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C/CAG

City/County Association of Governments
of San Mateo County

Atherton ® Belmont ® Brisbane ® Burlingame ® Colma ® Daly City ® East Palo Alto ® Foster City ® Half Moon Bay e Hillsborough ® Menlo Park
Millbrae ® Pacifica ® Portola Valley ® Redwood City ® San Bruno e San Carlos ® San Mateo ® San Mateo County ® South San Francisco ® Woodside

C/CAG FINANCE COMMITTEE AGENDA

Date: Wednesday, May 25, 2016

Time: 12:00 noon - 1:00 p.m.
(Lunch will be provided at the Redwood City location)

Place: County Government Center
555 County Center, Fifth Floor
Conference Room Two
Redwood City, CA
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CALL TO ORDER

PUBLIC COMMENT ON RELATED ITEMS NOT ON THE AGENDA
Note: Public comment is limited to two minutes per speaker.

Approval of minutes of November 20, 2015 meeting. (Action)

Receive copies of monthly investment statements for January, February, and March 2016.
(Information)

Review the C/CAG Quarterly Investment Report as of March 31, 2016. (Information)

Review the draft final C/CAG Program Budget and Member Fees for Fiscal Year 2016-2017.
(Action)

Review and Recommend Approval of a Contribution to the CalPERS CERBT Trust to cover the
Annual Required Contribution for Fiscal Year 2016-17. (Presentation)

ADJOURN

PUBLIC NOTICING: All notices of C/CAG Board and Committee meetings will be posted at San Mateo
County Transit District Office, 1250 San Carlos Ave., San Carlos, CA.

For questions about the agenda call Sandy Wong at 650 599.1409 or Jean Higaki at 650 599.1462.

555 COUNTY CENTER, 5™ FLOOR, REDWOOD CITY, CA 94063 PHONE: 650.599.1406 Fax: 650.361.8227



CITY/COUNTY ASSOCIATION OF GOVERNMENTS
FINANCE COMMITTEE
MEETING MINUTES
November 20, 2015

Committee Members Attending:
Art Kiesel (City of Foster City)

Jay Benton (Town of Hillsborough)
Alica Aguirre (City of Redwood City)
Bob Grassilli (City of San Carlos)
Guests or Staff Attending:

Sandy Wong, Jean Higaki - C/CAG Staff
Tracy Kwok - San Carlos Financial Services Manager

1. Call to order

At 12:05 P.M. Finance Committee meeting was called to order.

2. Public comment on related items not on the agenda.

None

3. Approval of minutes of February 26, 2015 meeting. (Action)

Member Benton moved and member Grassilli seconded approval of the minutes. Motioned
passed unanimously.

4. Receive copies of monthly investment statements for July, August, and September 2015.
(Information)

Finance committee members liked the revised format of the investment statements. A
clarification was made regarding a couple of distributed funds to jurisdictions. These were
attributed to Measure M disbursements.

Member Benton asked what “Repurchase Agreements” were. Tracy Kwok followed up via
email after contacting the San Mateo County Treasurer’s Office. Repurchase Agreements are
very short-term (overnight) investment of mostly Treasury Notes but occasionally Treasury Bills.
They are separately reported in the investment report because of its very short-term nature.



5. Review the C/CAG Quarterly Investment Report as of September 30, 2015.
(Information)

Member Aguirre asked if there was a way to get a better rate. Other finance committee members
clarified that the overall interest rate is not very high and that the priority adopted by the C/CAG
Board is to protect the principal.

6. Recommend modifications to the C/CAG investment portfolio as needed. (Action)

Member Kiesel mentioned that although the portfolio is well within the range adopted by the
board we should consider aiming to keep the County Pool funds between 40-42% since the rates
are moving faster than LAIF. The moving of funds to County Pool will need to keep in mind the
LAIF balance requirements for operation withdrawals.

Member Grassilli moved and member Aguirre recommended no change to the investment
portfolio. Motion passed unanimously.

7. Review and recommend approval of the C/CAG Investment Policy for FY 2015-16.
(Action)

Tracy Kwok walked the committee through the changes made on the draft investment policy for
FY 15-16. Most changes are updates to keep consistent with government codes.

Clarifications and clean-up of inconsistent clauses were also made. There was a discussion
regarding the commercial paper rankings. The maximum portfolio amounts were clarified to
reflect the Board approved policy. The committee requested the addition of a few clarifications
and glossary definitions to the policy.

Member Aguirre moved and member Benton recommended approval of the C/CAG investment
policy for FY 2015-16, as amended. Motion passed unanimously.

8. Develop the 2016 Finance Committee meeting Calendar
The committee felt that if might be better to meet on the Wednesday of the same week. There
was also a discussion regarding the up-coming vacant seat that will be left when Art Kiesel terms

out.

Member Aguirre moved and member Benton recommended approval of the C/CAG investment
policy for FY 2015-16. Motion passed unanimously.

9. Adjournment

The meeting adjourned at approximately 12:45 P.M.



CITY/COUNTY ASSOCIATION OF GOVERNMENTS
FINANCE COMMITTEE
INFORMAL MEETING NOTES
February 24, 2016
Committee Members Attending:

Alica Aguirre (City of Redwood City)
Bob Grassilli (City of San Carlos)

Guests or Staff Attending:

Sandy Wong, Jean Higaki - C/CAG Staff
Tracy Kwok - San Carlos Financial Services Manager

1. Call to order

At 12:10 P.M. Finance Committee meeting was called to order. Actions were not taken because
a quorum was not met.

2. Public comment on related items not on the agenda.
None
3. Approval of minutes of November 20, 2015 meeting. (Action)

No Action was taken. The November 20, 2015 minutes will be presented at the May 25, 2016
meeting.

4. Receive copies of monthly investment statements for October, November, and
December 2015. (Information)

No quorum

5. Review the C/CAG Quarterly Investment Report as of December 31, 2015.
(Information)

No quorum

6. Recommend modifications to the C/CAG investment portfolio as needed. (Action)
No quorum

7. Adjournment

The meeting adjourned at approximately 12:45 P.M.



C/CAG AGENDA REPORT

Date: May 25, 2016

To: CICAG Finance Committee

From: Sandy Wong, Executive Director

Subject: Receive copies of monthly investment statements for January, February, and
March 2016.

(For further information or questions contact Jean Higaki at 599-1462)

RECOMMENDATION

That the C/CAG Finance Committee receive copies of monthly investment statements for
January, February, and March 2016.

FiscAL IMPACT

None

SOURCE OF FUNDS

C/CAG funds are held by the C/CAG Financial Agent (City of San Carlos).

BACKGROUND

The current C/CAG Investment Policy states that the C/CAG Finance Committee shall analyze

investment portfolio at least every quarter. Attached are the monthly statements for C/CAG

investment funds for the quarter ending on December 31, 2015.

ATTACHMENTS

1. C/CAG’s Monthly Major Cash Inflows and Outflows, LAIF, and SMC Investment Fund
Summary for January, February, and March 2016

2. LAIF Performance Report Quarter Ending March 31, 2016
3. County Summary of Pool Earnings for January, February, and March 2016



January Cash Flow

CITY & COUNTY ASSOCIATION OF GOVERNMENTS
Recap of Monthly Major Cash Inflows and Outflows
for Quarter Ended March 31, 2016

Major Cash Inflows and Outflows

Month Program From/To Amount - In/(Out)
January Beginning book balance (Checking) 974,004
2016 Measure M DMV 522,943
NPDES County of San Mateo 113,012
All other Receipts (4) various 3,385
Total January Cash Inflow 639,340
Smart Corridor Kimley-Horn (74,114)
Congestion Relief & Management County of San Mateo (68,474)
Measure M Towns of Atherton (158,164)
Measure M Cities of Brisbane, Foster City, Menlo Park and San Mateo County (258,863)
All other payments (9) various (130,830)
Total January Cash Outflow (690,445)
Net Cash Inflow/(Outflow) (51,105)
Ending book balance (Checking) 922,899
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LAIF Regular Monthly Statement

Local Agency Investment Fund

P.0. Box 942809

Sacramento, CA 94209-0001

(916) 653-3001
CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEQO COUNTY

Page 1 of 1
January LAIF Statement

www.treasurer.ca.gov/pmia-laif/laif.asp
February 03, 2016

PMIA Average Monthly Yields

FINANCE OFFICER
600 ELM STREET
SAN CARLOS, CA 94070

Tran Type Definitions

Effective Transaction Tran  Confirm

Date Date Type Number Authorized Caller
1/15/2016  1/14/2016 QRD 1489200 SYSTEM
Account Summary
Total Deposit: 11,893.86  Beginning Balance:

Total Withdrawal: 0.00 Ending Balance:

https://laifms.treasurer.ca.gov/RegularStatement.aspx

Account Number:
40-41-004

January 2016 Statement

Amount
11,893.86

12,324,373.87
12,336,267.73

2/3/2%16
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January County Pool Statement

To: City of San Carlos-City/County Association of Govs
Attn: Rebecca Mendenhall, Finance Manager

From: San Mateo County Treasurer's Office

Subj: SM County Investment Fund Summary

Total Transactions

1

[ Account No 03412
Total Debits $0.00
Total Credits $13,641.32 Statement Period Ending 31-Jan-16
Activity Trans Date Debit Credit Balance
BEGINNING BALANCE 12/31/15 - == $8,024,430.76
INTEREST ALLOCATION-2ND Q 1 01/01/16 - 13,641.32 $8,038,072.08
ENDING BALANCE 01/31/16

$8,038,072.08
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February Cash Flow

