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Agency 
Overview

 Focus: Reduce SOVs traveling to, from or 
through San Mateo County
 Structure:
 JPA – 18 members
 Board – elected officials

 Funding Partners:
 C/CAG
 SM County Transportation Authority
 MTC
 BAAQMD (TFCA)
 Private Sector Shuttle Consortiums



Commute.org Board of Directors
Michael Lempres Davina Hurt Clifford Lentz**
Atherton Belmont Brisbane

Emily Beach Rae Gonzalez Glenn Sylvester
Burlingame Colma Daly City

Carlos Romero Sam Hindi Adam Eisen
East Palo Alto Foster City Half Moon Bay

Shawn Christianson Reuben Holober Sue Digre
Hillsborough Millbrae Pacifica

Jeffrey Gee* Jim Ruane Mark Olbert
Redwood City San Bruno San Carlos

Rick Bonilla Richard Garbarino David Canepa
San Mateo South San Francisco County of San Mateo

* Chair
** Vice Chair Roster as of 6/2017



Commute.org Team

John Ford
Executive Director

Teresa Avelar
Finance & Admin 

Manager

Betsy Juarez
Admin / Incentives

Karen Sumner
Employer Programs 

Manager
Gina Javier

Programs Rep
Weiser Manzano

Programs Rep
Kim Comstock

Commuter Programs 
Manager Erin Fieberling

Sustainable 
Transportation Associate

Richard Fontela
Shuttle Coordinator



Commute 
Alternatives  

Why?

• Reduce air pollution and traffic 
congestion

• Support additional housing and 
work force density

• Competition for employees, 
tenants and residents

• Mode shift = behavior change



Mode Choice Matters



Budget FY 2017-2018 – Revenue ($3.93M)
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Employer 
Programs
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Commuter 
Programs

14%

Public/Private 
Partnerships

7%

Admin/Agency 
Development

6%

Shuttle 
Operations

58%

Budget FY 2017-2018 – Expenses ($3.99M)



Work Plan for 
FY 2017-2018 

Program Areas

• Employer Outreach & Support

• First/Last Mile Shuttle Program
• Commuter Programs

• Public/Private Partnerships



Work Plan for 
FY 2017-2018
Key Initiatives

• STAR Platform

• Triennial Commuter Profile Survey

• Guaranteed Ride Home (GRH) 
Program

• Transportation Technology 
Partnerships



Commute.org 
Shuttle 

Program

• Public/Private Partnership
 TA funds 50-75%, Consortium funds balance

 Competitive call for projects every two years

• Who Participates?
 Property managers, developers, hospitals, 

employers, municipalities

Why Participate?
 Competition for employees/tenants

 Requirements of development

 Satisfies Bay Area Commuter Benefits Program



Commute.org – 21 Routes – 64 Private Sector Partners



Shuttle Ridership by Calendar Year
Year Ridership Inc/Dec

2012 434,623 ---

2013 471,753 +9%

2014 513,093 +9%

2015 585,203 +14%

2016 624,119 +7%



STAR Platform

 Platform launched in September 2016
• Private networks for employers
• 2017 Challenge ~ 1500 participants
• MaaS pilot platform

 Extend functions/features in FY 2017-2018
• Dynamic ridesharing integration
• App-based trip logging
• GRH program integration



STAR Platform 
my.commute.org



2016 Impact 
Report



Infrastructure Projects 
will have an Impact



Private Coach 
Industry Continues to 

Evolve & Impact



Technology is Disrupting 
the Transportation 

Industry



App-based 
carpooling



Ride-hailing 
apps (TNC’s)



Shared-use 
mobility



Autonomous 
vehicles



Discussion

John Ford
Executive Director
PH: 650/588-8170
john@commute.org


