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AGENDA
Congestion Management & Environmental Quality (CMEQ) Committee

Date: Monday, June27,201l 3:00 p.m. to 5:00 p.m.
Place: San Mateo City Hall

330 V/est 20th Avenue, San Mateo, California
Conference Room C (across from Council Chambers)

PLEASE CALL Sandy Wong (599-1409) IF YOU ARE TINABLE TO ATTEND.

1. Public conìment on items not on the agenda presentations are
limited to 3 mins

2. Minutes of April 25,2011 meeting. Action pages 1 - 4
(Pierce)

3. PresentationonPG&EandBAAQMDGrant,Climate Information Pages 5-22
Action Plan Template Project, Scope of Work and Timeline (Springer)

4. Update on the San Mateo County Energy'Watch, Local Information Pages 23 - 27
Govemment Partnership with PG&E (Springer)

5. Review and recommend approval of the funding Action Pages 28 - 57
recommendations for the provision of Congestion Relief (Madalena)
Program shuttle services from July 1,2011 through June 30,
2012

6. Update on the One Bay Area and San Mateo County's Information Pages 58 - 59
Response to ABAG on Sustainable Communities Strategy (Napier/Wong)
(SCS) Initial Vision Scenario

7 . Executive Director Report Information
(Napier)

8. Member comments and announcements. Information
(Pierce)

9. Adjournment and establishment of next meeting date Action
(August 29,2011- No scheduled meeting in July). (Pierce)

NOTE: All items appearing on the agenda are subject to action by the Committee.
Actions recommended by staff are subject to change by the committee.

NOTE: Persons with disøbilities who require auxíliøry aids or services in attendíng and
partícipating in this meeting should contact Nancy Blair øt 650 599-1406, five

555 County Center, 5th Floor, Redwood City, CA 94063 PHoNs: 650.599.1406 F¡x: 650.361.822j
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wotkìng days prior to the meeting date.

Other enclosures/Correspondence - None

555 countycenter,5thFloor, Redwood city, cA 94063 pnoNs:650.599.1406 Flù( 650.361.822i.



CTTY/CTUNT'Y ASSOCTATION OF GOVER.I{MEI{T'S COMMITTEE ON
CÛNGESTTON M,{NAGEMENTAND ENVIR.ONMENTA.I, QUALITY (CMEQ)

MITqUTES
MEETII\G OF APRIL 25,2011

The meeting was called to order by Chair Pierce in Conference Room A at City Hall of San
Mateo at 3:01 pm.

Attendance sheet is attached.

1" Fublic cornment on Íterns not on the agenda,
None.

2. Minutes of Febnuary 28,2011meeting"

Motion: To approve tke Minwtes of,tke Møyck 28, 20tI meeting, Bigelow/Garbørino.
Motion cøwied anønimously.

3. Update on the San Mateo County Smart Corridor Froject (trnformation)"

Richard Napier provided a status update on the Smart Corridor project. The local segment has
completed design and received a funding allocation from the State. However, the state highway
segment, just two months behind in having design finished, did not receive a funding allocation
due to alack of state bond sale. It's been decided to put the local segment on hoid in order for
the two pieces to be constructed in a similar time window.

Memorandum of Understandings (MOU) with individual cities regardingSmart Corridor
equipment ownership and mainteîaÍrce are being executed.

Califomia Transportation Commission (CTC) has issued a call for project because there is
substantial cost savings in the CMIA program. C/CAG is submitting an application for to pursue
$10.6 million to extend the Smart Corridor southwards from the current funded limit.

4. Update on the San Mateo County Safe Routes to School Pnogram (Information)"

Richard Napier provided a status update on the Safe Routes to School Program. C/CAG has
Contracted with County Office of Education (COE) to deliver this program. There were lots of
questions raised at the Board level. At this time, the COE mattageÍ,Peter Burchyns, will manage
the project in the short term to further define the project. Member Koelling suggested to remove
the marketingloutreach/orientation component from the "Start-up" phase due to the April to June
timeframe of that phase and the school recess schedule. Richard will double check with John
Hoang on the definition of outreach and make any corrections necessary. Chair Pierce suggested
to link up with City Councils where there might be efforts such as childhood obesity that can
create synergy. Chair Piece also suggested looking into tracking for specif,rc goals such as how
manykids walking.

5. Receive report on Pre-Tax commuter benefits outreach efforts and comment on
potential process of implementing a Pre-Tax Commute Benefits Ordinance.



Joe Kott introduced this item. Member Bigelow reported that he and Christine Grubl, Executive
Director of the Peninsula Traffic Congestion Relief Alliance, made presentations to a total of 14
business organizations and Chambers of Commerce. Fresentations was framed in the concept of
supporting the implementation of AB 32 to reduce GHG and reduce carbon footprint.
Approaching this issue from a county-wide uniform approach is also recommenãed. Following
member Bigelow's introduction, Ms. Grubl provided a more detail report on what was done
throughout the outreach. Surveys were conducted to find out about current practices. All
presentations at the Chambers of Commerce were well received. Ms. Grubl also thanked
member Bigelow for his effort and involvement with the business community.

Mr. Napier added that C/CAG cannot adopt ordinance and affect the cities. Each jurisdiction
will need to adopt its own ordinance. C/CAG and the Alliance can support and assist
jurisdictions.

aMEQ members asked for a copy of the presentation made to the chambers.

ÙfoÍion: To direct stcrff to drøft sømple ordínance requiring employers with more thøru
100 ernployees to provide pre-tøx commute benelit, and optionølfor tkose with less
thqn l0A emltloyees to do the søwte, for use by atl jurísdictions. Bigelow/Quigg.
Motion cøwíed anønimously.

6" Review and recommend approval of the final list of projects to be subrnitted to
MTC for inclusion in the Regional Transportation Flan/Sustainable Cornmunities
Strategies (RTP/SCS)"

Jean Higaki presented the final list of projects. Member Richardson was unable to attend the
meeting. However a copy of her email regarding this subjectmatter was handed out at the
meeting.

Jean reported that Apnl29 is the MTC deadline to submit all on-line detail project applications.
MTC will conduct detail project performance evaluations in the next few months. RTp
investment policy will be the next topic of discussion at the regional level. MTC Commissioner
Kevin Mullin who was present at this meeting stated that he can be of resource to assist in MTC
related matters. Chair Pierce suggested to find better way to describe the "programmatic
categories of proj ects".

Motion: To recommend øpprovat of the final list of projects to be submitted to MTC for
inclusion in the Regional Transportatíon Pløn/Sustaínøble Communities Strøtegy
(RTP/SCS), Bigelow/Lloyd. Motion cawied unanimously.

7. Executive Director Report.

Richard Napier, Executive Director, reported on the following:
C/CAG JPA renewal is in progïess.
We are working on growing the revenue stream for climate programs. So far, received Air
District grant and PG&E grant to develop Climate Action plan Template.



8" ßzflember cornments and announcements.

e Chair Pierce mentioned that she and Carlos Romero of EFA attended the Dumbarton Rail
Policy Committee meeting at which Mark Green stated that the Alameda county is doing
a multi-jurisdictional half-day event gathering all disciplines, including water districts,
school districts, sewer districts, etc. to obtain input on Sustainable Community Strategy
(SCS). Chair Pierce suggested to Richard Napier, C/CAG Executive Director, to
consider something similar before San Mateo County jurisdictions are faced with new
RHNA allocations, taking into consideration of issues such as water shortage.

9. ,A.djournment and establishrnent of next meeting date.

The next regular meeting was scheduled for lll4ay 23,20LI.

Meeting was adjoumed at 4:23 pm.



CMEQ 20 dance RecordT-]-
Name Jan 31 Feb 28 Mar 28 Apr 25
Arthur Lloyd Yes Yes Yes
Barbara Pierce Yes Yes Yes Yes

Yes
Daniel Quigg

Gina Papan
Yes Yes

kene O'Connell Yes Yes Yes Yes
Jim Bigelow Yes Yes Yes
Lennie Roberts Yes Yes Yes Yes
Linda Koelling Yes Yes Yes Yes
Naomi Patridge Yes Yes Yes Yes
Onnolee Trapp Yes Yes Yes
Richard Garbarino Yes Yes Yes Yes
Sepi Richardson Yes Yes Yes
Steve Dworetzky Yes Yes Yes
Sue Lempert Yes NA NA NA
ZoeKersteen- Tucker Yes Yes Yes
Kevin Mullin NA NA NA Yes
Yacant

Other attendees at April 25,201 meeting:

R Napier, S Wong, Jhigaki, JKott C/CAG
Christine Grubl - Alliance
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C,ICAG AGENT}A REPORT
Ðate: June 27,2071

To: congestion Management and Environmental euality committee

Frorn: Kim Springer

Subject: Presentation on PG&E and BAAQMD Grant, Climate Acticn Plan Template
Project, Scope of Work and Timeline

(For further information, contact Kim Springer at 650-5 99-1412 or Richard
Napier at 6 5 0 -599 - I 420)

RECOMMENDATIÛN

Receive a presentation on BAAQMD/PG&E grants to develop a Climate Action Plan (CAp)
Template and Tool set for the cities in San Mateo County.

FXSCAL IMP,{CT

Up to $45,000.

SOURCE OF FUNDS

Funding for staff rvork f'or the completion of deliverables for the BAAQMD and PG&ll grants
ate paíd through agreemcnts between C/CAG and the County of San Mateo in F\'20I 0- 1 I and
FY201 7-I2, from Congestion Relief Funds.

BACKGR.O UND/D I S C U S S I ON

On September 16, 2010, the C/CAG Board adopted a Resolution No. 10-53, giving the Chair
authority to sign Grant Agreement 2010-083 between C/CAG and the BAAQMD fbr $50,000 to
complete a CAP templatc project for the cities in San Mateo County and Cupertino. On March
70,2011, the C/CAG Board adopted Resolution No. 11-11 for a PG&E Contracr Work
Authorization No. 2500458i 03 between C/CAG and PG&E for $125,000 for rhis pr.oject.

The following is a simplifìed list cf deliverables required by the grant agreemenrs:
o CAP Template

o CAP Template Outline
o List of CAP Measures
o Draft CAP Template
o Final CAP Template
o CAP Template User's Manual

¡ CAP Forecasting and Calculation Tool
c List of Tool Attributes
o Final CAP Tool
o CAP Tool User's Manual

. List of Consultants and RFPs



o CAF template

' RFP for Selection
o Final CAP Template Consultant (Kema,Inc.)

o t"T tïi', 
for Selection

n Final CAP Tool Consultant
o CAP Technical Assistanoe

: få:'?f..'fil,ä,,", Assisrance consurranr

' 
'Workshops 

for Cities
o Draft of Wolkshop Material
o Attendance Lists

" Completed CAPS
o Two CAPs fi 12131111 for BAAQMD Grant
o CAP for CountywidelC/C\G by I2l3Il12
o Five CAPs b), 121311721or PG&E Contract Work Authorization

C/CAG staff believe that the CMEQ Committee should be given greater details on the project
and its progress, in order to help solicit involvement by cities in San Mateo County to complete
the required total of eight (8) climate action plans.

The CAP Template Project 'l'imeline, BAAQMD Grant Agreement No. 2010-083 and PG&E
CAP Template Outline and Timeline are provided as attachments to this staff report.

Attachments

BAAQMD Grant Agreemenr \o. 2010-083
PG&E CAP Template Project Outline and Timeline
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E4RTIES - The parties to this Agreement ("Agreement") are the Bay Area Air eualrtyManagement District ("DISTRICT") whose address ls 939 Ellis Street, San Francìsc o, CÃ 9410g,
and City/County Associafion of Governments ("GRANTEE") whose address is 555 Counry
Center, 5th Floor, Redwood Cify, CA 94063.

RECITALS
A. ency with primary responsibility for regulating

ea Air Qualþ Management District in the
to enter into this Agreement under Californi

B. DISTRICT desires to award GRANTEE a grlnt for fhe activities described in Attachment A,
V/ork Flan.

C. AIl parties to this Agreement have had the opporrunity to have the Agreement reviewed by
their aÍtorney.

TERM - The term of this Agreernent is from August 1,2070 to Janua¡y 30,2072, unless further
extended by amendment of this Agreement in wrìting or tenninated earlier.

TERMINATION - DISTRICT shall have the right to terminate this Agreem ent at its sole
discretion at any time upon thirty (30) days written notice to GRaNTEE. The notice ofterminati ive date of termination, which shaÌl be no less than thirs (30)calendar livery of the notice of termination, and shall be delivered inaccordan section 10 below. lmmediately upon receipt of the notice of
termination, GRANTEE shall cease all actívities under this Agreément, e"cepi such activities as
are specifìed in the notice oftermination. Within forfy-five (+i¡ aays of receiþ of writtennotice,
GRANTEE is required to:
A. submit a final w¡itten report describing all work performed by GRANTEE;B' Submit an accou:rting of all grant funds expended up to and including the áate of termination;

and,
C. Reimburse DISTRICT for any unspent fr¡nds.

