a i'uture access and
control of the Project elements frorn Caltrans District 4 and other Pa¡'rner Agencies.

4.. Traílblazer Signs: lmplement trailblazer signs (TBS) at select locations'to províde route
guidance to motorists along the project corridors. Trailblazer signs are envisioned to reguire
new poles. The system deploymentshallallowfora future access and controlof the Project
elements from Caltrans District 4 and other Partner Agencies. Note that the all project TBS

that are located on Caltrans ríght-of-way to be designed by Caltrans.

5. Arterialsystem Detection (MVDS): The system detectors would provide mid-block detection
to provide arterial speed and flow data, as well as to support any advanced traflic
operat¡ons during periods of non-recurring congestion.

6. Type 334T Cabinets: Type 334T cabinets will be designed at State ROW locations as a fiber
termination point to allow Caltrans to make the connections for all State fiber
cornmunication. Power will be designed and will come from the closest existing service
enclosure or service point.

7. Wireless cornrnunication: Wireless communication will be desígn for locations at at-grade
railroad crossings where new conduit installation may not be feasíble. Wireless
cornmunication will also be included at locations where fiber optic cable is not feasible due
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to environnrental or cost issues. The wireless equiprnent vuíll either l¡e seríal or Etlrernet

lc aseci.

?ask 2"-l- - F'retrf¡ni.nai'y/ iitesigÞ
The initial effort of Tasl< 2 is the preparation of the 35 percent (35%) design submittal, which will be

submitted to the C/CAG for review. The 35% submittal will include the base plans for the Project

corridorc, as well as preliminary recommendations for the Field Elenrents in the form of a Preliminary

Design Technicai tVlemorancjunr. For the purposes of the lmplementation Flan, Field Elemen'¿s include

the itenrs summarized in the Project Elements section presented above and irrclude communications

íncludíng fiber optics, conduit and pull boxes, communications hardware, CC-N systems, trafÍic signal

controller upgrades, system detectors and TBS slrsterns. Field Elenrents are items that shall be included

in Plans, Specifications and Estimates (PS&E) to lre useci for bid paclcage by C/CAG tÖ select a Contractor

for construction of the Fielci Elen¡ents,

In suppoír of the 35% design and the overall design to loe cornpleted in liask 2 and the Project, lteris

staff will conduct the following activities:

o

o

iVieet with City and Caltrans staf-f for each participat¡ng local agencir 'í'or project orientatiorl,

outlining requirements to be met and other necessary meetings.

Conduct a ¡'ull review of the field conditions in suppoft of the project PS&E.

lrrepare a Frelimínary Design (35%i thai details the project elements to be designed and

implemented as part of the project. The C/CAG-approrred Preliminaqr Design subnrittal wlll

se¡ve as the basis forthe PS&E.

Provide PS&E submit-tal for the construction of the identified corridors with bacl<bone ¡'iber

optic calrle a¡rd Ethernet ciistriliution netr,rrorl<, and the integrarìion of existing anC pro¡:csecÍ

trafï'icsignaI controllers at existing sígnalized intersectiorrs¡ new TBS's, systenr cietectior¡ arrd

CCTV camera systems into the Ethernet-based communications networl<.

Design the communications network -üo support Ethe¡'net communications for all projeci:

fíeld devices to the respective Paftner Átgency TMC. Proposed conr¡'¡runications Ethernet

comrnunications hardware shall loe compatible with each City's and Caltrans' e:listing

hardware.

TasI<-T,2 - Dete.ileel Design
Once the cjetails of the communication desígrr have beer¡ icJentifiecJ arrci agreeci upon by eaclr

participating local agency as part of the Preliminary Design (T'ask 2.1), lteris will begin the detailecl

design phase that will produce the 65%, 95% and final design percent submitials. The plans and

specificationsforcommunicationdesignwill bepreparedtosatisfytherequirementsoftheproject. The

final PS&E submittal will include all necessary improvements to be performed by a contractor for a

complete and operational system.

The communication design will consist of fiber optic cable in new and/or existing conduit. lt is

anticipated that detailed PS&E will be prepared for the following items:

o Communication Plans for infrastructure, including conduit, pull boxes, etc., at 1"=40' scale.

" Traffic signal controller upgrades, incorporated into the Communicat¡on Plans, at !"--20'

scale blowups.
. CCTV camera installation including the CCTV camera, integrated CCTV camera cable, and

hardware for installation in the traffic signal controller cabinet, at l-"=20' scale.
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System detector installation íncluding the systenr detectors, conduit, cabling, and hardware

for ínstallatíon in the traffíc signal controller cabinet, at 1"=20' scale.

Trailblazer sign installation including the sign, pole and cabi¡ret, conduit, cabling, and

hardware for installation in the cabinet, at Tl"=40' scale.

Detailed communication block diagrams for fiber ass¡gnments, equipment and hardware

installed in field cabinets (traffic signal controllers, CCW cameras, TBS's and arterial system

detectíon svstems).

Typical construction detaíl sheets will be prepared to support construction of items shown on the

communication infrastructure plans. These sheets will cover details such as trench configurations, pull

box/splice vault details, risers, sweeps arid bend requirenrents, structure crossings, splice ¡rrocedures,
arrangement of nrultiple field cairinets, cabinet equipnrent layout and power distribution assembly, and

others needed to clearly íllustrate the work required.

Task 2.3 - Cicy [+a-trI Co¡lnercf,ioms
During this tasl< the details on fíber optic cable connections fronr the closest afcerial will be shov',n on

the plans !ncluding ternrin¿tions inside each building per recomnrendations from City staff. The City Hall

buildings will be l'íeld verifiecl including any possible existing conduit entrances, the preferrecl

termination point, arrd routing throughout the building.

Task 2.4"- Cal';¡:ams Deslgn Coor'¿ÈinaEion
Caltrans staff will be responsible for the design along the El Canrino Real corridor and US-lÛf. of the
project. The lteris Teanr will be in close coordination with Caltrans District 4- stafr to ensure that all

design elements, communication routing, fiber assígnments and communicatíon schematics are

accrirate and consístent for the entire project. Thís coordination should be continuous throughout the
J6c:-: -r ^hcr¡lci inc!r.,4a submi'ital review coorclination,

Fetfarnn Field Review: The lteris design teanr will collect all avaílable infornration for the identil'ied

corridors. These vvill inciude ertistirrg sigrra[, signing arrd striping as-built plan-c as well as streel'

improvement plans. lteris will then conduct a detailed field review of the existing conditions at the

study intersecr;lons to veriflr the need for the Citir's ldentified irnpro'rernen'ts. Pho')ographs vvill be tal<.err

shon¡ing elclsting cabinets and hardr'.,ai'e, existing sellces, t-raffic signal stanciards anC all approaches fc'r

each intersection.

Utility information request letters will be sent to the various utility companies to identify underground

and overhead utilities that may intefere wíth the location of traffic signalequipment.

Design Reviews and Appraval; lt is understood that the PS&E submittals will be subject to review by

C/CAG. Comments lrom C/CAG received within the established time frames will be documented,

reviewed, discussed and incorporated into the ne>rt scheduled PS&E submittal

The 35% submittal will also serve as the plan set distributed to the utility companies and third party

entities for identification of their own existing utilities. This distribution needs to occur at the 35% level

in order to adhere to the design schedule and prevent this utility location effoft from becoming the

critical path during design. Comments received by the utilities and third party entities will be

incorporated into the final design submittal.

Appticabte Støndards: Design plans will be prepared in accordance with applicable San Mateo County

Public Works Smart Corridor and Caltrans standards. Symbols and legends will be compiled based on
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discussions with the Sarr Mateo County and Caltrans and presented for approval l¡eÍore comnrencing

w¡th detailecJ desígn. In support of this scope of vrrorl<, as welI as the worl< completed for the San iviateo

lnitial Snra¡.t Corriclor project, the lteris Team ís fully aware of the overall Snrart Corridor Frogranr

requirements as detailed from the previous projects and supporting documents (Concept of Operations,

SEMP, Functional Requirements, High Level Requírements, Detailed Design Requirements, lnterface

Control Requirements, and Detailed Design Requirenrent Test Plan). lteris will prepare the Project in

accordance vuith these standards.

Specíeil Frav"tsíans: Caltrans and San Mateo Countli Public \tVorl<s standards and special ¡crovisions will

be used for this projeci. lteris will compile and review speciaf provisíons used on sinrílar projects as a

guide to ac¡ieve consisterrcy. \Uhere techrrological revisions are ¡reeded, the projeci'iearn will pre¡:are

appropriate language.

Required Ferrmits, Affeeted AEencies, amd Caardinøtion Xssl;,es,' There may be some localízed

construction and other project related activíties that will require coordination wi'ih other agencÍes and

entities. This includes Caltrans, which wíll require encroachment permits for any worl< cor¡ducted on

Caltrans right-of-vuay. As part of this process, lteris will identify any permiis that may be required loy

these agencies or entities, ano' the actions that will need to be tal<en lcoth in the design End constructiorr

portiorrs of the project.

The above tasl< vuill complete the overall construciion pacl<age, ready for the bidding process,

Task 2 Deliverables:
o 's;yo (prelinrinarir Desígn), 65% and 95% PS&LE suibnrittals irr both paper and electronic

format
o A ietter repoft sunrnrarizing review comments ariol ti-ie ¡"esoir-ttion oi:tf-re re\1iew comn'lerri-s

c., Utilíty reguests
o Final bici documeni

jla:isk 3: FimaÌ Elei Fhase and Sl;pip'otrt flt]ptlc,itaÌ Ti8ilt'f li'alsk]

ûbjectirre: To suppol-t San NIateo County Public VVorks in advertising the Proiect for construction anct

assisting with ll're select¡oiì cf the Corrtractor l'or construction'

Iteris strives to provide continuous project suppot-t throughout the Froject process, and routinely

provìdes bidding assistance on projects designed by lteris staff. lteris staff prides themselves in

providing suppo-rt during bid selection to ensure the successful design of the Project leads to the

successful construction of the Project.

ln support of this task, the lteris Team will assist the San Mateo County staff with the selection of the

Contractorfor construction of the Project. Additionally, lteris will work wíth San Mateo County staffto

ensure that perspective contractors are made aware of the bid advertisement to ensure that the san

Mateo County receives competitive bids from contractors qualified in ITS construction.

ln support of this task, lteris wíll conduct the following activities:

1. Attend the pre-bid meet¡ng

Z. Respond to questlons / requests for information (RFl) concerning the plans, specifications

and estimates priorto bid oPening

3. Prepare design modifications or change orders, if needed
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4-. Prepare contact addenda, if needed

5. provide a recomnìendation to San tViateo County far award of construcí:ion contract

Tasl< 3 Deliverables:
o prepare contact addenda, if needed, for ciistribution by San Mateo County Public Wori<s

o prepare answers to bidder's questions for distribution by San Mateo County Public Worl<s

on a weekly basis during bid Phase

c, prepare a recorrìnìerrdaLior'¡ tr.r iire Sarr iviateo Courrty Pi.¡biic'vVorl<s fci" the au¡arC' of the

construction contract

Ta;.slç 1¿:; Ðesigrm Suppc,rt Duiing CollsilruciícrL fCIptfLona.Jl T&ß4 Tasltt]

Objectir¡e: To provide Jesign suppofr during construction including afLendance at pre-corrstt'uctiorr

coni'erence, and responding to questions and RFIs froni the Contractor. Also, to be available tc be calleu'

to the si-le in response to questions arísing fronr the progress of the urork, and prepare nrodil'ications or

revisions related to the project's original scope and character. To assistSan Mateo County Public Worl<s

in preparation ol'contract change orders, íf needed. tn additíon, to participate i¡r the final rryalkthrough

of corstructed project and the preparation o1"'punch lisi" of needed worl<.

Construciiorr suppo¡'l isthe þriclge between the desígn process and the integration phase of the project'

ï¡e primary purpose of this support ís for lteris to provide fiìanagen'ient and technical

recommendatior¡s to the contractor during the communication infrastructurê aF¡d i'ielcj elenrent

insta llation,

To tie ei-reccivc, 'sa¡¡5 proposes to use staff for construction support who were involved in the design

stage of t¡e project, .,ii,:;irt¿ the County construciiorr ff]anagement si:aff vr¡hÛ hat¡e a tliorc'ugh

understanding of the integration requiremetl'ts as wellas comprehensirre knowledge of the det'ined goals

forthis project. Tothatend, lteriswillprovide personnelwith ercperience and experl¡se intrafiics\rstem

design, ira.îfic sl/stem integratÍon and a conrplete understanding of the requirements and goals of il'iis

project. lteris personnel will provide the following senrices in support of this tasl<:

" A,ttenC the pre-const¡"uction meeting and provide technical guiclance wlth regards l-o ihe

Plans, Specifications and Estimates pacl<age.

o Be present at the construction s¡te to assist in the r"esolution of problems that arise during

construction activities. This is essential during the splicing of fiber optics to ensure correc'l

fiber assignments are made, as well as during system detection installation and connection'

o Respond to requests for information (RFls) and, if necessary, revise and/or modify plans

based on construction changes made in the field'
o Assist County staff in the preparat¡on of contract change orders'

o partlcipate in the final walk through ensuring compliance with construction requirements

and providing a thorough "punch-list" of items that must be corrected and/or completed to

satisfy the project requírements.

proficient construction support staff is essential in ensuring that interconnect infrastructure is installed

and terminated properly so that the communication design is implemented accurately and the lrs field

element assignments correlate with the central system database parameters'

Task 4 Deliverables:
. Response to Request for lnformation from contractor
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o Modificaiíort ar revisíons that are rela'¡eclto the project originaf sco¡:e and character

o Contract change oro'ers if necessarii

ltasl< 5r Sys'uem [ntegnatlìro'ft r!ì:'-Lrestlng (0ptionan T,&;lü lTaslx}
Objective: To provide systems integrat¡on and testing support including preparation of integration and

testing requirements, and installation and integration of hardware and systerns at each Local Agency to

mal<e the sy-cte.m operational.

Based on past ITS project experience, Systems lntegration and Testing are l<ey,'to the overall success of

a project. For example, this Project will irnplenrent Ethernet-based communications that will require

prepari¡g VLÁt\lS and lP addressing ior all project equipnrent. This is worl< that lteris is completing on

the City of San Mateo lnitial Sn'iart Corricjor Project, and a,s suclt, the ti;eris Tean¡ has irrcluded this as arr

optional tasl< 'for this Project.

This tasl< will ensure firoper integration and operatiorr of all lTS efenrents implemented as part of this

Project. Thís tasl< builds on the ef-rorts of the preceding tasks such that s\¡stematic and accurate

implementatÍon of the predecessor tasl<s contributes to the efficient integration, testing ancJ operation

of all projec'i elements. Success i¡'r this tasl< is enhanced through the snrooth transit-ion fronr the

constructiorr phase of this project to this system integration and testing phase.

The systenr integration and testing plan begirrs duríng the design phase with the preparat¡on of the

¡ !;E :,;:: :-.l re:ting itequirernents sui¡mittal. The lntegration and Testing Requírenrents sul¡mittal

vrrill ciefirre the r.Jles and responsil¡ilitíes oi a.llPrajer:t nter¡l¡c'rs inclurJirrg lieris, i:he f-or¡l:ractLal-, Sarr

Mateo Courrt¡r Fublic \iVorl<s ancl Caltrarrs.

During constructíon, coordinatio¡'r betweerr the construction stage and systen'l integratíon phase is

essentÍaI to the success of this project. The requirement to maintain s]/stem operations during this

project will require that existing interconnect remain in place and operational during construction a¡rci

integration of fíber opt¡c ¡nterccnnect and Ethernet switching hardtt'are' The onlir downtime r¡vill be

during nrigration from the existlng lnterccnnect to the fibei'cptic installai:ion. This new interconnect will

be fully tested and configured to ensure minimum downtime of the traffic control system.

This tasl< slrall include the following requirements at a minimum to be performed by the Consultant.

plan to ensure the integration of Project devíces does not affect operation of existíng

devices currently operating on each local agency's traffic signal system as well as clearly

delineate the requirements of the installation contractor and the Consultant. lteris will be

available during integration phase to resolve problems encountered from the interconnect

system installation aswellas system device installation. Priorto any integration activities,

existing system conditions will be documented so that the current system operation is not

impacted due to integration and testing.
Traffic Signal Controllers: lteris wíll develop the Plan to integrate the Project slgnalized

intersections into each local agency's existing traffic signal system, if applicable. This

includes the replacement of any existing traffic signal controllers with 2070 controllers,

which witl require the conversion of signal timing parameters to the new 2070 controller.
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lntegration of the traf-fíccontrollers may be required ancl will include database population,

creating intersection graphics, and updating the overall Graphical User lnterface to mal<e

project elements operational fronr each local agency ancl Caltrans TMC'

" CCTV Cameras: lteris will integrate the Project CCTV cameras into the City's existíng video

management system, if applicãble. lntegration includes database population and updating

the overall Graphical User lnterface to mal<e Project elements operational from the

respectíve partner Agency TMC. lteris' lmplementation Plan assumes the central software

f or the CCî'/ carne¡'as v;ill bc furnisheC b'¡ or;hers'

o Detectíon Systems: lteris will integrate the project related detection system into the

existing trafficsignal system ensuring accurate correlation with central database ar¡d actual

field connection. Er<isting detectíon will be evaluated for proper operatíon and accurate

system database to field connection correlation. lntegration includes database population

anci updating the overall Graphicaf User ln'lerface to mal<e Project elenrents operational

fro¡¡ the respective Par'¡:ner Agency TMC'

o Trailblazer Signs: lteris will integrate the Project Trailblazer sign installations into Caltrans

D¡str¡ct 4.TîVl]such that the signs can be remotely operated. lntegration includes database

population and creation of Graphical User lnterface elements to mal<e Project devices

operational from the San Mateo TMC using a sign vendor's centra! control software' lteris'

lmplementation plan assumes the central software for the signs will be furnished by others'

a Comntunications Networl<: lteris wilt ínrplement an upgraded network to support the

Ethernet switches selected for the communication netvrrorl<. The networl( shall consist of

multiple VLANs configured to City standards to segregate the various elements

communicating on the networl<. lncluded in this tasl< is the preparation of documentation in

supporc of Field Element hardware confìguration by the Contractor. The networl<

configuration applies to the Project field devices l:o malce Project elenrents operaticnal i'rem

the San lVlateo TMC. This tasl< rruil! require coordination with the respective Paftner Agency

TMr- lT personnel.

Upon completion of all installation, testing and integration activities, lteriswill provide a system

inventorir document that includes the manufacturer, model number and physical location of eveqr ITS

field device and TMC component. lp address, subnet masl< and VLAN! assignments rruíll be provided for

each lP adciressable device as well,

ïhe cos.t of this task is SZg,gBO and is subject to C/CAG approval before proceeding with the work'

Opiional lask 5 Deliverables:

o lntegration and Testing Requirements

oConsultantandContractorRolesandResponsibilities
o Fully functional system of CCTV cameras, trailblazer signs, and interconnected traffic signals,

upon acceptance of Contractor work

o System lnventorY Document
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Schedullie

Iteris plans to expedite the project schedule and complete the entire design within seventeen weelcs

(approximately 4 nronths)after NTP, Thursday Jul:y L4.,20J.1. -lhe schedule pertasl( is detailed below:

o Tasl< L: Project Management - Continuous Over Entire Project

Tasl<2: Prepare Design (PS&E)

o Task 2.L: PrelÍmínary Design
o 35 % Subnúttaf - August llth,ztL't
o 2 Weel< Agency Review: Receive con'lrnents on Septemb er \ ZAL'|

''"'l' 
ff;fi;,"ii#.if,fuut¡ne,

o C¡ty Hall Connection Field Work with each Agency

" 65% Submittal: Septenrber 15,24fi-
o 2 Weel< Agency Review: Receive comments on September 29,2011

" 95% Subrnittal: October 13,20L1
o 2 Weel< Agency Reviev'r: Receíve comments o¡r October 2A,20LI
o Final Submittal: November 10,20LL

'Iask 3: Finai Bid Support: * 6 Weeks (incorporated in the overall South project)

Tasl< 4.: ir',rrcfrrrni.'i+",Su¡:pO¡L (incorporated in tlie ct¡erallSouth prOjeCt)

iasl< 5: :ìystem lntegratlon and Testlng (Dui:ing anci after corrstruct¡on)
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Fee P'ro,pCIsäll

Iteris, fee proposal ís presented below, based on the scope of work herein' lterís does not envision a

need for additional budget for the Task 3 and Task 4. Tíme and Material tasks considering the remaining

budgct on thc cur!'ent cont¡'ac'¡.
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Date:

To:

From:

Subject:

C/CAG AGENDA RE,PORT
August Il,20Il

City/County Association of Governments Board of Directors

Richard Napier, Executive Director

Review and approval of Resolution 11-41 authorizing the C/CAG Chair to
execute amendments to the agreements with various cities and the Peninsula
Traffic Congestion Relief Alliance for an amount not to exceed $645,982 and

Resolution 11-42 authorizing the C/CAG Chair to execute the ñrnding agreement

with the Peninsula traffic Congestion Relief Alliance in an amount not to exceed

$15,000 for the provision of Congestion Relief Program shuttie services from July
7,2011 through June 30, 2012.

(For further information or questions contact Tom Madalena at 599-1460)

RECOMMENDATION

That the Board of Directors review and approve Resolution 11-41 authorizing the C/CAG Chair
to execute amendments to the agreements with various cities and the Peninsula Traffic
Congestion Relief Alliance for an amount not to exceed $645,982 and Resolution 7I-42
authorizing the C/CAG Chair to execute the funding agreement with the Peninsula haffic
Congestion Relief Alliance in an amount not to exceed $15,000 for the provision of Congestion
Relief Program shuttle services from July 7,2071 through June 30, 2012.

FISCAL IMPACT

The total additional funding obligated through the amendments and funding agreement will not
exceed $660,982 in order to continue services through June 30, 2012.

SOURCE OF FTINDS

Funding to support the shuttle programs will be derived from the Congestion Relief Plan adopted

by C/CAG and included in the Fiscal Year (FY) 11172 budget. The San Mateo County
Transportation Authority (TA) is providing matching funds of up to $300,000.

BACKGROUND/DISCUS SION

The C/CAG Shuttle Program was developed out of the Congestion Relief Plan. In connection
with the Congestion Management Program, individual cities do not have to prepare deficiency
plans on a biannual basis, instead C/CAG took on the responsibility by setting up the Congestion
Relief P.lan. One of the measures in the Congestion Relief Plan is the local shuttle program. The
objective of the Congestion Relief Plan is to absolve cities from the responsibility of preparing a

deficiency plan.

C/CAG issued a Call for Projects for the Shuttle Program on May 6th and applications were due

on May 30ú. There are eight jurisdictions with shuttles applications and all are for the ITEM S.9
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continuation of existing shuttle services. There were two shuttle routes from last year that did
not reapply. Millbrae decided not to continue and Daly City decided not to implement shuttle

service.

A Shuttle Review Committee comprised of staff from SamTrans, San Mateo County

Transportation Authority and C/CAG was convened and has recommended the shuttles be

funded at the amounts listed in the table below. The Shuttle Review Committee also

recortmended working on developing new policy for the program that would encourage

marketing to help improve the performance of the shuttles. Staff is anticipating parfnering with
the San Mateo County Transportation Authority (TA) on the development of a joint call for
projects or partnership between the C/CAG and TA shuttle programs. The TA is on a two year

funding cycle and the next funding cycle for their program begins in fiscal year 201212013. Staff
intends on working with the TA over the course of fiscal year 207112012 to work on the

implementation of a joint call for projects for the 201212013 and20l3l2014 fiscal years.

Funding Recommendation for FY 20lll20l2

C/CAG's budget for Local Service Programs for FY 1llI2 is $500,000 plus $300,000 in
matching funds from the San Mateo County Transportation Authority.

Please see the table below to view the operating cost per passenger for each of the shuttles. The

C/CAG benchmark for the operating cost per passenger as a performance standard is $6.00 per

passenger for fixed route shuttles and $15.00 per passenger for door-to-door shuffles, based on

standards developed in 2005. Adjusting the benchmark standards by utilizing the Consumer

Price Index (CPI) for inflation brings them to $6.91 and 917.27 ín20I1 dollars.

City Requested Funding
for FY llll2

FY 10/11 Grant
Ämount

Funding
Recommendation for

FY tllt2
Brisbane / Dalv City $99,050 $94,012 $99,050

Brisbane Crocker Park $15,000 NA $15.000

Buriineame $58,215 $52,313 $58.215

East Palo Alto sr27,965 $ 15 1.325 s127,965
Foster CiW $65,080 s53.434 $6s,080
Menlo Park sr07.937 $r05,267 sr07,937
Redwood City s67.735 $63,000 s67,735
South San Francisco $120,000 $120,000 $120,000
Total $660.982 s639.3s 1 $660,982
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C/CAG Shuttle Monitoring
* (April2010 through March 2011)
** (April2009 tlrough March 2010)

ATTACHMENTS

o Shuttle Performance FY 08/09
. Shuttle Performance FY 09/10
o Shuttle Performance FY 10/11

o Resolution 11-41
o Resolutionll-42
o 7 shuttle agreement amendments
¡ Shuttle Program Agreement with the Peninsula Traffic Congestion Relief Alliance

Shuttle
Operating Cost/Passenger

2010/2011 *
Operating Cost/Passenger

2009/2010 **

Brisbane/Daly City Senior (door-to-door) $11.28 $ 1 1.38

Brisbane/Daly City Commuter s7.36 $8.66

Brisbane Crocker Park $3.21 $3.46

Burlingame $8.93 $7.53

East Palo Alto Weekend $4.85 $s.19

East Palo Alto Shopper st2.26 $13.04

East Palo Alto Weekday $3.02 $2.43 (Ql-Q3)

Foster City Connection Blue s4.29 s4.32

Foster City Connection Red s2.92 $4.04

Menlo Park Marsh $4.8s $3.68

Menlo Park Willow $3.96 $4.31

Menlo Park Midday $s.80 s4.49

Redwood City Community (door-to-door) $13.17 $ 17.63

South San Francisco OP BART s7.70 $6.35

South San F¡ancisco UG BART $9.73 s8.43
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Shuttle Performance
Fiscal Year 200812009
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Shuttle Performance
Fiscal Year 200912010
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Shuttle Performance
Fiscal Year 2OIO|2011
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RESOLUTION II.4T

A RESOLUTION OF THE BOARD OF DIRECTORS OF TIIE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY

AUTHORIZING THE C/CAG CHAIR TO EXECUTE AMENDMENTS TO THE
AGREEMENTS WITH VARIOUS CITIES AND THE PENINSULA TRAF'FIC

CONGESTION RELIEF ALLIANCE TO EXTEND THE PRO\ISION OF
LOCAL AI\D EMPLOYER BASED SHUTTLE SERVICES FOR A TOTAL

ADDITIONAL COST NOT TO EXCEED $645,982 FROM JULY l,20ll
THROUGH JUNE 30,2012.

WHEREAS, the Board of Directors of the City/County Association of
Govemments at its February 14,2002 meeting approved the Congestion Relief Plan and
subsequently reauthorizedthe Congestion Relief Plan tn2007 and 2010; and,

WHEREAS, one component of that Plan was support for the Local and Employer
Based Shuttle Programs; and,

WHEREAS, on June 9, 2005 the C/CAG Board selected through a request for
proposals process, six programs to be funded through June 30, 2006; and,

\ilHEREAS, on August 10, 2006 the CiCAG Board approved an agreement with
the Peninsula Traffic Congestion Relief Alliance for the support of an employer-based
shuttle program in the City of South San Francisco; and,

WHEREAS, on June 14, 2007 the C/CAG Board approved an agreement for the
Redwood City shuttle program; and,

WHEREAS, said above shuttles were approved by the Board of Directors to be

extended in 2008, 2009 and20l0; and,

WHEREAS, all of these programs have been successfully operating and the
C/CAG Board of Directors desires to extend these services for an additional year; and,

WHEREAS, CiCAG has determined that the added cost of these extensions shall
not cumulatively exceed six hundred forty-five thousand, nine hundred and eighty-two
dollars ($645,982); and,

WHEREAS, the following agencies and programs shall be covered by this
extension.

Agency
City of Burlingame
City of East Palo Alto
City of Foster City
City of Menlo Park
Cities of Brisbane and Daly City
South San Francisco and the Alliance
Redwood City

Total

Increase in Funding
$58,215
sr27,965
$65,080
9707,937
$99,050
$120,000
$67,735
s645,982
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
City/County Association of Govemments of San Mateo County that on behalf of C/CAG
the Chair is authorized to execute amendments to these agreements with the
aforementioned agencies increasing the funding by the amounts listed above and

extending the contract period through June 30, 2012. The amendments shall be in a form É

approved by C/CAG Legal Counsel.

