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San Mateo County Community-Based Transportation Plans

Agenda

1. Project Team and Advisory Body Welcome

2. Project Reintroduction 

3. 2021-2022 Community Outreach 

4. Evaluation Criteria and Potential Recommendations

5. Next Steps
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San Mateo County CBTP Program Team 
» C/CAG Leadership 

• Susy Kalkin, Transportation Systems Coordinator

» PlaceWorks, Project Consultant
• Bruce Brubaker, AIA, Principal
• Greg Goodfellow, Senior Associate II
• Wesley Wong, Project Planner

» MTC/ABAG Advisor
• Raleigh McCoy, Planner, Regional Planning Program
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Project Reintroduction
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Current Communities of Concern  

Daly City: 4 communities in 1 
jurisdiction 

Southeast San Mateo County 
(SSMC): 1 area across 4 jurisdictions
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Past Advisory Group Meetings 
» Meeting 1: August 20, 

2019
• Project Kick-Off
• Review of Community Needs 

Assessment reports 

» Meeting 2: February 20, 
2020
• Outreach Strategy summary
• Potential outreach partners 

& events 

» Meeting 3: August 24, 2020
• COVID outreach discussion

• Evaluate pre & post COVID impact

• MTC policy is flexible

• No substitute for face-to-face interaction

• New plan for “distanced” outreach

• Coordinate with local leadership 

November 2020 to February 2021: 1st

COVID case peak 
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2021 Outreach Actions 
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Digital Transportation Survey 
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Check-In with Community Leaders: Daly City 
» February 22, 2021: Daly 

City City Council
• Jefferson and Bayshore 

School Districts 
• Pacific Islander/Tagalog 

Outreach
• Use of City Newsletter
• Support for Virtual Town Hall 

Meeting 
• Support from Supervisor

Canepa
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Check-In with Community Leaders: SESMC
» February 25, 2021: North Fair Oaks 

Community Council

» March 2, 2021: East Palo Alto City 
Council

» March 9, 2021: Redwood City 
Transportation Advisory Committee

» March 10, 2021: Menlo Park Complete 
Streets Commission 
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Takeaways from SESM Community Leaders 
1. Barriers to Outreach to COCs

• Overwhelming health, employment and family challenges of COVID
• Lack of virtual/digital resources
• Resources stretched and priorities shifted 

2. Coordinate with CBOs
• Ideas and contacts 

3. COVID-19 Focused
• Community of Concerns face new, ongoing mobility challenges.
• Outreach focused on COVID issues.
• Develop COVID outreach plan
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Late 2021-22 Outreach Actions 



San Mateo County Community-Based Transportation Plans

Daly City: Bayshore Elementary Block Party 

» Communities 
Represented
• Low-Income HH
• Low-English Proficiency 
• Single Parent HH
• Youth 
• Minority 
• 1 or less vehicle HH
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Daly City: Serramonte Farmers Market 

» Communities 
Represented
• Low-Income HH
• Low-English Proficiency
• Seniors 
• Minority 
• 1 or less vehicle HH
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Daly City: Colma BART Station 

» Communities 
Represented
• Seniors 
• Minority 
• Non-auto commute 
• 1 or less vehicle HH
• Active Transportation
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Daly City: JHUSD Superintendent Community 
Updates
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SESM: East Palo Alto Farmers Market 

» Communities Represented
• Low-Income HH
• Rent Burdened HH
• Low-English Proficiency
• Seniors 
• Minority 
• 1 or less vehicle HH
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SESM: Redwood City Kiwanis Farmers Market 

» Communities 
Represented
• Seniors 
• Minority 
• 1 or less vehicle HH
• Active Transportation
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SESM: Fair Oaks Community Center 

» Communities 
Represented
• Seniors 
• Minority 
• Low-English 

Proficiency
• No vehicle HH 
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Major Feedback Themes: Daly City
» Lack of east/west transit 

connections

» Lack of SF connections

» Cow Palace “hot rod” 
safety & noise

» Intersection improvement 

» SamTrans Route 
frequencies 

» Pedestrian safety on 
Geneva Ave. 

