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AGENDA 
Congestion Management & Environmental Quality (CMEQ) Committee 

 
Date: Monday, January 31, 2022 
Time: 3:00 p.m. 
 

On September 16, 2021, the Governor signed AB 361, which amended certain provisions of the Ralph M. Brown 
Act in order to allow for local legislative bodies to conduct their meetings remotely via telephonically or by other 
electronic means under specified circumstances. Thus, pursuant to Government Code section 54953(e), C/CAG 
Committee meetings will be conducted via remote conferencing. Members of the public may observe or participate 
in the meeting remotely via one of the options below. 
 

   Join Zoom Meeting:  
https://us02web.zoom.us/j/88589170098?pwd=ajNNWndSRlUvM3F0bHNjQVVHQi90QT09 
   Meeting ID: 885 8917 0098 

Passcode: 136584  
 

 Join by Phone: +1-669-900-6833 
   Meeting ID: 885 8917 0098 

Passcode: 136584 
 

Persons who wish to address the C/CAG CMEQ Committee on an item to be considered at this meeting, or on items 
not on this agenda, are asked to submit written comments to jlacap@smcgov.org. Spoken public comments will also 
be accepted during the meeting through Zoom. Please see instructions for written and spoken public comments at 
the end of this agenda. 

 
1. 
 
2. 

 
 
 
 

Brief Overview of Teleconference Meeting Procedures 
 
Public comment on items not on the agenda 

Information (Lacap) 
 
Presentations are 
limited to 3 mins 
 

 No Materials 
 
No Materials 

3. 
 
 
 

 Issues from the January 2022 C/CAG Board meeting: 
 
 Accepted the US 101 Mobility Action Plan 
 Approval of Reso. 21-86 executing an agreement with Alta Planning 

+ Design for the preparation of the San Mateo County Shared 
Micromobility Feasibility Study and Implementation Plan 

 Approval of Reso. 21-91 adopting the 2021 Congestion Management 
Program 

 Approval of Resolution 22-02 executing an agreement between 
C/CAG and Ken Brown Strategic Consulting for federal advocacy 
consulting services 

 

Information (Lacap) 
 

 No Materials 
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4. 
 
5. 
 
6. 
 

 
 
 
 
 

Approval of minutes of November 29, 2021 meeting 
 
Receive an update on the MTC One Bay Area Grant 3 (OBAG 3) 
program 
Nomination/Election of the CMEQ Committee Chair and Vice Chair  

Action (O’Neill) 
 
Information (Lacap) 
 
Action (Lacap)

 Pages 1 – 3 
 
Page 4 - 7 
 
Page 8 

7. 
 
8. 
 
 

 Executive Director Report 
 
Member comments and announcements 
 
Adjournment and establishment of next meeting date:  
February 28, 2022 

Information 
(Charpentier) 
 
Information (O’Neill) 
 
Action (O’Neill) 

 No Materials 
 
 
No Materials 
 
No Materials

 
PUBLIC NOTICING:  All notices of C/CAG regular Board meetings, standing committee meetings, and special meetings will be 
posted at the San Mateo County Transit District Office, 1250 San Carlos Ave., San Carlos, CA, and on C/CAG’s website at: 
http://www.ccag.ca.gov. 
  
PUBLIC RECORDS:  Public records that relate to any item on the open session agenda for a regular Board meeting, standing 
committee meeting, or special meeting are available for public inspection.  Those public records that are distributed less than 72 
hours prior to a regular Board meeting are available for public inspection at the same time they are distributed to all members, or a 
majority of the members, of the Board. The Board has designated the City/County Association of Governments of San Mateo 
County (C/CAG), located at 555 County Center, 5th Floor, Redwood City, CA 94063, for the purpose of making public records 
available for inspection.  Such public records are also available on C/CAG’s website at: http://www.ccag.ca.gov. Please note that 
C/CAG’s office is temporarily closed to the public; please contact Mima Guilles at (650) 599-1406 to arrange for inspection of 
public records.  
  