CITY & COUNTY ASSOCIATION OF GOVERNMENTS
Recap of Monthly Major Cash Inflows and Outflows

for Quarter Ended March 31, 2016

Major Cash Inflows and Outflows

Month Program From/To Amount - In/(Out)
February Beginning book balance (Checking) 922,899
2016
Measure M DMV 1,049,744
CalTrans, Metropolitan Transportation Commission and Cities: Brisbane, Half
Congestion Management Moon Bay 347,932
All other Receipts (2) various 215
Transfer LAIF 700,000
Total February Cash Inflow 2,097,891
Measure M SamTrans, City of South San Francisco (533,182)
Congestion Relief & Mgmt San Mateo County (76,977)
NPDES City of Brisbane (70,088)
Transportation Fund of Clean Air Commute.org, (165,457)
Energy Watch San Mateo County (21,268)
Smart Corridor Kimley Horn, San Mateo County (441,922)
Safe Route to School San Mateo County (432,181)
All other payments (28) various (223,586)
Transfer LAIF (500,000)
Total February Cash Outflow (2,464,661)
Net Cash Inflow/(Outflow) (366,770)
Ending book balance (Checking) 556,129
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LAIF Regular Monthly Statement Page 1 of 1

February LAIF Statement

Local Agency Investment Fund
P.O. Box 942809

Sacramento. CA 94209-0001 www.treasurer.ca.gov/pmia-laif/laif.asp
(916) 653-3001 March 08, 2016
 CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY i
FINANCE OFFICER PMIA A\’Erﬂge Monthly Yields

600 ELM STREET
SAN CARLOS, CA 94070 Account Number:

40-41-004

Tran Type Definitions February 2016 Statement

Effective Transaction Tran Confirm

Date Date Type Number Authorized Caller Amount
2/4/2016  2/3/2016 RD 1492884 TRACY KWOK 500,000.00
2/12/20016  2/12/2016  RW 1493450 TRACY KWOK -200,000.00
2/24/2016  2/24/2016  RW 1494111 TRACY KWOK -500,000.00

Account Summary
Total Deposit: 500,000.00  Beginning Balance: 12,336,267.73

Total Withdrawal: -700,000.00  Ending Balance: 12,136,267.73

9
https://laifms.treasurer.ca.gov/RegularStatement.aspx 3/8/2016
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February County Pool Statement

To: City of San Carlos-City/County Association of Govs
Attn: Rebecca Mendenhall, Finance Manager

From: San Mateo County Treasurer's Office

Subj: SM County Investment Fund Summary

Total Transactions 0 [ Account No 03412
Total Debits $0.00
Total Credits $0.00 Statement Period Ending 29-Feb-16
Activity Trans Date Debit Credit Balance
BEGINNING BALANCE 01/31/16 e - $8,038,072.08
ENDING BALANCE 02/29/16 - - $8,038,072.08

10
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CITY & COUNTY ASSOCIATION OF GOVERNMENTS
Recap of Monthly Major Cash Inflows and Outflows
for Quarter Ended March 31, 2016

Major Cash Inflows and Outflows

March Cash Flow

Month Program
March Beginning book balance (Checking)
2016 Congestion Relief & Management
Measure M
Energy Watch

Safe Route to School & AB1546
All other Receipts (4)

Congestion Relief & Management
NPDES

Smart Corridor
Bay Area Air Quality & Transportation
Fund of Clean Air

All other payments (23)
Transfer

Ending book balance (Checking)

From/To

CA Energy Commission, Caltrans
DMV

PG&E

Caltrans

various

Total March Cash Inflow

San Mateo County
EOA
Kimley-Horn

Commute.org, SamTrans
various
County Pool ( to increase the portfolio balance)
Total March Cash Outflow

Net Cash Inflow/(Outflow)

Amount - In/(Out)
556,129
14,091
559,966
339,500
432,313
721

1,346,591

(63,673)
(338,408)
(51,213)

(443,050)
(538,891)
(100,000)

(1,125,507)

221,085

777,213

11
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LAIF Regular Monthly Statement Page 1 of 1

March LAIF Statement

Local Agency Investment Fund

P.O. Box 942809 ; sy o
Sacramento, CA 94209-0001 Www.treasurer.ca.gov/nmla-lglfffalf.asg
(916) 653-3001 April 04, 2016

CITY/COUNTY ASSOCIATION OF GOVERNMENTS

OF SAN MATEO COUNTY i
FINANCE OFFICER PMIA Average l\‘l(}ﬂ[’h]l’ Yields
600 ELM STREET

SAN CARLOS, CA 94070 Account Number:

40-41-004

Tran Type Definitions March 2016 Statement

Account Summary
Total Deposit: 0.00  Beginning Balance: 12,136,267.73

Total Withdrawal: 0.00 Ending Balance: 12,136,267.73

https://laifms.treasurer.ca.gov/RegularStatement.aspx 4/4/% 16
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March County Pool Statement

To: City of San Carlos-City/County Association of Govs
Attn: Rebecca Mendenhall, Finance Manager
From: San Mateo County Treasurer's Office
Subj: ) SM County Investment Fund Summary

Total Transactions 1 [ Account No 03412

Total Debits $0.00

Total Credits $100,000.00 Statement Period Ending 31-Mar-16

Activity Trans Date Debit Credit Balance

BEGINNING BALANCE 02/29/16 - $8,038,072.08
WIRE IN 1 03/28/16 - 100,000.00 $8,138,072.08
ENDING BALANCE 03/31/16 $8,138,072.08

13
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JOHN CHIANG

TREASURER
STATE OF CALIFORNIA __
“tiguottY
PMIA Performance Report LAIF Performance Report
Average Quarter Ending 03/31/16
Quarter to Maturity

Date Daily Yield* | Date Yield (in days) Apportionment Rate:  0.46%
04/28/16 0.54 0.52 164 Earnings Ratio: 0.00001268659292168
04/29/16 0.54 0.53 164 Fair Value Factor: 1.00022106
04/30/16 0.54 0.53 164 Daily: 0.51%
05/01/16 0.54 0.53 164 Quarter to Date: 0.47%
05/02/16 0.54 0.53 162 Average Life: 146
05/03/16 0.54 0.53 161
05/04/16 0.54 0.53 162
05/05/16 0.54 0.53 160 PMIA Average Monthly
05/06/16 0.54 0.53 161 Effective Yields
05/07/16 0.54 0.53 161
05/08/16 0.54 0.53 161 APR 2016 0.525%
05/09/16 0.54 0.53 165 MAR 2016 0.506%
05/10/16 0.54 0.53 165 FEB 2016 0.467%
05/11/16 0.55 0.53 165

*Daily yield does not reflect capital gains or losses

Pooled Money Investment Account
Portfolio Composition
4/30/16
$67.5 billion

Commercial Loans

Paper 0.66%
8.50%

Time Deposits
8.43%

Certificates of Treasuries
Deposit/Bank 49.76%
Notes
18.80%

Agencies
13.75%

Mortgages
0.10%

14
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PMIA Home

PMIA Average Monthly Effective Yields

“rien® POOLED MONEY INVESTMENT ACCOUNT

PMIA Average Monthly Effective Yields

California State Treasurer

2 John Chiang

Home | Open Government | Careers

PMIA Contacts

Search

Time Deposit Contacts
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5.660 | 5.660 | 5.650

5.760
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6.050

6.090
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1978| 6.920

7.050 | 7.140 | 7.270

7.386
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8.286
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9.046
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9.202
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11.251|11.490|11.480

12.017
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10.704
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10.182

10.164
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11.681

11474

11.024

1985110.579

10.289]10.118]10.025

10.180

9.743

9.656

9.417

9.572

9.482

9.488

9.371

1986 9.252

9.090 | 8.958 | 8.621

8.369

8.225

8.141

7.844

7512

7.586

7432

7439

1987\ 7.365

7.157 | 7.205 | 7.044

7.294

7.289

7.464

7.562

7712

7.825

8.121

8.071

1988| 8.078

8.050 | 7.945 | 7.940

7.815

7.929

8.089

8.245

8.341

8.397

8.467

8.563

1989| 8.698

8.770 | 8.870 | 8.992

9.227

9.204

9.056

8.833

8.801

8.771

8.685

8.645

1990| 8.571

8.538 | 8.506 | 8.497

8.531

8.538

8.517

8.382

8.333

8.321

8.269

8.279

1991| 8.164

8.002 | 7.775 | 7.666

7.374

7.169

7.098

7.072

6.859

6.719

6.591

6.318

1992| 6.122

5.863 | 5.680 | 5.692

5.379

5.323

5235

4.958

4.760

4.730

4659

4.647

1993| 4.678

4649 | 4624 | 4605

4427

4.554

4.438

4472

4430

4.380

4.365

4.384

1994 4.359

4.176 | 4.248 | 4.333

4434

4623

4.823

4.989

5.106

5.243

5.380

5528

1995 5.612

5.779 | 5.934 | 5.960

6.008

5.997

5972

5910

5.832

5.784

5.805

5748

1996 5.698

5643 | 5.557 | 5.538

5.502

5.548

5.587

5.566

5.601
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5.599

5.574

1997| 5.583

5.575|5.580 | 5.612

5.634

5.667

5.679

5.690

5.707

5.705

5715

5.744

1998\ 5.742

5.720 | 5.680 | 5.672

5.673

5.671

5.652
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5.639

5.557

5.492

5374

1999| 5.265

5.210 [ 5.136 | 5.119

5.086

5.095

5.178

5225

5274

5.391

5484

5.639

2000| 5.760

5.824 | 5.851 | 6.014

6.190

6.349

6.443

6.505

6.502

6.517

6.538

6.535

2001] 6.372

6.169 | 5.976 | 5.760

5.328

4.958

4.635

4.502

4.288

3.785

3.526

3.261

2002| 3.068

2.967 | 2.861 | 2.845

2.740

2.687

2714

2.594

2.604

2487

2.301

2201

2003| 2.103

1.945 | 1.904 | 1.858

1.769

1.697

1.653

1.632

1.635

1.596

1.572

1.545

2004| 1.528

1440 | 1474 | 1.445

1426

1.469

1.604

1.672

1.771

1.890

2.003

2134

2005| 2.264

2.368 | 2.542 | 2.724

2.856

2.967

3.083

3.179

3.324

3.458

3.636

3.808

2006| 3.955

4.043 [ 4.142 | 4.305

4.563

4.700

4.849

4.946

5.023

5.098

5.125

5.129

2007| 5.156

5.181 [ 5214 | 5.222

5.248

5.250

5255

5.253

5.231

5.137

4.962

4.801

2008| 4.620

4.161 | 3.777 | 3.400

3.072

2.894

2.787

2779

2774

2.709

2.568

2.353

2009| 2.046

1.869 | 1.822 | 1.607

1.530

1.377

1.035

0.925

0.750

0.646

0.611

0.569

2010] 0.558

0.577 | 0.547 | 0.588

0.560

0.528

0.531

0.513

0.500

0.480

0.454

0.462

2011] 0.538

0.512 | 0.500 | 0.588

0.413

0.448

0.381

0.408

0.378

0.385

0.401

0.382

2012] 0.385

0.389 | 0.383 | 0.367

0.363

0.358

0.363

0.377

0.348

0.340

0.324

0.326

2013] 0.300

0.286 | 0.285 | 0.264

0.245

0.244

0.267

0.271

0.257

0.266

0.263

0.264

2014| 0.244

0.236 | 0.236 | 0.233

0.228

0.228

0.244

0.260

0.246

0.261

0.261

0.267

20121026

0| [o445]

