C/CAG

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

Atherton e Belmont ® Brisbane ® Burlingame ® Colma e Daly City ® East Palo Alto ® Foster City ® Half Moon Bay e Hillsborough ® Menlo Park
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TECHNICAL ADVISORY COMMITTEE (TAC) AGENDA
Date: Thursday, December 15, 2022
Time: 1:15 P.M.

On September 16, 2021, the Governor signed AB 361, which amended certain provisions of the Ralph M. Brown
Act in order to allow for local legislative bodies to conduct their meetings remotely via telephonically or by other
electronic means under specified circumstances. Thus, pursuant to Government Code section 54953(e), the
C/CAG Board and Committee meetings will be conducted via remote conferencing. Members of the public may
observe or participate in the meeting remotely via one of the options below.

Join Zoom Meeting
https://us02web.zoom.us/j/87923846411?pwd=dIMyY3dLV20QwLzFmROFhVDg3R1010QT09
Meeting ID: 879 2384 6411

Passcode: 389315

Join by Phone: 669-900-6833
Meeting ID: 879 2384 6411
Passcode: 389315

Persons who wish to address the C/CAG TAC on an item to be considered at this meeting, or on items not on this
agenda, are asked to submit written comments to kcheungl@smcgov.org. Spoken public comments will also be
accepted during the meeting through Zoom. Please see instructions for written and spoken public comments at the
end of this agenda.

1. Brief Overview of Teleconference Meeting Procedure Cheung No materials
2.  Public comment on items not on the agenda (limited to 2 minutes) Stillman No materials
3. Issues from the December C/CAG Board meetings Cheung No materials

e Approval of Reso 22-112 authorizing the adoption of the San Mateo
County Shared Micromobility Feasibility Study and Implementation Plan.

4.  Approval of minutes from the November 17, 2022 Meeting (Action) Cheung Page 1-4

5. Review and recommend approval of the Joint Call for Projects for the Kalkin Page 5-12
C/CAG and San Mateo County Transportation Authority Shuttle Program
for Fiscal Years 23/24 & 24/25. (Action)

6. Review and recommend Board approval of the revised Committee Charpentier Page 13-18
Guidelines to include two Co-Chairs. (Action)



7. Review and approve the Congestion Management Program Technical Cheung Page 19
Advisory Committee 2023 Meeting Calendar. (Action)

8.  Receive a presentation on City of Belmont’s Ralston Ave. Adaptive Cheung Page 20-21
Signalization System. (Information)

9. Regional Project and Funding Information Lacap Page 22-30

10. Executive Director Report Charpentier No materials

11. Member Reports All

The next regularly scheduled meeting is on January 19, 2023

PUBLIC NOTICING: All notices of C/CAG regular Board meetings, standing committee meetings, and special meetings
will be posted at the San Mateo County Court Yard, 555 County Center, Redwood City, CA, and on C/CAG’s website at:
http://www.ccag.ca.gov.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular TAC meeting, standing
committee meeting, or special meeting are available for public inspection. Those public records that are distributed less than
72 hours prior to a regular TAC meeting are available for public inspection at the same time they are distributed to all
members, or a majority of the members, of the TAC. The TAC has designated the City/County Association of Governments
of San Mateo County (C/CAG), located at 555 County Center, Sth Floor, Redwood City, CA 94063, for the purpose of
making public records available for inspection. Such public records are also available on C/CAG’s website at:
http://www.ccag.ca.gov. Please note that C/CAG’s office is temporarily closed to the public; please contact Kaki Cheung at
(650) 363-4105 to arrange for inspection of public records.

PUBLIC PARTICIPATION DURING VIDEOCONFERENCE MEETINGS: Persons with disabilities who require
auxiliary aids or services to participate in this meeting should contact Kaki Cheung at (650) 363-4105, five working days
prior to the meeting date.

Written comments should be emailed in advance of the meeting. Please read the following instructions carefully:

1. Your written comment should be emailed to kcheungl@smcgov.org.

2. Your email should include the specific agenda item on which you are commenting or note that your comment concerns an
item that is not on the agenda.

3. Members of the public are limited to one comment per agenda item.

4. The length of the emailed comment should be commensurate with the two minutes customarily allowed for verbal comments,
which is approximately 250-300 words.

5.1f your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the C/CAG TAC members
and made publicly available on the C/CAG website along with the agenda. We cannot guarantee that emails received less
than 2 hours before the meeting will be made publicly available on the C/CAG website prior to the meeting, but such emails
will be included in the administrative record of the meeting.

Spoken comments will be accepted during the meeting through Zoom. Please read the following instructions carefully:

1. The C/CAG TAC meeting may be accessed through Zoom at the online location indicated at the top of this agenda.

2.You may download the Zoom client or connect to the meeting using an internet browser. If using your browser, make sure
you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain functionality
may be disabled in older browsers including Internet Explorer.

3. You will be asked to enter an email address and name. We request that you identify yourself by your name as this will be
visible online and will be used to notify you that it is your turn to speak.

4. When C/CAG Staff or Co-Chairs call for the item on which you wish to speak, click on “raise hand.” Staff will activate and
unmute speakers in turn. Speakers will be notified shortly before they are called on to speak.

5. When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact C/CAG staff:
Program Director: Kaki Cheung (650) 363-4105_kcheungl@smcgov.org




ITEM 4
CONGESTION MANAGEMENT PROGRAM (CMP)

TECHNICAL ADVISORY COMMITTEE (TAC)
November 17, 2022

MINUTES
No. Member Agency Jan | Feb | Mar | Apr | May | Jul | Aug | Sept | Oct | Nov
1 Ann Stillman San Mateo County X X X X X X X X X
(Co-Chair) Engineering
2 Heba EI-Guindy* SMCTA / PCJPB/ X X
Caltrain
3 Robert Ovadia Atherton Engineering X X X X X X X X X X
4 Peter Brown Belmont Engineering X X X X X X X X
5 Randy Breault Brisbane Engineering X X X X X X X X
6 Syed Murtuza Burlingame Engineering X X X X X X X X
7 Sean Charpentier C/CAG X X X X X X X X X X
8 Brad Donohue Colma Engineering X X X X X X X
9 Richard Chiu Daly City Engineering X X X X X X X X X
10 Tatum Daly City Planning X X X X X X X X X
Mothershead
11 Humza Javed** East Palo Alto
Engineering
11 Louis Sun Foster City Engineering X X X X X X X X
12 Maz Bozorginia Half Moon Bay X X X X X X X X X
Engineering
13 Paul Willis Hillsborough Engineering | x X X X X X X X X X
14 Nikki Nagaya Menlo Park Engineering X X X X X X X X
15 Sam Bautista** Millbrae Engineering X
16 Lisa Petersen Pacifica Engineering X X X X X X X X X X
17 Jessica Manzi Redwood City X X X X X X X X
Engineering
18 Matthew Lee San Bruno Engineering X X X X X X X X X
19 Steven Machida San Carlos Engineering X X X X X X X X
20 Azalea Mitch San Mateo Engineering X X X X X X X X X X
21 Eunejune Kim South San Francisco X X X X X X X X
Engineering
22 Billy Gross South San Francisco X X X X X X X X X X
Planning
23 Sean Rose Woodside Engineering X X X X X X X X
24 James Choe MTC X X X X X X X X
25 Nidal Tugan* Caltrans

*appointed to the TAC at the September 2022 C/CAG Board Meeting
**appointed to the TAC at the October 2022 C/CAG Board Meeting




The two hundred eighty-third (283™) meeting of the Technical Advisory Committee took place on
November 17,2022 at 1:18 p.m.

TAC members attending are listed on the Roster and Attendance table on the preceding page. Others
attending the meeting were: Jeffrey Lacap, Kaki Cheung, Eva Gaye, Kim Wever, Van Ocampo —
C/CAG:; Patrick Gilster, Peter Skinner — SMCTA; Matt Petrofsky, Vanessa Castro — County of San
Mateo; Drew and others not noted.

1. Brief Overview of Teleconference Meeting Procedures

C/CAG staff Kaki Cheung described how the Committee Meeting would run virtually.
2. Public comment on items not on the agenda

There were no public comments regarding items not on the agenda.
3. Issues from the November 2022 C/CAG Board meeting (Information)

C/CAG staff Kaki Cheung shared the key items from the November meeting, as noted on the
meeting agenda.

4. Approval of minutes from the October 20, 2022 Meeting (Action)

Motion — To approve the minutes of the October 20, 2022 TAC meeting, Breault/Gross. Roll
Call was taken. Murtuza, Donohue, Petersen and Choe abstained. All other members in
attendance voted to approve. Motion passed 17-0-4.

5. Review and recommend Board approval of the San Mateo County Shared Micromobility
Feasibility Study and Implementation Plan (Action)

C/CAG staff Kim Wever summarized the planning process of the San Mateo County Shared
Micromobility Feasibility Study and Implementation Plan. In addition, she shared the key
comments received during public review. Staff is working with the Consultant to incorporate
the comments in the Final Plan.