PASSED, APPROVED, AI\D ADOPTED THIS 11TH DAY OF AUGUST 2011.

Bob Grassilli, Chair
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RESOLUTION 11.42

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITY/COUNTY ASSOCIATION OF GOVERNMEI{TS OF SAN MATEO
COUNTY AUTHORIZING THE CHATR TO EXECUTE THE FUNDING

AGREEMENT \ryITH THE PENINSULA TRAFFIC CONGESTIO¡{
RELIEF ALLTANCE IN AI\ AMOUT{T NOT TO EXCEED $15,000 FOR
THE PROVISION OF CONGESTIOI{ RELIEF PROGRAM SHUTTLE

SERVICES FROM JULY L,20ll THROUGH JUI'{E 30,2012.

\ryIIEREAS, the Board of Directors of the Cify/County Association of Governments at its
February 14,2002 meeting approved the Countywide Traffic Congestion Relief Plan; and,

\ryHEREAS, one component of the Congestion Relief Plan was support for the Local Service
Shuttle Program; and,

WHEREAS, the Peninsula Traffic Congestion ReliefAlliance has applied for local service
shuttle funding on behalf of the City of Brisbane; and,

WHEREAS, the C/CAG Board has reviewed the request for funding by the Peninsula Traffic
Congestion Relief Alliance and has determined that it is consistent with the Congestion ReiiefPlan;
ffid,

WIIEREAS, the Board of Directors of the City/County Association of Govemments at its
August 17,2071 meeting approved an agreement with the Peninsula Traffic Congestion Relief
Alliance for the local service shuttle program for a maximum amount of $15,000.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County
Association of Govemments of San Mateo County that the Chair is authorized to execute an

agreement with the Peninsula traffic Congestion Relief Alliance for amaximum amount of $15,000.
This agreement shall be in a form to be approved by C/CAG Legal Counsel.

PASSED, APPROVED, AND ADOPTED THrS llTH DAY OF AUGUST 2011.

Bob Grassilli, Chair
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF
SAN MATEO COTINTY

FIFTH AMENDMENT TO AGREEMENT WITH
THE PEI¡-INSULA TRAFFIC C ONGESTION RELIEF' ALLIANCE

WHEREAS, the CitylCounty Association of Govemments (hereinafter referred to as

C/CAG), and the Peninsula Traffic Congestion Relief Alliance (hereinafter referred to as the

Alliance) are parties to an Agreement dated August I0,2006, regarding the Local Transportation
Services component of the County-wide Congestion Relief Plan (the "Original Agreement"); and

WHEREAS, the Original Agreement was amended in 2007, 2008, 2009, and again in
2010 (the "Original Agreement as Amended"); and

WHEREAS, the parties now desire to enter into this fifth amendment.

IT IS HEREBY AGREED by C/CAG and the Alliance that:

1. This fifth amendment shall be to provide additional funding and an extension of
time in order for the Alliance to continue the provision of locally based shuttle services and the

Original Agreement as Amended is hereby firrther amended as set forth herein.

2. The added funding provided to the Alliance by CiCAG under this fifth
amendment will be one hundred twenty thousand dollars ($120,000), thereby making the new
total contract maximum amount seven hundred ten thousand dollars ($710,000). This fifth
amendment shall be in effect as of July 7,2011. The maximum amount available pursuant to
this fifth amendment for Fiscal Year 2OII|20I2 willbe one hundred twenty thousand dollars
($120,000). The additional funds will be paid based upon the receipt of invoices for the actual

costs.

3. The Alliance shall be required to provide a doilar for dollar match for the C/CAG
funds provided under this fifth amendment.

4. The C/CAG logo shall be displayed on any vehicles or equipment operated or
obtained through funds made available through this fifth amendment.

5. The Contract Term, as specified in section 5 of the Original Agreement as

Amended, shall terminate on June 30, 2012.

6. All other provisions of the Original Agreement as Amended shall remain in fulI
force and effect.

For C/CAG: For the Alliance:

Bob Grassilli, Chair

Date:

Linda Koelling, Chair

Date:

Approved as to form:

C/CAG Legal Counsel The Alliance Legal Counsel
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF
SAN MATEO COTINTY

SIXTH AMENDMEI\T TO AGREEMENT WITH
THE CITY OF BURLINGAME

WHEREAS, the CitylCounty Association of Governments (hereinafter refered to as

C/CAG), and the City of Burlingame (hereinafter referred to as City) are parties to an Agreement
dated June 9,2005, regarding the Local Transportation Services component of the County-wide
Congestion Relief Plan (the "Original Agreement"); and

WHEREAS, the Original Agreement was amendedin2006,2007,2008, 2009, and again
in 2010 (the "Original Agreement as Amended"); and

WHEREAS, the parties now desire to enter into this sixth amendment.

IT IS HEREBY AGREED by C/CAG and City that:

1. This sixth amendment shall be to provide additional funding and an extension of
time in order for the City to continue the provision of locally based shuttle services and the
Original Agreement as Amended is hereby further amended as set forth herein.

2. The added funding provided to City by C/CAG under this sixth amendment will
be fifty eight thousand, two hundred fifteen dollars ($58,215), thereby making the new total
contract maximum amount three hundred sixty thousand, three hundred three dollars ($360,303).
This sixth amendment shall be in effect as of July 7,2011. The maximum amount available
pursuant to this sixth amendment for Fiscal Year 201112012 will be fifty eight thousand, two
hundred fifteen dollars ($58,215). The additional funds will be paid based upon the receipt of
invoices for the actual costs.

3. City shall be required to provide a dollar for dollar match for the C/CAG funds
provided under this sixth amendment.

4. The C/CAG logo shall be displayed on any vehicles or equipment operated or
obtained through funds made available through this sixth amendment.

5. The Contract Term, as specified in section 9 (Contract Term) of the Original
Agreement as Amended, shall terminate on June 30,2012.

6. All other provisions of the Original Agreement as Amended shall remain in fulI
force and effect.

For C/CAG: For City:

Bob Grassilli, Chair

Date: Date:

Approved as to form:

C/CAG Legal Counsel
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF
SAN MATEO COT]NTY

SIXTH AMEIIDMENT TO AGREEMENT WITH
TIIE CITY OF'FOSTER CITY

WHEREAS, the City/County Association of Governments (hereinafter referred to as

C/CAG), and the City of Foster City (hereinafter referred to as City) are parties to an Agreement
dated June 9, 2005, regarding the Local Transportation Services component of the County-wide
Congestion Relief Plan (the "Original Agreement"); *d

WHEREAS, the Original Agreement was amended in 2006, 2007,2008, 2009, and again
in 2010 (the "Original Agreement as Amended'); and

WHEREAS, the parties now desire to enter into this sixth amendment.

IT IS HEREBY AGREED by C/CAG and City that:

1. This sixth amendment shall be to provide additional funding and an extension of
time in order for the City to continue the provision of locally based shuttle services and the
Original Agreement as Amended is hereby further amended as set forth herein.

2. The added funding provided to Cityby C/CAG under this sixth amendment will
be sixty five thousand, eighty dollars ($65,080), therebymaking the new total contract maximum
amount six hundred fifty-five thousand, six hundred fourteen dollars ($655,614). This sixth
amendment shall be in effect as of July I,2071. The maximum amount available pursuant to
this sixth amendment for Fiscal Year 2OIIl20l2 will be sixty five thousand, eighty dollars
($65,080). The additional funds will be paid based upon the receipt of invoices for the actual
costs.

3. City shall be required to provide a dollar for dollar match for the C/CAG funds
provided under this sixth amendment.

4. The C/CAG logo shall be displayed on any vehicles or equipment operated or
obtained through funds made available through this sixth amendment.

5. The Contract Term, as specified in section 7 (Contract Term) of the Original
Agreement as Amended, shall terminate on June 30,2072.

6. All other provisions of the Original Agreement as Amended shall remain in full
force and effect.

For CiCAG: For City:

Bob Grassilli, Chair

Date: Date:

Approved as to form:

C/CAG Legal Counsel
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CITYiCOUNTY ASSOCIATIOI{ OF GOVERNMENTS OF
SAN MATEO COINTY

SIXTH AMENDMENT TO AGREEMENT WITH
THE CITY OF'EAST PALO ALTO

\ryHEREAS, the CitylCounty Association of Governments (hereinafter referred to as

C/CAG), and the City of East Palo Alto (hereinafter referred to as City) are parties to an
Agreement dated June 9, 2005, regarding the Local Transportation Services component of the
County-wide Congestion Relief Plan (the "Original Agreement"); and

WHEREAS, the Original Agreement was amended in 2006, 2007,2008, 2009, and again
in 2010 (the "Original Agreement as Amended"); an¿

WIIEREAS, the parties now desire to enter into this sixth amendment.

IT IS HEREBY AGREED by C/CAG and City that:

1. This sixth amendment shall be to provide additional funding and an extension of
time in order for the City to continue the provision of locally based shuttle services and the
Original Agreement as Amended is hereby further amended as set forth herein.

2. The added funding provided to Cifyby C/CAG under this sixth amendment will
be one hundred twenty-seven thousand, nine hundred sixty-five dollars ($127,965), thereby
making the new total contract maximum amount seven hundred eight thousand, five hundred
thirty-seven dollars ($708,537). This sixth amendment shall be in effect as of July 1,2011. The
maximum amount available pursuant to this sixth amendment for Fiscal Year 20lIl20l2 will be
one hundred twenty-seven thousand, nine hundred sixty-five dollars ($I27,965). The additional
funds will be paid based upon the receipt of invoices for the actual costs.

3. City shall be required to provide a dollar for dollar match for the C/CAG funds
provided under this sixth amendment.

4. The C/CAG logo shall be displayed on any vehicies or equipment operated or
obtained through funds made available through this sixth amendment.

5. The Contract Term, as specified in section 11 (Contract Term) of the Original
Agreement as Amended, shall terminate on June 30,2012.

6. All other provisions of the Original Agreement as Amended shall remain in full
force and effect.

For C/CAG: For City:

Bob Grassilli, Chair

Date: Date:

Approved as to form:

C/CAG Legal Counsel
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CITY/COUNTY ASSOCIATTON OF GOVERNMENTS OF
SAN MATEO COT.INTY

SEVENTH AMEI\DMENT TO AGREEMENT \ryITH
THE CITY OF'MENLO PARK

WHEREAS, tlnle CitylCounty Association of Governments (hereinafter referred to as

C/CAG), and the City of Menlo Park (hereinafter referred to as City) are parties to an Agreement
dated June 9, 2005, regarding the Local Transportation Services component of the County-wide
Congestion Relief Plan (the "Original Agreement"); and

WHEREAS, the Original Agreement was amended in 2006, twice in 2007,2008, 2009,
and again in 2010 (the "Original Agreement as Amended"); an¿

WHEREAS, the parties now desire to enter into this seventh amendment.

IT IS HEREBY AGREED by C/CAG and City that:

1. This seventh amendment shall be to provide additional funding and an extension
of time in order for the City to continue the provision of locally based shuttle services and the
Original Agreement as Amended is hereby further amended as set forth herein.

2. The added funding provided to Cityby C/CAG under this seventh amendment
will be one hundred seven thousand, nine hundred thirty-seven dollars ($107,937), thereby
making the new total contract maximum amount seven hundred fourteen thousand, eight hundred
seventy-two dollars ($7L4,872). This seventh amendment shail be in effect as of July 1,2071.
The maximum amount available pursuant to this seventh amendment for Fiscal Year 20II|20I2
will be one hundred seven thousand, nine hundred thirty-seven dollars ($107,937). The
additional funds will be paid based upon the receipt of invoices for the actual costs.

3. City shall be required to provide a dollar for dollar match for the C/CAG funds
provided under this seventh amendment.

4. The C/CAG logo shall be displayed on any vehicles or equipment operated or
obtained through funds made available through this seventh amendment.

5. The Contract Term, as specified in section 5 of the Original Agreement as

Amended, shall terminate on June 30, 2012.

6. A1l otherprovisions of the Original Agreement as Amended shall remain in full
force and effect.

For C/CAG: For City:

Bob Grassilli, Chair

Date: Date:

Approved as to form:

C/CAG Legal Counsel
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CITY/COUNTY ASSOCIATION OF GOVERNMEI\TS OF
SAI.{ MATEO COUNTY

SIXTH AMET..{DMEI.{T TO AGREEMENT WITH
THE CITIES OF'BRTSBANE AND DALY CITY

WHEREAS, the CitylCounty Association of Governments (hereinafter referred to as

C/CAG), and the Cities of Brisbane and Daly City (hereinafter referred to as Cities) are parties to
an Agreement dated June 9, 2005, regarding the Local Transportation Services component of the
County-wide Congestion Relief Plan (the "Original Agreement"); and

WHEREAS, the Original Agreement was amended in 2006, 2007,2008, 2009, and again
in 2010 (the "Original Agreement as Amended"); and

WHEREAS, the parties now desire to enter into this sixth amendment.

IT IS HEREBY AGREED by C/CAG and Cities that:

1. This sixth amendment shall be to provide additional funding and an extension of
time in order for the Cities to continue the provision of locally based shuttle services and the
Original Agreement as Amended is hereby further amended as set forth herein.

2. The added funding provided to Cities by C/CAG under this sixth amendment will
be ninety-nine thousand, fifty dollars ($99,050), thereby making the new total contract maximum
amount five hundred fifty-four thousand, seven hundred forty-five dollars fifty cents
(5554,745.50). This sixth amendment shall be in effect as of July 1,2011. The maximum
amount availabie pursuant to this sixth amendment for Fiscal Year 20lll20I2 will be ninety-nine
thousand, fifty dollars ($99,050). The additional funds will be paid based upon the receipt of
invoices for the actual costs.

3. Cities shall be required to provide a dollar for dollar match for the C/CAG funds
provided under this sixth amendment.

4. The C/CAG logo shali be displayed on any vehicles or equipment operated or
obtained through funds made available through this sixth amendment.

5. The Contract Term, as specified in section 15 of the Original Agreement as

Amended, shall terminate on June 30, 2012.

6. All other provisions of the Original Agreement as Amended shall remain in fuIl
force and effect.

For C/CAG: For Brisbane: For Daiy City:

Bob Grassilli, Chair

Date: Date:

Approved as to form:

Date:

City Legal Counsel
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CITY/COUNTY ASSOCIATION OF GO\TERNMENTS OF
SAN MATEO COT]NTY

FOURTH AMEhIDMENT TO AGREEMENT WITH
TIIE CITY OF REDWOOD CITY

WHEREAS, the City/County Association of Governments (hereinafter referred to as

C/CAG), and the City of Redwood City (hereinafter referred to as City) are parties to an

Agreement dated June 74,2007, regarding the Local Transportation Services component of the
County-wide Congestion Relief Plan (the "Original Agreement"); *¿

WHEREAS, the Original Agreement was amended in 2008, 2009, and again in 2010 (the
"Original Agreement as Amended"); and

\^/HEREAS, the parties now desire to enter into this fourth amendment

IT IS HEREBY AGREED by C/CAG and City that:

1. This fourth amendment shall be to provide additional funding and an extension of
time in order for the City to continue the provision of locally based shuttle services and the
Original Agreement as Amended is hereby firrther amended as set forth herein.

2. The added funding provided to the City by C/CAG under this fourth amendment
will be sixty seven thousand, seven hundred thirty-five dollars (567,735),thereby making the
new total contract mocimum amount three hundred seventy-eight thousand, one hundred thirfy
five dollars ($378,135). This fourth amendment shall be in effect as of July 1,2011. The
maximum amourt available pursuant to this fourth amendment for Fiscal Year 201112012 will be
sixty seven thousand, seven hundred thirty-five dollars (567,735). The additional funds will be
paid based upon the receipt ofinvoices for the actual costs.

3. City shall be required to provide a dollar for dollar match for the C/CAG funds
provided under this fourth amendment.

4. The C/CAG logo shall be displayed on any vehicles or equipment operated or
obtained through funds made available through this fourth amendment.

5. The Contract Term, as specified in section 5 of the Original Agreement as

Amended, shali terminate on June 30, 2012.

6. All other provisions of the Original Agreement shall remain in fulI force and
effect.

For C/CAG: For City:

Bob Grassilli, Chair

Date: Date:

Approved as to form:

C/CAG Legal Counsel City Legal Counsel
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SHUTTLE PROGRAM AGREEMENT BETWEEN
CITY/COUNTY ASSOCIATION OF GOVERNMEI{TS AND THE

PENINSULA TRAFFIC CONGESTION RELIEF ALLIÄNCE

This Agreement entered this 1lth Day of August 2011, by and between the CITYiCOUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COLINTY, a joint powers agency
formed for the purpose of preparation, adoption and monitoring of a variety of county-wide state-
mandatedplans, hereinafter called "C/CAG" and the Peninsula Traffic Congestion Relief
Alliance, hereinafter called "ALLIANCE."

\ilITNEËËEIH

\ /HEREAS, C/CAG is prepared to award funding for the implementation of shuttle programs
under the "Local Services Shuttle Program" component of the Congestion Relief Plan; and

WHEREAS, The purpose of the Local Services Shuttle Program is to increase the use of public
transit by individuals whose place of emplo)¡rnent is within San Mateo County, thereby reducing
regional and local congestion; and

WHEREAS, The C/CAG Board has reviewed the ALLIANCE request for funding and has
determined that it is consistent with the Congestion Relief Plan; and

\ryHEREAS, The parties wish to obligate the first cycle of funding and the AILIANCE will
match the C/CAG contribution on a dollar for dollar basis; and

NOW, THEREFORE, IT IS HEREBY AGREED by the parties as follows:

1. Services to be provided by AILIANCE. h consideration of the payments hereinafter set
forth, the AILIANCE shall provide services in accordance with the terms, conditions
and specifications set forth herein and in Exhibit A attached hereto and by this reference
made aparThereof.

2. Pa¡nnents. In consideration of the services rendered in accordance with ail terms, conditions
and specifications set forth herein and in CiCAG shall make payment to ALLIANCE in an_
amount not to exceed fifteen thousand dollars ($15,000). Payrnents shall be made on a cost
reimbursement basis and the funds will be paid based upon the receipt of quarterly invoices
for the actual costs. Invoices shall be reimbursed in the amount of fiftypercent (50%) ofthe
actlual costs. The Alliance shall be required to provide a dollar for dollar match for the
C/CAG funds. In the event that C/CAG makes any advance payments, ALLIANCE agrees to
refund any amounts in excess of the amount owed by C/CAG at the time of termination of
this Agreement.

3. Relationship of the Parties. It is understood that this is an Agreement by and between
Independent Contractor(s) and is not intended to, and shall not be construed to, create the
relationship of agent, servant, employee, partnership, joint venture or association, or any
other relationship whatsoever other than that of Independent Contractor.

4. Non-Assignability. ALLIANCE shall not assign this Agreement or anyportion thereof

Alliance - Brisbane Crocke¡ Park Shuttle ProgramAgreement 1
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to a third party without the pnor written consent of C/CAG, and any attempted

assignment without such prior written consent in violation of this Section automatically
shall terminate this Agreement.

5. Contract Term. This Agreement shall be in effect as of July I,2071 and shall terminate
on June 30,2072; provided, however, C/CAG may terminate this Agreement at any time
for any reason by providing 30 days' notice to ALLIANCE. Termination to be effective
on the date specified in the notice. In the event of termination under this paragraph,
ALLIANCE shall be paid for all services provided to the date of termination.

6. Hold Harmless/ Indemnity: AILIANCE shall indemnify and save harmless C/CAG
from all claims, suits or actions resulting from the performance byALLIANCE of its
duties under this Agreement. C/CAG shall indemnify and save harmless ALLIANCE
from all claims, suits or actions resulting from the performance by CiCAG of its duties
under this Agreement.

The duty of the parties to indemnify and save harmless as set forth herein, shall include
the duty to defend as set forth in Section 2778 of the Caiifornia Civil Code.

7 . The C/CAG logo shall be displayed on any vehicles or equipment operated or obtained
through funds made available through this agreement.

8. Insurance: ALLIANCE or its subcontractors performing the services on behalf of
ALLIANCE shall not commence work under this Agreement until all lnsurance required
under this section has been obtained and such insurance has been approved by the
C/CAG Staff. ALLIANCE shall furnish the C/CAG Staff with Certificates of Insurance
evidencing the required coverage and there shall be a specific contractual liability
endorsement extending the ALLIANCE's coverage to include the contractual liability
assumed by ALLIANCE pursuant to this Agreement. These Certificates shall specifu or
be endorsed to provide that thirfy (30) days notice must be given, in writing, to C/CAG
of any pending change in the limits of liability or of non-renewal, cancellation, or
modification of the poiicy.

'Workers' Compensation and Employer Liability Insurance: ALLIANCE
shall have in effect, during the entire life of this Agreement,'Workers'
Compensation and Employer Liability Insurance providing full statutory
coverage.

Liability hsurance: ALLIANCE shail take out and maintain during the life of this
Agreement such Bodily krjury Liability and Properly Damage Liability Insurance as shall
protect ALLIANCE, its employees, ofnicers and agents while performing work covered
by this Agreement from any and all claims for damages for bodiiy injury, including
accidental death, as well as any and al1 operations under this Agreement, whether such

operations be by ALLIANCE or by any sub-contractor or by anyone directly or indirectly
employed by either of them. Such insurance shall be combined single limit bodily injury
and property damage for each occurrence and shall be not less than $1,000,000 unless

another amount is specified below and shows approval by C/CAG Staff. Required
insurance shall include:

HåffiÍ å,8Ä?iilIå
Alliance - Brisbane Crocker Park Shuttle Program Agreement 2
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9.

if under
$ 1,000,000

a. Comprehensive General Liability $ 1,000,000

b. Workers'Compensation $ Statutory

C/CAG and its officers, agents, employees and servants shall be named as additional
insured on any such policies of insurance, which shall also contain a provision that the

insurance afforded thereby to C/CAG, its officers, agents, employees and servants shall be
primary insurance to the full limits of liability of the policy, and that if CiCAG, or its
officers and employees have other insurance against a loss covered by such a policy, such

other insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage wi1l be diminished or canceled,

the C/CAG Chairperson, at hisiher option, may, notwithstanding any other provision of
this Agreement to the contrary, immediately declare a material breach of this Agreement
and suspend all further work pursuant to this Agreement.

Non-discrimination. ALLIANCE and its subcontractors performing the services on behalf
of ALLIANCE shall not discriminate or permit discrimination against any person or
group ofpersons on the basis or race, color, religion, national origin or ancestry, age, sex,

sexual orientation, marital status, pregnancy, childbirth or related conditions, medical
condition, mental or physical disability or veteran's status, or in any mailrer prohibited
by federal, state or local laws.

Compliance with All Laws. ALLIANCE shall at all times complywith all applicabie
laws and regulations, including u/ithout limitation those regarding services to disabled
persons, inciuding any requirements of Section 504 of the Rehabilitation Act of 1973.

Sole Property of C/CAG: Any system or documents developed, produced or provided
under this Agreement shall become the sole property of C/CAG.

Access to Records. C/CAG, or any of its duly authorized representatives, shall have
access to any books, documents, papers, and records of ALLIANCE which are directiy
pertinent to this Agreement for the purpose of making audit, examination, excerpts,-and

transcriptions.

AILIANCE shall maintain all required records for three years after C/CAG makes final
payments and all other pending matters are closed.

Merger Clause. This Agreement constitutes the sole agreement of the parties hereto with
regard to the matters covered in this Agreement, and corectly states the rights, duties and

obligations of each party as of the document's date. Any prior agreement, promises,
negotiations or representations between the parties not expressly stated in this document
are not binding.

Alliance - Brisbane Crocker Park Shuttle Program Agreement
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By

14. Governing Law. This Agreement shall be governed by the laws of the State of Califomia
and any suit or action initiated by either parly shall be brought in the County of San
Mateo, Califonria.

IN WTINESS WHEREOF, the parties hereto have affixed their hands on the day and year

listed below.

Peninsula Traffic Congestion Relief Alliance

Date

Peninsula Traffic Congestion Relief Alliance Legal Counsel

By

CitylCounty Association of Governments (C/CAG)

Bv
C/CAG Chair

C/CAG Legal Counsel

By

Alliance - Brisbane Crocker Park Shuttle ProgramAgreemeDt
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C/CAG AGEI\DA REPORT
DATE: August 71,2077

TO: City/CountyAssociation of Govemments Board of Directors

FROM: Richa¡d Napier, Executive Director

SUBJECT: Review and approval of Resolution i 1-43 authorizrngthe C/CAG Chair to
execute the Funding Agreement between C/CAG and the San Mateo County
Transit District (SamTrans) in the amount of $527,000 under the201tl20l2
Transportation Fund for Clean Air (TFCA) Program to provide shuttle services.

(For further information please contact Tom Madalena at 650-599-1460)

RECOMMENDÄTION:

That the C/CAG Board of Directors review and approve Resolution 11-43 authorizing the
C/CAG Chair to execute the Funding Agreement between C/CAG and the San Mateo County
Transit District (SamTrans) in the amount of 527,000 under the 201112012 Transportation Fund
for Clean Air (TFCA) Program to provide shuttle services.

FISCAL IMPACT:

Under the TFCA Program there is atotal allocation of $987,566 of which $527,000 is designated

for the SamTrans Shuttle Bus Program in FY 201112012.

SOURCE OF FI]NDS:

TFCA funds are derived from a Vehicle Registration Fee surcharge provided to C/CAG bythe
Bay Area Air Quality Management District (BAAQMD).

BACKGROUND/ DISCUSSION:

C/CAG acts as the Program Manager for the Transportation Fund for Clean Air (TFCA) Program
in San Mateo County. This program distributes TFCA monies to projects whose primary
objective is to reduce emissions in the air. At the March I0,2011 C/CAG Board meeting the
Board approved the piojects to be funded with the 201112012 allocation. The agreement is with
SamTrans to operate nine employer based shuttle bus programs that will connect major
employment centers in San Mateo, Daly City, South San Francisco, Brisbane, Millbrae and San

Bruno with BART stations.

The funding agreement shall be in a form to be approved by C/CAG Legal Counsel.

ATTACHMENTS:

r Resolution 11-43

-195-
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RESOLUTION 11.43

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY AUTHORIZING

THE C/CAG CHAIR TO EXECUTE THE FT]NDING AGREEMENT BETWEEN C/CAG
AND THE SAN MATEO COUNTY TRANSIT DISTRICT (SAMTRANS) IN THE
AMOUNT OF $527,000 UNDER THE 2011I2OI2 TRANSPORTATION FUND FOR

CLEAN AIR (TFCA) PROGRAM TO PROVIDE SHUTTLE SERVICES.

WHEREAS, the Board of Directors of the City/County Association of Governments at
its March 10,2011 meeting approved certain projects and programs for funding through San
Mateo County's local share of Transportation Fund for Clean Air (TFCA) revenues; and,

WHEREAS, the agencies implementing these projects, the scope of the work and the
specified amount of Transportation Fund for Clean Air (TFCA) funding, have been identified
and approved by the Board of Directors; and,

\ilIIEREAS, it is necessary for C/CAG to enter into Project Sponsor agreements with the
individual agencies receiving Transportation Fund for Clean Air (TFCA) project funding, setting
forth the responsibilities of each party; and,

WHEREAS, one of these programs is to provide nine shuttles between various
employment centers and BART stations and is sponsored by the San Mateo County Transit
District.

NOW' THEREFORE, BE IT RESOLVED by the Board of Directors of the
City/County Association of Governments of San Mateo County that the Chair is authorized to
enter into an agreement with the San Mateo County Transit District for $527,000 under the
Transportation Fund for Clean Air (TFCA) Program. Be it further resolved that the C/CAG
Executive Director is authorized to negotiate the final terms of said agreement prior to its
execution by the. C/CAG Chair, subject to approval as to form by C/CAG Legal Counsel.

PASSED, APPROYED, AND ADOPTED THIS llTH DAY OF AUGUST 2011.

Bob Grassilli, Chair

-797 -
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Date:

TO:

From.

Subject:

C/CAG AGENDA REPORT

August II,2011

C/CAG Board of Directors

Richard Napier, Executive Director - C/CAG

Review and approval of Resolution 11-48 authorizing the C/CAG Chair to execute

an agreement between C/CAG and the San Mateo County Department of Housing
for Cooperative Pursuit of Housing Solutions and to share costs for consulting and

staffsupport services at atet cost to C/CAG of not to exceed $i00,000 for the
fiscal year 2011-12.

(For further information or response to questions, contact Richard Napier at 650-599-1420)

Recommendation:

Review and approval of Resolution 11-48 authorizinglhe C/CAG Chair to execute an agreement

between CiCAG and the San Mateo County Department of Housing for Cooperative Pursuit of
Housing Solutions and to share costs for consulting and staff support services at a net cost to
C/CAG of not to exceed $100,000 for the fiscal year 20II-I2 in accordance with the staff
recoÍrmendation.

