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C/CAG and Housing – The Early Years 

Transit Oriented 
Development 

(TOD)

Created the first 
Regional 

Housing Needs 
Allocation 
(RNHA) 

subregion in the 
State



What C/CAG is doing for our Jurisdictions

Co-hosted the AHSC Charette with DOH to create partnerships between developers and public agencies.



What C/CAG is doing for our Jurisdictions

March 22, 2019
Co-hosted the CASA Compact 
Workshop with Home for All



What we heard at our March 22, 2019 CASA Workshop
General Agreement and Support:

• Support new housing construction

• Support proposals to ease the construction of second units and to streamline construction 
permitting

Not well received:

• Provisions to preempt local zoning authority near transit and discounting of unique community 
considerations.

• Rent control and renter protection provisions are generally seen as contrary to the expressed 
will of the voters in local elections and a recent statewide election (Proposition 10, 2018)

• Proposal to divert local revenues toward regional initiatives and creation of a regional housing 
body with concerns over the possibility of higher taxes or loss of existing tax revenue

• Perceived failure to force large employers to take more responsibility



C/CAG and Housing Now

Baird and Driskell Community Planning
Jeffery C. Baird and Joshua Abrams

staff 21 Elements

C/CAG co-sponsors and 
co-funds the



What C/CAG is doing for our Jurisdictions

How 21 Elements help our jurisdictions

• Grand Nexus Study

• Accessory Dwelling Unit workbook 
and outreach materials

• Draft Displacement Report

• Parking surveys and case studies

• Housing Element Assistance

• Analysis of 2017 and 2018 
housing laws on public agencies.

• Workshops and information sharing 
websites.



Challenges with Housing today

=



Challenges with Housing today



Challenges with Housing today
Efforts to link transportation funding to housing production



Challenges with Housing today

Source: MTC Commission 
Workshop November 28-29, 2018



Legislation facing us now

Around 
200 Bills  

in 
Sacramento 
addressing 
the Housing 

Crisis



How can the 21 Elements help?

• Given the new challenges of the work housing 
imbalance crisis, what should C/CAG and the 21 
Elements focus on?

• Specifically how can C/CAG use the 21 Elements to 
assist the cities in the new landscape of housing 
policies?

• What tools do you want to see?
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Transportation – C/CAG

• C/CAG designated as the CMA for San Mateo County
responsible for developing and administering Congestion 
Management Program
• Leverages state and federal transportation money
• Performs project delivery oversight to assist with project 

implementation
• Monitors transportation system performance

• Assist member agencies in spending Federal transportation 
funds

• Transportation Planning, Programming, and Coordination 
agency for San Mateo County cities



Transportation – What We Do

 Local Streets & Roads
 Traffic Congestion
 Bicyclists & Pedestrians
 Complete Streets
 1st/Last Mile Shuttles

 Green Infrastructure
 Housing
 Economy
 Environment/Air Quality
 Quality of Life



Who We Work With



Funding –
State Transportation 
Improvement Program (STIP)  

• Provides funding and/or co-sponsors:
• Broadway I/C $23.2M
• 92/El Camino Real I/C $5M
• Willow Road I/C $19.5M
• Woodside Road I/C $8M
• Produce Ave I/C $5M
• US 101 Express Lanes $33.5M
• 92/101 $5.6M



Funding –
Measure M
• $10 Vehicle Registration Fee
• Voter Approved in Nov. 2010
• 25 Years (May 2011-April 2036)
• $7 million annually
• $175 million total



Funding –
Transportation Fund for 
Clean Air (TFCA) &
Transportation Development 
Act (TDA) Article 3

• TFCA
• $1M annually
• Commute.org -

Countywide 
Transportation Demand 
Mgt.

• SamTrans – BART Shuttles
• TDA Art. 3

• $700K annually
• For bicycle and pedestrian 

projects



Transportation - Planning
• Plan Bay Area – w/ MTC ABAG
• US 101 South Comprehensive Corridor  Plan – w/ Caltrans 

- 2018
• Regional Transportation Plan (RTP)
• Congestion Management Plan (CMP) 2019
• Countywide Transportation Plan (CTP) 2017 

• Long-range strategies
• Comprehensive Bicycle and Pedestrian Plan (CBPP) 2011
• Community-Based Transportation Plan (CBTP)
• Alternative Fuels Readiness Plan for San Mateo County 

(AFRP) - 2016



Congestion Relief Plan (CRP)

