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Yes:
• Electrification of Transportation
• Electrification of Buildings
• Carbon Sequestration
But also:
• Mode shift to shared and active options
• Public Transportation: shuttles, bus, train, micro transit
• Infrastructure updates
• Housing – Work – Services: VMT Reduction
• Collaboration
• Funding for all this …
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Mo vin g  To w a rd s  Ca rb o n  Ne u t ra lit y



• Transportation Infrastructure
• Tools for Cities and County
• Plans and Policies
• Traffic Management
• Funding Public Transportation
• Active Transportation
• Stormwater
• Housing - Transportation
• Energy and Climate
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C/CAG
P ro g ra m  
Are a s



Tra n s p o rt a t io n  
In fra s t ru c t u re
SMC Exp r e s s  La n e s  – (Sa n t a  Cla r a  Co u n t y Lin e  
t o  I- 3 8 0  o p e n  a n d  u n d e r  c o n s t r u c t io n ).  Us e s  
p r ic in g t o  p r o m o t e  c a r p o o lin g,  s h u t t le s ,  a n d  
t r a n s it ,  in c r e a s e s  t h r o u gh p u t ,  a n d  in ve s t s  in  
e q u it y.  

Ma n a ge d  La n e s  No r t h  o f  I- 3 8 0 – (In  p la n n in g) 
u p o n  c o m p le t io n  will h a ve  a  m a n a ge d  la n e  t h e  
e n t ir e  3 0 - mile  le n gt h  o f  1 0 1 .

9 2 / 1 0 1  Ar e a  Im p r o ve me n t s ,  Dir e c t  Co n n e c t o r ,  
1 .2  Mile  Bike  La n e s - s m o o t h  t r a f f ic  f lo w, a d d  
m o b ilit y h u b ,  p r o m o t e  b ike  u s e



To o l fo r Cit ie s  a n d  
Co u n t y

VMT/ GHG Mit iga t io n  To o ls  P r o gr a m – m e n u  o f  
m e a s u r e s  t o  r e d u c e  VMT a n d  a d d r e s s  CEQ A 
r e q u ir e m e n t  fo r  m it iga t in g p r o je c t  GHG 
e m is s io n s ,  d ir e c t  b e n e f it s  t o  d is a d va n t a ge d  
c o m m u n it ie s

St r e e Ligh t  Da t a – J o in t  s u b s c r ip t io n  fo r  c it y a n d  
Co u n t y p la n n e r s  t o  u s e  t o  e va lu a t e  VMT o f  
p r o p o s e d  p r o je c t s  fo r  c o m p lia n c e



P la n s  a n d  P o lic ie s
Tr a n s p o r t a t io n  De m a n d  Ma n a ge m e n t  (TDM) 
Po lic y – TDM p o lic y u s e d  b y m o s t  c it ie s  in  SMC 
t h a t  e n c o u r a ge s  a lt e r n a t ive  m o d e s  a n d  t r ip  
r e d u c t io n  s t r a t e gie s  wit h  a  go a l o f  2 5 % t o  3 5 % 
r e d u c t io n  in  t r ip s ,  wh ic h  in  t u r n  will r e d u c e  VMT 
a n d  GHG.

Alt e r n a t ive  Fu e ls  Re a d in e s s  P la n  (AFRP) – P la n  
t h a t  p r e s e n t s  p o t e n t ia l a lt e r n a t ive  ve h ic le  fu e ls  
fo r  t r a n s p o r t a t io n ,  o p p o r t u n it ie s  fo r  r e d u c in g 
e m is s io n s ,  s a fe t y c o n s id e r a t io n s ,  a n d  f in a n c ia l 
in c e n t ive s



Tra ffic  Ma n a g e m e n t
Sm a r t  Co r r id o r – Pr o a c t ive  In c id e n t  
Ma n a ge m e n t  Sys t e m  t h a t  m a xim ize s  e f f ic ie n c y 
o f  t h e  e xis t in g t r a n s p o r t a t io n  n e t wo r k,  
s m o o t h in g t r a f f ic  f lo w, r e d u c e d  id lin g a n d  GHG,  
im p r o ve d  s a fe t y,  a n d  r e d u c e d  t r a ve l t im e s .

