
C/CAG
Crrv/CouNrv AssocIATIoN or GovnnnMENTS

or S¡r.l MATEo Couxrv

AlhertoneBelmontcBrisbanecBtrlingamecColma.DalyCitycEastPaloAlto.FosterCiq,cgo6roonBay.HillsboroughcMenloPark
Millbrae.PacifrcaoPortolaValleyop¿¿.oodCityc5onBruno.SanCarloscSanMateocSanMateoCounty.SouthSanFrancìscocll'oodsìde

BOARD MEETING NOTICE

MeetingNo.261

DATE: Thursday, October 70,2013

TIME: 6:30 P.M.

PLACE: San Mateo County Transit District Office
1250 San Carlos Avenue, Second Floor Auditorium
San Carlos, CA

PARKING: Available adjacent to and behind building.
Please note the underground parking garage is no longer open.

PUBLIC TRANSIT: SamTrans
Caltrain: San Carlos Station.
Trip Plann er http.,l hransit.5 1 1 .org

**{<{<****************************{<***{<********{<{<****t<{<*r<***************

1.0 CALL TO ORDER/ ROLL CALL

2.0 PLEDGE OF ALLEGIANCE

3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
Note: Public comment is limited to two minutes per speaker.

4.0 PRESENTATIONS/ANNOUNCEMENTS

5.0 CONSENT AGENDA

Consent Agenda items are considered to be routine and will be enacted by one motion. There
will be no separate discussion on these items unless members of the Board, staff or public
request specific items to be removed for separate action.

5. 1 Approval of the minutes of regular business meeting No. 260 dated September 72, 2073 .

ACTION p. I
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6.0

6.1

5.2 Review and approval of two MOUs with Strategic Energy Innovations for Climate Corps Bay
Area Fellows, Kelly Harrison and Erica Kudbya, for an amount not to exceed 522,700 each (for
a total of $45,400), for calendar year 2074. ACTION p. 9

NOTE: All items on the Consent Agenda are approved/accepted by a majority vote. A request must
be made at the beginning of the meeting to move any itemfrom the Consent Agenda to the
Regular Agenda.

REGULAR AGENDA

Review and approval of C/CAG legislative policies, priorities, positions, and legislative update.
(A position may be taken on any legislation, including legislation not previously identified.)

ACTION p. 23

Review and approval of the call for projects guidelines and application for the C/CAG Priority
Development Area (PDA) Planning Program. ACTION p. 29

6.3 Review and approval of an appointment to fill one vacant seat (Public) on the Resource
Management and Climate Protection Committee (RMCP). ACTION p. 47

Review and approval of Resolution 13-33 adopting the FY 13-14 C/CAG Investment Policy.
ACTION p. 53

INFORMATION p. 81

6.2

6.4

6.5

7.0

7.1

7.2

7.3

8.0

9.0

Receive a presentation on C/CAG's FY 12-13 Highlights.

COMMITTEE REPORTS

Committee Reports (oral reports).

Chairperson's Report

Boardmembers Report

EXECUTIVE DIRECTOR' S REPORT

COMMUNICATIONS - Information Only

Copies of communications are included for C/CAG Board Members and Alternates only. To
request a copy of the communications, contact Nancy Blair at 650 599-1406 or
nblair@co.sanmateo.ca.us or download a copy from C/CAG's website - www.ccag.ca.gov.

Letter from Sandy'Wong, Executive Director, C/CAG to Sheila Jordan, Superintendent,
Alameda County Office of Education, dated 9124113. RE: Support of Alameda County Office
of Education application for the National Science Foundation Advanced Technological
Education Grant.
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p. 83



1O.O ADJOURN

Next scheduled meeting: November 14,2073 Regular Board Meeting.

PUBLIC NOTICING: All notices of C/CAG Board and Committee meetings will be posted at
san Mateo county Transit District office, 1250 san carlos Ave., san carlos, cA.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular
board meeting are available for public inspection. Those records that are distributed less than 72 hours
prior to the meeting are avallable for public inspection at the same time they are distributed to all
members, or a majority of the members of the Board. The Board has designated the Cityl County
Association of Governments of San Mateo County (C/CAG), located at 555 County Center, 5th Floor,
Redwood City, CA 94063, for the purpose of making those public records available for inspection.
The documents are also available on the C/CAG Internet Website, at the link for agendas for upcoming
meetings. The website is located at: http: I lwww. ccag. ca. gov.

NOTE: Persons with disabilities who require auxiliary aids or services in attending and participating
in this meeting should contact Nancy Blair at 650 599-1406, five working days prior to the
meeting date.

If you have any questions about the C/CAG Board Agenda, please contact C/CAG Stctff:

Exeantive Director: Sandy Wong 650 599-1409
Administrative Assistant: Nancy Blair 650 599-1406

FUTURE MEETINGS

C/CAG Board - SamTrans 2"d Floor Auditorium - 6:30 p.m.
Resource Management and Climate Protection Committee (RMCP) - 155 Bovet Rd, Ground Floor 2PM.
NPDES Technical Advisory Committee - Oak Room, San Mateo Library - 10:00 a.m.
CMP Technical Advisory Committee - SamTrans, 2od Floor Auditorium - 1 : l5 p.m.
Stormwater Committee - SamTrans, 2"d Floor Auditorium - 2:30 p.m.
Bicycle and Pedestrian Advisory Committee (BPAC) - Conference Room C, San Mateo City Hall -
7:00 p.m.

Administrators' Advisory Committee - 555 County Center, 56 Fl, Redwood City - Noon
CMEQ Committee - San Mateo City Hall - Conference Room C - 3:00 p.m.
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BO.A,RD MEETING MINUTES

Meeting No. 260
September 12,2073

I.O CALL TO ORDER/ß,OLL CALL

Chair Grotte cal1ed the meeting to order at 6:35 p.m. Rol1 Call was taken.

Elizabeth Lewis - Atherton
Terryr-O' Conneil - Brisbane (7 :I9)
Michael Brownrigg - Burliagame

. Joseph Silva - Colma (6:37)
Ruben Abrica - East Palo Alto
Arl Kiesel - Foster City
Rick Kowalczyk- Half Moon Bay
J Benton - Hillsborough
Peter Ohtaki - Menlo Park
Wayne Lee - Milibrae
MaryAnnNihart - Pacifica
Jeff Aalfs - Portola Valley (6:35)
Alicia Aguirre - Redwood City
Bob Grassilli - San Carlos
Brandt Grotte - San Mateo
Pradeep Gupta - South San Francisco

Absent,
Behnont
Daly City
San Bruno
San Mateo County
Woodside

Others:
Sandy Wong, Executive Director C/CAG
Nancy Blair, C/CAG Staff
Lee Thompson, C/CAG Legal Counsel
Tom Madalena, C/CAG Staff
John Hoang, C/CAG Staff
Jean Higakí, C/CAG Staff

ITEM 5.1
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Matt Fabry, C/CAG Staff
Dave Carbone, C/CAG Staff
Wally AbrazaTdo, C/CAG Staff
Parviz Mokhtari, CiCAG Staff
Scott Hart, Jennifer Stuart, PG&E
Jim Bigelow, Redwood CitylSanMateo County Chamber, CMEQ Member
John Bliss, SCI Consulting Group

3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

C/CAG's Executive Director inhoduced C/CAG's new staff member,'Walter (Wally)
Albrazado, 

'Wally's 
position is Transportation Program Specialist.

4.0 PRESENTATIONS/ANNOLINCEMENTS

4.1 Update on the implementation of the SanMateo County Smart Corridor project.

Parviz Mokhtari, Project Manager, provided an update on the status of the Smart Corridor
project, and answered questions from the Board.

5.0 CONSENT AGENDA

Board Member Lee MOVED approval of ltems 5.1,5.2,5.5, and 5.6. Board Member Aguine
SECONDED, MOTION CARRIED 15-0.

5.1 Approval of the minutes of regular business meeting No. 259 dated August 8, 2013.
APPROVED

5.2 Review and accept Quarterþ Investnent Report as of Jrme 30, 2013
APPRO\rED

5.5 Review and approve the appointrnent of John Fuller from the City of Daly Cityto fiIl a vacant
seat on the Congestion Management Program Technical Advisory Committee (CMP TAC)

APPROVED

5,6 Review and approval of waiving the C/CAG procwement process and authorizing the

Executive Director to execute an agreement between Andrea Pappajohn and C/CAG for the
San Mateo County Energy'Watch, school ensrgy benchmarking project for an amount not to
exceed $12,500 through calendar year 2074. APPROVED

Items 5,3 and 5.4 were removed from the Consent Calendar agenda.

5.3 Review and approval of Resolution 13-28 authorizing the C/CAG Chair to execute a fi-rnding

agreement with the County of San Mateo for C/CAG to receive up to $155,500 for a limited
term Countywide Pedeshian and Bicycle Coordinator position for FY 201312014 and

FY 201412015, APPROVED

555 couNTy crNreR,5lH Ft-ooR, R¡rwoo¡ ctw,CA94063 P¡toNe: 650.599.1420 F¡¡:650.361.8221
ww\v ccag.ca gov

-2-



5.4 Review and approval of ResoluionT3-29 authorizing the C/CAG Chair to execute a funding
agreement with the San Mateo County Transit District for C/CAG to receive up to $65,000 for
a limited terrn countywide Pedestrian and Bicycle Coordinator position for FY 201312014 aú
FY 20T412015. APPROVED

The costs are combined for two years for one position. The costs are $155,500 from the

County, $65,000 from SamTrans, and approximately$77,000 from C/CAG. This is for salary,

b enefits, and miscellaneous empioyee-related exp ens es.

Board Member Lewis MOVED to approve Items 5.3 and 5.4. Board Member Nihart
SECONDED. MOTION CARRIED 16.0

6.0 REGULAR AGENDA

6.1 Review and approval of C/CAG legislative policies, priorities, positions, and legislative update.
(A position may be taken on any legislation, including legislation not previously identified.)

APPROVED
The Legrslation Committee met at 5:30 on9172112. There was no quonrm, therefore, the

Committee did not take action on any items.

Staff provided interesting notes and tidbits about bills coming up at the end of the session for
the year.

AB 162 - no movement

AB 188 - no movement

SB 56ó - had signifi.cant opposition, lvas amended significantly and tumed into a

two-year bi11.

SB 391 - got big opposition from the Realtors, turned into two-year biil
SB 371 - got shelved

SB 743 - not sure if it will move forward. or not

SCA 4 & - Not expected to move forward this year will probablytum into a

SCA 8 two-year bil1.

Hearings were held on water bonds that were put before both houses:

Covered frrnding for above ground storage of ground water

Funding for recycled water systems

Rewarding folks for conservation

Stormwater Management update :

- Legislative Counsel's opinion is that C/CAG's authority as a Joint Powers Agency (JPA)
does not provide taxation authority, therefore legislation would be required to enable

C/CAG to pursue a special tax ot property-related fee.

555couNTycgNrrn,5'HFLoon"Rrowoopcrw,CA94063 Puoue: 650.599.1420 Fnx:650.361.8227
wwv.ccag.ca.gov

-3-



- C/CAG staff continues to pursue enabling legislation; however, it is unlikely CiCAG will
be able to get Legislation out of the legislature prior to the end of session deadline on
September 12.

- C/CAG does have an existing vehìcle (AB 418) allowing C/CAG to continue pursing
authonzalion in early 2014.

- C/CAG could add an urgency clause to the bill to the Governor's desk by February. This
requires a2l3 vote in both houses. If passed, this would enable C/CAG to stay on schedule
of placing an inítiative before voters or properfy o.lvners in the mid-2014.

No action taken.

6.2 Review and approval of the revised c/cAG By-Laws. AppRovED

Legal Counsel noted the Ad Hoc Committee worked veryhard, and tried to make sure the By-
laws mirrored the Joint Poìnts Agreement (JPA),

On Page 47,Page 3 of the by-laws, Section 5, there is some language that should not be in
there. This language has been removed.

A handout referencing ltem 6.2, was distributed to the Board. This is a clean copy, not redlined.
This is the copy staffis asking the Board to approve. There is one change, Page 47, Article 3,
Section 6, addresses the withdrawal of the member agency. There was a discussion in the
committee, as to why September 30? The dates were changed. After reviewing the JPA, the
date of September 30 tracks the JPA. Rather than revise Section 6, it should remain the way it
was originally.

The handout includes the original language for Section 6, The handout ìncorporates all the
changes in the redlined document, except for that date in Section 6. The date remains
September 30.

Staff recommends approval of the corrected handout that was presented to the Board at the
meeting.

Legal Counsel asked that a Special Vote be taken. One of two of the provisions requires a
special vote.

Brandt MOYED that C/CAG approve Resolution 73-32 to revise the C/CAG By-1aws, that
being the revised and clean copy that was placed at the Board Member's Station referenced as

Item 6.2. Board Member Nihart SECONDED.

A Super Majorify Vote was taken by roll ca1l. MOTION CARRIED 16-0. Results: 16
Agencies approving. This representsT6Yo of the Agencies representing6T% of thepopr,rlation.

6.3 Review and approval of the Draft2073 Congestion Management Program (CMP) and
Monitoring Report and authorize its release for distribution and comments, APPROVED

Staff gave an overview of the CMP.
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6.4

'With 
the Board's approval, the next step will be for staff to release the document for public

comment for 30 days. Staff will bring the CMP back to the Board for adoption at ths
November 2013 meeting,

Board Member Aguirre MOVED to approve ltem 6,3. Board Member Benton SECONDED.
MOTION CARRIED 16.0.

Presentation on Potential Countylvide Funding hitiative: Funding Needs Analysis and

Funding Options Report. INFORMATION

John Bliss, SCI Consulting Group, gaye apresentation on the Funding lritiative and Funding
Needs Analysis,

Staffwill bring finalized reports on the three tasks back to the Board at the November meeting.

6.5 Approval of Resolution 13-31 approving the Proposed 2014 State Transportation Improvement
Program (STIP) for San Mateo County and also authorize the C/CAG Executive Director to
negotiate with the Metropolitan Transportation Commission (MTC) and California
Transportation Commission (CTC) to make modifications as necessatv.
(Special voting procedures apply).

Board Member Lee MOVED to approve Item 6.3. Board Member Aguirre SECONDED.
NIOTION CARRIED 16-0.

A SuperMajorityVotewas takenbyroll call. MOTION CARRIED 16-0. Results: 16

Agencies approving. This repres ents 7 6Yo of the Agencies representin g 67% of the population,

Review and approvai of staff recommendation on the proposed High'way Relinquishment Study
for SR 82 El Camino Real/lvlission Street. APPROVED

The Relinquishment Study does not require funding from C/CAG because funding is being
sought from MTC. The Grand Boulevard Initiative (GBI) has representation along the entire
corridor from the jurisdictions. If there is a desire from the GBI to do the study, and if there is
another agency that is willing to fund it, C/CAG does not need to take a position regarding the
study. The study is totally voluntary and is not any type of state mandate.

Staff recommendation is for the C/CAG Board to not take any position on the study, and to
refer it back to the GBI for that decision.

Board Member Brownrigg MOVED to approve staff recommendation to take no position,
Board Member Aguine SECONDED.

Board Member Lewis MOVED for C/CAG to join with the VTA and support the MTC funding
suryey to give C/CAG more information. Board Member Aguirre SECONDED.

Vote was takenbyroll ca1l. MOTION FAILED 5-9-2. Board Members Lewis, Kowalczyk,
Aguirre, Grassilli, and Gupta voted to approve. Board Members O'Connell, Brownrigg, Silva,
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Abrica, Benton, Ohtaki, Lee, Aalfs, and Grotte Opposed. Board Mernber Nihart and Kiesel
abstained.

Board Membff Ohtaki asked to remake the MOTION to approve staff recommendation to take
no position. Board Member Brownrigg SECONDED. MOTION APPROVED I3-I-2. Board
Member Grassilli Opposed. Board Member Nihart and Kiesel abstained.

6.7 Review and approval of prefunding the C/CAG actuarial liability of other post-employment
benefit (OPEB) at $184,359. APPROVED

The Finance Comrnittee made a recornmendation to prefund the Actuarial Accrued Liability at

$184,359,00.

Board Member Ohtaki MOVED approval of the staff report r,vith a guidance that staff will
come back with a recolnmendation or analysis on what vehicle to invest in. Board Member
Grotte SECONDED, MOTION CARRIED 16-0.

7,0 CONTMITTEE REPORTS

7.7 Committee Reports (oral reports),

None.

7.2 Chairperson's Report

None.

7.3 BoardmembersReport

None.

8.0 EXECUTITE DIRECTOR'S REPORT

9.0 COMMTINICATIONS - Information Only

Copies of communications are included for C/CAG Board Members and Alternates only. To
request a copy of the cornmunications, contact Nancy Blair at 650 599-1406 or
nblair@co.sanmateo.ca.us or download a copy from C/CAG's website - vv1.\,r,i/.ccag,ca.gov.

9.1 Letter from Brandt Grotte, C/CAG Chafu, to The Honorable Darrell Steinberg, Califomia State
Senate, Presídent pro Tempore, dated 818/13. RE: Letter supporting the nomination of
Mr. Brian Ke1ly as Secretary of the newly created Califomia State Transportation Agency.
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9.2 Letter ûom Brandt Grotte, CiCAG Chair, to All Counciþersons of San Mateo County and
Members of the Boa¡d of Supavisors, All City/Cor:ntyManagers, dated 914113: RE: C/CAG
Committee Vacancies for Eiected Ofñcials.

1O,O ADJOURN

The meeting adjounred at 8:55 p.m. inmemory of those wÏo perished on Septernber 11, and for
thoso v/ho have been put in hamr's way to address the situation.
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C/CAGAGEI{DA REPORT

Date: October 70,2013

To: CitylCountyAssociatíon of Govemments, Board of Directors

tr'rom: SandyV/ong, Executive Director

Subject: Review and approval of two MOUs with Strategic Energy Innovations for Climate
Corps Bay Area Fe1lows, Kelly Hardson and Erica Kudbya, for an arnount not to
exceed 522,700 each (for atotal of $45,400), for calendæyear2074.