PUBLIC PARTICIPATION DURING VIDEOCONFERENCE MEETINGS: Persons with disabilities who require auxiliary 
aids or services to participate in this meeting should contact Mima Guilles at (650) 599-1406, five working days prior to the meeting 
date. 
 
Written comments should be emailed in advance of the meeting. Please read the following instructions carefully: 

1. Your written comment should be emailed to jlacap@smcgov.org. 
2. Your email should include the specific agenda item on which you are commenting or note that your comment 

concerns an item that is not on the agenda. 
3. Members of the public are limited to one comment per agenda item. 
4. The length of the emailed comment should be commensurate with the two minutes customarily allowed for verbal 

comments, which is approximately 250-300 words. 
5. If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the C/CAG CMEQ 

Committee members, made publicly available on the C/CAG website along with the agenda. We cannot guarantee 
that emails received less than 2 hours before the meeting will be read during the meeting, but such emails will be 
included in the administrative record of the meeting. 

 
Spoken comments will be accepted during the meeting through Zoom. Please read the following instructions carefully: 

1. The C/CAG Board meeting may be accessed through Zoom at the online location indicated at the top of this agenda. 
2. You may download the Zoom client or connect to the meeting using an internet browser. If using your browser, 

make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. 
Certain functionality may be disabled in older browsers including Internet Explorer. 

3. You will be asked to enter an email address and name. We request that you identify yourself by your name as this 
will be visible online and will be used to notify you that it is your turn to speak. 

4. When C/CAG staff or CMEQ Chair call for the item on which you wish to speak, click on “raise hand.” Staff will 
activate and unmute speakers in turn. Speakers will be notified shortly before they are called on to speak. 

5. When called, please limit your remarks to the time allotted. 
If you have any questions about this agenda, please contact C/CAG staff: Jeff Lacap, jlacap@smcgov.org 
 
 



 CITY/COUNTY ASSOCIATION OF GOVERNMENTS COMMITTEE ON CONGESTION 
MANAGEMENTAND ENVIRONMENTAL QUALITY (CMEQ) 

 
MINUTES 

MEETING OF November 29, 2021 
 
The meeting was called to order by Chair O’Neill at 3:01 p.m. via Zoom Videoconference. Roll call 
for attendance was taken. Attendance sheet is attached.  
 
1. Brief Overview of Teleconference Meeting Procedures 

Jeff Lacap, C/CAG Staff, provided an overview of the teleconference meeting procedures.  
 

2. Public comment on items not on the agenda 
 
None. 

 
3. Issues from the November 2021 C/CAG Board meeting. (Information) 
 

Jeff Lacap, C/CAG Staff, noted the agenda listed the status of items recently addressed by the 
C/CAG Board, and offered to respond to any questions. 

 
4. Approval of minutes of the October 25, 2021, 2021 meeting. (Action) 

Motion – To approve the minutes of the October 25, 2021 CMEQ meeting, Koelling/Beach 
Beach, O’Neill, McCune, Koelling, and Alba approved. Holober and Roberts abstained. 
Motion passed 5-0-2. Members Reddy and Papan were not present at the time of voting. 

 
5. Review and recommend approval of the 2022 CMEQ meeting calendar. (Action) 

Jeff Lacap, C/CAG Staff, presented the proposed CMEQ meeting calendar for 2022. 
 

Motion – To approve the 2022 CMEQ meeting calendar, Beach/McCune. Beach, O’Neill, 
Reddy, Holober, McCune, Papan, Roberts, Koelling, and Alba approved. Motion passed 9-0. 
 

6. Review and recommend approval of the Final 2021 Congestion Management Program 
(CMP) and Monitoring Report. (Action) 

C/CAG staff Jeff Lacap introduced Cory Peterson of TJKM, who presented updates on the 
Final 2021 Congestion Management Program (CMP) and Monitoring Report. Cory summarized 
the comments received from the Committees and provided responses.  
 