Tr a ff ic  Sign a l Co o r d in a t io n – wit h  Sa m Tr a n s  fo r  
Bu s  p r io r it y

Be lm o n t – Ad a p t ive  s ign a l s ys t e m
Ea s t  Pa lo  Alt o – Sign a l p r io r it y p r o je c t



Fu n d in g  P u b lic  
Tra n s p o rt a t io n
Sh u t t le s – C/ CAG p r o vid e s  a p p r o xima t e ly $ 2 .6 m  
p e r  ye a r  fo r  t r a n s it  a n d  s h u t t le s  

Co m m u t e .o r g - C/ CAG p r o vid e s  a p p r o xima t e ly 
$ 1 .2 m p e r  ye a r  t o  s u p p o r t  Co m m u t e .o r g

Ca r p o o l P r o gr a m s - Ca r p o o l In  Sa n  Ma t e o  
Co u n t y! - m o b ile  c a r p o o lin g a p p s  t o  in c r e a s e  
lo c a l c a r p o o l r id e r s h ip  d u r in g p e a k t r a ve l 
p e r io d s

Life lin e  Tr a n s p o r t a t io n  P r o gr a m – d e s ign e d  t o  
h e lp  lo w- in c o m e  r e s id e n t s  b y fu n d in g 
t r a n s p o r t a t io n  p r o je c t s  t h a t  will im p r o ve  t h e ir  
m o b ilit y wit h in  t h e  c o m m u n it y

Bike  Ra c ks  o n  Bu s s e s



Ac t ive  Tra n s p o rt a t io n
Sa fe  Ro u t e s  t o  Sc h o o ls – p r o gr a m  t o  p r o m o t e  
a c t ive  t r a n s p o r t a t io n  fo r  p a r e n t s  a n d  s t u d e n t s

Co m p r e h e n s ive  Bike / Pe d  Ma s t e r  P la n –
Co m p le t e d  la s t  ye a r ,  g ive  d ir e c t io n  t o  ke y 
p r o gr a m  o p p o r t u n it ie s  fo r  Sa n  Ma t e o  Co u n t y,  
o n lin e  m a p s  o f  c o m m u n it y c ir c u m s t a n c e s

Bu ffe r e d  Bike  La n e  P r o je c t s – m u lt ip le  p r o je c t s  
in  p ip e lin e  a lo n g El Ca m in o  in  Sa n  Ma t e o  
Co u n t y,  r e c e n t  $ 7 6 0 K fo r  Sa n  Br u n o / Millb r a e  
s e c t io n

TDA Ar t ic le  3 – fu n d in g s p e c if ic a lly fo r  b ike  a n d  
p e d  p r o je c t s

Q u ic kBu ild / O BAG 3 – o p p o r t u n it y t o  le ve r a ge  
r e a d y in fr a s t r u c t u r e  a n d  d e s ign

Sh a r e d  Mo b ilit y – c o m p le t in g a  fe a s ib ilit y 
s t u d y a n d  d e ve lo p in g a  p ilo t



St o rm w a t e r

Su s t a in a b le  St r e e t  Ma s t e r  P la n – in t e gr a t in g 
gr e e n  in fr a s t r u c t u r e  a n d  a c t ive  t r a n s p o r t a t io n  
im p r o ve m e n t s ,  5 0 0 +  lo c a t io n s  id e n t if ie d

SRTS P ilo t  P r o je c t s – 1 0  P ilo t  P r o je c t s  fo r  gr e e n  
s t r e e t s  a n d  SRTS a t  d if fe r e n t  lo c a t io n s  a r o u n d  
SMC, a t  In t e r s e c t io n s  a n d  fo r  c o n n e c t ivit y

Gr e e n  In fr a s t r u c t u r e – d e ve lo p in g it s  r o le  in  
s e q u e s t r a t io n  a n d  c u r r e n t  r o le  in  c a p t u r in g 
t o xic s



Ho u s in g  - Tra n s p o rt a t io n
2 1  Ele m e n t s – C/ CAG a n d  t h e  De p t .  o f  Ho u s in g 
s t a r t e d  t h e  r e gio n a l a wa r d  win n in g 2 1 - Ele m e n t s  
Effo r t s  t h a t  h o u s in g- t r a n s it  c o n n e c t io n ,  
r e s o u r c e s  fo r  c it ie s  a n d  Co u n t y – h o u s in g la w, 
RHNA, ADUs  …

En e rg y - Clim a t e
RICAPS – Te m p la t e s ,  t o o ls ,  t e c h n ic a l a s s is t a n c e ,  
e m is s io n  in ve n t o r ie s  fo r  c it ie s  a n d  Co u n t y fo r  
c lim a t e  a c t io n  p la n n in g

Sa n  Ma t e o  Co u n t y En e r gy W a t c h – e n e r gy 
e ff ic ie n c y a n d  fu e l s wit c h in g p r o je c t  
id e n t if ic a t io n  a n d  r e fe r r a l fo r  a ge n c ie s  (c it ie s ,  
Co u n t y,  s p e c ia l d is t r ic t s ,  K- 1 2  s c h o o ls ,  s m a ll 
h a r d - t o - r e a c h  b u s in e s s



Mu lt i-Ag e n c y Co lla b o ra t io n  
o n  Ca rb o n  Ne u t ra lit y

Objectives:
• Policy advocacy
• State and Federal funding
• Communications
• Standardized metrics & timelines
• Sharing analysis and equity strategy
• Coordinated implementation



Qu e s t io n s ?
Kim Spr inger  – kspr inger@smcgov.org
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