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Agency Overview

* Focus: Reduce SOVs traveling to, from or through San Mateo County

e Structure:
* JPA—18 members
e Board — elected officials
 Staff — 8 full-time, 1 AmeriCorps Fellow E[llﬂlﬂll[ﬂl]ﬂ]

e Funding Partners:
* C/CAG
SM County Transportation Authority
e MTC
BAAQMD (TFCA thru C/CAG)
Private Sector Shuttle Consortiums
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FY 2017/-2018 Program Areas

e Employer Outreach & Support

e Commuter Programs Commute 0rg
e First/Last Mile Shuttle Program

e Public/Private Partnerships



Budget FY 2017-2018 — Revenue ($3.93M)
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Budget FY 2017-2018 — Expenses ($3.99M)
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Commute.org Shuttle Program

* Public/Private Partnership
o TA funds 50-75%, Consortium funds balance
o Competitive call for projects every two years

o Property managers, developers, hospitals, employers,
municipalities

 Cities/Routes/Ridership

o Brisbane, Burlingame, Foster City, Redwood City, San
Carlos, San Mateo, South San Francisco

o 20 routes (currently)

o 2,400 average daily riders

Commute.org
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STAR Platform (Commuter Programs)

e Platform launched in September 2016

o Private networks for employers

o Maas pilot platform

* Extend functions/features in FY 2017-2018
o Dynamic ridesharing integration

Commute.org

o App-based trip logging
o GRH program integration



Commuteorg ...

YOUR
COMMUTE
COUNTS.

A Start

B Destination

STAR Platform
my.commute.org




STAR Impact
Report
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£ 112,809,695

estimated number
of calories burned

200,112 || Sisesetts o)

ALTERNATIVE
TRIPS LOGGED

TO DATE PO $1,060,347

DOLLARS SAVED BY USERS

Top Modes Account For Nearly 80%
OF ALL LOCAL ALTERNATIVE TRIPS
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trips around
the Earth!

099 TONS CO,REDUCED

The equivalent of 23,487

tree seedlings Q

grown for 10 years

my.Commute.org

YOUR COMMUTE COUNTS!

*Resuits Updated through December 2017




Join th§ Fel:ﬁary C.ha.lienge!

HOW TO PARTICIPATE ?

"« Sign up or login at my.commute.org - ms
 » Log your TELEWORK trip between February 1 and February 28, 2018. .
{Contact support@my.commute.org with questions).
« Enter an Exclusive Raffle for a $40 RE| Gift Card
@ = Winner will be notified by March 9, 2018. q
TELEWORK REDUCES CARBON EMISSIONS. THANKS FOR BEING A GREEN COMMUTER! W’W 'W
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Tabwurkiaew'ksmr;?anfﬂnmltharyg_wu &anemployes to perform m‘:.hw‘;m:]n of reguler, paid hours,

teCounts - |/
S ——— ( COMPLETE THESE STEPS AT MY.COMMVUTE.ORG
I. Lc’ﬂ your Commute Alternative Trips

(Excepf Drive Alone)
2. Add a Mailing Address to your Prolile

(Contact support@commute org with quegﬂonts)

3. Go to Ihcentives » Point Pr‘o‘ﬂr‘ams

4. Redeem Your Prize in the Star Store
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Programs connected for commuters — Automatic Trip logging now available

Connected Apps

YYou can connect your account to external services which can automatically log your trips and more!

COMPATIBLE WITH

STRAVA

Commute Tracker oy rideamigos

Automatically log your trips by connecting your account to the Commute Tracker by
RideAmigos.

Scoop

Connect your account to Scoop to automatically log carpools.

Strava

Connect your account to Strava to automatically log trips to and from work. More info?
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MY.COMMUTE.ORG

2018 Commuter Challenge

e 2-month challenge to use
and track non-SOV trips

e Weekly & Grand Prizes

e Focus on CO2 reduction




GUARANTEED

RIDE & HOME

COMMUTE.ORG
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1000 AM to 1:00 PH ——
0w =3E. Thursday, March 15, 2018
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How the Best Workplaces for
Commuters Are the Happiest

Places on the Peninsula

Commute.org

LUNCH WILL BE PROVIDED



Discussion

John Ford

Executive Director
PH: 650/588-8170
john@commute.org
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