(For further information contact Sandy Wong at (650)599-1409 or Kim Springer
at (650)599 -1412)

RECONTMENDATION

Review and approve of two MOUs with Strategic Energy Innovations for Climate Corps Bay
Area Fellows, Ke1ly Harrison and Erica Kudbya for an amount not to exceed 522,700 each (for a

total of$45,400), for calendar year2074,

FISCAL IMPACT None

SOURCE OF FI]NDS

This agreement for services for the San Mateo County Energy V/atch (SMCEW) program is paid
for under the C/CAG - PG&E Local Govenrment Partnership (LGP) agreement.

BACKGROUND/DIS CUS S ION

San Mateo County Energy'Watch (SMCEW) is a LGP betr,veen C/CAG and PG&E and is
managed and staffed by RecycleWorks, a program of the Counfy of San Mateo.

For the last three years, the SMCEW program has leveraged an AmeriCorps program
administered by Bay Area Community Resources, which places members into loca1 govemments

and nonprofits in the Bay Area region.

The C/CAG SMCEW program has leveraged this program since September 2010, beginning with
Lisa'Wan, then William Klein and, most recently Samir Dhebff and Bjorn Griepenberg u/ere

hired Septemb et 2012. With an expanded scope of work for the 2013-14 SMCEW program
cycle, working in the public schools sector throughout San Mateo County, the SMCEW.

The MOUs for Kelly Harrison and'Erica Kudbya are provided for your review as an attachment

to this staff report. MOUs will be executed, subject to approval by iegal counsel.

-9-
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Staff believes that other loca1 goveürmmts may be interested in this program and SMCEW staff
would be happy to orsaûize a presentation to other interested organizations.

Á.TTACHMENTS

. SEI CCBAMOU forKellyHarrisou
¡ SEI CCBAMOU forErisa Kudbya
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Memorandum of Understanding GVIOID befween
Strategic Energy fnnovations and The Cify and Counfy Association of Government of San

Mateo Counfy (C/CAG)
Sept. 1, 2013 - Aug.30,2074

SIIBJECT: Climate Corps Bay Area Fe11ow

This MEMORANDI-IN{ OF LTNDERSTANDING is herebymade and entered into by and
between Strategic Energy Innovations, hereinafter referred to as SEi and the C/CAG hereinafter
refered to as "Host Agency''. Collectivel¡ SEI and the C/CAG are hereinafter refen'ed to as the
'?arties." The individual to whom this MOU applies is Kelly Harrison, hereínafter referred to as

"Fellow" or broadly as one individual of "Fellows".

ARTICLE I _ BACKGROTIND AND OBJECTN1ES

SEI is collaborating with public, non-profit, and for-profit orgarizations in the San Francisco
Bay Area to recruit, trail, and place Fellows with Host Agencies where they r,villbe provided
with experiential leanring opporlunities as they assist in implementing climate change resiliency
programs. The Fellows' term of service, without extension, is from Sept. 27th, 2013 to July 31st,
2074. 

'Whi1e 
participating in Climate Corps Bay Area and without extension of the tenrr of this

MOU, Fellows will complete 1700 hours. Dwing their tenn of service, Fellows wili implement
prograrns that provide significant professional development experience through the
implementation of climate resiliency projects. Fellows will devote approximately 80% of their
time to experiential leaming activiiies, and up to 20o/o of their time to specific training (both with
their Host Agency and with CCBA staffl. If a Fellow is unable to complete their full 1700 hours
by July 31st due to any unfoteseerì circumstances during their term they may, at the discretion of
SEI and the Host Agency, be allowed time to complete their hours at the Host Agency, or at
another approved agency where there are service opportunities available.

The mission of Climate Corps Bay Area is to deliver a Fellowship program that provides
professional development opporh:nities for emerging climate protection ieaders through
implementation of climate change resiliency projects with iocal governments, non-profits and
for-profit businesses (Proj ect). CCBA Fel1ows,

¡ Receive unparalleled experiential learning opporlunities tbrough placements with
regional climate protection leaders,

. See first hand how to address climate change by implementing assessment, education,
and mitigation projects that have measurable benefits.

. Build critical real-world project management skills as they measure, track, and report
outcomes to community partners.

Fellows participate in a comprehensive training program that gives an overview of climate
change issues, strategies for tackling climate change and approaches to building community
resiliency in C alifornia.
The Parties will work in partnership to promote the MOU, and its benefits to the Project and
cornmunity at large.
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ARTICLE II _ STATENIENT OF PROJECT ACTTWTIES

Though Ciimate Corps Bay Area, SEI agrees to:
o Recruit and assist in selection of a CCBA Fellow for a commitment of 1700 hours over a

period of 10 months.
¡ Trai¡ and support Fellow with a comprehensive training prograrn that includes a training

manual, a multi-day orientation led by art array of experts, monthly trainings, a mid-year
2-day retreat, and two Professional Development Assessment reviews.

o Work with the Host Agency to develop a specific Feliowship Scope for specific Host
Agency initiatives that aligns .,vith CCBA goals and defines the Training Plan for the
Fel1ow.

o Provide assistance in defining and deveioping metrics for the Fellow to measure and

track the progress of project ãctivities thròughout their Fellowship,
. Provide monthly follow-ups to review progress with Site Supervisor and Fellows.
o Define and implement any corrections to Fellow's plan determined to be necessary based

on feedback collected from Fellow and Host Agency,

Host Agency agrees to:
¡ Provide one to three specific climate resiliency initiatives that its Feliow can work on

during his/her term of service.
o Initiatives must be well-defined, approved for implementation and include

specifi c learning obj ectives.
o Host Agency will work with SEI to finaTize a mutually agreed-upon Fellowship

Scope no later than i month after the Fellow arrives on síte.

r Assign a Site Supervisor who wi1lbe available to meet at least weekly with the Feliow
for one-on-one project meeting time, coordinate other neccesary staff supervision needed

for successful implementation of the Fellowship Scope, gather and report on in-kind
supervisory hours (at least 15 hours/month) across all reievant staff within the
or ganizafion r,vith F eliow.

. Support Fellow to complete monthly reporting to SEI indicating whether progress is
being made on the initiatives.

o Provide feedback onProgram andFellow effectiveness.
o Two times a"year, fill out and submit a Professional Development Assessment to

provide feedback on Fel1ow activities.
o Participate in program wide-confffence calls to discuss program progress.

o Respond to Host Agency feedback surveys as requested.
¡ Attend or send a representative to Partner Orientation.
. Only hire Fellow to work part-time in program or service area unrelated to SEI

community service programs; Agency may not hire the Fellow for like projects until and

unless Fellow completes hislher entire program year of service.
o Refrain from using the Fe11ow for displacement of a host agency employee.
o Allow SEI to share results from this program through grant reporting and other means as

SEI deems appropriate.
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o P¡ovide program-'wide support through either
o Delivery of at least 1 all-day training event for all Fellows or
o Parlicipation in an advisory committee quarterly for 2 hours.

ARTICLE III - TERM OF AGREEMENT

This MOU will become effective on the date of final signature and shall continue in fu11 force
and effect through Aug. 30, 2074,un1ess earlier terminated or extended. Host Agency funds are
committed to all program expenses, including prograrn costs for recruitment and training
deveiopment prior to the Fellow's start date, Fellow stipends, benefits, training, and ongoing
programatic costs, In the event that this MOU is terminated prior to Aug. 30,2014, a
reimbursement will be issued for unspent Agency funds, based on a 10 month spend down that
equates to rougúly $95/day for 327 days between october 7 ,2073 - Aug. 30,2014.

The Host Agencymay, with approval from SEI and Fellow, extend the term of this MOU in
increments of two weeks, with notice to SEI by May 7,2074. The extension wi11be based on a
cost scheduie for additional hours as follows:

2 weeks - $650.00 for an additional 57 hours
4 weeks - $1,500,00 for an additionai 131 hours
6 weeks - $2,350.00 for an additional205 hours
8 weeks - $3,200.00 for an additional 2i9 hours

ARTICLE fV _ KEY OFFICIÄLS

The individuals listed below are identified as key persormel considered essential to the project
being perforrned under this Memoraridum of Understanding:

For S*E_I

Job Title:
Name:
Address:

Phone Contact:
Email Contact:

For Host Agenc)¡:
Job Title
Name
Address
Phone Number
Email Contact

Exectutive Director, SEI
Cyane Dandridge
899 Northgate Dr. Suite 410
San Rafael CA94903
4t5-507-2184
cyane@seänc.org

Resource Conservation Programs Manager, County DP\ /
Kim Springer
555 Counfy Center - 5th Floor, Redwood Cit¡ CA 94063
(6s0) s99-1412
ksprinqer@smcsov.orq

No change in key officials will be made by either SEI or Host Agency without written
notification thirty days in advance of the proposed change. The notification will include a
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justification in sufficient detail to permit evaluation of the impact of such a change on the scope

of work.

ARTICLE V _ PAT'I\{ENT

Host Agency will provide SEI with $19,500 to support the implementation of the program. Host
Agency will complete each of two payments within 30 days of receiving invoices. The invoices
wi1l be dispersed according to the following schedule:

o hvoice 1:

o Due: November 7,2013
o Amount: $9,750

o Invoice 2:

o Due: Marchl,2014
o Amount: $9,750

. Invoice 3:

o Due: July I,2014
o Amount: To be determined, based on cost and additional hour schedule in Article

III - Term of Agreement, for Host Agency extensìon of Fellow service.

ARTICLE \¡I - TERMS

It is mutually agreed by all Parties to this MOU that:

r hr the event that aParty no longer approves implementation of any of the provisions
referenced in this MOU, the individual Parties agree to promptly confer to determine
what, if any, modifi.cations to tbjs MOU should be made to address the issue(s) of
concem.

r In the event that a Party no longer desires to be a part of this MOU or any
modification(s), then the individual Party in their sole discretion may terminate this
MOU.

r Written notice must be provided by the Party desiring to terminate this MOU at least
thirty days prior to termination.

o Each Party agrees that it wil1be responsible for its own acts and the results thereof and

shal1 not be responsible for the acts of the other Parly and the results thereof. Each Party,
therefore, agrees that it wiil assume all risk and liability to itself its agents or ernployees,
for any injury to persons or property resulting in any manner from the conduct of its own
operations, and the operation of its agents or employees under this MOU, for any loss,

cost, damage, or expense resulting at any time from any and. all causes due to any act or
acts, negligoncs, or the failure to exercise proper precautions, of or by itself or its agents

or its own employees, while occupying or visiting the premises under and pursuant to the
MOU.
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Memorandum of Understanding CMOÐ between
Strategic Energy Innovations and The City and Counfy Association of Government of San

Mateo Counfy (C/CAG)
Sept. 1, 2013 - Aug. 30, 2014

SUBJECT: Climate Corps Bay Area Fellow

This MEMORANDUM OF TINDERSTANDING is herebymade and entered into by and
between Strategic Energy lnnovations, hereinafter referred to as SEI and the C/CAG hereinafter
referred to as "Host Agency". Collectivel¡ SEI and the C/CAG are hereinafter referred to as the
"Parties." The individual to whom this MOU applies is Erica Kudbya, hereinafter referred to as

"Fellow" or broadly as one individual of "Fellows".

ARTICLE I _ BACKGROI]ND AND OBJECTr\rES

SEI is collaborating withpublic, non-profit, and for-profit orgatizations in the San Francisco
Bay Area to recruit, train, and place Fellows with Host Agencies where they will be provided
with experiential learning opporlunities as they assist in implementing climate change resiliency
programs. The Fellows' term of service, without extension, is from Sept. 27th, 2013 to July 3lst,
2074..Whi1e participating in Climate Corps Bay Area and without extension of the term of this
MOU, Feliows will complete 1700 hours. During their term of service, Fellows wiii implanent
programs that provide significant professional development experience through the
implementation of climate resiliencyprojects. Fellows wili devote approximately 800/o of their
time to experiential learning activities, and up to 20o/o of their time to specifìc training (both with
their Host Agency and with CCBA staff). If a Fellow is unable to complete their ful1 1700 hours
by July 31st due to any unforeseen circumstances duríng their term they may, at the discretion of
SEI and the Host Agency, be allowed time to complete their hours at the Host Agency, or at

another approved agency where there are service opportunities available.

The mission of Climate Corps Bay Area is to deliver a Fellowship program that provides
professional developrnent opporlunities for emerging climate protection leaders through
implementation of climate change resiliency projects with 1ocal govefirments, non-profits and
for-profit businesses (Proj ect). CCBA Fel1ows,

. Receive unparalleled experiential leaming opporlunities through placements with
regional climate protection leaders.

¡ See first hand how to address climate change by implementing assessment, education,
and mitigation projects that have measurable benefits.

o Build critical real-world project management skil1s as they measure, track, and repori
outcomes to community partners.

Fellows participate in a comprehensive training program that gives an overview of climate
change issues, strategies for tackling climate change and approaches to building community
resiliency in California.
The Parties will work in partnership to promote the MOU, and its benefits to the Project and
community atlarge.
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ARTICLE II _ STATEMENT OF PROJECT ACTIYITIES

Though Climate Corps Bay Are4 SEI agrees to:
¡ Recruit and assist in selection of a CCBA Fellow for a commitment of 1700 hours over a

period of 10 months.
. Train and support Fellow with a comprehensive training program that includes a training

manual, a multi-day orientation led by ar. array of experts, monthly trainings, amid-year

Z-day retueat, and two Professional Development Assessment reviews.

. Work with the Host Agency to develop a specifi.c Fellowship Scope for specific Host

Agency initiatives that aligns with CCBA goals and defines the Trainìng Plan for the

Fellow.
o Provide assistance in def,rning and developing metrics for the Fellow to measure and

track the progress of project activities throughout theír Fellowship,

¡ Provide monthly follow-ups to review progress with Site Supervisor and Fellows.

o Defìne and implement any corrections to Fellow's plan detennined to be necessary based

on feedback collected from Fel1ow and Host Agency.

Host Agency agrees to:
o Provide one to three specific climate resiliency initiatives that its Fellow can work on

during hislher term ofservice.
o initiatives must be weil-defined, approved for implementation arid ilclude

specific leaming obj ectives.

o Host Agency lvill work with SEI lo ftnælize a mutually agreed-uponFellowship

Scope no latel than 1 month after the Fellow arrives on site.

. Assígt a Site Supervisor who wil1be available to meet at least weekly with the Fellow

for one-on-one project meeting time, coordinate other neccesary staff supewision needed

for successful implementation of the Fellowship Scope, gather ærd report on in-kind
supewisory hours (at least 15 hours/month) across all relevant staff within the

or garnzation with F ellow.
r Support Fellow to complete monthly reporting to SEI indicating whether progress is

being made on the initiatives.
o Provide feedback on Program and Fellow effectiveness.

o Two times ayear, fi1i out and submit a Professional Development Assessment to

provide feedback on Fellow activities.
o Participate in program wide-conference cal1s to discuss proglam progress.

o Respond to Host Agency feedback surveys as requested'

. Attend or send a representative to Partner Orientation.

. Only hire Fe11ow to 'work part-time in program or service area unrelated to SEI

community service programs; Agency may not hire the Fellow for like projects until and

unless Fe11ow completes his,trer entire pxogram year of service.

¡ Reûain from using the Fellow for displacement of a host agency employee,

¡ A1low SEI to share results from this program through grant reporting and other means as

SEI deems appropriate.
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¡ Provide program-wide support through either

o Delivery of at least 1 all-day training event for all Fellows or

o Participation in an advisory committee quarterly for 2 hours,

ARTICLE III _ TERIVI OF AGREEMENT

This MOU will become effective on the date of final signature and shall continue in fullforce

and effect through Aug. 30, z}Il,unless earlier terminated or extended. Host Agency funds are

committed to all program expenses, including program costs for recruitment and training

development prior to the Fellow's start date, Fellow stipends, benefits, training, and ongoing

prograrnatic costs. ln the event that this MOU is tenninated prior to Aug' 30,2014, a

i.i-botr.*ent willbe issued for unspent Agency funds, based on a 10 month spend down that

equates to rougtiiy $95/day for 327 days between October 7,2013 - Aug' 30,2014.

The Host Agency may, with approval from SEI and Fe11ow, extend the tenn of this MOU in

increments of two weeks, with notice to SEI by May 1,2014. The extension will be based on a

cost schedule for additional hours as follows:
2 weeks - $650.00 for an additional 57 hours

4 weeks - $1,500.00 for an additional 131 hours

6 weeks - $2,350.00 for an additional205 hours

8 weeks - $3,200.00 for an additional279 hours

ARTICLE TV _ KEY OFFICIALS

The indivicluals listed below are identi{ied as key personnel considered essential to the project

being performed under this Memorandum of Understanding:

For SEI
Job Title:
Narne:
Address:

Phone Contact:
Email Contact:

For Host Agenc)¡:
Job Title
Name
Address
Phone Number
Email Contact

Exectutive Director, S EI
Cyane Dandridge
899 Northgate Dr. Suite 410

San Rafael CA94903
415-507-2184
cyane@seänc,org

Resource Conseffation Programs Manager, County DPW
Kim Springer
555 Cóunty Center- 5ù Floor, Redwood City, CA 94063

(650) s9e-r472
kspringer@smcgov.org

No change in key officials will be made by either SEI or Host Agencywithout written

notification thirty days in advance of the proposed change. The notification wiil include a
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justification in sufficient detail to permit evaluation of the impact of such a change on the scope

of work.

ARTICLE V- PAYMENT

Host Agency will provide SEI with $19,500 to support the implementation of the program. Host
Agency will complete each of two payments within 30 days ofreceiving invoices. The invoices
willbe dispersed according to the following schedule:

. Invoice 1:

- o Due:November 7,2013
o Amount: $9,750

o Invoice 2:
o Due; March 7,2014
o Amount: $9,750

¡ Invoice 3:
o Due: July 7,2014
o Amount: To be deterrnined, based on cost and additional hour schedule in Article

III - Term of Agreanent, for Host Agency extension of Fellow service.

ARTICLE \T. TERMS

It is mutualiy agreed by all Parties to this MOU that:

o In the event thal aParty no longer approves implementation of any of the provisions
referenced in this MOU, the individual Pariies agree to promptly confer to determine

what, if any, modifications to this MOU should be made to address the issue(s) of
conceff..

¡ In the event lhat aParty no longer desires to be a part of this MOU or any

modification(s), then the individualParty in their sole discretion may terminate this
MOU.