Motion – To recommend approval of the Final 2021 Congestion Management Program and 
Monitoring Report, Holober/Alba. Beach, O’Neill, Reddy, Holober, McCune, Papan, Roberts, 
Koelling, and Alba approved. Motion passed 9-0. 
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7. Receive a presentation on the San Mateo Countywide Vehicles Miles Traveled (VMT) 
Estimation Tool. (Information) 

C/CAG staff Jeff Lacap introduced Dan Rubins of Fehr & Peers, who provided an overview of 
the San Mateo Countywide VMT Estimation Tool, designed to help local agencies with 
vehicles miles traveled (VMT) analysis of land-use projects under CEQA. 

 
8. Executive Director Report (Information) 
  

Sean Charpentier, C/CAG Executive Director, provided the following updates: 
- Letters of Interest for the OneShoreline Recruitment are due on November 30. 
- Recruitment for vacancies on the C/CAG BPAC, RMCP, and CMEQ Committee is 

currently underway. Letters of interest received will be considered for appointment at the 
January 2022 C/CAG Board meeting. 

 
9. Member comments and announcements (Information) 

 
None. 
 

10. Adjournment and establishment of next meeting date 
 

The meeting adjourned at 3:47 p.m. 
The next regular meeting was scheduled for January 31, 2022. 
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2021 C/CAG Congestion Management & Environmental Quality (CMEQ) Committee Attendance Report  

Name Representing Jan Feb Mar  Apr May Jun  
Jul 

(No Mtg.) 
Aug Sept Oct  Nov 

Dec 
(No Mtg.) 

Emily Beach (Burlingame City 
Council Member) 

Elected Official X X X X X   X X X X  

Rick Bonilla (San Mateo City 
Council Member) 

Elected Official X  X X X   X X X   

Julia Mates (Belmont City 
Council Member) 

Elected Official  X X X    X X X   

Mike O’Neill (Pacifica City 
Council Member) 

Elected Official X X X X X X   X  X  

Diana Reddy (Redwood City 
Council Member) 

Elected Official  X X X X X  X X X X  

Dick Brown (Woodside Town 
Council Member) 

Elected Official X X X X X X  X X X   

Reuben Holober (Millbrae City 
Council Member) 

Elected Official X X X X X X  X X  X  

Tom McCune (Belmont City 
Council Member) 

Elected Official  X X X X   X X X X  

Patrick Sullivan (Foster City 
Council Member) 

Elected Official X   X X X  X X    

Gina Papan (MTC Commissioner) 
Metropolitan Transportation 

Commission (MTC) 
X X X X X X  X X  X  

Lennie Roberts Environmental Community X   X X X   X  X  

Linda Koelling Business Community X X X X X X  X X X X  

Peter Ratto 
San Mateo County Transit 

District (SamTrans) 
 X X X X X  X X X X  

Jessica Alba Public Member X X X X X   X X X X  

Vacant 
Peninsula Corridor Joint 
Powers Board (Caltrain) 

            

Vacant 
Agencies with 

Transportation Interests 
            

    

Staff and Guests in attendance for the November 29, 2021 Meeting  

Sean Charpentier, Kaki Cheung, Jeff Lacap - C/CAG Staff 
 
Heba El-Guindy - SMCTA, Cory Peterson – TJKM, Dan Rubins – Fehr & 
Peers   
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C/CAG AGENDA REPORT 
 
 
Date: January 31, 2022 
 
To: C/CAG Congestion Management and Environmental Quality (CMEQ) Committee 
 
From: Jeff Lacap, Transportation Systems Coordinator 
 
Subject: Receive an update on the MTC One Bay Area Grant 3 (OBAG 3) program 
 

(For further information or questions contact Jeff Lacap at jlacap@smcgov.org) 
_________________________________________________________________________ 
 
RECOMMENDATION 
 
That the CMEQ Committee receive an update on the MTC One Bay Area Grant 3 (OBAG 3) program. 
 