Fiscal Impact:

$100,000. Included in the adopted budget for FY 2011-12.

Revenue Sources:

San Mateo Congestion Relief Program Fund.

Bãckground:

In2007 CICAG published the 2006 Housing Needs Study, which quantified a projected housing

shortfall of between 35,000 and 50,000 homes through 2025. C/CAG then sponsored production
and distribution of a booklet and slideshow that reached approximately 1,000 opinion leaders

countywide. The Board asked staffto propose ways C/CAG might address the housing shortfall.

In 2009 the Board reviewed proposed housing-related activities in four broad topical areas-
policy leadership, promotion of housing in transit corridor, cost-effective responses to State

regulatory mandates, and local funding to meeting housing goals 
-and 

gave staffgeneral
direction. In response, staffbrought back a suite of programs which the Board approved. Some

of these programs are major projects managed by C/CAG directly such as the Transit Oriented
Development Incentive Program (TODI) and the Corridor Study. Other programs are managed

ITEM 5.11
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by cooperating agencies with partial sponsorship by C/CAG, for example the Economic and
Housing Opporlunity Study (ECHO) by SamTrans, and the collection of activities proceeding
under contract with San Mateo County Department of Housing.

The intent of all these programs, taken together is as follows: C/CAG provides tools, technical
support and financial incentives to help member jurisdictions plan and produce housing in the
transit corridor, downtowns, station areas and El Camino Real at densities that support frequent
mass transit and reduce climate impact while strengthening local neighborhoods and the regionai
economy.

Discussion:

The purpose and scope of the proposed contract between C/CAG and San Mateo County
Department of Housing is summarizedinthe contract recitals as follows:

Whereas, for more than fourteen years C/CAG has taken a leadership roie in certain countlrovide

policy matters related to the housing/transportation/land-use nexus, notably including the 1997

Housing Needs Study, 2007 Housing Needs Study, Transit Oriented Development Housing Incentive

Program, Transit Corridor Planning Grant prografn" and more;

Whereas, in2005, San Mateo County formed the Department of Housing (DoH) to further the
emergence of a countywide housing strategy consensus, encourage the development of housing
affordable to the full spectrum of households, and strengthen and zupport related initiatives led by
affiliated or ganzalíons, notably including C/CAG;

Whereas, in2006 through 2070, a successful collaboration between CiCAG and DoH (in concert
with other able parlners) has accomplished the following:

. Secured additional grant funding for C/CAGs Housing Needs Study;

. Developed and distributed apamphlet and slideshow summarizingClCAG's HousingNeeds
Study to 1,000 civic leaders;

. Developed and distributed a policy primer promoting infill, transit-oriented development
consistent with C/CAG's Countywide Transportation Plan;

. Developed and distributed a policy primer about the housing implications of the aging of the
County's population;

. Organzed and administered the successful Sub-Regional Housing Needs Allocation process
(SubRHNA), which attractedmatching funding from SiliconValley Community Foundation
and won civic leadership awards;

' Represented San Mateo County on Bay Area FOCUS working committees and cooperated
in-county to define "priority development areas" in the transportation corridor and support
planning grant applications by C/CAG member jurisdictions;

. Conducted the 21 Elements project through which all C/CAG member jurisdictions
cooperated to complete the state-mandated update of their respective housing elements.
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The parties desire to continue their cooperative efforts through activities outlined in the FY20I1-12
Work pIøn, attached as an exhibit to the proposed contract.

Attachments:

Resolution 11-48
Cooperative Agreement between CitylCounty Associations of Governments and San Mateo
County (Department of Housing), including FY2011-12 V/ork plan (Exhibit A of contract).

Alternatives:

1- Review and approval of Resolution 11-48 authorizingthe C/CAG Chair to execute
an agreement between C/CAG and the San Mateo County Department of Housing
for Cooperative Pursuit of Housing Solutions and to share costs for consulting and

staff support services at a net cost to C/CAG of not to exceed $100,000 for the
fiscal year 2011-12 in accordance with the staffrecommendation.

2- Review and approval of Resolution i 1-48 authorizingthe C/CAG Chair to execute
an agreement between C/CAG and the San Mateo County Department of Housing
for Cooperative Pursuit of Housing Solutions and to share costs for consulting a:rd

staffsupport services at anel cost to C/CAG of not to exceed $100,000 for the
fi.scal year 20II-12 in accordance with the staffrecommendation with
modifications.

3- No action.
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RESOLUTION 11-48

A RESOLUTION OF THE BOARD OF DTRECTORS OF THE
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO

COUNTY AUTHORIZING THE C/CAG CHAIR TO EXECUTE AN
AGREEMENT BET\ryEEN C/CAG AND THE SAN MATEO COUI\TY
DEPARTMENT OF HOUSING FOR COOPERATIVE PURSUIT OF

HOUSING SOLUTIONS A¡{D TO SHARE COSTS FOR CONSULTING
AI\D STAFF STPPORT SERVICES AT A NET COSTTO CiCAG OF NOT

TO EXCEED $100,000 FOR THE FISCAL YEAR 20tl-t2

RESOLVED, by the Board of Directors of the CityiCounty Association of Governments of
San Mateo County (C/CAG), that

WHEREAS, C/CAGis the designated CongestionManagementAgencyresponsible forthe
development and implementation of the Congestion Management Program for San Mateo County;
and

WHEREAS, C/CAG has developed the Countywide Transportation Plan that also
encourages linking land-use and transportation; and

WHEREAS, The C/CAG Board has requested that the Staff develop policy options and
potential solutions for consideration to try to address the issues identified in the Countywide Housing
Needs Study; and

WHEREAS, C/CAG has developed numerous past successful partnerships with the San
Mateo County Department of Housing such as: 1- The Countywide Housing Needs Study and 2-
Organzed and administered the successful Sub-Regional Housing Needs Allocation Process
(SubRHNA); and

WHEREAS, C/CAG would like to develop additional partnerships with the San Mateo
County Department of Housing;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors ofthe City/County
Association of Governments of SanMateo County that the C/CAG Chair is authorized to execute an
Agreement between C/CAG and the San Mateo County Department of Housing for costs not to
exceed $ 100,000. The draft agreements are attached hereto and the final agreements will be reviewed
and approved by C/CAG Legal Counsel as to form.

PASSED, APPROVED, AND ADOPTED THIS llTH DAY OF AUGUST 201r.

Bob Grossilli, Chair
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COOPERATIVE AGREEMENT BETWEEN
CITY/COUNTY ASSOCIATION OF GOVERNMENTS

AND SAN MATEO COUNTY (DEPARTMENT OF HOUSING)

This Cooperative Agreement, effective as of July I,2011, is by and between the CITY/COI-INTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COIINTY, a joint powers agency formed

for the purpose of preparation, adoption and monitoring of a variety of county-wide state-mandated

plans, hereinafter called "C/CAG" and the County of San Mateo, by and through its Department of
Housing, hereinafter called "DoH".

WIINEËgETH

Whereas, for more than fourteen years C/CAG has taken a leadership role in certain countywide policy
matters related to the housing/transportation/land-use nexus, notably including the 1997 Housing
Needs Study, 2007 Housing Needs Study, Transit Oriented Development Housing Incentive Program,

Transit Conidor Planning Grant program, and more;

Whereas, in 2005, San Mateo County formed the Department of Housing (DoH) to further the

emergence of a countywide housing strategy consensus, encourage the development of housing

affordable to the full spectrum of households, and strengthen and support related initiatives led by
affi liate d or ganizations, n otab ly inc lu din g C I C AG ;

Whereas, in2006 through 2010, a successful collaboration between C/CAG and DoH (in concert with
other able partners) has accomplished the following:

. Secured additional grant funding for CiCAG's Housing Needs Study;

. Developed and distributed a pamphlet and slideshow summarizing C/CAG's Housing Needs
Study to 1,000 civic leaders;

. Developed and distributed a policy primer promoting infill, transit-oriented development
consistent with C/CAG's Countywide Transportation Plan;

. Developed and distributed a policy primer about the housing implications of the aging of the
County's population;

. Organized and administered the successful Sub-Regional Housing Needs Allocation process
(SubRHNA), which attracted matching funding from Silicon Valley Community Foundation
and won civic leadership awards;

. Represented San Mateo County on Bay Area FOCUS working committees and cooperated in-
county to def,rne "priority development areas" in the transportation corridor and support
planning grant applications by C/CAG member jurisdictions;

. Conducted the 2I Elements project through which all C/CAG member jurisdictions
cooperated to complete the state-mandated update of their respective housing elements;

Whereas, the parties desire to continue their cooperative efforts.
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NOW, TFIEREFORE, IT IS IDREBY AGREED by the parties as follows:

1. Services and Activities.

A. DoH and C/CAG will continue to closely coordinate activities related to housing

policy and planning, and to look for opportunities to further mutual objectives.

B. In particular, DoH and C/CAG will continue to cooperate to accomplish the projects

outlined in Exhibit A, attached hereto. DoH and C/CAG may engage in cooperate efforts in

other projects by mutual agreement. Specific project scopes shall be defined and agreed upon

by C/CAG Executive Director and DoH Director.

2. Payments.

C/CAG and DoH will share, on a 50/50 basis, staff costs including salary and benefits and

other direct costs (e.g., consulting contracts) of cooperative joint projects that they may

mutually agree to, at a cost to C/CAG not to exceed $ 100,000 for fiscal year 20lI-I2.

3. Relationship of the Parties.

The parties will cooperate and undertake activities in their mutual interest, but it is

understood and agreed that this is an Agreement by and between Independent Contractor(s)

and is not intended to, and shall not be construed to, create the relationship of agent, servant,

employee, parhrership, joint venture or association, or any other relationship whatsoever other

than that of Independent Contractors.

4. Contract Term. This Cooperative Agreement shall be in effect as of July 1,2011 and

shall terminate on June 30, 2012. The parties may extend, rene\ry or amend the terms

hereof, by mutual agreement in writing.
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Duane Bay Date
Director, San Mateo County Department of Housing

Þrr

David Boesch Date
County Manager, County of San Mateo

crTy/couNTy ASS0 crATroN oF GOVERNMENTS (C/CAG)

C/CAG Legal Counsel (Approved as to Form)

Date
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Exhibit A

lnitiative Project Tasks

Grand Boulevard
lnitiative

Working Group
Committee

Participate in Working Group Committee, particularly
advocating housing production

2'1 Elements
Project

GIS Corridor Mapping
Create and maintain web-based inventory of all housing
sites identified in Housing Elements

Countywide
Transportation Plan

Attend meetings and collaborate in regards to policy
development in regards to land use element

Sustainable
Communities Strategy

Provide linkage and advocacy to and for C/CAG
member jurisdictions and ABAG/MTC processes

Preparation for next
Housing Needs /
Element Cycle

. Provide leadership and technicalassistance to carry
lhe2l Elements project into next cycle, including
designing streamlined process for developing and
gaining State approval of common sections to
housing elements

. Convene subregion and conduct subregional
allocation process

Rationalization /
Streamlining of
Housing Services
Countywide

. Coordinate various inter-related etforts (see

. Separate cluster), especially as included in various' jurisdictions" housing elements

. Convene countywide, multi-jxn dialog process on
coordination /cooperation /consolidation of
homebuyer assistance programs

. Convene countywide, multi-jxn dialog process on
coordination /cooperation /consolidation of housing
rehab programs

Countywide
Housing Strategy /
Housing Solutions
Network

Publish Strategy
Documents

. Staff Countywide Housing Strategy Advisory
Committee (quarterly)

. Update Strategy Statement (annually)

. Update Partners' Research / Accomplishments
(annually)

HEART
Dedicated Revenue
Source for Affordable
Housing

. Participate in creating a dedicated revenue source
for affordable housing, working with legislative staffs
of HEART, C/CAG and County

. Advance discussion of pooling municipal housing
funds pursuant to AB '1206 and other scenarios

Health Department
Collaborations

Health and the Built
Environment

Participate in Working Group Committee

Provide Technical Assistance when appropriate

c/cAG DOHFY2011-12
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C/CAG AGEI{DA REPORT
Date: August 71,207I

To: City/County Association of Governments Board of Directors

From: Richard Napier, CiCAG Executive Director

Subject: Review and approval of the C/CAG response to the Metropolitan Transportation

Commissions OneBayArea Grant - Cycle 2 proposal

@or ftrther information contact Jean Higaki at 599-1562)

RECOMMENDATION

That the C/CAG Board Review and approve of the C/CAG response to the Metropoiitan

Transportation Commissions OneBayArea Grant - Cycle 2 proposal'

FISCAL IMPACT

None

SOURCE OF FUNDS

Not applicable

BACKGROUND/DIS CUS SION

On July 8,2011 the Metropolitan Transportation Commission (MTC) staff released their

"OneBayArea Grant" proposal to the joint MTC Planning Committee and.Association of Bay

Area Governments (ABAG) Administrative Committee for public review and discussion.

In the attachedproposal, MTC staff introduces an alternative to the cunent Cycle 2 framework

that integrates the region's federal transportation program with land-use and housing poiicies by
providing incentives for the production of housing with supportive transportation investments.

Some highlights include :

o IJse a distribution formula to distribute funds tå each county based on population,

Regional Housing Needs Allocation (RHNA),tand actual housing production.

o Require that atleastT0o/o of the funding in each Countybe spent on project in the Priorily
Development Areas (PDA).

o Require local agencies to have at least two out of four "Supportive Local Transportation
ITEM 5.12
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and Land-Use Policies" to be eligible for funding. See attached MTCiABAG
OneBayArea Grant Proposal Memorandum page 4, "Performance and Accountability."

o Require local agencies to have a California Department of Housing and Community
Development (HCD)-approved housing element, consistent with RHN/S8375 law, to be
eligible for tunding.

In December 2009, MTC'adopted a framework directing how STP and CMAQ funds were to be
distributed over the following six years (2010-2015). The framework committed funds to
projects and programs under a "CMA Block Grant" in first three years (Cycle 1) and provided
policy direction for the second three years (Cycle 2).

OnFebruary 11,2070 C/CAGBoardadoptedtheframeworkusedtoprogramtheCycle I STP
and CMAQ "CMA Block Grant" progmms which included Local Streets and Roads (LS&R),
Regional Bike Program (RBP), and Transportation for Livable Communities (TLC). The LS&R
framework, included a fund distribution "scenario B" (attached), if a Federal Stimulus tr did not
matenalize. Scenario B combined Cycle 1 and anticipated Cycle 2 funds for LS&R. This
proposal was submitted to MTC on May 14,2010.

Because the C/CAG approved LS&R Program included an assumption of Cycle 2 funds, C/CAG
staff intends to pursue a commitment from MTC to allow for implementation of the "scenario
B" framework.

ATTACHMENTS

1. Draft August 72,2011 Letter from C/CAG to MTC commenting on the OneBayArea
Grant Proposal

2. OneBayArea Grant Proposal Memorandum
3. Table 2 - Scenario B spreadsheet from the C/CAG approved funding allocation for LS&R
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C/CAG
Crrv/Couxrv AssocrarroN on GovpnNvrpNrs

oF SANMATEo CoUNTY

Atherton . Belmont. Brisbane. Burlingame. Colmo . Daly City . Easl Palo AIto. Foster City. Half Moon Bay. Hillsborough.Menlo Park. Millbrae
Pacftca. Porlola Valley . Redwood City . San Bruno . San Carlos . San Maleo. San Mateo County .South San Francisco . lYoodside

August 72,2077

Metropolitan Transportation Commission
101 Eighth Street
Oakland, CA 94607

Attention: Steve Heminger, Executive Director

Subject: One Bay Area Grant Proposal

Dear Mr. Heminger;

I appreciate the opportunity to review and provide input to your initial release of the
OneBayArea Grant proposal dated July 8, 2071. I wanted to share some additional thoughts
and suggestions regarding the One Bay Area Grant Proposal.

While I appreciate the deletion of hard lirnits between programs as per Cycle 1, I still have
major concerns about the70%o requirement of funds spent in a PDA. I would reiterate that it is
important to stay focused on the policy you want implemented and not be distracted by too
many specific project details.

V/ith this in mind, I would like to propose the following changes to your proposal with
supporting arguments:

1. I would propose that Local Streets and Roads (LS&R) funding be exempt fromtheT0o/o
minimum requirement.

o MTC should honor its "Fix It First" principle. Applying the 70o/o PDA rule to the
LS&R fund would undo the "Fix It First" principle as relatively few federal aid
eligible roads are located in a PDA. Most roads that are located in the PDA are
either under state jurisdiction or are already well maintained. Forcing percentage of
work in the PDA will only lead to rework on akeadywell performing roads while
letting the rest of the system deteriorate to a point of requiring very expensive
repairs. Local agencies are in the best position to determine where roadway
maintenance funds should be focused in their jwisdictions.

The C/CAG Board adopted a funding commitment for Local Streets and Roads in
February 2010 that included both Cycle 1 and Cycle 2 funds for Local Streets and
Roads progrcm. Most of the road projects funded under Cycle I were in
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2.

jurisdictions with PDA's. However, Cycle 2 commitments were made to many (8
out of 14 jurisdictions) without PDAs. This C/CAG Board decision was reported to
MTC on April 1, 2010. C/CAG must follow through with those commitments made
for Cycle 2 frrnding.

The '?riority Development Area (PDA) Minimum Section", under the "Distribution
Formula for the OneBayArea Grant," should be revised as follows (additions in italics,
deletions in s#ikethre+gh) :

2. Prioritv Development AreaßDA) Minimr¡m À¿nge: Require ttËt€È+efls++O% a range
of 50%-75% of funding be spent on projects in support ofPionty Development Areas....

o Regarding the Regional Bicycle program ßBP), Transportation for Livable
Communities (TLC) program, and Safe Routes to School (SR2S), there are few
route segment that can be located completely in the fooþrint of a PDA. If MTC's
real objective is to encourage the use of alternative modes of transportation it would
be more productive to allow for projects that support PDAs as well as alternative
transportation to and from employment areas or other transit systems.
Improvements such as pedestrian and bike improvements are not really useful nor
utilized if it is limited to the housing development areas and cannot connect people
to work or to key destinations.

o Although we can strive to meet 70o/o of projects in a PDA, it is very unlikely that
our jurisdictions will be able to produce enough projects in PDAs to utilize the
available fimds in the time frame required. Often projects located in a PDA, by the
nature of the location and t¡pe of project, require long timeframes to develop and
deliver, and do not fit well with the typical two year funditrg cycle timeframes.

The "Supportive Local Transportation and Land-Use Policies", under "Performance and
Accountability," should be revised as follows (additions in italics, deletions in
s#kethreugþ:

Supportive Local Transportation and Land-Use Policies: Staff recommends that local
agencies be required to ha+e-at{eastå+e-report on the adoption status of the following
four policies that have been accomplished as a result of
the Cycle 2 grantfunds:...

The "Approved Housing Element", under "Performance and Accountability," should be
revised as follows (additions initalics, deletions in striketåreugh):

Approved Housins Element: Any
'çvith RFSI'4JS8375 larv is a p-epesed eerditien fer axry,iwisdictíon receiving Cycle 2
OneBayArea grants must submit a report regarding the status of the adoption of one of
the following:. . .

a

4.
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. I believe that the Performance and Accountability should remain a performance and
accountability and not an eligibility requirement.

o It is acceptable to request that localjurisdictions adopt bieyclei pedestrian and
complete streets policies but it should not be specified to be as part of a "general
plan" which is oene.allynot revised for rna¡¡yyearsååd-€ntails-arrery lo-g preæsô-
to modiff. The intent is that a jurisdiction is in the process of adopting multimodal
supporting policios.

Your consideration of these comments in developing One Bay Area Grant is appreciated. If
there are any questions please contact Richard Napier at 650 599-1420.

Sincerely,

RichardNapier
Executive Director
City/ County Association of Governments

-2L5-
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TO:

FR:

ffiÞWro

BayJlrea

MTC Planning Committee /
ABAG Administrative Committee

Deputy Executive Director, Policy, MTC
Executive Director, ABAG

OneBayArea Grant - Cvcle 2 STP/CMAO Funding

DATE: July 8, 2011

RE:

Staffrecommends the initial release of the OneBayArea Grant proposal as outlined in this
memorandum for public review and discussion.

Federal Transportation Funding and Program Policies (Attachment A)
Approximately every six years, U.S. Congress enacts a surface transportation act. The current act
(SAFETEA) originally scheduled to expire on September 30,2009 is still in effect through
several legislative extensions. The funding provided to our area through this legislation includes
Surface Transportation Program (STP) and Congestion Mitigation and Air Quality (CMAQ)
funds.

In December 2009 the Commission adopted an overall framework directing how approximately
$1.4 billion in STP and CMAQ funds were to be allocated over the following six years (2010-
2015). The first three years (Cycle 1) of this period were committed to projects and programs and
the overall framework provided policy direction for the second three years (Cycle 2).

Staff proposes an alternative to the current Cycle 2 framework that better integrates the region's
federal transportation program with land-use and housing policies by providing incentives for the
production of housing with supportive transpofation investments. Attachment A summarizes
this framework and proposal for CycLe 2.

OneBayArea Grant Program
As shown in the chart below, over time the county congestion management agencies (CMAÐ
have been given increased responsibility for project selection for an increasing share of funding
coming to the region.
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Program and Project Selection Evolves over Past Two Decades

Past Long Range Plan Discret¡onary Funding Assignments

ss.0

5¿.0

s3.0

Sz.o

Sr.o

s-

r Lifeline

r Bike/Ped

r TLC

r LS&R

For Cycle 2, staff proposes to continue this trend by shifting alarger portion of discretionary
federal funding to local jurisdictions for taking on a larger share of the region's housing
production. Further, additional flexibilify is proposed for CMAs to address their respective
transportation needs. Specifically, the proposal would:

. Shift more Funding to Locall)' Manaeed OneBayArea Grant Proeram: Dedicate $214
million or roughly 40% of the Cycle 2 funding program to a new OneBayArea Grant. The
funding for the OneBayArea Grant is the result of merging many of the programs in the
Cycle 2 framework into a single flexible grant program and is roughly a70o/o increase in
the funding distributed to the counties as compared to the Cycle 2 framework adopted by
the Commission. By comparison, the status quo approach for Cycle 2 would result in
22% going to County Congestion Management Agency (CMA) progmms down from
30% in Cycle 1

. Add Flexibiliqvbv Eliminatine Program Categories: The One Bay Grant proposal
provides additional flexibility under Cycle 2 by eliminating required program categories
and combining funding for TLC, Bicycle, Local Streetsand Roads Rehabilitation, and
Safe Routes to School. See figure illustrating this change on the following page. Project
selection will be limited to a degree by the project eligibility limitations of CMAQ which
will make up approximately half of the funds that each county will receive.
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Original
Framework

$122M

Proposed
OneBayArea

Grant
$2r4M

: Additional
oppofunities could be sought through other regional programs, other non-federal sources

for affordable housing, and other local funds to augment program objectives. As a start,

the Air District proposes $6 million from its Regional Transportation for Clean Air
(TFCA) Program. TFCA eligibility considerations will be guiding the use of these funds
in the overall program.

Continue Key Reeional Programs: The remaining funding is targeted to continue regional
programs such as Regional Operations, Freeway Performance Initiative, and Transit
Capiøl Rehabilitation. Refer to Attachmenf A-2 for a description of these regional
programs.

Establish a Prioriw Conservation A¡ea Plannins Proqram: This new $2 million program
element will provide financial incentives for counties with populations under 500,000 for
presewation of resource aÍea and farmland, as defined in California Government Code
Section 65080.01.

Distribution Formula for the OneBayArea Grant (Attachments B, C, D)
Staff proposes a distribution formula for OneBay{rea Grant firnding (Attachment B) that

includes housing incentives to support the SCS and promote effective transportation investments

that support focused development. In order to ease the transition to this new funding approach,

staff is also recommending a 50o/o population share factor in the formula:

1. Formula to Counties: The proposed distribution formula to the counties includes three
components: 50o/o population, 25% Regional Housing Needs Allocation (RHNA) for
2007-2074, and25o/o act'sal housing production. This approach provides incentives for
both future housing commitments and actual housing production. The fund distribution
will be refined using the new RHNA to be adopted by ABAG next spring along with the

SCS. The new RHNA being developed, which covers years 2015-2022,places a greater

emphasis on city centered growth. As a result, refinements are likely to result in modest
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revisions to the funding distribution consistent with these revised development patterns.
The proposed OneBayArea Grant formula also uses acf¿alhousing data from 1999-2006,
and has been capped such that each jurisdiction receives credit for housing up to its
RHNA allocation. Subsequent funding cycles would rely on housing production from
ABAG's next housing report to be published in 2013.

2. PrioritvDevelopmentArea(PDA)Minimum:RequirethatatleastTÙo/ooffundingbe
spent on projects in Priority Development Areas þlanned, potential and growth
opporrunity areas). Growth opportunity areas are tentatively considered as PDAs until
ABAG completes final PDA designations next fall. See Attachment C for PDA program
minimums for each county and Attachment D for a map and a list of the PDAs.

Proposed Funding Minimum to
be Spent in PDAs

The OneBayArea Grant supports Priority Development Areas while
providingflexibility tofund transportation needs in other areas.

Performance and Accountability
As noted at the outset, housing aliocation according to RHNA and housing production will be the
primary metric for distributing the OneBayArea Grant funding. ln addition, st¿ff recommends the
following performance and accountability requirements.

1. Supportive Local Transportation and Land-Use Policies: Staff recommends that local
agencies be required to have at least two of the following four policies adopted in order to
be eligible for grant funds:

a) Parking/pricing policies (e.g. cash out, peak pricing, on-streeloff street pricing
differentials, eliminate parking minimums, unbundled parking) and adopted city
and/or countywide employer trip reduction ordinances

b) Adopted Community Risk Reduction Plans (CRRP) per CEQA guidelines
c) Have affordable housing policies in place or policies that ensure that new

development projects do not displace low income housing
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d) Adopted bicycle/pedestrian plan and complete streets policy in general plans

pursuant to Complete Streets Act of 2008

2. Approved Housing Element: Also, a HCD-approved housing element consistent with
RHNA/SB3 7 5 law is a proposed condition for any jurisdiction receiving Cycle 2

OneBayArea grants. This may be met as follows: 1) adoption of a housing element that
meets the current RHNA before the new RHNA is adopted, or 2) the adoption of a
housing element that meets the new RHNA after its approval early in 2012. Jurisdictions
have 18 months after the adoption of the SCS to meet the new RHNA; therefore,

compliance is expected and required by September20l4. Any jurisdiction failing to meet

either one of these deadlines will not be allowed to receive grant funding. Lastly any
jurisdiction without adopted housing elements addressing the new RHNA by September

2014 wlllbe ineligible to receive any funding after Cycle 2 until they have adopted a

housing element.

Implementation Issues
Below are issues to be addressed as we further develop the OneBayfuea Grant concept:

1. Federal Authorization Uncertaintv: V/e will need to closely monitor development of the

new federal surface transportation authorization. New federal programs, their eligibility
rules, and how money is diskibuted could potentially impact the implementation of the

OneBayArea Grant Program as proposed.

2. Revenue Estimates: Staff assumes a steady but modest nominal revenue growth rate of
4o/o anmally. Given the mood of Congress to downsize federal programs, these estimates

are potentially overly optimistic if there are significant reductions in STP / CMAQ
apportionments over the Cycle 2 time period. Staff recommends continuing to move

forward with the conservative revenue assumptions and make adjustments later if needed.

Preliminary Timeline and Next Steps

Staff recommends the Committees release the OneBayArea Grant proposal for public review.
Staff v/ill seek feedback from stakeholder and technical working groups over the next several

months. The preliminary timeline for developmeñt and approval of the OneBay Area Grant is

shown on the next page.
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Ann Flemer

Attachments

J:\COMMITTE\PIann¡Ìg Cmmrtlec?01 ltJuly 0ll rPlanninßtommit¡ee Merno ?-8-l l\2a_PlamingComitre c Memo ?-B-l I doc

July - Sept.

