Measure M Strategic Plan Update:
Performance Assessment and Vision




Agenda

1. Project Review

2. Performance Assessment Overview
* Stakeholder Outreach
* Local Streets and Roads survey
* Logic Framework introduction
* Key Themes

3. Draft Working Vision Statement
4. Next Steps
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Measure M Strategy Project Overview

Program Program visioning, Development of Documentation of
performance goal setting, strategies 5-Year Plan
assessment performance « Recommended * Formal 5 Year
*  Funding use measures strategies that Plan
questionnaire * Follow up with are action- * Implementation
" comersations stakeholders oriented pudget anc
*  Gap and challenge * Visioning * Expected schedule
identification exercise timescales and
*  Logic framework * Policy review cost to complete
Aug — Nov 2020 Oct — Nov 2020 Nov 2020 — Mar 2021 Mar —Jun 2021
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Measure M Strategy Project Overview

We are here:

Program
performance
assessment

*  Funding use
qguestionnaire

* Stakeholder
conversations

* Gap and challenge
identification

* Logic framework
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Program visioning,

goal setting,
performance
measures

Follow up with
stakeholders
Visioning
exercise

Policy review

Development of
strategies

Recommended
strategies that
are action-
oriented
Expected
timescales and
cost to complete

Documentation of

5-Year Plan

* Formal 5 Year
Plan

* Implementation
budget and
schedule
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Performance Assessment




Stakeholder Outreach

Local Streets and Roads Survey and follow up interviews

Collected input from all 21 jurisdictions on current usage:
*  Types of projects and programs funded
* Metrics collected
* Experience and suggestions related to admin. processes
* Value of Countywide Transportation Programs

Information to plan for the future:
* Types of metrics that could be collected easily
* Additional project/program types
*  Recommendation on future allocation

Countywide Transportation Program Interviews

Interviewed managers/staff from each program on:
* Funding usage
* Data Collection
* Future program plans
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What kinds of projects or
programs are your Measure M
funds typically used towards?
(Please choose all that apply.)

Traffic Congestion
Management

Stormwater Pollution
Prevention
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Local Streets and Roads Survey

If you use Measure M funding to pay for Traffic Congestion Management projects or
programs, which types?

Road resurfacing/reconstruction

Replacement and/or upgrading of traffic signal hardware
and/or software
N/A - we do not use Measure M to fund Traffic Congestion
Management

Roadway operations
Other (please specify)

Local shuttles/transportation

7 | November 19 2020

16

I

. s

I 3

. 2

M

20

What techniques do you use to
evaluate and report on Measure
M funded projects and

programs?
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Local Streets and Roads Survey

If you use Measure M funding to pay for Stormwater Pollution Prevention projects or programs, which types?

Street sweeping | 13

Roadway storm inlet cleaning [ N ¢

N/A - we do not use Measure M to fund Stormwater Pollution Prevention | R NG M :
Small capital projects such as vehicle related runoff management/controls || N R R 3
Installation of new pervious surface median strips in roadways || NN 2
Capital purchases for new motor vehicle related runoff management/controls | N NN :
Managing runoff from street/parking lot | NI :
Street side runoff treatment || NNRNEN :

Stormwater and BMP awareness training for staff and subcontractors [l 1

Other (please specify) [l 1
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Logic Framework
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Logic Framework

Typically program evaluation focuses on
measuring inputs and actions with minimal
focus on the broader benefits of investment.

10 | Presentation date



Logic Framework

Including outputs and outcomes in the
evaluation strengthens the ability to understand
program performance against stated objectives.

11 | Presentation date M stw

af San Mateo County



Logic Framework: Example Application

Inputs Actions Outputs Outcomes

Administration

Allocated—$3.8 M
Spent—$2.1M

Road resurfacin, ;
Allocated—$31.4 M g Miles of road resurfaced

Spent-527.8 M

Reduce/minimize congestion

Transit Ops/Snr Mobility P— —

Allocated—$13.8 M Redi-Wheels program operation Enrolled users Improve environmental integrity
Spent—5$13.0M — P—

ITS/Smart Corrid - -
SR GOt kioy Design, construction and
Allocated— $6.3 M maintenance of Smart Corridor Number of traffic system controller upgrades Increase mobility/access to transportation
Spent— S1.7 M* project —

Operation of Safe Routes to
Schools programs (non- Number of programs/projects/activities Increase active transportation
infrastructure)

Allocated—$3.3 M
Spent-5$2.2M

Support of jurisdictions for Number of visual land assessments Meet long-term water quality goals/reduce stormwater

Allocated—$7.7 M . . .
regional permit compliance pollution

Spent—5$7.1M

*Additional funding has been earmarked for future projects
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Key Themes

1) Measure M supports intended outcomes/goals with opportunities to expand impact

2) Program flexibility supports successful investment of Measure M funds
3) Measure M funding provides the ability to unlock additional funding sources

4) Standardizing performance indicators would more comprehensively demonstrate the
value of the Measure M program

5) Improved trackability for Measure M Investments when they are applied to projects
with multiple funding streams

6) Reporting and invoicing processes could be augmented to support timely data
collection and demonstration of impact.
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Working Vision Statement
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Visioning Workshop

Visioning Workshop on 10/29

Attendees from:

C/CAG
SMCTA/SamTrans
San Mateo County
City of Daly City
City of Brisbane

Town of Hillsborough
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Workshop Activities

Visioning and success measuring questions

What is the outcome of a successful Measure M program?
How should success be measured?

Review Measure M is today

Strengths, Challenges, Opportunities and Risks (SCOR) Review
Discussion on how Measure M could change
Start/stop/continue exercise

Review of what outside factors Measure M may need to
respond to

Head winds, Tail winds, Cross-winds exercise reviewing factors
that could impede, augment or exert unknown influence over the
program
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Working Vision Statement

Working Vision Statement

Vision Statement
e An initial vision
statement used to

guide the strategic
development process

e Will be updated to the
‘vision statement’
during the finalization
of the strategy

e A clear, concise, and
compelling statement
on the direction/future
state of the Measure M

Program

e The end state the
strategy will realize if
successful
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Working Vision Statement

Modernizing Measure M

To improve mobility and reduce water pollution in San Mateo
County through flexible, innovative, efficient, insight-driven

and accountable program delivery.
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Next Steps




Next Steps

* Goals, objectives and
performance measure
development

* Best practices research

e Strategy identification
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