0.290

0.299

0.320

0.330

0.337

0.357

0.374

0.400

0266 10 8
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COUNTY OF SAN MATEO
ESTIMATED SUMMARY OF POOL EARNINGS
JANUARY 2016

Fixed Income Securities Maturing > 1 year
U S Treasury Notes

Federal Agencies

Corporate Notes

Floating Rate Securities

Par Value

375,000,000
974,856,000
371,595,000
195,000,000

Gross
Earnings

$298,769.04
752,846.42
434,016.85
95,900.61

Short Term Securities Maturing < 1 year

1,916,451,000

$1,581,532.92

U S Treasury Notes 50,000,000 33,164.13
Federal Agencies 1,339,310,000 338,178.74
Corporate Notes 133,000,000 56,347.87
Floating Rate Securities 196,000,000 115,139.56
LAIF 50,000,000 16,939.89
Commercial Paper 320,000,000 61,450.04
Certificate of Deposit 70,000,000 30,576.50
Repurchase Agreements 452,600,000 12,534.17

2,610,910,000 $664,330.90

Total Accrued Interest 4,527,361,000 $2,245,863.82
Realized Gain/Loss & Interest Received

U S Treasury Notes $691,595.51
U S Treasury Notes-Floater $5,117.58
Federal Agencies 107,636.51
Corporate Notes 261,908.28
Floating Rate Securities 85,753.77
LAIF 8,577.54
U S Treasury Bills 333.33
Repurchase Agreements 94,271.53
Total Realized Income $1,255,194.05
TOTAL DOLLAR EARNINGS $3,501,057.87
AVERAGE BALANCE $4,644,268,974.97
GROSS EARNINGS RATE / GROSS DOLLAR EARNINGS 0.890% $3,501,057.87
ADMINISTRATION FEES ($452,372.10)
NET EARNINGS RATE / NET DOLLAR EARNINGS 0.775% $3,048,685.77
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COUNTY OF SAN MATEO
ESTIMATED SUMMARY OF POOL EARNINGS

FEBRUARY 2016
Par Value
Fixed Income Securities Maturing > 1 vear
U S Treasury Notes 425,000,000
Federal Agencies 979,856,000
Corporate Notes 340,595,000
Floating Rate Securities 195,000,000

Gross
Earnings

$257,202.20
687,483.19
386,271.29
114,265.11

Short Term Securities Maturing < 1 year

1,940,451,000

$1,445,221.79

U S Treasury Notes 50,000,000 31,024.51
Federal Agencies 1,423,710,000 408,174.94
Corporate Notes 131,500,000 67,373.61
Floating Rate Securities 196,000,000 128,312.30
LAIF 50,000,000 15,846.99
Commercial Paper 275,000,000 109,348.65
Certificate of Deposit 55,000,000 22,039.62
U S Treasury Bills 25,000,000 4,302.08
Repurchase Agreements 351,000,000 2,925.00

2,557,210,000 $789,347.70

Total Accrued Interest

Realized Gain/Loss & Interest Received
U S Treasury Notes

Federal Agencies

Corporate Notes

Floating Rate Securities

Certificate of Deposit

Commercial Paper

U S Treasury Bills

Repurchase Agreements

4,497,661,000

$2,234,569.49

$796,247.01
108,633.50
17,457.26
14,896.73
7,197.05
13,445.90
4,204.44
122,841.66

Total Realized Income

TOTAL DOLLAR EARNINGS

$1,084,923.55

$3,319,493.04

AVERAGE BALANCE

GROSS EARNINGS RATE / GROSS DOLLAR EARNINGS
ADMINISTRATION FEES

0.920%

$4,555,623,506.06

$3,319,493.04
($415,109.41)

NET EARNINGS RATE / NET DOLLAR EARNINGS

0.805%

$2,904,383.63
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COUNTY OF SAN MATEO
ESTIMATED SUMMARY OF POOL EARNINGS

MARCH 2016
Gross

Par Value Earnings
Fixed Income Securities Maturing > 1 year
U S Treasury Notes 525,000,000 $409,090.57
U S Treasury Notes-Floater
Federal Agencies 944,856,000 614,588.00
Corporate Notes 340,595,000 401,398.03
Floating Rate Securities 185,000,000 127,645.48

1,995,451,000 $1,552,722.08
Short Term Securities Maturing <1 year
U S Treasury Notes 50,000,000 33,164.13
Federal Agencies 1,575,431,000 475,346.92
Corporate Notes 151,500,000 82,518.05
Floating Rate Securities 163,000,000 101,704.57
LAIF 65,000,000 21,693.99
Commercial Paper 285,000,000 107,748.61
Certificate of Deposit 80,000,000 35,446.72
U S Treasury Bills 25,000,000 6,350.69
Repurchase Agreements 255,500,000 2,129.17

2,650,431,000 $866,102.85

Total Accrued Interest

Realized Gain/Loss & Interest Received
U S Treasury Notes

Federal Agencies

Corporate Notes

Floating Rate Securities

Repurchase Agreements

4,645,882,000

$2,418,824.93

$997,941.10
263,023.00
27,875.28
54,058.08
83,671.54

Total Realized Income

TOTAL DOLLAR EARNINGS

$1,426,569.00

$3,845,393.93

AVERAGE BALANCE

$4,581,388,501.64

GROSS EARNINGS RATE / GROSS DOLLAR EARNINGS 0.991% $3,845,393.93
ADMINISTRATION FEES ($446,247.27)
NET EARNINGS RATE / NET DOLLAR EARNINGS 0.876% $3,399,146.66
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C/ICAG

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
of San Mateo County

Board of Directors Agenda Report

To: Sandy Wong, Executive Director
From:  Tracy Kwok, Financial Services Manager
Date: May 5, 2016

SUBJECT: Quarterly Investment Report as of March 31, 2016

RECOMMENDATION:
It is recommended that the C/CAG Board review and accept the Quarterly Investment
Report.

ANALYSIS:

The attached investment report indicates that on March 31, 2016, funds in the amount of
$20,274,340 were invested producing a weighted average yield of 0.60%. Of the total
investment portfolio, 59.9% of funds were invested in the Local Agency Investment Fund
(LAIF) and 40.1% in the San Mateo County Investment Pool (COPOOL). These
percentages are within the range specified by the CCAG Board. Accrued interest earnings
for this quarter totaled $30,612. At the CCAG Finance Committee meeting in November
2015, the Committee set a goal to keep the investment with the County at 40%-42% of the
total pooled investment to earn higher interest. The portfolio mix reflects the recommended
percentage invested in the County Investment Pool.

Below is a summary of the changes from the prior quarter:

Qtr Ended Qtr Ended Increase
3/31/16 12/31/15 (Decrease)
Total Portfolio $ 20,274,340 | $ 20,348,805 | $  (74,465)
Weighted Average Yield 0.60% 0.53% 0.07%
Accrued Interest Earnings $ 30,612 | $ 25,535 | $ 5,077

Although CCAG's total portfolio balance at the end of this quarter is slightly lower than the
last quarter, the higher weighted average yield offset the decrease. As a result, the interest
earnings this quarter is higher.

Historical cash flow trends are compared to current cash flow requirements on an ongoing
basis to ensure that C/CAG’s investment portfolio will remain sufficiently liquid to meet all
reasonably anticipated operating requirements. As of March 31, 2016, the portfolio contains
sufficient liquidity to meet the next six months of expected expenditures by C/CAG. All
investments are in compliance with the Investment Policy. Attachment 2 shows a historical
comparison of the portfolio for the past nine quarters.

Q3-CCAG Quarterly Investment Report 3-31-2016 Page 1

19



The primary objective of the investment policy of the CCAG remains to be the SAFETY OF
PRINCIPAL. The permitted investments section of the investment policy also states:

Local Agency Investment Fund (LAIF) which is a State of California managed
investment pool, and San Mateo County Investment pool, may be used up to the
maximum permitted by California State Law. A review of the pool/fund is required
when they are part of the list of authorized investments.

The Investment Advisory Committee has reviewed and approved the attached Investment
Report.

Attachments
1 — Investment Portfolio Summary for the Quarter Ended March 31, 2016
2 — Historical Summary of Investment Portfolio

Q3-CCAG Quarterly Investment Report 3-31-2016 Page 2
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Attachment 1

CITY & COUNTY ASSOCIATION OF GOVERNMENTS

SUMMARY OF ALL INVESTMENTS
For Quarter Ending March 31, 2016

Weighted
Average
Interest Historical % of GASB 31 ADJ
Category Rate Book Value Portolio Market Value
Liquid Investments: |
Local Agency Investment Fund (LAIF) 0.46% 12,136,268 59.9% 12,138,951
San Mateo County Investment Pool (COPOOL) 0.82% 8,138,072 40.1% 8,138,072
|Agency Securities |
none
[Total - Investments | |  0.60%| | 20,274,340 | | 100%| | 20,277,023 |
|GRAND TOTAL OF PORTFOLIO | [ o0.60%| [s 20274340 | [ 100%| | $ 20,277,023
Total Interest Earned This Quarter 30,612
Total Interest Earned (Loss) Fiscal Year-to-Date 76,461

Note: CCAG Board approved the following investment portfolio mix at its November 14, 2013 meeting:
LAIF - 50% to 70%
COPOOL - 30% to 50%

At the CCAG Finance Committee meeting in November, the Committee set a goal to keep the investment
with the County at 40%-42% of the total pooled investment to earn higher interest.