¡ Written notice must be provided by the Party desiring to terminate this MOU at least

thirty days prior to termination.
o Each Party agrees that it will be responsible for its own acts and the results thereof and

shal1 not be responsible for the acts of the other Party and the results thereof. Each Party,

therefore, agfees that it will assume all risk and liability to itself, its agents or employees,

for any rnjury to persons or property resulting in any manner from the conduct of its own
operations, and the operation of its agents or employees under this MOU, for anyloss,
cost, damage, ot expense resulting at any time from any and all causes due to any act or
acts, negligence, or the failure to exercise propff precautions, of or by itself or its agents

or its own employees, while occupying or visiting the premises under and pursuant to the
MOU.
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C/CAG AGEI{DA REPORT

Date: October 10,2013

To: City/County Association of Governments Boa¡d of Directors

From: Sandy'Wong, Executive Director

Subject: Review and approval of C/CAG legislative policies, priorities, positions, and
legislative update (A position may be taken on ariy legislatio4 including
legislation not previously identified)

(For further information or questions contact Jean Higaki at 599-1462)

RECOMMENDÄTION

Review and approval of C/CAG legislative policies, priorities, positions, and legislative update
(A position may be taken on any legislation, including legislation not prèviously identified).

FISC.A.L IMPACT

Unknown.

SOURCE OF'FUNDS
NA.

BACKGROI]ND IDIS CUS SI ON

The C/CAG Legislative Committee receives monthly written reports and oral briefrngs ûom the
C/CAG's State legislative advocates. Attached are reports regarding the latest status of
iegislation. This year, the last day of the legislative session was September 12,2013. The
legislature reconvenes next year on January 6, 2014.

ATTACIIMENTS

o Legislative Update - Septembet 27,2013

-23-

ITEM 6.1



-24-



ÁpvocÁ-TToT'{ S uav¡/ Y o o ER/ANr'tun H, in".
L¡çISTATIYE ¡\DYOCåCY . Â$SOiIATIOII äAIáCEI{EIII

September 27,2013

TO: Board Members, City/Gounty Association of Governments, San Mateo County
FROM: Advocation, lnc. - Shaw / Yoder / Antwih, lnc.

RE: STATE LEGISLATIVE UPDATE- September

2013 Session Adiourned
. Just afrer midnight on Thursday, September 12, the Legislature concluded its

business for the fìrst year of the 201$14 Legislative Session.

. September 13 was the official last day for any bills to be passed by the Legislature,
but both houses adjourned one day ahead of time in order to allow some members to
observe the Yom Kippur holiday.

. Some of the legislation passed in the last few days of the session were so called "gut
and amends," addressing such issues such as: streamlining he development of a
new arena for the Sacramento Kings basketball team in downto¡¡n Sacramento and
creating a new plan for reducing the state's prison population. Other significant policy
changes that were passed included: allowing drivers licenses for undocumented
immigrants; increasing the minimum wage ín California; closing loopholes in firearm
statutes and imposing new hydraulic fractu ring "fracking" reg ulations.

. Between üe houses, they took up about 500 billsin the last week

. The Governor has 30 days to act on any measure sent to him in these last few
weeks. Governor Brown has been quick to act on bills sent to him thus far so we
expect to get the final word on a number of pieces of legislation sooner rather than
later,

Bills of lnterest

AB 162 (Holdenl
Summary. As originally introduced, this billwould have significantly limited the authority of
localjurisdictions to regulate the placement of certain wireless facilities.

Unreasonable Timeframes. ln 2009, the Federal Commun[catíons Commission (FCC)
adopted rules that require local governrnents to review and act on applications for the
establishment of wireless communications structures. Under that ruling, cities have 90 days
to review collocation applications, and 150 days for other síting applications. lf cities do not
act in this tirneframe, an applicant can bring action in court. The earlier version of AB 162
included provisions that would have cut these timeframes in half and would have deemed
applications granted at the end of the 45 days, The bill was been signÍficantly amended to
delete those provisions.
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The last version of AB 162 (Holden) - As amended in fie Assembly on May th - includes

new provisions that make legislative findings and declarations regarding the critical need to

mainiain signal strength andcall reliability for 911 calls from cellular telephoneq.and would

state the inient of tnJLegistature to subsequently amend this bill to include provbions that

would increase network õapacity on exbting wireless structures in order to serve the needs

of safety personnel and the people of the state

Sfaúus: This bill a twovear bill. lt failed passage in the Assembly LocalGovernment
Cornmittee and would nd be eligible to move forward until January,2014.

AB 188 lAmmianol
Su¡¡rmary. AB 188 would revise the definition of "change of ownership' for the purposes of
property iax assessment. The California ConSitution requires properties to be reassessed

irpon a-cnange of ownership, with certain exceptions. That event is easily defined when one

eirtity purchases real property from another entity. However, it ls less clear when properties

are ówned by corporations that are themselves owned by a number of shareholders change

hands. AB 188 wôuld specify that if the entire ownership interest in a legal entity is sold or

transfened in a single transaction, then the real property owned by that entity h.as changed

ownershþ. The bilTwould also increase penaltiesfor failing to report cha¡rges in ownership

to the Boãrd of Equalization @OE) and require a deed to be recorded with the county

recorder upon changes in ownership interest like those described abow.

Sfafus: AB 188 was held in the Assembly Revenue and Taxation Conmittee. As stated in

previous memos, both the Governor and the Senate ProTem have cautioned hat there

snould be a cooling df period in tre post-prop 30 world prior to enacting any newtax

measures. W¡th thè adjournment of session, this bill will not be eligible to move forward until

January 2014.

SB 556 lGorbettl
Surrrn ar1¿ Tfris bill would require a disclosure to be printed on the uniform or vehicle of a

contract émployee, if the uniform or vehicle is similar to or contains the logo of the public

agency tor wn¡ón the contractor is providing services, whidr states that the employee is a

nongovernment employee,

According to the author and proponerts, public agencies are routinely hiring third party

intermedlaries, such as laboi contractors or temporary staffing agencies. Arrangements that

they argue, sepæate the company at the top from the workers at the bottom, thus shielding

the'pub-lic agency from liability, They argue that subcontracting has implications for
coniumers ãnd the public because many tirnes consumers don't even know what entity they

are actually doing business with, or who is in charge if something goes Ì\,rong. ln addition,

they argue that wlren workers enter a home or have access to personal information; the

consumer should have the right to know if the worker is a city employee, a known corpany
employee, a temporary or contracted out employee, or an independent contractor.

Opponents argue that SB 556 undercuts the primary reason for enteríng into in^dependert

cdritracting relationships by shifting liability to i public agency. The League of Cities writes

that "manf public agencieé that contract for services specify uniform requirements in their

writen co-ntac6 with a service provider, These uniform requirements are oftentimes done for

the purpose of ensuring the public knows who the contactor is serving and for identifying

regiônäl operations during a major disaster or mutual aid request from the public agency'"

The bill was amended on September 4m to further narrow he bill so that their proposed

notice requirements would only apply to health and public safety services that are contracted

2
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out by a public agency. Despite the latest amendments, many public agencies around the

state remained opposed to the bill.

Sfafus: This measure ís tweyear bill. The next opportunity for this measure to move will be

January 2014.

SB 391 (DeSaulnierì

ffiouldimposeafee,beginningJanuary1,2Q14,of$75oneveryreal
estate inétrument, paper, or notice that is required or permitted by law, excluding real estate

instruments, papers, or notices recorded in ect to a

documentary trånsfer tax. Revenue from th an ongoing source

of state revenue to fund projed and programs nt, acquisition,

rehabilitation, and preservation of houshg affordable to low- and moderat+income

households, incl.rdìng, but not limited to, transitional and pemanent rental housing, including

necessary service and operatíng subsidies; homeownershþ opportunities; emergency

shelters ánd rapid rehousing services; accessibility modifications; and efforts to acquire and

rehabilitate þreclosed, vacant or blíghted homes.

Requires the State Housing and Community Development Department (HCD) to develop a

Californía Homes and Jobs Trust Fund lnvestment Strategy (investment strategy) and

requíres HCD to submit the first investment strategy_to the Legislature as part of the

Goiernor's May Revise of the Budget Act in 2014-15 and every five years after as part of the

Budget Act beginning in 201920.

The bill would require that the investment strategy identiñ7 the statewide needs, goals,

objectives, and outcomes for housing for a fiv+year time period. The bill also requires that

also promote a geographically balanced di$ribution of funds, including consideration of a

direct allocation of funds to local governments. The bill would also require that the plan

emphasize inve$ments that serve households that are at or below 60% of area median

income (AMl).

Súaúus; This billwas held in the Assembly AppropriationsCommittee and is now a tweyear
bill. The next opportunity for this to move will be January 2014.

SB 731 (Steinberq)
Sun ¡¡rary Ex¡sttng law, underthe California EnvironmentalQualityAct (CEQA), requires

lead agencies with the principal responsibility for carrying
discretionary project to prepare a negative dedaration, m or

environmenial impact report (ElR) for this action, unless t OA'

CEçA includes various Satutory exernptions, as well as categorical exemptions under
guidelines. Existing Law also establishes the Strategic Growth Councjlto award granß and

loans for planning and developing sustainable communities' strategies.

This bill failed the legislative deadline and b now a two year bill. However, sorne of the more

significant provisionõ of SB 731 were amended into SB 743 (also by Senator Steinberg,,lhe

Dõwntown-Sacramento Arena bill, whícf¡ was signed by the Governor on September 27'n).

provisions amended into SB 743 include removing parking and aesthetic standards as

grounds for legal chal opments in urban ínfill areas and

éxpanding an éxempt projeds located witr transit priorþ areas

where a full Environm eadybeen completed'

Status: Failed Deadline. This bill will not be eligible to be taken up until January 2014.

3
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Other ltems of lnterest:
. Unemployrnent lnsurance: Govemor Brown indicated that unemployment insurance

reform would be one of his priorities for the end of the legislative session. However
no significant movement was rnade prior to the end of session and it appears that
additional dehils/language will be worked out in the next year of session.. Assembly Republicans are pending a leadaship vote now that the current
legislative session has ended. Cunent Assembly Republican Leader, Assembly
Member Connie Conway (R-Tulare), who had prwiously been challenged in
February, will seek r+election said her spokesperson.. The Newest State Senator is former Assembly Mernber Holly Mitchell (DOulver
City) who won the special eledion on Tuesday September 24h fo¡ the 26ù State
Senate District, which was vacated when Senatq Cunen Price won eledion to the
Lop Angeles Cíty Council. She was sworn in to tl"e Senate on Thursday Septernber
26üt.

. There is a new State Assembly lMember as well: There was another special
eledion this weekto fillthe Assembly Seat vacated when rpw-Senator Nonna Tones
was eleded to the Senate seat vacated by former Senator Gloria Negrete Mcleod
(now representing California's 35th district in Congress). Democrat freOO¡e Rodriguez
won the efection by a very narrow margin overthe Mayor of Ontario Paul Leon. This
victory puts the number of Assembly Democrats at 53, one seat short of a super
majority wih two vacancies to be filled.

. Water Bond: There was an informational hearirg on the Water Bond lssue on
Tuesday September 24h. The bond was initially ðcheduled to appear on the 2010
ballot, but has been pushed to the 2014 ballot Both the Assembly and the Senate
unveiled their draft language to revise what is currently in the bond and both houses
are in agreement that the overall bond wil be smaller than initially proposed, whidr
was $1 1.1 billion. Assembly Member Anthony Rendon and Senator Lois Wolk have
proposed alternatives to the current water bond proposal, both of whidr cut the price
tag roughly in half, to the tune of $6.5 billion. Sen. Wolk's proposal focuses more on
Delta Habitat restoration whereas Asm. Rendon's proposal takes a more statewide
approach. The Legislature has until next year to craft revised language for and decide
on which proposal is best suited for California.

. Reprieve on Prbon Overcrowding Order: The Ninth Circuit Court of Appeals has
given Californía a one month reprieve on the cout-ordered inmate reduction. The
State (when Governor Brown and Senator Steinberg reached an agreement on SB
105) had requested a three-year extension. The courts have requested that the
adminislration use this time to negotiate with be Prison Law Office, the plaintifis in
the case, to develop longterm solutions to Califomia's prison overcrowding. During
the one month reprieræ, the administration will not be able to send inmates out of
state.

Upcominq Deadlines:
. Oct. l3: Last day for Governor to sign or veto bills passed by the Legislature on or

before Sep. 13 and in the Governods possession after Sep. 13

4
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C/CAG AGEI\DA REPORT
Date; October 1.0,2013

To: C/CAG Board of Directors

From: SandyWong, Executive Director

Subject: Review and approvai of the call fo¡ projects guidelines and application for the C/CAC
Priority Development Area (PDA) Planning Program

(For fi.rther infonnation or questions contact Wal1y Abrazaldo at 650-599-1455)

RECOMMENDA,TION

That the C/CAG Board of Directors review and approve the cali for projects guidelines and

application for the C/CAG Priority Development Area (PDA) Plamring Program.

F'ISCAL IMPACT

There is approximately $1,600,000 available for the planning and implementation of PDAs in the

cotrnty, Up to five percent of this amount maybe used to reimburse C/CAG program administration
costs.

SOI]R.CE OF FIINDS

Federal Surface Transportation Program (STP) funds are the funding source for this program,

B AC KGROUNDIDIS CUS S ION

In Novemb er 2012, the Metropolitan Transportation Commission (MTC) finalized the establishment

of a $20 million planning program for county congestion management agencies (CMAÐ to support

planning activities in their local priority development areas @DAs). MTC Resolution 4035

describes the requirements for this program and the amount of funding made available to CMAs.
Funds r,vere allocated based on the One Bay Area Grant (OBAG) program distríbution formula with
no county receiving less than $750,000. Based on this formula, San Mateo County will receive

approximately $1,600,000, of which up to five percent maybe used to reimburse C/CAG program

administration costs.

CMAs are required to distribute funds on a non-formula basís that targets assistance to PDAs that are

high impact and capable of earþ implementation. Staff developed guidelines for the C/CAG PDA
Planning Program based on MTC guidelines and requirements. The goals of the program, which are

aligned with the county's adopted PDA Invesünent & Growth Strategy, are to:

-29-

ITEM 6.2



. Support intensified land uses and increase the supply of housing, including affordable

housing, and jobs in areas around transit stations, downtowns, and transit corridors;
. Assist in st¡eamlining the entitlement process and help PDAs become more development

ready;
. Address challenges to achieving infill development and higher densities.

Local govemments (cities, towns, and the county) are eligible applicants. Given that federal Surface

Transportation Program (STP) funds are the source of funding for this program, project activities are

required to demonstraie a nexus to transportation to be eligrble for funding. Jurisdictions that are

awarded projects will directly access funds through Caltrans Local Assistance and must provide a

minimum 11.47% local cash match.

The proposed schedule for the upcoming Call for Projects is presented below. Staff wil1 select

members of the Selection Panel in November/December 2073. Once the final PDA Planning
Program project list is recommended by the Selection Panel, staff will bring the recommended

projects to the CiCAG Technicai Advisory Commjttee (TAC), Congestion Management Program

and Environmantal Qualrty Committee (CMEQ), and Board of Directors for review and approval,

The list of projects is anticipated to come back to the C/CAG Board in April 2014.

*Dates maybe adjusted as necessary.

The C/CAG TAC reviewed this item on September 79,2073 and recommended approval of the call
for projects and application with the arnendment that, if the program is undersubscribed, the

maximum grant amount be increased to $600,000 for local jurisdictions with projects that are

deemed regionaliy significant at the discretion of the C/CAG Board.

The C/CAG CMEQ Committee reviewed this itern with the amendment proposed by the C/CAG
TAC on September 30,2013 and recommended approval of the call for projects and application.

ATTACHMENTS

1. Letter from Arrn Flemer, MTC; RE: Local PDA Planning and Implementation Program
2. C/CAG PDA Planning Program Guidelines
3. C/CAG PDA Planning Program Application

Proposed C/CAG PDA Plannfurg Program Schedule

Event Date*
Call for Proiects Issued October 11. 2013

Aopìication ïVorkshop October 30. 2013

Applications Due January 10.2014
Selection Panel Revíews Applications Januarv- Februarv 201-4

CiCAG Committees and Board Review
Selection Panel Recommendations

March - April2014

Proiects Awarded Anril2014
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December 27,2012

Ms. Sandyl-. Wong
City/Coulry Association of Governments of San Mateo County

555 Coulty Cente.r, 5ù Floor
Redwood City, CA 94063

RE: Local Priority Development Area (PDA) Planning and Implementation Program

Dear Ms. Wong:

In November, the Cor¡¡nission filalized the establishment of a $20 million planning

program for counties in the region to support local plamíng actiYities in their priority

ãevelopment areas (PDAs). The attachments to this letter include pertinent sections of

MTC Resolution 4035, describing the structure of the program and the amounts beitrg

made available to the eight congestion management agencies (CMAs) and the San

Francisco Planning Department in the cify and counfy of San Francisco. Also attached

for reference are the guídelines MTC and ABAG used for the most Íecerrt cycle of
PDA Planning grants.

There are three pro$am requirements of note:

. Gmnts need to be aligned wíth thePDA Growth and Investment Strategy that

each congestion management agency is preparing under the OneBayArea Grant

Program. CMAs are required to distribute these funds on a non-formula basis

that targets assistance to PDAs thal atehigh impact and capable of early

imfiiementation.

. CMA ptogram admillistration costs for the PDA Planning program may be ûo

grÊater lbm 5Vo of the counfy distribution.

. Jurisdictions may either directþ obtigate their grants through Caltrans, the

CMAs may choose to obligate the funding for pass through to iocal

jurisdictions, or the CMA may fequest that ABAG adminíster the grant^
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May 17,2012
AppendÌx A-S

MTC Resolution No. 4035
Page 1 oÍ 1

Adopted: 05t17t12-C
Revised: 11128112-C

Cycle 2
County PDA Implementation
FY 2012-13 through FY 2015-16
November 20t2

Co

x County m¡nimum of $750,000 for Marin and Napa resul's in actual PDA Implementation share differentthan OBAG formula sharex* Funding lor San Francisco to be provided to San Francisco City/County planning department

Appendix Ã-7

unw PDA ImËlementation

.

