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21 Elements

A collaboration among all
jurisdictions in San Mateo County
to improve housing planning
and support policy
Implementation, with the goals
of saving jurisdictions time and
money, to better meet our
collective housing needs.
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History

2007 2012 PAONKS 2020



Accomplishments: 2019-2021




Work ltems- New Laws

 Early warning « One on one jurisdiction
* SUMmary sheets meetings
- Training with outside legal < Powerpoints

Sleisels * Haondouts

* Webinar with early adopters
* Meeting with architects

* Peer learning presentations
from Menlo Park and
Pacifica

« /ONning code-a-thon

* Best practice library
» Staff report/powerpoint




Covid

. Orgonizegrj Véee|<| mee’rir%%s. of (s * Developed material fo assist
community aevelopment alfectors. - risdictions in moving to online

« Hosted call with epidemiologists. oermitting.

' (())]crlccialglged weekly calls with bullding, b rnered with ChangelLabs Solutions

: : . . to develop a summary of relevant

« Summarized city policies and
e HIPAA laws.

« Developed sample scripts and « Coordinated distribution of hand

material for planning and building  sanitizer from UC Berkeley to cities.
officials to use before coming into

contact with the public.

« Assisted with fransifion to online
meetings by developing best
practice material and summarizing
jurisdiction experiences.



2021-2023 Priorities

* Housing Elements

 New Laws

 ADUs

- Affordable Housing / Meeting Housing Need

* Meetings, Trainings and Organizational Development



Housing Elements



Options

Belmont
Brisbane

Burlingame

’ Bcse Colma

Getting Started cact Palo Bt

Foster City

Foundations Half Moon Bay

Hillsborough

¢ FU ” Menlo Park

Millbrae
Pacifica

Portola Valley
Redwood City
San Bruno

San Carlos
San Mateo Cit
San Mateo Coi
South San Frai
Woodside




Let’s Talk Housing
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= | ot's Talk Housing

1 i ABOUT FAQS EVENTS COMMUNITY ORGS

You have a once in a decade
e m-eptunltyﬂtéhshape the
future of housi‘ng in ____jf_{@ur .

community :

== | |
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Let’s Talk Housing

WHY THIS MATTERS HOW THIS WORKS HOUSING 101 GET INVOLVED CONNECT TO YOUR COMMUNITY

— Let's Talk Hou_sing

i
I

ABOUT FAQS EVENTS COMMUNITY ORGS

Pacifica wants you to be part of shaping the
future of housing in our community

We are developing a long-range PROJECT PHASES
visionarv document to establish how




Beyond Housing Elements

* New Laws
« ADUs

- Affordable Housing / Meeting Housing
Need
 Trust Funds
» Affordable Housing Management

* Meetings, Trainings and Organizational
Development

* Planning Commissioners



Budget

FY 2021-2022 Total Budget (1) $1,074,695 Notes:

C/CAG Contribution $150,000 " C / C A G bU d g e.l. | S .l.h e

DoH Contribution 3160,272

Cities Coniribution 21 Elements (Dues) 545,600 S O m e O S | O ST C yC | e

;:;i f::f”i:m*ﬂ%&mr,a 2) ::j?j-;: = DOH budge'l' OdJU S'I'ed for
inflation (2 years at 3%)

FY 2022-2023 Total Budget $1,074,695 oy

C/ CAG Contribution $150,000 y D o H SUrv ey C ITI €S on

DoH Contribution(4) $160,272 © riorities for REAP and to @)
Cities Contribution 21 Elements $45,500 nee d wWAas h e | p W| -I- h

Cities Housing Elersent Suppiemental (2) §403,750

REAP Fanding () 315073 Housing Element and
oufreach




Questions

Joshua Abrams
510.761.600]1
abrams@bdplanning.com
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