Measure M Strategic Plan FY2021/22 – 2025/26

June 2021

Measure M Strategy Project Overview

Program performance
assessment
• Funding use
questionnaire
• Stakeholder
conversations
• Gap and challenge
identification
• Logic framework
Aug – Nov 2020
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Program visioning, goal
setting, performance
measures
• Follow up with
stakeholders
• Visioning exercise
• Policy review

Oct – Dec 2020

Development of
strategies

Documentation of 5‐
Year Plan

• Recommended
strategies that are
action‐oriented
• Expected timescales
and cost to complete

• Formal 5 Year Plan
• Implementation
budget and schedule

Nov 2020 – Mar 2021

Mar – Jun 2021

Measure M – Strategic Plan Components
Strategic Plan
Strategy
• Vision and goals
• Performance
assessment/best
practices
• Actions for continued
program success
• Expenditure and
allocation decision‐
making process
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Implementation Plan
• Clear and succinct
guide for Measure M
funding recipients
• Funding allocation
breakdown and
performance metrics

Key Updates for Local Streets and Roads Program
• Local Streets and Roads Allocation based on a
formula consisting of 50% population and 50%
road miles for each jurisdiction modified for a
minimum guaranteed amount of $75,000 for
each jurisdiction.

Allocation and Estimated Revenue FY 21‐22 through 25‐26

• No proposed changes to funding allocation
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*Estimation based on fiscal year 2019/20 revenue.

Key Updates for Local Streets and Roads Program

Expanded list of approved
projects/programs

Funding agreement with C/CAG,
requires an annual report

Simple online form to be filled
out annually

Including active transportation,
expanded list of MRP activities

Helps C/CAG to better keep track of
funds spent or saved by jurisdictions

Facilitates reporting for jurisdictions,
standardizes metrics for C/CAG
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Funding Needs Estimation Model
Share of
program
budget
compared to
share of
Measure M
budget

Ability to
unlock
additional
budget

Other
available
budget

Use of
previous
budgets

Allocation
recommendation

Risk associated
with decrease
of current
allocation
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Program need
outside of
C/CAG purview

Key Updates for Countywide Programs
• Recommended adjustment based on needs based estimation model
• To be approved by C/CAG Board in July

Program

Current
Allocation

Recommended
Allocation

Est. Annual
Change*

FY 20‐21
Est. % Change in
Program Budget Program Budget

Senior Mobility

22%

18%

($270K)

$19.1M

(1.4%)

Technology/Smart Corridor

10%

11%

$68K

$7.3M

0.9%
‐

Safe Routes to School

6%

6%

‐

$0.7M

Stormwater

12%

15%

$181K

$2.7M

*Due to FY 20/21 revenue not finalized, the estimation revenue is based on actual FY 19/20 revenue.
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6.7%

Key Updates for Countywide Programs
Innovation

•

Access to additional funding for pilot projects
through new competitive process

Monitoring and reporting

• Annual metric collection based on logic
framework objectives

• Encouraged “innovative focuses”

• Updated online annual report form

• Knowledge sharing across Countywide
Programs

• Develop longer term structure that considers
impact in allocation decisions
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Recap and Next Steps
Today’s Action: Seeking approval of the Draft Strategic Plan
Next Steps:
• Plan approval from C/CAG Board
• C/CAG staff and consultant team to begin working on
program implementation:
• Execute funding agreements
• Create annual report forms
• Design Countywide Program pilot program
• Support performance data collection to inform
future impact‐based allocation decisions
• Outline public reporting through online dashboard
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Thank You
Julia Wean
Julia.wean@steergroup.com
Kim Wever
kwever@smcgov.org
Kaki Cheung
kcheung1@smcgov.org

DISCLAIMER: This work may only be used within the context and scope of work for which Steer was commissioned and may not be relied upon in part or whole by any third party or be used for any other purpose.
Any person choosing to use any part of this work without the express and written permission of Steer shall be deemed to confirm their agreement to indemnify Steer for all loss or damage resulting therefrom.

Key Updates for Countywide Programs
• Recommended adjustment based on each program’s determined need for funding
• To be approved by C/CAG Board in July

Program

Current
Allocation

Actual FY 19‐20
Revenue

Recommended
Allocation

Est. Annual
Revenue*

Est. Annual
Change*

FY 20‐21
Est. % Change in
Program Budget Program Budget

Senior Mobility

22%

$1.5M

18%

$1.23M

($270K)

$19M

Technology/Smart Corridor

10%

$682K

11%

$750K

$68K

$7.3M

Safe Routes to School

6%

$409K

6%

$409K

‐

$626K

Stormwater

12%

$819K

15%

$1M

$181K

$2.7M

*Due to FY 20/21 revenue still not finalized the estimation is based on FY 19/20 revenue.
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Key Updates for Countywide Programs
KC26
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Slide 12
KC26 Do we want to include anything here about the change
from previous allocations and what type of impact it
would have on each of the program in terms of their
overall budget?
Kaki Cheung, 6/15/2021