» BART lighting/safety

» Traffic cut-throughs

» Impact of new 
development 
(Sunnydale, Midway, 
Serramonte del Rey)
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Major Themes: SESM County 
» Intersection improvement: 

48% no bike 

» Pedestrian safety

» Impact of trash/blight on 
mobility 

» Lack of transit investment in 
East Palo Alto 

» Improved “big retailer” 
access: Costco, Target

» Caltrain first/last mile 
improvements  

» Thoroughfares as 
barriers:

• Middlefield
• Marsh
• Broadway
• El Camino
• Whipple

• Pre-COVID 
frequencies 
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Evaluation Criteria and Potential 
Recommendations 



San Mateo County Community-Based Transportation Plans

Previous C/CAG CBTP Evaluation Matrices 
» Financial: Cost effectiveness;  

available funding

» Implementation: Ease; timeframe; 
agency coordination 

» Transportation: Breadth of impact;  
compatibility, effectiveness

» Community: Targets greatest need; 
community & environmental benefit

» Ranking 
• Low
• Medium
• High 

» Timeframe
• Short Term (2 years) 
• Medium Term (2-5 years) 
• Long Term (5+ years) 
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Discuss: Split Scoring 1 to 5  
» Criterion 1: Reflects Community Priorities

» Criterion 2: Increases Access

Area Need Score: Average of 1 and 2

» Criterion 3: Is Financially Feasible

» Criterion 4: Ease of Implementation

Project Potential Score: Average of 3 and 4

» High Need + High Potential 
Recommendations
• Area Need and Project 

Potential ≥ 3.5

» High Need 
Recommendations
• Area Need ≥ 3.5, Project 

Potential <3.5
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Potential Recommendations: Safety
» Develop a Cow Palace roadway safety and event plan

• Possible MOU between Daly City leadership and Cow Palace owners. 

» Implement lighting at Colma BART that responds to visitor “flow”
• Between station, bus bays, TNC pick up, parking and exits

» Complete focused speed studies along major SESM Corridors

» Focus dumping/blight removal within 0.25 miles of transit stops and 
destinations in Redwood City and East Palo Alto 

» Install aggressive traffic calming on Daly City “racetracks”
• Ottilia St., Partridge St., Acacia St. 
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Potential Recommendations: Transit 
» Program a new Guadalupe Canyon Pkwy SamTrans route connecting 

Bayshore and Serramonte
• BART rider and Jefferson Bayshore School District  priority 

» Establish Redi-Wheels destination/driver coordination system at 
large medical centers
• Hard to find driver if you are visually impaired 

» Route 280 Alternative: Rapid bus to from EPA to Palo Alto Station
• EPA needs a station, current connection across 101 and thru local traffic 
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Potential Recommendations: Bicycle 
» Install Class III bike route on Pulgas Ave. from Bay Rd. to O’Connor St. 

in EPA

» Neighborhood bike route to Colma BART station
• Commuters to SF can’t take advantage of SF bike infrastructure 

» Install continuous Class II bike route from Redwood City Caltrain 
through Woodside Road
• Coordinate with Redwood City Walk Bike Thrive

» Develop “intercity” bike plan in SESM 
• Enhance community and mobility connection
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Potential Recommendations: Pedestrian  
» Implement public works sidewalk debris removal in EPA, Menlo Park

North Fair Oaks
• Trash exacerbates poor lighting and uneven infrastructure 

» Install intersection controls: “Cars will not stop for pedestrians”
• Warrington Ave & Bay Rd
• Marsh Rd & Bay Rd 
• Midblock crossing on Geneva Ave and Martin St, Bayshore
• Whipple Ave & 101
• ECR crossings between James Ave and Redwood Ave  
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Next Steps
» Apply refined criteria to all recommendations

• April/May 2022

» Integrate results into Draft CBTPs
• May/June 2022

» Steering Committee/PWG Review of Draft CBTPs
• June 2022

» CBTP Adoption Process 
• July 2022
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