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21 Elements

A collaboration among all
jurisdictions in San Mateo County
to improve housing planning
and support policy
Implementation, with the goals
of saving jurisdictions time and
money, to better meet our
collective housing needs.
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Ouvutreach

All About RHNA webinar
4 part housing series
Listening Sessions

(Developers, Service Providers, Advocates, Fair
Housing, Special Needs)

Let’s Talk Housing with 20,000 + hits
(social media, multiple languages)

Two explainer videos

Kickoff meetings
Demographic summary tool
Equity Advisory Committee
One on one assistance
AFFH survey

Our stories
HOUSING IN SAN MATEO

COUNTY

It is more important than ever to include as many voices
as possible in the Housing Element, which is why we
asked community members across the county to share
their housing experiences. We heard from a diversity
of residents, including small families, seniors on fixed
incomes, educators, people living with disabilities, and
single parents. We thank them for sharing.

“We need more affordable housing

because the rent is too expensive

and what one makes isn‘t enough to

cover the high cost of rent. It would

be great to get a living situation that

is cheaper. Been here 15 years, | hav‘?
three kids and my wife.

-Caleb*, small family



HCD

* 17 presentations o the state + In person tour
* Lunch with advocates
« HCD presentation on pitfalls
. Office hours 3. Are more AFFH goals and actions needed?
« Peer learning sessions e ] (e ]
4. T the site inventory analysis missing some requirements?

Comment Bot (C-BOT) M| [

PUBLIC PARTICIPATION

5. Does the housing element need to demonstrate deeper involvement by a diverse cross-section (econg
culturally, linguistically, etc.) of the community?

Was HCD's comment similar to: "The element must demonstrate diligent efforts were made to involve all economic segments of the community
housing element.”

Yes ‘ No ‘

6. Does the housing element need to document how public outreach influenced the housing element?




What worked Challenges

« Great products . Limi’req staff capacity
. Big cost savings especially early on

« Strong equity focus A lof to keep frack of

« Supported good policies
* More jurisdiction ownership



2023/2024 Workplans

» Certified Housing Elements

» Safety and Environmental Justice Elements

» Shared housing staff

* Prohousing

* ADU nonprofit

* Planning Commissioner training series

» Staff/directors meetings + community building
« Grand nexus study 2.0

* New |law support / mapping



Questions

Joshua Abrams
510.761.6001
abrams@planningcollaborative.com
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