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Presentation Overview

* Agency Overview

e Work Plan FY17-18
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e Questions




= Focus: Reduce SOVs traveling to, from or
through San Mateo County

= Structure:
= JPA — 18 members
» Board — elected officials

* Funding Partners:
= C/CAG
= SM County Transportation Authority
= MTC
= BAAQMD (TFCA)
= Private Sector Shuttle Consortiums
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e Reduce air pollution and traffic
congestion

e Support additional housing and
work force density

e Competition for employees,
tenants and residents

* Mode shift = behavior change
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e Employer Outreach & Support
e First/Last Mile Shuttle Program

e Commuter Programs

* Public/Private Partnerships



e STAR Platform

e Triennial Commuter Profile Survey

e Guaranteed Ride Home (GRH)
Program

* Transportation Technology
Partnerships



e Public/Private Partnership
= TA funds 50-75%, Consortium funds balance

= Competitive call for projects every two years

e Who Participates?

= Property managers, developers, hospitals,
employers, municipalities

= Why Participate?
= Competition for employees/tenants

= Requirements of development

= Satisfies Bay Area Commuter Benefits Program




Commute.org — 21 Routes — 64 Private Sector Partners
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» Platform launched in September 2016

e Private networks for employers
e 2017 Challenge ~ 1500 participants
e Maas pilot platform
> Extend functions/features in FY 2017-2018
e Dynamic ridesharing integration

e App-based trip logging

e GRH program integration




Commute.org

Home

YOUR
COMMUTE
COUNTS.




e e et [ o et [ et A e et o e e o s
erformance. In 2016, the following results from personalized my.Commute.org

AR accounts confirm that local commuters can make a measurable difference.
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doughnuts or 12,619 burgers J N

Four Modes Account For Nearly 80%
OF ALL LOCAL ALTERNATIVE TRIPS
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App-based

carpooling

CARPOOL




Ride-hailing
apps (TNC’s)




Shared-use
mobility

BAY BIKES

SAN MATEO BIKE SHARE

EASY, AFFORDABLE, FUN!

Bay Bikes is an easy way to get around town
and connect to the rest of the Bay Area.

REGISTER LOG IN

HOW IT WORKS



Autonomous
vehicles




Discussion

John Ford

Executive Director
PH: 650/588-8170
john@commute.org
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