Motion — To recommend Board approval of the San Mateo County Shared Micromobility
Feasibility Study and Implementation Plan, Murtuza/Machida. Roll Call was taken. All
members in attendance voted to approve. Motion passed 20-0.

6. Review and recommend Board approval of the revised draft Committee Guidelines
(Action)

C/CAG Executive Director Sean Charpentier presented the updated draft Committee
Guidelines. Key changes include the positions of Committee Chair and Vice-Chair to be open
to any members, the composition of Committee membership to include representation from all
San Mateo County jurisdictions, and the inclusion of two Planners.



Member Brown questioned if each jurisdiction should be limited to one vote since Planners will
give certain cities two votes.

Committee Members discussed and generally supported having Planners as voting members
given the advisory nature of the committee, and historically votes have not been divided to
create a significant impact.

Member Gross suggested to increase the maximum number of Planners to three to enable
representation from small, medium, and large cities.

Motion — To recommend Board approval of the revised draft Committee Guidelines with the
amendment of three planners, Gross/Murtuza. Roll call was taken. All members in attendance
voted to approve. Motion passed 20-0.

Review and provide input on the draft Scope of Work for the San Mateo Countywide
Local Roadway Safety Plan (LRSP) (Information)

C/CAG staff Jeff Lacap presented the draft Scope of Work for the San Mateo Countywide
Local Roadway Safety Plan (LRSP). The completion of the LRSP will render jurisdictions in
the County eligible for grant funding from the Metropolitan Transportation Commission (MTC)
OBAG 3 County & Local Program, and future funding for Caltrans Highway Safety
Improvement Program.

Member Ovadia inquired if grant funding will be limited to the projects listed in the LRSP.
C/CAG staft Jeff will follow up on Member Ovadia’s question.

Member Nagaya requested the addition of language translations for the engagement task.

Member Manzi stated that Redwood City recently adopted their LRSP and wants to make sure
funding is not used for duplicate efforts. She also suggested focusing more on systemic safety
measures instead of project specific recommendations.

Committee Members supported a Countywide consistent approach but agreed on minimizing
duplication of efforts for jurisdictions with an existing LRSP. C/CAG staff Jeff confirmed that
the Countywide LRSP will incorporate existing LRSPs and will not duplicate existing efforts.

Member Choe directed staff to leverage resources from MTC’s Vision Zero Working Group.

Member Brown suggested to increase data analysis to the most recent 10-years since COVID
may have altered the most recent data.

Regional Project and Funding Information

C/CAG staft Jeff Lacap highlighted the following items from his staff report: Inactive Projects
list; PMP Certification Status; and other announcements and funding opportunities listed in the
staff report. He also shared that CTC released project recommendations for the Statewide ATP
Cycle 6. In the Statewide competitive programs, none of the projects submitted by San Mateo
County were chosen for funding. C/CAG staff will work with MTC and CTC staff on how to
better position our member agencies for success on the next cycle of the ATP Call for Projects.



10.

11.

Member Ovadia asked if there were any updates on the OBAG 3 funding. C/CAG staff Jeff
Lacap responded that MTC is still evaluating all the grant applications and that C/CAG staff
will be having initial conversations with MTC later this month.

C/CAG Executive Director Sean Charpentier shared the National Fish Passage Program
funding opportunity for stream habitat fish rehabilitation and will have C/CAG staff share it to
the Committee.

Executive Director Report (Information)

C/CAG Executive Director Sean Charpentier announced that staff is preparing for in-
person/hybrid Committee meetings starting in March. Staff is also looking at legislation for
multijurisdictional bodies to meet remotely. Lastly, C/CAG Executive Director Sean thanked
everyone for their hard work and wished everyone a Happy Thanksgiving.

Member Reports (Information)

There were no member reports.

Adjournment

Co-Chair Stillman adjourned the meeting at 2:21p.m.



ITEM 5§

C/CAG AGENDA REPORT
Date: December 15, 2022
To: Congestion Management Program Technical Advisory Committee
From: Susy Kalkin
Subject: Review and recommend approval of the Joint Call for Projects for the C/CAG and

San Mateo County Transportation Authority Shuttle Program for Fiscal Year
23/24 & Fiscal Year 24/25.

(For further information contact Susy Kalkin at kkalkin@smcgov.org)

RECOMMENDATION

That the Committee review and recommend approval of the Joint Call for Projects for the
C/CAG and San Mateo County Transportation Authority Shuttle Program for Fiscal Year 23/24
& Fiscal Year 24/25.

FISCAL IMPACT

It is anticipated that an amount of approximately $11,000,000 will be available for the FY 23/24
& FY 24/25 funding cycle.

SOURCE OF FUNDS

Funding to support the shuttle programs will be derived from the Congestion Relief Plan adopted
by C/CAG and is anticipated to include $1,000,000 in funding ($500,000 for FY 23/24 and
$500,000 for FY 24/25). Additionally, the San Mateo County Transportation Authority (TA)
anticipates allocating approximately $10,000,000 in Measure A Sales Tax funds for the two-year
funding cycle. The C/CAG funding will be predicated on the C/CAG Board of Directors
approving shuttle funding in the amount of $500,000 for each fiscal year through the budget
adoption process.

BACKGROUND/DISCUSSION

For the upcoming San Mateo County Shuttle Program, C/CAG will again partner with the San
Mateo County Transportation Authority to issue a joint call for projects (CFP) for FY 23/24 and
FY 24/25. The combined program is designed to utilize one call for projects process. Applicants
will have to prepare one single application, and a scoring committee will rank the projects for
funding. Once the proposed projects have been scored, they will be brought to each respective
Board of Directors for the funding allocation.



The result of this process will be a single prioritized list of projects to be funded by each agency.
Staff from each agency will be responsible for administering their agency’s funding agreements
with the shuttle program project sponsors.

Program Overview

The funding for this CFP is intended to start new local transportation services, augment existing
services, or continue projects previously funded by the Shuttle Program. Shuttles funded through
this program must be open to the general public, and must conform to all applicable federal, state
and local laws and regulations.

Updated Guidelines and Evaluation Approach

In September 2021, SamTrans and Caltrain adopted the Peninsula Shuttle Study (Study) that was
conducted in coordination with the TA, C/CAG, and Commute.org to streamline the
management and operations of the multi-agency Peninsula Shuttle Program. The primary focuses
of the study were to modernize data management, enhance rider communication, and simplify
core management roles. As part of the process, the Study recommended new General Guideline
Requirements & Screening Criteria (Attachment 1) and Evaluation & Scoring Metrics
(Attachment 2) for the TA and C/CAG to use as part of the CFP grant process. The new
approach focuses on data-driven performance metrics and simplifies the application process for
Sponsors.

Match Requirement Changes Due to COVID-19 Pandemic

Project sponsors must provide a minimum of match of 25% toward the total cost of the shuttle
proposed for funding. In previous cycles, a 50% match was required for sponsors of existing
shuttles that had failed to meet the “operating cost per passenger” benchmark during the prior
cycle. However, given the COVID-19 pandemic and varying return to work practices in San
Mateo County, it is recommended that this criterion not be assessed this cycle, but will be
evaluated for the next FY 25/26 & FY 26/27 cycle. The source of matching funds is at the
discretion of the project sponsor but cannot be C/CAG funds or San Mateo County
Transportation Authority Measure A Local Shuttle Program funds.

Tentative Timeline for Project Review and Approval:

December 15, 2022 — CMP Technical Advisory Committee (TAC) Presentation
January 3, 2023 — TA Citizen’s Advisory Committee (CAC) Presentation

January 5, 2023 — TA Board of Directors Presentation

January 12, 2023 — C/CAG Board of Directors Presentation

January 13, 2023 — Call for Projects Officially Released

February 24, 2023 — Applications Due

March & April 2023 — SamTrans Operations Planning Shuttle Network Concurrence &
CFP Evaluation Committee Scoring Period



e May 2023 — Draft Recommendations Presentation to TA CAC & Board and C/CAG
Congestion Management and Environmental Quality (CMEQ) & TAC
e June 2023 — Final Shuttle Program Adoption by TA & C/CAG Boards

ATTACHMENTS

1. San Mateo County Shuttle Program - General Guideline Requirements and Screening
Criteria
2. San Mateo County Shuttle Program - Evaluation and Scoring Metrics



Attachment 1

Exhibit A. General Guideline Requirements and Screening Criteria

All proposed shuttle applications must meet all of the guideline requirements and screening criteria listed in
the table below and include the appropriate attachments with the applications.

