Color CODING KEY

Key Categories

Required Activities By Statute or Role or Ownership

Discretionary Actions Necessary to accomplish C/CAG's Mission/Goals

C/CAG Draft 2 YR workplan

Discretionary Actions Not Yet Started 2023 2024 2025
1Qtr | 2Qtr | 3Qtr | 4Qtr | 1Qtr | 2Qtr | 3Qtr | 4Qtr | 1Qtr
1 Agency wide efforts
) I e C ) Man.age Measure M ($10 Vehiclﬁz Lic.ense Fee) including planning, X X X X X X X X X
admin, and annual formula distributions.
General Financial/Organizational Tasks (contracts, HR, CALPERs,
3 financial management, Audits, Finance Committee Investment X X X X X X X X X
policies)
4 General Time Spent Managing ?nd attending Committees (CMEQ, X X X X X X X X X
TAC, BPAC, AAC, Stormwater, Finance)
5 Airport Land Use Commission Activities and Committee ALUC Meettings, project review, and ALUCP Management. X X X X X X X X X
6 21- Elements support C/CAG is a major partner in supporting 21 Elements efforts.
7 C/CAG Equity Assessment and Plan Equity Assessment underway X X X
State advocacy (Shaw Yoder Antwih Schmelzer & Lange) for tracking
8 State and Federal Advocacy Program and commenting on legislation and pursuing funding; & Federal X X X X X X X X X
Funding advocacy (Ken Brown & Associates)
9 C/CAG Strategic Plan Development Will initiate as Equity Study concludes X X X X X
10
11 |Stormwater Program
Managing Regional Water Permit for all permitees (21) in San Mateo
12 Regional Water Board MRP Compliance County, including 5 Year contract with EOA and coordinating annual X X X X X X X X X
compliance.
Continue to support Orange Memorial Park project in SSF;
13 Multi Benefit Regional Projects Implement recent. $2.4m Federalll Earmark Tor Project ir\ Sap Bruno; X X X X X X X X X
Red Morton Park in Redwood City; and Twin Pines project in
Belmont. Initiate design on future regional projects.
14 Exploring Risk-based Integrated Water Management X X X X X X X X X
15 Exploration of Stormwater Funding/Financing X X X X X X X X X
16 Phase Il Green Infrastructure Tracking & Mapping Tool X X X X X X X X X
17 Pilot Bulk Rain Barrel Rebates Annual project to distribute'approximately 800+ ra.in b.arrels. See X X X X X X X X X
press release and coverage in Agenda #9 Communications.
18 Scaling Schoolyard Greening Efforts Green infrastructure investments in 12 schools X X X X X X X X X
19
20 [Energy and Climate Program
21 San Mateo County Energy Watch (SMCEW) X X X X X X X X X
22 Climate Action Planning (RICAPS) X X X X X X X X X
23 Laundry to Landscape Program X X X X X X X X X
24 Carbon Neutrality Plan X X X
25
26