*Difference in value between Historical Value and Market Value may be due to timing of purchase. Investments in the investment pools may have
been purchased when interest rates were lower or higher than the end date of this report. As interest rates increase or decrease, the value of the
investment pools will decrease or increase accordingly. However, interest rate fluctuations does not have any impact to CCAG's balance in the
investment pools. The market values are presented as a reference only.
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Attachment 2

City and County Association of Governments

Historical Summary of Investment Portfolio
March 31, 2016

25,000,000
20,000,000

15,000,000

10000000 'v—*’—‘_.
| — i i —l— L .

1

5,000,000

Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16

—4—AIF —#i—SM County Pool Total

Note: The chart type has been changed from Column to Line after receiving feedback from CCAG's Finance Committee

City/County Association of Governments Investment Portfolio

Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16
LAIF 11,523,029 12,230,010 12,086,243 11,893,287 11,900,778 9,908,457 11,116,115 12,324,374 12,136,268
SM County Pool 6,539,496 6,549,782 6,559,603 6,570,236 6,581,700 6,601,123 6,612,375 8,024,431 8,138,072
Total 18,062,525 18,779,792 18,645,846 18,463,523 18,482,478 16,509,580 17,728,490 20,348,805 20,274,340

At the CCAG Finance Committee meeting in November 2015, the Committee set a goal to keep the investment with the County at 40%-42% of the total
pooled investment to earn higher interest. As a result, $1.4 million was transferred to CCAG’s County Investment Pool account in the second quarter of
FY2015-16. An additional $100,000 was transferred to the County Pool in third quarter to reach the recommended 40%.
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C/CAG AGENDA REPORT

Date: May 25, 2016

To: CICAG Finance Committee

From: Sandy Wong, Executive Director

Subject: Recommend modifications to the C/CAG investment portfolio as needed.

(For further information or questions contact Jean Higaki at 599-1462)

RECOMMENDATION

That the C/CAG Finance Committee review of the quarterly investment report and recommend
modifications to the C/CAG investment portfolio as needed.

FiscAL IMPACT
Potential for higher or lower yields and risk associate with C/CAG investments.
SOURCE OF FUNDS

The Investment Policy applies to all C/CAG funds held by the C/CAG Financial Agent (City of
San Carlos).

BACKGROUND

According to the C/CAG Investment Policy adopted on December 10, 2015:

“The portfolio should be analyzed not less than quarterly by the C/CAG Finance Committee, and
modified as appropriate periodically as recommended by the Finance Committee and approved
by the C/CAG Board, to respond to changing circumstances in order to achieve the Safety of
Principal.”

The Finance Committee will seek to provide a balance between the various investments and

maturities in order to give C/CAG the optimum combination of Safety of Principal, necessary
liquidity, and optimal yield based on cash flow projections.
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A summary of the January, February, and March 2016 earning rates are as follows:

Local Agency
Investment Fund

San Mateo County
Investment Pool

(LAIF) (COPOOL)
January 0.446% 0.775%
February 0.467% 0.805%
March 0.506% 0.876%

On November 13, 2013 the C/CAG Board approved the C/CAG investment portfolio as follows:

Local Agency Investment Fund (LAIF)
San Mateo County Investment Pool (COPOOL)

50% to 70%
30% to 50%

On February 24, 2016 the Finance Committee was scheduled to meet but a quorum was not met.

On March 10, 2016 the C/CAG Board approved of no change to the investment portfolio.

The current investment portfolio as of March 31, 2016 is as follows:

12/31/2015

3/31/2016

Amount Percent

Amount Percent

LAIF

$12,324,374 61%

$12,136,268 60%

COPOOL

$8,024,431 39%

$8,138,072 40%

Total

$20,348,805 | 100%

$20,274,340 | 100%

ATTACHMENTS

None
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C/CAG AGENDA REPORT

Date: May 25, 2016

TO: Finance Committee

From: Sandy Wong, Executive Director - C/CAG

Subject: Review the draft final C/CAG program budget and member fees for fiscal year 2016-17

(For further information or response to questions, contact Sandy Wong at 650 599-1409)

RECOMMENDATION:

That the Finance Committee review the draft final C/CAG Program Budget and member fees for fiscal
year 2016-17.

FISCAL IMPACT:

In accordance with the proposed C/CAG 2016-17 Program Budget.

REVENUE SOURCES:

Funding sources for C/CAG include member assessments, cost reimbursement from partners, grants,
regional - State - Federal transportation and other funds, property tax/fee, Department of Motor Vehicle
fees, State - Federal earmarks, and interest.

BACKGROUND:

Each year, the C/CAG Board reviews the draft annual budget and member fees in the month of May
and approves the final in June. Atthe May 12, 2016 meeting, the C/CAG Board received the initial
draft, assumptions, and input on the C/CAG Fiscal Year 2016-17 Program Budget and Member Fees.
For fiscal year 2016-17, it is proposed that the total member fee for general fund be increased by 5%
(from countywide total of $262,525 to $275,651), and that the member fee from gas tax be the same as
last year (at countywide total of $10,452).

At the February 11, 2016 C/CAG meeting, the C/CAG Board approved Resolution 16-02 approving the
population data to be used by C/CAG. The propose FY 2016-17 member fees are based on the
population data adopted by resolution 16-02.

ATTACHMENT

e Draft C/CAG program budget and member fees for fiscal year 2016-17.
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ATTACHMENTS

e Entire Budget Book is provided under separate cover, available on-line at:
http://ccag.ca.gov/committees/board-of-directors/

. FY 2015-16 C/CAG Projected Statement of Revenues, Expenditures, and Changes in Fund Balance.
e FY 2016-17 C/CAG Projected Statement of Revenues, Expenditures, and Changes in Fund Balance.

° Proposed C/CAG Member Fee for Fiscal Year 2016-17.

26



Key Budget Definitions/ Acronyms

AB 434 - Transportation Fund for Clean Air Program

AB 1546 Program - San Mateo County Environmental/ Transportation Pilot Program
AVA - Abandoned Vehicle Abatement

BAAQMD - Bay Area Air Quality Management District

BPAC - Bicycle and Pedestrian Advisory Committee

Cal PUC - California Public Utilities Commission

C/CAG - City/ County Association of Governments

CMAQ - Congestion Mitigation and Air Quality

CMP - Congestion Management Program

DMV - Department of Motor Vehicles

ECR - El Camino Real

ISTEA - Intermodal Surface Transportation Equity Act (or Federal Transportation Act)
ITS - Intelligent Transportation Study

LGP - Local Government Partnership with PG&E and Cal PUC

Measure A - San Mateo County Sales Tax for Transportation

Measure M - C/CAG $10 Motor Vehicle Fee

MTC - Metropolitan Transportation Commission

Normalized - Years in a multi-year analysis all referred to a base year.

NPDES - National Pollutant Discharge Elimination System

Peninsula 2020 Gateway Study - San Mateo and Santa Clara County study on Highway 101 and
access to the Dumbarton Bridge.

PPM - Planning Programming and Monitoring

PSR - Project Study Report

RWQCB - San Francisco Bay Area Regional Water Quality Control Board

SFIA - San Francisco International Airport

SMCRP - San Mateo Congestion Relief Plan Program

SMCEW - San Mateo County Energy Watch

STIP - State Transportation Improvement Program (State and Federal Transportation Funds)
STOPPP - Storm-water Pollution Prevention Program

STP - Surface Transportation Program (Federal Funds)

TA - San Mateo County Transportation Authority

TAC - Congestion Management Technical Advisory Committee

TDA - Transportation Development Act Article IIT Funding

TFCA - Transportation Fund for Clean Air (Also known as AB 434)

TLSP - Traffic Light Synchronization Program - Part of Proposition 1B Infrastructure Bond
VTA - Santa Clara Valley Transportation Authority
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_CICAG PROGRAM BUDGET: REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Notes:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

General Fund (Fund C001)

The C/CAG General Fund covers the functions of general
administration, Airport Land Use planning as C/CAG is the designated
Airport/Land Use Commission for San Mateo County, and waste
management.

General Fund revenues come from member agencies as well as grants
received for airport land use planning.

Appropriate expenses in the General Fund are allocated to the other
C/CAG funds based on a formula proportion to the pro rata share of
each program.

$30,000 is budgeted for OPEB.

Airport Land Use Compatibility Plan (ALUCP) updates have been
completed. Consultant expenses are budgeted for assistance in
consistency reviews.

The General Fund portion of member fee is proposed to be increase by
5% in fiscal year 2016-17.

(Detailed Budget information can be found on the following attachment)
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'GENERAL FUND BUDGET(C001) BY FISCAL YEAR

BEGINNING BALANCE

PROJECTED

REVENUES

Interest Earmngs -

Member Contrlbunon

Cost Relmbursements SFIA

MTC/ Federal Fundmg
Grants

DMV Fee

NPDES Fee
TA Cost Share

Miscellaneous/ SFIA

Street Repair Funding

PPM -STIP
Assessment

TLSP

Total 'Re\)enue's

TOTAL SOURCES OF FUNDS

PROJECTED

EXPENDITURES

Admmlstratlon Servrces .

Professronal Servrces

Consulting Services
Supplies

Conf rences & Meetmgs

Pnntmg/ Postage
Publications

Distributions

OPEB

Mlscellaneous

Bank Fée

Total Expenditures

TRANSFERS
Transfers In ] i

Transfers Ou Out

Administr. tive £ Aliocatmn -

Total Transfers

Projected

Actual

FY2015-16
96,960

3,300
262,525
0.