Administering
County ''.' , -.. :' ; , nå"n.v

PDA Plänning
' Share x, ì

County.PDA r

Implementatioñ

Alameda ACTC 20,7o/o 19.50/o $3,905,000
Contra Costa CCTA 14.2o/o t3.7o/o $2,745,000
Màrin TAM 2.8o/o 3.80/o $750,000
Napa NCTPA L7o/o 3,8% $750,000
San FrancÌsco *x Citv/Countv of SF 12.30/o lt.9o/o $2,390,000
San Mateo SMCCÀG 8,3% 8.00/o $1,608,000
Santa Clara VTA 27.60/o 26.7o/o $5,349,000
Solano STA 5.5o/o 5.3o/o $f,o66,ooo
Sonoma SCTA 7.5o/o 7.2o/o $1,447,000." :

County PDA Implementation Totall 100,070 100,0%
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Attachment A, Mrc *rrrt"lf.T,13. ?313

Re sionøl PDA fmplement atio tt :

ABAG Funding: Furds directed to ABAG for implementation of pDAs.

Affoñable TOD fund: This is a continuation of MTC's successful Transit Oriented Affordable
Housing (TOAIÐ fund into Cycle 2 wlLich successfully has leveraged a significa¡t arnount of
outside fiurding. The TOD fi:nd provides fìnancing for the development oi affordable housing and
other vital communif services nea¡ transit lines throughout the Bay Area, Through the Fund,
developers can access flexible, affordable capital to purchase or irnprove availabË property near
t¡ansit liles for the development of affordable housing, retail space and other criticai sãrvióes, such
as child care centers, fresh food outlets a¡d health clinics.

PDA Plonníng Grunts: IvITC and ABAG's PDA Plaxning Gralrt Prograrn will place a:r emphasís
on affordable housing production and preservation in funding agreements with grantees. G¡ants will
be made to jwisdìctiols to provide support in planning for PDAs in areas such ãs providing
housing jobs, intensified la¡d use, promotíng altemative modes of travel to the single o.".¡ip*.y
vehìcle, and parking management. These studies will place a special focus on selecfud pDAs øin a
greater potential for lesidential displacernent and develop a:rd implement cor¡munity risk reduction
plans' Grants will be made to local jurisdictions to provide planning support as needed. to meet
regional housing goals. Also prograrn funds will establish ane\ry loca fUnning assistance progïam
to provide staff resources directly to jurisdictions to support local land-use plai:ring for pDAs.

MTC will corrlmence work with state and federal govemment to create privale sector economic
incentives to increase housing production.

Local Plønning & Implemental¡az.' Funds are made available to support local jurisdictions in their
planning and implementation of PDAs in each o.f the nine counties, ãèveloped through the county
PDA Investn'rent & Growth Strategy in consultation with ABAG a¡rd MTC. Funding is distributed
to the county CMAs (wíth funds for San Francisco distíbuted to the City/County of San Francisco
planning departnnent) using the OBAG distribution fonnula with no cognty t.r*ir,iog less thari
$750,000 as sho.¡¡n in Appendìx 5. Local jurisdictions will either directlyãccess these firnds
through Caltuans Local Assistance sirrilar to othêr OBAG grants provided to them by the CMAs,
the ClvlA.s may choose to provide individual grants to local jurisdìctíons through a single progru;
administered by the Clv{A, or the CMA may request that ABAG arlminister the grants in 

-

cooperation with the local jurisdictions. CMA grants to local jurisdìctions and the expendíture of
fl¡rds by the San Francisco Flanning Departrnent are to be aligned with the ,.comm.ndations and
priorities identified in their adopted PDA Growth and Investment Stategy; as well as to the pDA
Plannjng Program guidelines as they apply only to those activities relevant to those guiflelines. The
CMAs are limited to usi:rg no more *jrrairl5% of the firnds for program administration.

6. Clímate Change Inítìatìves

The proposed funding for the Cycle 2 Clvnate Initiative Program is to support the implementation
of strategies identified in Plan Bay Area to achieve the required CO2 emissions reductions per
S8375 and federal criteria pollutant reductions. Staffwill work with the Bay Area Air euaiìty
Management District to ímplement this program,

7, Safe Routes to Schools

Within the Safe Routes to School Program (SR2S program) fi:nding is distributed among the nine
Bay Area counties based on K-12 total enrollment for private and public schools as reported by the
Metropolitan Transportation Commission
New Federal Surface Transportaiion Autho¡izátion Act, ecle 2 program

Project Selection Criteria and Programming Policy

-34-
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C/CAG
c rrv/c o uwri 
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C/CAG Priority Development Area (PDA) Planning Program
Call for Projects Guidelines

Program Goals
The C/CAG PDA Planning Program is part of a regional initiative to finance planning in areas that
are designated as planned or potential PDAs througb the Association of Bay Area Governments
(ABAG). PDAs play a critical role in the region's Sustainable Communities Strategy (SCS), which
seeks to coordinate land use and transportation to reduce greenhouse gas emissions. The key goals
of the C/CAG PDA Planning Program are to:

. Support intensified land uses and increase the supply of housing, including affordable
housing, and jobs in areas around transit stations, downtowns, and lransit corridors;

. Assist in streamlining the entitlement process and heþ PDAs become more development
ready;

. Address challenges to achieving infi11 development and higher densities.

The program will provide resouÍces to project sponsors to complete specifìc or area plans, required
CEQA analyses (i.e. programmatic environmental ímpact reports), zoning code updates, and

technical studies or analyses that facilitate the implementation of existing plans. Funding will be

targeted to PDAs that are high impact and capable of early implementation,

Eligible Applicants
Local governments (cities, tow-ns, and the county) in San Mateo County are elígible applicants.
Transit agencies that serve PDAs, such as the San Mateo County Transit District (SamTrans), Bay
Area Rapid Transit (BART), and the Peninsula Cor¡idor Joint Powers Board (JPB), must partner
with local govemments. Applícants âro.êrlcouraged to involve local non-profit groups and

community-based orgærizations. Multiple jurisdictional planning projects are also encouraged.

Eligible Project Locations
Areas approved as planned or potential PDAs in San Mateo County through ABAG. For a list of
eli grble PDAs, see Attachment 1 : S an Mateo County Priority D evelopment Areas.

Eligible Activities
Federal Surface Transportation Program (STP) funds are the source of funding for this program,

Given that the overall purpose of STP funds is to support investments in the surface transportation
system, project activities require a nexus to transportation. Eligible planning activities that support
transportati on obj ectives include :

. Station arealPDA planning, i,e. specific or precise plan with an environmental ìmpact report

. Planning for mixed-income housing near transit: increasing affordability with 1oca1

efficiency
. Transit and employment studies

555 County Center, 4th Floor, Redwood City, CA 94063 Puor.rE: 650.599.1455 Ftx 650,361 ,8227
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. Transit corridors and transit-oriented development (TOD)

. Families and TOD: planning complete communities that attract diverse households (families,

singles, couples without children, the elderly, and 1ow-income minority households)

. Expanding housing opportunities neff transit

. Parking management and pricing connected to new land uses

. Bicycle and pedestrian planning connected to new land uses

Planning activities that do not support the surlace transportation system are not eligible' For

example, the update of a general plan housing element or an environmental impact report to assess

the impacts of a particular housing/commercial development maynot be eligible unless land-use

planning is specifically related to transportation investments. Other ineligible planning examples

include CEQA clearance for single development entitlementig, planning department

staffing/consultant costs to provide general planning (development plans and review, general plan

updates without a transportation focus) and permifting functions'

Potential activities include but are not limited to:

" Preparation of planning documents (specifi.c plans, area plans, general plan amendments,

etc.) and associated technical studies that are related to transporlation inveshnents;1

. Preparation of required CEQA documents and technical studíes related to transportation

investments;
. Preparation of corridor plans integrating one or more PDAs;

" Study of multimodal access and complete stréets needs;

. Study of alternative parking solutions to meet multiple needs and facilitate infill
development;

. Preparation of zoning code amendments related to development in PDAs (i.e., TOD-

supportive zoringsuch as forrn-based codes, smart growth urban design guidelines to

address building form and scale, urban character, connectivity and accessibility, and

ptracernaking);
. FDA-wide infrastructure planning and design, emphasizing green infrastructure and low-

impact development for energy activities effi.cienc¡ storm water management, etc.;

' Various economic analyses related to development in PDAs, inciuding but not limited to

development feasibilrty and market analyses, financing strategies for infrastructure capital

and maintenance costs, and construction and maintenance of affordable housing;

n Development ôf station aòcess improvements for new and existing developments that

emphasizìng arrd prioritizing the needs of pedestrialts, persons with disabilities, bicycles,

shuttles, drop-off and local circulation.,

Funding Details
There is a total of approximately $ 1,600,000 of Surface Transportation Program (STP) funds

available for PDA planning and implementation projects. The minimum grant amount is set at

$250,000, and the maximum amount that can beãllõcated per agency is $500,000.2 Funding is

available for FY 2014115 and FY 2075116. Applicants must provide a minimum local cash match of
ll.47o/o.

t Specific and station area plans should be consistent with Attachment 2: MTC PDA Planning Program Guidelhes.

' If th" program ís undersubscribed, thís maximum may be i¡creased to $600,000 for local jurisdictions with projects

that are deemed regionally significant at the discretion of the CICAG Board.

555 County Center, 4ù Floor, Redwood City, CA 94063 Puoxr: 650.599.1455 Ftx: 650.361.8227
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Jurisdiction and Proj ect Requirements
Selected projects will be subject to federal, state, and regional delivery requirements as noted in

Metropolitan Transportation Commission (MTC) Resolution No' 3606' See

http ://www.mtc. ca. gov/fundins/deliverviMTC-Res-3 606'pdf.

. Jurisdiction must be in compliance with the Regional Project Funding Delivery Policy

requirements at the time of project application.
. Jurisdiction must comply with all Federal Higþway Administration (FHV/A) and Caltraris

Local Assistance and MTC project delivery and reporting requirements'

. Every recipient of funds will need to identify a single point of contact for the implementation

of a|| FHWA administered funds within that jurisdiction. This person must have sufficient

knowledge in the federal-aid deliveryprocess to coordinate issues and questions that may

arise from project inception to project close-out.

. Jurisdiction must provide a minimum FHWA-required iocal cash match of |t'47%.

. Jwisdiction must submit a complete package for funding obligation by January l't of the

year programmed. Exampie, a project proglammed in FY 20I41I5, must submit a complete

package for obligation by January 7,2075.The failure to meet these deadlines may resuit in

the de-programming and redirection of grant funds to other projects.

. Jurisdiction is to submit a "resolution of loca1 support" príor to programming. Template for

the resolution is found at:
C

Jurisdiction is to input project information
project application, prior to ptogramming.

into the MTC Fund Management System (FMS)

Evaluation Criteria .

The proposed project selection and scoring criteria are described be1ow. These are based on criterìa

used for MTC's PDA Planning Program and ABAG's FOCUS Technical Assistance Program.

555 CountyCenter,4thFioor, Redrvood Ciry,CA94063 Fuo¡le: 650,599,1455 Ftx 650.361.8227

Screeuine Criteria
L Proiect Location. Project is located in planned or potential PDA.

2. Elisible Activifv, Plannins activity demonstrates a nexus to transportatro! Required

Pruiect Evaluation Criteria
1. Location rvithin a Community of Concern, Project is located withín or serves a

Community of Concern as defrned by MTC's Lifeline Transportation Program. See

htts ://r¡/ww,mtc. ca. sov/planningJsnat

5

Project Impact. Project demonstrates the potential to:

. I¡lcrease the supply of housing, including affordable housing, and jobs in
aïeas atound transit stations, downtowns, and transit corridors

. Assist in streamlining the entitlement process and heþ the PDA become

more development ready
. Ad.d.ress challens.es to achievine infill development and higher densities

2. ?{

3, Project Approach/Scope of 'Work and Timeline. Project has a well-defined

srÕÐe of work and timeline identifi¡ing the key purpose and objectiYes

2t

4. Matching Funds. The project exceeds the minimum required match and

leverages other fundine.

1J

5. Existing Policies. Jurisdiction has demonstrated a commitment to provide an

increase in housing and transportation choices through existing policies, such as

15
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innovative parking polícies, TOD zoning, transportation demand management

strategies, existing citywide affordable housing policies and approved projects,

supportive general plan policies, sustainability policies, including green building

icies and alternative encr

6. Support. Project demonstrates local community support from major properly

owner(s), city councils, and relevant transit operator(s) (i.e., public involvement to

date. letters ofsu
7. Commifment to Implementation. Project sponsor has a commitment to and a

clear approach and timeframe for plan or project implementation once plaming
and./or studies are completed.

Event Date*

Call for Proiects Issued October 11,2073

Aoolication Workshops October 30.'2013

Applications l)ue January LA.20l4
S election Panel Reviews Applications January- February 2014

C/CAG Committees and Board Review
S election P anel Recom¡nendations

lVlarch - April 2014

ProÍects Awarded April2014

C/CAG PDA Planning Program Schedule

*Dates may be adjusted ab necessary.

For any questíons regarding the progrâm or application process please contact Wal1y Abrazaldo at

6 5 0-59 9 -I 45 5 or wabrazaldo@srncgov. ors

555 County Center, 4rh Floor, Redwood City, CA 94063 Psonr: 650.599.1455 Ftx: 650.361.8227
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C/CAG PDA Planning Program
Attachment 1

San Mateo Counfy Priority Development Areas

(Source: Association of Bay Area Governments)

Pri ority Development Area
2010-2040 HU

Place Type Growth

(CoC): Comaunity of Concern
Jobs-Housing

Conn,ecÉon Strategy

Downtown Redwood City City Center 5,243
Downtown San Mateo (CoC) City Center 1.070

Total City Center: 6313

Brisbane, San Fancisco/San Mateo Bi-County Area Suburban Center
0 (inBrisbane

Portion)
Total Suburban

Center: 0

Burlingame EI Camino Real
Transit Town
Center 3.258

Daly City - Bayshore
Transit Town
Center r.992

East Palo Alto - Ravenswood (CoC)
Transit Town
Center 856

Menlo Park- El Camino Real Corridor & Transit Town
Downtown Center 915

San Ca¡los Railroad Cor¡idor
Transit Town
Center 774

Downtown South SanFrancisco (CoC)
Transit Town
Center 3,116

Total Transit
Town Center: 10.911

Smr Mateo Rail Cor¡idor
Transit
Neishborhood 5.028

Total Transit
Neishborhood:

5,028

Redwood City - Broadw ay Neterans Blvd.
Corridor Mixed-Use Corridor 1.529
San Bruno Transit Corridors (CoC) Mixed-Use Corridor 3.328
Villages of Bel:nont Mixed-Use Conjdor 907
Daly City - Mission BIvð. (CoC) Mixed-Use Corridor 1,049
San Mateo - El Camino Real Mixed-Use Corridor L2A4
Millbrae Transit Station A¡ea Mixed-Use Corridor 2,424
E1 Camino Real Corurtywide Corridor Mixed-Use Corridor 3,630

Total Mixed Use
Corridor: 14,070

-40 -
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PROGRAM DESCRIPTION & GENERAL GUIDANCE

The PDA Planning Program is an initiative to finance planning in Priority Development Areas (PDA) that will

result in intensifìed land uses around public transit hubs and bus and rail conidors in the nine-county San

Francisco Bay Area, The key goals of this program are to:

(1) lncrease both the housing supply, including affordable housing for low-income residents, and jobs within the

planning area

(2) By increasing land use intensities in the planníng area, boost transit ridership and thereby reduce vehicle

miles traveled (VMT) by PDA residenis employees and visitors

(3) lncrease walking, bicycling, carpooling and carsharíng by effectively managing parking and driving while

promoting multimodal connections for residents, employees and visitors wìlhin the PDA

(4) Locate key services and retâil within the planning area.

Granteesmustaddressall PDAplanningelementslistedbelowunderPlanningElements, lfapreciseor

specific plan encompassing the PDA has been completed or amended withln the last 10 years, select planning

elements may be excluded from the planning process, An explanation of how these elements have been

addressed must be included in the application.

Note that some of the planning elements listed below (i,e. multimodal access and connectivity, pailing demand

anãlysis) should address the relationship between the identifìed planning area and key surrounding lánd uses

outside of the planning boundaries,

Jurisdictions must be prepared to complywith allfederalcontracting requirements associated with planning grant

funds.

Grant funding works on a reimbursement basis for agreed-upon deiiverables associated with the scope o.f work

forthe project The grant and match are to cover direct project costs, including staff and project oversight.

Specific plans-+r an equivalent-arc preferred due to the ability to conduct programmatic Environmental lmpact

Reporls (ElRs) on the plan in ordei to facilitate the development process. ElRs are strongly recommended as

partoftheproposedplanningprocess,althoughnotrequired, Howevet,theremustbeastrongimplementation

component for any planning process funded through this program, including agreement by ihe localjurisdictìon

to formally adopt the completed"plan, Refer to the chart below for specific award guidelines by place-type. A

description of development guidelines associated with each FOCUS Program place-type is found in Appendix 2.

Award Guidelines þy Flac e
Place-type Regional Center, City Center,

Suburban Center, Urban

Neiohborhood

lransit Neighborhood, Transil Town

Center, Mixed-Use Corridor,

Emolovment Center

Award Up to $750,000 if both.

Specific Plan"& EIR

Uo to $400,000 if EIR onlv

Up to $500,000 if both Specifìc

Plan & EIR

Uo to $250,000 if EIR onlv

0utcome Soeciflc Plan and/or EIR Soecifìc Plan and/or EIR

Page 1 of3

C/CAG PDA Planning Program
Attachment 2

PDA Planning Program

CYCLE FIVE

PROGRAM GUIDELINES
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C/CAG PDA Planning Program
Attachment 2

PLANNING ELEMENTS

Plans funded underthis prcgram should address the Station Area Planning Principles ouilined in the Staflon
Area Planninþ Manual( . At a
minimum, plans should include the planning elements

As noted above, if a precise orspecifc plan encompassing the planning area has been completed oramended
within the,last 10 years, select planning elements from the list below may be excluded from ihe pfanning
process. ln that case, the applicant should outline the requested needs and explain how all remaininä
plannioq elements outlined below have been satisfied.