BAY AR.EA,AM. QUALITY M,{NAGEMENT ÐIST'R,ICT

GRANT ÂGREEMENT

GRANT NO" 2010-083

RECiiVi$

T0StPUû Âl{ 9: !t
üiÀí i'"riË À i*liì ûUALliY'
l,íAt{AGil,it¡{T Dts [fìf t,T.

Ú

2"

J"

4.

independent capacity and not as ofücers or employ""s or agents of DISTRICT, and nothing
herein shall be construed to be inconsistent with ihai relationrÃip o. status. DISTRICT shall not
have the right to direct or conhol the activities of GRANTEE in ierforming the services provided
herein.

AG GRANTEE and
the agents and employees of GRANTEE, in the performance of this Agreemen! shall act ìn an

A' GRANTEE will be entitled to make use of its own staf[and such contractors, subcontractors,
and subgrantees as are mutually acceptable to GRANTEE and DISTRICT. Any change in
contractors, subcontractors, or subgrantees must be mutually acceptable to ihe puiirr.
Immediateìy upon termination of any such contract, subconftâct, or subgrant, Cn¡Vfpp
shall notify DISTzuCT.

Page 1 of9
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B" Nothing contained in this Agreement or otherwise, shall creafe any contractual relation
between DISTzuCT and any contractors, subcontractors, or subgranteãs of GRANTEE, and
no agreement with contractors, subcontractors, or subgrættees shall relieve GRANTEE of its
responsibilities and obligations hereunder, GRANTEE agrees to be as fuliy responsible to
DISTRICT for the acts and omissions of its cont¡actors, subcontractors, and subgrantees and
of persons either directly or indirectly employed by any of them as it is for ihe acts and
omissions of persons directly employed by GRANTEB, GRê^NTEE's cbligation to pay its
contractors, subcontractors, and subgrantees is an independent obtigation from DISTRICT,S
obligation to make payments to GRANTEE. As a result, DisrzucT shall have no obligation
to pay or to enforce the payment of Ímy moneys to any contractor, subcomractor, or
subgrantee.

7' INDEMNIFICATION - ûRANTEE agrees to indemnify, defend, and hotrl harmless DISTRICT,
its officers, employees, agents, representatives, and successors-in-interest against any and ailliabilþ, demands' claims, costs, losses, damages, recoveries, settlemenls, and expenses
(including reasonable arfomey fees) that ÐISTRICT, its officers, 

"rnploy.-r, 
agents,

representatives, and successors-in-interest m / incur or be required to pay arising from the death
or injury of any person or persons (including employees o¡GRaUfeE), ór from ãestruction of or
damage to any properly or properties, caused by or connected with the performance of this
Agreement by GRANTEE, its employees, subcontractom, subgrantees, or agents.

8. PAYMENT
A. DISTRICT agrees to award GRANTEE a grant of fifu thousand doliars ($50,000) for the

activities described in Attachment A, Scope of 'Work, and Attachment B, Cost Schedule.
This fee shall be payable in five installments, as follows:
Ð $5000 upon DISTRICT's receipt of October 37, 2010 Progress Report and

documentation of completion of deliverables attributed to that prugrc* report as listed in
Attachment A, Scope of 'Work, 

and Attachment B, Cost Schedule;
ii) $15,00Û upon DISTRICT's leceipt of February 29, 2}tt progress Reporf and

documentation of completion of deliverables atfributed to that p.og..ri report as listed in
Attachment A, Scope of Work, and Attachment B, Cost Schedule;

iií) $15,000 upon DISTRICT's receipt of June 30,2011 Progress Report and documentation
of completion of deliverables atlributed to that progress report a^s iisted in Attachment A,
Scope of Work, and Attachment B, Cost Schedule;

iv) S5,000 upon DISTRICT's receipt of September 30, 2011 Progress R.eport and
documentation of completion of delíve¡ables attributed to that prog..ri report as listed in
Attachment A, Scope of Work, and Attachment B, Cost Schedule;

v) $10,000 upon DISTRICT's receipt of December 31,2011 Progress Report and
documentation of completion of deliverables attributed to that p.og...r=r.port as listed in
Attachment A, Scope of Work, and Attach ent B, Cost Schedule;

B. GRANTEE shall carry out the work described on the Work Plan in accordance with the
Payment Schedule, and shall obtain DISTRICT's written approval of any changes or
modifications to the Work Plan or the Payment Schedule prior to performing the cñanged
work or incurring the changed cost. If GRANTEE fails to obtain'such prior wJtten approval,
DISTRICT, at its sole discretion, may refuse to provide funds to pay for such work or costs.

C. Payment will be made only to GRANTEE.

9' AUTHORIZED REPRESENTATIVE - GRANTEE shall continuously maintain a representative
vested with signature authority authorized to work with DISTRICT on all grant-reíated íssues,
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GR.ANTEE shall, at all times, keep DISTRICT informed as to the idenrity of the authorized
representative.

10^ NOTICES - AIl notices that are required under this Agreement shall be provided in the manner
set forth herein, unless specified otherwise. Notice to a party shall be delivered to the attention of
the person listed below, or to such other person or persons as may hereafter be designated by that
pary in writing' Notice shall be in writing sent by e-mail, facsimile, or regular first class mail. In
the case of e-mail and facsimile communications, valid notice shail bJ deemed to have been
delivered upon sending, provided the sender obtained an electronic confirrnation of delivery. E-
mail and facsimile communications shall be deemed to have been received on the date of such
transmission, provided such date was a business day and delivered prior to 4:00 p.m. FST.
Otherwíse, receipt of e-mail and facsimile communications shall be deerned to have oåcuned on
the following business day. In the case of regular mail notice, notice shall be deemed to have
been delivered on the mailing dale and received five (5) business days after the date of mailing"

DISTRJCT: Bay Area Air Qualþ Maragement District
939 Ellis Street
San Francisco, CA 94109
Attn:Abby Young

San Mateo CifylCounty Assoc. of Governments
555 County Center, 5th Floor
Redwood Ciry, CA 94063
Attn: Richard Napier

GR.AI'ITEE:

11' ADDITIONAL PROVISIONS - All attachment(s) to this Agreement are expressly incorporated
herein b¡, this reference and made a parl hereof as though fully set forth-

12' ACKNQWLEDGEMENTS - GRANTEE shall acknowledge DISTRICT support each rime the
activities firnded, in whole or in part, by this Agreement are publicized in any news medi4
brochures, or other type of promotional material. The acknowledgement of otSiruCT support
must state "Funded by a Grant from the Bay Area Air Qualþ Management District.,, Initia-ls or
abbreviations for DISTRICT shall not be used.

13. ADVER-TISING / PUBLIC EDUCATION - GRANTEE shall submit copies of att draft public
education or advertising materials to DISTRIGT for review and approvai rrrjor to GRANTEE,S
use of such materiais.

]4. FiNANCIAL MANAGEMENT SYSTEM
A. GRANTEE shall be responsible for maintaining ar adequate financial management system

and will immediately notifr DISTRICT when GRANTEE cannor comply with the
requirements in this section.

B. GRANTEE's financial management system shall provide for:
Ð Financial reporting: accurate, cur¡ent, and complete disclosu¡e of the financial ¡esults of

each grant in con accepted princíples ofaccounting, and reporting
in a fo¡mat that is financial reporting requirementsãf the grant.

ii) Accounting recor ly identifr the source ancl application of funds
for DISTRICT-supported activities. These records must contain information pertaining to
grant awards and authorizations, oblígations, unobligated balances, assets, liabilities,
outlays or expenditures and income.

Page 3 of9

Contract No. 2010-083



iii) Internal control: effective internai and accounting controls over all funds, property and
other assets. GRANTEE shall adequately safeguard all such assets and assure-thai they
are used solely for authorized purposes.

iv) Budget control: comparison of actual expenditures or outlays with budgeted amounts for
each grant.

v) Allowable cosf: procedures for determining reasonableness, allowability, and allocabilif
of costs generally consistent with the provisions of federal and state requirements.

vi) Source documenlation: accounting records that are supported by sourcè documentation.
vii)Cash management: procedures to minimize the time elapsing between the advance of

funds fiom DISTRICT and the disbursement by GRANTEE, whenever funds are
advalced by DISTRICT.

C. DISTRICT may review fhe adequacy of the financial management system of GRANTEE at
any time subsequent to the award of the grant. If DISTRICT determines that GRANTEE's

'accounting system does not meet the standards described in paragraph B above, additional
information to monitor the grant may be required by DISTRICT ùpon wrìtten notice to
GRANTEE, until such time as the system meets with DiSTRICT approval.

15" AUDIT / RECORDS ACCESS - GRANTEE agrees that DISTRICT shall have the right to review
and to copy any records and supporting documentation pertaining to the performance of this
Agreernent. GRANTEE agrees to maíntain such records for possible audit foia minimum of th¡ee
(3) years after finaì payment, unless a longer period of records retentíon is stþulated, or until
completion of any action and resolution of all issues which may arise as a result of any litigation,
dispute, or audit, whichever is 1ater. GRANTEE agrees to allow the designated representæive(s)
access to such records during normal business hows and to allow interviews of any employees
who might reasonably have information related to such records. Furthe¡ GRANTEE agreés to
include a similar right of DISTRICT to audit records and interview staff in any contract,
subcontract, or srrbgrant related to performance of this Agreement.

16. _ rf
grant funds are not expended, or have not been expended, in accordance with ttris Agreement, or
if real o¡ personal property acquired with grant funds is not being used, or has not bJen used, for
grant purposes in accordance with this Agreement, DISTRICT, at its sole discretìon, may take
appropriate aciion under this Agreement, at law or in equity, including requiring GI{ANTEE to
forfeit the unexpended portion of the grant funds and/or to repay to plSfnlCT any funds
improperly expended.

17. COMPLIANCE - GRANTEE shall comply fully with all applicable federal, stare, and local laws,
ordinances, regulations, and permits. GRANTEE shall provide evidence, upon request, that all
local, state, and/or federal permits, licenses, registrations, and approvals have been secured for the
purposes for which grant fiurds are to be expended. GRANTEË shall maintain compliance with
such reguirements throughout the grant period. GRANTEE shall ensure that the requirements of
the Califomia Environmental Quality Act are met for any approvals or other reqriirements
necessary to carry out the terms of this Agreement. Any deviation from the requirements of this
section shall result in non-payment of grant funds.

18. ASSIGNMENT - No party shall assign, sell, license, or otherwise transfer any rights or
obligations under this Agreement to a third parly without the prior written consent of the other
parfy, and any attempt to do so shail be void upon inception.

19. WAiVER - No waiver of a breach, of failure of any condition, or of any rigirt or remedy
contained in or granted by the provisions of this Agreement shall be effective inless it is in
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writing and signed by the parly waiving the breach, faiiure, right, or remedy. No waiver of any
breach, failure, right, or remedy shatl be deemed a waiver of any other brðach, whether or no1
similar, nor shall any waiver constitute a continuing waiver unless the writing so specifies.
Furlher, the failure of a parry to enforce performance by the other parly of any teni, covenant, or
condition of this Agreement, and the failwe of a pafiy to exercise any rights or rernedies
hereunde¡ shail not be deemed a waiver or relinqùishment by that p*ty ío enforce futwe
performance of any such terms, covenants, or conditions, or tó 

"*"r"ís" 
ãny future rights or

remedies.

20' FORCE MAJELIRE - Neither DISTzuCT nor GRANTEE shall be liable for or deemed to be in
default for any delay or failure in performance under this Agreement or intem;ption of services
resulting, directly or indirectly, from enÞl actíon, civil
commotion, strikes, lockouts, labor di ers, govemmental
contro]s, regulations or resfrictions, in onable substitutes
for labor or materials necessary for pe _ ,except financial,
that are beyond the reasonable control of DISTRICT or GRANTEE, for a perioâ of time equal to
the period of such force majeure evenL provided that the party failing to perform notifies the
other parly within fifteen calendar days of discovery of thã foice majãure ãvent, and provided
firrther that that parry takes all reasonable action t-o mitigate the damageu ,rruiting from the
failure to perform. Noiwithstanding the above, if the cause of the force rña;eure event is due to
parfJi's own action or inactíon, then such cause shall not excuse that paiy from performance
under this Agreement.

21' SEVERABILITY - If a court of cornpetent jurisdiction holds any provision of this ,{greement tobe illegal, unenfo¡ceable or invalid in whole or in part foi any reasonr the valiility and
enforceability of the remaining provisions, or portions of ihem will not be affected.

22' HEADINGS - Headings on the sections and paragraphs of this Agreement are for convenience
and ¡eference only, and the words contained therein in"ll ¡tt no way be held to explain, modifi,
amplifo, or aid in the interpretation, conskuction, or meaning of the provisions of this Agreement.