FISCAL IMPACT 
 
This presentation is for informational purposes only and has no fiscal impact. 
 
SOURCE OF FUNDS 
 
N/A 
 
BACKGROUND 
 
The One Bay Area Grant (OBAG) program is the policy and programming framework for investing 
federal Surface Transportation Block Grant Program (STP), Congestion Mitigation and Air Quality 
Improvement (CMAQ), and other funding programs throughout the San Francisco Bay Area. MTC 
established the OBAG program in 2013 to strengthen the connection between transportation 
investments and regional goals for focused growth in Priority Development Areas (PDAs), places near 
public transit that are planned for new homes, jobs and community amenities. OBAG is delivered 
through two program components, the county program and the regional program. The programs 
reinforce the region’s growth objectives by focusing projects that reduce vehicle miles traveled, while 
continuing to deliver on important regional initiatives like state of good repair. 
 
The Metropolitan Transportation Commission (MTC) is set to adopt the framework for the One Bay 
Area Grant (OBAG) Cycle 3 at the end of January 2022. OBAG 3 policy considerations are oriented 
around preserving the effectiveness of past OBAG programs. This includes focusing investments in 
PDAs and incorporating recent policy initiatives, such as regional safety/vision zero policies and other 
strategies from Plan Bay Area 2050. MTC staff is developing the program guidelines with anticipated 
finalization of the guidelines by March 2022. C/CAG and other County Transportation Agencies 
(CTAs) have been meeting with MTC to provide input on the framework. 
 
MTC’s major proposed changes from the OBAG 2 program are as follows: 
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Project Selection Process 
 

 There will be a two-phased project selection process, similar to the MTC Safe and Seamless 
Mobility Quick-Strike Program. After MTC’s federal certification review in 2020, FHWA 
required MTC to change its project selection process under OBAG 3 to clarify and better 
document MTC’s programming responsibilities, including a more prominent role in project 
selection and funding distribution. MTC cannot sub-allocate OBAG funds by formula and 
cannot delegate final project recommendation to the county level. Once C/CAG, the County 
Transportation Agency (CTA), makes the initial project selection and recommendation, MTC 
will perform final prioritization and award projects within the county programs.  

 
Overall Funding Amounts 

 The overall/total nomination targets are still under development. Overall nomination targets 
will be developed based on 120% of County & Local Program, minus funding for CTA 
Planning activities. County specific nomination targets will be developed using recent 
population, RHNA, and housing production numbers. 

 A minimum grant amount for projects is $250,000. 
 $25 million regionwide Safe Routes to School (SRTS) investment target. 
 $200 million regionwide active transportation investment target. 

 
Program Policies 
 

 Included requirement for jurisdictions to adopt Local Roadway Safety Plans (LRSP) or 
equivalent, consistent with requirement for upcoming HSIP cycle. 

 Established a December 31, 2023 deadline for most OBAG 3 requirements, including a HCD‐
certified Housing Element, resolutions of local compliance with state housing laws, and 
LRSPs. 

 MTC has developed a new Complete Streets checklist with updated language. 
 
Uniform Definition for PDA Supportive Projects 
 

 To be credited towards each San Mateo County’s PDA 70% minimum investment targets, the 
project boundaries must be located: 

o Within or connected to a PDA, 
o Within 1-mile of a PDA boundary, or 
o Otherwise provide a clear and direct connection to PDA implementation as determined 

by MTC staff on a case‐by‐case basis (e.g. transit maintenance facility improvements). 
 
C/CAG staff is in the process of developing a San Mateo County OBAG 3 framework to present to the 
committees in the upcoming months. 
 