AdetaileddescriptÍonofeachplanningelementisincludedinAppendixl, Additionalinfonnationisalsofound
in the Stafibn'Area Planning Manualreferenced above,

(1) An overuiew profile of the planning arca including demographic and socío-economic characteristics,
transiUtraveì pattems and use, physicalaspects of the PDA, as wellas any known issues to be
addressed ih the planning process

(2) A signifìcant public outreach and connunity ínvolvemenf process targeting traditionally under-sen¡ed
populalions

(3) The development of several detailed /and use alternatives
(4) A market demand analysi's for housing at ali levels of affordabllity, jobs and retail in the planning area
(5) A housíng strafegy that promotes housing affordabfe to low-income residents and attempts to nin¡njze

dis pl acenenf of existing residents
(6) A multi-modal access and connectivifrcomponeni
(7) Pedestrian-fríendly design sfandards for streets, buildings and open space
(8) An accessìbility analysis for people with disabilities that ensures fully accessible transit stations,

paths of ti'avel between statlons and surroundlng areas, and visitable and habitable housing units
(9) A paÉtng analysþ to cteate a parking policy and management element that aims at reduiing parking

demand and supply through pricing, zoning, and support for alternative modes
(10) An inlrastruëture development analysis and budget
(1 1 ) An Ìnplementation plan, along r,vith a lnancing strategy, to ensure that the plan will be adopted and all

necessary supporting policies, zoning, and programs will be updated,

Page 2 of 3
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CiCAG Priority Development Area (PDA) Planning
Program Application

Section L: General Project Information

General Proj ect Information

Sponsor Agency:

Implementing Agency:

Project Title:

Name of PDA:

Frmds Requested:
Minimum $250,000
Maximum $500,000

Name:

Title:

Agency:

Phone Nurnber:

E-mail Address:

Section 2: Project Description and Narrative

Project Location

Name of PDA:

Desø-iption of project
area andboundaries:
(also attach map
showing relevant
transportation and land
use information)

Note:
o Maximum amount that can be awarded per agency is $500,000
¡ If the program is undersubscribed, themaximum may be increased to $600,000 for local

jurisdictions with projects that are deemed regionally signif,cant at the discretion of the
C/CAG Board

Project Manager

I of 4
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Does the project area n yes
fall within or ssrve a

Community of Concern ! No

(CoC) as defined by the
MTC Lifeline Program?

Type of Planning Activity (check all that aPptÐ

tr Specific Plan

tr Precise Plan

ZZontngAmendment

tr For:n-Based Code

Specific and station area plans should be'öonsistent with the altached PDA Pianning

tl Program-Level Environrnental Impact

Reporl (ER)

tr Other (describe in narrative)

Note:
a

Program Guidelines from MTC'

Project Narrative

Describe the impacts of project and explainhow they are alig;i:çd with the goals of the c/cAG
PDA Planning Program.

Describe the project approach, scope of work, expected deliverables, estimated budget and

timeline. Include attachments as necessary'

-44-
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Have any other plans (targeted planning
efforts, including specific plans, precise
plans, area plans, concept plans, etc.)
been developed within the last 10 years

that cover the project area?

If yes, please explain the reason for updating existing plans and how previous plans were
implemented.

Projert Ccsâ

Reguested FtrA
Plaming Frnds:

Local Match:
itVlinimnm 11.479o)

ttherPrajecË Funds;

Total Projeet Funds:

Sou¡ce.of 'Cther Proj ecl
Frnds:

Section 3: Existi*rg PalicÈes aad Communify Support

Exïsffug Falici*s

Describe how the jurisdiction in which the project is located has dsmonstrated a commitrnent to
provide an increase in housing and transportation choices through existing policies (i,e.
innovative parking policies, pedestrian-oriented design standards, transportation demand
management strategies, affordable housing policies/ordinances, general or specific plan policies,
etc.).

n Yes - Please attach list of individual planning

efforts and date completed.

trNo

-45-
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Support and Commitment to Implementation

Does this project have
local community
involvement in the
planning process
leading to the project
and local support and/or
councjl approval?

tr Y€s - åttaeb any supporting dcc-¡ìcre¿tation {ag. let{ers of

If yes, please describe the community involvernent and/or evidence of local supporl.

Des se plan implementation or project
imp ce been completed.

-46-



C/CAG AGENDA REPORT

Date: October 10,2073

To: CifylCountyAssociation of Govemments Board of Directors

From: Sandy Wong, Executive Director

Subject: Review and approval of an appointment to fi1l one vacant seat (Public) on the Resource
Management and Climate Protection Committee (RMCP)

(For further inforsration or questions contact Kim Springer at (650)599-1412 or Sandy
Wong at (6s0)s99 1409)

RECOMMENDÄTION

That the Board review and approve an appointment to fill one vacant seat (Public) on the Resource
Management and Climate Protection Committee (R.MCP)

FISCAL IMPACT

None,

BACKGROI]NDIDIS CUS SION

The RMCP Committee provides advice and recommendations to the Congestion Management and

Environmental Quality (CMEO Committee and the fu11 C/CAG Board on matters related to energy,
water use, climate actíon, and adaptation efforts in San Mateo County. The RMCP also reports on the
San Mateo County Energy Watch (SMCEW), develops actions, and promotes the goals outlined in the
San Mateo County Energy Strategy, involving the areas of: energy, water, collaboration between cities
and the utilities, leadership and economic opporfunities.

The RMCP Committee currently has 74 committee seats: six elected officials and one stakeholder
representative from each of the following sectors: energ.y, water, utilit¡ nonprofit, large busíness, small
business, chamber of commerce, and environmental.

Staffhas received two letters of interest: one from Alice Kauûnan, Legislative Advocate at the
Committee for Green Foothills, and one from Beth Bhatnagar, Secretary and Board Member at

Sustainable San Mateo County. The letters of interest, as weli as the current RMCP Committee roster
are provided as attachments to this staff report.

Staff continues to pursue an elected official to fill the remaining vacant seat on the RMCP Committee.

ATTACHMENTS

o Letter of Interest - Alice Kaufrnan
e Letter of Interest - Beth Bhatnagar
o Current RMCP Committee Roster ITEM 6.3

-47 -



-48-



COFTIIITTEE FOR

GREEI{ FOOTHILLs

September 23,2013

Kim Springer
County of San Mateo, DPW
555 County Center - 5ù Floor, DPl¡/ 155

Redwood City,CA94063
kspringer@smceov.org

Re: Joint C/CAG RMCP Committee - Environnental Seat

Dear Kim,

Please accept this letter as my application for the environmental seat on the RMCP Committee. I believe that

Committee for Green Foothills would be the best organization to participate in the work of RMCP, based on our

long history of working on environmental issues in San Mateo County.

As a representative of CGF, I was a member of the Steering Committee for the San Mateo County Energy

Efficiency and Climate Action Plan. I believe I would effectively represent the envi¡onmental community on

RMCP and support the work of RMCP in advising C/CAG on climate change and resource management issues.

Thank you for your consideration. If you have any questions or need further information, piease let me know.

Sincerely,

,,'i,l*,ø-----
Alice Kaufrnan
Legislative Advocate, Committee for Green Foothills

côì'IMITTEE FOR 3gZI E. Bayshore Road 650.968,7243 psore irrfogcfeenFcothills.org
GREEN FOOTHILLs PaIo AIto/ CA 94303 650.968,8431 r¡x w'tw.GreenFoothills.org
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Sustainable
San Mateo Coung
fccnomy. Equ¡i!'" ; i:. i; . ", i jr:

edicated to the long-term health and vitality of our region

Founders September3,2Ot3
MARcfA PAGELs

Rurn P¡r¡nsoru Kim Springer

(6s0) 638-2323 . Fax: (650) 361-139s

177 Bovet Road, Sixth Floorr San Mateo, CA944Oz

Email: advocate@sustainablesanmateo,org

Web: www.sustainablesanmateo.orE

SusrnNnsle Snru M¡r¡o CouNry is a nonprofit public benefit corporation
exemptfrom federal income tax under IRS Code Section 50f.(c)(3)
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Project Coordinaior
lndicators Report
Tn¡un 5n¡aolÀ¡.JnK

County ofSan Mateo, DPW

555 County Center-5th Floor, DPW 155
Redwood City, CA 94063

Dear Kim,

I am interested in being a member of the C/CAG Resource Management and Climate protection
Comm¡ttee and ask that you consider me for the newly created Environmental seat. As a Burlingame
Hills resident and board rnember of Sustainable San Mateo County for over 10 years, I am familiar
with the issues facing our community and feel that lcan represent the organization and the
environmental comm unity.

Sustainable San Mateo County (SSMC) is dedicated to the long-term health and vitality of our region,
Our mission is to stimulate community action on economic, environmental and social issues by
providing accurate, timely and empowering information, For more than 17 years our core program,
lhe lndicators for o Sustainable Son Moteo County Report, has reflected the status of our county's
sustainability as measured by 30+ indicators, allowing local citizens and decision rnakers to set goals,
prioritize the allocation of scarce resources, and make sound decisions for the benefit of future
ge n e rations,

SSMC is wants to play a more integral role in shapingthe programs and policies in our communities,
Our priorities are aligned with those of the RMCP Committee and the San Mateo County Energy
Strategy including energy, water, climate change, and economic development. The committee's
Environmentalseat provides an opportunity to connect findings from the lndicators Report to local
public sector efforts undenvay that can positively impact our region's long-term health.

larn also a long-term active member of the League of Women Voters, which has strong positions on
natural resources, Since retiringfrom practicing law and teaching law at College of San Mateo lhave
been able to work more to promote the goals of SSMC. I hope to integrate SSMC's goals with those
of this committee and I respectfully request your support in being appointed to the Resource
Management and Climate Protection Committee. Thank you for your consideration.

Sincerely,

Beth Bhatnagar
Secretary, SSMC

beth bh @ comcast. net



C/CAG
Ctry/CouNry Assocrq.TroN oF Gol'nnNrr¿mNrs

o¡ S¡NÌVl.rrno CouNry

Atherton'Belmont,Brìsbane.Burlingame.Colma.DalyCity.EastPaloAlto,FosterCity.HalfMoonBay.Hillsborough.
Menlo Park'Millbrae. Pacifca 'Porlola Valley'Redwood City . San Bnno . San Carlos , San lulaleo , Sqn Mateo Coune .Souilt

San Francisco . Woodside

Resource Management and Climate Protection Committee
(October 2013)

Elected Officials (6)

Deborah Gordon - Committee Chair
F ormer M ayorlC o uncilwoman
'Woodside

d c gordon @stanford. edu
V/ork (650)125-6501

Dave Pine
Supervisor
County of San Mateo
dpine@smcsov.org
Work (650) 363-4571

Barbara Pierce
Fonner Mayor/Councilwoman
Redwood City
barb ara@barb arapi erce. ore
Cel1 (650) 208-9828 Home (650) 368-6246

Vacant

Maryann Moise Dsrwin - Vice-Chair
Fonner Mayor/Councilw oman
Portola Valiey
mderwin@portol avalley. net
Home (650) 851-8074
Cell(ó50) 279-72s1

Pedro Gonzalez
Former Mayor, Councilman,
S.San Francisco
pedro. sonzalez@ssf,net
'Work (650) 877-8500

Stakeholder Representatives (8)

Energy Noelle Bell
Assistant Program Manager, Energy Group
EcologyAction
nbel1e@ecoact.org
(831)818-3180

Water Nicole Sandkulla P,E.
V/ater Resources Planrring Manager
BAI'VSCA
nsandkulla@bawsca. org
(6s0) 349-3000

uriliw Kathy Lavezzo
Account Manager
PG&E
KOL1 @pge,com
(650) 598-7267 cell (6s0) 279-3864
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Resource Management and Climate Protection Committee
(October 2013)

Nonprofit Robert Cormia
Professor, Foothill - De Anza Community
College
rdcormi a@earthlink.net
(6s0)747-1 588

Large Business Lauren Bonar Swezey
LEED@ GA lFacebook
Faci I itiesl auren. swezel¡@fb. com
(650)521-4886

Small Business Eric Sevim
Shop Manager
A+ Japanese Auto Repair, Inc.
apluseric@srnail.com
(650) 595-CARS

Chamber of Comrnerce Jorge Jaramillo
President
SMC Híspanic Chamber of Commerce
smchcc@.gnail.com
(6s0)245-6902

Environmental (propos ed) Vacant
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Date:

To:

From:

Subject:

C/CAG AGENDA REPORT
December 13,2072

CitylCountyAssociation of Govemments Board of Directors

Sandy 
.Wong, 

Executive Director

Review and approval of Resolution 13-33 adopting the FY 2013-14 C/CAG lnvestment
Policy

(For further information or questions contact Sandy Wong at 599-1409)

RECONIMENDATION:

Rei¡iew and approval of Resolution 13-33 adopting the FY 2013-14 C/CAG lnvestment Policy.

FISCAL IMPACT:

Adoption of the Investment Policy will potentially reduce the return on investments while reducing or
eliminating the potential for loss ofprincþal.

SOURCE OF FIINDS:

The Investment Policy applies to all C/CAG funds held by the C/CAG Financial Agent (City of San
Carlos).

BACKGROI]NÐIDIS CUSSION :

In FY 2008-09 C/CAG lost approximately $200,000 due to the Lehman Brothers negative impact on the
County Pool fund. As a result, the C/CAG Board requested that the Finance Committee to make changes
to the Investrnent Policy in order to reduce the risk of loss of princrpal. In response to that, in late 2009
and early 2070, C/CAG Executive Director collaborated with the Finance Committee as well as with City
of San Carlos staff and recornmended a revised lnvesknent Policy which was adopted by the Board in
June 2010. The most substantive change was the proposed establishment of a C/CAG Investment
Advisory Committee composed of volunteer individuals with significant financial expertise, That
Investment Policy also established guidelines to reduce the potential for loss of principle.

The C/CAG Investment Policy states that the policy shal1 be reviewed at least annualiy, and that it sha1l
be adopted byresolution of the C/CAG Board on an annual basis. Hence, the C/CAG Board reviewed
and adopted the Investment Policy in June 2070, September 2017, and Decemb er 2072. There were no
substantive changes in those revisions.

Below is an excerpt from the hvestment Policy with regard to the CiCAG Investment Advisory
Committee:
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C/CAG will establish an Inyesfment Adttisory Committee that will analyze the portfulio

quarterly against the policy objectives and make recommendations as necessãry for changes

1o the portfolio. The comruittee should include the C/CAG Chaír or designee, and four public

members with a financial background. Recomrnendations from the Committee should be

unanimous. Quarterly Reports on the portfolio performance and the make-up of the County

Pool and the Local Agency Investment Fund (LAIF) wÌll be prottided to the Comtnittee. The

Committee will consíder inputfrom the C/CAG Fiscal Agent and C/CAG staffin mahing their

recommendations to the C/CAG Board. Wen formed and operatïng this Committee is

referenced in this document as the C/CAG Investment Committee.

However, since the above was adopted in 2010, the Investment Advisory Committee has not been

established primary due to lack of quaiified volunteer individuals,

Since after the investment lost due to Lehman Brothers, the San Mateo County has put in additional

measures to safeguard investment and extemal oversight. The San Mateo County Board of Supervisor

anrrually adopts its Investment Policy Statement, most recently in May 2013. ln that Statement, it
includes a section on "Extemal lnvestment Advisor" which reads as follows (Fu11 copy is available fbr

reference):

An external ìnvestment advisor witl be contracted to conduct independent monthly compliance reviews of
the CotLnty's portfolio holdings nnd provide a monthly written report which will:

1. Verify the accuracy of holdings information'
2. Provide summory level information about the portfolio
3. Venfy compliance with Calíþrnía Governtnent Code

4. Verify compliance with the Cortnty's written Investment Policy
5. List any exceptions or discrepancies identified'

Sumrnarv of Proposed Nlodification:

Since C/CAG has been investing in LAIF and San Mateo County Pool fund only, and that those funds

have strict compliance and oversight requirements, staff recommend to temove the requirement of
establishment of a C/CAG Investment Advisory Committee, In the attached proposed Investment Policy

(r,vith track changes), edits are shoi,vn with underline and s+dke+b*e+*gh. Major changes include:

1. The requirement of an Investment Advisory Committee is deleted throughout the document,

Z. To be consistent with City of San Carlos's personnel titles, "Finance Officer" has been changed to

"Financial Services Manager" throughout the document.

3. Maximum in portfolio for US Government Agency and Federal Agency Securities are increased

from20o/o to 100% to be consistent with LAIF portfolio policy'
4. Maximum amount allowed in LAIF and San Mateo County Investment Pool are increased from

$10,000,000 to $40,000,000 in accordance with Government code.

ATTACHMENTS:

1. Resolution 13-33

2. C/CAG Investment Policy for FY 2013-14 (with track changes)

3. C/CAG Investment Policy for FY 2013-14 (clean copy)

4. San Mateo County lnvestment Policy Statement for Calendar Year 2013 (Not attached, but

avail abi e at : http : //r.wirw . ccag. ca. govlccag'html)
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RESOLUTION NO. 13.33

A RESOLUTION OX'TIIE BOARD OF DIRECTORS OX'TIIE

CITY/ COUNTY ASSOCIATION OX'GOVERNMENTS OF SA}{ MATEO COUNTY

ADOPTING TIIE F'Y 2013-14 CICAG II{VESTMENT POLICY

\ryHEREÁ,S, the Ciry of San carlos is the Financial Agent for c/cAG; and

WHEREAS, the Cþ of San Carlos invests the C/CAG funds under its control; and

WHEREAS, it is important for the C/CAG Board to provide clea¡ Investment Policy direction

NOW, TEERXFORE BE IT RESOLVED by the Board of Directors of the Ciþ-/County Association of
Govemments of S¿n Mateo County that the attached FY 2013-33 C/CAG Investment Policy is approved

and adopted.

PASSEÐ, APPROVED, AND ÄDOPTED THIS 10TH DÄY OF OCTOBER, 2013.

Brandt Grotte, Chair
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CITY AND COTINTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
INI\'ESTMENT POLICY

Ðeeembera0+?O ctob er 2 0 1 3

POLICY

The investment of the funds of the City and County Association of Governments (C/CAG) is
directed to the goals of safety, liquidity and yield. This Investment Policy incorporates the policies
defined by the certified investrnent policy standards recommended by the Association of Public
Treasurers. The authority governing investments for municipal governments is set forth in the
Califomia Government Code, Sections 53601 through 53659. C/CAG's portfolio shall be designed
and managed in a manner responsive to the public trust and consistent with state and local law.