23' DUPLICATE EXECUTION - This Agreement is executed in duplicate. Each signeci copy shall
have the force a¡rd elfect ofan original.

24' GOVERNING LAw - Any dispute that arises under or relates to this Agreement shail be
governed by Caiifornia law, excluding any laws that direct the appliãation to anotherjurisdiction's laws, venue for resolution of any dispute that arises under or relates to this
Agreement, including mediation, shall be san Francisco, california.

25' ENTIRE AGREEMENT AND MODIFICATION - This Agreernent represents rhe final,
complete, and exclusive statement of the agreement between thJparties and supersedes all prior
and contemporaneous understandings and agreements of the parties. No party has ¡een induced to
enter ínto this Agreement by, nor is any party reþing upotr, *y representation or waranty
outside those expressly set forih hereín. This Agreement may ónly-be amended by mutuãl
agreement of the parties in writing and signed by both parties.

26' SURVIVAL oF TERMS - The provisions of sections 7 (Indemníficarion), 15 (Audir / Records
Access), 16 (Forfeit of Grant Funds / Repayment of Funds fmproferly'Expended), lg
(Confidentialíty) shall survive the expiration or iermination of this ngreËment.
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ß'l WITNESS WIIER'EOF, the parties to this ,Agreernent have caused thís Agreernent to be duly
executed on their behalf by theír authorized representatives.

BAY AREA AIR QUALITY
DISTRICT

By:

Approved as to form:
Dish-ict Counsel

tsy:

CITY/CCIUN:TY MANAGEMENT
ASSOCIATION OF GOVERNMENTS

Page 6 of9

Date: f-,' : 'í re

Approved as to forrn:
C/CAG I-egal Counsel

Thomas M.

1n
J.L
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ATTACHMEI{T A
SCOFE OF WOR.K

GRANTEE will complete the following tasks. The results of the work will be a developed
climate action plan (CAP) template including calculaior toolfor esiimating greenhouse gas
(GHG) emissions reductions from a wide variety of poticíes and measures.

Task 't '1 : Establish working group and develop outline of the CAP template. Leverage
working group to develop desired attributes of both the forecasting and calculation tools.
Examine existing CAP calculation tools and settle on list of measures to be included in the
CAP ternplate and tool "package". Complete a competitive procurement process for
consultants io support the writing of the CAP template and/or the development of the CAp
tools.

Delivenables:
1. CAP template outline
2. List of desired attributes of the forecasting and calculation tools
3. Lìst of measures to be inclL¡ded in the cAF template and tools
4. List of selected consuftants and/or staff and roles

Task 1.2: Complete the CAP lemplate and develop the calculations methodologies and
coefficients for the measures to be included Ín the CAP template and tool "packãge". The
CAP template will contain a list of GHG emissíon reduction rneasures lappioximãtety +o
measures) that the city can choose from to include in their CAP" This deliverable wilf be
reviewed by the BAAQMD for feedback, in order to establish that the resutting CAp template
and tool "package" r¡teet existing CEQA guidelines.

Delíverables:
1. Completed Draft CAP temptate
2. Completed Draft calculation methodologies and coefficients for selected measures

Task 1"3: Develop CAP ForecastinE and Calculation Tools, leveraging existing tools
available, collaborating with organizations to customize existing tools, or Oevelop an entirely
new set of tools- The cAP Forecasting and calculation Tools will:

" allow input of the cities' 2005 GHG emission inventory levels as a baseline. allow a "business as usual'' % trend for future GHG emissions growth to be included
' allow the city to set an emissions reduction goal for 2050 and interim goals in

alignment with their adopted ctímate protection commitment. provide calculations for the measures contained in the cAp templatec provide approxirnate cost and GHG emission reduction potential, hopefully for all the
CAP template measures

. allow calculations through the input of simple data by the cityo leverage realworld cost and outcome data when ever possible

' leverage commonly accepted coefücíents, GWPs, etc., such that the outcome of the
CAP meets with commonly accepted protocols, etc.. have a graphic output that wilt generate a chart or table that can be used in the CAp
report
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Deliverable:
1. CAP Forecasting and Calculatìon Tool tied to measures on CAP template

Action Plans

Task 2.1: Ðevelop workshop materials and provide workshops for staff from the cíties in San
Mateo County.

Deliverable:
1. Workshop materÍals
2. Attendance lísts

Task 2.2: work with a minimurn of two (2) cities in san Mateo county to comptete
Government Operation and Community-Scale CAPs using the develóped CAÞ template and
tools.

Defiverables:
1. A minimum of two completed CAPs covering government operation and community-

scale GHG emissions. The CAPs will meet the standards of "qualified GHG
Reduction Strategies" as defined in the Air District's 2010 CEeA Guidelines.

2. Sample staff report and resolution for presentation to city or town council
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ATTACHMENT B
COSÏ SCHEDI,JLE

The following is a schedule for providing documentation of deliverables as required by the
District. Documentation of completed deliverables must be received before payment will be
released. Ðetermination of whether a deliverable has been completed is at the sole disc¡etion
of the Distlict. trnvoices may be submitte<i prior to the due riates shown in the table below,
provided all required deliverables have been completed and documentation of their
compietion is included with the invoice. The District will not pay for work complefed
prior to contract execution.

2 completed CAPs
Sample staff report and
city or town council

resolution for presentation to

CONTRACT TOTAL COST NOT TO EXCEED: $50,000
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DOCUMENTATION OF COMPLETED DELIVERABLES

fask 1.1: Establish Working Group
and CAP Template Outline

1. CAP template outline
2. List of desíred attributes of the forecasting and

calculation tools
3. List of measures to be included in the CAp template and

tools
4. List of selected consultants and roles

Task 1.2: Complete the CAP
template and develop calculations
methodologies

1. Completed Draft CAP template
2. Completed Draft calculation methodologies and

coefficients for selected measures

Task 1.3: Develop CAP
Forecasting and Calculation Tools

1. CAP Forecasting and CalculatÍon Tool tied to measures
on CAP template

b,t-?J: Provide Workshops for
' Local Government Staff

Workshop materials
Attendance lísts

1.
2.

Task 2.2: Completion of 2 CAPs

1.5
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Clirnate Action Plan Template Froject Outline

Task 1,L

PG&E Contract Work Authorization # 2500458103

4/30/20tt
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The following project outline follows the scope of work as outlined in Contract Work Aurthorization
(cwA) #2s004s8103.

Task 1.L Write CAP Template Project outline and Memo describing specifics of deliverables and a Time
Line associated with the project under this contract work Authorization (cwA).

Deliverable Description: This CAP Template Project Outline is the deliverable for Task 1.1

C/CAG will provide San Mateo County citÌes, the County, and Cupertino with a software toolthat will
track greenhouse gas emissíons, forecast future emissions, and projectfuture emissions under different
climate action planning measures. C/CAG will conduct a formal Request for proposal (RFp) process to
identify the vendor/developer for this tool.

The toolwill be a secure "software as a service" (SaaS), so the software will be web-based and location-
independent. The tool will allow cities to track emissions data for their municipal operations (energy,
fuel and water used; miles traveled; solid waste generated; and fugitive emissions from refrigerants, fire
suppression, etc.), as well as data fortheir jurisdiction's community (energy, fuel, and water used; miles
traveled; solid waste generated; fugitive emissions from wastewater treatment and landfills). The
software will be able to send emails to appropriate city staff to remind them to enter data on a regular
basis, and will also be able to run data consistency checks and generate reports showing potential data
input errors. This tool will allow cit¡es to track emissions data on an ongoing basis and generate a

greenhouse gas emissions inventory report easily, replacing the current time-consuming process of
collecting data and generating a report every five years.

The toolwillalso forecast future emissions to assist cities in creat¡ng climate action plans to meet their
emissions-reduction targets. The tool's vendor will upload into the tool C/CAG's menu of 30 to 50
potential emissions-reduction measures, which is currently being created by a consultant through a

grant from the Bay Area Air Quality Management District. Each measure will include an estimate of the
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amount of greenhouse gas emissions the measure would reduce if implemented by the city. The tool
will be able to take the city's current emissions data and project multiple scenarios through wedge
graphs: a business-as-usual scenario and scenarios based on selecting different measures from the
C/CAG menu. These wedge charts will also show the amount of emissions that will be reduced by new
state laws (Renewable Portfolio Standard, Pavley, etc.), based on the consultant's calculations.

Users will be able to easily expori the tool's graphs and charts into Word and Excelforthe city,s reports.

The vendor will provide initial trainings for a local administrator and the citìes, and provide ongoing
customer service.

Several designated users at each city will be able to access the tool, and C/CAG and County staff will be
able to access the cities' emission totals in order to track emissions countywide.

Funding from PG&E's Green Communities program will cover the cost of the energy-related portions of
the tools; C/CAG will provide matching funds for the portions of the tool related to transportation, solid
waste, etc.

Task 2.L - Complete Specifications for the Tool, including the structure, sample GHG reduction
measures and calculation methods, required graphic capabilities, etc.

c/cAG - county staff wíll write a more formal list of specifications for use in the eventual RFp for the
CAP toolthan that presented above. This list will include the requirements and capabilities forthe tool
and also requirements for customizatíon of the tool.

'lask2.2 - Write and Post Request for Proposal (RFP). Complete RFp document and post to C/CAG
website and notify interested parties of posting.

C/CAG - County Staff will prepare the RFP for the procurement of the CAP tool, including all required
specifications noted in Task 2.L. The RFP will be provided to at least four (4)vendors for consideration.

Task 2.3 - Select Vendor - Complete SaaS vendor selection process and award contract.

C/CAG - County Staff will collect responses to the RFP for the CAP tool and, by committee, will select a

vendor to develop the CAP tool that will forecast and calculate GHG emissions, and allow the cities in
San Mateo County to track sources of GHG emissions for their cities and communities.

Task 2.4 - Develop Tool - Complete the development of the Tool with the selected vendor and load GHG
reduction measures, making the Tool ready for presentation at city workshops in Task 4.

C/CAG - County Staff will work closely with the vendor selected in Task 2.3 to complete the
development of the CAP Tool, to ensure that it meets allthe requirements outlined in the RFp (Task 2.2).
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TASK 3.L - Write Draft User's Manual for the CAP template and tool package as a starting point for
future editing, based on user feedback.

TASK 3.2 - Present CAP Template and Tool Package to two new users (city staff) and record any
challenges they find using the package. Develop solutions for any issues discovered, and modify the
draft Users Manual accordingly. Finalize Users Manual in preparation for workshops.

Task 4.1- Develop workshop materials including: Agenda, PowerPoint presentation, copíes of CAp
Template package, Users Manualdescribed in Task 2 and attendance sheets including city affiliations.
The workshop and the workshop materials are meant to give the city "t)ser" the means to get started on
the development of a CAP for their cíty.

Task4.2-CompleteTwo(2) CAPLaunchWorkshops.Theworkshopsaremeanttogivethecity',user,,
the means to get started on the development of a CAP for their city. There will be two workshops, held
at a facility with computerterminals so that city staff will be able to access and "test run,,the CAp
Template and Tracking tools. Two (2) workshops will be held to offer choice of times and dates to the
cities.

Coun

te Acti

lima

Stratesv):

As in all other tasks provided in this CWA, funds will be used to provide assistance to cities with (at least)
equal matching funds from C/CAG. Because energy consumption, be it from building energy use, water
transport or renewable fuels for transportat¡on, comprises approximately 50% of GHG emissions (the
remaining 50% coming from the transportation sector), allfunds from this CWA will be directed to
efforts compatible with energy related public good charges under the auspices of the CpUC.

Task 5.1 - Define technical assistance requirements and complete a procurement process for a

consultant to provide technical assistance to the cities (and County) and C/CAG for completion of Task 4
above.
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Task 5.2 - Complete Climate Action Flans (Greenhouse Gas Reductíon Strategíes):

C/CAG - County Staff will support connections between the cities and the technical assistance
contractor to support the completion of 6 CAPs. One of the six CAPs will be for C/CAG as a countywide
entity. The remaining 5 CAPs will be completed, using tlre CAP Template and Tool package.

Because C/CAG - County staff has no ultimate control over the adoption process of CAps by individual
cities, completed CAPsforthese deliverables will not require the completion of the adoption of the CAp
by the city. However, the completed CAP will be the CAP intended to be taken to the city Council by the
city staff and may include the staff report and resolution for adoption.

outlined in the CWA for Tasks 1-6):

C/CAG - County Staff will report on and invoice PG&E as deliverables of Tasks L,2,3, 4 and 5 are
completed, or at completion of the total task, per the task budgets in Section 3 of the CWA and the
Timeline provided with this report. Reports and invoices will include information on the specific Task for
which the invoice applíes and the report will include all deliverables included in the CWA for the task
completed.