Criteria
Eligibility
Project is located in San Mateo County

Description

Shuttle serves residents or employers in San Mateo County

Applicant is an eligible agency

Applicants may include local jurisdiction or Commute.org; may also be partnered with
other public, non-profit, or private entities to co-sponsor

Applicant provides a governing board
resolution (Attachment 1)

Need & Service Principles

Shuttle provides coordinated first/last
mile connection to a major transit
station or regional bus route

Applicant provides a board resolution in support of the proposed shuttle service
application which includes the following: service description and benefits, total project
cost and matching funds provided, certifies non-supplantation of funds, and authorizes
Sponsor’s Chief Executive or City/Town Manager (or similar) to execute a funding
agreement with the TA or C/CAG

Eligible services include Caltrain, BART, WETA, and regional bus routes (including
SamTrans ECR, 292, 110, 17, and 294, as well as Dumbarton Express)

Shuttle is open to the public and serves
a range of users

Shuttles do not limit public access. A single employer does not account for >75% of
ridership based on survey data.

Shuttle vehicles are ADA-accessible
and can accommodate bicycles
Operations & Readiness

Applicant provides an operating plan
and service map (Attachment 2)

Shuttle provider opts into SamTrans shuttle contract or provides vehicle specifications
and photos of independently-operated shuttle vehicles

Applicant provides operating plan summarizing proposed schedule, stops, and operator.
Applicant provides photos of stops. Applicant agrees to notify the TA, C/CAG, and
SamTrans in writing of service changes in advance of implementation or risk losing
funding for periods where changes were implemented.

SamTrans Shuttle Network
Concurrence Review

SamTrans Operations Planning will provide a concurrence review of all submitted
applications to assess the entire network of shuttles. The review will assess overlap with
existing and proposed bus/shuttle services and access for equity focus areas. Applicants
agree to incorporate route or stop modifications recommendations, where feasible.

Monitoring and quarterly reporting

Applicant agrees provide AVL and APC data to SamTrans (either via their own system or
one provided by SamTrans). Applicant agrees to provide quarterly files summarizing
ridership by stop and by trip (in format specified by SamTrans), participation in annual
survey by SamTrans, and preparation of quarterly financial/progress reports required by
the TA or C/CAG. Applicant agrees to manage customer service and rider feedback with
summaries provided in quarterly progress reports.

Funding plan

Applicant provides a Marketing plan
(Attachment 3)

Minimum match of 25% is required. C/CAG and TA Measure A/W funds are not eligible
as match except for Local Streets & Road funds. No increased match will be required this
cycle for underperforming existing shuttles due to the impacts of the COVID-19
pandemic. Funding plan may include costs directly tied to the shuttle service, such as
leasing vehicles, operations, marketing and outreach, and staff time directly associated
with shuttle administration are eligible. Vehicle purchase and overhead, indirect or other
staff costs are not eligible.

Customer Service/Information

Marketing plan identified to provide information and marketing materials to potential
riders. Applicant will be responsible for providing SamTrans with a GTFS feed
accompanied by a list and map of stops for use on the SamTrans website, app, and third-
party trip planning and real-time tracking apps.

Provide signage at all stops

Applicant agrees to install signage at all stop locations.
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Exhibit B. Evaluation and Scoring Metrics

Attachment 2

Table B.1 below summarizes the application metrics and questions along with the associated possible points.
Table B.2 summarizes the weightings based on whether an application is a previously funded existing shuttle

from FY 2023 or is a newly proposed service.

Criteria

Goal 1: Equity

Description

Table B.1 Application Metrics and Scoring Rubric

Points Possible

Responsibility Methodology Notes

Coverage of

2.1 Overlaps
with existing
bus and shuttle
services

seniors, or other
vulnerable populations.

Staff review of proposed
shuttle relative to existing
bus or shuttle service in
the proposed service area

0 - Serves similar
geographic area;
similar span of
service/headways;
similar connections

1 - Serves similar
geographic area but
more or substantially
different service (e.g.
more frequent peak
period service)

2 - Does not serve
similar geographic
area & provides new
or substantially
different service

1.1 - Serves Shuttle serves residents robosed Route design reflects intent
residents in a in an Equity Zone as 0-No foufes to connect residents of a
SamTrans identified by Reimagine 1-Yes popula’ted by Community of Concern to
Equity Z T i | i
quity Zone SamTrans TA Staff regional transit
Based on
. 1-0%to19% results of Based on annual survey data
Percent of riders
1.2 - Serves otentially qualifvine for 2-20% to 39% 2022 Shuttle and County of San Mateo
lower income \F/)er Iow-i\rzgome\fqoﬁsin 3-40% to 59% Annual very low-income housing
riders assiétance & 14- 60% to 79% Survey, assistance limits (by
5-80% to 100% populated by | household size and income)
TA staff
Staff review of how the Basec! or_1 applicant’s
description as well as
proposed shuttle would assessment of local context
13- serve low-income Scores of 1to 5 based | Written . . . '
. o Consider how reliant riders
Assessment of communities, on quintiles of staff response by
. o . . are on the shuttle and how
equity need communities of color, rankings applicant

Goal 2: First/Last Mile Need

Based on
SamTrans
Shuttle
Network
Concurrence
Review of
proposed
route,
populated by
SamTrans
staff

the shuttle serves key
destinations for
underserved populations.

Geographic area defined as
1/4 mile walksheds from
stops. Consider overlap with
both public and private
services and whether any
services already have
tapped into the market

17
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Criteria Description Points Possible Responsibility Methodology Notes

1 -25% match to 29%
2-30% to 34%
3-35%to 39%
1 point for meeting the 4 - 40% to 44%
2.2 - Leverages | minimum match amount; | 5-45% to 49%
matching funds | 1 point for each 6 -50% to 54%
additional match tier 7 -55% to 59%
8 - 60% to 64%
9-65% to 70%

Funding plan Match subject to change
provided by based on program funding
applicant availability

10- >70%
. Based on applicant's
Staff review of how the . PP
description as well as
proposed shuttle would
2.3- . . . assessment of local context.
address first/last mile Scores of 1 to 5 based | Written . .
Assessment of . - Consider how critical the
) . gaps between regional on quintiles of staff response by . ) .
first/last mile . . . service is for first/last mile
transit and employment rankings applicant

need connections to regional

centers, residential areas, .
.. transit and whether other
and/or activity centers . ;
options are available.

Goal 3: Ridership

Based on ridership data
from the previous six
months for existing

For new shuttles,
shuttles

Based on comparable characteristics
For new shuttles, . . .
ridershio potential should results of include: subsidized transit
. .p p. Scores of 1 to 5 based 2022 Shuttle fares; number/density of
3.1 - Daily be qualitatively evaluated o .
. . . on quintiles of Annual people and jobs served;
ridership by the reviewer based on .. . L .
N . applications received Survey, duplication with other
application materials, and . .
. populated by | services; serving commuter
may be assigned a .
S . TA staff and community markets;
ranking in comparison to
. etc.
a shuttle with
comparable
characteristics
Based on
results of
Passengers per revenue New shuttles should
gers p . . Scores of 1 to 5 based | 2022 Shuttle . . .
3.2- hour, based on ridership o estimate productivity using
L . on quintiles of Annual . I .
Productivity and service data from the estimated daily ridership &

applications received Survey,

populated by revenue hours

previous six months

TA staff
B
Net subsidy per r:sszfsoor:‘
passenger for TA-C/CAG Scores of 1 to 5 based | 2022 Shuttle New shuttles Shoqu .
3.3 -Cost funds, based on data o estimate productivity using
- . . on quintiles of Annual . I .
efficiency from previous six months. estimated daily ridership &

applications received Survey,
populated by
TA staff

Calculation excludes cost

matching funds.

18 10
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Criteria Description Points Possible Responsibility Methodology Notes

VMT Prevented = [% of
Riders Shifted from Driving]
* [Average Length of Home-
to-Work Journey by Home
Zip Code] * [Average Daily
Ridership]

Based on
results of [% of Riders Shifted from
Scores of 1 to 5 based | 2022 Shuttle Driving] = Based on annual
on quintiles of Annual rider survey results, what
applications received Survey, percentage of riders report
populated by | that they would commute
TA staff entirely by car if the shuttle
did not exist

3.4 -VMT Shuttles reduce vehicle
reduction miles traveled

New shuttles estimated
based on comparable
ridership, mode shift, and
trip length estimates

Based on applicant's
description as well as
assessment of local context.
Assessment should focus on
whether the shuttle serves
an area with significant
development activity and
whether it has
demonstrated a sustained
ridership growth trend. May
also consider whether major
changes to shuttle planning
or TDM programs have the
potential to affect ridership,
such as increased GoPass
participation and other
transit subsidies by nearby
employers, expansion of
frequency or service hours,
and adjustments to route to
serve bidirectional markets
of residents and employees.

