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Home for All

A community collaborative addressing the housing 

challenge in San Mateo County by promoting the 

preservation and production of all types of housing



Goals

• Close the 16:1 Jobs/Housing Gap

• Add 16,500 new housing units of varying 

levels of affordability between 2014 and 

2022



Home for All Approach

• Sharing information

• Promoting innovation

• Convening the community



The Jobs/Housing Gap

San Mateo County Between 2010 – 2016
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79,000 4,941



Increased Housing Costs 

Since 2011,

• Median home 

price has 

doubled

• Rent for a 2 

bedroom 

apartment has 

increased 55%
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Longer Commutes

40,900

49,200

46,000

77,200

125,900

Of the 339,200 Jobs in San Mateo County,
213,300 Workers Live Outside the County 

San Francisco

Santa Clara

Alameda

Other Counties

San Mateo



Departures….

2017 Business Poll

40% may leave the 

Bay Area in the next 

few years
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2018-19 Work Plan



2018-19 Work Plan

• Promote housing friendly policy 
development

• Encourage Employee Housing 
models

• Identify underutilized sites

• Implement creative funding 
solutions and finance second units

• Publish information on housing 
and mobility

• Increase public awareness

• Presentations and workshops

• Facilitate leadership convenings

• Experiment with new 
community engagement avenues

• Share best practices



Home for All Website



Home for All Toolkit



Education and Media

• Over 60 presentations

• 460 Twitter followers

• 2 websites

• Two books

• Second Unit 
Inspirations

• How to build a 
second unit in San 
Mateo County
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Convenings and Workshops

• 3 Convenings 

• Messaging

• ADU’s

• Transportation Nexus

• 4 Follow-up workshops

• Over 550 attendees

• Interest in additional events



City Pilot Projects

• Burlingame, Half Moon Bay, 

Portola Valley & Redwood 

City

• Six community 

conversations, 60-120 

attendees each

• Positive participant, city 

staff and Council comments

• Project evaluation fall 2018
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Second Unit Center



Second Unit Calculator



Resources

Under Development

• Housing – Mobility Toolkit

• Local Legislative Policy 

Tracker

• Trackers:

– Commercial Development

– Affordable Housing

• Home for All Champions 

Program

• RHNA Sharing Legislative 

Proposal
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Learn and Follow:

• www.HomeforAllSMC.com

• www.SecondUnitCenterSMC.org

• @HomeforAllSMC

http://www.homeforallsmc.com/
http://www.secondunitcentersmc.org/