201 I
' The Joint MTC Planning Committee / ABAG Administrative Committee re¡ease of

OneBay Area Grant proposal for public review

. ABAG releases preliminary draft conceptsfor RHNA methodologt

' Working Croup Discussions of Cycle 2lOneBay Area Grant approach

Fall 201 I ' Follow-up committee Presentation of oneBayArea crant and cycle 2 approach

. ABAG releases draft RI{NA methodologt

December 201 I . Adoption of Cycle 2 approach based on draft RHNA methodologt

. MTC/ABAG releases draft PrefewedSCS

' commission adoption of cycle 2 funding commitments for MTC Regional
Programs

February 20 I 2 . MTC/ABAG approves draft preferred SCS

March 2012 . Commission adoption of Cycle ZlOneBay Area Grant with Final RFTNA

Ãpril2012-
Feb. 201 3

. CMA Project Selection Process

April20l3 ' Final SCS adopted
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Attachment A
#meBay.H,rea Grant

Proposal
New Act STP / CMAQ Cycle 2 Draft Funding Proposal

June 22,2011

Funding 6-22-1'l

* Air Distr¡ct funding of $6 million adds capac¡ty to suppport OneBay Area Grant.

1) Reg¡onal Plann¡ng:

$21M ($7M per year) for CMA Planning to be distributed to CMAS through OneBayArea crant.

4) Transit Capital Rehabilitat¡on:

100% Transit Rehab assigned as Reg¡onal Transit Rehabilitat¡on, as Transit is network based and regional

5) Local Streets and Roads Rehabilitation

$3M for a sc¿led back PTAP program

6) Climate lnitiative:
$5M for SFGo in Regional. Eastern Solano CMAQ to Solano TA part of OneBayArea Grant.

7) Regional Bicycle Program:

$20M as CMAQ rather than TE as originally proposed in Framework

8) Transportation for Livable Gommunities (TLC)

TLC program el¡minated - All TLC funds to OneBayArea grant

1: $466M (after $54M Carryover)
2: $548M

11 MTC Res 3814 Transit Pavback Commitmenl

Cycle 2
Total

2t

74

6(

12a

77

4(

2(

102

2Í
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Attachm ent A-2: Regional Programs

Regional Planning to support planning activities in the region carried out by the Association of
Bay Area Govenrments (ABAG), the San Francisco Bay Area Conservation and Development
commission (BCDC), and MTC. CMAs would access their OneBayArea grant to fund planning
activities.

Reqional Operations: This program includes Clipper, 511, Incident Management and a scaled-
back Pavement Technical Assistance Program (PTAP).

FreewaJ¡ Perforrnance Initiative This program emphasizes the delivery of ramp metering projects
on the State High'ù¡ay System throughout the Bay Area to gain the most efficiency out of the
existing highway network.

Prioritv Conservation Area Planning: Staffis recommending a new pilot for the development
priority conservation area (PCA) plans for counties with populations under 500,000 to ameliorate
outward development expansion and maintain their rural character.

Development (TOD) Housing Fund: The bulk of the TLC Program's funding will shift to the
OneBayArea Grant. The remaining funds under MTC's management are proposed to continue
station area planni¡g andlor CEQA assistance to PDAs and support additional investments in
affordable housing.

Climate Initiatives: The objective of the Climate Initiatives Program launched in Cycle I was to
make short-term investr¡ents that reduce transportation-related emissions and vehicle miles
traveled, and encourage the use of cleaner fuels. Through the innovative projects selected and
evaluation process, the region is building its knowledge base for the most effective Bay Area
strategies for the Sustainable Communities Strategy and next long-range plan. The proposed
funding for the Cycle 2 Climate Initiative Program would allow some continuation of these
efforts at the regional level and protect a prior commitment to the SFGo project.

Transit Capital Rehabilitation: The Commission deferred transit rehabilitation needs from Cycle
1 to Cycle 2 in order to allow more immediate delivery of some of the other programs. The
program objective, as in the past, is to assist transit operators to fund major fleet replacements,
fixed guideway rehabilitation and other high-scoring capital needs that cannot be accommodated
within the FTA Transit CapiøI Priorities program.

MTC Resolution 3814 Transit Payback Cbmmitment: Consistent with the Cycle 2 framework,
MTC is proposing to program $25 million to Lifeline, small operators, and SamTrans right-oÊ
way settlement to partially address a commitment originally envisioned to be met with state
spillover funds.
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Attachment B

PROPOSAL

OneBayArea Grant Distribution Formula
Cycle 2 (FYs 20l-3t 2OL4,2015)

J:\PROJECT\FU\d¡1q\T4 - New Act\T4 - STP-CMAQ\T4 Cycle Prognmm¡ng\T4 Second Cycle\Cycte 2
Pol¡cy Dev\Block GÊnlvDistríbut¡on Opl¡ons.xlslDístríb Overu¡ew

Notes:

Status quo program based on framework for Cycle 2 adopled by the Commission and
continuation of Cycle 1 county block gtant policies.

RHN,  rs based on current 2007-20014 taryets

Population data from Depadmenl of F¡nance, US Census 2010

Housing production 1999-2006 is capped al 1 999-2006 RHNA thresholds

50o/o-25o/o-25o/o (Pop, c
RHNA - Housing' status Quo Grant

Product¡on capped) Program

Area Total ã214.0 $72.2.1

50o/o-25o/o-25o/o (Pop. Status euo GrântRHNA - Hous¡ng
Production capped) Program

Bay Area Tota¡ $91.9

50o/o-25o/o-25o/o(Pop, c
RHNA - Hous¡nq' status Quo Grant

Production capped) Program
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Attachment C
PROPOSAL

PDA Investments for the OneBayArea Grant

50o/o-25o/o-25o/o (Pop.- RHNA - Actual Housing Production
Capped) Distribution

Alameda $43,0 $30.1 st2.9
Contra Costa $31.9 $22.4 $9.6
Marin $6.4 $4.s $ 1.9
Napa s4.2 s2.9 $ 1,3
San Francisco $2s.0 $ 17.5 s7.5
San Mateo 9L7.4 srz.2 $s.2
Santa Clara $56.1 $39.3 $16.8
Solano $14.0 $9.8 s4.2
Sonoma $16.0 $ 11.2 $4.8
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Priority Development

Planned

Planned/Potent¡al

Potent¡al

Growth Opportunity
Areas

Current
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Attachment D: Priority Development Areas

Alameda

Naval Air Station

Northern Watelront

Albany

San Pablo Avenue & So/ano Avenue

Berkeley

Adeline Street

Downtown

San Pablo Avenue

South Shattuck

Telegraph Avenue

University Avenue

Dublin

Downtown Specific Plan Area

Town Center

Transit Center

Emeryville

Mixed-Use Core

Fremont

Centerville

City Center

lrvington District

Arde nwood Buslness Park

Fremont Boulevard &Warn Spnngs Boulevard Conidor

Fremont Boulevard Decoto Road Crosslng

S o uth F re mo ntM arm Spdngs

Hayward

Downtown

South Hayward BART

South Hayward BART

The Cannery

Carlos Bee Quarry

Mission Corridor

Livermore

Downtown

Vasco Road Station Planning Area

Newark

Dumbarton Transit Oriented Development

Old Town Mlxed Use Area

Cedar Boulevard Transit

Civic Center Re-Use Transit

Planned/Potential

Grovtth O pportunity Are a

Growth Oppoftunity Area

Potential

Planned

Planned

Planned

Potential

Planned

Planned

Planned

Planned

Planned

Planned

Planned

Planned

G rovtth O p po ftu nity Are a

G rovrth Oppoftunity Area

Grovtth Oppoftunity Are a

Grovrth Oppoftunity Are a

Planned

Planned

Planned

Planned

G rovvth O p p ortu nity A r e a

Grovtth )ppoñunity Area

Planned

Potential

Potential

Potential

Grovrth Oppoñunity Area

G rovtth O p p ortu nity Are a

MTC/ABAG lntemal Communication/Deliberation
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Oakland

Coliseum BART Station Area

Downtown & Jack London Square

Eastmont Town Center

Fruitvale & Dimond Areas

MacArthur Transit Village

Transit Oriented Development Conidors

Pleasanton

Hacienda

San Leandra

Bay Fair BART Transit Village

Downtown Transit 0riented Development

East 14th Street

Union City
lntermodal Station District

Mission Boulevard

Potential

Potential

Planned

Planned

Planned

G rovtth Oppoftunity Area

Al am ed a Co u nty U nin corpor ated

Casfro Valley BART

East 14th Street and Mission Boulevard Mixed Use Corridor

Grovrth Oppoftunity Area

Grovtth Oppoftunity Area

MTC/ABAG I ntemal Communication/Deliberation
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Gontra Gosta County

Antioch

Jursidiction or Area Name

Hillcrest eBART Station

Rivertown Waterfront

Concord

Community Reuse Area

Community Reuse Area

Downtown BART Station Planning

Norlh Concord BART Adjacent

West Downtown Planning Area

ElCerrito
San Pablo Avenue Conidor

Hercules

Central Hercules

Waterfront District

Lafayette

Downtown

Martinez

Downtown

Moraga

Moraga Center

Oakley

Downtown

Employment Area

Potential Planning Area

Orinda

Downtown

Pinole

Appian Way Conidor

Old Town

Pitßburg
Downtown

Pittsburg/Bay Point BART Station

Railroad Avenue eBART Station

Pleasant Hill
Buskirk Avenue Corridor

Diablo Valley College

Richmond

Central Richmond

South Richmond

23rd Street

San Pablo Avenue Corridor

San Ramon

City Center

North Camino Ramon

MTC/ABAG lnternal Communication/Deliberation

Planned

Potential

Potential

Potential

G rovtth O p p oft u nity Are a

G rovrth O p p orlu nity Are a

G rovrth O p p oft u nity Are a

Planned

Planned

Planned

Planned

Planned

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Planned

Planned

Planned

Potential

Potential

Planned

Planned

G rowth Op p ortu nity Are a

G rovrth O p p oft u nity Are a

Planned

Potential
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San Rafael

Civic Cente/Noúh Rafael Town Center

Downtown

Marin County U nincorporated

Urbanized 101 Conidor

San Quenfrn

American Canyon

Highway 29 Conidor

Planned

Planned

Potential

G rovtth O p p o rtu nity Are a

San Francisco Co

San Francisco

19th Avenue

Balboa Park

Bayview/Hunters Point Shipyard/Candlestick Point

Downtown-Van Ness-Geary

Eastem Neighborhoods

Market & Octavia

Mission Bay

Mission-San Jose Conidor

Portof San Francisco

San Francisco/San Mateo Bi-County Area (with City of Brisbane)

Transbay Terminal

Treasure lsland

Citywide

Potential

Planned

Planned

Planned

Planned

Planned

Planned

Planned

Planned

Planned

Planned

Planned

G rovtth O p p o rtu nity Are a

MTC/ABAG lntemal Communication/Deliberation
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Brisbane

San Francisco/San Mateo Bi-County Area (with San Francisco)

Burlingame

Burlingame ElCamino Real '

Daly City

Bayshore

Mission Boulevard

Citywide

East Palo AIto

Ravenswood

WoodlandMillow N eighborhood

Menlo Park

El Camino Real Corridor and Downtown

Millbrae

Transit Station Area

Redwood Ci$
Downtown

Broadway

Middlefield

Mixed Use Watertront

Veterans Conidor

San Bruno

Transit Corridors

San Cados

Railroad Conidor

San Mateo

Downtown

ElCamino Real

RailCorridor

Soufl¡ San Francisco

Downtown

Lindenville Transit Neighborhood

CCAG of San Mateo County: El Camino Real

Planned

Potential

Potential

Potential

Planned

Planned

Planned

Grovrth O ppoftunity Area

G rovtth O p po ft u nity Are a

Grovtth Oppoñunity Area

G rovtth O p po rtu n ity A re a

Planned

Planned

Planned

Planned

Planned

Planned

G rovrth O ppoftu nity Are a

Planned/Potential

MTC/ABAG lntemal Communication/Deliberation
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Santa Glara Co

Camhell

Central Redevelopment Area

Winchester Boulevard Master Plan

Gilroy

Downtown

losAlfos
ElCamino Real Corridor

Milpitas

Transit Area

Hammond Transit Neighborhood

Mcîandless Transit Neighborhood

McCafthy Ranch Employment Center

Mtdtown Mixed-Use Corridor

Sena Center Mixed-Use Corridor

Tasman Employment Center

Town Center Mixed-Use Corridor

Yosemite Employnent Center

Morgan Hill
Morgan Hill:Downtown

Mountain View

Whisman Station

Downtown

East Whisman

ElCamino Real Corridor

Moffett Field/NASA Ames

North Bayshore

San Antonio Center

Palo Alto
Palo Alto: California Avenue

Palo Alto: EICàmino RealCorridor

P alo Alto : U nive rsity Ave nu e/D owntow n

San Jose

Berryessa Station

Communications Hill

Cottle Transit Village

Downtown "Frame"

East Santa ClaraiAlum Rock Corridor

Greater Downtown

North San Jose

West San Carlos and Southwest Expressway Conidors

Bascom TOD Corridor

Bascom Urban Village

B/ossom Hill/Snell Urban Village

Canden Urban Village

Capitol Corridor Urban Villages

MTC/ABAG lnternal Communication/Deliberation

Planned

G rov'tth 0 p p o rtu nity Are a

Planned

Grovtth Oppoñunity Area

Planned

Growth Oppoftunity Area

Growth Opporlunity Area

Grovtth Opporlu nity Are a

G rovtth Opportu nity Are a

G rovtth O p p o rtu nity Are a

G rovtth O p p o ftu nity Are a

G rovtth O p p o ñu nity Are a

Grovtth Oppoftunity Area

Planned

Potential

Grovrth Oppoftunity Area

G rovtth O p p oñu nity Are a

Growth Oppoñunity Area

Grovtth Oppoftunity Area

G rovtth O p p o rtu nity Are a

G rovtth O p p o rfu nity Are a

Planned

Grovrth Oppoftunity Area

G rovrth O p p o ft u n ity Are a

Planned

Planned

Planned

Planned

Planned

Planned

Planned

Planned

G rowth O p p o riu nity Are a

Grovrth O ppoñunity Area

G rovtth O p po ftu nity Are a

G rovtth O p p o rtu nity Are a

G rovtth O p p o ftu nity Are a
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C apitollf u I ly/Kng U rb an Vill age s

Oakridge/Alnaden Plaza U rban Village

Sarafoga TOD Corridor

Steyens Creek TOD Conidor

WestgatelH Paseo Urban Village

Winchester Boulevard TOD Corridor

Santa C(ara

Central Expressway Focus Area

H Camino Real Focus Area

Great America Parkway Focus Area

Lawrence Sfafion Focus Area

Santa Clara Sfafion Focus Area

Tasman East Focus Area

Sunnyvale

Downtown & Caltrain Station

ElCamino RealCorridor

Lawrence Station Transit Village

East Sunnyvale ITR

Moffett Park

Peery Park

Reamwood Light Rail Station

Tasman Station ITR

VTA Cores, Conidors, and Station Areas (estimate)

G rovtth Opportunity Area

G rovtth O p p oftu n ity Area

Growth Opportunity Area

G rovtth O p po ftu n ity Are a

Growth Oppoftunity Area

G rovrth O p p o rtu nity Are a

Grovtth Oppoftunity Area

Grovrth Oppoñunity Area

G rowth0 pportu nity Area

Growth Oppoftunity Area

G rovtth O p p ortu n ig Are a

G rovtth O p p oñu n ity A re a

Planned

Planned

Potential

G routth 0 p poftu nity Are a

G rov'tth O p p orlu n ity Are a

Grovtth Oppoñunity Area

G rovtth O p p o t'tu nity Are a

G rovtth Opportunity Area

Potential

MTC/ABAG lnternal Communication/Deliberation
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Solano C

Benicia

Downtown

Noñhern Gateway

Dixon

Fairfield

Downtown South (Jefferson Street)

Fairfleld-Vacaville Train Station

North Texas Street Core

West Texas Street Gateway

Rio Vista

Suisun City

Downtown & Waterfront

Vacaville

Allison Area

Downtown

Vallejo

Waterfront & Downtown

Solano County Unincorporated

Planned

G rovrth O p p ortu nity Are a

Planned

Potential

Potential

Planned

P anned

P anned

MTC/ABAG lnternal Communication/Deliberation
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Sonoma Gounty
Jursidiction or Area Name PDA Status

Downtown/SMART Transit Area

Cotati

Downtown and Cotati Depot

Healdsburg

Petaluma

Central, Tuming Basin/Lower Reach

Rohne¡í Park

Sonoma Mountain Village

Sanfa Rosa

Downtown Station Area

Mendocino Avenue/Santa Rosa Avenue Conidor

Sebastopol Road Corridor

Noñh Santa Rosa Sfafion

Sebasfopol

Nexus Area

Sonoma

Windsor

Redevelopment Area

S o n o m a Cou nty U ni ncorporated

8th Sfreef East lndustrial Area

Airpoñ/Larkfield Urban Seruice Area

Penngrove Urban Seruice Area

Ihe Sprlngs

Planned

Planned

Planned

Potential

Planned

Potential

Planned/Potential

Grovtth Oppoftunity Area

Potential

Planned

Grovtth Opportunity Area

Grovrth O pportunity Are a

G rovtth O p p o ñu n ity Are a

G rovrth O p poftu nity Are a

J:\PROJECT\Funding\T4 - New Act\I4 - STP-CMAQ\T4 Cycle Programming\T4 Second Cycle\Cycle 2 Policy Dev\Block
Grant\[Distribution Options.xls] Distrib Overvrew
Provided by ABAG 61612011

MTC/ABAG lntemal Communication/Deliberation
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Tablg 2 Attachment 2

Part of Scenario B

Combine Cycles 1 &2 funds for LS&R

Gvcle l: Total Available: $6,564,000
Gycle 2: Total Estimated: $6,000,000. Exact final allocation for each jurisdiction in
Cycle 2 will be adjusted pro rata based on final countywide allocation.

CITY / COUNTY Measure A
Jurisdiction's
Total Share

Cycle 1

Federal Granl
Cycle 2

Federal Grant

FY 2010t11
FY 2011112

FY ZO12t13
FY 2013114
FY 2014115

SM County 13.020/0 $l,635,833 $1,335,833 $300,000

San Mateo 11.9OYo $1.482.552 $1,182,552 $300.000

Dalv Citv 10.30% $1,294,092 $994,092 $300,000

Redwood City 9.45Yo $1.187,298 $887,298 $300,000

South SF 7.680/o $964.915 $664,915 $300,000

Pacifica 5.18o/o $650,815 $3s0,815 $300,000
San Bruno 5j0%

--a.-azù
$640,764 $340.764 $300,000

Menlo Park $605,585 $305,585 $300,000

San Carlos 4.32% $542,765 $242.765 $300,000
Burlingame 4.23o/o $531,457 $231,457 $300,000
Belmont 3.52o/c $442,253 $442,253
Foster Citv 3.34V< $419,638 $419,638

East Palo Alto 3.280/, $412,099 $412,099

Hillsborouqh 3.01o/o $378,176 $378,176

Millbrae 2.93Vo $368.125 $368,125

Atherton 1.89o/o $237,460 $237,46C

Woodside 1.76Yo $221.126 $221.126
Half Moon Bav 1.610/o $202.280 9202,280

Portola Vallev 1.48o/o $185,947 $185,947

Brisbane 0.96% $120,614 $120,614

Colma 0.32o/o $40.205 $40,205

Total: 100.00% $12,564,000 $6,536,076 96,027,924

Aoencies above the dash line are working w/ Galtrans on projects that would have been funded by Stimulus ll'
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C/CAG
Cnv/Couvrv AssocHrtoN oF Govnnrttt,m,rvrs

or StN M¡.rBo Cou¡.uy
Atherton.Belmont.Brisbane.Burlingame.Colma.DalyCity.EastPaloAlto'FosterCily'HalfMoonBay'Hillsborough'MenloPark

Millbrae.Pacifica.PortolaValley.RedwoodCity.SanBruno.SanCarlos.SanMateo.SanMateoCounty'SouthSanFrancisco'

Iiloodside

August 11,2011

C/CAG Board of Directors

Richard Napier - C/CAG Executive Director'

Review and adoption of Resolution 11-49 classifying the various components of
fund balance as defined in GovernmentalAccounting Standards Board (GASB)
Statement Number 54.

DATE:

TO:

From:

Subject:

RECOMMENDATION

That the C/CAG Board adopt the resolution 11-49 classifying the various components of fund
balance as defined in Governmental Accounting Standards Board (GASB) Statement Number
54 in accordance with the staff recommendations.

FISCAL IMPICATIONS

There is no direct fiscal impact of implementing GASB No. 54. The amounts reported as the
total fund balance in any given fund are not altered. Only the reporting of the individual
components that make up total fund balance will change. Attachment B provides General Fund
fund balance at June 30, 2010 under pre-GASB 54 classificat¡ons as compared to the post-

GASB 54 implementation. These new classifications are required to be used on external formal
financial reporting documents, such as the audited Basic Financial Statements.

BACKGROUND

Local Governments, including special districts, are required to implement the new Governmental
Accounting Standards Board (GASB) Statement No. 54-Fund Balance Repofting and
Govemmental Fund Type Definifions (GASB 54) for Fiscal Year 2010-2011. ïherefore, this
staff report is being presented to provide information to the Board Members on the new
reporting standard, to formally adopt the definitions of reported fund balances, and to update the
CCAG Financial Policies and Procedures, aS necessary. This new standard does not change
the total amount of a given fund balance, but substantially alters the categories and terminology
used to describe the components that make up a fund balance.

Definitions - The term fund balance is used to describe the ditference between assets (what is
owned) and liabilities (what is owed) reported within a fund. GASB 54 is designed to establish
fund balance classifications that are easier to understand and apply, and its objective is to
isolate that portion of fund balance that is unavailable to support the following year's budget.
GASB 54 eliminates traditional fund balance categories of "Reserved", "Designated" and
"Unreserved" that have been used in the past, and replaces them with five new reporting
categories which are described below.
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Restricted fund balance includes two categories:

. Nonspendable Fund Balance. That portion of fund balance that includes amounts that
cannot be spent because they are either (a) not in a spendable form, such as
inventories, prepaid expenses, land held for resale or loans receivable; or (b) it is legally
or contractually required to be maintained in intact, such as the principal of an
endowment. This category was traditionally reported as a "reserved" fund balance under
the old standard.

. Restricted Fund Balance. That portion of. a fund balance that reflects constraints
placed on the use of resources (other than non-spendable items) that are either (a)
externally imposed by creditors (such as through debt covenants), grant providers, or
laws/regulations of other governments; or (b) imposed by law constitutional provisions or
enabling legislation (i.e., legislation that creates a new revenue source and restricts its
use). Effectively, restríctions may be changed or lifted only with the consent of resource
providers. This category was traditionally reported as a "reserved" fund balance under
the old standard.

Unrestricted fund balance includes three categories in which the CCAG Board and Executive
Director have certain discretions:

. Committed Fund Balance. That portion of a fund balance that includes amounts that
can only be used for specific purposes pursuant to constraints imposed bv a formal

Commitments may be changed or lifted only by the government taking the same formai
action that imposed the constraint originally. This category was traditionally reported as
a "designated" fund balance under the old standard.

. Assigned Fund Balance. That portion of a fund balance that includes amounts that are
, but that are

neither restricted nor committed. Such intent can be expressed bv the ooverninq þodv.
. The

Resolution presented for your approval designates the Executive Director and/or
Finance Officer to determine Assigned Fund Balances.

ln governmental funds, (other than the General Fund which uses the category
Unassigned, as noted below), assigned fund balance represents all amounts that are not
classified as resfn'cfed or committed. This is because the resources in govemmental
funds (other than the General Fund) are to be used for the specific purpose of that fund.
This category was traditionally reported as a "designated" fund balance under the old
standard.

. Unassigned Fund Balance. That portion of a fund balance that includes amounts that
do not fall into one of the above four categories. Unassigned fund balance is a residual
(surplus) classification used for the General Fund onlv. Unassigned amounts in the
General Fund are technically available for any purpose. However, if a governmental
fund, other than the General Fund, has a fund balance deficit, it will be reported as a
negative amount in the unassigned classification in that fund. A surplus will never be
reported in a Governmental Fund other than the General Fund; GASB 54 prohibits
reporting any excess balances in other funds. Balances must be assigned to a specific
purpose in all but the General Fund. This category was traditionally reported as an
"undesignated" fund balance under the old standard.
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NOTE: Not all Governmental Funds will have all five components of fund balance.

The General Fund Balance categories reported for Fiscal Year 2009-2010, are displayed at
Attachment B with a conversion to the new GASB 54 components to provide a comparative
presentation of changes from the current reporting methodology to that of GASB 54.

Additional Requirements - ln addition to fund balance categories, GASB 54 requires
implementation of the following:

GASB 54 clarifies the definition of, and language used to describe, special revenue and capital
projects fund types.

. Special revenue funds may only be estaþlished around one or more revenue source(s)
that is/are restricted or committed to a specific purpose other than capital projects or
debt service. C/CAG currently has six special revenues funds, which are all in
compliance with GASB 54.

. Capital projects funds were previously described as only to be used to account for the
acquisition or construction of major capital facilities. Due to constituent feedback, GASB
broadened the definition to encompass capital outlays in general to better capture the
breath of capital activities in today's environment. CiCAG currently has no capital
projects funds,

Lastly, GASB recommends that the entity's goveming body adopt policies specifically related to
GASB 54. ïhese policies should address: stabilization fund balance (i.e., contingency
amounts), and the sequence unrestricted fund balance categories (i.e., committed, assigned,
and unassigned) are to be spent.

. Stabilization fund þalance is only considered as such if the circumstance or conditions
that signal the need for stabilization a) are identified in sufficient detail and b) are not
expected to occur routinely. This means that the CCAG Board should adopt policies
which address the conditions under which additions to committed fund balance amounts
(such as amount set-aside for Emergency/Contingency) are required and the
circumstances under which amounts may be used.

. The order in which unrestricted resources are to be used when any of these amounts
are available for expenditure should be established by the Board. lf the agency does not
establish a policy, the default approach assumes that unrcstricted fund balances are
expended in the following order: Committed amounts are reduced first, followed by
assigned amounts, and then unassigned amounts. Staff does not believe the default
approach would be the preference of the CCAG Board, and therefore the financial
policies outline that the unassigned amounts will be used before assigned fund
balances, and committed amounts are only depleted by specific action of the CCAG
Board.

Staff addressed the above issues by proposing modifications to the CCAG Financial Policies
and Procedures. These revised Fund Balance policies are at Attachment C.

-24L-



ATTACHMENTS

A. Resolution 11-49
B. FY 2009-10 Fund Balance Reserves with comparison to the NEWGASB 54 model (

C. Excerpts from CCAG Financial Policies and Procedures (includes proposed revisions)
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Attachment A - Resolution 1 1-49
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RESOLUTION NO. 11.49

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY ASSOCIATION OF
GoVERNMENTS (C/CAG) OF SAN MATEO COUNry CLASSIFYING THE VARIOUS

COMPONENTS OF FUND BALANCE AS DEFINED IN GOVERNMENTAL ACCOUNTING
STANDARDS BOARD (GASB) STATEMENT NO. 54

WHEREAS, the C/CAG Board of Directors hereby finds and declares that the

GovernmentalAccounting Standards Board (GASB) has issued Statement No. 54 entitled "Fund

Balance Reporting and Governmental Fund Type Definitions"; and

WHEREAS, the C/CAG Board of Directors desires to classify the various components of

fund balance reported by C/CAG as defined in GASB No. 54.

THEREFORE BE lT RESOLVED NOW by the Board of Directors of the City/County

Association of Governments (C/CAG) of San Mateo County that the C/CAG Financial Policies

and Procedures be updated and approved to include the fund balance definitions and policy

recommendations outlined in GASB Statement No. 54 etfective with the start of FiscalYear

2011-2012; and

THEREFORE BE IT FURTHER RESOLVED that the Board of DirECtOrS Of thE

City/County Association of Governments (C/CAG) of San Mateo County designates the

Executive Director and Finance Officer (San Carlos Director of Administrative Services) as the

C/CAG official to determine and define the amounts of those components of fund balance that

are classified as "Assigned Fund Balance" as defined by GASB 54 and the C/CAG Financial

Policies and Procedures.

Bob Grass¡ll¡, C/CAG Ghairperson
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Attachment B - Fiscal Year 2009-2010 Fund Balance Reserves with comparison to Fund
Balances as defined in the GASB 54 model

Current presentation of fund balances:

Fund Balances as of
June 30. 2010 General Fund

Special Revenue
Fund

Unreserved, Undesi gnated for:
Conoestion Manaoement s2.243.261

- NPDES 1 .551.379
- Abandoned Vehicle 615.523
- A81546 4.890.918
- BAAQMD 11,282
- Enerov Watch t183)
- General Fund $61,765

Total Fund Balances $61,765 $9,312,1 go

New GASB 54 presentation of fund balances:

Fund Balances as of
June 30, 2010 General Fund

Special Revenue
Fund

Restricted:
- NPDES $1,551,37e
- Abandoned Vehicle 6'15,523
- A81546 4.890.9'18
- BAAQMD 11.282
Gommitted:
- Conoestion Manaqement 2.243.261
Unassiqned:
- Generalfund $61,765
- Enerov Watch (183)

Total Fund Balances $61,765 $9,312,1 80
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Attachment C - Excerpts from C/CAG (City of San Carlos) Financial Policies - additional
proposed language is in italics

A. RESERVES and FUND BALANCE POLICIES (updated per GASB 54)

We will work toward establishing, dedicating and maintaining reserves annually to meet

known and estimated future obligations. The hierarchy followed to deplete these reserves is

as follows: first unassigned fund balance will be depleted; second assigned fund balances

will be deleted at discretion of the Executive Director; and l.astly committed fund balances

wil.l be depleted in accordance with item 2a(ii) or 2b(ii)below, and formal acfion of the

C/CAG Board of Directors.