Prepared by 2/3/2023
Page 18




Color CODING KEY

Key Categories

Required Activities By Statute or Role or Ownership

Discretionary Actions Necessary to accomplish C/CAG's Mission/Goals

C/CAG Draft 2 YR workplan

Discretionary Actions Not Yet Started 2023 2024 2025
1Qtr | 2Qtr | 3Qtr | 4Qtr | 1Qtr | 2Qtr | 3Qtr | 4Qtr | 1Qtr
27 |Transportation Plans/Studies C/CAG LEAD
MTC required transportation plans for Equity Priority Communities.
28 Community Based Transportation Plans (Daly City & Southern SMC) |Delayed by Covid, but will complete in 2023. X X
Required update of Congestion Management Plan every two years to
29 Congestion Management Plan Biannual Update monitor traffic on CMP Network and Companion Network. X X X X
Update of Congestion Relief Plan and Fee that occurs every 4 years.
30 CRP provides funding for Commute.org, shuttles, congestion X X
Congestion Relief Plan Update reduction plans and policies.
Every 4 years MTC must update its RTP Plan Bay Area. This update is
31 MTC RTP PBA 2050 Update intended to be a "focused" update. RTP is a 30 year plan that X X X X X
identifies over $5.1 billion in San Mateo County projects.
32 County Transportation Plan Update (CTP) Coun.tywide update to the Countywide. Transportation Plan. X X X X X
Required by MTC to connect Countywide efforts to the RTP PBA.
Study to identify alternatives to connect the Dumbarton Bridge to
33 Dumbarton Corridor Feasibility Study and Plan (Pre PID) th.e Highway 101'Exy:?ress Lanes. Ro'afiway and ATP.onIy. Alternatives X X X X X X
will then be studied in greater detail in a PID. Starting vendor
recruitment. $500k
Countywide Local Roadway Safety Plan will identify safety
improvement in Cities and ensure jurisdictions are eligibe for certain
34 types of MTC funding as well as making the County more compeititve| X X X X X
for certain types of Federal Funding. Recruting vendor now.
Local Roadway Safety Plan Estimated $400k
Planning and design for 3.7 mile of buffered bike lane along ECR in
35 San Bruno and Millbrae. Funded with $760k budget request from X X X X X X X X
Planning Buffered Bike Lane El Camino Real San Bruno/Millbrae then Asm. Mullin.
Planning for a GHG/VMT Mitigation Program. Funded by Caltrans
36 VMT/GHG Mitigation Plan and Program Planning Grant. $670k. Recruiting consultant now. X X X X X
Future project for E Bike study to build on C/CAG Countywide Bicycle
37 E Bike Strategic Plan Plan by i.dentifying bes't E-Bike routes', analy.zin.g pote.ntial E bikel X X X
connections to Coastside and potential equity incentives for E Bikes.
May seek Federal Earmark.
Identify key corridors and routes to implement adaptive signal
Countywide Adaptive Traffic Signal Synchronization Plan and timi.ng; pr.ioritize .signal timing'for transit vehicles and emergency
38 . vehicles; install bicycle detection software; and leverage technology X X X
Implementation .
to better control and manage traffic flow. May seek federal earmark
funding.
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39
40 |Transportation Plans/Studies C/CAG Supporting Role
Identify the current state of AV in San Mateo County, establish a
shared-vision for AV deployment, identify opportunities and
41 Countywide Autonomous Vehicle Strategic Plan (SMCTA) challenges for AV deployment in the county,and to develop an AV X X X X X
action plan with prioritized next steps that align with potential
funding availability.
Develop a strategy and conduct outreach to create a multimodal
42 US 101 Multimodal Strategy (SMCTA) package of projects to be added to or bundled with and complement| X X X X X X X
the existing highway projects.
43
44 |Transportation Programs
Ongoing STIP, RTIP, MEASURE M, OBAG, Federal Project Delivery, Ass.ist.cities with regiona\.I, staFe, and Fe(.ireal Funding. Current!y
45 . . L assisting member agencies with the delivery of approx $195m in X X X X X X X X X
and other required admin activities .
funding throughout the County
The (SRTS) Program is a collaborative effort between (C/CAG and the
San Mateo County Office of Education (SMCOE). The program
46 Safe Routes To School Program enc'ourages ar?d enab'les school chi{dren to M{alk and bicycle to school X X X X X X X X X
by implementing projects and activities that improve the health, well
being, and safety of children, resulting in less traffic congestion and
vehicle emissions caused by school-related travel.
47 TDM Policy Management C/CAG's Countywide TDM policy is used by a majority of the Cities. X X X X X X X X X
48 Shuttles C/CAG supports shuttle investment. X X X X X X X X X
Coordinate with multiple staff level committees, brief MTC
49 Commissioners on relevant issues, support member agency
Regional Support and Advocacy at MTC/ABAG and Caltrans applications and projects.
Transportation Fund for Clean Air County Program Manager Fund C/CAG distributes Air District funds to qualifying projects that reduce
50 air pollution, greenhouse gas emissions, and traffic congestion by X X X X X X X X X
Management . . . .
improving transportation options.
C/CAG manages a joint countywide subscription to StreetLight Data,
51 Big Data (StreetLight Data) Services allowing users to access big data to perform robust transportation X X X X
analytics.
C/CAG Board adopted the Shared Micromobility Feasibility Study and
Implementation Plan in December 2022. C/CAG will form a
52 Micromobility (Bikeshare/Scooter share) Program Implementation [Governance Committee of participating pilot jurisdictions to finalize X X X X X X X X X
the program guidelines and procure vendor to launch the pilot. Pilot
is anticipated to be operational in 2024.
53
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54 [Calls For Projects/Funding
55 Lifeline STA County Block Call For Projects Will initiate as soon as CBTP are completed. Line 26 X X X X
Provide planning and capital funding for active transportation
56 projects. Will facilitate FY24-25 Call for Projects in beginning 2023 X X X X X
TDA Article 3 Q4.
A new Countywide Competitive Pilot Program dedicated to fund
57 Measure M Countywide Transportation Innovative Grant Program  |nimble Senior Mobility, ITS/Smart Corridor, Safe Routes to School, X X X X X X
and Stormwater Management projects.
58 2023 STIP Update Required update for County Formula Share STIP Funds. X X X
59
60 |Smart Corridor Projects (C/CAG Lead)
61 Smart Corridor Ongoing Maintenance Maintence for fixtures and of Fiberoptic line that corrently spans X X X X X X X X X
from East Palo Alto to San Bruno.
Support construction of Smart Cooridor in SSF, including providing
62 Proj- Smart Corridor SSF Const funding. Construction cost estimated at $8.5M and anticipate X X X X X
completion by end of 2023.
63 Proj Smart Corridor N Cities PSE Advance PSE for remaining Smart Corridor segment. X X
Support construction of Smart Corridor in Brisbane, Daly City, and
64 Proj Smart Corridor N Cities Const Colma, including providing funding. Construction cost estimated at X X X X X
$12.6M and anticipate construction advertisement in summer 2023.
65
66 |Express Lane | 380 To Santa Clara County Line (Co-Sponsor with SMCTA)
Section between Whipple and Santa Clara County line is open for
67 tolling. Section between Whipple and 1380 is still under construction | X X
Construction and is anticiatped to commence tolling in early 2023. $585m
68
69 [Managed Lane North of 1380 (Co-Sponsor with SMCTA)
Project would extend the managed lanes north of | 380 to theSM/SF
county line and close the remaining gap in SMC along 101. Total
70 Project Cost Estimated at $315.5M (Construction estimated at X X X X X X
PAED (Planning) $272.2M)
71 PSE (Design) 12/2024 - 12/2026 X X
72 Construction 8/2027 - 8/2029
73
74 [(92/101 Multi Modal Area Improvements (Co-Sponsor with SMCTA)
Project would improve 92/101 Interchange at 4 locations,
construction buffered bike lane along Fashion Island Blvd, and a
75 mobility hub interchange. Construction Cost Est $47m with a X X X X
PSE (Design) shortfall of $40m)
76 Construction X X X
77
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78 [92/101 Direct Connector (Co-Sponsor with SMCTA)
Project is analyzing options to provide a direct connector between