The three objectives, in priority order, of the investment policy of the City and County Association
of Govemments are:

1- SAFETY OF PRINCIPLE - The primary objective of the investment po1ícy of the City and
County Association of Govemments is SAFETY OF PRINCiPLE, Investments sha1l be
placed in those securities as outlined by t¡ipe and maturity sector in this document to
achieve this objective. The portfolio should be analyzed not less than quarterly by the
C/CAGffiandmodifiedasappropriateperiodicallytorespondto
changing circumstances in order to achieve the Safety of Principle.

2- LIQUIDITY TO MEET NEEDS - Effective cash flow management and resulting cash
investment practices are recognized as essential to good fiscal management and control. The
portfolio should have adequate liquidity to meet the immediate and short term needs.

3- RETURN ON IN\,TSTMENT - A reasonable retum on investment should be pursued.
Safety of Princþle should not be reduced in order to achieve higher yield,

Portfolio management requires continual analysis and as a result the balance between the various
investments and maturities may change in order to give C/CAG the optimum combination of Safety
of Principle, necessary liquidity, and optimal yield based on cash flow projections,

SCOPE

The investment policy applies to all financial assets of the City and County Association of
Govemments as accounted for in the A¡nual Financial Statements. Policy statements outlined in
this document focus on C/CAG's pooled funds.

PRUDENCE

The standard to be used by investment offi.cials shall be that of a "prudent investor" and shall be
applied ín the context of managing all aspects of the overall portfolio. 'When investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing public funds, a trustee shall act with care,
skill, prudence, and diligence under the circumstances then prevailing, including, but not limited to,
the general economic conditions and the anticipated needs of the a9ency, that a prudent person
acting in a like capacily and familiarity wíth those matters would use in the conduct of funds of a

like character and with like aims, to safeguard the principle and maintain the liquidity needs of the
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City and County Association of Governments
Investment Policy Page2

agency. Within the limitations of this section and considering individual investments as part of an
overall strategy, investments may be acquired as authorized by 1aw.

It is C/CAG's full intent, at the time of purchase, to hold all investments until maturity to ensure the
retum of all invested principle dollars.

However, it is realized that market prices of securities wili vary depending on economic and
interest rate condítions at any point in time. It is further recognized that in a well-diversified
i¡vesûnent portfolio, occasional measured losses are inevitable due to economic, bond market or
individual security credit analysis. These occasional losses must be considered within the context
of the overall invesbnent program objectives and the resultant long-term rate of refurn.

The Administrative Services Director of the City of San Carlos (Cityl and other lindividuals
assigned to manage the investment portfolio, acting within the intent and scope of the investment
policy and other written procedures and exercising due diligence, shall be relieved of personal
responsibility and liability for an individual secwity's credit risk or market price changes, provided
deviations from expectations are reported in a timely manner and appropriate action is taken to
control advers e developments.

i@+se=

Ge+¡æi#ee=

OBJECTTVES

Safety of Principle

Safety of principle is the foremost objective of the City and County Association of Governments.
Each investment transaction sha11 seek to ensure that capital losses are avoided, whether from
securities default, broker-dealer default or erosion of market value. CiCAG sha11 seek to preserve
principle by mitigating the three types of risk: credit risk, market risk and interest rate risk.

Credit risk, defined as the risk of loss due to failwe of the issuer of a securify, shal1 be rnitigated by
investing in investment grade securities and by diversifting the investment portfolio so that the
failure of any one issuer does not unduly harm C/CAG's capital base and cash flow.

Market risk, defined as market value fluctuations due to overall changes in the general level of
interest rates, shall be mitigated by limiting the average maturity of C/CAG's investment portfolio
to two years, the maximum maturity of any one security to five years, structuring the portfolio
based on historic and current cash flow analysis eliminating the need to sell securities prior to
maturity and avoiding the purchase of long term securities for the sole purpose of short term
speculation.
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City and County Association of Govemments
lnvestment Policy Page 3

Interest rate risk, defined as pursuing higher yields at the cost of increasing the risk of loss of
principle, sha11 be mitigated by accepting a lower retum with increased safety of princþle, by
investing in investment grade securities, and by diversifying the investment.

Liquidity

Historical cash flow trends are compared to current cash flow requirements on an ongoing basis in
an effort to ensure thal CICAG's investment portfolio will remain sufficiently liquid to enable

C/CAG to meet all reasonably anticipated operating requirements. The C/CAG Executive Director
will provide a projected cash flow schedule in consultation with the C/CAG Chair-a*il+h+êlG"{G
ffiir.

MATIIRITY MATRD(

Maturities of jnvestments will be selected based on liquidity requirements to minimize interest rate

risk and maximize earnings. Cun'ent and expected yield curve analysis will be monitored and the
portfolio will be invested accordingly. The weighted average maturify of the pooled portfolio
should not exceed two years and the following percentages of the portfoiio should be invested in
the following maturity sectors:

Maturity Range
Suggested Percentage
1 dayto 7 days
7 days to 180

180 days to 360 days

1 year to 2 years

2 yearc to 3 years

3 years to 4 years
4 years to 5 years

10 to 50%
10 to 30%
10 to 30%
10 to 20%
0to20%
0to 20%
0 to 20%

No more than3}Yo ofthe portfolio shall have a maturity of 2-5 years,

PERFORMANCE EYALUATION

Day to day managsrrent of C/CAG's portfolio is conducted by the C/CAG Fiscal Agent Fi**nee
.hvestmentperformanceísmonitoredandprovidedtothe

C/CAG Investment Committee and C/CAG Board on a quarterly basis. Investment performance

statistics and activity reports are generated on a quarterly basis for presentation to the C/CAG
Investment Committee, and to the C/CAG Board. Amually, a statement of investrrent policy, and

any proposed changes to the polic¡ wil1be rendered to the C/CAG Investment Committee and to

the C/CAG Board for consideration at a public meeting.

C/CAG's investment portfolio is desígned to at least attain a market averàge rate of return through
economic cycles, The market average rate of tetum is defined as average retum on the Local
Agency Investment Fund (assuming the State does not adversely affect LAIF's returns due to
budget constraints).
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City and County Association of Governments
lnvestrnent Policy Page 4

DELEGATION OF AUTIIORITY

The Joint Powers Authority Agreement of the City and County Association of Governments of San

Mateo County and the authoríty granted by the CiCAG Board, assign the responsibilify of investing
unexpended cash to the_.1Ç!!gþ Administrative Services Director, Daily management responsibility
of the investrnent program may be delegated to the Ciq¡'s Financial Sewices ManagerFiftaûee

effieer, who shall establish procedures for the operation consistent with this invesûnent policy.
For the longer term investments the C/CAG Fiscal Agent shall invest in accordance 

"vith 
the

directions provided by +he C/CAG Boarc[ffi .

re+renee¿ ie tUis ¿e

FIS CAI AGENT IIWESTMENT C OIVTMITTEE

An investrnent committee consisting of the City of San Carlos Treasuter, City Manag€r, Aseistält
e++V-++anaæt--and Administrative Services Director shall be established to provide general

oversight and direction concerning the policy reiated to management of CiCAG's investment pool.

The shall not be a member of the committee but shall

serve in a staff and advisory capaclty. The committee shall review and approve quarterly

investment reports prepared by the Finance Deparlment and reviewed by the Fhmee
g#eerFinanciat Services or meet as necessary to discuss changes to the report or the

investment strategy. The Investment Committee serving as the legislative body of the Investment

Policy will have the quarterly reports for their review within thirty (30) days following the end of
the quarter covered by the report as pff Section 53646 (bX1) of the California Govemment Code.

M

ETHICS AND CONFLICTS OF INTEREST

The C/CAG lnvestment Advisory Committee, Officers, and employees involved in the investment

process shall refrain from personal business activity that conflicts with propü execution of the

investment program, or impairs their ability to make impartial investrnent decisions. Additionally
the-.1Çityþ Administrative Services Director-,-erifl the ,

and members ef the €/e+\G In'estrrent y'.dvisert' CemfiÈittee are required to annually file
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City and County Association of Goverìments
Investment Policy Page 5

applicable financial disclosures (Form 700 etc.) as required by the Fair Political Practices

Commission (FPPC).

SAFEKEEPING OF SECURITIES

To protect against fraud or embezzlement or losses caused. by collapse of an individual securities

dealer, all securities owned by C/CAG shall be held in safekeeping by a third party bank trust

deparhnent, acting as agent for C/CAG under the terms of a custody agreement. A1l trades

executed by a dealer wiii settle delivery versus payment (DVP) through C/CAG's safekeeping

agent,

A receipt shall be provided for securities held in custody for C/CAG and shall be monitored by the

Administrative Services Director to verify investment holdings.

INTERNAL CONTROL

Separation of functions between the__ÇúfS Administrative Services Director or Fi+anee
gffieeçFinancial Services Mm and/or the Senior Accountant is designed to provide an ongoing

intemal review to prevent the potential for converting assets or concealing transactions.

Investment decisions are made by the Administrative
Services Director. executed by the Administrative Services Director or @
Services Manaser and confinned by the Senior Accountant. All wire transfers initiated by the

Administrative Services Director or Finanee--effieerFinancial Services Manager must be

reconfirmed by the appropriate financial instilution by the Senior Accountant. Proper

documentation obtained from confrrmation and cash disbursement wire transfers is required for
each investment transaction. Timely bank reconciliation is conducted to ensure propff handling of
all transactions.

The investment portfolio and all related transactions are reviewed anal balanced to appropriate

general ledger accounts by the Senior Accountant on a monthly basis. An independent analysis by
an external auditor shal1 be conducted annually to review and perform procedure testing on the

Agency's cash and investments that have a material impact on the {ìnancial statements. The

AdministrativeServicesDirectorandlorC/CAGMExecutiveDirectorsha11
review and assure compliance with investment process and procedures.

REPORTING

The Administrative Services Director shall review and render quarterly reports to the C/CAG
and to the C/CAG Board which shali include the face

amount of the cash investment, the classification of the investment, the name of the institution or
entity, the rate of interest, the maturity date, the current market value and accrued interest due for
all securities. The quarterly reports wiil be submitted to the C/CAG Executive Director k+estme**
€emæi+æe-within thirty (30) days following the end of the quarter covered by the report as per
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City and County Association of Govemments
lnvestment Policy Page 6

Section 53646 þXl) of the Califomia Government Code. Once approved by the C/CAG
Executive Directorffi, the quarterly reports shall be placed on CiCAG's
meeting agenda for its review and approval no later than75 days after the quarter ends.

QUALIFIED BROKER/DEALERS

C/CAG shall transact business only with banks, savings and loans, and with broker/dealers
registered with the State of California or the Securities and Exchange Committee, The
broker/dealers should be primary or regional dealers. The City's Administrative Services Director
will maintain a list of approved dealers. lnvestment staff shall investigate dealers wishing to do
business witlÌ C/CAG's staff to determine if they are adequately capitalized, have pending legal
action against the firm or the indivìdual broker and make markets in the securities appropriate to
C/CAG's needs. The Investment staff sha11 recommend additions to the approved dealer list to the
C/CAG ffixecutive Director for approval.

The Admjnistrative Services Djrector or shall
annually send a copy of the curent investment policy to all broker/dealers approved to do business
with C/CAG. Confirmation of receipt of this policy shal1 be considered evidence that the dealer
understands C/CAG's investment policies and intends to sel1 C/CAG only appropriate investments
authorized by this investment policy.

COLLATERAL REQUIREMENTS

Collateral is required for investments in certificates of deposit. In order to reduce market risk, the
collateral level will be at least 170% of market value of principle and accrued interest. Collaterals
should be held by an independent third party. Collaterals should be required for investments in
CDs in excess of FDIC insured amounts,

In order to conform with the provisions of the Federal Bankruptcy Code which provides for
liquidation of securities held as collateral, the only securities acceptable as collateral shall be
certificates of deposit, commercial papet, eligible banker's acceptances, medium term notes or
securities that are direct obligations of, or are fully guaranteed as to principle and interest by, the
United States or any agency of the United States.

AUTHORIZED IN\rE STMENTS

Investment of C/CAG's funds is governed by the California Government Code Sections 53600 et
seq. The level of investment in all areas will be revier.ved by the C/CAG In+es+men+
€essl'tteeExecutive Director. V/ith-in the context of the limitations, the follor,ving investments
are authorized, as further limited herein:

1. United States Treasury Bills, Bonds, and Notes or those for which the ful1 faith and credit of
the United States are pledged for payn'rent of principle and interest. There is no percentage
limitation of the portfolio that can be invested in this category, although a five-year
maturity limitation is applicable.

2. Obligations issued by the Government National Mortgage Association (GNMA), the
Federal Farm Credit Systern (FFCB), the Federal Home Loan Bank Board (FHLB), the
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City and County Association of Govemments
Investrnent Policy Page 7

Federal National Mortgage Association (FNMA), the Student Loan Marketing Association
(SLMA), and the Federal Home Loan Mortgage Corporation (FHLMC). Inves+men+s-in

limitation of the portfolio that can be invested in this category.. I+sheÈld be reyieÌïed
, although a five-year maturity limitation

is applicable,

Investments detailed in items 3 tlrough 9 are further restdcted to a percentage of the cost
value of the portfolio in any single issuer name to a maximum of 5Yo. The total value
invested in any one issuer shall not exceed 5% of the issuer's net worth. Again, a five-year
maximum maturity limitation is applicable unless further restricted by this policy.

3. Bilis of exchange or time drafts drawn on and accepted by commercial banks, otherwise
known as banker's acceptances. Banker's acceptances purchased maynot exceed 180 days
to maturity or 30% of the cost value of the portfolio and no more than 5% of the portfolio to
any one corporate borrower.

4. Commercial paper ranked P1 by Moody's Investor Services or A1+ by Standard & Poor's,
and issued by domestic corporations having assets in excess of $500,000,000 and having an
AA or better rating on its' long term debentures as provided by Moody's or Standard &
Poor's. Purchases of eligible commercial paper may not exceed 270 days to maturity nor
represent more than I0% of the outstanding paper of the issuing corporation. Purchases of
commercial paper may not exceed 15% of the cost value of the portfolio and no more than
5Yo of lhe portfolio to any one corporate bor¡ower.

5, Negotiabie Certificates of Deposit issued by nationally or state charlered banks (FDIC
insured institutions) or state or federal savings ínstitutions. Purchases of negotiable
certificates of deposit may not exceed 30% of total portfolio with a one year maturity and
20 o/o wtth a one to five year maturity.. A maturity limitation of five years is applicable and
no more than 5o/o of the portfolio to any one corporate borrower.

6. Local Agency Investrnent Fund (LAIF) which is a State of Califomia managed investment
pool, and San Mateo County Investment pool, may be used up to the maximum permitted
by Califomia State Law. A review of the pool/fund is required when they are part of the list
of authorized investments.

Time deposits, non-negotiable and collateralized in accordance with the California
Government Code, may be purchased through banks or savings and loan associations. Since
time deposits are not liquid, no more than 25o/o of the investment portfolio with a one year
maturity and 20 Vo wilh a one to five year maturity may be invested in this investment type
and no more than 5o/o of the portfolio to any one corporate borrower.

Medium Term Corporate Notes, with a maximum maturity of five years may be purchased.
Securities eligible for investment shall be rated AA or better by Moody's or Standard &
Poor's rating services. Purchase of medium term notes may not exceed 30% of the market
value of the portfolío with a one year maturity and 20 % with a one to five year maturity
and no more than 5% of the market value of the portfolio may be invested in notes issued
by one corporation. Commercial paper holdings should also be included when calculating

€/.

19.
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the limitation. The C/CAG portfolio should not have more than 5% of its investment
portfolio (cumulative for all categories of inveshnent) in any one corporate borrower.

89. Inelig:ble investments are those that are not described herein, including but not limited to,
cornmon stocks and long term (over fi.ve years in maturity) notes and bonds are prohibited
from use in this portfolio. It is noted that special circumstances may arise that necessitate
the purchase of securities beyond the five-year limitation. On such occasions, requests must
be reviewed by the CiCAG and
approved by the C/CAG Board prior to purchase.

910. Various daily money market funds administered for or by trustees, paylng.agents and
custodian banks contracted by the City and County Association of Govemments may be
purchased as allowed under State of Califomia Government Code, Only funds holding U.S,
Treasury or Government agency obligations can be utilized.

The following summary of maximum percentage limits, by instrument, is established for C/CAG's
total pooled funds portfolio:

fnvestment Type
Repurchase Ägreements
Local Agency Investment Fund
San Mateo County Investment Pool
US Treas ury Bonds,[.{otesÆills
US Government Agency Obligations
Bankerst Acceptances
Commercial Paper
Negotiable Certificates of Deposit
Time Certificates of Deposit
Mediu¡n Term Corporate Notes
Reverse Repurchase Agreements

DERTVATTVE II{\1E S TMENT S

Percentage/Amounj
Not Allowed
Wperaccount
Wperaccount
0 to 100%
0 fo 2l00o/o
0 to 30%
0 to 5o/o

0 to 3Ùo/o

0 to 25o/o

0 to 5o/o

0o/o

Derivatives are investments whose value is "derived" from a benchmark or index. That benchmark

can be almost any financial measure from interest rates to commodity and stock prices. The Joint
Powers Authority will not invest directly in derivative ilvestments. However, derivative
investments could be made by the San Mateo County Pool or the Local Agency Investment Fund
(LAIF) in which C/CAG invests. Therefore, the C/CAG
may limit or prohibit how much is invested in the pools. Securities or investments classified as

derivatives must be issued by an agency or entity authorized by this policy.

LEGISLATfVE CIIANGES

Any State of California legislative action that further restricts allowab1e maturities, investment

type, or percentage allocations will be incorporated into the City and County Association of
Governments" Investment Policy and supersede any and all previous applicable language.
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Al1 moneys eamed and collected from investments authorized in this policy sha1l be allocated
quarterly based on

Saf€ke€p€r.

LI}ÍITING MARKET VALUE EROSION

The longer the maturity of securities, the greater their market price volatility. Therefore, it is the
general policy of C/CAG to limit the potential effects from erosion in market values by adhering to
the foliowing guidelines :

All immediate and anticipated liquidity requirements will be addressed prior to purchasing all
investments.