C/CAG may commit amounts of fund balance for specifrc puq)oses as determined by formal

action of the C/CAG Board of Directors which may include but are not limited to commiuing

fund balance reserves for the following:

a. Economic Uncertainties

i. General Fund committed fund balance for Economic Uncertainties equal to a
minimum of I0%o of the General Fund øçenditures with a target of
increasing to 20o/o of General Fund expenditures.

ii. Once established, appropriations from the Economic Uncertainties fund
balance commitment can only be made by formal action of the C/CAG Board
of Directors. General.ly, appropriations and access to these funds will be

reserved for emergency situations. Examples of such emergencies include,

but are not limited to: catastrophic disaster (declared by Governor);

budgeted revent¿e taken by another government entity; or a more than 50Á

drop in proiected revenue to the General Fund.

C/CAG may assign amounts of fund balance for specifrc purposes as determined by
Executive Director recommendation, as delegated by formal action of the C/CAG Board of
Directors, which include but are not limited to assigning fund balance ieserves fOr the

following:

a. State Budget Contingencies.

b. Undesignatedlitigation.

c. Continuing appropriations (Encumbrcmces and projects cawied over fróm a prior
year to the new fiscal Year).

t)

2)

3)
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Date:

To:

From:

Subject:

CICAGAGEI{DA REPORT
August Il,2017

City/County Association of Government Board of Directors

Kim Springer

Adoption of Resolution No.1 1-39 Authorizingthe CICAG Chair to Execute an
Agreement Between C/CAG and Hara Software, Inc. to Provide Climate Action
Planning Software for an Amount Not to Éxceed $200,000.

(For further information, contact Kim Springer at 650-599-1412 or Richard Napier
at 650-599-1420)

RECOMMENDATION

Adopt Resolution No.1 1-39 authorizing the C/CAG Chai¡ to execute an agreement with Hara
Software, Inc. (Hara) for climate action planning (CAP) software for an amount not to exceed
$200,000.

FISCAL IMPACT

Up to $200,000.

SOURCE OF FI]NDS

The initial cost, cost of the software customization, and first year annual license fee is paid for in
part by grants from the BAAQMD (approximately $15,000) and PG&E (approximately 30,000).
Additional funding comes from the San Mateo Congestion Relief Plan funds.

Funding for staffwork for the completion of deliverables for the BAAQMD and PG&E grants is
paid through agreements between C/CAG and the County of San Mateo in FY2010-11 and
FY201 I-12, from the San Mateo Congestion Relief Plan funds.

BACKGROUND/DIS CUS SION

On September 16, 2070, the C/CAG Board adopted Resolution No. i0-53 giving the Chair
authority to sign Grant Agreement 2010-083 bçtween C/CAG and the BAAQMD for $50,000 to
complete a CAP template project for the cities in San Mateo County and Cupertino. On March
10,2011, the C/CAG Board adopted Resolution No. 1 1-11 for a PG&E Contract Work
Authorization (Grant) No. 2500458103 between C/CAG and PG&E for $125,000.

On June 9,2071, the CICAG Board received a presentation on the CAP template project which
included the scope of work, specifics on the deliverables associated with the aforementioned
grants, and timeline for the project. The next step presented in the grant project was to procure a
software tool to perform forecasting, calculation, and tracking operations for the project.

ITEM 5.14
CICAG staffhas completed the procurement process for the CAP template software tool and has
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selected Hara as the preferred vendor. As is the case with most enterprise software tools, there
are two levels of cost associated with the implementation: the set up (or customization) of the
software, and an annual licensing fee.

To complete the customization of the software tool, Hara Software, Inc. teamed with Kema, Inc,
(Kema), the consultant that is already providing technical assistance on this CAP template project.
There is an advantage to C/CAG for this teamed approach because Kema is already familiar with
the CAP template project and the greenhouse gas reduction measures and calculation
methodolo gies already developed.

Hara will charge an annual license fee for the maintenance of the software tool, data security,
quarterþ updates and customer service related portion of the contract. The $200,000
recommended for this portion of the CAP template project includes customization and up to three
years oflicense fees.

A final agreement will be made available upon completion of negotiations with Hara.

Resolution No. 11-39 and the CAP Template Software Tool RFP are provided as attachments to
this staffreport.

Attachments

ResolutionNo. 11-39

CAP Template RFP
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RESOLUTION NO. 11-39

A RESOLUTTON OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY (C/CAG)

AUTHORIZING THE C/CAG CHAIR TO EXECUTE AN AGREEMENT BET\ilEEN
C/CAG AND HARA SOFTWARE, INCORPORATED TO PROVIDE CLIMATE

ACTION PLANNING SOFTWARE F'OR AN AMOI]NT NOT TO EXCEED S2OO,OOO.

RESOLVED, by the Board ofDirectors of the CitylCounty Association of Governments of
San Mateo County (C/CAG), that

WHEREAS, C/CAG has entered into two grant agreements by action of the C/CAG

Board: on Septemb er 16, 2OIO, by adopting Resolution No. 10-53, giving the Chair authority to

sign Grant Agreement 2010-083 between C/CAG and the BAAQMD for $50,000, and on March

10, 2071, adopting Resolution No. 1 1-11 for a PG&E Contract Work Authorization (Grant) No.

2500458103 between C/CAG and PG&E for $125,000, to complete a CAP template project for
the cities in San Mateo County and Cupertino; and

WHEREAS, CiCAG desires to obtain services fromHara Software, Inc. for the forecasting,

calculation and tracking tool the aforementioned CAP template project,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the

City/County Association of Governments of San Mateo County that the Chair is authorized to

execute an agreement with Hara Software, Inc. for climate action planning software for an

amount not to exceed $200,000.

The C/CAG Board also authorizes the following:

1- Authorizethe C/CAG Executive Director and Legal Counsei to negotiate the final

agreement.

PASSED, APPROVED, AND ADOPTED THIS llTH DAY OF AUGUST, 2011.

Bob Grassillí, Chair
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Climate Action Planning (cAP) Template and Tool project

Software as a Service (SaaS)
CAP Calculation, Forecasting and Tracking Tool

citylCountyAssociation of Governments of San Mateo county (C/CAG)
555 County Center, 5ú Floor

Redwood City, CA 94063

For frrther infonnation contact:
Kim Springer

Phone: 650-599-1412
Fax 650-36I-8220

E-Mail: kspringer@co. sanm ateo. ca.us
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Request For Proposal
SaaS - CAP Calculation, F'orecasting and Tracking Tool

Climate Action Planning (CAP) Template and Tool project

The CitylCounty Association of Gove,mments (C/CAG) of SanMateo County, aJointPowers Agency
composed of the County of San Mateo and all twenty cities within the County, invites your firm to
submit its proposal and costs estimates for provision of a SaaS-based Climate Action Planning,
calculatior¡ forecasting and tracking system for C/CAG, San Mateo County and other local
governments.

Proposals must be received NO LÄTER THAN 4:00 P.M.. Mondav. Julv 11. 2011. Four (4)
copies ofyour proposal materials should be mailed to:, deliveredto: or a copyin .pdf ofyourmaterials
should be e-mailed to:

City/County Association of Governments of San Mateo County (C/CAG)
555 County Center, 5ü Floor

Redwood City,CA94063

Attention: KJm Springer
Phone: 650 599-1472
E-mail kspringer@co.sanmateo.ca.us

Faxed Proposals Will Not Be Accepted

SUBMITTAL REOUiREMENTS

Each submitøl must include the following information. This information should be confined to no
more than ten pages excluding resumes of stafFmembers and references.

5.

Project Understandins/Aporoach: Briefly presentyour firm's untlerstanding of the project and
address how your firm will approach all of the major elements of the proposed scope of work as

included in "Attachment A" of tfiis Request for Proposal. Please include additional task(s) that
you consider may add value to the project. Please include how you feel your "tool" fits ttre
needs ofthis project.

Schedule: Provide a project schedule (timeline) that illustrates key project milestones for
accomplishing the work in your proposal and requested timeline in "Attachment A'.

ExTe¡ience: Briefly identify any past e4lerience you have had developing and instailing similar
tools at local governments or other, perhaps comrnercial, sites requirìng similar outcomes.

Qualifications: Identi$'the qualifications ofyour staffthatwouldbe assigaedto customizeyour
tool, working closely with C/CAG or County søff, though completion of this project. Brief
resumes of key staffmay also be inclutled. Please identiû the individual who will be the primary
point of contact (project manager) and the backup individual.

References: Provide a list of references, including contact idormation, from at least seven (f
organizations.

t.

4
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6. CostEstimate: Provideacostproposalforeachoftheitemsin"AtøchmentA"ofthisRequest
for Proposal and a total cost for the project. Costs should be separated by non-recuring and
recurmg costs.

7. Exceptions of Contract Terms: Please detail any exceptions your firm has to the terms of the
contract as ccntained in "Attachment B".

EVAIUATION CRITERIA / SELECTION PROCESS

A selection panel will evaluate the proposals based on the following criteria:

- Understanding of project objectives and requirements
- Fit ofsoftirare tool to project scope
- Cost of implementation, term of service, and ongoing support
- Implementationtimeline
- Qualifications and experience

The selection panel will rank the proposals and determine the top firm and tool and consultant
inten iews will be held. Firm shall be prepmed to enter into a contract agreement as shown in sample
"Attachment 8".

C/CAG reserves the right to reject all proposals, and not enter into any contract for the seryices
described in tlie RFP.

TENTATIVE SCHEDULE FORTHE PROPOSAL REVIEW PROCESS

Date Description

Ilurrrc 20,2017 Request for Proposals released and posted on C/CAG Websiæ,
linked from: http ://www.ccaq.ca.eov/Call4p4i_rfu .hÍnl

June 28, 2011 Questions aboutthe RFP due to Kim Springer
June 30, 2011 Responses to questions posed posted on C/CAG'Website, linked

from:
http ://www.ccaq. ca. sov/Call4pri_rfu .húrl

July 11, 2011 Requestfor Proposals Due 4:00 p.m.

July 18-19, 2011 Interviews with the selection committee. Selected vendors will give
a one-how presentation of their softIrare tool and capabilities.
Selected vendors will be contacted on or around July 13 to schedule
an interviewtime.

August 2011 Panel will make selection recommendation at rhe CICAG Board
meeting (date TBD)
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ATTACHMENT A

SCOPE OF WORK

Background
The City and County Association of Governments of San Mateo County (C/CAG) is a
joint powers authority and congestion management agency in San Mateo County. Its
board is composed of 21 elected officials, one from each city (20) and one from the
County of San Mateo.

Because of C/CAG's structute, it is in a unique position of coordinating vmious
countywide efforts related to transportation, energy, and climate action. C/CAG is
working on behalf of the cities in San Mateo County to create a climate action planmng
template and tool package to ¡educe the costs associated with the creation of a climate
action plan (CAP) and to coordinate a regional effort to reduce greenhouse gas (GHG)
emissions.

CAP Template and Tool Package
The CAP Template portion, which isnot inthe scope of this RFP, includes a written
documentthat can be customized by each city and that will sewe as the city's climate
action plan. This CAP Template includes a list of approximately 40 of the most common
and provør measures undertaken by other cities or organizations in their climate action
planmng effo¡ts. For each measure there is ame¿¡sure worksheet that provides, among
other things, a calculation methodolory for the measure, a descrþtion of steps the crty
would need to undertake to implement the measwe, a measure prioritization "system,"
costper unit for the measure, and additional resources.

C/CAG's concept for a regional approach to climate action is to assure that climate action
me¿Nures are being undertaken at an implementation level that can both institute change
and measure the results.

To this end, ttre CAP Template and Tool package has measures that are "stratif.ed";
categoized as statewide, courtywide orlocal govemment and, in some cases, botr
countywide and local govemment.

State measures include emission reductions from state adopted regrfations, such as the
Renewable Energy Porffolio, the Low Ca¡bon Fuel Standard, orthe California Fuel
Elficiency (CAFÉ) standard.
Countywide measures relate to transportatior¡ land use, and countywide energy programs.

Local government measures are those that each city can implement and measure locally.
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CAP To ol Descripfion/Requirements
The Tool portion of the Package is the scope of wo¡k for this RFP and is described

below:

The Tool, once completed, is intended to provide cities with a means to
. load completed 2005 bæeline emissions inventory
. input emission reduction targets
. choose measures from the measures list provided by the Template (to be

pre-loaded in the tool as GHG reductions scenarios)

This will enable cities to complete forecasting and climate action planning. In addition,

crty users will be able to track ongoing resource usage (e.g., energy, water, fuels,

refrigerants, waste disposed, etc.).

The completed Tool will also include a user's manual, which can be a written or heip

document in the software, to heþ crty staff get started on tasks related to the following:
¡ How to sign on and navigate in the Tool
o How the Tool is laid out (levels/structure)
o How to input data in to categories of emissions sources

¡ How to produce charts and graphs

¡ How to export data or charts of graphs

¡ How to access customer support

Org¡niz.afional Sfructure of Counfy and Cifies
The structu¡e of the Tool would be similar to a corporate headquartered model with
multiple divisions, described as follows:

Countywide : C/CAG (headquarters)

Cities (divisions):
Atherton

Govemment Operations (site)

Communitywide (site)
Belmont

Govemment Op erations (site)

Commwritywide (site)

Brisbane
Govemment Operations (site)

Communrt5'wide (site)

Burlingame
Govemment Operations (site)

Communitywide (site)
Additionat cities to include:: Colma, Daly City, East Palo A1to,

Foster City, Half Moon Bay, Hillsborough, Menlo Park, Millbrae,
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Pacifica" PortolaValley, Redwood Clty, San Bruno, San Carlos,
San Mateo, South San Frmcisco, Woodside, County of San Mateo,
and Cupertino, others potentially (22+ total).

Software Requirements/Capabilities :
. SofLware as a service (SaaS)

. Web-bæed, location independent

. Secured and Secrned Access
r Tracks greenhouse gas emissions data for a city's muricrpal operations (e.g., energy,

fuel and water used; employee commute miles fraveled; solid waste generated;
fugrtive emissions from refrigerants, fire suppression, etc.)

. Tracks greenhouse gas emissions data for a city's community (e.g., energy, fuel and
water used, miles traveled; solid wæte generated; fugitive emissions from wastewater
treatment and landfills)

o Data converted to COZe GHG emissions in Metric Tons for charts and reports
o DaÍa and charts exportable to MS Excel and'W.ord(including "wedge" graphing)
. Graphs exportable to Word
. Sends emails/alerts to remind appropriate staffto input data on a regular basis
¡ Runs data consistency checks and generates reports showing potential data input

elÏors
r Projects business-as-usual (forecæting) and h¡'pothetical emissions scenarios usino

wedge chart, based on selected measures
. Provides user updateable coefñcients (e.g., renewable energy portfolio, fuel

efficiency, etc.) in addition to the defaults provided
. Additional capabilities the proposer thinks would be usefif

Sample Measures (see Attachment C)

software when the Tool is built. Afiachment C represents two of those me¿Nures.

Software Customizafion for C/CAG and cities:
. Software must be capable of holding up to 100 total measures

o -40 emissions-reductionmeasures developed by C/CAG fromthe Template
portion of the project. Vendor will upload into the Too1.

o -30 emissions-reductionmeasures from cities with existing Climate Action
. Plans. Given available calculation methodologies, vendor will upload these

measures.

o Software should provide the following access: Intemal sj¡stem for separating
state and courtywide measure (C/CAG) GHG emission outcomes from local
üty measures

o CiCAG and County staffmust be able to access the cities' emission totals in
order to ûack emissions countywide
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o Multiple users within each city need to input data and extract information
. Software should provide the following calculations:

o 2005 GHG emission inventories and 2020, 203 5, 205 0 emis sion reduction
targets and interim goals per cities adopted emission reduction commitments
(if available). Data to be pre-loaded by vendor. List to be provided by C/CAG

o "Business as usual" forecasts, given an estabiished 0/o increase in emissions
per year

o Approximate costs for proposed measures, based on measure worksheets
provided

o Emission calculation for government operations should be based on the ARB-
adopted LGOP methodology

Specifics and Pricing

Please itemize the following itens in pricing:

o Fee for75,100, and 125 users
. Initial Set-up
. Initial trainings
. Annual Fee (recurring cost), if any, including options for 5- and 7-year contracts
. Access to ongoing customer service
r lJser's Manual (described in "CAP Tool")
. Additional costs not included above
o Pricing to extend this cont¡act to other government agencies (see "Extension of

Pricing for Other Counties," below)

Please detail costs for each phase described in the timeline below.

Total Cost
Provide a total cost for a S-year andT -year term agreement, including items included
under costs above and any discounts provided.

Discounts
Describe any special discounts your company is able to provide for local governments or
consortiums of local govemments over other sectors in your business model.

Timeline
C/CAG intends to award the RFP to a vendor in mid- to late Jul¡'
Phase 1: CAP software tool running and available for approxìmately five cities b¡' September 31,
201 1 Cities will be Millb¡ae, Pacifica, Portola Valley, San Bruno, and Cupertino (outside San Mateo
County)..

Phase 2: The build out of the remaìning 16 cities and the Count¡'(includingtheir emissioninventories,
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user accounts, access levels, etc.) should be completed by October 3 0, 201 1 .

Please use the above dates in preparation of your timeline and note any specific challenges to the
completion of these desired target dates.

Extension of Pricing for Other Counties

Bidders are requested to indicate on the Bid if they will extend the pricing terms and conditions of
this bid to other government agencies, if the bidder is the successfrrl vendor per Public Contract Code
Sections 201 18, 20652. If the successfrrl vendor agrees to this provision, particþating agencies may
enter into a contract with the successfü vendor for the purchase of the service and commodities
described herein based on the terms, conditions, prices, and percentages offered by the successfi:l
vendor to the to this RF?. Minor changes in teÍns and conditions may be negotiated by participating
agencies for up to two (2) years following the award of this contact. Sant¿ Clara County may
participate in the final contact. In addition, other agencies may also participate in a final contact.

If another county or consortium of government would like to purchase the same scope of work from
your finn, please provide apricing structu¡e and pricing to pwchase access to the already-developed
Tool.
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ÄTTACHMENT B

SAMPLE
AGREEMENT BETWEEN

CITY/COUNTY ASSOCIATION OF GOVERNMENTS AND

This Agreement entered this _ day of ,2017, b)' and between the
CityiCounty Association of Governments of San Mateo County, a joint powers agency, hereinafter
called"ClC1,:G' and hereinafter called " Contractor. "

WITNESSETH

WHEREAS, C/CAG is a joint powers agency formed for the purpose of prepmation,
adoption and monitoring of a variety of county-wide state-mandated pians; and,

WHEREAS, CICAG is prepared to award funding for conducting the San Mateo County
Congestion Management Program 201i Monitoring; and

WHEREAS, C/CAG has determined that Contractor has the requisite qualifications to
perform this work.

NOW, THEREFORE, IT IS HEREBY AGREED bythe parties as follows:

1 Services to be provided bv Contractor. kr consideration of the payments hereinafter set
forth, Contractor agrees to perform the services described in Exhibit A, attached hereto
(the "Sewices"). All Services are to be performed and completed by 20IL

2. Par¡rnents. In consideration of Contractorprovidingthe Services, C/CAG shallreimburse
Consultant based on the cost rates set forth in Exhibit A up to a maximum amourtt of

thousand doilars ($xx,xxx) for Services provided dwing the
Contract Term as set forth below Payments shall be made to contractor monthly based on
an invoice submitted by contractor that identifies expenditures and describes services
performed in accordance with the agreement. C/CAG shall have the right to receive, upon
request documentation substantiating charges billed to C/CAG.

3. Relationship of the Parties. It is rurderstood that Contractor is an Independent Contactor
and this Agreement is not intended to, and shall not be construed to, create the
relationship of agent, servarú, employee, partnership, jointventure or association, o ¿my

other relationship whatsoever other than that of Independent Contractor.

4 . Non-Assiqnabilitv. Contractor shall not assign this Agreement or any portion thereof to a
third party.

5. Contract Term. This Agreement shall be in effect as of
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6.

terminate on 20-: provided, however, C/CAGmay terminate this
Agreement at any time for any reason by providing 30 days' notice to Contractor.

Termination to be effective on the date specified in the notice. In the event of termination
underthis paragtaph, Contractor shallbe paidfor all Services provided to the date of
termination.

Hold Harmless/ Indemnitv: Contractor shall indemniS arid save hmmless C/CAG its
agents, offi.cers and employees from all claims, suits or actions to the extent caused by the
negligence, elrors, acts or omissions of the Consultant, its agents, officers or employees

related to or resulting from perfonnance, oI non-performance under this Agreement.

The duty of the parties to indernnify and save harmless as set forth herein, shall include
the duty to defend as setforth in Section 2778 of the California Civil Code.

Insurance: Contractor or any subcontractors performingthe services onbehalfof
Contractor shall not conrmence work under this Agreement until all Insurance required

under this section has been obtained and such inswance has been approved by the

C/CAG Staff. Contactor Shall furnish the C/CAG Statr witli Certificates of Insu¡ance

evidencing the requiretl coverage and there shall be a specific contactual liability
endorsement extending the Contactor's coverage to include the contractual liabtlity
assumed by the Contractor pursuant to this Agreement. These Cer[ificates shall specify or
be endorsed to provide that thify (30) days notice must be given, in rvriting, to C/CAG of
any pending change in the limit of liability or of non-renewal cancellation, or
modification of the polic5'. Such Insurance shall include at aminimr¡rn the following:

Workers' Compensation 6d Employer Liability Insurance: Contractor shall have in
effec! during the entire life of this Agreemen( Workers' Compensation and Employer

Liability Insurance providing full statutory coverage.

Liability Insurance: Contractor shall øke out and maintain during the life of this
Agreement such Bodily krjury Liability and Property Damage Liability Insurance as shall
protect C/CAG, its employees, officers and agents while performing work covered by this
Agreement from any and all claims for damages for boclily injury, including aceidental

death, as well as any and all operations under this Agreement, whetlrer such operations be

by the Contractor or by any sub+ontactor or by anyone directly or inclirectly employed

ty either of them. Such insurance shall be combinecl single limit bodily injuri' and

property damage for each occurrence and shall be not less than $1,000,000 unless another

amount is specified below and shows approval by C/CAG Staff.

Required insurance shall include:
Required
Amount

$

1,000,000

Approvalby
C/CAG Staff

if under
1,000,000

7

a. Comprehensive General Liability
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8

b. Workers' Compensation Søtutory

CICLG and its officers, agents, employees and servants shall be named as additional

inswed on any such policies ef insurance, which shall also contain a provision that the

insurance afforded thereby to C/CAG, its offrcers, agents, employees and servants shall be

pdmary insurance to the frrll linits of liability of the policy, and that if C/CAG or its

ofFrcers and employees have other insurance against a loss covered by such a policy, such

other insurance shall be excess insurance only.

hr the event ofthe breach of any provision ofthis section, or in the event any notice is

received which indicates any required inswance coverage will be diminished or canceled,

the C/CAG Chairperson, at his/her option, may, notwithstanding any other provision of
tbis Agreement to the contrary, immediately declare a material breach of this Agreement

and suspend all further work pursuant to this Agreement.

Non-discrimination. The Contactor and any subcontr- ac-tots performing the services on

behalf of the Contractor shall not discriminate or permit tliscrimination against any person

or g1oup ofpersons onthe basis or race, color, religion, national origin or ancestry, age,

sex, sexual orientation, maiølstatus, pregnancy, chilclbirth or related conditions, medical

condition, mental or physical disability or veteran's st¿tus, or in any manner prohibited by
federal, st¿te or local laws.

Compliance \¡¡ith All Laws. Contactor shall at all times comply with all applicable laws

and regulations, including without limitation those regarding services to disabled persons,

including any requirements of Section 504 of the Rehabilitation Act of 1973.

Substitutions: If particular people are identifred in this Agreement are providing services

under this Agreemen! the Contractor will not assign others to work in their place without
written permission from C/CAG. Any substitution shall be with a person of commensurate

experience and knowledge.

Sole Propertv of C/CAG. 'Workproducts of Contractor which are delivered under this

Agreement or which are developed, produced and paid for under this Agreement, shall be

and become the property of C/CAG. Contractor shall not be liable for C/CAG's use,

modification or re-use of proclucts without Contactor' s participation or for purpose other

than those specifically intended pursuant to this Agreement.

Agreement Renewal. This Agreement may be renewed for an additionalfour (4) years

upon approval by the C/CAG Board and Contractor.

Access to Records. C/CAG, or any of their duly authorized representatives, shall have

access to any books, documents, papers, and records of the Contractor which are directly
pertinent to this Agreement for the pu4)ose of making audiq examination, excerpts, and

transcnptrons.

The Contractor shall mainøin all required records for three years after C/CAG makes

9

10

11

72

13.
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final payments and all other pending maÉers are closed.

14. Mereer Clause. This Agreemart, including Exhibit A atøched hereto and incorporated
herein by referencg constitutes the sole agreement of the parties hereto with regard to the
matters covered in this Agreement, and correctly states the rights, duties and obligations
of each party as of the document's date. Any prior ageement, promises, negotiations or
representations between the parties not expressly stated in this document are not binding.
Any subseçent modifications must be in writing and signed by the parties. In the event of
a conflict between the terms, conditions or specifications set forth herein and those in
Exhibit A attached hereto, the terms, conditions or specifications set forth herein shall
prevail.

15. Governins Law. This Agreement shall be governed by the laws of the State of California
and arry suit or action initiated by either party shall be brought in the County of San
Mateo, Califomia.

16. Notices. All notices hereþ required under this agreement shall be in v,riting and
delivered in person or sent þ certified mail postage prepaid and addressed as follows:

City/County Association of Governments of San Mateo County
555 County Center, 5ùFloor

Redwood Ciry, CA 94063

Notices required to be given to contractor shall be addressed as follows:

Consultant
Address

IN WTINESS WHEREOF, the parties hereto have affrxed their hands on the day and year
first above written.

(Contractor)

By
Date

CitylCounty Association of Governments (C/CAG)

By
C/CAGChair

C/CAG Legal Counsel

Date

By
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ATTACHMENT C
TWo Sample Measure Worksheets

Benefit - Cost Analysis Worksheet

Worksheet 1:

(ev AssumDtlonsf or ExemDle cålculatlons Below

lrc¡ãl sduarefeet uDEEded square ft

Measu¡e Name )romotê PG&E commerc¡al and industrial enerev eff¡ciencv/demand resDonse Drostams

Emlsslons cãteoPru :neRV

Measure Descdptlon
:ltyptomotesandasslsÈsw¡thmarket¡ng¿ndoutreachforPG&Eenereveff¡ciencyanddemandresponsepro8rams LeveEge

tvi.r¡hd rahârÂ</â.1.1 r.i.lltiñnãl Þhãtê<fôrêñêÞv êff iriênl rêlrnf¡tç

Score 0.00 000 000
0.00

4 Enterannual bus¡ness dollar

Weightìng =

too%?
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What is the effed on bus¡ness

Est¡mated Pavback Period

WelEhtins =
Ye<

7W"?
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WeiShtinB =

roo%1

Respons¡ble agenc\, ôf Communitv Dêvelooment

Next steps

^/ork 
with PG&E to ¡dent¡fv sEecific prcREmsfortalpeted munici pal market¡ng and outreach

The calculations below assume marketing and outreach/support for Energy UpgEde program, ratherthan match¡ng funds for rebates
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Resource Savings

:lectric Eneßy Savings (kwh)=Eex(Gfx13.63+Rsf€.5 )

las Savings (thems)=Egx(c1x0.26+Rstu0 31)

,rvhere:

:sf =#5q feet of @mmercial upgnded

:e =Taßet e¡ectdc eneßy svlnBs = 10%

:g =Taßet gæ sv¡ngs=10%

É1.63=AveGge elecþic use intensltyfor@mmercial bulldlngsin kwh/sq ft. (CEUS)

).26 = AveEge natuBl gas usage ¡ntensity for æmmerc¡al buildings in thems/sq ft (CEus)

:xample:

E0,m0square feet of commercial space upgGded

lotâl Elecù¡c Eneßy Savings= 0.10 x (250,0æ x ü1.631 = 90,750 kWh

lotal Gas såvin8s = 0.10 x (25Q000 x 0.26) =6,500thems

GHG Calculetions

iHG Sav¡ nBs (metric tons)=(se/lo(x}xo.l3)+(sg/1oG3.06/1000)

ffhere:

ie =electlicsav¡ngs
iB = gas sillngs
).ß = PÉjecled PG&E emissions factor ln æ20 in metric toN/MWh

;3.06 = aveBge em¡ssionsfactorfornatuEl gas (kg Co?MMBtul

:xample:

lotal GHG Savings =(310,750/1000 x o.ljl) + (6,500/10 x 53.G5/1000) = 79 metrictons

Cost clculations :st¡mate stâfftime + lncentive payments
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Worksheet 2:

AssumDtions for ExamDle Calillatlons
VMT

of new traffic circles

.9 g[g*f ¡I : -9"e*.åle|ysis wo rkshe et

We¡ghting=

700%?