ATTACHMENTS 
 

 Draft - MTC Resolution No.4505 project selection criteria and programming policy for OBAG 
3 (Download here: http://mtc.legistar.com/gateway.aspx?M=F&ID=ced3f108-1a40-4c24-828f-
cc72ca7fb141.pdf) 

 Local Roadway Safety Plans – San Mateo County Status List  
 List of OBAG 2 Projects in San Mateo County 
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Jurisdiction County
Local Roadway 
Safety Plan 
(LRSP)

Countywide Local 
Roadway Safety 
Plan (C‐LRSP)

Systemic Safety 
Analysis Report 

(SSARP)
Other Safety Plan

HSIP 
Eligible 
Plan*

Notes

Mill Valley Marin Yes Yes Countywide LRSP
Novato Marin Yes Yes Countywide LRSP
Ross Marin Yes Yes Countywide LRSP
San Anselmo Marin Yes Yes Countywide LRSP
San Rafael Marin Yes Yes Countywide LRSP
Sausalito Marin Yes Yes Countywide LRSP
Tiburon Marin Yes Yes Countywide LRSP
American Canyon Napa No No apparent plan 
Calistoga Napa No No apparent plan 
Napa Napa Yes Yes
Napa County Napa Yes Yes
St. Helena Napa No No apparent plan 
Yountville Napa No No apparent plan 
San Francisco San Francisco Vision Zero Yes
Atherton San Mateo Yes Yes
Belmont San Mateo No No apparent plan
Brisbane San Mateo No No apparent plan
Burlingame San Mateo Yes Yes
Colma San Mateo Yes Yes
Daly City San Mateo Yes Vision Zero Yes
East Palo Alto San Mateo No No apparent plan
Foster City San Mateo No No apparent plan
Half Moon Bay San Mateo No No apparent plan
Hillsborough San Mateo No No apparent plan
Menlo Park San Mateo No No apparent plan
Millbrae San Mateo Yes Yes Yes
Pacifica San Mateo Yes Yes
Portola Valley San Mateo No No apparent plan
Redwood City San Mateo Yes Yes
San Bruno San Mateo Yes Yes
San Carlos San Mateo No No apparent plan
San Mateo San Mateo Yes Yes
San Mateo County San Mateo Yes Yes
South San Francisco San Mateo Yes Yes Yes
Woodside San Mateo No No apparent plan
Campbell Santa Clara Yes Yes VTA Countywide LRSP
Cupertino Santa Clara Yes Yes Yes VTA Countywide LRSP
Gilroy Santa Clara Yes Yes VTA Countywide LRSP
Los Altos Santa Clara Yes Yes VTA Countywide LRSP
Los Altos Hills Santa Clara Yes Yes VTA Countywide LRSP
Los Gatos Santa Clara Yes Yes Yes VTA Countywide LRSP
Milpitas Santa Clara Yes Yes VTA Countywide LRSP
Monte Sereno Santa Clara Yes Yes VTA Countywide LRSP

Draf
t

6



7



C/CAG AGENDA REPORT 
 
Date: January 31, 2022 
 
To: C/CAG Congestion Management and Environmental Quality (CMEQ) Committee 
 
From:  Jeff Lacap, Transportation Systems Coordinator 
 
Subject: Nomination/Election of the CMEQ Committee Chair and Vice Chair 
 
 (For further information or response to questions, contact Jeff Lacap at jlacap@smcgov.org) 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the C/CAG CMEQ Committee nominate and elect a CMEQ Chair and a Vice Chair to serve for 
the year. 
 
FISCAL IMPACT 
 
None. 
 
SOURCE OF FUNDS 
 
N/A. 
 
BACKGROUND 
 
Each year, the C/CAG CMEQ Committee selects a Chair and a Vice Chair to lead the committee for 
the year. Member Mike O’Neill currently serves as the Chair and Member Jessica Alba currently 
serves as the Vice Chair. Both are eligible to continue serving in their respective roles if elected by the 
Committee. Staff recommends that the C/CAG CMEQ Committee elect a Chair and Vice Chair for 
2022. 
 
ATTACHMENTS 
 
None. 
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