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PUBLIC PARTICIPATION: Please refer to the first page of this agenda for instructions on how to 

participate in the meeting.  Persons with disabilities who require auxiliary aids or services in attending and 

participating in this meeting should contact Mima Guilles at (650) 599-1406, five working days prior to 

the meeting date. 

Written comments should be emailed in advance of the meeting. Please read the following instructions 

carefully: 

1. Your written comment should be emailed to mguilles@smcgov.org.

2. Your email should include the specific agenda item on which you are commenting or note that your

comment concerns an item that is not on the agenda.

3. Members of the public are limited to one comment per agenda item.

4. The length of the emailed comment should be commensurate with the two minutes customarily

allowed for verbal comments, which is approximately 250-300 words.

5. If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the

SMCEL-JPA Board members and read aloud by SMCEL-JPA staff during the meeting. We cannot

guarantee that emails received less than 2 hours before the meeting will be read during the meeting,

but such emails will be included in the administrative record of the meeting.

Spoken comments will be accepted during the meeting through Zoom. Please read the following 

instructions carefully: 

1. The SMCEL-JPA Board meeting may be accessed through Zoom at the online location indicated at

the top of this agenda.

2. You may download the Zoom client or connect to the meeting using an internet browser. If using your

browser, make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft

Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers including Internet

Explorer.

3. You will be asked to enter an email address and name. We request that you identify yourself by your

name as this will be visible online and will be used to notify you that it is your turn to speak.

4. When the SMCEL-JPA Clerk or Chair call for the item on which you wish to speak, click on “raise

hand” and if you joined the meeting by phone, dial *9 to raise your hand. The Clerk will activate and

unmute speakers in turn. Speakers will be notified shortly before they are called on to speak.

5. When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact: 

Mima Guilles, Secretary - (650) 599-1406 
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Director Papan asked if there was a cost estimate for implementing equity 
strategies and noted that we would like to get the most bang for our buck.  

Autumn Bernstein responded that we will return to the Board in December with 
the results of the community engagement strategy as well as the analysis of the 
target population and travel behavior.  Then our next step is to create potential 
program alternatives, including potential cost.  We anticipate bringing draft 
alternatives to the SMCEL-JPA Board early next year.   

6.0 REPORTS 

a) Chairperson Report.

None.

b) Member Communication.

Member Papan asked if the $100 million bond has been closed.

Derek Hansel, SMCTA staff, reported that the $100 million in bonds has gone to the
market on Wednesday.  Bonds were sold in two tranches, with $50 million in bonds to
be remarketed every single week and another $50 million in bonds to be remarketed on a
daily basis.  The average interest rate, as of today, between the two is .085% providing
an in all cost of capital to the SMCTA of just under 0.5%, and an effective cost to the
JPA with the credit enhancement fee of just under 1%.

c) Executive Council Report - Executive Council Verbal Report.

Jim Harnett, Executive Council, congratulated the team for doing a great job and getting
the bonds out to the market.

Sandy Wong, Executive Council, echoed the appreciation and thanked the Ad Hoc
Committee and staff team for the closing of the Bond Loan.  She reported that at the
direction provided by the Board at last month’s meeting, and with the Ad Hoc
committee’s review, the letter to MTC regarding Bay Area Express Lanes has been sent,
and also shared with other county transportations agency planning staff in the Bay Area.

d) Policy/Program Manager Report.

Matt Click, PPM, reported that there will be a series of toll policy conversations starting
next month and leading to action next year.  We will have informational items related to
the toll policies and other agreements at the October, November, February, and March
SMCEL-JPA Board meetings.  Staff will bring action items to the Board in April, May,
June and July 2021.  Toll Policy actions will be integrated with the Equity Study efforts.
There is an executive staff workshop with BAIFA on September 22, 2020 to start
working through the Operating and Maintenance Agreement with BAIFA.
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7.0 WRITTEN COMMUNICATIONS 

7.1 Letter from Executive Council, Sandy Wong and Jim Hartnett, San Mateo County 
Express Lanes Joint Powers Authority, to Therese W. McMillan, Executive 
Director, Metropolitan Transportation Commission, dated 8/25/20.  RE:  Bay 
Area Express Lanes Project Performance in Plan Bay Area 2050. 

8.0 NEXT REGULAR MEETING 

October 16, 2020 

9.0 ADJOURNMENT – 9:54 a.m. 
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San Mateo County Express Lanes Joint Power Authority 

Agenda Report 

Date: October 16, 2020 

To: San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) Board 
of Directors 

From: Executive Council 

Subject: Accept the Sources and Uses of Funds for the FY20 Period Ending June 30, 2020 

(For further information, contact Derek Hansel, CFO, at 650-508-6466) 

RECOMMENDATION 

That the SMCEL-JPA Board accept and enter into the record the Sources and Uses of Funds for 
the FY20 Period Ending June 2020. 

The statement columns have been designed to provide year to date current actuals for the current 
fiscal year and the annual budget for the current fiscal year.  

