Update —Equity Assessment and
Framework Development Project

C/CAG Board Meeting - February 9, 2023
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Overview

Project Overview & Timeline

Recent Stakeholder Engagement & Progress Since October Board
Meeting

Looking ahead - Potential elements of the Draft Equity Framework

Discussion and Feedback
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Phase I: Fall Phase Il: Winter |Phase lll: Spring |Phase IV: Late
2022 2022/2023 2023 Spring-Early
Summer 2023
e Equity e Equity metrics ¢ Peerreview of ¢ Final
definitions & EFA mapping equity Reports,
 Historical e |dentification practices Policies,
perspective of equity e Existing C/CAG Statements,
e (Connections Impacts, equity and
between iIssues, and integrations Framework
C/CAG’s needs e Focused
program connected to delineation of
areas and C/CAG’s work C/CAG’s role

equity In equity
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Stakeholder Engagement
Since October Board
Presentation

CWG & Agency Partner meeting

CMEQ Meeting (+ C/CAG staff project updates to BPAC & RMCP)

All-staff meeting

Focus group meetings

C/CAG staff survey

Peer review interviews

City/County Association of Governments
of San Mateo County




Stakeholders:

 Agency Partner Meeting Participants
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Phase IProgress

e  Historical Perspective

e Simplified language
e More specificity re. local Tribes
e Broadening Equity Priority Community geographies described

s LCquity Connections

e Simplified language
e |[ncorporated additional equity connections
e Wove in quotes & references

s EQuity Definition

e Simplified language
e Re-worked core definition to be more reflective of C/CAG’s
mission/role

City/(:ouniy Association ofGovemments
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C/CAG defines equity as acknowledging and
addressing historic & existing disparities so that race,
nor class, ethnicity, gender, age, disability, or other
demographics determine economic, health, and
guality of life outcomes. Equity recognizes that
members of our San Mateo County community do
not all come from the same starting point, and it
entails removing systemic barriers and providing
customized forms and levels of engagement and
support for underserved and impacted communities
to remedy past harms and underinvestment.
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Phase Il Progress: Defining &Mapping S,
EFA’s & Assessing Existing Conditions |

th San Francisco
SFO

V Reviewed C/CAG’s existing Equity Priority
Community/demographic indicators, maps, & tools

ldentified C/CAG interest in consistency across

agencies, as well as specificity to C/CAG’s programs
. Developed initial & updated indicators for geographic

assessment & existing conditions analysis
/AN 3

% Mapping strategy & draft and updated maps -

Half Moon Boy

. Produced draft and updated existing conditions
(disparity) analysis




Phase Ill Progress

Q

S

Developed & refined
qguestions for internal
and external agency

review

Scheduled and
commenced peer review
interviews + review of
associated reports &
other materials

Organized focus group
meetings to infuse

community EPC voices
within the Framework

b

ldentified and refined
list of agencies/
departments for peer
review

Scheduling program
area-specific meetings
with C/CAG staff & staff
“survey”
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Focus Group Voices

“I think there’s still this lack of trust with anything government. | would love to attend
C/CAG meetings in the future because these are issues that are going to affect me, my
children, and future generations. | want to be part of that decision making, but it still
doesn’t feel equal”.

“Our communities are over surveyed, are always being asked to attend focus groups,
always being asked questions, but it’s important that there be pathways for community
members to be in decision-making roles. You got to be able to foster, support, guide,
mentor, resource community members that are passionate about these subjects and not
just say ‘we crossed off the box™”.

“When you think about equity outcomes, you need intentional, deliberate statements on
where you want to be, what you want to do, and report back every quarter on how you are
doing. At the end of the year, C/CAG should create a high-level progress report stating,
‘these are the activities that we did to improve our baseline’... if something did go wrong
and your goal wasn’t met, own up to it, and talk about what you’re going to do to fix it”.

C/ICAG

City/County Association of Governments
of San Mateo County



Looking Ahead:
Framework Example - King County Metro
Mobility Fram ework

Introduction — who developed the framework & why the framework was developed

Framework approach - Engagement, best practices research, & travel & demographic trends

ning/mobility-framework/metro-mobility-framework-report.pdf

Guiding principles & recommendations

® [nvestments

e Surrounding land use
e [nnovation

e Workforce

e Engagement

Implementation

e How the framework will be used & implemented
e When key decisions will take place
e Who should be involved & consulted during implementation

https://kingcounty.gov/~/media/depts/metro/about/plan

-
£

City/County Association of Governments
of San Mateo County



Greenlining Institute Mobility Equity Fram ework

Executive Summary

e Background on transportation inequality

e Vision for change & purpose of the framework

e Equity definitions & principles

e Framework steps, indicators, & application of the framework

Introduction

e Historic & existing disparities
e Transportation planning role in creating & maintaining inequality + new & emerging threats
e Solutions

Methodology — Lit. review, survey, expert & TAC conversations

Overview — vision & opportunity for change

https://greenlining.org/publications/mobility-equity-framework-how-to-make-transportation-work-for-people/

Framework steps

e Community needs assessment
e Equity analysis
e Community decision-making power

-
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Potential C/CAG Equity Framework Structure

Introduction

C/CAG Commitment &
Intentions

Historic & existing disparities

Equity connections to
mission, scope, & programs

Equity definition & areas of
geographic focus

Framework approach
& findings
Stakeholder input

Literature review & best
practices research

Internal review of policies,
programs, procedures, &
practices

Recommendations &
implementation steps

C/CAG action plan &
performance measures

Community engagement
Data
Reporting & accountability

Leadership & collaboration

CCAG

City/Cou tyA t fC nments
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Chris Lepe

Mariposa Planning Solutions - Chris@mariposaplan.com

Kim Springer
C/CAG - kspringer@smcgov.org
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Discussion

« Do you have any input or questions regarding the Draft Equity
Definition & Equity Connections Memo?

“C/CAG defines equity as acknowledging and addressing historic &
existing disparities so that race, nor class, ethnicity, gender, age,
disability, or other demographics determine economic, health, and
quality of life outcomes. Equity recognizes that members of our San
Mateo County community do not all come from the same starting
point, and it entails removing systemic barriers and providing
customized forms and levels of engagement and support for
underserved and impacted communities to remedy past harms and

underinvestment”.
C/CAl
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Discussion

« Is there anything else that we should consider as we’re structuring the
Equity Framework? What do you think needs to be in the document
to help direct and guide C/CAG’s equity efforts into the future?

Introduction Framework approach & Recommendations &
findings implementation steps
C/CAG Commitment & Intentions Stakeholder input C/CAG action plan & performance
Historic & existing disparities Literature review & best practices measures
research Community engagement

Equity connections

Equity definition & areas of Internal agency review Data

geographic focus Reporting & accountability

CCAG

City/Cou tyA t fG nments

Leadership & collaboration
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