C/CAG - County Staff will submit quarterly reports within 30 calendar days of the end of each quarter,
with due dates starting April 30,201L and ending September 30,20L2, unless the scope of the CWA to
which this report applies is completed before the final date of the term of this CWA.

C/CAG - County Staff will submit a Final Program Report to the PG&E Program Manager no later than 60
days after the completion of the completed portion of the Scope of Worl< as outlined in the CWA. The
final report will be delivered no later than 1./3L/2013 and will include:

Program Overview

Summary of Program Accomplishments

Program Activities

Customer Satisfaction

Descríption of Challenges and Lessons Learned

Coordination with Other Grant Fundine:

The scope of work and deliverables for CWA 2500458103 coordinate with funding from two other
sources: the BAAQMD (5501() and C/CAG(up to S175K).

Grant Timeline:

The attached Timeline shows the proposed timing for the deliverables of this grant and the coordination
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Date:

To:

From:

Subject;

C/CAG AGENDA REPORT
June 27,2071

Congestion Management and Environmental euality Committee

Richard Napier, Executive Director
Kim Springer, Counry Staff to C/CAG

Update on the San Mateo County Energy'Watch, Local Govemment Partnership
with Pacific Gas and Electric Company

(For further information contact Kim Springer at 599-1412 or Richard Napier at
s99-1420)

RECOMMENDATION

Receive an informational update on the San Mateo County Energy Watch (SMCEW), Locai
Government Partnership (LGP) with Pacific Gas and Electric Company (PG&E) for the 2010-
2072 program eycle"

F'ISCAL IMFACT

All SMCEW program costs are paid for under the C/CAG - PG&E LGP agreement.

The SMCE'W partnership with PG&E began on January 1,2009 under a bridge period contract
per the California Public Utilities Commission (CPUC). Since that time, the CFUC, through a
number of decisions, held the 2009 calendar year as a stand-alone bridge funded period and
established a new, three-year pïogram cycle from January 1 . 2010 through December 31,2012.

SMCEW 2010-2012 Prograrn Update

Program Sectors:
In the new program cycle, the SMCEW has continued to accomplish energy savings in a variety
of cities in San Mateo County in both its municipal, non-profit and commercial program sectors.
As intentionally planned, a low-to-moderate-income (MIDI) residential sector program under the
SMCEV/ began in January 201 1 and is currently underway.

Energy Savings Results:
In January through December 2010 the municipal, non-profit and commercial portions of the
SMCEW program accomplished approximately 2.5 miliion kilowatt hours, 400 peak kilowatts of
energy savings, and approximately 5000 Therms of energy saving. In addition, the program
established "pipeline" of approximately 3.5 million kilowatt hours, 850 peak kilowatts of energy
savings and approximately 25,000 Therms of energy saving proj ects going into the 201 1 program
cycle year.

So far in2011, the program has generated an additional 1.1 Million kwh and,224peak kilowatts
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in savings through the month of May.

Customers Served:

Since the beginning of 2009, Energy Watch's municipal program has completed energy audits
and/or completed energy-efficiency projects in nearly all the cities and other public agencies in
San Mateo County, including Belmont, Brisbane, Burlingame, Colma, Daly City, Foster City,
Half Moon Bay, Hillsborough, Menlo Fark, Millbrae, Pacifica, Redwood City, San Bruno, San
Carlos, San Matec, SamTrans, South Bayside 

.Waste 
Management Authority, South San

Francisco, V/oodside and the County of San Mateo.

Numerous energy-efficiency retrof,rt projects at public agencies haVe been completed recently
including vending machine retrofits in multiple cities and lighting retrof,rts in two community
centers and a fire station in South San Francisco. Outreach to nonprofits has yielded lighting
retrofits at multiple faith-based and general-purpose organizations.

We're in process of working with the County on many projects, including a boiler replacement
and upgrade of HVAC and lighting control.

A set of charts showing the San Mateo County Energy Watch savings verses goals for the 2010
through 2072 program cycle is attached for yonr review with this staff reporl.

The program is struggling with atfainingthe Therms savings goals for the program. In part, this is
due to cities reluctance to replace expensive boilers and HVAC units in our current economy.
Staff is creating new strategies to help meet these goals before the end of the 2010-2012 program
cycle.

ATTACIIMEN{T

San Mateo County Energy V/atch 2010-2012: Energy-Savings Goals vs. Energy-Savings
Achieved
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San Mateo County Energy Watch 2010-2012: Energy-Savings Goals vs. Energy-Savings Achieved
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San Mateo County Energy V/atch 2010-2012: Energy-Savings Goals vs. Energy-Savings Achieved
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Date:

To:

From:

Subject:

C/CAG AGEI\DA REPORT

June 27,20II

congestion Management and Environmental euality committee (cMEe)

Tom Madalena

Review and recommend approval of the funding recommendations for the
provision of congestion Relief Program shuttle services from Juiy l,20rr
through June30,20T2

(For further information or questions contact Tom Madal ena at 599-1460)

That the CMEQ review and recommend approval of the funding recoÍrmendations for the
provision of Congestion Relief Frogram shuttle services from July I,2011 through June 30,
2012.

F'ISCAL IMPACT

The total additional funding obligated through the extensions will not exceed $660,982 in order
to continue services through June 30, 2OIZ.

SOURCE OF FUNÐS

Funding to support the shuttle progïams will be derived from the Congestion Relief plan adopted
by C/CAG and included in the Fiscal Year (FY) Illl2budget. The San Mateo County
Transportation Authority (TA) is providing matching funds of up to $300,000.

BACKGROUNDIDIS CUS SION

The C/CAG Shuttle Program was developed out of the Congestion Relief Plan. In connection
with the Congestion Management Program, individual cities do not have to prepare deficiency
pians on a biannual basis, instead C/CAG took on the responsibility by setting up the Congesiion
Relief Plan. One of the measures in the Congestion Relief Plan is the local shuttl. progru,,,. Th"
objective of the Congestion Relief Plan is to absolve cities from the responsibility of pieparing a
deficiencyplan.

C/CAG issued a Call for Projects for the Shuttle Program on May 6th and applications were due
on May 30th. There are eight jurisdictions with shuttles applications and all are for the
continuation of existing shuttle services. There were two shuttle routes from last year that did
not reapply. Millbrae decided not to continue and Daly City decided not to implement shuttle
servlce.
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A Shuttle Review Committee comprised of staff from SamTrans, San Mateo County
Transportation Authority and C/CAG was convened and has recommended the shuttles be
funded atthe amounts listed in the table below. The Shuttle Review Committee also
recommended working on developing new policy for the program that would encourage
marketing to help improve the performance of the shuttles. Staff is anticipating partnering with
the San Mateo County Transportation Authority (TA) on the deveiopmeni of aJoint call for
projects or partnership between the C/CAG and TA shuttle programs. The TA is on a two year
funding cycle and the next funding cycle for their program begins in fiscal year 201212013. Staff
intends on working with the TA over the course of fiscal year 20ll/20l2to work on the
implementation of a joint call for projects for the 2OI2120I3 and,2013/2014 fiscal years.

FundÉng Recommendatiom for FY Zûll/Z}Xz

C/CAG's budget for Local Service Programs for FY lI/12 is $500,000 plus $300,000 in
matching funds from the San Mateo county Transportation Authority.

Please see the table below to view the operating cost per passenger for each of the shuttles. The
C/CAG benchmark for the operating cost per passenger as a performance standard is $6.00 per
passenger for fixed route shuttles and $ 15.00 per passenger for door-to-door shuttles, basedìn
standards developed in2005. Adjusting the benchmark standards by utilizing the Consumer
Price Index (CPD for inflation brings them to $6.91 and 917.27 in2011 dollars.

City Requested Funding
for flY 11/12

F-V trt/il Granf
,4at¡*nmt

Funding
Recornmendation for

FY tutz
Brisbane / Daly Citv $99,050 s94,0r2 $99,050
Brisbane Crocker Fark $15,000 NA $15,000
Burlingame $58,215 s52,313 $58,215
East Falo Alto $127,965 $ 151"325 s127,965
Foster City $65,090 $53,434 $65,080
Menlo Park sr07.937 $r05,267 st07.937
Redwood Citv $67,735 $63,000 867,735
South San Francisco $120,000 $120.000 $120,000
Total $660,982 $639,351 s660,982
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C/CAG Shuttle Monitoring
* (April 2010 through March 201 1)
** (April 2009 through March 2010)

Shuttle Operating CostÆassenger
20t0l20tt *

Operating CostÆassenger
200912010 **

Brisbane/Daly City Senior (door-to-door) $ l 1.28 $11.38

Bnsbane/Daly Cify Commuter $7.36 s8.66

Brisbane Crocker Park s3.21 $3.46

Bwlingame $8.93 $7.53

East Palo Alto Weekend $4.8s $5.19

East Palo Alto Shopper sr2.26 $ 13.04

East Palo Alto Weekday $3.02 $2.43 (Q1-Q3)

Foster City Connection Blue $4.29 s4.32

Foster City Connection Red s2.92 $4.04

Menlo Park Marsh $4.85 s3.68

Menlo Park Willow $3.96 $4.31

Menlo Park Midday $5.80 s4.49

Redwood City Community (door-to-door) $ 13.17 $17.63

South San Francisco OP BART $7.70 $6.35

South San Francisco UG BART s9.13 $8.43

ATTACI{MENTS

c Exce{pts from 8 Shuttle Program applications
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C/CAG
Crlv/Coururv,A,ssocmrloN oF GovERNMENT's

or Sax Mnlno CouNry

AlherlonèBelmontoBrísbaneoBurlingameoColmaoDaUCiùoEastPaloAltooFosterCit)oHalfMoonBayoHillsboroughoMenlopork
MillbraeoPacificaoPorlolaTalleyopt¿*oodCityoSorS^nooSanCarlosossnMateoosanMateoCountyosouthsanFranciscooll/oodside

LocaH TnæuesponÉaÉåone ServËces
Shuúttre Fnognan'm

F rscafl Year 2ûffi12Øn2

Jurisdiction or shuttle route location: Brisbane - Daiy Ci6t

Amount of funding requested: $99"050fundingfor estímated 8198,100 annual service expense.

Amount and source of matching funds:

Contaat person: Mania Saguisag-Sid - tsnishame
(4rs) s08-2tns

.[oseph Cunnan - DaIy City
(6s0) 99n-8126

Fau¡X n-ee - SarnTnans - lFon Technican .flssues - Senion
(6s0) s08-6433

Michael Stevenson - A.iliance - For Technical issues - Cornmuten
(6s0) s88-8170
rnike@commute.org

555 County Center, 5th Floor, Redwood Ciry, CA 94063 PsorvB:650.599.1460 FAx: 650 361.8227 1 | P a g e

C/CAG SMICT',A lfotun Co,sú %o oii Totan

BnysJhoreÆrishane
Commluten Cantnain

Se¡rion Shuttle

550,24.6 $50,24.6

$48,804 $49,904

$lLoo,49x

$97,608

s0.73%

49"27o/a

T'otan $99"050 s99"050 $n98,X.00 1100"00%

%' of Total 50.00% s0.00% n00.00%
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C/CAG
Crrv/Courury,{ssoclÂTxolv op GovpnNMENTS

on'SaN M¿roo Coun:rv

AthertonoBelmontøBrßb¿neoBurlingameoColmaoDalyCityoEastPaloAltooFosterCityoHalfMoonBryoHillsboroughoMenlopark
MillbraeoPacifcaoPortolal/alleyop¿¿*oodCityoSorB^nooSanCarlosoSanMaleooSanMateoCountyosouthsanFranciscoolloodside

A P P n" n AAT [ 0 N S T' A R.E - F W ¡V D EXn S T I N G p R.An E CTr S

- Bøyskone/Bntsh atne Senror Sfrauffine

A. Service Ferformance (maximum of 50 points)

Frovide the following data for the past 72 months of service based on the definitions provided.
A Microsoft Excel Quarterly Report F'orrn template is attached for providing the information f,or
lhe caTculations for questions I through 3.

1. Operating cost per passenger for prior 12 months (up to tr5 poinis).
a. This measure is calculatedby dividing all operating costs by totat passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
adminiskative costs to the service. Operating eosts and passenger data should be
provided separately for each route.

The Bayshore/Erisbane Comrnuter Co.ltrain Shuttle operated at an average cost per
pdssenger of 87.36.

The Bayshore/Brisbane Senior Shuttle operated at cn average cost per passenger of
811.28.

2. Operating cost per revenue hour for prior 12 months (up to 15 points).
a.. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined as time when the vehicle is
actualTy in passenger service). Operating cost per revenue hour measures service
efficiency. The data should be provided separately for each route.

The Bayshore/Brisbane Commuter Caltrain Shuttle operateri at û cost per revenue
hour of 866.77.

The Bayshore/Brisbane Senior Shuttle operated at a cost per revenue hour of 866.77.