MeãsuE Nefñê lVal ka b I eft ikeãbl e stre et iãn d-m pe

Emlssions Cateoeru rransportat¡on end Land Use

MeasuE Desqiptlon
Remakeurbanlandscapetomâkewalk¡ngahdb¡kingmoredesireable. Bikelanes,bikeparking,trafficcalm¡nB,
eeautlfiGtion, etc; lmplementtrafflccalmlng, incorporate b¡ke lanes ¡nto streetdes¡gn, and provide bike pe¡k¡ng ¡n non-
'esidential loetions.
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What isthe effecton æsidential

What isthe effect on business
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ResÞonsible agencV 'lennins DeÞartment

Next steps \dopt or revise Bicycle and Pedestrian Master plan to ¡dentlfy pr¡ority streetsæpe projeds that include b¡ke lanes, b¡ke racks,

nd construct Þedestr¡an improvement proiecLs le 9,, wide r s¡dewaiks, street-crossinR safeW ¡mprovementsl

usingthis methodolo8y.

,Additional advantages of wâlkable/b¡kâble streetdes¡gn include:
.lmproved åirquality
. improved public health
. more opportun¡t¡es forciti2en recreation

n::lr

1 CAPCOA, Quãntifyíng G¡eenhouse Gas Mitigalíon Measur6 (2010)r

: http://w.capco¿ org/wp'contenVuploads/2010/11/cAPc0ÀQuantil¡cat¡on-Report-9-14-Final.pdf

1a,CãmbridgeSvstematics MovineCooler:AnAñalys¡soffransportatìonSùategiesforReducingGreenhouseGasEmissions{20091
rhttp://t@.movingcooler-info/U brã ry/oo-cuments/MovinB%-20Coolerjppendic.er-complet_102209 pdf

1b Sacr¡mentoMeùopol¡tanAirQuðlìtyMañagementD¡itrict(SMAQMD)R4ommendedGu¡dancelorLandUseEmissìonReductions.(p.13)
:httpr.//uW a¡rquality,org/ceqa/GuidenceLl.jEmissionReductions.pdf

2.EMFAC2007modelrun,April222011{Condit¡ons:allvehícletyp6,70degreeF,50%huhidilV,cãlenda¡year20ll,SanMaleoCountyl
:3 llsDepartmentolfrðñsportiation,httpi//M,nhtsa.gov/psple¡njury/pedbimVbike/safe.Routes-200z/salehtmlm
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(,

Resource Sav¡ngs

vMT Reduct¡ôn = Basel¡ne Vlvflx (0.æ25 + 0.m1+ 0.00625)

Gesol lne Savl ngs = (VlvlT Redudion)/(fleet mpg)

VlúT= vehicle mlles trâveled

0.m25 = Btimated VMTreductio¡ fâctorfor ¡nstalllng basictEfficcalm¡ng measures (CAPCOAI

0.001 = Eitimated VMT reducdon factor for ln@rpoEting blke lanes into street deslgn (cApCoA)

D.00625 = Est¡mated vMr reduction fâctorfor provtding bike Þark¡ng in non-restdential loetions (cApcoAl
lleet mpg = ¿ys6g¿ ¡uel e@nomy ofJur¡sdlctiohâl veh¡de fleet mlx {ln m¡les per gallon)

qssumes wide-fi le lmplementat¡on of improvemênts.

tMT Reduct¡on = 10,000,æ0 x (0.0025 + o001+ 0.006251 = 97,500 vMf

GHG Calculations

lHG Sav¡ngs = VlvlT Reduct¡on x 0.(m501x 365

À/here:

).0005m = Composlte emisslonfactoC MTCoz perVMf IEMFAC 20071

165 =days in ã year

;HG Savings = 97,500 x 0.000501 = 17,829 metrictons

Cost 6lculatlons

lraffic mlming measures @st (cAPCoA) = cx90,0(þ
Ârhere:

: = numbeÌ of new tmfficclrdes

i2o.o00 = cost of üaff¡ c ci rcl e

llke Larte cost {CAPCOA} =Zx$ZS,Oæ

l\rhe re:

! = míles of new bike lanes

;25.000= cost of eâch m¡le of blke lane

lnnuel staff t¡me æst=Tx90

^/he 
re:

l= houß ofstâff lime spent

l0 = hourly S mte of âvenge lbff pereon

:ôst = 10x25000 + 30x 20(m+ 1000 x 9G 250,000+ 9000 E $859,000
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C/CAG AGEI\DA REPORT
Date: August ll,20l1

To: City/CountyAssociation of Governments Board of Directors

From: Richard Napier, C/CAG Executive Director

Subject: Approval of C/CAG Legislative priorities, positions, and legislative update.
(A position may be taken on any legislation, including legislation not previously
identified.)

(For fuither information or questions contact Joseph Kott at 599-1453)

RECOMMENDATIONS

Receive, review, and discuss reports on State budget and legislation received from C/CAG's
Sacramento legislative advocates. Adopt an oppose position on SB 35 and a support position on
AB 723,

LEGISLATIVE PRIORITY

The C/CAG staff and State legislative lobbyist are guided by Legisiative Priorities as established
bythe C/CAGBoard.

BÁ.CKGROUND/DIS CUS SION

TheC/CAG Board receives monthly written reports and oral briefings from the C/CAG State

legislative advocates. For this month, our State legislative advocates have provided a Monthly
Report (Attachment A). Attachment B summaizes the status of and recommendations on
selected State legislation. SB 582 (Yee) was vetoed by the Governor and AB 1105 (Gordon)
was signed into law by the Governor.

ATTACHMENT

A. Monthly Legislative Report
B. Status of and Recommendations on Legislation

555 County Center, 5th Floor, Redwood City, CA 94063 P¡ro¡w: 650.599J406 Ft¿.: 650.361.8227

ITEM 6.1
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ATTACHMENT A

S uav / Y oo gn/ANrvr H, in".
LESISLATIYE AIIYOCACY . AsSOCI,\IIOII TIÀNAGEI'IEIIT

Anv0c_-ÂTIehT

July 26,201I

TO: Board Members, City/County Association of Governments, San Mateo County
FROM: Advocation, Inc.- Shaw / Yoder / Antwih, Inc.

RE: STÄTE LEGISLATIVE UPDATE-JULY
On June 29, Democrats in both houses of the legislature approved a majority-vote budget after
failing to secure Republican suppof for tax extensions (Vehicle License Fee, Io/o State sales tax,
and .25o/o Personal Income Tax surcharge). Governor Brown subsequently signed the package,

which relies on an additional $4 biltion of revenues materializing by January 2012, on June 30th.

If revenues do not mateialize, the package contains triggers for additional cuts to mainly
education and health and human service programs that would take effect. With a budget deficit
was as high as 526.6 billion in January, Democrats made more than $14 billion in cuts and
funding shifts in March. The most recent proposal addresses the remaining $9.6 billion problem
which has been aided by nearly $8 billion in unanticipated revenue since January.

- The good news is that transportation funding is generally unharmed despite the fact that
Governor Brown used his budget iine-item veto authority to blue-pencil an additionaI92T}
million, which includes a$147 million reduction from the Proposition lAHigh-Speed rail
connectivity funding pot. This funding is designed to help Caltrain, which is a program recipient,
make the necessary safety and operational improvements to the existing system in preparation
for linking to the high-speed rail network in the future.

Impact on Transportation
Overall, the latest package does not make any significant changes to funding for transportation or
public transit as approved in March. The gas tax swap (AB 105, Chapter 6, Statutes of 201i),
which was enacted in March, provides the General Fund with $903.5 million in relief for FY 10-

11 through the use of tnrck weight fees to pay transportation-related bond debt service in
555 County Center, 51h Floor, Redwood Ciry, CA 94063 PHoNe: 650.599.1406 F¡x 650.361.8227
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addition to the 5799.6 million in General Fund relief reaTized prior to the enactment of
Proposition 22.Truckweight fees will provide $777.5 milüon in General Fund reimbursements
for debt service costs in FY l1-12. Funding levels for the State Transportation Improvement
Program (STIP), cities and counties for local streets and roads, and the State Highway Operation
and Protection Program (SHOPP) are funded at historic levels.

AB 115, the transportation budget trailer bill, defers approximately $866 million in repayments
to the State Highway Account from the General Fund which the California Transportation
Commission believes will impact the SHOPP more than the STIP.

PTA Revenues Increase
Funding for the Public Transportation Account (PTA) has increased from the January totals.
According to the Department of Finance, the State Transit Assistance (STA) will be funded at
$416 million (an $87 million increase over January's total) for FY 1I-I2. The original 4.75%
base is up by over $104 million, while the new sales tax on diesel rate (which will fluctuate) is
up $26 million for a total increase of $130 million. As a result, Caltrain and the SamTrans will
receive roughly $5 million each from the STA program.

Impact on Transportation Bond Programs
1n2006, Propositions 1A and 1B were approved as Generai Obligation (G.O.) bonds, meaning
that the General Fund was the identified as the frurding source responsible for paying down the
bond debt service. The passage and subsequent reenactment of the gas tax swap, however,
essentially converts both propositions into revenue bond programs given that transportation
revenue (weight fees) are used to retire the bond debt service. These programs have become the
sole source of funding for jurisdictions for some highway and most transit capital projects and
rolling stock purchases.

Therefore, the sale of bonds is critical. Otherwise, the state is collecting transportation revsnue
but not using it to keep projects moving. 'We 

have been pushing the iegislature and the
administration to seil bonds and allocate revenue to transportation programs given that the
weight fees have been set aside to pay_for bond debt service. Your advocacy team has been
working with leadership in both houses, as well as the offices of the Governor, Controller,
Treasurer, and Department of Finance (DOF), as well as abroad coalition of stakeholders
(Califomia alliance for Jobs, California State Association of Counties, League of California
Cities, SelÊHelp County Coalition, among others) and testified in front of both the Senate and
Assembly Budget Transportation Subcommittees to stress the need for a Proposition 1B bond
sale in order to keep vital projects moving.

'We 
are pleased to announce that the Governor is considering a $1.5 biilion bond sale for this Fall

to accommodate cash flow needs for 2072. That amount may increase depending on cash flow
needs by all sectors. As a result, communicating our cash flow needs to Caltrans and DOF has
become imperative. Over $11 billion in allocated bond proceeds, includirg $t billion for

555 County Center, 5'h Floor, Redwood Cily,CA94O63 Pnox¡: 650.599.1406 F¡x: 650.361.8227
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transportation, remain on balance sheets for bond programs for several sectors. Consequently,
DOF is attempting to balance cash flow needs vs. unspent balances accruing and not being put to
use. The $1 billion for transportation however wilt be spent by December of this year.

For transit, while iast November's bond sale resulted in an allocation of only $78 million from
the $1 billion, 130 projects v/ere funded through the Pubiic Transportation Modemízation,
Improvement, and Service Enhancement Account (PTMISEA), and it cleared cash flow demand
for the remainder of requests from FY 07-08 and 08-09. Your advocacy feamworked with
C/CAG and Caltrans DMT to help ensure that all PTMISEA recipients provided up-to-date
information regarding cash flow needs.

Session Schedule
The legislature is currently on Summer Recess through August 15. They will have until
September 9 to complete business prior to adjouuring for the year (save for any emergency
legislation that may be contemplated during the Fall) until next January.

555 Counly Center, 5'h Floor, Redwood City, CA 94063 Pnox¡: 650.599.1406 Fpx: 650.361.8227
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ATTACHMENT B

STATUS OF AND RECOMMEI\DATIONS ON LEGISLATION

^SB 
35 @adilla)

Title: An actto repeal Sections 25740,25740.5,25742,25743,25744,25744.5,25746,25747,
25748, and2575l of, to repeal and add Chapter 7.1 (commencing with Section25620) of
Division 15 of the Public Resources Code, and to repeal Section 399.8 of the Public Utilities
Code, relating to energy, and declaring the urgency thereof, to take effect immediately.

Short Summary: Under the Public Utilities Act, the Public Utilities Commission (PUC) has
regulatory authority over public utilities, including electrical corporations. The act requires the
PUC to require, until January 1,2012, an electrical corporation to identify a separate electrical
rate component to fund energy efficiency, renewable energy, and research, development, and
demonstration programs that enhance system reliability and provide in-state benefits. Existing
law requires that the moneys collected between January 1,2007, and January 1,2012, from the
electrical corporations for public interest research, development, and demonstration projects be
deposited in the Public Interest Research, Development, and Demonstration Fund and be used
for the purposes of the Public Interest Energy Research, Demonsfration, and Development
Program. Existing law requires that the moneys collected by the electrical corporations for the
benefi.t of instate operation and development of existing and new and emerging renewable
resowces technologies be deposited in the Renewable Resource Trust Fund for the purposes of
the Renewable Energy Resources Program. This bill would repeal those provisions. This bill
contains other related provisions.

Bill Analysis from the Senate Appropriations Committee Staff: Under current law, customers
of the state's investor owned utililies pay apublic goods charge on their electricity bills.
Revenues from the Public goods charge pay for programs to support energy efficiency,
renewabie erLergy, and public interest research and development. The Public }rterest Energy
Research Program is funded with $77 million per year from the public goods charge and is
administered by the California Energy Commission. The Public Interest EnergyResearch
Program provides research funds for new and emerging energy technologies that would not
otherwise be funded from private or academic funds.

The authority to collect the public goods charge sunsets on January I,2012. (There is a separate

$24 million per year research progr¿Im that is funded by a surcharge on natural gas customers.
That program does not have a sunset date and is not impacted by this bill.) SB 35 repeals the
authority to collect the public goods charge and the statutes that direct how resulting revenues
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are spent, including the Public Interest Energy Research Program.

The bill creates a ne\il California Energy Research and Technology Program, to be overseen by a
new council with specified membership and administered by the California Energy Commission.
The bill includes criteria for goveming the program and prioritizing research funding. The bill
requires the Energy Commission to establish criteria for tracking the outcomes of research
funded under the program and requires the Commission to establish terms for sharing intellectual
property interests or royalties from research funded under the program. The Energy Commission
is required to report annually to the Legislature on program activities.

The bill does not specify the size of the nev/ program or the funding source. Based on the
operation of the existing Public Interest Energy Research program, the proposed program costs
are iikely to be in the tens of millions per year.

Status: 7llll2011 Read second time and amended. Re-referred to Com. on NAT. RES.

Recommendation: OPPOSE

AB 723 (Bradford)

Title:

An act to amend Sections 399.4 and 399.8 of the Public Utilities Code, relating to energy, and
declaring the urgency thereof, to take effect immediately.

Short Summary: Under the Public Utilities Act (the act), the Public Utilities Commission
(PUC) has regulatory authority over public utilities, including electrical corporations. The
Reliable Electric Service Investments Act within the act requires the PUC to require an eiectrical
corporation, until January 1,2012, to identify a separate electrical rate component, commonly
referred to as the "public goods charge," to firnd energy efficiency, renewable energy, and
research, development, and demonstration programs that enhance system reliability and provide
in-state benefits. A violation of the act is a crime. This bill would extend this requirement to
January 1,2020, and would make other technical and conforming changes. Because a violation
of the act is a crime, this bill would impose a state-mandated local program by extending the
application of a crime. This bill contains other related provisions and other existing laws.

Status: 6/2912011 Re-referred to Com. On E., U.,8. C. From committee chair, with author's
amendments: Amend, and re-refer to committee. Read second time, amended, and re-referred to
Com. On E., U., & C.

Bill Analysis from the Assembly Appropriations CommÍttee Staff: This bill extends the
sunset date on the public goods charge (PGC) for energy efficiency from2072 to 2016. The
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electricity PGC is a nonblpassable surcharge imposed on all retail sales to fund public goods
research, development and demonstration (RD&D), and energy efficiency activities.

This bill will result in the annual collection and expenditure of at least $365 million from 2012
through 2016 from ratepayers of the state's major investor-owned utilities (Pacific Gas and
Electric, Southern Califomia Edison and San Diego Gas and Electric) and a proportional amount
from the customers of the state's municipal electric utilities, such as the Los Angeles Deparlment
of Water and Power.

Recommendation: SUPPORT

AB 1105 (Gordon)

Title: An act to amend Section 149.6 of the Streets and Highways Code, and to amend Section
21460 of the Vehicle Code, relating to transportation.

Short Summary: Existing law authorizesthe Santa Clara Valley Transportation Authority
(VTA) to conduct, administer, and operate a value pricing high-occupancy toll (HOT) iane
program on 2 corridors included in the high-occupancy vehicle lane system in Santa Clara
County. This bill would provide that such a HOT lane established on State Highway Route 101

may extend into San Mateo County as far as the high-occupancy vehicle lane in that county
existed as of January I,20I1, subject to agreement of the City/County Association of
Governments of San Mateo County. This bill contains other related provisions and other existing
laws.

Status: 712512011 Signed by the Governor and Chaptered by the Secretary of State, Chapter
Number 114, Statutes of 2011

SB 582 (Yee)

Title
An act to add and repeal Section 65081 of the Govemment Code, reiating to transportation.

Short Summary: Existing law requires transportation planning agencies to undertake various
transportation planning activities, including preparation of a regional transportation plan.
Existing law requires hansportation planning agencies that are designated under federal law as

metropolitan planning orgarizations to include a sustainable communities strategy as part of the
regional transportation plan for their region. Existing law creates air quality management
districts and air pollution control districts with various responsibilities relative to reduction of air
poliution. This bill, beginning on January I,2013, subject to certain exceptions, would authorize
a metropolitan planning organzation jointly with the local air quality management district or air
pollution control district to adopt a commute benefit ordinance that requires covered employers
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operating within the common area of the organization and district with a specified number of
covered employees to offer those employees certain commute benefits. The bill would require
that the ordinance specify certain matters, including any consequences for noncompliance, and
would impose a specified reporting requirement. The bill would provide for the 8 metropolitan
planning orgarizations within the region served by a specified air district to adopt the ordinance
only after the district first acts to adopt the ordinance. The bill would exclude from its provisions
an air district with a trip reduction regulation initially adopted prior to the federal Clean Air Act
Amendments of 1990 as long as it continues to have a regulation that allows trip reduction as a
method of compliance. The bill would make its provisions inoperative on January I,Z0I7.

Status: 8lLl20I1 VETOED by the Governor.
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C/CAG AGENDA REPORT
DATE: August lI,20ll

TO: City/CountyAssociation of Governments Board of Directors

FROM: Richard Napier, Executive Director

SUBJECT: Review and approval of Resolution Il-44 authorizing the C/CAG Chair to
execute a Funding Agreement between C/CAG and the Peninsula Traffic
Congestion Relief Alliance (Alliance) in the amount of $414,000 under the
201112012 Transportation Fund for Clean Air (TFCA) Program to provide the
Countywide Voluntary Trip Reduction Program.

(For further information please contact Tom Madalena at 650-599-1460)

RECOMMENDATION:

That the C/CAG Board of Directors review and approve Resolution lI-44 authorizing the
C/CAG Chair to execute a Funding Agreement between C/CAG and the Peninsula Traffic
Congestion Relief Alliance (Alliance) in the amount of $414,000 under the 201112012

Transpofation Fund for Clean Afu (TFCA) Program to provide the Countywide Voluntary Trip
Reduction Program.

FISCAL IMPACT:

Under the TFCA Program there is atotal allocation of $987,566 of which $414,000 is designated
for the Alliance in FY 201112012.

SOURCE OF FUNDS:

TFCA funds are derived from a Vehicle Registrãtion Fee surcharge provided to C/CAG by the
Bay Area Air Quality Management District (BAAQMD).

BACKGROUND/ DISCUSSION:

C/CAG acts as the Program Manager for the Transportation Fund for'Clean Air (TFCA) Program
in San Mateo County. This program distributes TFCA monies to projects whose primary
objective is to reduce emissions in the air. At the March 10,2011 C/CAG Board meeting the
Board approved the Expenditure Plan for projects to be funded with the 201112012 allocation.
The agreement is with the Peninsula TrafÍic Congestion Relief Alliance to operate the

Countywide Voluntary Trip Reduction Program to assist private and public sectors to connect
their employees and customers with transportation systems that provide an alternative to driving
single occupant vehicles. The Countywide Voluntary Trip Reduction Program is funded by

ITEM 6.2.1
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various sources through C/CAG, including the Countywide Congestion Relief Plan as well as the
San Mateo County share of the Regional Ridesharing and Bicycling Program funds made i

available through the Metropolitan Transportation Commission (MTC).

The funding agreement shall be in a form to be approved by C/CAG I-egal Counsel.

ATTACIIMENTS:

o Resolution ll-44
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RESOLUTION 11.44

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY AUTHORIZING

THE C/CAG CHAIR TO EXECUTE 
^4. FUNDING AGREEMENT \ilITH THE

PENINSULA TRAFFIC CONGESTION RELIEF ALLIANCE IN THE AMOUNT OF
$414,000 UNDER THE TRANSPORTATTON FUND FOR CLEAN AIR (TFCA)

PROGRAM TO PROVIDE THE COUNTY-WIDE VOLUNTARY TRIP REDUCTION
PROGRAM

WHEREAS, the Board of Directors of the City/County Association of Governments at
its March 10, 2011 meeting approved certain projects and programs for funding through San
Mateo County's local share of Transportation Fund for Clean Air (TFCA) revenues; and,

WHEREAS, the agencies implementing these projects, the scope of the work and the
specified amount of Transportation Fund for Clean Air (TFCA) funding, have been identified
and approved by the Board of Directors; and,

\ilHEREAS, it is necessary for C/CAG to enter into Project Sponsor agreements with the
individual agencies receiving Transportation Fund for Clean Air (TFCA) project funding, setting
forth the responsibilities of each party; and,

\üHEREAS, one of these programs is to provide a County-wide Voluntary Trip
Reduction Program and is sponsored by the Peninsula Traffic Congestion Relief Alliance.

NO'W, THEREFORE, BE IT RESOLVED by the Board of Directors of the
City/County Association of Governments of San Mateo County that the Chair is authorized to
enter into a funding agreement with the Peninsula Traffic Congestion Relief Aliiance for
$414,000 under the Transportation Fund for Clean Air (TFCA) Program. Be it further resolved
that the C/CAG Executive Director is authorized to negotiate the final terms of said agreement
prior to its execution by the CiCAG Chair, subject to approval as to form by C/CAG Legal
Counsel.

PASSED, APPROVED, AND ADOPTED THIS llTH DÄY OF AUGUST 2011.

Bob Grassilli, Chait'
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C/CAG AGEI\DA REPORT
DATE: August 11,2071

TO: City/County Association of Governments Board of Directors

FROM: Richard Napier, Executive Director

SUBJECT: Review and approval of Resolution 11-45 authorizing the CiCAG Chair to
execute an agreement between the City/County Association of Governments
(C/CAG) of San Mateo County and the Peninsuia Traffic Congestion Relief
Alliance in the amount of $512,000 from the Congestion Relief Plan to provide
the Count¡'wide Voluntary Trip Reduction Program for FY 201112012.

@lease contact Tom Madalena at 599-1460 with questions or for further information)

RECOMMENDATION:

That the Board review and approve Resolution 11-45 authorizing the C/CAG Chair to execute an

agreement between the Cíty/County Association of Governments (C/CAG) of San Mateo County

and the Peninsula Traffic Congestion Relief Alliance in the amount of $512,000 from the

Congestion Relief Plan to provide the Countywide Voluntary Trip Reduction Program for FY
20tt/20t2.

FISCAL IMPACT:

There is up to $550,000 budgeted for the Countywide Voluntary Trip Reduction Program under

the Congestion Relief Plan.

SOURCE OF FUNDS:

The funds under the Congestion Relief Plan are derived from C/CAG Member Agency
assessments.

BACKGROUND/ DISCUSSION:

At the March 70,2071 C/CAG Board meeting the Board approved the Congestion Relief Plan

funding for the Alliance in the amount of $512,000 for FY 20IIl20l2 for the Countywide
Voluntary Trip Reduction Program. The attached agreement is with the Peninsuia Traffrc
Congestion Relief Alliance (the Alliance) to operate the Countywide Voluntary Trip Reduction

Program to assist private and public sectors to connect their employees and customers with
transportation systems that provide an alternative to driving single occupant vehicles. This
program is being jointly frurded with revenues under the Transportation Fund for Clean Air
Program, Countywide Congestion Relief Plan and the San Mateo County share of the Regional

Ridesharing and Bicycling Program funds made available through the Metropolitan
Transportation Commission (MTC).

ATTACHMENTS:
TTEI{ 6.2.2

¡ Resolution 11-45
o Agreement between CitylCounty Association of Governments and Peninsula Traffic

Congestion Relief Alliance for the Cou¿$¡7tide Voluntary Trip Reduction Program
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RESOLUTION 11.45

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY AUTHORIZING

THE C/CAG CHAIR TO EXECUTE AN AGREEMENT BET\ilEEN TIIE
crTY/couNTY ASSOCTATION OF GOVERNMENTS (CiCAG) OF SAN MATEO

COUNTY AND THE PENINSULA TRAFFIC CONGESTION RELIEF ALLIANCE IN
THE AMOUNT OF $512,000 FROM THE CONGESTTON RELTEF PLAN TO PROYIDE

THE COUNTYWIDE VOLUNTARY TRIP REDUCTION PROGRAM FOR F.Y
201y2012.

WHEREAS, the Board of Directors of the CitylCounty Association of Governments at its
March 70,2011 meeting approved progr¿rms for funding including the Countywide Voiuntary Trip
Reduction Program under the Countywide Congestion Relief Plan; and

WHEREAS, the Countywide Voiuntary Trip Reduction Program is sponsored by the
Peninsula Traffic Congestion Relief Alliance; and

WHEREAS, it is necessary for C/CAG to enter into a firnding agreement with the Peninsula
Traffic Congestion Relief Alliance for Congestion Relief Plan funding, setting forth the
responsibilities of each parfy.

NOW, THEREFORE, BE IT RESOLVED bytheBoard of Directors ofthe City/County
Association of Governments of San Mateo County that on behalf of C/CAG the Chair is authorized
to enter into a funding agreement with the Peninsula Traffic Congestion Relief Alliance in the
amount of $512,000 from the Congestion Relief Plan. This agreement shall be in a form approved
by C/CAG Legal Counsel.

PÄSSED, APPROVED, AND ADOPTED THIS llTH DAy OF AUGUST 2011.

Bob Grassilli, Chair
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2

AGREEMENT BETWEEN
CITY/COUI\TY ASSOCIATION OF GOVERNMENTS AND PENINSTILA
TRAFFIC CONGESTION RELIEF ALLIANCE FOR THE COUNTYWIDE

VOLUNTARY TRIP REDUCTION PROGRAM

This Agreement, effective July I 2011, by and between CITYiCOUNTY ASSOCIATION OF
GOVERNMENTS OF SAN MATEO COUNTY, a joint powers agency formed for the purpose of
preparation, adoption and monitoring of a variety of county-wide state-mandated plans, hereinafter
calied "CICAG" and Peninsula Traffic Congestion Relief Alliance, hereinafter called "the
Alliance."

\ryIrNE_ggErH

\ryHEREAS, it is necessary and desirable that the Alliance be engaged by C/CAG for the purpose
of performing services hereinafter described:

NO'W, THEREFORE, IT IS HEREBY AGREED by the parties as follows:

1. Services to be provided by the Alliance. In consideration of the pa¡rments hereinafter
set forth, the Alliance shall provide services in accordance with the terms, conditions and
specifications set forth herein and in Exhibit A attached hereto and by this reference
made aparthereof.