Bonus Points

3.5-
Assessment of Staff review of a shuttle's | Scores of 1to 5 based | Written
ridership potential to grow on quintiles of staff response by
growth ridership. rankings applicant
potential

Shuttle does not use Written Based on applicant's

B.1 - Clean-fuel . . 0-No -
. diesel, gasoline, or response by description of shuttle

vehicles 1-Yes . .

natural gas applicant vehicles

Shuttle schedule includes
Written off-peak service (e.g. greater

B-2 - Off-peak Shuttle provides off-peak | 0-No response b than 8 hours of service per
service service (i.e., midday) 1-Yes P y day, outside of peak periods

applicant from 6am-10am and 3pm-

7pm)

11
19
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Criteria Description

Points Possible

Responsibility

Methodology Notes

0 - <60% of stops

Shuttle stops located on
public streets connected to
sidewalks are more

located on-street with | Photos of .
. N accessible and attract a
sidewalk access individual . .
Most shuttle stops are wider range of riders.
. . ) 1-60-79% of stops stops and . .
B-3 - Sidewalk provided on-street/in . . Applicants should provide a
. . located on-street with | sidewalk .
connectivity public right-of-way . map with proposed stop
. sidewalk access access . .
connected to sidewalks . locations annotated. This
2 - >80% of stops provided by .
. . rating should exclude the
located on-street with | applicant
sidewalk access stop at the
Caltrain/BART/ferry/regional
bus transfer.
. . . Private sector match ma
. Shuttle includes matching Funding plan | . . . _y
B-4 - Private . 0-No . include direct contribution
funds from the private provided by .
sector match 1-Yes . of matching funds or pass-
sector applicant

through from city fees

Table B.2 Weightings for Existing and New Shuttles

AC ed
0

10

1.1 - Serves residents in a SamTrans Equity Zone 1 15
1.2 - Serves lower income riders 5 10 0
1.3 - Assessment of equity need 5 5 10
2.1 - Overlaps with existing bus/shuttle services 2 10 10
2.2 - Leverages matching funds 10 10 10
2.3 - Assessment of first/last mile need 5 5 5
3.1 - Daily ridership 5 10 10
3.2 - Productivity 5 10 10
3.3 - Cost Efficiency 5 10 10
3.4 - VMT Reduction 5 10 10
3.5 - Assessment of ridership growth potential 5 10 10
B.1 - Clean-fuel vehicles 1 1 1
B.2 - Off-peak service 1 4 4
B.3 - Private sector match 1 1 1
B.4 - Sidewalk connectivity 2 4 4
0 0 D o U U

20
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ITEM 6

C/CAG AGENDA REPORT
Date: December 15, 2022
To: Congestion Management Program Technical Advisory Committee
From: Sean Charpentier, Executive Director
Subject: Review and recommend Board approval of the revised Committee Guidelines to

include two Co-Chairs.

(For further information contact Sean Charpentier at scharpentier@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee reviews and recommends Board approval of the revised
Committee Guidelines to include two Co-Chairs.

FISCAL IMPACT

There is no fiscal impact related to this item.
SOURCE OF FUNDS

Not applicable.

BACKGROUND

Staff has brought the topic of Committee guideline revisions for discussion at its September and
November meetings. At the Committee’s November meeting, the Committee approved a revised set
of draft Guidelines that included:

e The positions of Committee Chair and Vice-Chair are open to any members, and election
shall take place every two years.

e The composition of Committee membership is expanded to include representation from all
San Mateo County jurisdictions. Additional seats for the City of East Palo Alto and Town of
Portola Valley have been created.

e The Committee will include a total of three Planners to be appointed for a two-year term.
C/CAG will seek to provide a balance of representations among small, medium, and large
cities. C/CAG would reach out to members’ Planning Directors or Community
Development Directors, seeking letters of interests. The C/CAG Board will then consider
and appoint the candidates.

In order to provide additional flexibility, enable more opportunities to run meetings as a Chair, and
distribute the workload, staff is proposing to revise the chairmanship from a Chair and Vice Chair
structure to a two person Co-Chair partnership. Staff is seeking feedback from the Committee on
this proposed update, and requests Committee approval of the revised Guidelines included as



Attachment 1. The specific change is highlighted for easy reference.
ATTACHMENT

1. Draft Congestion Management Program Technical Advisory Committee (CMP TAC)
Guidelines Updated December 2022 (redlined)



ATTACHMENT 1

Congestion Management Program Technical Advisory Committee (CMP TAC)
Guidelines

Established 11/24/09

Revised 12/15/2022

Mission

The CMP TAC is a staff committee composed of engineers and planners who provide technical
expertise and professional recommendations to the CMEQ Committee and C/CAG Board regarding
transportation and air quality issues, the Congestion Management Program, and the Countywide
Transportation Plan.

Membership

The CMP TAC was originally established to include representatives from the Bay Area Air Quality
Management District (BAAQMD) (1), the Metropolitan Transportation Commission (MTC) (1), San
Francisco International Airport (SFIA) (1), the San Mateo County Transit District (SamTrans) (1 with 1
alternate), the San Mateo County Transportation Authority (SMCTA) (2), San Mateo County
Government (3), the Central County Cities (2), the North County Cities (2), the South County Cities (2),
the Cities at large (1), and Caltrans (3). A total of 19 members.

The current composition of the Technical Advisory Committee includes up-te-twenty twelve-city
engineers and two -planners, one county engineer, one-county-planner, one representative each from
the Metropolitan Transportation Commission, Caltrans, SamTrans/the Transportation Authority/the
Peninsula Corridor Joint Powers Board (JPB)/Caltrain, and- C/CAGthe-Cengestion Management

Term Limits
o There are no term limits for the CMP TAC. Members can remain on the TAC indefinitely or
until the member voluntarily relieve him/or herself of the membership.
o Membership of Planners

= The CMP TAC may include a total of three planners.

= There are no term limits, but Planners will be appointed every two vyears.

= C/CAG will issue a call for applicants every two years. Interested planners shall submit
letters of interest to the C/CAG Board, who will make the appointment.

=  (C/CAG shall strive to include Planners that represent small, medium, and large cities.

Page 1 of 4
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Co-Chairs

*  The two Co-Chairs for the CMP TAC are appointed by Committee members at a CMP TAC
Meeting every two years.

e There are no term limits.

e The role of the Co-Chairs are to manage the Committee meetings by calling the meeting to
order, leading the Committee through the agenda topics, monitoring meeting discussion to
ensure all discussion remains on topic, and leading the motion and approval of all action
items.

e Co-Chairs will rotate every other meeting. A Co-Chair may chair consecutive meetings if the
other Co-Chair is unavailable to attend.

Selection Process
o To fill the vacant engineering positions, jurisdictions shall submit a nomination letter from the

City/Town/County Manager to the C/CAG Execut

/CAG’s Board of Directors then approve

ive Dir

ector. staffselicitsindividualsfrom

N tho A nd reanected th
d

the nomination at the next regularly scheduled

Board meeting.

2022 Congestion Management Program Technical Advisory Committee Roster

Agency

Representative

San Mateo County Engineering

Ann Stillman

SMCTA / PCJPB / Caltrain

Heba El-Guindy

Atherton Engineering

Robert Ovadia

Belmont Engineering

Peter Brown

Brisbane Engineering

Randy Breault

Burlingame Engineering

Syed Murtuza

C/CAG

Sean Charpentier

Colma Engineering Brad Donohue

Daly City Engineering Richard Chiu

Daly City Planning Tatum Mothershead
East Palo Alto Engineering Humza Javed
Foster City Engineering Louis Sun

Half Moon Bay Engineering Maziar Bozorginia
Hillsborough Engineering Paul Willis

Menlo Park Engineering Nikki Nagaya

Millbrae Engineering

Sam Bautista

Pacifica Engineering

Lisa Petersen

Portola Valley Engineering

Vacant

Redwood City Engineering

Jessica Manzi

Page 2 of 4
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San Bruno Engineering Matthew Lee
San Carlos Engineering Steven Machida
San Mateo Engineering Azalea Mitch
South San Francisco Engineering Eunejune Kim
South San Francisco Planning Billy Gross
Woodside Engineering Sean Rose
MTC James Choe
Caltrans Nidal Tugan

Page 3 of 4
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2009 TAC Roster and Attendance

Member

Jim Porter (Co-Chair)
Joseph Hurley (Co-Chair)

Duncan Jones
Karen Borrmann
Randy Breault
Syed Murtuza
Bill Meeker
Sandy Wong
Gene Gonzalo
Rick Mao
Robert Ovadia

Agency
San Mateo County Engineering
SMCTA
Atherton Engineering
Belmont Engineering
Brisbane Engineering
Burlingame Engineering
Burlingame Planning
C/ICAG
Caltrans
Colma Engneering
Daly City Engineering

Tatum Mothershoad Dalv Citv Plari

Ray Towne
Chip Taylor
Ron Popp

Van Ocampo
April Chan
Peter Vorametsanti
Robert Weil
Larry Patterson
Bob Beyer
Steve Monowitz
Dennis Chuck
Kenneth Folan

Staff Support
John Hoang

Foster City Engineering
Menlo Park Engineering
Millbrae Engineering
Pacifica Engineering
Peninsula Corridor JPB
Redwood City Engineering
San Carlos Engineering

San Mateo Engineering

San Mateo Planning

San Mateo County Planning
So. San Francisco Engineering

MTC

C/CAG

Page 4 of 4



ITEM 7

C/CAG AGENDA REPORT
Date: December 15, 2022
To: Congestion Management Program Technical Advisory Committee
From: Kaki Cheung, Program Director
Subject: Review and approve the Congestion Management Program Technical Advisory

Committee 2023 Meeting Calendar.