555 County Center,5'hFloor, Redwood City,CA94063 PHoNs: 650599.1460 Fnx: 650 361.8227 2lP a g e
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C/CAG
Clrv/Cor.l¡lTY,{ssoclATrou or GovrnNMENTs

op Saru Maroo Couvr.v

AthertonaBelmôntoBrísbaneoBurlingameaColmaoDalyCþoEastPalo,4ltooFosterCityoHalfMoonBayoHillsboroughoMenlopark
MillbraeuPaciJicaoPorlolaValleyol¡¿¿-oodCityoSnnB*nooSanCarlosoSanMaleogSanMatioCountyig6r¡¡SanFranciscooll'oodside

3. Fassengers per revenue hour for pnor 12 months (up to 20 points).
a. Fassengers per revenue hour is calculated by dividing the total numbeí ûf

passengers by the total number of vehicle service hours. Fassengers per revenue
hour should be calculated for each route.

Tlte Eayshore/Brisbazze Cornnnuter Caltrain Shuttle transported ûn average g.i
pÕssengers per service /tour.

The Eayshore/Brisbane Senior Shuttle transporteci an cverãge 5.9 passengers per
service hour.

B. Service Flan (up to 50 poinis)

1. Describe how the sex-\/rce was delivered for'che príor 12 mantbs and any proposed
ehanges for lhe new fi¡nding -period, including:

a. servíce area (show routes, if a.pplicable, and desiinations served)

The Bayshore/Erisbane Comn¿uter
Caln"ain shuftle serves easiern Daiy
City as well as Erísbane en route to
the Eayshore Caltrain Station.
There are no immediate plans to
change the route or service area.
The sentice is enhanced with the
interlining of the Brisbane/Crocker
Fark BART sltutîle transporting
residenls and employees to the
Bayshore Caltrain Station in the
afternoon hours between 2:45 and
7:I5 PM, providing eleven
additional connection opportunities.
As a result of these interlined
services, the span ofservice hours to
this Caltrain station is increased
providing a more ffictive combined
operation for the user.

650 599 1460 F¡,x: 650.361.8227
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AthertonoBelmontoBrisbaneoBurlingameoColmaeDalyCityoEastpaloAltooFosterCityoHalfMoonBayoHíllsboroughoMenlopark
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The Bayshore/Brisbane Senior
shuttle serves eãsîern Daly CiSt
as well as Brisbane. The
Bo-yshore/Brisbane Senior
shuttle operates three midday
trips along its flex route during
fhe weekday providíng service
approximately every two hours
between the hours of 9;55a and
3:54p. On Monday and Fríday
ihe shuttle mûy be booked ta
the Serramonte Mall ol any
sfop along tlte wûy. On
Tuesday and Thursdo-y ihe
shuffle may be booked to tÍze

Tanforan Mall or Gny stop
along ihe way.

There ãre na immediate plans îo change îhe route or seÌryice ûrea. The tsayshore/ßrisbane
Senior shuitle evolved as a lransportation solution after the 34 SamTrans line was eliminated
from tlte area in late 2004. For this reason, it is now a vital link to the transit d.ependent
populaîíon served.

b. Does the shuttle serve a Caltra.in station?

The Bayshore/Brisbane Cornmuter Caltrain Shuttle serves the Bayshore Calîrain
Station.

The Bayshore/Brisbane Senior shuttle serves the Bo.yshore Caltrain Station.

c. Schedule (days, times, frequency)

The Bayshore/Brisbane Commuter Caltrain shuttle operates 5;52a - 9;04a and 4:45p
- 7:07p, providing seven daily weekday trips on hourly headways. The ser-vice is
enhanced with the interlining of the Brisbane/Crocker Park BART shuttle
transporting residents and employees to the Bayshore Caltrain Station in the
afternoon hours between 2;45 and 7:15 PM, providing II additional connection
opportunities.

555countycenter,5rhFloo¡Redwoodciry,cA94063 pHoNp: 6505gg 1460 F¿,x: 650.361 g227

BAYSHORE BRISBÂNE SEMOR SHUTTLE
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Loaan T-namspontætåom Senvnaes

Shnntútre Pnograma
lF isaan Yean" åtfI/ZÐIz

Jurisdiction or shuttle route location:
Fewi¡aswlø ltnøffic Coregesti.om R.elief ,AWiørace - ßrisbørue Croclcer Far{c ß,4R.T/Cantnaùn
Skuttle"

Amouni of funding requested:

8l 5'ûtû fwruding far esírfnnøted 8269,53 s ummuøl sewice expentse"

Amount and source o'imatching funds:

Contact person: Mickøen Stuvensom - Skwttle Frogrørn Mønøger
- l\eninsalø Trøffic Comgestion Retrief,Alliønce

Fhone: (65Ø 588-8170
Email:

This is ø new grant for an existing service. At this time, the only purpose of this grant request is
to assist with a potentially substantial funding shortfall due to possible fuel surcharges. The
contracted fuel surcharge trigger is an average 82.90/gallon. The vendor,s expense is now
83.80/gallon and they can no longer delay surcharge implementation. We have assumed a 60/o

fuel surchargewhich equates to approximately an average 84.25/galtonfuel expense or a little
over 815,000 in surcharges.

As a conditíon of previous C/CAG support of the Alliance acceptingfinancial responsibilityfor
thìs service ín FY 04-05, the Alliance was asked to implement a shuttle pass program to
encourage employer participation, whíle still providing an access mechanism for nòn-employer
participating users. The shuttle pass program has been in place since that time.

555counrycenter,5thFloor,Redwoodcity,cA94063 pHoNE: 650.599 1460 F¿x:650361.8221.
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Shoutd other funriing sources ina'ease or Juel surcharges come in at iess than aniicÌpated ievels,
those adjustmenls will be reflecied in nedwced C/C,AG rewbu{rserîaem'ir reqwests.

APPL"ICAITrAAIS TA FUND EXrSTING pROnEeTrS

A. Service Ferforrnance (maximum of 50 points)

Frovide the foilowing data for the past 72 months of service based on the definitions provided.
,4. Microsoft Excel Quarterly R-eport Form templaie is afrached for providing the infonnation for
the calculations for questions 1 through 3.

1. Operating cost per passenger for prior 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs by tatal passengers"

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to i-he sen/ice. Opera.ting costs and passenger data should be
provided separutely'for ea.ch route.

The Alliance - Erisbane Crocker Park BART/Caltrain Employer Shuttle operated aî
an average cost per passenger oí 83.2I in tlte period April 20I0 - Marcl4 201 I.

2. Operating cost per revenue hour for pnor 12 months (up to 15 points).
a. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined as iime when the vehicle is
actually in passenger service). Operating cost per revenue hour measures service
efficiency. The data should be provided separately for each route.

The Alliance - Brisbane Crocker Park BART/Cahrain Employer Shuttle operated at
a cost per revenue hour of 851.27 in the period April 2010 - March 201 I .

3. Passengers per revenue hour for pnor 12 months (up to 20 points).
a. Fassengers per revenue hour is calculated by dividing the total number of

passengers by the total number of vehicle service hours. Passengers per revenue
hour should be calculated for each route.

The Alliance - Brisbane Crocker Park BART/Caltrain Employer Shuttle transported
an average 1 6.0 passengers per serttice hour in the period April 201 0 - March 2 01 I .

Service Plan (up to 50 points)

555 County Center,5th Floor, Redwood City, CA 94063 PsoNs:650.599 1460 F¡x: 650361 8221 2l P a g e
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1. Descijbe how the service was delivered for the prior i2 months and an)/ proposed
changes for the new fìinding penod, including:

a. Service area (show routes, if applicable, and destinations served)

Erishøne Cnoançen Pønlc E,ARlf/Cøn'n añn

The Crocker Fark roule connects the Balboa
Fark BART station and the Bayshore
Caltrai,n sto,lion (PM only) wiîk rke
contribuiing Crocker Indusrrial Fark area
ernployers in Erisbane uîilizing three 30-
Ita"ssenger vehicles. The service ihen
'transports residents lo iransii in lhe counier-
cornrnwie direction. Tke service is tîmed lo
serve shifts al participating cornpanies.

By servicing lke Baysleore Cal'rrain staiion in
ihe afternoon en rouie îc the BAI{T sia'¡'ton
expands the service wíndow of ihe Bayshore
C oynrnul er Caltrain s kuttle "

b. Does the shuttle serve a Caltrain station?

The Alliance - Brisbane Crocker Fark BART/Caltrain Shuttle route serves the
Bayshore Caltrain Station in the afternoon to enhance the limited Bayshore
Commuter Caltrain schedule.

c. Schedule (days, times, frequency)

The Alliance - Brisbane Crocker Park BART/Caltrain service currently operates
Monday through Friday, from 5;45a - 9:35a and 2;45p - z;30p with 22 - daily trips
on I0-30 minute average headways.

555 counry center,5LhFloor, Redwood city, cA 94063 pHore: 650 599 1460 FAx: 650.361.g22'7
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MillbraeoPacifcaoPortolaYalleyop¿¿-oodCityø5nnÙ*nooSanCarlososanMateoosanMatioCountyisor¡¡SonFrancíscosI{oodside

I-ocaå T'nannspontafiom Senviees
Shn¡É'tEe Fnogn"arm

FV 20t n/2Ðn2

Junsdiction or shuttle route location: City af Eurliwgønae - AIonîk Barliwgørme Skwttle

Amount of funding requested: 85E,2XS f,amding for estíwøted 8116,43t ammwøl service
exÍteruse" This request includes annual sewice rate increase and potential fuel surcharges.

Amount and source of matching funds:

Employer contributions: 50oÁ
o Sisters of Mercy of the Americas: 25.0%
o Mills-Peninsula Health Services: 25.0%

Contact person: "nane Gorneny - iÐmgineerimg Depantlnent
Fhone: (650) 558-7240
Email:

R.eporting R.esponsibility
Contact person: Michaeì Stevenson - Shuttle Fnograna Nlanager

- Feminsula Traffìc Comgestion R.elief .Alliance
Fhone: (650) 588-8n70
Email: r¡rike@co¡nnrute"orq

555CountyCenter,shFloor,RedwoodCity,CAg4063 PsoNp:650599.1460 F¡x:650361 g22'l llpage

Employens/Ciúy C/C,AG lfotal Cost

Nlonth tsunningame $59,215 $58,215 $11n6,430

o/o of T'o'úaÌ s0.0% s0"0% 100.0%

38



C/C,&G
Crrv/CouNTy,4ssoc¡al'loN oF GovERNMENTS

oF SAN M,arao Courury
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ÃPPn ncltIrno^fs 7M R.E-FL¡NÐ EXLS7mNG pROnEC"trS

A. Service Ferformance (maximum of 50 points)

Provide the following data for the past 72 months of service based on the definitions provided.
A Microsoft Excel Quarterly R.eport Form template is attached for providing the information for
the calculations for questions 1 through 3.

1 . Operating cost per passenger for prior 1 2 months (up to 1 5 points).
a- This measure is calculated by dividíng all operating costs by totai passengers.

This includes contract costs (if applicable), mainÍenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separutely for each route.

The North Eurlingame shurile's cosi per po.ssenger expense was $g.93.

2. operaiing cost per revenue hour for pmor L2 rnonths (up to 15 points).
e- This measure is calcula*teaby di.ziding a7l operating costs (as defined above) b5z

the total number of vehicle service hours (defined as time when the vehicle is
acfually in passenger service). Operating cost per revenue hour measures service
efficiency. Thc data should be provided separately for each route.

The North Eurlingame Sltuttle's operating cosi per revenue hour was 857.02.

3. Fassengers per revenue hour for pnor 12 months (up to 20 points).
a. Passengers per revenue hour is calculated by dividing the tot¿l number of

passengers by the total number of vehicle service hours. Fassengers per revenue
hour should be calculated for each route.

The North Burlingame shuttle's passengers per revenue hour were 6.4.

555 County Center, 5ú Floor, Redwood City, CA 94063 PHONE: 650 599.1460 Fex: 650.361 g22j 2 | p d g e
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E. Service Plan (up to 50 points)

x' Describe how the service was delivered fur the prior 12 months and any proposed
changes for ihe new funding period, including:

a' Service area (show routes, if applicable, and destinations served)

*s;

555 counry center, 5tb Floor, Redwood city, cA 94063 pHoNE:650.599.1460 Fex: 650.36r g221

4E

The Nortlt Eurlíngarne Shuiîle
operates between the lViilbrae
Interrnodal EART 8c Caltrain Station,
Mills-Feninsula Medical Center"
Sisters of Mercy of tlte Arnericas o-nd,
also serves the residential area qf tLLe

Easton-Eurlingltonne neígltborhood.
during coinmule hours, ll{ondo.y
through Friday. Commuters, residents
and sîudenîs utìlize thts service.

b. Does the shuttle sel-ve a Cattra,instation?

