San Mateo County Shuttle
Program FY 20/21 & 21/22

Draft Funding
Recommendations

C/CAG Board
May 14, 2020



C/CA

City/County Association of Governments
of San Mateo County

e Call for Projects Issued January 13, 2020 and
Closed on February 21, 2020

e S10M funding S9M from SMCTA & S1M C/CAG

P rOCESS * Project Review Committee Assembled to
. Evaluate Applications on March 10, 2020
Overview

* Projects Reviewed Based on Evaluation Criteria

* Funding Recommendations Anchored to the
Evaluation Criteria



34 Shuttles Applications from 8 Sponsors

- 33 Existing Shuttles
- 28 Commuter
- 5 community

PrOj ect - 1 Door-to-Door
Proposa|5 - 1 New Shuttle

- Burlingame Point Commuter Shuttle to
serve new Facebook/Oculus campus

- Total amount requested was $11,051,378




All Shuttle Routes

Brisbane Senior Door-to-Door Area Po—ae—— =
= \
V4 \
SAN FRANCISCO /L
\ ) “‘\\
/) Y Brisbane/Crocker Park \
AN \
Bayshore/Brisbane!Senior / f \\
‘ bt Bayshore Shuttle | ~ R

4/ Sierra Point/Balboa Park BART

| Seton Medical/BART Daly Cit o
.‘1\ stipn Medical/ YLD, B‘k\lsbane:‘
oo Bayshore/Brisbane,Commuter: ‘

Skyline College Express

(82)

Daly City;‘ i

- South SF BART

_Genesis Towers 7/ / Oyster Point

South) City sh(jttléf? N

$

| /South Sa n: N g [ S P e
‘ B ” Francisco ) Sepdl o Oyster Point
g ¢ ,/‘ South SF Ferry

A\ V4 (Nl Utah/Grand

\ \ ‘ ‘ff{,'§outh SF Caltrain
N ":\f’:\, 7 Utah/Grand
\ South SF Caltrain

PC f d .
FERILER 4 Oyster Point
C " \Bayhill/San Bruno BART
Ny O San Bryno\\ 380 )
€D o3

(92)

flog) P
g 92)
Millbrae e

280,

B4 rikn ga me X\

City/County Association of Governmenls
of San Mateo Count

. Broadway/Millbrae
Burlingame Bayside

ALAMEDA
COUNTY

=] Burlingame Point

. _North Foster City
North Burlingame \

(82) _)

Lincoln Centre ||

ariners' Island

fFoster City

| ;Bayshore Technology Park

3 Electronic Arts

Belmont _Pacific Shores

Redwood City Seaport Centre

San Carhos B/
Redwood City Midpoint A: Menlo
Redwaod Bk
Cit = N\ ¢
Y M3)Marsh Road =Palo

M4\Willow Road,“‘ Alto

M1 Crosstown Shuttle /5 flog
M2 Sharon’Heights Shuttle J
(s2)
SANTA
CLARA

(84) COUNTY



Commuter Shuttles
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Evaluation Criteria

Criteria Existing Shuttles New Shuttles
Need 20% 25%
Readiness 15% 25%
Effectiveness 35% 15%
Funding Leverage 20% 20%
Policy Consistency & 10% 15%

Sustainability




City/County Association of Governments
of San Mateo County

e 30 Shuttles Recommended for $9.85 Million

- Menlo Park Crosstown shuttle recommended for
funding at a lower amount ($617,099 vs
$897,600) for area serving Belle Haven CoC.

Draft - Brisbane Bayshore Senior recommended due to
= dati unique target population. SamTrans encouraged
ecommendations to consider alternate service options

e 4 Existing Shuttles Not Recommended for Funding
* Oracle Commuter Shuttle
* Twin Dolphin Commuter Shuttle
* San Carlos Commuter Shuttle
* Belmont/Hillsdale Commuter Shuttle




Key Steps

Milestones

TA Information Item

C/CAG Congestion Management TAC

CMEQ Committee

TA Board Action

Date

April 2, 2020

April 16, 2020

April 27, 2020

May 7, 2020



COVID- 19
Ridership
Impact

C/CA

City/County Association of Governments
of San Mateo County

* Operations

» Shuttles are critical to support the
commuter rail service; near-term schedules
adjusted to address changes in fixed rail
service

* Funds are reimbursement based — only pay
for services provided

* Quarterly reports provided to assess
operations
e Safety

* Operators have developed extensive safety
plans to help address public concerns



) Governmen
of San Mateo County

e Review and approve the project list for the San
Mateo County Shuttle Program for FY 2020/21
& FY 2021/22

Recommendation * Approve Resolution 20-20, authorizing the
C/CAG chair to execute a funding agreement
with the City of Menlo Park for an amount not
to exceed $1,085,699 for the two-year period.




City/County Association of Governments
of San Mateo County

Questions?

Susy Kalkin — kkalkin@smcgov.org