• C/CAG only agency in the State
• $1.85M annually from Member Assessment
• Address traffic congestion countywide
• Ramp Metering
• Carpool Incentives
• Transportation Demand Management (TDM)
• Shuttle Program
• 1st and Last Mile BART Shuttles



San Mateo County Safe Routes to School



Smart Corridor
• Provide technology for 

enhanced traffic 
congestion monitoring and 
management

• Inter-jurisdictional 
cooperation between cities 
and Caltrans

• Manage non-recurring 
arterial traffic during 
major freeway incidents

• Improve travel time 
reliability



Transportation – What You Have Funded





Transportation – Next 5 Years 

• US 101 Express Lanes Turn On
• Alternative Fuel Vehicles
• Autonomous Vehicles
• Connected Vehicles
• Smart Cities
• TNCs



Thank you



C/CAG Board of Directors
April 11, 2019

Managing Stormwater 
in San Mateo County

Matthew Fabry, P.E.
Program Manager

San Mateo Countywide Water 
Pollution Prevention Program

















C/CAG’s Role

Countywide

RegionalLocal





What Is Green Infrastructure?
Green StreetsParcel-Scale Regional 

Projects



• Street Projects
• Block-Scale 

Stormwater 
Management

• Primarily 
Local/State 
Transportation 
Funding

What Is Green Infrastructure?
Green StreetsParcel-Scale Regional 

Projects• Large Retention 
Projects (Parks, 
Schools, Large 
Public Parcels)

• Watershed-scale 
Management

• Primarily State/ 
Federal Funding

• Private and Public 
Projects

• Parcel-scale 
Management

• Primarily Private 
Funding via New/  
Redevelopment







What Is Green Infrastructure?
Green StreetsParcel-Scale Regional 

Projects



• Street Projects
• Block-Scale 

Stormwater 
Management

• Primarily Local 
Funding

• O&M Concerns

What Is Green Infrastructure?
Green StreetsParcel-Scale Regional 

Projects



Regional Stormwater Capture Project at Red Morton Community Park
Project Overview and Drainage Area Map (Sheet 1 of 

3)

Site Information

Project Lead Redwood City

Location Red Morton Community Park – McGarvey Field

Land Owner Redwood City

Receiving Water Arroyo Ojo (tributary to Redwood Creek)

Project Overview
This concept describes a regional stormwater capture project for Redwood City.
The project, which would serve as the cornerstone for the City’s MRP compliance
and water resiliency efforts, is envisioned as a subsurface infiltration gallery
located at Red Morton Park (see map to left). This project has the potential to
supplement groundwater supplies, alleviate flooding, offset water use at the park,
and improve downstream water quality in the Arroyo Ojo and downstream
Redwood Creek. The project has potential to treat runoff from a total of 1,650
acres, approximately 70% of which is in Redwood City. The remaining 30% of the
potential drainage area is from Woodside and the unincorporated communities,
Emerald Lake Hills and Kensington Square. This may present an opportunity to
explore co-funding options with Woodside and the County. The project is
envisioned as a single subsurface gallery with potential for additional phases to be
considered in the future. A multi-phase approach will allow for flexibility in
procuring funding and coordinating with scheduled park improvements (e.g.
resurfacing of turf fields). The first phase of the project has potential to capture and
treat approximately 31.2 ac-ft, 72% of the 85th percentile, 24-hour runoff volume
(43.2 ac-ft). The project can potentially reduce PCBs load by 16.7%. This benefit
may offset the amount of green streets that would otherwise need to be
implemented to meet permit and TMDL requirements, reducing Redwood City’s
green street requirement by 92.6%. Project details and costs are outlined in further
detail in the subsequent pages.