The North ßurlingame Shuttle serves the Míllbrae Intermodat EART & Caltrain
Station.

c. Schedule (days, times, frequency)

Serttice was revised on May I, 2011 by moving the pick up location at tlte Millbrae
Intermodal Station from the east side 1o the west side. Atso, the pick up location at
the hospital was moved to the new building. The 24-passenger, ADA accessible
shuttle, currently operates seven-daily serticò hours from 6;I3a - 9;4ga and 3:l0p -6,25p with I6-daily trips on approximatety 30 minute headways.

"^* I
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C/C"&G
CITV/COUiTI'Y .ASSOCIÁTION OF GOVER.Nft{EI{TS

OF SA.N MATEO COUWTY

AthertonøBelmont@BfisbaneQBurlingameQColma@DalyCiryQEastPaloAhoQFosrerCity@I-IaIfMoonBoygHi¡sboroughþMenlo

Park Mllbrae @ PociJicaQ Portolal/alley ç RedwoodCity Q San Bnlno @ SanCarlos @ SanMateoQ SanMateo County * SouthsanFrancisco

Q Woods¡de

CC.^IG Loaall T-n"aalsportaúio¡l Pnogram
F'v 20tx /2ûL2

,Xunis df aúi o x'r ûÌ" stlut'tle rouúe lo ea'úion :

Ármrounú of fumding r'@quesfedl hv so¡lrce: CA^AG ftrndinE $n27"96S

Fhnding Sounce

Mobilitv Fnosr¿ml CC^AG T.4 Slruttle Measure Ä Total
Weekend Comrnuni'fv Shutúle $26,133 s26"13s $52,266
Shopper Shuftle $10,471 $62"828 $10,47x $83,770
Weekdav/lLate Corn¡m¡¡r¡it-v ShuÉUe $91"S6X $91,36t s182"122
llotal s127,965 $62,828 $127,965 $3XE,758

Co¡lûaaú pensom:
Fhone:
Itmaitr:

:

I. \Meekemd CommuniÉy Shutúle" The weekend Community Shuttle is a free
communíty señice designed to link East Palo Alto neighborhoods with the Falo
Alto Transit Center. The funding request is being increased ro fi52,266.

2" Shopper Slnutûle. Frovides East Falo residents with shopping opporhrnities to
destinations in Morxrtain View, Palo Alto/ Stanford, and Redwood City.

3. Weel<day/ll,aÉe Comrmuniff Shuttte: East Palo A-lto is requesting frrnding to
çontínue providing vital peak how community shuttle servico that links East Palo
Alto neighborhoods with the Palo Alto Transit Center. The hydrogen shuttle
ended service in Decernber 2009. C/CAG provided suffrcient funding to continue
service usíng a traditional fueled vehicle until June 30, 2010. This is an increased
flmding request to fund the2"d shuttle in addition to the moming shuttle and allow
for continued Weelcday Community Shuttle service. The Weekday Community
Shuttle continues its service to midnight providing service to East Palo Alto
residents getting off work late atnight from the Caltrain Station to East Palo Alto.

Attached are shuttle route maps for each shuttle route that is beìng considered for fimding.

Easú Falo -{[úo Existing services: sunppfiermental xnforn¡atiom

See Attachment A.

4L



B" Ser'zlce Flan:

1. Describe hov¿ the service was delivered for the prior 12 months and any proposed changes for
the new fundíng period, including:

a. service area (show routes, if applicable, and destinations served.)

See rø uîe ølføcknraemÊs"

b. Does the shuitle srîve a Ca.lttain stuti,on?

Tke vpeelcemd ørcd weekdøy coz4ax,rnunlfu) skwltles botk serve tke Følo
AXtø C aillrøìrn støtto r¿"

c. Schedule (days, times, frequency)

Tlse øtúøaked aowanrauntíqt skwÍile hroekane tnehudes lke aornp[ete
Cønnnnuruifii skwlú[e sckedule ønaI tke Skapper Skurille sckedule"

d, l\4arlceting (a,Jvefüsing, signage, schedules , ete. .)

Tkere is no ckamge ¡oranz@sed negørding skutîle prtgnûtr¡r rnørncetung"
Atlwcked øre eopues af lke lTasl lPøXo Alto lL.øeøX Trunspontaíaton
Guíde ørud Skopper Skattle,scked1ale"

e" Serr¡iee Frovider

Tfke canneml sewiae ¡trøviden is Førlairag Compøny af Anoenieø (tpC,zl)
n"LC', I[ke existing egreehnerzl is sckedwted lo expirre on Seplewaber St,
20nn. PCA expressed l[eeir willùngness to aomûimø¿e worncing witk tke
Ai$ øred cornrnilled noî Ío imcreøse lke cost af services for FY 20ln-
12" A)m Deaennher n4o 20Íl tke Ct'ry Cowneil ødapted Resolwtiøn 4024
øs¿lkorizing tke Cíty X&ønøger to exereise tke optiom af extewdirag tke
cwrrenÍ aot¿lrøct hy øw ønøendwaenÉ lo tke egreewaemt exlendiyeg il îo
SepÍermber 3t, 20n2"

Administration and Oversight 1

Tke Ci$ af Eøsl Fø[o AXto cøawercÍ[y direcl[y ødrninisters tfue Eøst pstro
Alro Mobility Fragrøwa

Methods to monitor performance and service quality (performaace
data, complaints/complements, surveys)

AM ønnliøl pøssenger swwey ís prepøredfor rke Cifii af East Fa[o ,4lto, A
GPS trøcking system is pravidec[ by FCA"

ó
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AthertonoBelmontoBrisbaneoBurlingameoColmaoDalyCityoEastpaloAltooFosterCítyoHalfMoonBayoHiilsboroughoMenlopark
MillbraeoPaciJicaoPortolaValleyop¿¿*oodCity"Sorg-nooSanCarlosoSanMateoosanMaleoCountyosouthsanFronciscoolv.oodside

Locan Tramspon.ûaúnom Senvices
Shuffine Fnognama

F.Y 20t XDØnz

Jurisdiction or shuttie route location:
Cí4., of Foster Ciqt - Connections Blue & Red Line Shuttles

Amount of funding requested:
865,û8û fwmdirug fon estiwnøted 82SS,7lI ønnaøl sewice exper¿se" Tltis includes a.

possible 2%fuel surcharge and promotíonal rnaterials.

Amount and source of matching funds:

Crfv C/C,{G SIMClI,A llotal Cost %o oll lloilal
tsXue lLine S 55,626 s 30.27s s24,325 s tf 0"226 46"9Ø/,
lRed n-ime s 63.329 $ 34"80s s27.3s0 s 125"484. $"24/@
lfotun $ f n8"gss $ 65"080 $5n"675 $ 235"7tt n00"0%
%o oflfofal 50"s% 27 "6a/" 2n.9ø/* 100"0%

contact person: Andra Lorenz - Fosten city N4anagemenú,amalyst
Fhone: (650) 286-32ns
Email:

R.eporting R.esponsibility
contact person: Nflichael stevensom - shuffine Frognarm Nlanagen

- Peni¡rsula lfnaffic Comgestion Relief ,Alniamce
Fhone: (65t) 588-8t70
Email:

555CountvCenter,5ùFloor,Redwoodciry,cA94063 PHONE: 650.59g.1460 F,qx:650,361.g221 ilpage
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APPN.N CA TI O NS T T R.E : T UN]D EXN S TNAI G PR@ "TE C TS

A. Service Ferformance (maximum of 50 points)

Frovide the following data for the past 12 months of service based on the definitions provided.
A lMicrosoft Excel Quarterly Report Form template is alúachedf,or providing the infonnation for
the calculations for questions 1 through 3.

1. Operating cost per passenger for prior 12 months (up to 15 points).
a. This measure is calculated by dividing all operuting costs by total passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data should be
provided separately for each route

The Foster Ci6t EIue Line Shuttle operüted o.l an average cost per po-ssenger of
84.29.

The Foster Ciry Red Line Shuttle operated at an average cost per pdssenger of 82.92.

2. C)perating cost per revenue hour for pnor 72 months (up to 15 points).
a. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (defined a.s time when the vehicle is
acíually in passenger service). Operating cost per revenue hour measures service
efficiency. The data should be provided separately for each route.

The Foster City Blue Line Shuttle operated at a cost per revenue hour of 864.60.

The Foster City Red Line Shuttle operated at a cost per revenue hour of $69.67.

555 County Center, 5ù Floor, Redwood City, CA 94063 PHoNE: 650,599. 1460 Fex: 650.361.822j
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MiÌlbraeoPacifcaoPortolaValleyo¡¿"¿*oodCityognrBrunooSanCarlosoSanMateoosanMateoCountyosouthsanFrãnciscoollood.sìde

3. Fassengers per revenue hour for pnor L2 months (up to 20 points).
à. Iiassengeis per revenue hour is calculated by dividing the total nuniber .lf

passengers by the total number of vehicle service hours. Fassengers per revenue
hour should be caiculated for each route.

The Foster Ci4t Blue Line SL¿utile transported an average 15.1 passengers per service
howr.

Tke Fosler Ciíy Red Line Shuttle Íransported an average 23.9 passengers per semtice
hour.

ts. Service Flan (up to 50 points)

1. Describe how the service was delivered for the prior L2 months and any proposed
changes for the new fun<iing period, including:

a. Service area (shovrz routes, if applicable, and destinations served)

555 county center,5üFloo¡, Redwood ciry, cA 94063 pHoNE: 650.599 t460 F¡,x: 650361,.g227
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AtherlonoBelmontoBrisbaneoBurlingameoColmaoDalyCityoEastPaloAltooFosterCityoHnlfMoonBayol¡¡¡¡tUoroutOoMenlopark
MillbraeoPaciJicaoPorlolaValleyop¿¿.oodCityoSorBmnoosanCarlososanMateooSanMeteoCountyosouthsanFranciscooWoodside

Th.e tsI"UE I"INE sh.uttle provides seruice hetween Bridgepointe Shopping Center
and Sea Cloud Park with a connection to the Red Line/SamTrans 251 route ai the
Foster Cily Recreation Center at 650 Shell BIvd. and at E. FIillsdale Blvd./Edgewcter
Blvd.

The R.EÐ Í.üVE shuttlefollows the SamTrans 251 route in ihe eastbound direciion,
stopping at the SamTrans bus stops from Hillsdale Shopping Center to Bridgepointe
Shopping Center. The service is desígned for passengers to utilize either seryice to
get to lheir destinations. This service is unique in that it enhances the exisling hourly
SamTrans setnice by providing scheduled 3}-rninute lteadways (251 or R.ed Line) in
the eastbound direction. It connects residenTs with the Hillsdale Caltrain Station. It
also allows riders to continwe from Bridgepointe to Hillsdale Shopptng Center with
tlte addition of an "express" line.

b. Does the shuttle serve a C,altrain station?

Ihe R.ed Line serues the Hillsdale Shopping Center with a stolt near W. Hitlsdale &
El Camìno Real. The stop is across the streetfrom the Hillsdale Caltrain Station.

c. Schedule (days, times, frequency)

The Blue Line operates Monday throwgh Friday (exclwding holidays) between tlte
hours of 9:30a and 3:30p with 3}-minute headways.

The R.ed Line operates Monday through Friday (excluding holidays) between the
hours of 9:45a and 5p with 60-minute headways in the eastbound direction. Wen
interlined with the existing SamTrans 2 5I , eastbound service operates on
approximately 3)-minute headways during most of the midday.

In April 201I, SamTrans made adjustments to a number of their routes including the
251. As a result, the Red Line was adjusted to continue the 3}-minute interlined
eastbound headways. Also, the express trip was shifted to after the driver's break in
Foster City due to the loss of parking locations in San Mateo. A slight additional
timing revision is planned for early FY I I/12 to allow a better rider connection with
Caltrain.

555 County Center, 5rh Floor, Redwoo d City, CA 94063 PHoNE: 650.599.1460 F¡x: 650 361.822'7
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C¡T.v/CouruTY ASSOCIATION oF GoVERNMEÌ{TS

op Saru Marpo Couruty

AthertonoBelmontoBrisbaneøBurlingameoColma"DalyCityoEastpaloAltooFosterCityoHalfMoonBayoHillsboroughoMenlopark
Millbraeõ Pacifcao PortolaVnlleyo ¡¿¿*oodCity" 5nr\*no o SanC rlos u SanMateoo SinMate-oCountyígou¡¡SanFranciscoo ll.oodside

Locan Tnamsporúaúaom Serviaes
Snnuúúne Fnognanaa

F-isaaü Yean åMn/zØnz

Jurisdiction or shuffle route location: Ciiy of Menio park

Amount of funding requested: ß107,937 to support three shuttle routes as deîailed below.