0

0
0.
0
0
Q-
0
0
0
0
0
5

265 82

362,785

Bru_dgeted

FY 2016-17

o531

i

b

{

i

278,951

474,882

oooooooooooo

~NOTES |

(201, 375)

(201,375)

NET CHANGE

TRANSFER TO RESERVES

TOTAL USE OF FUNDS

ENDING 'FUND BALANCE

'RESERVE FUND -
Bkeginning Reserve'BaIance -
Reserve Transfers In

Reserve Transfers Out

Ending Reserve Balance

Note: Beginning/ Ehdir\g Reserve Fund Balance is not included in 'Bergriﬁnrring/ Ending Fund Balance

98071
o
166854

o tese3t

76,000

220 'ooo

70,000

241454

43,346

3,346

40 OOO

. 2342

_10_.
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

Transportation Fund (Fund C002)

The Transportation fund revenues come from three main sources:
member assessment; MTC annual planning grant; and State Planning,
Programming, and Monitoring (PPM) fund. C/CAG receives the MTC
planning grant and the PPM fund because C/CAG is the Congestion
Management Agency. These are the main fund sources for C/CAG
staff to carry out transportation activities such as Congestion
Management Plan update, Transportation Planning related work, support
of all member agencies in the delivery of Federally funded projects,
support of C/CAG bicycle and pedestrian program.

Implementation of Plan Bay Area as adopted by the Metropolitan
Transportation Commission and Association of Bay Area Governments;
effort toward the next Plan Bay Area development; implementation of
OBAG and planning for OBAG 2; Congestion Management Program
related activities; development of Countywide Transportation Plan;
update and maintenance of countywide travel demand forecasting
model; Active Transportation planning and coordination; Studies of
improvements to US 101 and other highways; pass-through of Regional
Ridesharing and Bicycling Program funds.

In FY 2015-16, C/CAG backfilled one vacant staff position, and added
one new entry level staff. Countywide Transportation Plan update was
also started, and joint funded with SMCTA.

(Detailed Budget information can be found on the following attachment)

-13- 37



05/06/16

SAN MATEO CONGESTION RELIEF PROGRAM (

SMCRP) FfUrNDS (C004) BUDGET BY FISCAL YEAR

_ _ Projected ,
I ~Actual Budgeted ANWO:I'EVS )
o ) FY 2015-16 FY2016-17

3,637,470

4129415

PROJECTED B

REVENUES i -

’le_rtgrest Earmngs » - ,,jg 5OQ -

Member Contribution 1,850,000 .

Cost ii‘ﬂnl@rserﬂgp§§§F[A 0

MTC/ Federal Funding 0 0

Grants . /53,064 0

DMV Fee B 0 0 .

NPDES Fee 0 0

TA Cost Share Om 0

Mlsceuranegyg[SFlA 0 B 0

Street Repair Funding e O 0

PEM -STIP B ) g - 0

&§§§sment B 0 ) 0 -
TLSP 0 0

N B O 0

Total Revenues 1, 916 564 1, 863 500

TOTAL SOURCES OF FUNDS 5553734 5992915

PROJECTED - ) B )

EXEENQVITVUVRE,S ) -

Administration Services 38,552 40,000 )
Professional Services B Q§4}12 60,000

Const gﬁSreVryices 694 460 B 1 409 460 To fund locarlinjiaftrch of antlupated grant'
Supplies B VO” g B

ProLDﬁyﬁe’s & Memberships B 0 N o

Conferences & Meetings 0 1,000 )

Printing/ Postage (U - 0 -

Publications 0 0 ) )
Distributions - . 360 979 1 010 ,000 ) -
OPEB Trust 0 _ 0 .

Miscellaneous i o ) 1,000

BankFee - v ) O o 0 )

Audit Services - Q n 0

Projec Manqggment 0 0 B B
Total Expenditures o 1,162,403 2,521,460

TRANSFERS

Transfers In

VTrar]srfers Out

Administrative Allocaton
Total Transfers o

NETCHANGE

211,916

542245

868,400

TRANSFER TO RESERVES i 0 20,000 ) . i

TOTAL USE OF FUNDS

2751908

ENDING FUND BALANCE 14,129,415 S
RESERVE FUND - - - o

Beginning Reserve Balance 50,000 100,000 ) )
Reserve Transfers In . 50,000 20,000 -
Reserve Transfers Out 0 0

100000

120000

Note: Begmnmg/ Endmg Reserve Fund Balance is not included in Begmmng/ Endlng Fund Balance

—14:"' 38



000°004
0
000'0S
000'0S

i

|
|
|
|6

\VEL'ESS'S

0LL'2£9'E

SLr'eZL'y

GLEVZYL

100005

‘ spzievs

, 916112

1000 PUN4 [EJ8USD) E_es i

9000 U2leMm ABiaug 011000002
! 0

0

9Y'v69

| |¥95°916°L

p90'es
o

lo0s'e}

‘cov'zaL’t

WYHOONd d¥INS|

o
lo00'0s8's |

|
,ooo,com

annd|

slewo

slewi
1

00528

BuisnoH|
|

| BuisnoH |

0006
0 \vzL'ose

0 9161l
, l916'L1

lo \vze'e0z

0 1v95'995

1pa0'es

|000'005
005'ct

don|
ABisug |

000'05-

100008

000€SEYD |
ueld Joljed |
uonsabuon |

000€SEYD|
ueld jaley | ,
o;mmmcoo |

000€8v0 |

000870
annusdu| |

¥o3

,»ooo_oo_.

000£8€YD |

1000'004

1000°00%

00048€vD
Bupsjapy |
dwey |

i

eay oc;:mu 19 -M03 Eﬁwxw uoenodsuel | jua

1000'002

|

|
|
i
|

Bunsiapy | !
dwey |

1000002

1000007

‘, 00098€70

|
|

00098€YD

ue|d

sy

ueld
Sl

,
|
|

i

1000056

GL

0e/0 UBnouy) [emoe payalosd ssaidal rm_:c:m;x;_ pue sanuansy - v
@) - St _:aEmtm:mE puewag) uonenodsuel) - WAl -
| 18A87 pun4 je sbeug _2

o)}

aoueeg puny Bupul B:E:_UJ: ut cmn:_u; 10U 5t m\ESmm pun mzmmmm Buipuz /Buu .cmm fggz

000'0y 0

000045 0

000018

00058eY0
apimAjuno)

WatL

000'055 0

00058€Y0 |
apmAjunod
wat

lzoesl 0
I |
o o
{ ”,
ﬁ
, ,
| |
! |
66'0e 0
| |
| |
leare |
|
| |
000vSEYD| 00028590 00OYBEYD
toaazwh 18007 1akoldwg
sueil |20 semnys| semnys,|
looo'oos o
T
1000005 |
| |
000YSEVD|  000Z8EYD.  000Y8EVO
toaa:m,, |eoo] Jakojdwg
‘suel] |00 semnys| samNys
,,otgmw»m

?88 n_z:u_ (dUDIINS) NVHOOUd “_m_._m_m zo_.rmmozoo O3LVIN z<w,
JINVIVE n_z:u_ NI SIONVHD ANV ‘STHNLIANIAXT ‘SINNIATYH 40 INIWILYLS QILYINILST|9L-GL0Z Ad |

|

i

100065
10006¥

L0E02CS
¢0c0cs
605029
610215
v2.225
05025
¥020cs

1£0502S
1106025
| 10202s

£0€02s
0ce0es
¥1€0CS

|€0902
|v0g0zY
|£0008Y

80008Y
£2018Y
200087
20902y
L0502y
[4dv%:14
0E0YY

XX01L8Y

00lL60¢

aouejeg aniasay bupugy
JNQ slajsuel] aniasay

U SI8ySUBI| BnI9saY
aoueleg aniasay Buiuuibag
aNNd 3AY3IS3IH

AONVIVE ANNd ONIANT
SANN4 40 3sSN V10l
SIAYISTY OL HIAISNVAL
IONVHO L3N

siajsued] [ejo)

UONED0||Y BAleSIUILPY

NQ siaysuel)

uj siejsuel]

SHUIASNVHL

sainjipuadxy [ejo L

juswabeuepy joslold
$90AI3S JPNY

294 Yueg

snoaue|j@osipy

1sn1J g3d0

sut Isia

su | nd

abejsoc I} aud
sBunesyy g sea i 10D
sdiysiequey g s | 0id
-eu-dng

s8018G Buynsuoy
S9IIAIBS [BUOISSBJOId
S80|AI8S UOEJISIUILPY

SFUNLIANILXT
a3aLoarodd

SANN4 40 S30dN0S TV.L0L

SanuaAay [e3oL

dsiL

juswissassy
dILS-Wdd

Buipund sledey 19213
V|4S /snosue||aasin
aleysisod vi

994 S3AdN

994 AWA

sjueln

Buipund jeapsd /OLN
VI4S-sluswasinguiay }s0)
uolNguUIU0Y Jaquisiy
sBuiwie3 ysaleiyl

SINNIAIH
a3Logrodd

FJONVTVE ONINNIO3E

91/90/50



000°024
0
00002
000°00}4

1900 1pZ'e

16061522

|
t
si'ezL'y

|

1000 pun4 [ei8usg o)
9000 Utem ABisug o

00002
601'898-

6vv'0Lg
6vv'oL

000002
0

09¥'125°C
0
0
0

|000°}

0
1000°010°L
0

0
icme,mcv;
|000°09
|000°0¥

WYHO0Ud dHONS |

005°€98°L

ococococoocoococoocoocoo

000058}

A,Qom.mv

WYNDO0Yd dHOWS

|000'g¥-
1000'002

1000002

000'GY

i
|
|
|
|

|

i
|
|

|

,

|

|000'sP
|
|

annd,

sjew

i
|
|
:

annd|

! sjewi|)

}

|
|
|
i

05'28- 0

005'.8 0

Buisnoy |

b

|
i
i

d91
ABisuzg |

00088€YD 7

n_O._,,

>m_mcw_,

00002

|
|
|
i
|
]

096'8LE

000'L

096942
000'09
000'0v
000€ESEYD ,v
ue|d jaiay |
uonsabuo) |

00S'€LS

000°005
005's L .
000€SEYD.
ue|d jelgy |
uonsabuo) ,.

0

|
f

yslaued jus
|

t

|
|

000€8EYD |
EIIELIT

d03

|

000£8ErD |
aAjuay||

SleE ]!