BACKGROUND 

Year to Date Sources of Funds: As of June year-to-date, the Total Sources of Funds are 
$889,390, which respresent the installments of the loan amount under the two operating loan 
agreements between the SMCEL-JPA, the San Mateo County Transportation Authority and the 
City/County Association of Governments.  

Year to Date Uses of Funds: As of June year-to-date, the Total Uses of Funds are $971,427. 
Major expenses are in Staff Support $416,347, Administrative Overhead $53,635, Legal Services 
$40,622 and Consultant $437,708. 

Budget Amendment:   
There are no budget amendments for the month of June 2020. 

Other Information:   
Loan payables represent loan advance payments received since the formation of the SMCEL-
JPA from the the San Mateo County Transportation Authority and the City/County Association 
of Governments. Loan advances will be repaid on a monthly basis and no later than five years 
after the San Mateo County 101 Express Lanes Project begins operations and  receives toll 
revenues. 

ATTACHMENT 

ITEM 4.2 

1. Sources and Uses of Funds Fiscal Year 2020 (June 2020)
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Page 1 of 1

SAN MATEO COUNTY EXPRESS LANE JPA
SOURCES AND USES OF FUNDS

UNAUDITED

As of 6/30/2020  Annual
SOURCES OF FUNDS:

Advance from the City/County Association of 
Governments of San Mateo County 444,695$   $ 872,456 

1
Advance from the San Mateo County Transportation 
Authority 444,695 872,456

2 TOTAL SOURCES OF FUNDS 889,390 1,744,911 

USES OF FUNDS:

3 Staff Support 416,347 610,276 

4 Administrative Overhead 53,635 53,635 

5 Business Travel - 3,000 

6 Office Supplies 413 3,000 

7 Printing and Information Svcs - 5,000 

8 Legal Services 40,622 50,000 

9 Consultant 437,708 880,000 

10 Insurance 5,384 - 

11 Miscellaneous 17,319 140,000 

12 TOTAL USES OF FUNDS 971,427 1,744,911 

13 EXCESS (DEFICIT) (82,037)$  -$  

Additional Information: 
Loan payables to the City/County Association of
Governments of San Mateo County 444,695$  *
Loan payables to the San Mateo County Transportation 
Authority 444,695$  *

* $319,695 was received after June 30, 2020.

Fiscal Year 2020
June 2020

ACTUAL BUDGET
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San Mateo County Express Lanes Joint Power Authority 

Agenda Report 

Date: October 16, 2020 

To: San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) Board 
of Directors 

From: Executive Council 

Subject: Accept the Sources and Uses of Funds for the FY21 Period Ending August 31, 
2020  

(For further information, contact Derek Hansel, CFO, at 650-508-6466) 

RECOMMENDATION 

That the SMCEL-JPA Board accept and enter into the record the Sources and Uses of Funds for 
the FY21 Period Ending August 2020. 

The statement columns have been designed to provide year to date current actuals for the current 
fiscal year and the annual budget for the current fiscal year.  

BACKGROUND 

Year to Date Sources of Funds: As of August year-to-date, the Total Sources of Funds are $0, 
because there have not been advances for FY21 under the two operating loan agreements 
between the SMCEL-JPA, the San Mateo County Transportation Authority and the City/County 
Association of Governments.  

Year to Date Uses of Funds: As of August year-to-date, the Total Uses of Funds are $86,072. 
Major expenses are in Staff Support $49,879, Administrative Overhead $8,902, and Consultant 
$26,846. 

Budget Amendment:   
There are no budget amendments for the month of August 2020. 

Other Information:   
Loan payables represent loan advance payments received since the formation of the SMCEL-
JPA from the San Mateo County Transportation Authority and the City/County Association of 
Governments. Loan advances will be repaid on a monthly basis and no later than five years after 
the San Mateo County 101 Express Lanes Project begins operations and  receives toll revenues. 

ATTACHMENT 

ITEM 4.3 

1. Sources and Uses of Funds Fiscal Year 2021 (August 2020)
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Page 1 of 1

SAN MATEO COUNTY EXPRESS LANE JPA
SOURCES AND USES OF FUNDS

As of 8/31/2020  Annual
SOURCES OF FUNDS:

Advance from the City/County Association of 
Governments of San Mateo County -$    $  917,244 

1
Advance from the San Mateo County Transportation 
Authority -  1,270,4637

2 TOTAL SOURCES OF FUNDS -  2,187,707  

USES OF FUNDS:

3 Staff Support 49,879  814,700  

4 Administrative Overhead 8,902  53,415  

5 Business Travel -  3,000  

6 Office Supplies -  3,000  

7 Printing and Information Svcs -  5,000  

8 Legal Services -  60,000  

9 Consultant 26,846  1,171,432  

10 Insurance -  -  

11 Miscellaneous 445  77,160  

12 TOTAL USES OF FUNDS 86,072  2,187,707  

13 EXCESS (DEFICIT) (86,072)$   -$   

Additional Information: 
Loan payables to the City/County Association of 
Governments of San Mateo County 444,695$   

Loan payables to the San Mateo County Transportation 
Authority 444,695$   

Fiscal Year 2021
August 2020

ACTUAL BUDGET
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