(For further information or questions, contact Kaki Cheung at kcheungl@smcgov.org)

RECOMMENDATION

That the Committee reviews and approves the Congestion Management Program Technical
Advisory Committee 2023 Meeting Calendar.

BACKGROUND

The proposed schedule of Committee meetings in 2023 will be as follows:

e January 19, 2023
February 16, 2023
March 16, 2023
April 20, 2023
May 18, 2023

June 15, 2023

No meeting in July
August 17,2023
September 21, 2023
October 19, 2023
November 16, 2023
December 21, 2023
January 18, 2024

The Committee meetings will be held on the third Thursday of the month at 1:15 PM. To be
consistent with C/CAG Board meeting structure, there is not a meeting in the month of July.
Committee meetings are currently held via Zoom Videoconference under AB 361. C/CAG staff
is preparing to return to in-person committee meetings beginning in March 2023. In-person
Committee meetings are typically held at the San Mateo County Transit District, 1250 San
Carlos Avenue, 2nd Floor Auditorium, San Carlos, CA.

Staff proposes adding the January 2024 meeting in the event that the December 2023 meeting is
canceled. Staff recommends that the Committee reviews and approves the Congestion
Management Program Technical Advisory Committee 2023 Meeting Calendar.



ITEM 8

C/CAG AGENDA REPORT
Date: December 15, 2022
To: Congestion Management and Environmental Quality Committee
From: Kaki Cheung, Program Director
Subject: Receive a presentation on City of Belmont’s Ralston Ave. Adaptive Signalization
System project

(For further information, contact Peter Brown at pbrown@belmont.gov)

RECOMMENDATION

That the Committee receives a presentation on City of Belmont’s Ralston Ave. Adaptive
Signalization System project.

FISCAL IMPACT

The total estimated project cost is $255,000, with a funding contribution of $230,000 from
C/CAG’s Transportation Fund for Clean Air (TFCA) grant. The City provided the remaining
local match.

SOURCE OF FUNDS

The Bay Area Air Quality Management District (BAAQMD) is authorized under Health and
Safety Code Section 44223 and 44225 to levy a fee on motor vehicles. Funds generated by the
fee are referred to as the TFCA funds. These funds are used to implement projects that reduce air
pollution from motor vehicles. Health and Safety Code Section 44241(d) stipulates that forty
percent (40%) of funds generated within a county where the fee is in effect shall be allocated by
the BAAQMD to one or more public agencies designated to receive the funds. In San Mateo
County, C/CAG is the TFCA grant Program Manager.

BACKGROUND

In October 2020, C/CAG awarded a total of $759,000 in Fiscal Year 2021-2022 TFCA funds to
one arterial traffic management project using advanced transportation technology; and four
traffic calming projects (quick build bike/pedestrian projects). City of Belmont was awarded
$230,000 for the Ralston Ave. Adaptive Signalization System project. The project was recently
completed.

This project proposed utilizing advanced adaptive traffic signalization technology along Ralston
Avenue between State Route 82 and Interstate 280. The project aimed to reduce congestion for
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ITEM 8

motorists, and improve operations and safety for bicyclists and pedestrians at intersections. The
project installed an adaptive traffic system to implement and enhance arterial Management at
twelve (12) traffic signals along Ralston Avenue. With the various activity centers along the
route, including schools, shopping centers, community centers and businesses, traffic demand
can be highly variable. By implementing advanced adaptive signalization of all traffic signals in
the corridor, the project helps to reduce travel time for motorists and improve operations of the
entire corridor. The improved traffic flow will result in less idling at the intersections and
reduced fuel consumption. It is estimated the project will lead to 549.75 tons of CO2 emission
reductions. At the Committee’s December meeting, the City of Belmont’s Public Works
Director, Peter Brown, will present on the project and share initial data and lessons learned.

C/CAG is excited for the project completion, and hopes to support more member agencies on

leveraging technology to solve the County’s congestion problems and advance our clean air
goals.

ATTACHMENT
None
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ITEM 9

C/CAG AGENDA REPORT
Date: December 15, 2022
To: Congestion Management Program Technical Advisory Committee
From: Jeff Lacap, Transportation Systems Coordinator
Subject: Regional Project and Funding Information

(For further information, contact Jeff Lacap at jlacap@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee receives information on regional project and funding
related items.

FISCAL IMPACT

None.

SOURCE OF FUNDS

N/A

BACKGROUND

C/CAG staft routinely attends meetings hosted by the Metropolitan Transportation Commission
(MTC) and receives information distributed from MTC pertaining to federal funding, project
delivery, and other regional policies that may affect local agencies. Attached to this report
includes relevant information from MTC.

FHWA Policy for Inactive Projects

Caltrans requires administering agencies to submit invoices at least once every 6 months from
the time of obligation (E-76 authorization). The current inactive list is attached (Attachment 1).

Project sponsors are requested to visit the Caltrans site regularly for updated project status at:
https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Please continue to send in your invoices in a timely matter to Caltrans or let them know of any
unanticipated delays to your project. Obligated funds should be able to be spent and invoiced for
reimbursement within 6 months. Projects not ready to be encumbered or awarded within 6
months should not be obligated.
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Pavement Management Program (PMP) Certification

The current PMP certification status listing is attached (Attachment 2). Jurisdictions without a
current PMP certification are not eligible to receive regional funds for local streets rehabilitation
and will have projects removed from MTC’s obligation plans until their PMP certification is in
good standing. Contact Sui Tan at stan@bayareametro.gov if you need to update your
certification.

2023 Transportation Improvement Program (TIP) Update

MTC’s Commission approved the Final 2023 TIP on September 28, 2022. FHWA and FTA are
expected to approve the final 2023 Federal-Statewide TIP, which includes MTC’s TIP, on
December 16, 2022. For additional information on the 2023 TIP schedule can be found here:
https://mtc.ca.gov/funding/ transportation-improvement-program-tip.

State Programming/CTC Actions

MTC Annual Obligation Plan for FY 2022-23 Status Report

The MTC Annual Obligation Plan status report for FY 2022-23 is attached for your reference
(Attachment 3). The jurisdictions listed in this report are required to deliver a complete, funding
obligation Request for Authorization (RFA) package to Caltrans Local Assistance that results in
the receipt of an authorization of the funds (i.e. E-76) before January 31, 2021. Funds that do not
meet the obligation deadline of January 31, 2023 are subject to re-programming by MTC. Project
sponsors can track the E-76 status of their projects at
http://www.dot.ca.gov/hg/LocalPrograms/E-76-status.php.

Affordable Housing and Sustainable Communities (AHSC)

The Affordable Housing and Sustainable Communities (AHSC) program funds coordinated
housing and transportation improvement projects, and in the past has funded new transit vehicles
and infrastructure, bike lanes, pedestrian amenities, and public spaces. Draft guidelines for
Round 7 of the AHSC program were released in late September.

The following is the projected timeline for Call for Projects.

Final Guidelines presented to California Strategic December 2022
Growth Council (SGC)

HCD released NOFA and application workbook January 2023
Applications Due March 2023
Award recommendations presented to SGC August 2023
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For more information, please follow the link: http://sgc.ca.gov/programs/ahsc/

Transit and Intercity Rail Capital Program (TIRCP)

On November 15th, the final guidelines for TIRCP Cycle 6 were released by CalSTA.
Applications for most project categories are due on February 10, 2023. Please see the following
link for additional information: https://calsta.ca.gov/subject-areas/transit-intercity-rail-capital-

prog

Bipartisan Infrastructure Law Programs Update

In order to provide stakeholders with more visibility into upcoming funding opportunities, US
Department of Transportation (USDOT) has published a list of anticipated dates for Notice of
Funding Opportunities (NOFOs) for key Bipartisan Infrastructure Law programs. The NOFO
list is not comprehensive and will be updated periodically with new programs and dates.

Currently, the following program is available:

Competitive Grants for Rail Vehicle Replacement Program - the program assists States and local
governmental authorities in funding capital projects to replace rail rolling stock. The purpose of
the Rail Program is to modernize America’s transit system, focusing on maintaining a State of
Good Repair for fixed-guideway rail transit. Applications are due Jan 5, 2023. Please see the
following link for additional information: https://www.transit.dot.gov/grant-
programs/competitive-grants-rail-vehicle-replacement-program

USDOT Notice of Funding Opportunities 2022

Full details can be found here: https://www.transportation.gov/bipartisan-infrastructure-
law/upcoming-notice-funding-opportunity-announcements-2022

Lapsed Project End Dates

Please review the Caltrans Project End Date (PED) lookahead report attached (Attachment 4)
and work with Caltrans Local Assistance to take appropriate action.