0

|
|

I | | | |
WILIBA0D) 8007 - 9T [BEY OUIWED | - 20T ‘WelsAS uonepodsues| jusbyau - S || juswsbeuepy puel

000°004

i
|
b
|
|
|
|

|
000£8€v0)]
Buusiap |
dwey |

000°00L |

000'00F |
|

00048E¥D W
Buusiapy |
dwey |

000°00¢-

|
I

000°005

00098EY0 |

> ueid
s

000'002

000'00Z

00098€vD
uejd
s

| |
@ouR(Eg puny bupug /Buiuubag Ul papnjoul joU §t 83UBjeg pun.

000'09%-

0

000'010°}

000°04S

000°00S

00058€40
apmAjunod
wat

000'0SS

0006°055

00058EYD
apmAJuNo!
wat

£10Z ‘0¢ ANNC - 910Z ‘L ATINC N
1390ang WVHOO0¥d LL-910Z Ad | |
i
|

b

I |
| |
| +

w

|

|
|
N
|
W

|
| 000Y¥SEYD|
| toaa:w~

W suelj _moo.:

| }

| ¥

0007SEYD|

toan:wﬁ

‘sues) [eo0T|

I

t
|
|

(v0) NN (dHOWS) WYHDO¥ 43113 NOILSTDNOD OILYIN NVS

0 000005 |0

000006

1000'005

i 1000005

m
t
|
w
|
i

|
|

00028870
eoo1|
sofnus|

|
|
{

0002840
|00 |
sapnus |

|sIrezLy

|
i
|
!
I
i

/100065
| 10006Y

zeLees
L0€02S
|z0z0z8
1605028
szLees
yelacs
#0502
$0202S
£05025
105025
10202S
€0€0CS
0zeozs
71€02s
000¥8EYD
sshojdwz

sapnus|

umooomv

1p0902Y

'€0008Y

1800087

'£2018Y

‘_Nooom«

z090zY

10502Y

|zzoi8y

V0E0VY

[xxoL8y

|ooL60Y
000v8EYD|
19hojdwg |

sainu|

|

|
t
|

b
{

i
}

ua(j uoneuodsues) - WQaL -
{987 pun4 & sbeuepy ,mo
aalaseay bupug Ouluubey

ﬂm&oz

aouejeg anlasay Buipug
INQ SJaysues] anlasey

U] SI9jSuel] anasay
aoueleg aniasay Buuuibeg
AaNN4 IAYISTH

FONVIVE ANNd ONIONT
SANN4d 40 SN VLol
SIAYIASTY OL YIASNVHL
FONVHI 1IN

siajsuel] [eJ0|
UO1ED0|[Y BAEASIUILIPY
INO sieysuel|

uj SsBjsueI|
SUIISNYHL

sainjipuadx3 jejo )
Juswabeuep josloid
S80IMBS JIpNY

2384 jueg

SNoBUE|aoSIN

sni] §340

s isia

€ | nagnd

sbeyst \O muud
sBulea 9 St =i JUOD
sdiysiequiap g | od
ddng

saoinIag Buninsuo)
SB0INISS [BUOISSB)0Id
S90IAI8S UOHEASILIWPY

SFUNLIANIAXT
a3aLoarodd

SANN4 40 S30UNO0S V1oL

SaNuUaAay |ej0 |

dsL

jusuissassy
diLS-Wdd

Buipun4 seday 1981S
VI4S /snosue|aosiy
|Jeysisod v

294 S3AdN

884 A\WA

sjuel)

Buipuny |esapad /OLIN
VI4S-siuswasinquiay 150D
UoHNGIIUOD JBqUIBIN
sBuiules jsasauj

SIANNIATY
aaLd3aroyd

JONVIVE ONINNIOZE

91/90/S0



CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

Congestion Relief Plan (SMCRP) Program Fund (Fund C004)

The San Mateo County Congestion Relief Plan (SMCRP) goal is to
reduce congestion by improving efficiency of the transportation
infrastructure, and to increase transit ridership and reduce automobile
usage. Funding for this program comes from member jurisdictions. As
required by State law, C/CAG conducts biennial transportation
monitoring. Individual jurisdictions are responsible for the preparation
of Deficiency Plan if traffic level of service (LOS) violation is found.

By contributing to the SMCRP fund, jurisdictions are absolved from the

responsibility of preparing Deficiency Plan.

Local transportation shuttles, Innovative solutions for trip reduction,
Intelligent Transportation System (ITS) improvements including Smart
Corridor, Transportation Demand Management (TDM) managed by the
Peninsula Traffic Congestion Relief Alliance, Linking Transportation
and Housing, Green House Gas Reduction, and Major transportation
studies. This fund provides partial support for the state lobbyist.

$200,000 from this fund is transferred to the San Mateo County Energy

Watch Fund (Fund 006) for fiscal years 2015/16 and 2016/17, each year.

This fund needs to be reauthorized by the C/CAG Board every four
years. Current authorization will sunset on June 30, 2019.

For fiscal year 2016/17, funds are budgeted for innovative solutions for
trip reduction efforts. Specific projects will be subject to Board
approval.

(Detailed Budget information can be found on the following attachment)
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05/06/16

SAN MATEO CONGESTION RELIEF PROGRAM (SMCRP) FUNDS (C004) BUDGET BY FISCAL YEAR
Projected

BEGINNING BALANCE

PROJECTED

REVENUES

lnterest Earnlngs
Member Contnbutlon
Cost Relmbursements SFIA

MTC/ Federal Funding
Grants
DMV Fee

NPDES Fee

TA Cost Share

Mtscellaneous/ SFIA
Street Repa;r Funding

PPM-STIP

Ass ssment
TLSP

Total Revenues

TOTAL SOURCES OF FUNDS

PROJECTED

EXPENDITURES

Admihistré{ioﬁ ﬁSiérvices
Professional Serv;ces

Consulting S Services
Supplies

Prof. Dues & Memberships
Conferences & Meetings

Printing/ Postage
Publications

Dlstnbutaons

OPEB Trust -
Miscellaneous -
Bank Fee

Audit Services

Project Management )
Total Expenditures

TRANSFERS

Transfers !n

TransfersﬁQut

Administrative Allocatlon
Total Transfers

NET CHANGE

TRANSFER TO RESERVES

TOTAL USE OF FUNDS

ENDING FUND BALANCE

RESERVE FUND

Bewmg Reservé Bélanoe B 7

Reserve Transfers In -

Reserve Transfers Out
Ending Reserve Balance

Actual ~ Budgeted NOTES

FY 2015-16

FY 2016-17

3,637,470 4129415

360,979 . -
) 0
0 B
- 0 - R
0 .
1,162,403 -
0 -
200000
11916 10449
211,916 210,449
. 542245 868,400
N o 20,000 -
1424319 2751809
4120415 3,241,006
""" 050000 100,000 )
%0000 20000 —
0 P
100,000 o

5863734 5992915

13500 13,500

1850000 1,850,000

0 0
0 0
53,064 0
0 - 0 .
o : 0
0 0
0. 0
0 ) o
0 0
0 0.
0 : 0
0 0
1,916,564 1,863,500

Note: Begyinni'ng/ Ending Reserve Fund Balance is not included i'r'i"Beginning/ EndianF‘uﬁd' Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET
JULY 1,2016 — JUNE 30, 2017
(by fund)

Fund: Smart Corridor (Fund C005)

Program Design, construction, testing, system integration, traffic signal controller
replacement, traffic signal timing plans for incident management, and

Description: maintenance of the San Mateo Smart Corridors Project. The entire
smart corridors project is divided into several projects because of the
need to track and manage state grants, and to manage contracts. They

are:

1. Demo Project (this also includes the Design of the overall project).
2. Segment 2 (from San Bruno Ave to Whipple Ave)

3. Segment 3 (from Whipple Ave to Santa Clara County Line)

4. System Integration (Software and hardware for the entire corridor)

5. In-House Staff (for tracking of expenses purpose)

Funding for this program comes from TLSP State grants, C/CAG
discretionary STIP fund, Congestion Relief Plan fund, as well as $10
(Fund C010) Vehicle License Fees. Annual fund transfer from C010 is
based on need.

Planned Activities: e Construction of infrastructure equipment for Segment 2 and 3 is
completed. System integration is projected to be completed by
the end of fiscal year 2015/16.

e fraining, traffic signal timing plans, and inter-agency agreements
will continue.

e Maintenance effort for fiscal year 2016/17 has been budgeted.

Issues: There is no reserve in this fund. However, both the Measure M and
SMCRP funds have unused fund balances slated for Intelligent
Transportation System (ITS) which can be used for Smart Corridor for
contingency and/ or other C/CAG obligations. On-going maintenance
cost 1s anticipated to be provided through the Measure M (Fund C010).

Since all state grants (STIP and TLSP) have been expended, any
additional expenditures, as well as expansion, will come from the “ITS”
portion of Measure M. Note: The ITS share of Measure M is not fully
expended each year, hence, the cumulative share is available for future
expenses as well as for C/CAG obligations.

