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e Guidelines = technical requirements of vendor
contract.

e QOutline contract requirements, service level
agreements, and responsiveness.

e Study team has developed recommended
requirements based on:

e Existing local regulations
e Regional standard practice
e Project goals and objectives

e [ndustry best-practice




e Existing state vehicle code has some
regulations all micromobility devices
have to follow (e.g. reflectors, front
light)

e Study team recommends:

All vehicles have an integrated lock

Onboard GPS with ability to remotely
monitor, lock, or geofence vehicles.

Bicycles limited to 20 mph
Scooters limited to 15 mph

Additional technical requirements for
baskets, wheel size




 Jurisdictions define geofenced no-
ride or slow zones

* Riders must follow existing local and
state regulations.

e Scooters limited to licensed riders 16
years and older by state laws.

e Don’t necessarily need to identify
minimum age for bicycles but most
vendors restrict use to 16 years of age
too.

e Recommend to promote but not
require helmet usage




Maximum fleet size (e.g., 500)
Minimum fleet size (e.g., 400)

 Requirement on number of vehicles
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e Equity Zones
e Jurisdiction
Jurisdiction can revise max fleet size .

based on contract performance and
ridership demand




e Vehicles limited to “furniture zone” of
sidewalk

o Additional parking restrictions to
promote traffic flow and accessibility

 Jurisdictions can designate on-street
parking corrals in areas without
suitable sidewalk ROW

« Many communities have success to
“lock-to” requirements

e Lock-to requirements may result in
additional infrastructure or siting
complexity




e CA law establishes minimum
Insurance requirements for
micromobility

e Recommend standards for:

 Commercial General Liability (per
occurrence and aggregate coverage)

* Automotive liability insurance
* Workers compensation insurance

e Possibility to require less common
requirements like cyber-liability
insurance




e Existing standards:

« GBFS: Real-time standard data MOBILITY
specification similar to GTFS for transit DATA

« Mobility Data Specification (MDS): SPECIFICATION
Broader standards for data sharing
requirements and formats QM EE’E?E%L‘% o

e Data critical for program monitoring.

e Study team has recommended
reporting intervals from real-time to
1-month.

e Study team outlined required data
and format




e Study team has proposed standards
for:
* Contractor maintenance responsibility
Definition of “working order”

Inspection and maintenance intervals (at
least every 30-days)

Vehicle removal requirements

Maximum response and resolution times
for maintenance or vandalism issues.

* Operator will be held to minimum
response times in case of complaint.

 Jurisdictions reserve right to impound
vehicles




Provide a low-income discount pass
program.

Offer alternative payment options to
smartphones and credit cards.

Include adaptive vehicles available
on-request by users.

e Set minimum distribution
requirements within Equity Priority
Communities




* Performance bond or security deposit

to cover any damages (typically
~$10,000 per license)

e Jurisdictions can impound illegally
parked vehicles and charge operator
for a fine and/or hourly fee.

 Jurisdictions and program manager
can suspend operations due to
violations.
* Process for appeal and hearing




* Part of negotiation with
vendor.

e Several monetary and
non-monetary factors
contribute to possible
program revenue and
need for a subsidy

e Recommend keeping
fees low to reduce
subsidy need

/
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e Typically set by
operator.

 Jurisdictions typically
regulate/set low-income
pass option
 RFP could evaluate
bidders by proposed
user costs

Jurisdiction/Program

Bay Wheels (e-bikes),
regional

LINK (e-scooters),
Oakland

Lime (e-scooters), San
Jose

Lime (e-bikes),
Sacramento

Pricing

$3.49 to unlock and $0.30 per minute to ride.
$2.00 fee when parking outside a Bay Wheels
station. Note that annual or monthly members do
not pay a fee to unlock and receive a 33% discount
on per-minute ride costs.

$1.00 to unlock and $0.39 per minute to ride

$3.15 for first seven minutes, then $0.33 per
minute

$1.00 to unlock and $0.32 per minute to ride




* Potential Risk * Mitigation Strategies
e Jurisdiction Liability » Strong program requirements and
e Operator Exit procedures
e Jurisdiction Departure * RFP due diligence and operator
« Funding Shortfall qualifications / track-record
* Fair and clear enforcement
NEGERINNE

e Diversified funding
e Minimize Costs



ldentify program
MENEED

Define pilot

geography and est.

governance
committee

Establish committee
bylaws, ILAs, and
management
processes

|dentify seed
funding for program

Finalize program
requirements and
procure vendor
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e Draft Program Guidelines feedback

e Today or submit via email to Kim Wever
( ) by Friday, September 30t at 5pm

e Draft Implementation Plan
e October Committee Meetings

e Torecommend Board approval at their November
meeting



mailto:kwever@smcgov.org




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