Maturity dates for long-term investraents will coincide with signrficant cash floi.v requirements
where possible, to assist with short term cash requirements at maturity.

All long-term securities will be purchased with the intent to hold all investments to maturity under
then prevailing economic conditions, Howevsr, economic or market conditions may change,

making it in C/CAG's best interest to sell or trade a security prior to maturity,

PORTFOLIO MANAGENIENT ACTIVITY

The investment program sha1l seek to augment returns consistent with the intent of this policy,
identified risk limitations and prudent investment principles, These objectives wil1be achieved by
use of the following strategies:

Active Portfolio Manaqement. Through active fund and cash flow managemsnt, taking advantage
of current economic and interest rate trends, the portfolio yielcl may be enhanced rvith limited and

measurable increases in risk by extending the weighted maturity of the total portfolio.

Portfolio Maturit]¡ Manaeement. 'When structuring the maturity composition of the portfolio,
C/CAG shall evaluate curent and expected interest rate yields and necessary cash flow
requirements, It is recognized that in normal market conditions longer matu¡ities produce higher
yields. However, the securities with longer maturities also experience greater price fluctuations
when the level of interest rates change.

Security Swaps. C/CAG may take advantage of security s'ffap opportunities to improve the overall
portfolio yield. A swap, which improves the portfolio yield, may be seiected even if the
transactions result in an accounting loss. Documentatíon for swaps will be included in C/CAG's
permanent investment fìle documents. No srdap may be entered into without the approval of the
C/CAG tive Director and the C/CAG Board.

Competitive Bidding. It is the policy of C/CAG to require competitive bidding for investment
transactions that are not classified as "new issue" securities. For the purchase of non-"new issue"
securities and the sale of all securities at least three bidders must be contacted. Competitive bidding
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for security swaps is also suggested, however, it is understood that certain time constraints and

broker portfolio limitatjons exist which would not accommodate the competitive bidding process,

If a time or portfolio constraining condition exists, the pricing of the swap should be verified to
current market conditions and documented for auditing purposes.

POLICY REVIEW

The City and County Association of Governments' investment policy sha11 be adopted by resolution
of the C/CAG Board on an arrnual basis. This investment policy shall be reviewed at least annually
to ensure its consistency with the overall objectives of preservation of principle, liquidity and yield,
and its relevance to current 1aw and financial and economic kends. The Lrvestment Polic¡
including any amendments to the policy shall be forwarded to the C/CAG Board for approval.
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Glossary of Terms

Accrued lnterest- lnterest earned but not yet received.

Page i1

Active Deposits- Funds which are immediately required for disbursement'

Amortization- An accounting practice of gradually decreasing (increasing) an asset's book value by

spreading its depreciation (accretion) over a period of time'

Asked Price- The price a broker dealer offers to sell securities.

Basis Point- One basis point is one hundredth of one percent (,01).

Bid Price- The price a broker dealer offers to purchase securities.

Bond- A financial obligation for which the issuer promises to pay the bondholder a specifìed

stream of future cash flows, including periodic interest payments and aprinciple repayment.

Bond Swap - Selling one bond issue and buyLng another at the same time in order to create an

advantage for the ilnvestor. Some benefits of swapping may include tax'deductible losses,

increased yields, and an improved quality portfolio.

Book Entry Securities - Securities, such stocks held in "stre€t name," that are recorded in a

customer,s account, but are not accompanied by a certifìcate. The trend is toward a certificate-free

society in order to cut down on paperwork and to diminish investors' concerns about the

certifitates themselves. All the large New York City banks, including those that handle the bulk of

the transactions of the major government securities dealers, now clear most of their transactions

with each other and with the Federal Reserve througþ the use of automated telecommunications

and the ,.book-entry'' custody system maintained by the Federal Reserve Bank of New York.

These banks have deposited with the Federal Resewe Bank a major portion of their government

and agency securities holdings, including securities held for the accounts of their customers or in a

fiduciãy tapacity. Virtually all transfers for the account of the banks, as well as for the

go.,o.-*"ot securities deaiers who are their clients, are now effected so1e1y by bookkeeping entries.

ihe system reduces the costs and risks of physical handling and speeds the completion of
transactions.

Bearer and Registered Bonds - ln the past, bearer and registered bonds were issued in paper form'

Those still outstanding may be exchanged at any Federai Reserye Bank or branch for an equal

amount of any auttrorized denomination of the same issue, Outstanding bearer bonds are

interchangeablã with registered bonds and bonds in "book-entry'' forrn. That is, the latter exist as

computeÃntries only aãd no paper securities are issued. New bearer and registered bonds are no

longer being issued. Since n"gort 1986,the Treasury's new issues of marketable notes and bonds

are availab1.e in book-entry fãrm only. All Treasury bills and more than 90o/o of all other

marketable securities *r tô* in book-entry form. Book-enhy obligations are transferable only

pursuant to regulations prescribed by the Secretary of the Treasury'
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Book Value- The value at which a debt security is shown on the holder's balance sheet. Book value

is acquisition cost less amortizatîonof premium or accfetion of discount'

Broker - In securities, the intermediary between a buyer and a seller of securities. The broker, who

usually charges a commission, must be registered with the exchange in which he or she is trading,

accounting for the nafne registered representative.

Certificate of Deposit- A deposit irsured up to $100,000 by the FDIC at a set rate for a specified

period of time.

Collateral- Securities, evidence of deposit or pledges to secure repa¡rment of a loan. Also refers to

securities pledged by a bank to secure deposit of public moneys'

Constant Maturity Treasury (CMT)- An average yield of a specific Treasury maturity sector for a

specifìc time frame. This is a market index for reference of past direction of interest rates for the

given Treasury maturitY range,

Coupon- The annuai rate of interest that a bond's issuer promises to pay the bondholder on the

bond's face value.

County Pool- County of San Mateo rnanaged investment pool'

Credit Analysis- A critical review and appraisal of the economic and financial conditions or of the

abilíty to meet debt obligations.

Current yield- The interest paid on an investment expressed as a percentage of the current price of
the security.

Custody- A banking service that provides safekeeping for the individual securities in a customer's

investrnent portfohð under a written ageement which also calls for the bank to collect and pay out

income, to 6uy, sell, receive and deliver securities when ordered to do so bythe principle'

Delivery vs. payrnent (DyP)- Delivery of securities with a simultaneous exchange of money for

the securities.

Discount- The difference between the cost of a security and its value at maturity when quoted at

lower than face value.

Diversification- Dividing investment funds arnong a variety of securities offering independent

retums and risk profiles.

Duration- The weighted average maturity of a bond's cash flow stream, lvhere the present value of
the cash flows ,.*. ur the weights;. the future point in time at which on average, an investor has

received exactly half of the original investment, in present value terms; a bond's zero-coupon

equivalent; the fulcrum of a bond's present value cash flow time line.

Fannie Mae- Trade name for the Federal National Mortgage Association (FNMA), a U'S.

sponsored corporation.
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Federal Reserve System- The central bank of the U.S, that consists of a seven member Board of
Goventots, 12 regional banks and 5,700 commercial banks that are members.

Federal Deposit Insurance Corporation (FDIC)- lnsurance provided to customers of a subscribing

bank that guarantees deposits to a set limit (cunently $100,000) per account.

Fed Wire- A wire transmission service established by the Federal Reserve Bank to facilitate the

transfer of funds through debits and qedits of funds between participants within the Fed system.

Fiscal Agent - The organizattonthat is essentially the checkbook for C/CAG funds.

Freddie Mac- Trade name for the Federal Home Loan Mortgage Corporation (FHLMC), a U.S.

sponsored corporation.

Gínnie Mae- Trade name for the Government National Mortgage Association (GNMA), a direct

obligation bearing the full faith and credit of the U,S. Government.

Inactive Deposits- Funds not immediately needed for disbursement.

Interest Rate- The a¡nua1 yield earned on an investment, expressed as a percentage.

Investment Agreements- An agreement with a financial institution to borrow public funds subject

to certain negotiated terms and conditions concerning collaterai, liquidity and ilterest rates.

Local Agency Investment Fund (LAIF) - State of Califomia managed investment pool,

Liquidity- Refers to the ability to rapidly convert an investment into cash.

Market Value- The price at which a security is trading and could presumably be purchased or sold.

Maturity- The date upon which the princþle or stated value of an investment becomes due and

payable.

New Issue- Term used when a securityis originally "brought" to market'

Perfected Delivery- Refers to an investment where the actual security or collateral is held by an

indep endent third p arty repres entin g the purchasin g entity.

Portfolio- Collection of securities held by aninvestor,

Primary Dealer- A group of government securities dealers that submit daily reports of rnarket

aclwity and security positions held to the Federal Reserve Bank of New York and are subject to its
informal oversight.

Purchase Date- The date in which a security is purchased for settlement on that or a later date.

Rate of Return- The yield obtainable on a security based on its purchase price or its current market

price. This may be the amortizeô yieid to maturity on a bond or the current income return.
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Repurchase Agreement (REPO)- A transaction where the seller (bank) agrees to buy back from the
buyer (C/CAG) the securities at an agreed upon price after a stated period of time.

Reverse Repurchase Agreement (REVERSE REPO)- A transaction where the seller (C/CAG)
agrees to buy back from the buyer (bank) the securìties at an agreed upon price after a stated period
of time.

Risk- Degree of uncertainty of return on an asset.

Safekeeping- see custody.

Sa11ie Mae- Trade name for the Student Loan Marketing Association (SLMA), a U.S. sponsored
corporation.

Secondary Market- A market made for the
initial distribution.

purchase and sale of outstanding issues following the

Settlement Date- The date on which a trade is cleared by delivery of securities against funds.

Time Deposit - A deposit in an interest-paying account that requires the money to remain on
account for a specific length of time. 'Whi1e 

withdrawals can generally be made from a passbook
account at any time, other time deposits, such as certificates of deposit, are penalized for early
withdrawal.

Treasury Bills- U.S. Treasury Bi1ls which are short-term, direct obligations of the U,S. Govemment
issued with original maturities of 13 weeks, 26 weeks and 52 weeks; sold in minimum amounts of
$10,000 in multiples of $5,000 above the minimum. Issued in book entry form on1y. T-bills are
sold on a discount basis.

U.S. Government Agencies- Instruments issued by various US Govemment Agencies most of
which are secured only by the credit worthiness of the particular agency.

Yield- The rate of annual income return on an investment, expressed as a percentage. It is obtained
by dividing the current do11ar income by the current market price of the security.

Yield to Maturity- The rate of income return on an investment, minus any premium or plus any
discount, with the adjustment spread over the period from the date of purchase to the date of
maturity of the bond, expressed as a percentage.

Yield Curve- The yield on bonds, notes or bills of the same type and credit risk at a specifìc date
for maturities up to thirty years.
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CITY AND COI.INTY ASSOCIATION OF GOYERNMENTS OF SAN MATEO COI.]NTY
INTVESTMENT POLICY

October 2013

POLICY

The invesûnent of the funds of the City and County Association of Governments (C/CAG) is
directed to the goals of safet¡ líquidity and yield. This Investment Policy incorporates the policies

defined by the certified investment policy standards recommended by the Association of Public
Treasurers. The authority governing investnents for municþal governments is set forth in the

California Govemment Code, Sections 53601 througb 53659. C/CAG's portfolio shall be designed

and managed in a matÌner responsive to the public trust and consistent with state and local law,

The three objectives, in priority order, of the investment policy of the City and County Association
of Governments are:

1- SAFETY OF PRiNCIPLE - The primary objective of the investment policy of the City and

County Association of Governments is SAFETY OF PRINCIPLE. Investments shall be

placed in those securities as outlined by Ðpe and maturily sectot in this document to

achieve this objective. The portfolio should be analyzed not less than quarterly by the

CICAG and modified as appropriate periodically to respond to changing circumstances in
order to achieve the Safety of Principle.

2- LiQIIIDITY TO MEET NEEDS - Effective cash flow management and resulting cash

investment practices are recognized as essential to good fiscal management and control. The
portfolio should have adequate liquidity to meet the immediate and short term needs.

3- RETURN ON INVESTMENT - A reasonable return on investment should be pursued.

Safety of Principle should not be reduced in order to achíeve higher yield.

Portfolio management requires continual analysis and as a result the balance between the various
investments and maturities may change in order to give C/CAG the optimum combination of Safety
of Principle, necessary liquidity, and optimal yield based on cash flow projections.

SCOPE

The investment policy applies to all financial assets of the City and County Association of
Governments as accounted for in the Amual Financial Statements. Policy statements outlined in
this document focus on C/CAG's pooled funds,

PRUDENCE

The standard to be used by investment officials shall be that of a "prudent investor" and shall be

applied in the context of managing all aspects of the overall portfolio. When investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing pubiic funds, a trustee shall act with care,

skill, prudence, and diligence under the circumstances then prevailing, including, but not limited to,

the general economíc conditions and the anticipated needs of the agency, that a prudent person

acting in a like capacity and familiarity with those matters would use in the conduct of funds of a

like character and with like aims, to safeguard the principle and maintain the liquidity needs of the
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agency. Within the iimitatíons of this section and considering individual investments as part of an

overall strategy, investments may be acquired as authorized by law.

It is C/CAG's fu1l intent, at the time of purchase, to hold all investments until maturity to ensure the
return of all invested principle dollars.

However, it is reaiized that market prices of securities will vary depending on economic and

interest rate conditions at any point in time. It is further recognized that in a well-diversified
invesfinent porlfolio, occasional measured losses are inevitable due to economic, bond market or
individual security credit analysis. These occasional losses must be considered within the context
of the overall invesfinent program objectives and the resultant long-term rate of retum.

The Administrative Sewices Director of the City of San Carlos (CiÐ and other individuals
assigned to manage the investment portfolio, acting within the intent and scope of the investment
policy and other written procedures and exercising due diligence, shall be relieved of personal
responsibility and liability for an individual security's credit risk or market price changes, provided
deviations from expectations are reported in a timely manner and appropriate action is taken to
control advers e developments.

OtsJECTT\rES

Safety of Principle

Safety of principle is the foremost objective of the City and County Association of Govemments.
Each investment transaction sha1l seek to ensure that capital losses are avoided, whether from
securities default, broker-dealer default or erosion of market value. C/CAG sha1l seek to presewe
principle by mitigating the three types of risk: credit risk, market risk and interest rate risk.

Credit risk, defined as the risk of loss due to failure of the issuer of a security, shali be mitigated by
investing in investment grade securities and by diversifying the investment portfolio so that the
failure of any one issuer does not unduly harm C/CAG's capital base and cash flow.

Market risk, defined as market value fluctuations due to overall changes in the general level of
interest rates, shall be mitigated by limiting the average maturity of C/CAG's investment portfolio
to two years, the maximum maturity of any one security to five years, structuring the portfolio
based on historic and curent cash flow anaiysis eliminating lhe need to sell securities prior to
maturity and avoiding the purchase of long term securities for the sole purpose of short term
speculation.

Interest rate risk, defined as pursuing higher yields at the cost of increasing the risk of loss of
principle, shal1 be mitigated by accepting a lower return with increased safety of principle, by
investing in investment grade securities, and by diversifying the investment.

Liquidity

Historical cash flow trends are compared to current cash flow requirements on an ongoing basis in
an efforl to ensure that CICAG's investment portfolio wiil remain sufficiently liquid to enable
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C/CAG to meet all reasonably anticþated operating requirements. The C/CAG Executive Director

will provide a projected cash flow schedule in consultation with the C/CAG Chair.

MATURITY MATRIX

Maturities of investrnents will be selected based on liquidity requirements to minimize interest rate

risk and maximize earnings. Curent and expected yield curve analysis will be monitored and the

portfolio will be invested accordingly. The weighted average maturity of the pooled portfolio

should not exceed fwo years and the following percentages of the portfolio should be invested in

the following maturity sectots:

Maturity Ralge
Suggested Percentage
1 dayto 7 days

7 daysto 180

180 days to 360 days

7 year to 2 years

2 yearc to 3 years

3 years to 4 years

4 years to 5 years

10 to 50%
70 to 30%
10 to 30%
70Io 20%
0 to20%
0 to20%
0 to 20o/o

No more than3o% of the portfolio shal1 have a maturity o12-5 years.

PERtr'ORIVIANCE EVALUATION

Day to day management of C/CAG's portfolio is conducted by the C/CAG Fiscal Agent Financial

Services Manager. Investment performance is monitored and provided to the C/CAG Investment

Committee and C/CAG Board on a quarterly basis. I¡rvestnient perfonnance statistics and activity

reports are generated on a quarterly basis for presentation to the C/CAG Investment Committee,

and to the C/CAG Board. Annuaily, a statement of investment polic¡ and any proposed changes to

the policy, r,vill be rendered to the C/CAG lnvestment Committee and to the C/CAG Board for

consideration at a public meeting.

C/CAG's investment portfolio is designed to at least attain a market average rate of return through

economic cycles, The market average rate of return is defined as average retum on the Locai

Agency Investrnent Fund (assuming the State does not adversely affect LAIF's retums due to

budget constraints),

DELEGATION OF AUTI{ORITY

The Joint Powsrs Authority Agreement of the City and County Association of Governments of San

Mateo County and the authority granted by the C/CAG Board, assign the responsibility of investing

unexpended cash to the City's Administrative Services Director. Daily management responsibility

of the investment program may be delegated to the City's Financial Services Manager, who shall

establísh procedures for the operation consistent with this investment policy. For the longer term

investments the C/CAG Fiscal Agent sha1l invest in accordance with the directions provided by

CICAG Board.
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FISCAL AGENT INVESTNIENT COMMITTEE

An investment committee consisting of the city of san carlos Treasurer, city Manager, and

Administrative services Director stiãil be established to provide general oversigþt and direction

concerning the policy related to manag

Manager shall not be a member of the

The committee sha11 review and approve quarl

Department and reviewed by the Financial S

chaoges to the report or the investment strategy. The Investment Committee serving as the

legrsiative body oi the lnvestment Policy wili hãve the 
_quarterly 

reports for their review within

tfrltty C¡Ol days following the end of the quarier covered by the report as pff Section 53646 (bX1)

of the California Government Code,

ETIIICS AND CONFLICTS OF INTEREST

The C/CAG Investment Advísory Commiftee, Offìcers, and employees involved in the investment

vity that conflicts with proper execution of the

ake impartí al investment decisions. Additionally
the Financial Services Manager ,are required to

orm 700 etc.) as required by the Fair Political

Practices Commission (FPP C).