(Detailed Budget information can be found on the following attachment)
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05/06/16

SMART CQRR!DOR FUND (COOS) BUDGET BY FISCAL YEAR
Projected

. Actual  Budgeted NOTES .
B B ~ FY2015-16 ~ Fy2o016-17 -
BEGINNIEG BALANCE G - 1,452,530 626,955 ) B
PROJECTED ) - B )
REVENUES ) ) '
Interest Earnings 0 0 .
Member Contribution [ _ 0 :
Cost Reimbursements- SFIA 0 B 0
MTC/WF’ggeral Fundmg ) 0 B 0 ) )
Grants B ) 0 i 0. B
DMV Fee - o . 0 0 - B
NPDES Fee o (U 0
TAVCostShare ) [V . 0
Mnscella'nfekogigFlA o ) 0 o - -
Street Repair Funding ) 0 o o -
PPM-STIP ) S 44,838 0 Smart Corridor state grant reimbursement
Assessment o .0 _ 0 _ .
mwse. N 685206 . 0 -
[ .0 0 o
Total Revenues - L Td44 0 o
TOTAL SOUB§E§ OF FUNDS 1882274 626,955 -
PROJECTED o
EXPENDITURES ) ) o o )
ratlon Servnces o ) R 46 167 30,000
Professional Services , o 231215 _ 270,000 ~
Consulting Services ) - - 1 171 811 ) 743,000 Re- categorlzed to "Contractor"
Supplies . o )
Prof. Dues & Mgmbgrshxps - 0 )
C‘Qie;’reingres & Meetings 0
Printing/ Eogtage ) - o
0

OPEB Trust

Mlscellaneous N

Bank Fe Fee B L B 0 - -
Audit Services o 0 _ _ .
Project Management 0 _ o
Total Expenditures - ) 1,043,000 ) )
TRANSFERS e

200000 400,000 S

sfers Out - o i . 7 ) 0

Administrative Allocation 0o 0o o R
Total Transfers  -200000 -400,000 _ _
NETCHANGE 525575 643000 -
TRANSFERTORESERVES o o o
TOTALUSEOFFUNDS 1256318 643,000 R S
ENDING FUNQEA[TANCE - o 7 7 §276,975§7 16,045 7 - ”7 B o
RESERVE FUND o o - _
Beginning Reserve Balance S T - 0 - ) N
Reserve Ea,n§f,el_5 n ... 0 _ o . . N
Reserve Transfers Out, - - o 0 ) -

|Ending Reserve Balance _ 0 _ 0o .

Note: Béginning/ Endihg Reserve Fund Balance is not included in Beginﬁing/ Ending Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

San Mateo County Energy Watch Fund (C006)

This fund was set up because C/CAG has established a Local
Government Partnership (LGP) with PG&E to provide funding to San
Mateo County for energy efficiency projects. C/CAG is also develops
Climate Action Planning tool for used by all member agencies. C/CAG
has been contracting with San Mateo County Public Works for staffing
of this program for many years. In fiscal year 2015/16, due to County
internal re-organization, those staff were transferred to San Mateo
County Office of Sustainability. C/CAG continues to contract with the
Office of Sustainability.

This program also supports C/CAG climate related activities including
the Resource Management and Climate Protection (RMCP) Committee.
Partnership with Joint Venture Silicon Valley is also included in the
program.

Although the main fund sources comes from PG&E, local funds for
matching purposes as well as for non-PG&E related work must come
from local. The only local source of fund comes from the San Mateo
County Congestion Relief Plan (SMCRP) Fund (Fund C004). $200,000
each year is transferred from Fund 006 for fiscal years 2015/16 and
2016/17.

(Detailed Budget information can be found on the following attachment)
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05/06/16

BEGINNING BALANCE

PROJECTED

REVENUES

Interest Earnings
Member Contribution
Cost Relmbursements SFIA

MTC/ Fedﬁeﬁrﬂlyzgndmg
Grants

IDMV Fe Fee
NPDES Fee

TA Cost Share

Mlscellaneous/ SFIA

Street Repalr Funding

PPM-STIP

Assessment .
TLSP

Total Revenues

PROJECTED
[EXPENDITURES

Admi eﬁfuﬁog’&}ervmes )

Professronal Services
Consulting Serwces -

Supplies

Prof. Dues & Membersh:ps

Conferences & Meetings
Printing/ Post@ge

Publications

Distributions
OPEB Trust

Mlscellaneous

Bank Fee

Audit Semces -

Total Expenditures

TRANSFERS

7Trahsfers In

Transfers Out

Admmrstrat]ve A[Iocatlon '

Total Transfers

NET CHANGE

PrOJect Managementr . '

PTOJGC'[ed

Actual

FY 2015-16

128,130

619 67

619,678

TOTAL SOURCES OF FUNL 247{80& -

w

645230

) Budgeted -

FY 2016- 17

261,467

698 00

g59467 I

SAN MATEO LGP ENERGY WATCH FUVND (COOG) BUDGET BY FISCAL YEAR

200000

. . 0
777”41 M1 B 49520
-158, 889 -150 480

| 183337

45320

TRANSFER TO RESERVES 0 o
TOTAL USE OF FUNDS 486,341 652680
[ENDING FUND BALANCE 261,467 306,787
0
RESERVE FUND o o
Beginning Reserve Balance 0 0
Reserve Transfers In ) 0 0
Reserye Transfers Outr 0 0o
Ending Reserve Balance 0 0

Note: Beéinning/ Ending Reserve Fund Balance is not included in 'Begir‘{ning/ Endihg‘ Fund Balance
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(Detailed Budget information can be found on the following attachment)

CITY/COUNTY ASSOCIATIONOF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

TFCA PROGRAM

The Bay Area Air Quality Management District (BAAQMD) is charged
under AB 434 to levy a surcharge on motor vehicle registration fees to
fund projects and programs to reduce air pollution. This provides the
revenues for the Transportation for Clean Air (TFCA) Program. Forty
percent (40%) of the revenues generated within San Mateo County are
allocated to C/CAG to be used to fund local programs implementing
specified transportation control measures to improve air quality in the
San Francisco Bay Area. The primary focus in San Mateo County is on
shuttles and Countywide Transportation Demand Management (TDM).

Continue to fund SamTrans” Employer-Based Shuttles and the
Alliance’s Countywide Voluntary Trip Reduction Program for FY 2016-

17.

(Detailed Budget information can be found on the following attachment)
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FY2015-16

}i’rOJected

Actual

~ TFCA FUND BUDGET BY FISCAL YEAR

‘Budgeted  NOTES

BEGINNING BALANCE

PROJECTED )
REVENUES )
Interest Earnings o )

Member Contribution

Cost Reimbursements

ISTEA 7Fund
Grants

DMV Fee

TFCA

NPDES
AVA

Mlscellaneous .

238,289

I
9]
=
oo

10°Owolomo oloo

_FY 2016-17

o 1esest

4,000
S 0.

o
o0

: 0
- ,,,,0 . —
Total Revenues . 1086934 1,114,717
TOTAL SOURCES OF FUNDS | 1,305,223 1,310,398
PROJECTED i e ) ) -
EXPENDITURES i - ) .
Ad[nmlstratxon §éfv;ces B 3:.9]73 - o )
Professional Services ) 27,754
Consulting Services 0 o )
Supplies ] 0. _ o
Prof. Dues & Membershrps o 0 N o 0
Conferences & Meetings B o B 0
Publications . - -0 o
tributions 0 0
Dlstrlb t:ons - 1073 309 o 1,224,000
) 0 0
) 0 N [ B
0 0
i 1,104,967 B 1,273,000 )
TRANSFERS - - - -
Transfersin =~ B [V B B
Transfers Out . - 0 _
Administrative Allocatlon o 4,575 o
Total Transfers : 4575 ]
NET CHANGE , ,
TRANSFER TO RESERVES o - o
TOTALUSEOFFUNDS 1109542 1278031
ENDING FUND BALANCE 195,681 32367
RESERVEFUND T ,
Beginning Reserve Balance B 0o o o
Reserve Transferglg, e o 0o o 0 .
Reserve Transfers Out 0 - 0
Ending Reserve Balance N _ 0

Note: Begmnlng/ Endmg ‘Reserve Fund Balance is not included in Begmnmg/ Endlng Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

NPDES Stormwater (Fund C007)

The NPDES (Stormwater) fund provides resources for the Countywide
Water Pollution Prevention Program (Countywide Program), which
assists C/CAG’s member agencies in meeting stormwater management
requirements in the Municipal Regional Permit issued by the San
Francisco Bay Regional Water Quality Control Board. The Countywide
Program utilizes technical consultants to provide regulatory support
services to the member agencies, including staff support for C/CAG
Committees and technical subcommittees, providing training,
performing compliance activities, and preparing annual reporting
materials. C/CAG staff also serves on the Board of Directors of the Bay
Area Stormwater Management Agencies Association (BASMAA) to
help direct regional compliance activities.

Support C/CAG Stormwater Committee, NPDES Technical Advisory
Committee, and seven technical subcommittees, provide training
workshops, perform water quality monitoring, implement public
outreach and education programs, including maintaining the
Countywide Program’s website, assist member agencies in planning for
trash, mercury, and PCB reduction programs, participate in negotiations
on reissuance of the Municipal Regional Permit, prepare and assist with
annual reporting.

The Countywide Program is funded through annual property tax
assessments totaling approximately $1.5 million and Measure M vehicle
license funds of about $760,000 per year. The new Municipal Regional
Permit (MRP) requires additional program and activities for compliance
efforts. It is anticipated significant portion of the fund balance from
previous years will be spent in fiscal years 2015/16 and 2016/17,
ramping up the new requirements in the MRP. Beyond this budget
cycle, upon exhausting the funding balance, assistance to member
agencies will be decreased if no new fund sources are obtained.

(Detailed Budget information can be found on the following attachment)
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- 05/06/16

NPDES FUND (C007) BUDGET BY FISCAL YEAR
_Projected o ,
Actual ~ Budgeted = NOTES

FY2015-16  FYZ2016-17

BEGINNING BALANCE 1,660,431 1,606,034

PROJECTED ] _ R . - .
REVENUES B [ : .
Interest Earnings - 10,500 o 19 QQ(L a
Member Contribution ) o 122155 - 121,662
Cost Reimbursements-SFIA Y
MTC/ Federal Funding - I 0 -
Gents 0 S o
DMV Fee . R EE
NPDE§E§§ ) ) . 1,370,866 ~1,363877
TA Cost Share 0. 0 .
Miscellaneous/ SFIA ) 0 B 0 - ) )
Street Repair Funding 0. _ 0 N

. 0. 0. .