Payments. In consideration of the services rendered in accordance with all terms, conditions
and specifications set forth herein and in Exhibit A, C/CAG shall make payment to the
Alliance as follows. Aliiance shall submit to C/CAG monthly invoices in a total contract
amount not to exceed five hundred twelve thousand dollars ($512,000). Payments shall be
made within 30 days after receipt and approval ofthe monthly invoice from the Alliance. In
the event that C/CAG makes any advance payments, the Alliance agrees to refund any
amounts in excess of the amount owed by C/CAG at the time of termination of this
Agreement.

Relationship of the Parties. It is understood that this is an Agreement by and between
Lrdependent Contrâctor(s) and is not intended to, and shall not be construed to, create the
relationship of agent, servant, employee, partnership, joint venture or association, or any
other relationship whatsoever other than that of Independent Contractor.

Non-Assignability. The Alliance shall not assign this Agreement or any portion thereof
to a third party without the prior written consent of C/CAG, and any attempted
assignment without such prior written consent in violation of this Section automatically
shall terminate this Agreement.

5. Contract Term. This Agreement shall be in effect as of July I,2071 and shall terminate
on June 30,2012; provided, however, C/CAG may terminate this Agreement at any time
for any reason by providing 30 days' notice to the Alliance. Termination to be effective
on the date specified in the notice. In the event of termination under this paragraph, the
Aliiance shall be paid for all services provided to the date of termination.

Alliance Agreement - Cou¡tywide Voluntary Trip Reduction Program FY 11/12 1
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6. Hold Harmless/Indemnitv. The Alliance shall indemniff and save harmless C/CAG,
its off,rcers, directors, employees, and servants from all claims, suits, damages or actions
of every n¿une, kind, and description, arising from the Alliance's performance, or failure
to perform under this Agreement.

(a) The duty of the Alliance to indemnit and save harmless as set forth herein, shall
include the duty to defend as set forth in Section 2778 of the Califomia Civil Code.

(b) The obligations set forth in this section shall continue beyond the term of this
Agreement as to any act or omission which occurred during or under this Agreement."

Insurance. The Aliiance or its subcontractors performing the services on behalf of the
Alliance shall not coÍrmence work under this Agreement until all Insurance required
under this section has been obtained and such inswance has been approved by the
C/CAG Staff. The Alliance shall furnish the C/CAG Staff with Certificates of Insurance
evidencing the required coverage and there shall be a specific contractual liability
endorsement extending the Alliance's coverage to include the contractual liability
assumed by the Alliance pursuant to this Agreement. These Certificates shall speci$z or
be endorsed to provide that thirty (30) days notice must be given, in writing, to C/CAG
of any pending change in the limits of liabiiity or of non-renewal, cancellation, or
modification of the policy.

Workers' Compensation and Employer Liability Insurance: the Alliance
shall have in effect, during the entire life of this Agreement,'Workers'
Compensation and Employer Liability Insurance providing full statutory
coverage.

Liability Insurance. The Alliance shall take out and maintain during the life of this
Agreement such Bodily Injury Liability and Property Damage Liabiiity Insurance as shall
protect the Alliance, its employees, officers and agents while performing work covered
by this Agreement from any and all claims for damages for bodily-injgry, including
accidental death, as well as any and all operations under this Agreement, whether such
operations be by the Alliance or by any sub-contractor or by anyone directly or indirectly
employed by either of them. Such insurance shall be combined single limit bodily itrjuty
and properly damage for each occrurence and shall be not iess than $1,000,000 uniess
another amount is specif,red below and shows approval by C/CAG Staff.

Required insurance shall include:

7.

a. Comprehensive GeneralLiability

b.'Workers' Compensation

Required
Amount

$ 1,000,000

$ Statutory

,dpproval by
C/CAG Staff

if under
$ 1,000,000

C/CAG and its officers, agents, employees and servants shall be named as additional
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insured on any such policies of insurance, which shall also contain a provision that the
insurance afforded thereby to C/CAG, its officers, agents, employees and servants shall be
primary insurance to the full limits of liability of the policy, and that if C/CAG, or its
ofÍicers and employees have other insurance against a loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or canceled,
C/CAG, at its option,này, notwithstanding any other provision of this Agreement to the
contrary immediately declare a material breach of this Agreement and suspend all further
work pursuant to this Agreement.

Non-discrimination. The Alliance and its subcontractors performing the services on
behalf of the Alliance shall not discriminate or permit discrimination against any person
or group of persons on the basis or race, color, reiigion, national origin or ancestry, age,

sex, sexual orientation, marital status, pregnancy, childbirth or related conditions,
medical condition, mental or physical disability or veteran's status, or in any manner
prohibited by federal, state or local laws.

Accessibility of Services to Disabled Persons. The Alliance, not C/CAG, shall be
responsible for compliance with all applicable requirements regarding services to
disabled persons, including any requirements of Section 504 of the Rehabilitation Act of
t973.

Substitutions. If particular people are identified in Exhibit A as working on this
Agreement, the Alliance will not assign others to work in their place without written
permission from C/CAG. Any substitution shall be with a person of commensurate
experience and knowledge.

Sole Property of C/CAG. As between C/CAG and the Alliance any system or
documents developed, produced or provided under this Agreement shall become the sole
property of C/CAG.

Access to Records. CICAG, or any of their duly authorized representatives, shall have
access to any books, documents, papers, rnd records of the Alliance which are directly
pertinent to this Agreement for the purpose of making audit, examination, excerpts, and

transcriptions.

The Alliance shall maintain all required records for three years after C/CAG makes final
payrnents and all other pending matters are closed.

Merger Clause. This Agreement, including Exhibit A attached hereto and incorporated
herein by reference, constitutes the sole agreement of the parties hereto with regard to the
matters covered in this Agreement. Any prior agreement, promises, negotiations or
representations between the parties not expressly stated in this document are not binding.
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74. Governing Law. This Agreement shall be governed by the laws of the State of
California and any suit or action initiated by either parfy shall be brought in the County of
San Mateo, Califomia.

IN WITNESS WHEREOF, the parties hereto have affixed their hands to this agreement
for the Countywide Voluntary Trip Reduction Program on the day and year as indicated
below.

Peninsula Traffrc Congestion Relief Alliance

By
Date

P eninsula Traffi c Conge stion Relief Alli ance Legal Counsel

By

CifylCounty Association o f Govemments (C/CAG)

Bv
Bob Grassilli
C/CAG Chair

C/CAG Legal Counsel

By
C/CAG Legal Counsel

Alliance Agreement - Countywide Voluntary Trip Reduction ProgramFY lI/12
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Exhibit A

Scope of Work
FY 201t-2012

1)

trips

1. Employer Outreach
2. Employer Based Shuttle program development and management
3. Employer Support Services
4. School Pool and Carpool to College

Emplover Outreach
Goal: Increase the market penetration of Alliance commute alternative programs in San Mateo
County.

Objective: Increase the number of employers participating in Alliance programs by 10,000
additional employees or 3o/o per year.

Measures of effectiveness: a) continue to compare mode splits of employers who offer Alliance
assistance versus employers who do not offer assistance; b) annually calculate peak period auto
trips reduced, annual emissions reduced and participation in commuter altemative programs by
employers p articip ating in Alliance pro grams.

Key Action ltems: Develop focused marketing efforts for shuttles that do not exceed minimum
efficiency standards; conduct employer outreach for SamTrans "Last Mile" Program; facilitate
marketing research to determine employer usage/non-usage of TDM programs.

Goal: a) continue to provide safè and reliable employer based shuttle services between
employment sites and Caltrain and BART stations; b) continue to work with existing and
potential new employer consortiums to attract and retain additional ridership; c) maximize
satisfaction of employer representatives in shuttle consortiums and their employees; d) provide
employer based shuttle services that are financially sustainable in a cost effective manner that do
not duplicate existing fixes route services.

Objectives: a) expand employer participation in consortium routes by 5% annually to reduce
costs to other participating employers; b) increase ridership through employer promotion on
existing shuttle routes and potential new shuttle routes to build ridership on SamTrans, Caltrain
and BART by an average of 5o/o annually over a three-year period.

Measures of Effectiveness: a) achieve a minimum of 20o/o equivalent farebox ratio and atargel
equivalent farebox ratio of 25o/o or more; b) achieve a cost per passenger of $7.00 or less with a
target of $4.00 or less for employer-based shuttles; c) attain high satisfaction rates in annual
customer surveys; d) total cost per ton of emission reduced should be below $90,000 per ton.
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Key Action Item: Expand South San Francisco employer shuttle routes to accommodate new
South San Francisco Ferry Service passengers to worksites East of Highway 101.

Employer Support Services
Goal: Provide employer support services, including the County-wide Emergency Ride Home
Program, Bicycle Rack and Locker program and bicycle safety and training workshops. These
programs are provided to overcome barriers to utilize commute alternative programs.

Objective: Increase employer participation in Alliance support services by 5% annually.

Measures of Effectiveness: a) employer satisfaction with program delivery; b) annual feedback
from employer participants. Increased participation in above programs by 5% annually.

Key Action Item: Increase Bicycle Rack and Locker Incentive Program budget based on
anticipated increased demand for program from employers.

School-Based Employer Efforts
Goal: Increase the market penetration of schools participating in the School Pool and Carpool to
College
Program.

Objective: Increase the number of schools participatingby 5% annually with a focus on Alliance
cities that do
not have significant employment centers.

Measures of Effectiveness: Annually calculate peak period commute trips reduced, annual
emissions reduced, and participation in commute alternatives by schools participating in Alliance
programs. Strive to increase participation in program by 5%.

2)
Transportation

1. Direct marketing and communication with commuters
2. Vanpool and carpool incentive program
3.Try Transit Incentive Program
4. Bike to 'Work Day Promotions

Direct marketing and communication with commuters
Goals: Provide commute altemative information directly to San Mateo County commuters so

that they can make informed choices on commute options.

Objectives: a) increase awareness of Alliance and its programs by commuters from Z5o/oto 33%
over a three-year period; b) increase website usage a minimum of l}Yo annually; c) achieve 90%
satisfaction rate in follow-up surveys to program participants.

Measures of Effectiveness: a) gaage awareness of Alliance and its programs in periodic general
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public surveys; b) 33% of employed residents should be aware of Alliance efforts in random

survey conducted at the end of the 3-year period of the Strategic Plan 2010-2013.

Key Action Item: Conduct one-year post survey of carpool, vanpool and try transit program

participants to determine continued use of commute alternative to driving as solo drivers.

Carpool and Vanpool Incentive Programs
Goal: Provide commuters with a direct incentive to try a carpool or vanpool.

Objectives: a) Increase the number of carpool and vanpool incentive participants by 10% each

annually; b) have a minimum of 70o/o of program participants continue to use the carpool or
vanpool mode after utilizing the incentive.

Key Action Item: Participate in SamTrans "Last Mile" Program providing subsidized short-

range vanpools for employers.

Goal: Lrcrease ridership on Caltrain, SamTrans, BART

Objectives: a) increase the number of participants in Try Transit by 10% annually; b) retain

70%o or more of Try Transit Progtam participants in their use of public transportation.

Measure of Effectiveness for Incentive Programs: a) track the arurual number of program

participants byprogram with a goal of a l0o/o rrr;rual increase; b) continue follow-up surveys to

measure changes in travel behavior and annually track reduction in peak period commute trips,
vehicle miles travelied and emissions reduction.

Bike to Work Day
Goal: Participate in Bay Area wide event to promote the use of bicycling as a convenient form
of commuting.

Objective: Increase the number of Bikä to Work Dayparticipants by 10% from the previous
year.

3)
New Resources and Tools to Expand Transportation Alternatives

l. Funding and Resource Development
2. Development of Community-Based Mobility Services

3. Community Faciiitation of Transportation Alternatives

Funding and Resource Development
Goals: a) Retain existing funding sorlrces through successful project deiivery; b) seek additional
funding to address identified needs and plans developed in coliaboration with SMCTD and

C/CAG.
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Objectives: a) work with partners to ensure l00Yo sustainability of existing funding; b) expand
funding to meet identified needs and priorities.

Measures of Effectiveness: a) sustainability of existing funding resources; b) amount of
additional new financial and other resources generated each year.

Key Action Items: Paficipate in Sustainable Communities Strategy discussions, Countywide
Transportation Plan 2035 and Shuttle Business Practices Study working groups.

Development of Communitv-Based Mobility Services
Goal: Implementation of future community-based shuttles should be based on direct
collaboration with SMCTD and a prioritized needs assessment.

Objective: The SMCTD Comprehensive Operations Analysis (SMCTD COA) should provide
guidance to the cities and the Alliance on planning for future community-based shuttles that do
not duplicate SamTrans local routes.

Measures of Effectiveness: C/CAG's efficiency standards for fixed-route service are cost per
passenger of < $6, and > 10 riders per service hour. For door-to-door services the benchmark
goals are: cost per passenger of < $15, and > two riders per service hour.

Key Action Items: Paficipate in SamTrans Service Plan meetings with SamTrans and Shuttle
Business Practices Study.

Community Facilitation of Transportation Alternatives
Goal: Continue to expand exposure of Alliance programs in San Mateo County in a cost-
effective manner.

Measures of Effectiveness: If cost effective, provide a means of tracking actual participation in
Alliance programs.

1. Finance and Budget
2. Govemance
3. Administration and Business Practices
4. Communication

Finance and Budget
Goal: Ensure the integrity of the financial reporting and budgeting process and increase
operational efficiencies.

Key Action ltem: Develop new performance measures to be presented to Board of Directors
and included in Alliance Annual Report.

Governance

Alliance Agreement - CounÐ¡¡¡ide Voluntary Trip Reduction Program FY Il/12

4) of the Allia
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Goals: a) Ensure meaningful participation by each key constituency of the Alliance including
employers, riders and public and private partners; b) continue to ensure that all new Board
members receive fulI orientation to Alliance mission and goals, as soon as they are appointed to
the Board; c) ensure that the Strategic Plan is monitored and updated on a regular basis.

Key Action Item: Strategic Plan updates to be provided to Alliance Board periodically, at least
semi-annually.

Administration and Business Practices
Goals: a) Ensure adoption of new Alliance mission and assess all new programs and activities to
maintain adherence to new mission; b) attract and retain quality employees; c) foster a culture of
environmental stewardship and sustainability.

Key Action ltems: RevieWupdate staff wellness program, Personnel Policy, leadership
development, succession plan and grant opportunities.

Communication
Goals: a) heighten awareness of the Alliance and create more powerful, compeliing
communications; b) increase employer participation in transportation demand management
programs through communication efforts directly to San Mateo County employers to reach their
employees.

Key Action Item: Media Plan to recommend./purchase advertising cost effectively.

Alliance Agreement - Countywide Voluntary Trip Reduction Program FY 11/12
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Date:

To:

From:

Subject:

CICAG AGE,IIDA REPORT

August Il,20Il

City'County Association of Governments Board of Directors

Bicycle and Pedestrian Advisory Committee (BPAC)

Review and approval of Resolution 11-30 authorizing the adoption of the San Mateo
County Transportation Development Act (TDA) Article 3 Program for Fiscal Year
201lll2 for 51,138,972

(For further information contact John Hoang at'363-4l05)

RECOMMENDATION

That the CiCAG Board review and approve Resolution
Mateo County Transportation Development Act (TDA)
for $1,138,972.

11-30 authorizing the adoption of the San

Article 3 Program for Fiscal Year 201lll2

FISCAL IMPACT

The Transportation Development Act (TDA) Article 3 funding for FY 20|ll12 is estimated to be

51,138,972. The Measure A funding administered by the Transportation Authority (TA) is

$4,504,003.

SOURCE OF FUNDS

. TDA Article 3 funds are derived from the following sources:
o Local Transportation Funds (LTF), derived from a Yq cent of the general sales tax collected

statewide
o State Transit Assistance fund (STA), derived from the statewide sales tax on gasoline and

diesel fuel.

. Measure A funds are derived from a half-cent sales tax in San Mateo County.

BACKGROUND/DIS CUS SION

The Metropolitan Transportation Commission (MTC) allocates TDA Article 3 funds to San Mateo
County each fiscal year for bicycle and pedestrian projects. C/CAG is the designated agency that
manages the TDA Article 3 funds for the County. For each funding cycle, C/CAG typically issue a

"call for projects" requesting local San Mateo County jurisdictions to submit applications for
pedestrian and bicycle related projects. Projects are then awarded funds through a project selection
process. The San Mateo County Transportation Authority (TA) administers the Measure A funds.

Three percent (3 %) of the Measure A sales tax revenues are set aside annually for the Pedestrian
ITEM 6.3
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and Bicycle Program. Similar to C/CAG, the TA would also need to go through a project
solicitation process to allocate Measure A funds.

Callfor Projecß
At the February ll,2011 meeting, the Board approved a joint effort between C/CAG and the TA to
issue a Joint Call for Projects (CFP) for the San Mateo County Bicycle and Pedestrian Program for
FY 2012 and FY 2013. The purpose of the Joint CFP, which is planned as a biennial process, was to
initiate one combined project solicitation process for TDA A¡ticle 3 and Measure A funds by having

one application, one set ofproject evaluation criteria, and a coordinated project selection process

with two evaluation panels. C/CAG would continue to use the BPAC and the TA would use an

Evaluation Panel to prioritize the projects. TDA Article 3 and Measure A funds have different
conditions that project sponsors would need to comply with in regards to restrictions on use of funds

project eligibility, project material submittals, reporting requirements, fund expirations, and

reimbursement processes.

The Joint CFP for FY 2012 and FY 2013 was issued on February 14,2011. A workshop was held

on March 8,2011 for potential project sponsors. Applications were due on March 17,2011, and a

total of 41 project applications were received from 18 different jurisdictions, including BART,
requesting a total amount of $11,168,653. At the March 24,2011 BPAC meeting, project sponsors

provided formal presentations of each project to the BPAC and the TA Evaluation Panel. The

BPAC and TA Evaluation Panel members also completed site visits to i0 projects on April 9,201I
(as noted on the Final Project Ranking table).

Project Evaluøtion ønd Selection
On April 28,2011, the BPAC evaluated, scored, and ranked all4l project applications. The project

evaluation considered the following criteria: project's needs and effectiveness, whether the project is

consistent with current plans and policies, support from the local communities, project's state of
readiness, local match provided, and project's sustainability. The resulting list, which prioritized
projects based on average scores, was the basis for establishing a list of projects recommended for
TDA Article 3 funds. Independentiy, the TA Evaluation Panel also performed its own evaluation,

scoring, and prioritization of the 41 projects and established a separate prioritization list. The TA's
priority list would be the basis for the TA to identifu projects to be funded by Measure A funds.

The two parallel evaluation processes resulted in two priority lists, one developed by the BPAC and

one by the TA Evaluation Panel. C/CAG and TA.staff reconciled the two priority lists to optimize
both TDA Article 3 and Measure A funds taking into consideration project rankings on the

respective priorþ lists, funds requested, and availability of funds from each funding sources. The

reconciliation process resulted in one list of projects recomrnended for TDA Article 3 funds and a

second list of projects recommendêd for Measure A funds. The selected projects wêre awarded

either Measure A or TDA Art. 3 fund but not a combination of both.

For informatioh, the TA Board at its July 7,2011, approved a total of 16 projects for $4,504,003 (an

increase of $1,584,003 from the original $3,000,000 amount indicated in the Joint CFP).
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BPAC Recommendation
At the July 28, 2011 meeting, the BPAC recommended to fund the following projects:

' Redwood City 2 - Brewster Ave. Bicycle Improvements: $107,640
. Half Moon Bay 3 - Hwy 1 Trail Extension: $250,000
. South San Francisco 6 - Pedestrian Crossing Improvement: $98,000
. Menlo Park 1 - Alpine Rd Bike Lane Improvements: $78,000
. San Mateo 1 - Downtown Bicycle Parking: $98,783
. San Mateo 4 - Bay to Transit Trail - Phase I: $3 1 2,000
. County of San Mateo 2 - Alpine Road Resurfacing and Bicycle Route: $ 150,000

. County of San Mateo 2 - Crystal Springs Regional Trail: 544,549 þartially funded)

The BPAC reversed the priority of the County's Alpine Road and Crystal Springs projects, fully
funding the Alpine Road project with the remaining funds going to the Crystal Springs project. The

BPAC indicated that the Alpine Road project was important to the cycling community in addressing

safety concerns.

Final Recommendøtion
Subsequently, the County requested that the total amount ($194,549) awarded to the two County

projects be applied solely to the Crystal Springs project since that project would highly leverage the

TDA Art. 3 funds (planned match of $850,000), the project ranked higher in the final BPAC ranking,

and the project would help complete an unintemrpted non-motorized trail from the City of San

Bruno to Town of 'Woodside.

Therefore, taking the County's preference into consideration, the final San Mateo County TDA
Article 3 FY 20l IlI2Program recommendation totals seven (7) projects. All projects indicated

below were firlly funded with the exception of the County of San Mateo's Crystal Springs project,

which was partially funded based on the available TDA Article 3 program budget.

Attached is a summary of the final San Mateo County Bicycle and Pedestrian Program for FY 2012

and FY 2013,listed in the order of the C/CAG BPAC ranking. The summary list also indicates

which projects were awarded TDA Article 3 as well as Measure A funds'

No. Jurisdiction Project Descrip,tion
Funds

Requested

TDA Funds

Auarded

Redwood City 2 Brewster Ave. Bicycle Improv ements $ 107,640 $ 107,640

2 HalfMoon Bay 3 Highway 1 Trail Ercension - Seymour to Wavecrest Road $ 250,000 $ 2s0,000

3 South San Francisco 6 Pedestrian Crossing Improvement at El Camino H.S. s 98,000 s 98,000

4 Menlo Park I Alpine Road Bike l¿ne Improvements $ 78,000 $ 78,000

5 San Mateo l Downtown Bicycie Parking $ 98,783 $ 98,783

6 San Mateo 4 Bay to Transit Trail - Phase I $ 312,000 $ 312,000

7 County of San Mateo 3 Crystal Springs Regional Trail South ofHigway 92 s 231,827 $ t94,s49

TOTAL $ 1,176,250 $ 1,138,972
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Next Cøllfor Projects
The C/CAG BPAC expressed the need to improve the process for next cycle, including
improvements to the application, evaluation, scoring, and project selection process to assure that
both Measure A and TDA Article 3 fi¡nds are optimized and top projects are selected.

ATTACHMENTS

. San Mateo County Bicycle and Pedestrian Program (FY 2012 and FY 2013) Summary

. Resolution 11-30

. San Mateo County TDA Article 3 Program for Fiscal Year 201lll2
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SAN MATEO COUNTY BICYCLE AND PEDESTRIAN PROGRAM
FY 2OI2 AND FY 2013

SUMMARY

I

UJo
(rl

I

C/CAG
Rank

Jurisdiction Project Description
Funds

Requested
TDAArt 3

Funded
Measure A

Funded

I Half Moon Bay 2 Highway I Trail E¡úension - Ruisseau Francais to Roosevelt $ 250,000 X

2 Redwood City 2 Brewster Ave. Bicycle Improvements $ 107,640 X

J HalfMoon Bay 3 Highway I Trail E¡dension - Seymour to Wavecrest Road $ 250,000 X

4 Burlingame 1 Burlingame Ave. Downtown Pedestrian and Bicycle $ 300,000 X

5 San Mateo 2 Citywide Bicycle Striping and Signage $ 157,163 X

6 South San Francisco 6 Pedestrian Crossing Improvement at El Camino H.S. $ 98,000 X

7 Menlo Park I Alpine Road Bike l-ane Improvements $ 78,000 X

8 San Mateo I Downtown Bicycle Parking s 98,783 X

9 Burlingame 2 E¿st Side Bicycle Route Improvements $ 91,700 X

10 San Mateo 4 Bay to Transit Trail - Phase I $ 312,000 X

l1 Burlingame 3 West Side Bicycle Route lmprovements $ 168,700 X

12 County of San Mateo 3* Crystal Springs RegionalTrail South of Higway 92 $ 231,827 X

13 County of San Mateo 2 Alpine Road Resurfacing and Bicycle Route $ 150,000

l4 South San Francisco 2 E. Crrand Ave. Bike Lanes $ 337,400

l5 East Palo Alto 2 101 Pedestrian/Bicycle Overcross ing S 300,000 X

16 Redwood City 3 Hudson St. Bicycle and Pedestrian Improvements $ s32,640 X

l7 Half Moon Bay I Main St Bridge Bike Lanes and Sidewalks $ 500,000 X

l8 San Mateo 3 Hillsdale/US 101 Bridge $ 480,000 X

19 South San Francisco 5 Sharrows and Striping Program $ 81,200 X

20 San Bruno 2 Trans it Corridor Pedestrian Connection $ 350,000 X



I(,
o
o\

I

C/CAG
Rank

Jurisdiction Project Description
Funds

Requested

TDAArt 3

Funded

Measure A
F\¡nded

21 Woodside Schoo I Safety Improvements $ 2l,600 X

22 Millbrae Millbrae Class III Bike Signage s 70,000

23 Daly City t¿ke Merced Blvd ln-Pavenrcnt Crosswalk $ 77,000 X

24 San Carlos 2 l0l/Holly St. Grade Separated Path $ 100,000 X

25 Redwood City I Brewster Ave. Pedestrian Improvements s 734,000 X

26 South San Francisco I Junipero Sena Blvd. Sidewalk $ 413,000

27 Pacifica 3 Pacifica Headlands Trail S 360,000 X

28 Belmont Ralston Avenue Pedestrian Route Improvements s 250,000

29 San Carlos I San Carlos Ave. Bicycle and Pedestrian Improvements s 67.2s0

30 South San Francisco 3 Alta t-oma Stairs Bike Ramp $ 245,000

31 Redwood City 4 Massachusetts Ave. School Crosswalk Lir-Roadway Vy'aming $ 110,250

32 Brisbane Retrofrt SafetySystenrs at School Crossings s 60,000

5J Pacifica I Various Schoo I Illuminated Crosswalk $ 108,000

34 BART BART Bicycle l¡ckers $ 140,000

35 South San Francisco 4 El Camino Real Sidewalk at Kaiser Permanante s 665,000

36 Colma Hills ide Blvd Beautification $ s74,000

3t East Palo Alto I Pedestrian and Bicycle Trail Network Eryansion $ 191,500

38 Pacifica2 400 Esplanade Trail s 220,000

39 San Bruno I Bicycle and Pedestrian Master Plan $ 7s,000

40 County of San Mateo I Mirada Road Rehabilitation and Bicycle Trail $ l,8oo,ooo

4l Menlo Park 2 Citywide'W ay fndin g Signage $ 12,000

TOTAL AMOTINT RIQUES TH) $ 11,168,653

* Partially funded



RESOLUTION 11.30

A RESOLUTIOI'.{ OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY

AUTIIORIZING THE ADOPTION OF THE SAN MATEO COUNTY
TRANSPORTATION DEVELOPMENT ACT (TDA) ARTICLE 3 PROGRAM

FOR FISCAL YEAR 20lL/12 FOR $1,138,972

RESOLVED, by the Board of Directors of the City/County Association of Governments of
San Mateo County (C/CAG), that

WHEREAS, C/CAG is the designated Congestion Management Agency responsible for the

development and implementation of the Transportation Development Act (TDA) Article 3 Program

for San Mateo County; and

\ilHEREAS, C/CAG has developed a TDA Aticle 3 Program for Fiscal Year (FY) 20llll2
based on recoÍtmendation by the Bicycle and Pedestrian Committee (BPAC); and

WHEREAS, C/CAG has undertaken a process that complies with the Metropolitan

Transportation Commission (MTC) Resolution No. 875 (Revised); and

WHEREAS, C/CAG has accepted and approved scoring and ranking process conducted by

the BPAC; and

\ilHEREAS, C/CAG has considered the final recommendation of said BPAC; and

WHEREAS, C/CAG has voted to adopt the TDA Article 3 Program for FY 2011112.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County

Association of Governments of San Mateo County that the Chair is authorized to adopt the TDA

Article 3 Program for FY 2011112.

PASSED, APPROVED, AND A-DOPTED THIS llth DAY OF AUGUST 2011.

