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PRESENTATION GOALS 

• Provide an overview of: 
– Phase I 

– Phase II next steps 

 



DRAFT VULNERABILITY ASSESSMENT 

• Released April 5th  
• 4 stakeholder meetings 
• Presentations to local 

boards and 
organizations 

• Public events 
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JULY/AUGUST 
SEPT/OCTOBER 

NOVEMBER 

FALL/WINTER 

Reviewed & 
responded 
to comments Finalize VA, 

Highlights 
Document & 
Collateral 
Materials 

Roadshow & 
presentations Phase II: 

Resilience 
Planning 

PHASE I: FINAL STEPS 



PHASE II: RESILIENCE PLANNING  
GOALS: 
• Understand risks and vulnerability of County 

facilities and areas 
• Mainstream County adaptation planning 
• Be a resource to cities, asset owners, and others 
• Increase collaboration and coordination 
• Help prioritize action/resilience strategies 
• Share information and increase awareness 
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PHASE II: STRATEGIES 



PHASE II: POLICY & PLANNING 

STRATEGIES: 
• Integrate adaptation into County plans, policies, 

projects and operations 
• Provide Technical Assistance to cities  

– Create a menu of adaptation strategies 
– Develop policy toolkits and templates  
– Provide resources and support for SB 379 

compliance 
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PHASE II: OUTREACH & ENGAGEMENT 

STRATEGIES: 
• Resilience Convening  
• Sea Level Rise 

Roadshow 
• Communications and 

Messaging Tools 
• Adaptation Clearinghouse 
• Community engagement 

projects 
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PHASE III: OPPORTUNITIES 

SAFER Bay 
project 

Foster City 
Levee project 

Half Moon 
Bay LCP 
update 

SFO 
shoreline 
study  

South Bay Salt 
Pond restoration 

Pacifica erosion 
control & LCP 
update  

Colma/ San Bruno Creek 
and Navigable Slough 
Flood Resilience 

Coyote Point Eastern 
Promenade Project  

Bay Front Canal & 
Watershed Resilience 

Plan 
Princeton 
Update 

Mirada 
Road 
Project 

Belmont Creek 
Flood Resilience 

County-led Plans & Projects 

City/regional efforts 

San Mateo WWTP 
& Levee Project 



NEXT STEPS: COLLABORATION 

Resilience 
Collaborative 

Policy and 
Planning 

Research and 
Funding 

Communication 
and Outreach 

Policy Advisory 
Cmtte, Technical 
Working Group, 

Others 

 
 Resilience 
Advisory Cmtte 



DISCUSSION 
• Questions about Phase II? 
• Feedback on ideas and next steps 

– Do we have the right approach to support 
regional collaboration and coordination? 

– How do we best inform and engage your 
colleagues? 

– Who best to serve on advisory committee? 
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THANK YOU! 
 
Jasneet Sharma 
Climate Resiliency Specialist 
jsharma@smcgov.org   
 
 

Linda Mar/ Pacifica State Beach, Photo by H Papendick 

mailto:jsharma@smcgov.org

	Slide Number 1
	Presentation Goals
	Draft Vulnerability Assessment
	Slide Number 4
	Phase II: Resilience Planning 
	Phase II: Strategies
	Phase II: POLICY & planning
	Phase II: outreach & engagement
	Phase III: opportunities
	Next steps: Collaboration
	DISCUSSION
	Thank You!