Estimated Operations Expense
Koule Toïal

Froposed Funding Source,{llocation
c/cAG City PCJPB

Midday Shutrle 156,000 78,000 78,000 0

I\4arsh R.d Shuttle 134,500 16,872 r6,873 100.875

Willow R.d Shutlle 105,000 13,725 13,I25 78,750

Totun $39S,S00 $]t07,937 $107,938 s1179,625

Contact person: Debbie Helming

Fhone: (650) 330-6773

Email: dahelming@menlopark.org

Shuttle project summary:

The Midday Sltuttle provides small bus service to the front door of destinations frequenîed by
seniors, such as shopping and medical destinations. (Jnlíke traditionalfixed-route sertice, the
bus drops passengers off at thefront door of Safeway and Macy's, instàad of requiring the
passenger to walk to the destinationfrom a bus on a major arterial. While the Middiy Shuttle
serttice is open to the general public, it is tailored to meet the needs af seniors. The h.ourty
headways are provided with two buses on weekdays between 9:30 am and 3;30 pm.

The Marsh Road Shuttle connects the Menlo Park Caltrain Station to major employment sites
along the Marsh Road corridor with stops at employers along Bohannon, Scot¡ Jefferson, and
Constitution.

The Willow Road Shuttle connects the Menlo Park Caltrain Station to major employment sites
including the Veterans Medical Center, Job Train, and employers along O'Briei, Adams Court,
and Hamilton Court.

555countycenre¡5thFloor,Redwood,ciTy,cA94063 pHoNE:650.599.1460 F,qx:650.361 g22j
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.4" Service lPerf,onrmance

Shuttie perforrnance indicators for the past i2-months of avaiiabie data show that the lVtenlo Fark
shuttle program is cost-effective as summanzed below.

Frevious Year: Apr l,20IA -\Ãar 31,201i Midday Marsh
'V/illow

()perating Daîa

Totai Operating Cost (Conh-actor Cost) $149,491 sr28,824 $ 100,709

Vehicle Service Hours 2,608 r,675 1,757

Fassengers 25,759 26,544 25,4-14.

F erfor manc e Indi c ai or s

Operating Cost Fer Passenger $s.80 s4..85 $3.e6

Operating Cost Fer Hour $57.33 $76.89 ss7.32
Fassengers Fer R-evenue Ilour 9.9 15.8 14.5

lE. Sercvice lPlan

Describe how the service was delivered for the prior 12-months and any proposed changes for
the new funding penod including:

à. Service area

Current route maps are included wÌth îhis application. There are no plans to aber any of
these routes at this time.

b. Does the shuttle serve a Calirain station?

Yes, all three shuttles seTre the Menlo Park Caltrain Station and will continue to do so.

c. Schedule

Current schedules are included with this application. There are no plans to alter any of
these schedules at this tíme.

d. Marketing

The City of Menlo Park has installed signage and information panels for aII three
shuttles. A 201 1/12 route and schedule guide will be published in June 201 t for all of the
shuttle routes. The City maintains a shuttle webpage with links to the most cutent
Marsh and lhillow Road Shuttle schedules posted on the Joint Powers Board website. A
promotional brochurefor the Midday Shuttle is regularly updated and distributed to the
community; a special bilingual mailer has also been produced to specifically reach out to
the residents of the Belle Haven neighborhood.

FaSe 2 
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C/CAG
Crry/CouNTy A.ssocrATIoN oF GovERNMET{TS

or S¿¡v M¿.rno CouNry

AthertonoBelmontoBrisbaneøBurlingameoColmaoDatyCityoEasrPaloAltooFosterCityo¡¡onroonBayoHillsboroughoMenlopark
MillbraeoPacifcaoPortolaValleyø¡¿¿*oodCítyo\onÙ*noosanCarlososanMateo"SanMatàoCountyog6u¡¡gonFranciscooll.oodside

Locafl Tnæmsporúatiom Senvnces Slnuffine Fnograma
FY Ztt n2Ðn2

Jurisdiction or shuttle route location:
City af,Redwood CirJÌ - Redwood Ci@ C{irmøte Bes'a Express Ow-Ðewlûrad Connrnwwi,uy
Sfuwtthe

Amount of funding requested:

867'735 fiinding fon estí.waated ß136,775 ørcy¿wøn senvice eryteusefor the Climate Best
Express Shuttle. The increase in requestedfunds is dwe to ihe annual vendor rate
increase and possible fwel surcharges.

Amount and source of matching funds:

Aiúy C/CAG lfotal Cosfi

Cni¡nate Best
Exmness (CIEX) $69,040 $67,735 $136,775

%o of lfotan 50"5% 49"50/, ft00.0%

Contactperson: Swsam Wkeeler - Afuy af Redtuood Ciqt
' M øw ag e rn e nt,4m ø ly sl ; E w ildi n g, n nf,r øs t r w cl w r e &. Tr @ru strt o rt øti o m

Fhone: (650) 780-7245
Email:

R.eporting Responsibility
Contactperson: Mickøet Stevenson - Feninswlø Trøffic Congestion R.etief Alliønce

- Skwttle Frogrøw Mønager
Fhone: (650) 5EE-8170
Email:

555 County Center, 5ú Floor, Redwood City, CA 94063 PHoNp: 650.599.1460 Fex: 650.361.g22'7 I I p a g e
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C/CAG
CITY/COUNTY .{ssoCIAT{oIN oF, GÔVER.}IIV{E}ITS

oF SÄN Marno Coururv

AlhertonoBelmontoBrisbaneoBurlingtmeoColmaoDallCityoEaslPaloAltooFosterCityoHalfMoonBayol¡¡¡¡r6ororrOoMenlopark
MillbraeoPaciflaoPortolaValleyop"¿*oodCity"5nnBrunoosanCarlosoSanMateoøSanMate-oCorntyigou¡¡sanFranciscool,l/oodsíde

AP P n" n CAT n 0 
^t 

s T 0 R E - F U ttr D EX n S T il\r G p R An E C 7r S

A. Service Ferformance (maximum of 50 points)

Frovide the following datã for the pasi 72 months of se-rvice based on the definiiions provided.
A Microsoft Excel Quarterly R.epofc Form template is affached for providing the information Íbr
the calculations for questions 1 through 3.

1 . Opera-ting e ost per passenger for prior 12 months (u-p to 1 5 points),
a. This measure is caTcúatedby dividing all operating costs by fotal passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operatíng costs and passenger data should bo
i:rovided separately r'or each route.

The Redwood City Climate Best Express tn Dernand Communifii Shutle operaieri ai
an average cost per passenger of 813.17 from April 2010 - March 201 I.

2. Operating cost per tevenue hou-r r"o,r pnar 12 months (up to f-5 points).
a. This measure is calculated by dividing all operating costs (as defined above) by

the total number of vehicle service hours (dcfined as time when the vehicle is
actually in passenger service). Operating cost per revenu-e hour measures service
efficiency. The data should be provided separately for each route.

The Redwood City Climate Best Express On Demand Community Shuttle operated at
a cost per revenue ltour of ß64.88 from April 20! A - March 201 I .

3. Fassengers per revenue hour for pnor 12 months (up to 20 points).
a. Fassengers per revenue hour is calculated by dividing the total number of

passengers by the total number of vehicle service hours. Passengers per revenue
hour should be calculated for each route.

The Redwood Cíty Climate Best Express On Demand Community Shuttle transported
an average 4.9 passengers per set-vice hourfrom April 2010 - March 201l.

555 Counly Center, 5h Floor, Redwood City, CA 94063 PsoN¡:650 599.1460 F¡.x: 650 361 g22j 2 | p a g e
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C/CAG
Crry/CouNTV,Assocr¿TxoN oF GovER.rNMtrNrs

oF S.aN Mareo Coururr¿

AtherlonoBelmontoBrisbaneoBurlingameoColmaoDalyCityoEastPaloAltooFosterCity"HalfMoonBay"Hillsborough"MenloParlc
MillbraeoPaciJicaoPortolaValley"RedwoodCityoganS*nooSanCarlosaSanMateooSanMateoCountyoSouthSanFranciscoolloodside

E. Service Flan (up to 50 points)

1. Describe how the service was delivered for the pnor 12 manths and any proposed
changes for the new funding period, including:

a. Service area (show rou-tes, if applicable, and destinaiions seffed)

lhe Climate Eest Express (CEX)
On Demand Communily Shuttle
sernes the general A'ITC X,feline
defíned area of south-eastet n
lì.edwood City as well as two likely
destinations ouîside the boundary.
Targeted ridership inciucies iow
income and transit dependen'r

farnilies as well as seniors arud

others with mobility impairments.
Due ro ilte expecîed tnake up of the
riderskip, a dtiver was seleciedl
that is bi-línguai speaking both
English and Spanish. Trips are
curcenily scheduled by the driver.

In the comíng fiscal year, îhe stakeholder
group will meet in early FY II/12 to díscuss
possible service enhancemenls wltich may
include:

o Combinationfixed/on demand routing to better serve the users;

" Implementing a part time call/dispatch center to replace driver self-dispatch
system, to better schedule user trips and potentially increase serttice
productivity (8261( included in request);

" Possible change in service days from Tuesday through Saturday to Monday
through Friday.

o Other seryice improvement ideas as recommended by the group.

b. Does the shuttle serve a Caltrain station?

The CBX is an on demand set'vice that frequently serves the Redwood City Caltrain
Station.

c. Schedule (days, times, frequency)

555 County Center, 5th Floor, Redwood City, CA 94063 PuoNe: 650.599 1460 F,qx: 650.361 822't
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C/CAG
CITY/COUhITY,A,SSoCIÄTnoN oF GOVERjYMEhITS

oF S,dN M,qrco CoUIr'TY

ÀthertonoBelmontoBríshaneoBurlingameoColmaaDalyCityoEastpaloAltooFosterCityoHalfMoonBayoHillsboroughoMenlopark
MíllbraeoPacifcaoPortolaValley"p¿¿roodCity"SnrS*nooSanCarlosasanMateooSanMateoCountyigor-r¡sanFranciscooLloodside

The R-edwood Ciry CBX Community On Demand Shuffle operates Tuesdo-y - Saiurday
beiween the hours of I0a - 5p, providing door-to-d,oor service primarily within the
MTC Lifeline defined serl)ice area. Because îhe Mid Point service operates in the
same Lifeline service ã.rea as the CBX sLtwttle, the CBX d-oes not service rhe Míd
Point Tecltnology Fark for rides destined io Sequoia Staîion/Caltrain during the
howrs îhe Mid Point shwttle is in operation.

d. I\4arketing (advertising, signage, schedules, etc.)

The Alliance" through its outreach efforts, prod.uces and distributes flyers tkai
provide shuttle rouîe and schedule informaîion. These flyers are distributed d.irectly
1o various cornmunily localions for other potenlial riders" on the shuttle bus, on lhe
Alliance's websíte, wwrN,.conu?tLúe.or"g. and ruirrored on the cilt's websiîe;
Redwoodcilt.org.

The Alliance markeli,t1., nlso includes ãgency decals on the shuttles thar include tlae
/1.otø¿> ^,/ -- ¡rtuLît€ route, the Allto,rtce's contact information for customer service
issues, and the funding agency logos. ?he Redwood City shuttles both hatte a unìque
brandíng iogo thaî is on the shuíiles and will be incorporated into markeing
materials in FY I l/12.

The Alliance oulreach staff also provides presentatíons about ihe shuttle service
program direcily ïo riders ihrough pre-aruanged meetings wíth the employer or
c o mmunily or g aniz ati on. .

e. Service provider

The operator ol the seruices is Parking Company of America Managemenî, LLC.
PCAM provides 24-passenge/, ADA accessible shuttles thqt meet CARB emissions for
a transit agency operated vehicle.

f. Administration and oversight

Vendor supentisors and Alliance staff monitor the drivers ensuríng consistent quality
of service. The Alliance is the point of contact for the rìdership and receíves
feedback regarding the sentice, and distributes feedback as necessary.