Any work done on projects past the PED is not eligible for reimbursement. PEDs should be
extended prior to the expiration of the current PED. If a PED is extended after its lapse, then the
work done during the lapsed period is not reimbursable. PEDs must be extended through an E-76
modification. Please plan on the E-76 approval process to take at least 4 weeks.

Caltrans Division of Local Assistance (DLA), Office of Project Implementation provides
guidance and support to local agencies in managing the Federal-aid projects. The Project End
Date (PED), analogous to the previously used Agreement End Date (AED), is the date that an
agency estimates to identify the end of a project phase's Period of Performance (end of Federally
participating work). It is defined as the date after which no additional federally participating
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costs may be incurred for an authorized phase of work.

The look ahead report attached lists projects with (i) expired PED, (ii) PED to expire within the
next three months, (iii) PED to expire within the next 6 months and (iv) PED to expire in more
than 6 months but with lapses in the past. The purpose of this list is to alert local agencies of
expired or expiring PEDs, so they can initiate PED extension requests where necessary and/or
contact DLAESs for further assistance. Projects with final invoices submitted do not require a
PED extension.

Local Technical Assistance Trainings

These programs provide subsidized, practical training for transportation professionals in
California’s cities, counties, and regional transportation agencies.

e Federal Aid Series — Various Dates. Register here:
https://californialtap.org/index.cfm?pid=1077

ATTACHMENTS
1. Caltrans Inactive Project List for San Mateo County as of November 30, 2022

2. MTC’s PMP Certification Status of Agencies within San Mateo County as of November

16,2022
3. MTC Annual Obligation Plan for FY 2022-23
4. Caltrans Lapsed Project End Dates as of November 1, 2022
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Updated on 11/18/2022

<$50,000 unexpended balance

1st quarter inactive projects

ATTACHMENT 1

Project Number |Status  |Agency Action Required State Project No County|Agency Project Description Latest Earliest Latest Last Action |Months of [Total Cost Obligations Expenditure Unexpended
Date Authorizati [Payment |[Date No Amount Amount Amount Balance
on Date Date Activity
5029035 Inactive [Project is inactive. Funds at risk. Invoice immediately. Provide status to DLAE. 0416000282L SM Redwood City MIDDLEFIELD ROAD BETWEEN MAIN STREET AND WOODSIDE (10/12/2021|2/27/2018 ]10/12/2021 |10/12/2021 11
ROAD BICYCLE AND PEDESTRIAN IMPROVEMENTS: SIDEWALK
WIDENING, CORNER BULB OUT, CROSSWALKS, BUS STOP,
BENCHES, PED LIGHTS, STREET LIGHTS, BIKE LANES, SIGNS,
STRIPING $7,286,350.00] $1,752,000.00] $1,711,999.99 $40,000.01
5438018 Inactive |[Project is inactive. Proceed to next phase/ closeout project. 0420000013L SM East Palo Alto WEST BAYSHORE RD, SCOFIELD ST, RUNNYMEDE ST., 06/21/2021|3/5/2020 6/21/2021 |(6/21/2021 15
PULGAS AVE, O.CONNOR ST (NON-PARTICIPATING),
NEWBRIDGE ST, COOLEY AVE ROADWAY REHABILITATION,
INCLUDING: BASE REPAIR, CRACK SEAL. AC OVERLAY,
GRINDING, ADJUST UTILITY FRAMES, REPLACE PAVEMENT
MARKINGS AND TRAFFIC SIGNAL DETECTION $1,358,724.00 $416,000.00 $376,817.83 $39,182.17
5029024 Inactive |[Project is inactive. Proceed to next phase/ closeout project. 0400021045L-N SM Redwood City BRIDGE PARKWAY OVER MARINE WORLD LAGOON, 08/02/2017|4/13/2011  [8/2/2017 8/2/2017 61
PREVENTATIVE MAINTENANCE $75,000.00 $66,398.00 $39,121.06 $27,276.94
5029025 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0400021046L-N SM Redwood City BRIDGE PARKWAY(RIGHT) OVER MARINE WORLD LAGOON, 08/02/2017|4/13/2011 |8/2/2017 8/2/2017 61
EAST OF MARINE WORLD PARKWAY, PREVENTATIVE
MAINTENANCE $75,000.00 $66,398.00 $39,121.06 $27,276.94
5333014 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0412000122L SM Woodside KINGS MOUNTAIN RD OVER WEST UNION CREEK; 0.05 MI EAST |07/07/2020|3/16/2012 |7/7/2020 71772020 26
OF TRIPP RD, BRIDGE REHABILITATION $135,090.00 $119,595.00 $98,399.16 $21,195.84
5438015 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0414000191L SM East Palo Alto UNIVERSITY OVERCROSSING US 101 BIKE PED PATH 10/25/2019|11/27/2013 [10/25/2019 [10/25/2019 35 $950,000.00 $760,000.00 $739,979.07 $20,020.93
5029032 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0414000103L SM Redwood City MAIN ST, VETERANS BLVD, AND MAPLE ST OVER REDWOOD  |08/28/2019|3/21/2014 |8/28/2019 |(8/28/2019 37
CREEK BRIDGE PREVENTATIVE MAINTENANCE $26,250.00 $23,239.00 $4,519.81 $18,719.19
5333013 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0412000121L SM Woodside MOUNTAIN HOME RD OVER BEAR CREEK; 0.3 MI SOUTH OF SR |07/07/2020{3/16/2012 |7/7/2020 7/7/2020 26
84, BRIDGE REHABILITATION $107,428.00 $95,106.00 $93,266.37 $1,839.63
>$50,000 unexpended balance
Project Number |Status  |Agency Action Required State Project No County|Agency Project Description Latest Earliest Latest Last Action |Months of [Total Cost Obligations Expenditure Unexpended
Date Authorizati |Payment Date No Amount Amount Amount Balance
on Date Date Activity
5177040 Inactive |Invoice under review by Caltrans. Monitor for progress. 0419000112L SM South San Francisco |EL CAMINO REAL (SR82) FROM ARROYO TO KAISER WAY 02/25/2022|1/4/2019 2/25/2022 [9/9/2022 7
COMPLETE STREET IMPROVEMENTS $3,584,180.00] $3,120,000.00 $125,000.00| $2,995,000.00
5357010 Inactive |Project is inactive. Funds at risk. Invoice immediately. 0417000486L SM Half Moon Bay MAIN STREET BRIDGE OVER PILARCITOS CREEK; BR 35C0025 |02/15/2022|2/27/2018 |2/15/2022 |2/15/2022 7
REHABILITATE HISTORIC BRIDGE . NO ADDED CAPACITY $1,291,000.00( $1,142,922.00 $751,946.33 $390,975.67
5333017 Inactive [Project is inactive. Funds at risk. Invoice immediately. 0417000338L SM Woodside OLD LA HONDA ROAD OVER DRAINAGE SWALE: 0.1 WEST OF |02/04/2022|7/28/2017 |2/4/2022 2/4/2022 7
PORTOLA RD (BR # 35C0190) BRIDGE REPLACEMENT $1,810,063.00] $1,337,592.00] $1,063,218.88 $274,373.12
5267023 Inactive |Invoice under review by Caltrans. Monitor for progress. 0418000359L SM San Carlos CEDAR STREET BETWEEN SAN CARLOS AVENUE AND CITY OF|12/28/2021{01/16/2020 |12/28/2021 (4/8/2022 9
BELMONT; AND BRITTAN AVENUE BETWEEN ELM STREET AND
THE ALLEYWAY SOUTH OF EL CAMINO REAL AC OVERLAY AND
INSTALL ADA RAMPS $602,896.56 $524,537.20 $349,107.95 $175,429.25
5226023 Inactive [Project is inactive. Funds at risk. Invoice immediately. 0419000066L SM San Bruno SAN BRUNO: ON HUNTINGTON AVE FROM SAN BRUNO AVE TO [03/28/2022(11/16/2018 |3/28/2022 |3/28/2022 6
THE ENTRANCE OF THE CENTENNIAL WAY TRAIL. BIKE/PED
FACILITIES, CONVERT RIGHT LANE ON NB HUNTINGTON AVE
TO A TWO-WAY CYCLE TRACK, SLURRY SEAL $155,000.00 $122,000.00 $30,817.34 $91,182.66
5177033 Inactive |Invoice under review by Caltrans. Monitor for progress. 0414000209L SM South San Francisco |EL CAMINO REAL (SR82: PM20.6-20.9) DR CHESTNUT TO 01/28/2022|1/31/2014 |1/28/2022 |1/28/2022 8
ARROYO AVE IMPROVE PED. CROSSINGS, BULB OUT, ADA
RAMPS $7,088,262.00( $1,000,000.00 $917,777.43 $82,222.57
$1,000 or less unexp. balance
Project Number |Status  |Agency Action Required State Project No County|Agency Project Description Latest Earliest Latest Last Action |Months of [Total Cost Obligations Expenditure Unexpended
Date Authorizati |Payment Date No Amount Amount Amount Balance
on Date Date Activity
6204125 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0413000206L SM Caltrans ON US101 FROM 0.3 MILES NORTH OF SAN ANTONIO ROAD 07/02/2019|5/16/2017 |7/2/2019 7/2/2019 38
(SCL -PM 50.6) TO 0.3 MILES SOUTH OF GRAND AVENUE
INTERCHANGE (SM-PM 21.8) US 101: INSTALL HOV/HOT LANE $20,999,258.82| $9,547,698.97| $9,547,074.22 $624.75
5935044 Inactive [Project is inactive. Proceed to next phase/ closeout project. 04924729L SM San Mateo County MIRADA SURF BIKE/PED TRAIL, BIKE/PED CLASS 1 TRAIL 06/24/2010]2/5/2009 6/24/2010 |6/17/2013 147 $184,604.00 $163,429.29 $163,429.29 $0.00
6204111 Inactive |[Project is inactive. Proceed to next phase/ closeout project. 0400000743L SM Caltrans STATE ROUTE 1 SAN PEDRO BRIDGE, BRIDGE REPLACEMENT |05/26/2017|11/1/2013 |5/26/2017 |5/26/2017 64| $10,166,000.00] $3,390,749.00| $3,390,749.00 $0.00
5268020 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0415000290L SM Belmont BELMONT VILLAGE, SPECIFIC IMPLEMENTATION PLAN 04/25/2018)4/9/2015 4/25/2018 |4/25/2018 53 $550,000.00 $440,000.00 $440,000.00 $0.00
6204113 Inactive [Project is inactive. Proceed to next phase/ closeout project. 0400000684L SM Caltrans ON STATE ROUTE: 101. US 101 BROADWAY INTERCHANGE IN |01/24/2020|1/30/2014 |1/24/2020 |2/24/2022 32
BURLINGAME RECONSTRUCT INTERCHANGE INCLUDE
BIKE/PED FACILITY $50,043,250.63| $3,559,977.49| $3,559,977.49 $0.00
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ATTACHMENT 2
_PMP_Certification_Status_Listing 11-2022