Bob Grøssilli, Chøir
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SAN MÄTEO COI]NTY
TRANSPORTATTON DEVELOPMENT ACT (TDA) ARTTCLE 3

PROGRAM

FISCAL YE,AR zOIIIL2

No. Jurisdiction Project Description
Funùs

Requested

TDAFunds
Auarded

1 Redwood City 2 B¡ewster Av e. Bicycle Improvemênfs $ 107,640 $ 107,640

2 HalfMoon Bay 3 Highway I Trail Ercens ion - Seyrnour to Wavecrest Road $ 2s0,000 $ 250,000

J South San Francisco 6 Pedestrian Crossing Inprovement at El Camino H.S. $ 98,000 $ 98,000

4 Menlo Park I Alpine Road Bike I-ane Inprovements $ 78,000 $ 78,000

5 San Mateo 1 Downtown Bicycle Parking $ 98,783 $ 98,783

6 San Mateo 4 Bay to Transit Trail - Phase I $ 312,000 $ 312,000

7 County of San Mateo 3 Crystal Springs Regional T¡ail South ofHigway 92 s 231,827 $ t94,549

TOTAL $ 1,176,250 $ I,138,972
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C/CAG AGENDA REPORT
Date: August l1,20ll

To: City/CountyAssociation of Governments Board ofDirectors

From: Richard Napier, Executive Director

Subject: Receive an update on ramp metering tum-on along southbound I-280 (during moming

commute hours) þetween Daly City and San Bruno

(For further information or questions contact Sandy'Wong at 599-1409)

RECOMMENDATION

That the C/CAG Board receive an update on ramp metering turn-on along southbound I-280 (during

moming commute hours) between Daly City and San Bruno, at the following on-ramps: John Daly Blvd,

Sullivan Ave/D Street, Northbound Route 1, Hickey Blvd, Westborough Blvd, and Avalon Drive.

FISCAL IMPACT

None.

SOURCE OF FUNDS

NA.

BACKGROUND/DISCUS SION

It is proposed to turn on metering lights at the following six southbound on-ramps along I-280 starting

from August 30, 2011:

John Daly / Knowles Ave diagonal on-ramp

Sullivan Ãve lD Street collector on-ramp

Northbound State Route 1 collector on-ramp

Hickey Blvd diagonal on-ramp
Westborough Blvd diagonal sn-ramp
Avalon Drive diagonal on-ram

Irrz}}g,MTC, Caltrans, and C/CAG partnered in a grant from the American Recovery and

Reinvestment Act (ARRA) to provide funding for a capital project to install metering equipment along

Southbound I-280 between Daly City and San Bruno. In earþ 2011, in anticipation of the completion of
that capitalproject, staff from C/CAG, Caltrans, and MTC met and developed a worþlan to prepared

ITEM 6.4
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the metering lights tum-on. MTC took the responsibiiity of funding and retaining consultant services to
provide traffic data collection and technical analysis for metering rate plan development. The San Mateo
County Ramp Metering Technical Committee (RMTC) was reconvened in April 2011. Representatives
from the Cities of Daly City, Colma, San Bruno, South San Francisco, and Burlingame participated in
RMTC meetings. The committee has agreed on the target date of August 30, 20II to turn on the meters
along the southbound I-280 in the morning commute hours.

As was done for the locations where meters were already turned on, "end of queue" detectors will be in
place at the above six on-ramps in order to maintain the principle of "ensure that queues from metered
ramps do not impede operation of local streets and intersections or biock access to private property''. In
addition, "before" and "afler" monitoring at selected local streets and intersections near the metered on-
fttmps willbe conducted to assess any impacts to local streets. City representatives in the Ramp
Metering Technical Committee will review and provide guidance on monitoring activities.

Prior Actions

As part of the adoption of the Countywide Congestion Relief Plan by C/CAG on February 14,2002,
C/CAG was authorizedto be the Countywide entity responsible for determining if, when, and how a
ramp metering program would be implemented in San Mateo County. This decision included authorizing
C/CAG as the organrzatíon to enter into the agreement with Caltrans to establish the parameters for the
program for the entire corridor. In 2003, as part of the Countywide Congestion Relief Plan, the C/CAG
Board approved a study of the impacts of a Ramp Metering Program along the Peninsula Corridor. As a
result of the study the Board concluded on February 10, 2005 that ramp metering has the potential to
have overall positive benefits on travel times throughout the study area (the entire Route 101 corridor
and the Route 280 corridor north of Route 380).

In November 2006, C/CAG approved a Memorandum of Understanding (MOU) with California
Department of Transportation (Caltrans) for the implementation of the Rarnp Metering Program on US
101 from Santa Clara County Line to San Francisco County Line and on I-280 from I-380 to San
Francisco County. A Ramp Metering Technical Committee (RMTC) with representatives from all
involved agencies staff was also formed to make technical decisions.

In February 2007,metering iigtrts were iuccessfully turned on along US 101 between University Ave
and Hillsdale Blvd. In October 2008, metering lights were successfully turned on along Northbound I-
280 between Daly City and San Bruno.

Future Phase

A capital project, funded and sponsored by the California Department of Transportation, to install
metering equipment to fill the gaps along US 101 between SR 92 and the San Francisco County Line is
cunently in the design stage. It is anticipated the San Mateo County Ramp Metering Technical
Committee (RMTC) will be reconvened to plan the metering tum-on along that segment when the
construction project is finished.

ATTACHMENT

None.

-310 -



C/CÄG AGENDA REPORT

I

I

I

I



-3r2-



John Langbein
152 Oakfield Ave

Redwood Ciry, CA 9406I
John-Langb einfD)'ahoo. com

J:une24,2010

Tom Kasten, Chairperson, C/CAG
Rosanne Foust, Chairperson, TA

board@smcta.com
Richard Napier, Executive Director, C/CAG

rnapier@ co.sanmateo. ca.us
Michael Scanlon, Executive Director, TA
Carole Groom, President, Board of Supervisors

bos webm asterfD co. sanmateo. ca.us

Subject: Ranking of firtr¡re proposals for Bike/Ped firnding from TA and TDA

On May 3I,20IL,I addressed the Citizens Advisory Committee to the Transportation Authority. I
would like to distribute widely my message to those who can affect the changes in the way that bicycle
and pedestrian projects proposals are ranked and eventually firnded. Below; I restate my remarks that I
made to the CAC.

Comments to Citizens Advisory Committee - May 2011

I've been a cyclist for more than4} years of which 30 have been in San Mateo County. I have
been following bicycle issues in this County for much of this time. Over time, I have gained a

lot of experience with respect to bicycle facilities; as to what works and what doesn't.

LateIy,I have been keeping informed on the distribution of combined TDA and TAbike-ped
money. Although tiny compared to money devoted in support to the motor vehicle, I like to see

that we get the most value out from that money. Until this last cycle of the distribution of
bike/ped funding at the County level, San l\4ateo County has had a good system for evaluating
bike/ped proposals; one that is open to the public and uses the expertise from a number of
cyclists and pedestrian advocates who have served on the C/CAG BPAC and its predecessor.

Although the C/CAG BPAC evaluated and ranked some 40 project proposals in a public
meeting in April, I understand that the TA evaluated and ranked the same proposals but using
their own employees in a non-public meeting. Likewise, the reconciliation between the two sets

of rankings was done by C/CAG and TA employees in a closed meeting. It is hard to believe
that a substantial number of these employees have the equivalent expertise provided by the
bike/ped advocates that are found on the BPAC.

In the late 1980s and 1990s, I was a member (and one year, it chairperson) of the County BPAC.
.We 

evaluated TDA projects each year not only reading the proposals, but by visiting each
project site. In addition, we provided feedback for improving these proposals such that they
would successfully address a problem than needed a solution. Key to our decisions was a very
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clear understanding of the details of the proposed project how those details could impact the

success of tlie final project. Our recommendations were always approved by the parent body;

first the Board of Supervisors, then C/CAG. I believe that these governing bodies had faitli in
our decisions since we did our homework throughly.

I would like to see this practice continued County-wide with respect to bike/ped issues. Having
a single body made up of bike/ped enthusiasts and a mix of elected ofücials seems to workwell.
I strongly suggest that the TA and C/CAG merge the existing BPAC into one body that reports
to both boards. In addition, I would like to see that BPAC charter be changed such that it is
allowed to be more pro-active bringing issues to the attention of the County, C/CAG, and the

TA. Finally, I would like to see that the County hire a full-time bicycle/ped coorciinator. San

Mateo only needs to look to its neighbor to the south as a model. It isn't perfect, but I believe it
is better than the current situation.

Although the current cycle of TA and TDA funding is complete, I would líke to see that the TA,
C/CAG, and County get together to implement the above suggestions well before the next cycle of
funding for bicycle and pedestrian projects.

Sincerel¡

John Langbein

cc: Matt Grocott, Chair, C/CAG - BPAC
Councilmatt@,aol.com

Silicon Valley Bicycle Coalition
Bike San Mateo County
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C/CAG
Crry/Couury Assocr¿.TroN oF GovunxunNrs

or S¡,¡{ MÄroo CouNTy

Alherlon' Belmont' Brisbane' Burlingøme , Colma. Daly City. East Palo tltto.I'oster Cip. Half Moon Bay. Hitt:borough. Menlo park,
Millbrae ' Pocifica ' Portola Yalley ' Redwood Cily. San Bruno. San Carlos . San Maleo , San Mateo Counly'.Sourh snn Francisco , lyoodsìde

J,aly 6,2071,

Nancy Paffon, Assistant Executive Director
Commission on State Mandates
980 Ninth Street, Suite 300
Sactamento, CA 95814

Re: Test Claim No. 10-TC-01
Request for Extension of Time to Submit Written Rebuttal Comments

Deat Ms. Patton:

'S7e 
ate witing on behalf of the County of San Mateo, the San Mateo County Flood Control

Dístrict, the Cities of Belmont, Btisbane, Budingame, Daly City, East Palo Alto, Foster City, Half
Moon Ba¡ Menlo Patk, Millbrae, Pacific4 Redwood City, San Bruno, San Carlos, San Mateo, and
South San Francisco, and the Towns of .A.therton, Colma, Hillsbotough, Portola Valley, and'SØoodside 

þeteinaftet the "Claimants") to respectfuIly request an extension of time to submit
written rebuttal comments to the response to Test Claim No. 10-TC-01 submitted by the San
Francisco Bay Regional !Øatet Quality Conuol Boarcl (heteinafter "Regional Board") and the
cahfornta Department of Finance (hereinaftet "Depattment of Finance").

The Executive Ditectot of the Commission on State Mandates may gïalta request for extension
filed by 

^party 
fot "good cause." Q Cul. Code Regs. $ 1183.01(c)(1)@).) Under Califomia Code of

Regulations, tJrúe 2, section L1,87.1., subdivision (h), good cause:

may include, but is not limited to, the following factors: (1) the numbet and
complexíty of the issues taised; Q) a puny is new to the case, or other counsel is
needed; (3) the índividual responsible fot preparing the document has other time-
limited commitments during the affected pedod; (a) the individual responsible for
appearing at the hearing has othet time-limited commitments; (5) illness of a party;
(6) a petsonal emetgencyt Q) ^planned 

vacation that cannot reasonably be arranged;
(8) a pending public tecords requesq and (9) any other factor, which in the conrext
of a paticular claim shows good cause.

The Regional Board's response to the Test Claim consisted of. a 65 page resporrse letter, which was
accompaniedby 4,737 pages of exhibits. The vastness of this submittal demonst¡ates the number
and complexity of the issues taised by the Regional Board,s response.

Furthetmore, the Claimants requite their staff and declarants to review the Regional Boatd's lengthy
resPonse. Many of these witnesses have othet time-limitcd commitments that have macle review of
tlre tesponse impracticable to complete byJ"ly lB,2O1!.

Additionally, the County of Santa Clan and the City of San Jose have requested and received
extensions to submit wtitlen rebuttal comments, Äs we understand from the Commission on State

555 County Conter, 5û Floor, Redwood CrtV- CA 9+O6c3a.*j"o*' ó50.599.1406 .f¡x: 650.361.822'I
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L{andates Stafl all Test Claims relating to the be heatd

togethet. ,\ccotdingl¡ even if the San Mateo the time

ftñnes specified U tn*e:Cornmission's tegulati - 
ecided

within the timelínes for ptocessing test ¿"i-r set outin section 1183.01þ) of the Commission's

regulations. So v¡e do nãt believe that an extension will affect the timiog ¡e1 çempleting the Test

Claim process.

For the reasols set forth above, the Claimants respectfrrily request that the due date for fili'rg

written rebuttal cornments to Test Claim No. 10-TC-01, be extended to Septembetl'6,201,1'.

Richard Napier, Executive Director
City/County Âssociation of Govemmeflts of San Mateo County

GJN:stm
1677775.7

555 County Cenrer, 5r, Floor, Redwood City, CA 9a063 PHoNE: 650.599.1406 Fex: 650.361.8221

wrvr'{.cgÂg.ca.gov
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C/CAG
Crry/Couxry AssocrlTroN or GovnnNMENTS

oF SANMATEo CouNry

Atherton'Belmont'Brisbane'Btrlingame'colma.Dalycity.EastPaloAllo,Fostercity.HalJMoonBay.Hillsborough,Menloirark.
Millbrae' Pacifica' Porlola'Îtalley' Redwood City . San Bruno . San Carlos . San Mateo . San Maieo Countyigou¡¡ gon Francßco , Iloodside

July 6,2071

Hon. Kevin Mullin, Mayor
City of South San Francisco
400 Grand Avenue
South San Francisco, CA 94080

Dear Mayor Mullin:

RE: ClCAG Board ReviedAction on the City of South San Francisco El Camino Real/Chestnut Avenue
Area Plan and Associated General Plan Amendment and Zoning Ordinance Amendment

At its Regular Meeting on June 9,20L1, the CCAG Board of Directors, acting as the Aþort Land Use
Commission, unanimously detennined that the relevant content of the E/ Camino Real/Chesnut Ayenue Area
Plan and Associated General PIan Amendment and Zoning Ordinance Amendmenl are consistent with (l) the
relevant recommended guidance from the California Airport Land Use Planning Handbook Jaruory 2òi2,
(2) the text in the relevant Sections of California Public Utilities Code Division 

-9, 
Purt 1, Chapter +, articte

3.5, (3) the applicable aþorlland use compatibility criteria contained in the 1996 San Mateo'County
Comprehensive Airport Land Use Plan (CLIJP) as amended, for the environs of San Francisco Intemational
Airport, and (a) the relevant content of the preliminary draft CLUP update for the environs of San Francisco
International Airport (April 20ll), based on the following conditions:

1. AirpoÉ Inlluence .A.rea (AIA) Boundary. At the time that the C/CAG Board formally adopts the
Airport Influence fuea (AIA) boundary for the environs of San Francisco International Airpó¡t, as
part of the pending CLUP update, the City of South San Fra¡cisco shall coordinate with C/-CaG to
ensure that all future planning activities in the City adhere to the then applicable AIA boundary
configuration and the related aþort land use compatibility review process.

2. Height Limits/Critical Airspace Protection Surface Limits. The Cþ of South San Francisco
shall coordinate with San Francisco International Aþort staffto ensure that the finished height
(highest structural element) of future development in the Planning Area shall not penetrate the
critical airspace surfaces defined bV (1) the United States Stantard for Terminal Instrument
Procedures (TERPS), per CFR Part77 Section 77.23 andb1 Q) One-Engine Inoperative (OEI)
procedures applicable to aircraft departures on Runways z\LlF-at San Francisco International
Aþort prior to approval of such development.

3. .A.ircraft Noise Impacts. The City of South San Francisco shall ensure that all future development
in the Planning Area complies with the interior noise level requirements of the 2010 California
Building Code and the noise limits specified in the Noise Element of the South San Francisco
General Plan relatedto aircraft noise prior to approval of such development.

4. Safety[Hazards to Aircraft in Flight. The City of South San Francisco shall ensure that all future
development in the Planning Area does not include any of the following hazañsto airqaft in flight,
prior to approval of such development:

555 county cenrer, 5ù Floor, Redwood city,c{g4o63 psoNE: 650.599.1406 FAx: 6s0.361.g22j
www.ccag.ca.gov
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a. Sources of glare, such as highly reflective building materials or bright lights, including search

lights, laser displays, etc.

b. Distracting lights that could be mistaken for aþort identification lighting, runway edge

lighting, runway end identification lighting, or runway approach ligbting.

c. Sources of dust smoke, water vapor, or steam that may impair visibility.

d. Sources of electricaVelectronic interference that could interfere with aircraft communications
or navigation equipment.

e. Features or elements that create an increased attraction for wildlife, particularly flocks of
birds, that is inconsistent with FAA mles and regulations, including but not limited to FAA
Order 5200.5A,Waste Disposal Sites On or Near Airports,FfuAAdvisory Circular
150/5200-338, Hazardous Wildlife Altractants On or Near Airporfs, and any successor or

replacement orders of advisory circulars.

5. Real Estate Disclosure. Amend the text in Chapter 2 -Land Use, Chapter 8 - Noise or elsewhere

tnthe South San Francisco General Planto address state-mandated real estate disclosure, as follows:

"All real estate transactions within the preliminary airport influence area (AIA) bounda¡ies
for San Francisco International Aþort (Areas A and B), ^ shown in the preliminary draft
CLUP update for the environs of San Francisco International Aþort (April 2011), are

subject to the real estate disclosure requirements of Chapter 496, Statues2002."

6. Compliance with California Gover:nment Code 65302.3, Re: General Plan Consistency \ilith
Comprehensive Airport Land Use Compatibility Plan (CLUP).

Include the following text in the City Council resolution that adopts the proposed El Camino

ReaUChestnut Avenue Area Plan and Associated General Plan Amendment and Zoning Ordinance
Amendment:

"The goals, polices, and other relevant content contained in the Ei Camino Real/Chestnut

Avenue Area Plan and Associated General PlanAmendment and Zoning Ordinance
Amendment do not conflict with the with (1) the relevant guidance from the Californía
Airport Land Use Planning Handbook January 2002, (2) the text in the relevant Sections of
California Public Utilities Code Division 9, Part 1, Chapter 4, Article 3.5, (3) the applicable
airport/land use compatibilþ policies and criteria contained in the 1996 San Mateo County
Comprehensive Airport Land Use PIan document, as amended, for the environs of San

Francisco International Airport and (a) the relevant content of the preliminary dra.ft CLUP
update for the environs of San Francisco International Airport (April 20II)."

555 County Center, 5ù Floor, Redwood City,CA94063 PHoNE:650.599.1406 Fex: 650.361.8227
\rywril.ccag.ca.gov
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We wish to acknowledge and thank Michael Lappen, of your Economic and Communþ Development

Deparbnent staff, for his æsistance to C/CAG staffregarding this review. Thank you for your agency's

oarticioation and cooperation in the state-mandated airport land use compatibiþ review process'

cc: CICAG Board Members
Michael Lappen, City of South San Francisco Economic and Communþ Development Deparhnent

DavidF. Carbone, C/CAG Staff

ccagactionlette¡SSF Mullin ElCaminoRealChestnutGPA06l l.doc

555 County Center, 5ù Floor, Redwood city, cA 94063 PIToNE: 650.599.1406 Fex 650.361.8227

wr¡r'w,ccag.ca,gov
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June 27,2077

Metropolitan Transportation Commission
101 Eighth Street
Oakland, CA 94607

Attention . Steve Heminger, Executive Director

Subject: One Bay Area Grant Proposal

Dear N4r. Heminger;

I want to compliment you and the MTC stafffor the One Bay Area Grant Proposal. This is a
much more effective way for MTC to implement important policies. I also appreciate the
opportunity to have input to this process. Unfortunately I cannot attendthe 6122111 meeting,
since I will be atthe California Transportation Committee Meeting in Long Beach. If possible I
would iike to call in to the meeting. However, I wanted to share these thoughts and

suggestions.

1- MTC's focus of "Fix It First" or maintenance of the existing system should be
considered as part of the One Bay Area Grant development.

2- The program needs to be kept simple and flexible. Give the CMA's flexibility to
address their unique situation within broad guidelines. Keep in mind that the MTC
Commissioners are also on the CMA Boards.

a- Provide fiexibilþ within and between programs with no limitations. No
20% lifüt between programs as per Cycle 1. Hopefully this is your intent.

3- It is important to stay focused on the policy you want implemented and not be
distracted or concerned about the specific project implemented with the incentive.
The project is the reward to the jurisdictions for implementing the MTC policy and not
the MTC objective. The poiicy implementation is what MTC wants done and the
project is what the Cityl County wants with the incentive, There should be little to no
conditions on the incentive. Too many conditions on the incentive it is no longer an

incentive.

There should not be a one to one direct connection between a PDA's growth and a

specific project. Rather, the overall investments in a PDA jurisdiction should be
coÍr,mensurate with its overall growth.

4- Do not make assignments to specific PDA's. Letthe CMA's make that
determination. I believe this has already been addressed in the revised proposal. I
would set a PDA tatgel of no more than 50Yo. Specif ing too high a number will limit
your ability to achieve the primary target which is the development of housing. ITEM g-4

a- The funding will be provided to a PDA jurisdiction that provides the
housing, but whether it is used in the PDA is up to the discretion of thejurisdiction.

-32r-



Rationale is in accordance with Comment 2.

5- In meeting the requirements it should be evaiuated across the total One Bay Area
Grant and not at the individual programs.

6- As Mayor Green said at the previous meeting no funds should be provided unless a

housing unit or specific task has been completed. While the number of housing units
should be a key measurement I think MTC should also be open to other actions such
as rezoning, specifi.c plans etc. One of the reasons these other factors need to enter in
to the equation is that there would likely be an administration problem with timeþ use
of the funds if it was focused soleþ on housing built. This is due to the time it takes to
get housing under construction.

7- The detailed CMA implementation could be submitted to and approved by MTC
staffwithin the broad guidelines.

Your consideration of these comments in developing One Bay Area Grant is appreciated. If
there are any questions piease contact Richard Napier at 650 599-1420.

Sincereþ,

,K,-J.-"{ il)r^
Richard Napier
Executive Director
City/ County Association of Governments

cc: Kevin Mullin - MTC Representative
' Adrienne Tissier - MTC Representative

Doug Kimsey - MTC Staff
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July25,2017

Mr. Peter Rogoff, Administrator
U.S. Department of Transportation
Federal Transit Administration
1200 New JerseyAvenue, SE

Washington, DC 20590

RE: FTA Section 5309 Bus and Bus Facilities Livability Program GrantApplication
San Carlos Multi-Modal Transit Center Proiect

Dear Mr. Rogoff,

On behalf of the City/County Association of Governments of San Mateo County [C/CAG), I am writing
to express support for the San Mateo County Transit District's application for the San Carlos Multi-
Modal Transit Center Project for the FTA Section 5309 Bus and Bus Facilities Livability Initiative
grant program.

The Transit Center Project will provide public transit benefits and improve pedestrian safety and
access to transit. With the grant program funds, the Transit Center Project will improve multi-modal
transit connectivity with the addition of new bus and shuttle stops, a passenger drop-off area, and
bus, shuttle, and taxi layover/queuing spaces at the San Carlos Caltrain station. The Transit Center
Project is also a vital component of the planned San Carlos Transit Village, which is a transit oriented
development with residential and mixed commercial uses served by Caltrain and SamTrans transit
services. Transit Oriented Development (TOD) is one of C/CAG's priority programs to link
transportation with land use.

We believe that the Transit Center Project is well positioned to improve transit accessibility given its
immediate proximity to SamTrans bus and shuttle services and the San Carlos Caltrain station, as
well as the future planned Transit Village. C/CAG supports the Transit Center Project and the San
Mateo County Transit District's grant request for these crucial transit access improvements.

Thank you for your consideration.

555 County Cenrer, 5ú Floo¡ Redwood Ciry, CA 94063 PHoNE:650.599 1406 F¿x:
\vww.ccag.ca.gov
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C/CAG
City/County Association of Governments

of San Mateo County
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. San Mateo County . South San Francisco . Woodside

July 27,2011

Ms. Audrey Park
San Francisco lnternational Airport
Bureau of Planning and Environmental Affairs
P.O. Box 8097
San Francisco, CA 94128

Dear Ms.

ThanK you for the:oppo¡tunity do review and comment on the above-referenced document.
I found the document well wriften and very comprehensive. Nfy'specific comments
address two issues related to implementation the proposed RSA project: (1) aircraft noise
contours and (2) airspace protection surfaces.

Aircraft Noise Gontours

The aircraft noise analysis in the Draft EA addresses future aircraft noise exposure in 201S
and 2020 for the No Project Alternative and the Proposed Project Atternative.

1. How does the aircraft noise analysis for those years retate to the Airport's
current effort to update its FAR Part 150 Noise Exposure Maps (NEMs: baseline
and five year projection) as required by the FAA? The Airport's most current
FAA-accepted NEMs are for 2001 and 2006.

2. Which set of noise contours (the pending NEM update contours or the contours
lor 2015 and 2020 contained in the Draft EA for the RSA Program) should the
Airport Land Use Commission (C/CAG Board of Directors) use in the current
update of the comprehensive airport land use compatibility plan (CLUP) for the
environs of San Francisco lnternational Airport?

ALUG Chairperson:
Richard Newman
Aviation Representative

ALUC Vice Ghairperson:
Ann Keighran, Council Member
City of Burlingame, California

C/CAG Airport Land Use Committee (ALUC) Stafi:
David F. Garbone, Transportation Systems Coordinator/Airport Environs
Planning, County of San Mateo Planning and Building Department

ITEM 9.6
55s couNTy cENTER, sTH FLooR, REDWooD ctry, cA 94063.650/599-1406. ô5ois94-9980
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Letter to Audrey Park, Re: C/CAG Airport Land Use Gommittee (ALUC)
Staff Comments on the Relevant Content of a Draft Environmental Assessment
(EA) for the Proposed Runway Safety Area (RSA) Program at San Francisco
lnternational Airport
July 27,2011

Page 2 of 3

3. The aircraft noise contour maps shown in Figures 4.2-5 and 4.2-6 in the Draft
EA include very useful detail of the configuration of the 65 dB CNEL contour with
the No Action Alternative and the 65 dB CNEL contour with the Proposed Action
Alternative. However, the Draft EA does not include similar figures that show
the configuration of the 65 dB CNEL No Action Alternative contour and the 65
dB CNEL Proposed Action Alternative contour on the departure end of Runways
28 in Daly City, At this location, it appears that the 65 dB CNEL contour is
longer and has a slightly different end shape in 2020 for both the No Action
Alternative and the Proposed Action Alternative than the 65 dB CNEL contour
for both alternatives in 2015. lnclusion of a detailed graphic of the configuration
of the 65 dB CNEL contour in the Daly City/South San Francisco area for both
alternatives in both years similar to the analysis shown in Figures 4.2-5 and 4.2-
6 would be very usefulfor current and future land use planning in that area.

Airspace Protection Surfaces

The next to last paragraph on p. 5-3 states the following:

"For the purposes of describing the resultant changes in the location and vertical
height of the overlying 14 CFR Parl77, Civil Airport lmaginary Surfaces that would
be affected by the proposed extension of Runways 10R and a shift of Runways 1L
and 1R, the discussions of those respective height changes are limited to the
assessment of the approach surfaces only."

1 The imaginary surfaces described in 14 CFR Part 77 also include Transitional
Surfaces. These 7:1 surfaces are attached to both sides of the Approach Surfaces.
Per the text above, the Draft EA does not mention the Transitional Surfaces, How
does the lower vertical change in the Approach Surfaces for Runways 10R, 1 L, and
1 R, as shown in Figures 5-2, 5-3, and 5-4 affect the size and configuration of the
Transitional Surfaces? lf there is no change in the configuration of the Transitional
Surfaces for the Proposed Action Alternative, the text in the Draft EA should say so.
lf there is a change in the configuration of the Transitional Surfaces from the
Proposed Action Alternative for any runway end, the Draft EA should include
descriptive text and a graphic for each one that illustrates the changes.
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2 ln addition to the imaginary surfaces in 14 CFR Part 77 , there are also airspace
protection surfaces established in accordance with FAA Order 8260.38, U.S.
Standards for Terminal lnstrument Procedures (TERPS) that apply to the runway
configuration at San Francisco lnternationalAirport, The Draft EA is silent on the
potential RSA impacts related to these surfaces. How does implementation of the
RSA program affect the TERPS surfaces?

3 The text in the Draft EA does not indicate if the lower Approach Surfaces in the
Proposed Action Alternative create any obstructions (man-made or physical) in the
runway approach paths. This is especially important in the 23-foot lower approach
path to Runway 10R (over Daly City, South San Francisco, and San Bruno) (see
Figure 5-2) and the 22.5 foot lower approach path to Runway 1L (over Millbrae and
Burlingame) (see Figure 5-3), This information would be very usefulto the airlines,
the FAA, and the affected cities.

Thank you for the opportunity to review and comment on the relevant content of the Draft
EnvironmentalAssessment (EA) for the Proposed Runway Safety Area (RSA) Program at
San Francisco Intemational Airport June 2011 . lf you have any questions, please óontact
me at 650/3634417 (direct number) or via email at dcarbone@co.sanmateo.ca.us

I

C|CAG|irport Land Use Committee (ALUC) Staff

cc: /R¡chard 
Napier, C/CAG Executive Director

Richard Newman, C/CAG Airport Land Use Committee (ALUC) Chairperson
C/CAG Airport Land Use Committee (ALUC) Members
Jim Eggemeyer, community Development Director, san Mateo county

ALUCstaffcomletsFODraft RSAEAOT 1 1 . doc
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