555 counry center, 5ú Floor, Redwood city, cA 94063 pHoNB: 650 5gg 1460 F¡x: 650.361.g221
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C/CAG
CITy/CouruTV ASSOCI,AT'ION oF GoVERNMENTS

op Sax M,arEo Coururv

AthertonoBelmontoBrisbaneoBurlingnmeoColmaoDalyCítyoEastpaloAltooFosterCityoHalfMoonBayoHillsboroughoMenlopark
MíllbraeoPacifcaoPortolaValleyop¿¿*oodCity"5nnÙ*noosanCarlososanMateoosanMatioCountyigou¡¡gonFrinciscoolVoodside

iloeaÏ TnanspontaÉlom Servnces
Shuúúle Progn"anm

F rsaal Year zAnUZAnz

Jurisdiction or shuttle route location:
Feninswlø Trøffic Camgestion ReÍief ,Llliønce - Sowtk Søra Frrønaøsca Employet"E,ARI1,
cøkraùn & Ferrry skwtttre nowtes af oys'rer Foimt &. utøÍa-Gnønd"

,A.mount of funding requested:

8120,0tt fwmdimg for es'rinraated 8828,245 ør¿r¿wøl sewice expemse"

Amou-nt arid source of 'rna-tcting funds:

Contact person: Mickøel SteveÍastn - Skt¿ttle Frogrøwa Mønøger
- Peninswlø Trøffic Comgestion Relief ,Alliøwce

Fhone: (650) 588-8170
Email:

555 County Center, 5b Floor, Redwood City, CA 94063 PHONE:650 599 1460 Fex: 650 361.g22j 1 | p a g e

Ø
€)

e

frl

tø

€g
LA

t<

qg

Ltri(,
(5

U
L)

N
= 

d-)gCL
EÉ

öi €2

tv)
-.à A)\Ð
l+ 'sr\HE>.@l> r^

ç4
e
U
d
e

E<

ñ
e
[=
c

OP tsAR.]I $7s.232 $91.208 $60.000 $234.440 28.31%
{JG tsARlI sts.232 s97 "208 $60,000 ff234.440 28.31%

OF Catr s52.790 s7 t.32s $n24"n x 5 14.99%
{.lG Can $52.190 s71.32s $124"r1s 14.99%

OP/IJG Ferrv $6, 1 34 $84,500 $20,500 $1 1 X"134 13.42%

Total $266.179 $194.4n6 s227.15t $120"000 $20"500 s0 $828.24s 100.00%
o/o of Total 32.14% 23.41% 27.43% 1.4.49% 2.48% 0.00% 100.00%
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C/CAG
CITV/CoL]NTY .ASsoCtrAT'Io¡q on GovrnNME}IT's

op'SaN Marno CotiNty

ÀthertonoBelmontoBrisbaneøBurlingameoColmaoDalyCityoEastPaloAltoo.FosterCityo¡¡oyroorBayoHillsboroughoMenlopark
MillbraeoPacif.caoPortolaValleyop"¿*oodCity"5nnÙ*nooSanCarlosøsanMateoasanMateoCountyosouthsanFranciscoolloodside

This grant was initially approved in 2004 to provide a financial guarantee, due to ã setnice-
funding imbalance. The grant paved the way for the Alliance lo take over rtnancial managemenî
of the six shuttles operating in South San Francisco from ilte cily. As a condition of this
guaro"ntee, tlte Alliance was asked îo implemeni a shuttle pass program îo encourage ernployer
parTicipo,tion, while still providing an GCCess mechanism for non-employer participating users.
The shutlle pãss program has been in place since Íhat time.

Should other funding sources increase or fuel surcharges come in at less than anticipated levels,
tltose adjustmenis will be reflected in nedwced C/CAG reimbursehnent neqaests.

.AP P [" I CAT n 0 ]\t S T 0 R.E - F W w D EXn STr n N G p R.On E C T S

,4.. Service Ferfonnance (maximurn of 50 points)

Frovide the following data for the past 12 months of service based on the definitions provided.
,4 lMicrosoft E¡ccel Quarterly R.epoú Form template is affached for providing the information for
the calcu.lations fur qulestions 1 thrcttgÍt3.

1" Operating cost per passenger for prior 12 months (up io 15 points).
a. This measure is calculated by dividing all operating costs by total passengers.

This includes contract costs (if applicable), maintenance, insurance, fuel and
administrative costs to the service. Operating costs and passenger data shouid be
provided separately for each route.

The Alliance - SSF Oyster Foint BAR.T Employer Shuttle operated at an average cosî
per passenger of $7.70 during the period April 2010 to March 201 l.

The Alliance - SSF Utah-Grand BART Employer Shuttle operated at an ayerage cost
per passenger of 89.73 during the period April 2010 to March 201 l.

The Alliance - SSF Oyster Point Caltrain Employer Shuttle operated at an average
cost per passenger of 87.03 during the period April 2010 to March 201l.

The Alliance -,S,SF Utah-Grand Caltrain Employer Shuttle operated at an average
cost per passenger of I I 0. I 7 during the period April 2 0 I 0 to March 2 0 I l.

The Alliance - SSF OP/UG BART/Caltrain Employer Shuttles operated at a
combined average cost per passenger of 88.52 during the period April 2010 to March
201 l.

555 County Center, 5th Floor, Redwood City, CA 94063 PHoNe: 650.599.1460 F¡x: 650 361 822'7 2 | P ,a g e
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C/CAG
CIT.Y/CO{.,¡ITY .A.sSoCIATioN oF GoVtrRj\MENTS

OF S,A-IY M,{TEO COUhITY

AthertonoBelmontoBrishaneøBurlingameoColmaoDatyCityoEastPaloAlfooFosterCityoHalfMoonBayoH¡¡¡"6oroufOoMenlopark
MíllbraeoPactfcaoPortolaValleyop¿¿roodCityognrBrunoosanCarlososanMateo"sanMatioCountyoSouthsanFrinciscoolVoodside

2- operating cost per revenue hour for pnot 12 months (up to 15 points).
a. This ineasure is calcu't¿teti by dividing aii opera-ring costs (as Cefineci above) by

the total number of vehicle service hours (defined as time when the r¡ehicle is
acfua77y in passenger señ/ice). Operating cost per revenue hour measures service
efÍiciency. The data should be provided separately for each route.

The Alliance -.ç,9F OP/UG BART/Calrrain Employer Shuttles operüted at a cosi per
revenue hour of 865.65 during the period April 2010 to March 201r.

3. Fassengers per revenue hour for pnor 12 months (up to 20 points).
a. Fassengers per revenue hour is calculated by dividing the total number of

passengers by the total number of vehicle service hours. Fassengers per revenue
hour should be calculated for each route.

The Allisnce -,ç,SF' Aystur Poinî EART Ernployer Shuitle rransporied an a-verage B.Z
passenget's per service hour during the period April 2010 to March 2Al I.

The Alliance -,S^çF Utah-Grand BART Employer Shuttle transported- an average 7.0
passengers per sewice kour during the period April 2010 to March 2011.

I'he Attiance - ^9^çF- 
Oyster Point Caltrain Employer Shuttle transported an Gvera.ge

9.4 passengers per servíce hour during the period Aprit 2010 ro Marcle 201 I .

The Allianc¿ - 5,9F Uah-Grand Caltrain Employer Shuttle transported an averüge
6.4'passengers per service howr during the period April 20i0 to March 20i L

The Alliance - ,S^9F AP/UG EAR.T/Caltrain Ernplol¡er Skuttles transported a
combined overage 7.8 passengers per service hour during the period April 2010 to
March 201L

555 counry cenrer, 5d'Fioor, Redwood ciry, cA 94063 puoN¡: 650 5gg 1,460 F¡x: 650.:,61 g22j
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CiCAG
Cmv/CouivI'V .ASSOCIATION o¡' GOVERNMET{T'S

oF Sd¡r Mxrso Courury

ÀthertonoBelmontoBrisbaneoBurlingameoColmaoDalyCityoEastPaloAltooFoslerCityoHalfMoonBayo¡7¡¡¡tUoroughoMenlopark
Millbrae"PacifcaoPorlolal/alleyop¿¿*oodCityoSnrBrunooSanCar[ososanMateooSanMaleoCountyøsouthsanFranciscooLl/oodside

B. Service Flan (up to 50 poinf.s)

1. Describe how the service was delivered for ihe prior 12'months and any proposed
changes for thc new funding period, including:

a. Serr¡ice area (show routes, iî applicable, and destinations sen/ed)

Ûysten lPoint E,AR.T

Tlte tyster Poinî route connects the SSF
BART station with the conlributing tyster
Poinl area employers in north-easTern SoutLt
San Francisco" The service is limed to serve
shifts ai participating companies. There is
also a limited counîer-commute option for
residents living al the Soutlt San Francisco
inarind near ilte Ûyster Poinl rouîe.

U'røk-Gnundl ßAIRT

The Utah-Grand rouie connecis rL¿e .95F
BART station with the contributing Utah-
Grand area employers in central
eastern/soulhern area of South San
Francisco.

650.599.1460 F¡x 650.361 822'7
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CiCAG
C¡tv/Couxrv .Assocr,qTroN oF GovERNMtrNTS

or'. Saw M¿reo Coururv

AtherlonoBelmontoBrísbaneoBurlingameoColmaoDatyCityoEastPaloAltooFosterCityoHalfMoonBayoHillsboroughoMenlopark
MillbraeoPacifcaoPortolaValleyop¿¿roodCityoSons*nooSanCnrlosoSanMateooSanMateoCountyogou¡¡SonFranciscooWoodside

0y s'a e n F o tna't A' øfu r øir¿

The Oyster Foint route connecis the SSF
Caltrain slation with the contributing Oysier
Foini area employers in norih-eastern South
San Francisco. The service is îírned îo serve
shijls at participating compãnies. There is
also a limited counter-cotnrnute optíon -ibr
residenls iiving at tlte South San Frcncisco
marinc near îhe tysler Foint rouie.

Utøk-Grønd CøMroúm

Tke Utale-G¡,anri rouîe con¡tecls ilae SSF
EART station with the contributing Utah-
Grant| area ernployers in cenlraÌ
eastern/southern area of Soufit San
Francisco.

tysfer Foint/Utak-Grand Fewy S kuttle

The new Oyster Point and (Jtah-Grand Ferry Shuttles are expected to begin operations during
Q3 of FY 11/12. They are tentatively planned tofollow the existing sertticeroutes connecting
participating employers with the new South San Francisco Ferry Terminal.

555 county center, 5th Floor, Redwood ciry, cA 94063 pHoNp: 650.599.1460 F,qx: 650361.g221
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Crry/Couxry AssocrarroN oF Govon¡vn¡aNrs

on S¡,r.¡ M¡,rno Couxry

Atherton . Belmont. Brisbane " Burlingame . Colma. Daly Cíty. East Palo Alto " Foster C¡ty. Holf Moon Bny. Hi|sborough.
Menlo Park'Millbrae' Pacifica 'Portola l/alley " p"¿*oo¿ Cily . San Bruno " San Carlos . San Mateo . San Mareo County "South

San Francisco . Iïtootiside

}lf.ay 20,2AlI

Ms. Marisa Raya
Regional Planner,
Association of Bay Area Governments
101 Eighth Sheet
Oakland, CA94607

Re: Response to Sustainable Communities Strategy (SCS) Initial Vision Scenario

Dear Marisa,

The CitylCounty Association of Governments of San Mateo County (C/CAG) has been
engaged with the twenty-one local communities in San Mateo County in reviewing the
SCS Initial Vision Scenario allocation of households and jobs to the year 2040 since its
release in March of this year. CICÃG supports the better integration of regional land use
and transportation planning called for in SB 375.We believe that the SCS process has
been positive in encouraging dialog between local governments and both ABAG and
MTC. Nevertheless, we also believe that some of the Initial Vision Scenario assumptions
are unrealistic upon which to build a more sustainable Bay Area and San Mateo County.

.Assume a Housing Growth of the Bay Area Historical Average (24 percent) -A
crucial limitation of the Initial Vision Scenario is that it assumes much higher housing
production (34%) than historical rates (24%). While housing production has been
depressed in San Mateo County as well as throughout the Bay Area for the past three
years, even as the housing sector recovers we do not anticipate that housing production
will even reach historical growth rates for the term of the SCS to 2040. Among the
reasons for this are the built-up nature of San Mateo County's urban and suburban areas,
the desire of San Mateo County residents to preserve open space for environmental and
recreational purposes, and community concerns about the impacts of growth (traffic,
schools, public services, natural resources) that make higher growth rates problematic in
many areas of San Mateo County. The contemporary development entitlement process
reflects these concerns and realities. Consequently, even reversion to the historical
growth rate in the future will be a challenge.
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these areas. fn our view, these cities, specifically Redwood City and Daly City, should
not be assigned growth outside of their municipal boundaries.

Recommendation: It is requested that ABAG staffworkwith the County of San Mateo
and the cities to accurately allocate housing in these areas.

C/CAG appreciates your efforts and those of your regional agency colleagues at both
ABAG and MTC toward a more sustainable B,ay Area. we do urge, howwer,that
significant adjustments be made to the Initial Vision Scenario as it pertains to San Mateo
County in response to the comments that you have received from our local governments
as well as the comments we have provided. C/CAG endorses the specific verbal and
written comments provided to ABAG to date from all of our local iommunities,
including Daly city, San Bruno, East palo Alto, Redwood City, the City of San Mateo,
San Mateo County, Burlingame, Menlo Park, Hillsborough, Colma, South San Francisco,
Belmont, and Brisbane.

We look forward to continuing our constructive collaboration with ABAG and MTC as
the Bay Area plans for a more sustainable future.

Sincerely,

fuchard Napier
Executive Director
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