PP Certifcation RN

December 2, 2022 Expiring within 60 days
Certified (including Pending
& Extension)

*"Last Major Inspection” is the basis for certification and is indicative of the date the field inspection was completed.

County Jurisdiction Last Major Inspection*® Certification Expiration Date P-TAP Cycle Status
San Mateo San Bruno 8/3/2019 9/1/2021 22 Certified with Pending
San Mateo Atherton 6/30/2020 7/1/2022 23 Certified with Pending
San Mateo Colma 6/13/2019 7/1/2022 23 Certified with Pending
San Mateo San Mateo County 7/31/2019 8/1/2022 23 Certified with Pending
San Mateo Brisbane 8/4/2020 9/1/2022 23 Certified with Pending
San Mateo Burlingame 8/15/2020 9/1/2022 23 Certified with Pending
San Mateo East Palo Alto 8/15/2020 9/1/2022 21 | Expired |
San Mateo Hillsborough 8/15/2020 9/1/2022 23 Certified with Pending
San Mateo Pacifica 8/28/2020 9/1/2022 23 Certified with Pending
San Mateo Woodside 8/19/2020 9/1/2022 21
San Mateo Millbrae 9/26/2020 10/1/2022 23 Certified with Pending
San Mateo Daly City 10/1/2019 11/1/2022 23 Certified with Pending
San Mateo San Carlos 10/7/2019 11/1/2022 23 Certified with Pending
San Mateo Menlo Park 12/31/2020 1/1/2023 23 Certified with Pending
San Mateo Portola Valley 2/28/2021 3/1/2023 21 Certified
San Mateo South San Francisco 2/23/2020 3/1/2023 20 Certified with Extension
San Mateo Foster City 8/7/2021 9/1/2023 21 Certified with Extension
San Mateo San Mateo 9/3/2020 10/1/2023 21 Certified with Extension
San Mateo Belmont 11/1/2021 12/1/2023 22 Certified with Pending
San Mateo Half Moon Bay 11/1/2021 12/1/2023 22 Certified
San Mateo Redwood City 12/1/2021 12/21/2023 22 Certified

(*) Indicates One-Year Extension. Note: PTAP awardees are ineligible for a one-year extension during the cycle awarded.

() Indicates previous P-TAP awardee, but hasn't fulfilled requirement; must submit certification prior to updating to current P-TAP award status.

Note: Updated report is posted monthly to:
http://mtc.ca.gov/sites/default/files/PMP Certification Status Listing.xlsx
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MTC FFY 2022-23 Annual Obligation Plan

MTC FFY2022-23 Annual Obligation Plan Delivery Status

ATTACHMENT 3
LSRPDWG Item 3G.i

Project List Total Total Remaining
November 30, 2022 Obligation Obligations Programmed Balance
County Local Agency TIPID FMS ID |Unique ID Program Fund Source FPN Phase Project Title Latest Action Latest Action 5% 100% 95%
Status Date $16,026,762 $325,051,660 | $309,024,898
County Sponsor TIPID FMS ID |Unique ID Program Fund Source FPN Phase Project Title Latest Action Action Date Oblig Amount Total Balance

San Mateo Brisbane SM-170041 6644 |STP-T5-OBAG2-CO OBAG 2 STP -5376(016) CON [Crocker Trail Commuter Connectivity Upgrades RFA at CT-HQ 15-Nov-2022 S0 $885,000 $885,000
San Mateo Burlingame SM-210007 7292 [STP-T5-OBAG2-REG-SSM| OBAG 2 STP -5171() CON [Burlingame Ped Safe Routes and Mobility Imp $0 $200,000 $200,000
San Mateo Burlingame SM-210009 7311 [CMAQ-T5-OBAG2-REG-CI| OBAG 2 CMAQ -5171() CON |[Burlingame Square Caltrain Station Mobility Hub S0 $500,000 $500,000
San Mateo Daly City SM-210012 7312 |STP-T5-OBAG2-CO OBAG 2 STP STPL-5196(044) CON [Southgate Ave and School St Safety Improvements RFA at CT-HQ 31-Oct-2022 S0 $450,000 $450,000
San Mateo East Palto Alto SM-070006 2565 |EARMARK-T3-HPP EARMARK EARMARK HPLUL-5438(015) PE  |US 101 University Ave Interchange Improvements RFA at FHWA 16-Nov-2022 S0 $206,000 $206,000
San Mateo East Palto Alto SM-070006 2565 |EARMARK-T3-HPP EARMARK EARMARK HPLUL-5438(015) CON |US 101 University Ave Interchange Improvements RFA at FHWA 16-Nov-2022 S0 $771,000 $771,000
San Mateo Half Moon Bay SM-170013 6626 |CMAQ-T5-OBAG2-CO OBAG 2 CMAQ -5357(011) CON [Half Moon Bay - Poplar Complete Streets NEPA Clearance 24-Sep-2021 S0 $1,202,000 $1,202,000
San Mateo Millbrae SM-210010 7314 |CMAQ-T5-OBAG2-REG-CI| OBAG 2 CMAQ CML-5299(019) CON [Millbrae Transit Center MicroMobility Hub Pilot NEPA Clearance 18-Nov-2022 SO $345,150 $345,150
San Mateo Millbrae SM-210011 7310 [CMAQ-T5-OBAG2-CO OBAG 2 CMAQ -5299(018) CON [Park Blvd, San Anselmo Ave and Sta. Teresa Wy Imps NEPA Clearance 31-Aug-2022 S0 $347,000 $347,000
San Mateo Portola Valley SM-170044 6671 |[STP-T5-OBAG2-CO OBAG 2 STP -5390(006) CON [Portola Valley Street Preservation NEPA Clearance 9-Sep-2022 o) $201,000 $201,000
San Mateo San Bruno SM-210003 7244 |STP-T5-OBAG2-REG-SSM| OBAG 2 STP STPL-5226(026) CON |San Bruno Transit Corridor Ped Connection Ph4 AC Authorized 13-Sep-2022 S0 $385,000 $385,000
San Mateo San Bruno SM-170017 6682 |[CMAQ-T5-OBAG2-CO OBAG 2 CMAQ -5226(023) CON |Huntington Transit Corridor Bike/Ped Improvements NEPA Clearance 31-Aug-2021 SO $792,000 $792,000
San Mateo San Carlos SM-090008 4246 |CMAQ-T5-OBAG2-CO OBAG 2 CMAQ -5267() CON |US101/Holly St I/C Mod and Bike/Ped Overcrossing SO $1,000,000 $1,000,000
San Mateo SF City/County SM-130031 6022 |STP-T4-2-PCA-REG OBAG STP STPL-6216(003) CON |Southern Skyline Blvd. Ridge Trail Extension $0 $1,000,000 $1,000,000
San Mateo SMCCAG SM-170046 6845 |RIP-T6-22-FED-SM RTIP RTIP-FED -6419() CON [ITS Improvements in San Mateo County Northern Citi NEPA Clearance 1-Jul-2020 SO $7,900,000 $7,900,000
San Mateo SMCCAG SM-170046 6845 [RIP-COVID21-SM RTIP RTIP-FED -6419() CON [ITS Improvements in San Mateo County Northern Citi NEPA Clearance 1-Jul-2020 S0 $1,412,000 $1,412,000
San Mateo SMCCAG SM-110022 4919 |STP-T6-OBAG3-CO OBAG 3 STP -6419() CON |San Mateo County SR2S Program NEPA Clearance 31-Oct-2022 S0 $1,500,000 $1,500,000
San Mateo South San Francisco| SM-110003 4697 |RIP-T5-18-FED-SM RTIP RTIP-FED -5177() PSE |US 101/Produce Avenue New Interchange NEPA Clearance 1-Oct-2022 SO $5,000,000 $5,000,000
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Project
Number
XXXX(XXX)