S -0

. . . 0. . 0
Total Revenues ) ) 1 503 521 ) 9
TOTAL SOURCES OF FUNDS 3163952 . 3,102,073
PROJECTED . . . :
EXPENDITURES ) - ) - -
Administration Services - - ) o B
Profg:sﬂ@ral Services o 106 QOSH e 183 286 -
Consult1ng§gry;ces . ) 1, ;3§9 482 2,073, 559 )
Supplies ) . o N
Prof. Dues & Memberships ) - 4229§A
Conferences & Meetings 5000
Printing/ Postage S 2500 .
li 0

Dlstnbutlons ) 21,000 -
‘OPEB Trust . S
Miscellaneous . ......1000 I
BankFee I _ Y . I
Audit Services o 0 ) -
Project Management o 0 - -
Total Expenditures 1543219 N
Transfers ln, B S o R )
Transfers Out .. 0
Administrative Allocatlon o ) o 14699 22,808 o
Total Transfers 14699 22808 N
NET CHANGE R (54397)  (901,713) B
TRANSFER TORESERVES ..o 0 B
TOTAL USE OF FUNDS i . 1557818 2397782 )
ENDING FUND BALANCE 1,606,034 . 704321 . )
RESERVE FUND B - B )
Begmmqgﬂ&eﬁsgrve Balance - ) -
Reserve Transfers In B _— B
Reserve Transfers Out - R 0 ) - )
Ending Reserve Balance 200903 _

Note: Beginning/ Ending Reserve Fund Balance is not included in 'Bégihh‘ir{éfEr\drirng Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)
Fund: Abandon Vehicle Abatement (AVA) (Fund C009)
Program This program has sunset.

Description: In fiscal year 2015/16, the left over fund was spent in the final audit

($2500).
Planned Activities:  Close this program and fund.

Issues:

(Detailed Budget information can be found on the following attachment)
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05/06/16
ABANDONED VEHICLE ABATEMENT (AVA)iFUND (CQOQ) BUDGET BY FISCAL YEAR

~ Projected
Actual

FY2015-16

27

0

Budgeted

_FY2014-15

PROJECTED i
REVENUES B
Interest Eamings _ 0. ] 0.
Member Contribution o - B 0
Cost R mburs ent SFIA 0 0
MTC/ Federal Fundmg 0 0
Grants 0 0
DMVFee 786 ) 0
NPDES Fee i ) 0 0
TA Cost Share 0 0
Miscellaneous/ SFIA , 0 . o
Street Repair Funding 0 B 0
PPM-STIP 0 0
Assessment 0 0
TLSP [ o
Total Revenues T8 0
TOTAL SOURCES OF FUNDS 3496 149
PROJECTED _ ,
EXPENDITURES | . B
Admlnlstratlon Servu:es 847 0
ogllﬂgerwcesﬂ 0 0
Consultlng Services ) 0 . 0
Supplies ) 0 . 0
Prof. Dge§§ Membersh|ps 0 0 B
Conferences & Meetings B 0 0
F’r[ntlng/ Postage ; 0 0
0 o 0
Dlstnb ons (VI 0 -
OF’EB Trust B . B 0 0
ice - 2500 o
Project Management . 0 0

Total Expenditures o ) ) 3

o
[
o

TRANSFERS o S L B
Transfers In o o R o
Transfers Out o 0

0

0

Admmlstratlve Allocatlon

Total Transfers - , 0o
NET CHANGE ) (2,561) - 0
TRANSFERTORESERVES o 0o

TOTALUSEOFFUNDS 337 0

ENDING FUNDBALANCE 149 a9

RESERVE FUND

Beginning Reserve Balance

Reserve Transfers In o
Reserve Transfefs Out

Ending Reserve Balance

Note: Beginning/ Ending Reserve Fund Balance is not included in Beginning/ Ending Fund Balance
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CITY/COUNTY ASSOCIATIONOF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

DMV Fee (AB1546 $4 VRF) (Fund C008)

The collection of the fee ended December 31, 2012.

AB 1546 was signed into law and took effect on January 1, 2005 and
reauthorized as SB 348 in 2008. It provides authorization for C/CAG to
impose and annual fee of $4 on motor vehicles registered within San
Mateo County to fund traffic congestion management and stormwater
pollution prevention programs within San Mateo County.

Implement Countywide stormwater pollution prevention and municipal
regional permit (MRP) compliance projects.

The fund balance is expected to continue to decrease once the
reimbursements to cities are issued and NPDES/MPR projects
implemented.

(Detailed Budget information can be found on the following attachment)
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05/06/16 - DMV FEE PROGRAM FUND (C008) BUDGET BY FISCAL YEAR

Projected

- o B ~Actual : - N Bgdgg[ed o
- FY201516 . FYZ201415
BEGINNINGBALANCE 2094018 3111488
PROJECTED - i

REVENUES

Interest Eamings _.1ep00 . 6000
Member Contribution o ) T B 0
Cost Reimbursements-SFIA ) ) . 0
MTC/ Federal Fundmg o o 0
Grants - ) ) 0
DMVFee i o oo 28t
NPDES Fee

TA Cost Shafe

Mlscellaneous/ SFIA o

{

0

0

0
Street Repair Fundlng o 0
PPM-STIP ] ] 0

0

0

0

7

oo ololojo oo

Assessment
TLSP

{

ooio olo

Total Revenues 11287 6,000

TOTAL SOURCES OF FUNDS 3005305 2{918;@5@;7'

PROJECTED
EXPENDITURES )

Administration Services 1,980

Professmnal S

Consulting Servug B

'Supplies

Prof. Dues & qubersmps

o

lw
o))
©

'~
o

oololool

’

|

i

D trIbUUOHS B

OPEB Trust ) ) ) B o _
M|scellaneoy§m I o 0
Bank Fee 0

Aud Serwceﬂs i B N ) 77,,7 25@:7 B ] ) 2

Prolect Managemeﬂt 7 7 - 0

o
ol
©
\1
»
[N
©
=
=3
w
=}

o
|

|
|
i

coNoooooooo

+

o
3
OIO‘O

Total Expenditures e 92,426 i ,,13920@9,2, -
TRANSFERS o . o
TransfersIn - e 0 o 0o
Transfers Out i ) S R
Admlnistranlqéllgcatlon S 221 N [V )
Total Transfers 2 o L

NETCHANGE  (81360)  (1,014802)

TRANSFERTORESERVES o 9

TOTAL USE OF FUNDS 92,647

ENDING FUNDBALANCE 2912658

RESERVE FUND

Begmnlng Reserve Balance ) 7 ) 7 i 59@99 - ) 7750,@@;

Reserve TransfersIn ..o 0
Reserve Transfers Out ..o 0,000
Ending Reserve Balance A ) . 50,000 ) - 0o B

Note: Beginning/ EndiﬁéﬂFA{eserve Fund Balance is not included iihiéiéginning/ End}hg Fund Balance
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

Fund:
Program

Description:

Planned Activities:

Issues:

PROGRAM BUDGET
JULY 1, 2016 — JUNE 30, 2017
(by fund)

Measure M (Fund C010)

Measure M, approved by the voters in November 2010 and effective for
25 years (May 2, 2011 - May 1, 2036); impose an annual fee of ten
dollars ($10) on motor vehicles registered in San Mateo County to fund
transportation-related congestion management and water pollution
prevention programs.

The 5-Year Measure M Implementation Plan, adopted in 2011 and in
effect until May 2016, allocates 5% for program administration with the
net revenue distributed to the following programs: Local Streets and
Roads (50%); Transit Operations/Senior Mobility (22%); Intelligent
Transportation System(ITS)/Smart Corridor (10%); Safe Routes to
School (6%); and NPDES/Municipal Regional Permit (MRP)
administration (12%)

It is recommended C/CAG Board adopts the next 5-year Implementation
Plan.

Issue Local streets and roads allocations semi-annually. Provide funds
to SamTrans’ paratransit service Redi-Wheels and senior mobility
programs and the San Mateo County Safe Routes to School. Provide
local match for Smart Corridor. Continue funding for staff time as well
as projects to address NPDES and MRP compliance requirements.

The fund balance will gradually be drawn down once the programs and
projects costs are expended. As funds are allocated for local streets and
roads, cities need to promptly submit requests for cost reimbursements.

The Intelligent Transportation System (ITS) share of the Measure M
funds has unused fund balances which can be used for Smart Corridor
for project(s). On-going maintenance cost is anticipated to be provided
through the Measure M (Fund C010).
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05/06/16 MEASURE M PROGRAM FUND (C010) BUDGET BY FISCAL YEAR

] Projected :
Actual ‘Budgeted

 FY2015-16  FY2016-17

BEGINNING BALANCE 6794295 6,638,656

IPROJECTED - i - )

IREVENUES

Interest Eamings 30000 28000

Member Contribution ) 0 0

CostReimbursements-SFIA 0 0
MTC/ Federal Funding 635,000 - 252 ,000 )
Gents 0 0

DMV Fee 6,700,000 6,700,000
NPDES Fee o .0
TA Cost Share

0
Miscellaneous/ SFIA 0
0
0

Street Repair Funding
PPM-STIP
Assessment

0
0
0

0
0
0
0
0

Total Revenues - 7,365,000 6,980,000

TOTAL SOURCES OF FUND 14315»9;295 . 13618656

PROJECTED

EXPENDITURES

Administration Services 34632 35000

Professional Services 136,132 223,000

Consulting Services 2,043,312 1672162
Supplies 0 - [
Prof. Dues & Memberships 0 0

Conferences & Meetngs 0 0

Printing/ Postage ) 0 o ,07 )

Publications - - '4 966

Distributons 4,630,139 4,402,500

OPEB Trust 0o
Miscellaneous

o OEOOO

0
AuditServices 2500 . ]
Project Management .
Total Expenditures ,§1§5L§15
TRANSFERS - : ﬁ -
TransfersIn o 0 B
Transfers Out i 600 OOO B
Administrative Allocation - 19, 024 o - )
Igtgl Transfers - 619 024 e 7426 957
NETCHANGE  (105639) 220381
TRANSFERTORESERVES 50000 0 i
TOTAL USEOF FUNDS 7520639 6759619
ENDING FUND BALANCE 6,638,656 6,859,037 o

RESERVE FUND

Beginning Reserve Balance 50,000 100,000
Reserve Transfersin 50,000 20,000

Reserve Transfers Out o 0 ) A 0 o
Endmg Reserve Balance - 100,000 120,000

Note: Beginning/ Ending Reserve Fund Balance is not included in Beginning/ Ending Fund Baland
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