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Home for All
A community collaborative addressing the housing 
challenge in San Mateo County by promoting the 
preservation and production of all types of housing



Goals
• Close the 24:1 Jobs/Housing Gap
• Add 16,500 new housing units of varying levels 

of affordability between 2014 and 2022



Home for All Approach



2018-19 Work Plan

• Promote housing friendly policy 
development

• Encourage Employee Housing 
models

• Identify underutilized sites
• Implement creative funding 

solutions and finance second units
• Publish information on housing 

and mobility

• Increase public awareness
• Presentations and workshops

• Facilitate leadership convenings
• Experiment with new 

community engagement avenues
• Share best practices



Home for All Progress



9,766 Building Permits
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Housing Policies and Programs
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Affordable Housing Fund
2012 -19

$110.4 Million

584 
Preserved/Renovated

Units

5,540
Residents

2,055 
New Affordable Units



Second Unit Permits 

48
74

102

191

0

50

100

150

200

250

2014 2015 2016 2017

2014 to 2017

Second Unit Permits



Community Conversations



Community Conversations



Community Partnerships

• Workforce housing for teachers and classified 
employees

• Planning Commissioner Trainings

• RHNA Sharing Credit Legislation

• Housing – Transportation Messaging Research



Resources

Home for All Website
• Toolkits

 Housing Toolkit

 Housing – Mobility Toolkit

• Local Legislative Policy 
Tracker

• GIS Maps:
 Commercial Development

 Affordable Housing

Second Unit Resources
• Second Unit Idea Book

• Second Unit Workbook

• Second Unit Resource Center 
Website
 Homeowner and Tenant 

Testimonials

 Cost Calculator

 Design//Construction/
Occupancy Process and 
Timeline



Upcoming Events

• February 7th – Superintendents Meeting

• February 28th – Learning Network Meeting

• March 2019 – Community Engagement meetings in Brisbane, San 
Mateo and Pacifica

• March 28th – Home for All Convening: How to Talk About 
Housing: Strategies for Productive Public Conversations

• May 23rd – Home for All Convening: Housing and Transportation

• Summer 2019 – Community Engagement meetings in Foster City 
and Hillsborough



Learn and Follow:
• www.HomeforAllSMC.com
• www.SecondUnitCenterSMC.org
• @HomeforAllSMC