5438(018)

5029(035)

5438(011)

5438(015)

5935(064)

5268(021)

5177(039)

5196(040)

5177(033)

5196(042)

5357(010)

5267(023)

5333(012)

5333(017)

5935(075)

5029(032)

5268(022)

5177(043)

5935(087)

5171(023)

5102(049)

5102(051)

Prefix

STPL

CML

HPLUL

HPLUL

BPMP

CML

BPMP

ATPL

CML

STPL

BRLS

STPL

BRLS

BRLS

ATPLNI

BPMP

STPL

HSIPL

STPL

CML

BRLS

STPL

Responsible Agency

East Palo Alto

Redwood City

East Palo Alto

East Palo Alto

San Mateo County

Belmont

South San Francisco

Daly City

South San Francisco

Daly City

Half Moon Bay

San Carlos

Woodside

Woodside

San Mateo County

Redwood City

Belmont

South San Francisco

San Mateo County

Burlingame

San Mateo

San Mateo

Agency's
Portfolio
with
Lapses
(%)

100.0%

20.0%

100.0%

100.0%

40.0%

33.3%

33.3%

0.0%

33.3%

0.0%

0.0%

100.0%

0.0%

0.0%

40.0%

20.0%

33.3%

33.3%

40.0%

0.0%

50.0%

50.0%

PE Auth
"Other"
(NI/Studies)

PE
Auth

04/04/12

11/27/13

08/10/18

11/19/19

04/17/17

01/31/14

02/27/18

03/16/12

07/28/17

03/21/14

11/01/21

06/09/18

RW
Auth

CON

Auth

03/05/20

02/27/18

12/23/20

07/02/20

01/09/17

01/02/20

01/16/20

03/26/21

01/31/20

06/15/17

03/04/22

11/15/21

08/29/22

06/24/20

03/07/22

Project End Date Reporting

*** Submit PED extension requests at least one month prior to expiration to account for processing times and reduce nonparticipating gaps ***

Monitoring
Class

Dist "Final"

Approved
PED

(* Legacy)

08/31/21

07/31/22

09/30/22

10/30/22

10/31/22

11/01/22

12/30/22

12/31/22

03/31/23

05/09/23

06/30/23

12/18/23

12/30/23

12/30/23

01/01/24

03/21/24

05/01/24

06/01/24

06/30/24

07/01/24

07/28/24

10/31/24

*

PED
Expires
(Months)

13

14

14

14

16

18

19

20

20

21

24

PED by Expiration
(Based on current
PED)

@ PED Expired

@ PED Expired

@ PED Expired

@ PED Expired

PED 0 to < 3 mos

PED 0 to < 3 mos

PED 0 to < 3 mos

PED 0 to < 3 mos

PED 3 to < 6 mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

Current
SEQ #

Current
FADS SEQ
Status

Pending
PED
Change

Lapse

Occurrences

Approv 1

Approv 1

Approv 1

Pend HQ

06/28/25 1

Pend HQ

12/31/24 1

Approv

Approv

Approv

Approv 1

Approv

Approv

Approv 1

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv 1

Approv

Lapse Action
by SEQ #
(WR) or (NP)

3-WR

FHWA
Approves
Waiver
Request

Nonparticipating PED Lapses

(Adjusted for Waiver Approvals)

SEQ# 1(8/31/2021 to Present)

SEQ# 1(7/31/2022 to Present)

SEQ# 6(9/30/2022 to Present)

SEQ# 4(10/30/2022 to Next FMIS Appv)

SEQ# 1(10/31/2022 to SEQ# 2 Approval)

Yes

I SEQ# 3(09/01/2020 to 1/14/2021)w
(Partial)

SEQ# 1(12/18/2021 to 12/21/2021)

SEQ# 1(8/6/2020 to 5/6/2021)

ATTACHMENT 4

Last Updated: 11/1/2022

AMS Adv ID
(* Multi Adv
IDs)

0420000013

0416000282

0400021118

0414000191

0413000030

0419000270

0418000191

0417000097

0414000209

0419000152

0417000486

0418000359

0412000119

0417000338

0417000250

0414000103

0421000026

0420000025

0422000053

0418000443

0417000373

0420000363

AMS

Adv

Acct
Codes

2W

2W

2W

2W

2W

2W

29

FMIS
Status

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE
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Project
Number
XXXX(XXX)

5177(047)

5226(023)

6419(027)

5226(026)

5029(039)

5177(040)

5333(013)

5333(014)

5029(024)

5029(025)

5935(044)

5268(020)

5935(079)

5177(041)

6419(007)

5299(013)

Prefix

CRRSAL

CML

CMLNI

STPL

STPL

CML

BHLS

BHLS

BPMP

BPMP

CML

STPL

BHLO

HSIPL

CML

STPL

Responsible Agency

South San Francisco

San Bruno

City/County Association of
Governments of San Mateo
Countyv

San Bruno

Redwood City

South San Francisco
Woodside

Woodside

Redwood City

Redwood City

San Mateo County
Belmont

San Mateo County

South San Francisco
City/County Association of

Governments of San Mateo
Countyv

Millbrae

Agency's
Portfolio
with
Lapses
(%)

33.3%

50.0%

0.0%

50.0%

20.0%

33.3%

0.0%

0.0%

20.0%

20.0%

40.0%

NA

NA

NA

NA

NA

PE Auth
"Other"
(NI/Studies)

02/06/15

PE
Auth

11/16/18

01/04/19

03/16/12

03/16/12

04/13/11

04/13/11

04/09/15

11/07/18

01/27/09

RW
Auth

CON
Auth

09/09/22

10/18/17

09/13/22

09/12/22

09/09/22

02/05/09

12/12/19

Project End Date Reporting

*** Submit PED extension requests at least one month prior to expiration to account for processing times and reduce nonparticipating gaps ***

Monitoring
Class

"Fin" Invoice

Acct Final

Vouchered

Acct Final

Acct Final

Acct Final

Approved

PED

(* Legacy)

12/31/24

01/01/25

03/31/25

06/30/25

08/31/25

12/31/26

NA

NA

NA

NA

NA-Zero $

12/01/18

07/01/22

11/25/22

NA-Zero $

NA-Zero $

PED
Expires
(Months)

26

26

29

32

34

50

PED by Expiration
(Based on current
PED)

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

No PED Established

No PED Established

No PED Established

No PED Established

No PED Established

B NA-Closing

B NA-Closing

B NA-Closing

B NA-Closing

B NA-Closing

Current
FADS SEQ PED

Pending Lapse Action

by SEQ #
(WR) or (NP)

Lapse

Occurrences

Status Change

Approv

Approv 1

Approv

Approv

Approv

Approv 1

Approv

Approv

Approv

Approv

Approv

Approv 1

Pend HQ

No change 2

Approv

Approv

Approv

FHWA
Approves Nonparticipating PED Lapses
Waiver (Adjusted for Waiver Approvals)
Request

SEQ# 1(11/1/2020 to 3/18/2021)

SEQ# 1(2/1/2022 to 9/9/2022)

SEQ# 1(12/1/2018 to Present)

SEQ# 4 (SEQ# 4 Approval to Present) SEQ#
3(7/1/2022 to Next FMIS Appv)

Last Updated: 11/1/2022

AMSAdvID AMS

(*MultiAdvn Adv  FMIS
IDs) Acct  Status
Codes

0422000384 ACTIVE
0419000066 ACTIVE
0418000108 ACTIVE
All AC ACTIVE
0422000084 ACTIVE
0419000112 ACTIVE
0412000121 2W ACTIVE
0412000122 2W ACTIVE
0400021045 2W ACTIVE
0400021046 2W ACTIVE
0400001511 ACTIVE
0415000290 7D ACTIVE
0418000322 9A ACTIVE
0419000138 7D ACTIVE
0400001169 7D ACTIVE
0415000126 7D ACTIVE

30
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