Wet Weather Drainage Characteristics

Sizing Criteria 85th percentile, 24-hour 
storm

Total Capture Area 1,650 acres
Imperviousness 34%

Design 
Conditions for 
85th %-ile
storm

Rainfall Depth: 0.85 inches
Total Runoff 
Volume: 43.2 ac-ft

Peak Flow Rate: 41 cfs

Jurisdiction Redwood 
City

San Mateo 
County Woodside

Capture Area (acres) 1,142 467 41

Percent of Capture 
Area 69.2% 28.3% 2.5%

41.2 cfs

18.6 cfs
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Site Plan Description
The project consists of a subsurface concrete gallery that will be located beneath McGarvey Field at Red Morton Community Park. The structure has potential to
capture 31.2 acre-feet of runoff from Arroyo Ojo, a tributary of Redwood Creek that flows to the Bay. Storage capacity is capped at 31.2 acre-feet due to available
area at McGarvey Field and a reasonable structure depth of 12 feet. The section of Arroyo Ojo just west of the park is an open channel that is routed underneath the
park through a large reinforced concrete drain before daylighting to an open channel east of the park. The project will divert from the 5-ft 2-in by 12-ft drain using a
rubber dam system and intake basin. Runoff will be routed through a pretreatment system, such as a hydrodynamic separator, to remove solids and sediment, then
pumped to the gallery. The total storage (31.2 ac-ft) will account for approximately 72% of the 85th percentile, 24-hour runoff volume (43.2 ac-ft). Captured runoff will
be treated through infiltration. Stormwater reuse elements (irrigation, greywater, etc.) may be incorporated if infiltration rates are deemed too low at the site.
A second phase may be considered to capture the remaining 12 ac-ft of the design volume uncaptured by the McGarvey Field structure (Phase I). Phase II would
likely be located on Griffin and Bechet Fields just west of the Phase I structure to minimize disruption of utilities on the northern half of the park. The Phase II facility
can be constructed at a later date but may still be able to utilize some of the diversion infrastructure from Phase I. For example, it may be possible for the diversion
components to be built in parallel to make use of the same pump housing and intake structure. These design aspects should be explored in greater detail during a
feasibility analysis.
Disclaimer: Utilities were evaluated through GIS analysis using best available data. A utilities survey should be performed prior to construction to confirm the location of all utilities on
site.

Regional Stormwater Capture Project at Red Morton Community Park
Site Plan and Description (Sheet 2 of 3)



One for All 
(Target efforts 
countywide)

Parcel GI
Regional Projects
Green Streets

All for One 
(Each Agency does 

share)

Parcel GI

Regional Projects

Green Streets

Flood Agency
(Builds more 

regional 
projects)

Parcel GI
Regional Projects
Green Streets

More Parcel GI
(Require more 
projects do GI)

Parcel GI
Regional Projects
Green Streets

Green Streets 
with Parcel GI 
(projects do 

green streets)

Parcel GI

Regional Projects

Public Green Streets

Privately-Funded
Green Streets













San Mateo 
Countywide 

Sustainable Streets 
Master Plan 



Matthew Fabry, Program Manager
mfabry@smcgov.org

650-599-1419

Questions?



Climate, Energy, and Water
Programs
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Programs, Projects, and Committee
climate, energy, and water



USTF - RMCP
Established May 2006 to address utility issues at the suggestion of (then) County Supervisor Jerry Hill

Grew into exploration of infrastructure and supply capacity for energy and water (still concerned with today),
and the looming issue of Climate Change. 2007 question: Will we need a power plant in SMC?

Created “partnership” between County and C/CAG on these issues

Outcome was San Mateo County Energy Strategy 2012 



Energy and Water Strategy
Provides data on countywide energy and water use, and GHG emissions

Sets goals, strategies, and actions to address resource use and climate mitigation

Brings local governments and stakeholders together, countywide, on these issues

Outcome was the establishment of the San Mateo County Energy Watch Program



San Mateo County Energy Watch
Building energy efficiency services for local governments, K-12 school, and commercial

Closing in on 20M kWh of electricity reduced countywide (about 2,000 homes)

In 2016, elected officials partnered with staff on a campaign to promote the
program to downtown restaurants

Connection between multiple energy programs (PG&E and otherwise) and consumers

One outcome has been the development of Climate Action Planning Tools



Regionally Integrated Climate Action Planning Suite
Document template, menu of measures w/ measure worksheets, forecasting and cost/benefit tool, technical assistance

Reduces cost of drafting a Climate Action Plan (CAP) and Inventories

Monthly Multi-City Working Group meetings and annual emission inventories

No other County has this program or such a set of tools. 



Local Task Force - Solid Waste
C/CAG is the Solid Waste Local Task Force to the State in San Mateo County

County performs five-year review of the Countywide Integrated Waste Management Plan (AB 939 – 1989) 

Examines the resources available to residents in the county to divert solid waste

Next review will be coming later this year – C/CAG provides comments to the State



Key Challenge(s)
Money:
• 2019 SMCEW Budget was reduced by 55% to $318K
• Total Resource Cost – CPUC cost effectiveness test
• CPUC on LGP – BayREN – CCA(PCE) coverage
• PG&E solvency? But not funded by PG&E, just contracted

Staffing availability:
• Adaptation or Mitigation … multiple departments 

Grid challenges:
• Electrification and Smart Grid
• Hosting Capacity



Thank You!

C/CAG Retreat
April 11, 2019