79 Hwy 92 and the Hwy 101 express lanes to encourage transit and X X X X X X X X

PAED (Planning) HOVs. Total Proj Cost Est $195.3M - Construction cost est is $165M

80 PSE (Design) 1/2025 - 12/2026

81 Construction 5/2027 - 4/2029

82

83 |San Mateo County Express Lane JPA (101 Express Lanes)

84 Northern Segment Toll Commencement Commence toll operation from Whipple Road to 1-380. X X

85 FY Budget Preparation Prepare program budget. X X X X X
Oversee equity progme with Samaritan House that distributes $100

86 Equity Program Oversight Clipper Cards or $100 FasTrak Transponders. X X X X X X X X X

87 Expenditure Plan State Required expenditure plan before any net revenue is X X X X
Founding JPA requires an organizational assessment regarding the

88 Organizational Assessment administrative structure of the organization. X X X X X X X

89 Organizational Admin and Management X X X X X X X X X

. Ongoing management of the $78m in operational and maint

90 Express Lane Program Operation X X X X X X X X X
contracts.
Develop a database that enables strategic and systematic process of

91 Ongoing management of Express Lanes Asset Database maintaing, upgrading and expanding assets to support Express Lane X X X X X X X X X
operation. Designed to focus on resource allocation and planning.

92
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