SAFEKEEPING OF SECURITIES

To protect against fraud or embezzlement or losses caused by collapse of

deaier, all securities owned by C/CAG shall be held in safekeeping by

department, acting as agent ior C/CAG under the terms of a custody

executed by a dealer wi-ll settle delivery versus payment (DVP) through c/cAG's safekeeping

agent.

A receþt shall be provided for securities held in custody for c/cAG and shall be monitored by the

Administrative Services Director to verify invesfi ent holdings,

Ail exceptions to this safekeeping policy must be approved by the Administrative Services Director

in written form and included in the quarterly reporting to the C/CAG Board'

INTERNAL CONTR.OL

ces Director or Financial Services

ongoing internal review to prevent

I¡rvestment decisions are made by the Administrative sewices Director, executed by the

Adrninistrative Services Director or Financial Services Manager and confirmed by the Senior

Accountant. Alt wire transfers initiated by the Administrative Services Director or Financial
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Services Managø must be reconfirmed by the appropriate financial institution by the Senior

Accountant. Proper documentation obtained 'om confirmation and cash disbursement wire

transfers is requiråd for each investment fransaction. Timely bank reconciliation is conducted to

ensure proper handling of all transactions.

The investment portfolio and all related transactions are reviewed and balanced to appropriate

general ledger accounts by the Senior Accountant on a monthly basis' An independent anaþsis by

an external auditor shall ie conducted annually o review and perform procedure testing on the

&.rr.y', cash and investments that have a material impact on the financial statements. The

Administrative Services Director and/or C/CAC Executive Director shall review and assure

compliance wi'rh investment process and procedures'

REPORTII\G

The Administrative Senices Director shall review and render quarterly reports to the C/CAG

Executive Director and to the c/cAG Board which shall include the face amount of the cash

investment, the classification of the investment, the name of the institution or entity, the rate of

interest, the matruity date, the current market value and accrued interest due for all securities. The

quarteríy reports will be submitted to the C/CAG thìrty (30) days

fo[owing the end of the quarter covered by the report of the Califomia

Govemment Code. OncË approved by the C/CAG E erly røports shail

be placed on C/CAG,, -.iiì.g ug.ndu for its review and approval no later rhart T5 days after the

quarter ends.

QUAIIFIED BR.OKER/DEALERS

C/CAG shall transact business only with banks, savings and loans, and lvith broker/dealers

Ãgirtrrre with the State of Catifornia or the Securities and Exchange Committee' The

broker/dealers should be primary or regional dealers. The City's Adminishative services Director

will maintain a list of approv.ôdea1ers. Inves:ment staff shall investigate deaiers wishing to do

business with C/CAG,s^staff to determine if they are adequately capitalized,have pending legal

action against the firm or the individual broker and make markets in the securities appropriate to

C/CAG's needs. The lnvestment staff sha11 recommend additions to the approved dealer list to the

C/CAG Executive Director for approval'

The Administrati.ve Services Director or Financial Services Manager shall anrrually send a copy of

the current investment policy to all broksf/dealers approved to d9 business with C/CAG'

Confirmation of receþt år ¡ri, policy sha11 be considered evidence that the dealer understands

C/CAG's investment policies and intend. to se1l C/CAG only appropriate investments authorized

by this investment PolicY.

C OLLATERAL RE QI]IREMENTS

Collateral is required for invesfinents in certificates of deposit. ln order to reduce market risk, the

collateral level will be at least Il0% of market value of principle and accrued interest' Collaterals

should be held by an independent third party. Collaterals should be required for investments in

CDs in excess of FDIC insured amounts'
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In order to conform with the provìsions of the Federal Bankruptcy Code which provides for

liquidation of securities held as collateral, the only securities acceptable as collateral shali be

..iifr.ut.r of deposit, commercial paper, eligible banker's acceptances, medium term notes or

securities that are direct obligations of, or are ful1y guaranteed as to principle and interest by, the

United States or any agency of the United States'

AUTII O RIZED INIVES TMENT S

Investment of C/CAG's funds is governed by the California Government Code Sections 53600 et

seq. The level of investment in ali areas will be reviewed by the C/CAG Executive Director.

Within the context of the límitations, the following investments are authorized, as further limited

herein:

l. United States Treasury Bills, Bonds, and Notes or those for which the full faith and credit of

the United States are pledged for paym.ent of princþle and interest. There is no percentage

limitation of the porttotió that can be invested in this category although a five-year

maturity limitation is applicable.

Z. Obligations issued by the Government National Mortgage Association (GNMA)' the

Federal Farm Credit 
-System 

(FFCB), the Federal Home Loan Bank Board (FHLB), the

Federal National Mortgage Association (FNMA), the Student Loan Marketing Association

(SLMA), and the Federal Home Loan Mortgage Corporation (FHLMC)' There is no

percentage limitation of the.portfolio that can be invested in this category,. , although a

five-year maturity limitation is applicable'

Investments detailed in items 3 through 9 are further restricted to a percentage of the cost

value of the portfolio in any single issuer name to a maximum of 5%. The total value

invested in any one issuer sha1l not exceed 5% oî the issuer's net worth. Again, a five-year

maximurn maturity limitation is applicable unless further restricted by this policy'

3. Bil1s of exchange or time drafts drawn on and accepted by commercial banks, otherwise

known as banke]'s acceptances. Banker's acceptances purchased may not exceed 180 days

to maturity or 30vo of the cost value of the portfolio and no more than 5%o of the portfolio to

any one corPorate borrower.

4. Commercial paper ranked P1 by Moody's Investor Services or A1+ by Standard & Poor's,

and issued by domestic corporations having assets in excess of $500,000,000 and havìng an

AA or bettei rating on itsi long term debentures as provided by Moody's or Standard &
poor,s. purchases ót"tlgiUt. commercial paper may not exceed 270 days to maturitynor

represent more than I0ù of the outstanding paper of the issuing corporation. Purchases of

commercial paper may not exceed 15% ofthe cost value of the portfolio and no more than

5% of tbeportfolio to any one corporate borrower'

5. Negotiable Certificates of Deposit issued by nationally or state chartered banks (FDIC

insured institutions) or state or federal savings institutions. Purchases of negotiable

certificates of deposit may not exceed 30% of total portfolio with a one year maturity and

20 % wíth u oo. to five year maturity.. A maturity iimitation of five years is applicable and

no more than 5o/o of the portfolio to any one corpolate borrower'
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6. Local Agency Investment Fund (LAIF) which is a State of California managed investment
pool, and San Mateo Counly lnvestment pool, may be used up to the maximum permitted

by California State Law. A review of the pooVfund is required when they are part of the list
of authorized investments.

1. Time deposits, non-negotiable and collateralized in accordance with the Califomia
Government Code, may be purchased through banks or savings and loan associations. Since

time deposits are not liquid, no more than 25Yo of the investrnent portfolio with a one year

maturity and20 % wifh a on'e to five year maturity may be invested in this investrnent type
and no more than 5% of the portfolio to any one corporate borrower.

8. Medium Term Coqporate Notes, with a maximum maturity of five years may be purchased.

Securities eligible for investment shall be rated AA or better by Moody's or Standard &
Poor's rating services. Purchase of medium term notes may not exceed 30% of the market
value of the portfolio with a one year maturity and 20 o/o wirh a one to five year maturity
and no more than 5% of the market value of the portfolio may be invested in notes issued

by one corporation. Commercial paper holdings should also be included when calculating
the limitation. The C/CAG portfolì.o should not have more than 5% of its investment
portfolio (cumulative for all categories of investment) in any one corporate borrower.

9. Ineligible investrnents are those that a¡e not described herein, including but not limited to,

cornmon stocks and long term (over five years in maturity) notes and bonds are prohibited
from use in this portfolio. It is noted that special circumstances may arise that necessitate

the purchase of securities beyond the five-year limitation. On such occasions, requests must
be reviewed by the C/CAG Executive Director and approved by the C/CAG Board prior to
purchase.

10. Various daily money market fimds admr'nistered for or by trustees, paying agants and

custodian banks contracted by the City and County Association of Governments may be
purchased as allowed under State of California Government Code. Only funds holding U.S.
Treasury or Govemment agency obligations can be uliTizeð.

The following summary of maximum percentage limits, by instrument, is established for C/CAG's
total pooled funds portfolio:

Investment Type
Repurchase Agreements
Local Agency Investment Fund
San Mateo County Investrnent Pool
US Treasury B ondsA{otes/Bills
US Government Agency Obligations
Bankers' Acceptances
Commercial Paper
Negotiable Certificates of Deposit
Time Cerlificates of Deposit
Medium Term Corporate Notes
Reverse Repurchas e Agreements

Percentage/Amount
Not Allowed
$ 40,000,000 per account
S 40,000,000 per account
0 to 100%
0 to 100%
0 to 30%
0to5%
0 to 30%
0Io 25%o

0Io 5%
0%
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DERTVATTYE IN\TESTMENTS

Derivatives are inveshnents whose value is "derived" from a benchmark or index. That benchmark
can be almost any financial measure from interest rates to commodify and stock prices. The Joint
Powers Authority will not invest directly in derivative investments. However, derivative
investments could be made by the San Mateo County Pool or the Local Agency Investment Fund
(LAIF) in which C/CAG invests. Therefore, the C/CAG Board may limit or prohibit how much is
invested in the pools. Securities or investments classified as derivatives must be issued by an
agency or entity authorized by this policy.

LEGISLATI\TE CHAN-GES

Any State of California legislative action that further restricts allor,vable maturities, investrnent
tytrle, or percentage allocations will be incorporated into the City and County Association of
Govenrments" Investtnent Policy and supersede any and all previous applicable language.

INTEREST EARNINGS

All moneys earned and coilected from investrnents authorized in this policy shall be allocated
quarterly based on the cash balance in each fund at quarter end as percentage of the entire pooled
portfolio .

LIMITING MARKET VALUE EROSION

The longer the maturity of securities, the greater their market price volatiiity. Therefore, it is the
general policy of C/CAG to limit the potential effects from erosion in market values by ad.hering to
the following guidelines :

All immediate and anticþated liquidity requirements will be addressed prior to purchasing al1
investments.

Maturity dates for long-temr investments r,vill coincide with signíficant cash flow requirements
where possible, to assist with short term cash requirements at maturity.

All iong-term securities wíl1be purchased with the intent to hold all investments to maturity under
then prevailing economic conditions. However, economic or market conditions may change,
making it in C/CAG's best interest to se1l or trade a security prior to maturity.

PORTFOLIO MANÄGEMENT ACTTVITY

The investment program shall seek to augment refums consistent with the intent of this policy,
identified risk limitations and prudent investment principles. These objectives will be achieved by
use of the following strategies:
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Active Portfolio Managemsnt. Through active fund and cash flow management, takj.ng advantage

of current economic and interest rate trends, the portfolio yield may be enhanced with limited and

measurable increases in risk by extending the r,veighted mafurity of the total portfolio'

Portfolio Maturitv Manaeement. 
'When structuring the maturity composition of the portfolio,

C/CAG shall evaluate current and expected interest rate yields and necessæy cash flow
requirements. It is recognized that in normal market conditions longer maturities produce higher

¡áias. How-ever, the securities with longer maturities also experience greater price fluctuations

when the level of interest rates change,

Securiw Swaps . CICAG may take advantage of security swap opportunities to improve the overall

portfolio yield. A swap, which improves the portfolio yie1d, may be selected even if the

iransactions result in an accounting 1oss. Documentation for swaps wili be included in C/CAG's

permanent investment file documents, No s1ryap may be entered into without the approval of the

CICAG Executive Director and the C/CAG Board.

Competitive Biddins. It is the policy of CiCAG to require competitive bidding for investment

transactions that are not classifi.ed as "ne1il issue" securities. For the purchase of non-"new issue"

securities and the sale of all securities at least three bidders must be contacted, Competitíve bidding

for security swaps is also suggested, howevet, it is understood that certain time constraints and

broker portfolio lirnitations exist which would not accommodate the competitive bidding process.

If a time or portfolio constraining condition exists, the pricing of the sv'ap should be verified to

cr:rrent market conditions and documented for auditing purposes.

POLICY REVfE\il

The City and County Association of Governments' investrnent policy shall be adopted by resolution

of the C/CAG Board on an annual basis. This investment po1ícy shail be reviewed at least annually

to ensure its consistency with the overall objectives of preservation of principle, liquidity and yield,

and its relevance to current law and financial and economic trends. The Investment Policy,

including any amendments to the policy shall be forwarded to the C/CAG Board for approval.
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C/CAG AGENDA REPORT
Date: December 73,2012

To: City/County Association of Governments Board of Directors

From: Sandy Wong, Executive Director

Subject: Receive apresentation on C/CAG FY 2012-13 Highlights

(For further info¡nation or questions contact Sandy'Wong at 599-1409)

RECOMMENDATION:

This is an informational ite'rn.

FISCAL IMPACT:
None.

SOI]RCE OF FUNDS:
NA,

B ACKGROUNDIDIS CUS SI ON :

C/CAG receives Federal, State, and local funds as well as member fees for its operations, programs, and
projects. C/CAG separates its funds into ten funds for accounting, tracking, and reporting purposes,
They are: 1). General Fund,2). Congestion Management, 3). Congestion Relief, 4). CleanAfu, 5). Smart
Corridor, 6). Energy Watch, 7). Stormwater, 8). $4 Vehicle License Fee, 9). $10 Vehicle License Fee, and
10). Abandon Vehicle Abatement.

C/CAG's programs and projects generally fallin one of the following four categories: A) Transportation;
B) Stormwater management; C) Climate; D) Airport Land Use. Below is an outline of the programs and
projects in each of the four categories. It should be noted that the size of each of the four categorical
programs is not equal, with the Transportation category being the largest.

Transportation:

o Local streets androads program
o Assist local jurisdictions in compliance with Federal and State funding requirements
. Hi8hway and artenal improvement projects (congestion relief or safety improvernent)
o Safe Routes to School
o Transit and senior mobility improvement
o Smart Corridor project
. Pedestrian and bicycie improvement
e Local Shuttle Program
r FreewayrcJnpmetering
o Linking transportation and land use decisions

o Housing, and Priority Development Area (PDA) planning ITEM 6.5o Transit oriented development incentive
r Participate in Grand Boulevard Initiative
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Stormwater Manaqement

o Assist local jurisdictions in stormwater discharge permit complianceo Pollution prevention education progïams
¡ Coastal Cleanup Day
o Countywide water quality monitoring
¡ Green Sheet programs/projects

Climate

. Implement San Mateo County Energy'Watch program
o Municipal
o Schools
o Residential
o Non-profits, farms, small businesses,

r Assist local jurisdictions in Climate Action plans (CAp)
o comprehensive energyrecoûrmendations formunicipalities

Airport Land Use Compatibilifv

r Adopted and implement Airport Land Use CompatibilþPlan (ALUCp) for the environs of:o San Francisco International Airport
o Half Moon Bay Airport
o San Carlos Arport

ATTACHMENTS:

None' A powerpoint presentation'with program performarice measures will be provided by staff at the
meeting.
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C/CAG
Crrrl C o r¡n' As s oc rr.Ti or o F Gow ru.çtnr-t-s

or S-r,r ùI-{TEo Corrn'

Py:oi¿l¿!!*..&¿,lrcaodCí¡.,.ScnBn¿no,.!u;rC¿rj¿s.St:n.Ì,/dleo..tdn.l.f¡¿oCorinr,rlSo,,¡¡.!unFràr,",s.o.Il-ooúi¿¿

September 2.+. 2013

-Sheiia Jo¡dan
Superintendent
{nmeda County Offìce of Educadon
313 \Y. Winton Ave.
i{a;vr,., aid- CA -o+-ír+rl- 1 1 3 6

Dear Sriperintend ent JorCan.

I am r'','riti¡g in suppoc oithe Älarleda Counry Or'fice cf Education aFplicaion ilrr the Naticrnal Science
Forurdaiion Adva¡ced Techlological Educaiion Giant. One oiour pïogrâms. the San lvlateo Couni.v-
Energ Watch- has besun promoiing energlt effi.cienc;v in San rVaieo Counry schools i:r- our 20i 3-2ô 1=l
progÍam c;--cle. in parinership with the Sal lvf ateo cor:nq- ofÍice oî Education" S\ic Eneig"1-\\'atch is
benchmei'Lj:ig tbe enerw perfe'rmiance of all i 7-{ public K-i 2 schrrcls in ou ,listrici. and piesentiû*s the
resr-ilts at cur Prop 39 Funding \rvcrrkshop on October 10.

Shce the be-tirurin*s of rh¿ vea¡. S\'IC Energv \\¡atch has bes',til collaboiating -v\1ih esisting eneÍsv-savr-ng
piogian]s ihat sen e schocls so $'e can ofier disticts moie comprehenslve tech:rical assistince to districts
as they n.io\-e tÌrough ihe process of ì:nplenienting enerel.saving piojects, \ïe are supprtfjve of the r.vork
your orgærìzation r,vo,-rlci be able to do r,-,'ith this grani, because it r¡,'ouiC proride a,lditiÀnai funding and
managemÊat for a more coärprehensive appioach to energl-efüciency and sustainabilitl... ,or.t¡i]g that is
a majorhurdle tbr mosi school dis-iricts

Our understanCilg is that this grant r.r,iìl help promote ihe developmeni of local tr*-o-1ie ar college
Enr,'j¡onmental ù,'Ianagement DrCIgrams thror-rgh funding intemsnils for l'ai-ìous aspects of sustaìnability-
assessment and inpJ.ementation. l¡ additicn, the grant should help fund part of the cost of a S¡stainabilit-,
Program Vlaäager and pay for audits for.*ater and ener*e-l' efficienc,v projects.

Thank y-ou fol inci';ding äs rn 1'otir proposed effb¡-s to educate San Nfateo Coung sntdents and. improve
the efficiency of or.ir schools,

Best regards,

l*X,lrrrl(..1 i,,l+"
Sandy Wong -'Executir

i55 Coun¡, Cenrer, j" l'i¡or. ReC,,rcod Citv. C,{ 9406i plr_,f ;: 65r;.599.1 .i2ç
l,vx.J,Êct_q-ca.go\
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