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C/CAG BOARD MEETING 

and 

SAN MATEO COUNTY AIRPORT LAND USE COMMISSION NOTICE 

MINUTES 

Meeting No. 361 

February 9, 2023 

On September 16, 2021, the Governor signed AB 361, which amended certain provisions of 

the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their 

meetings remotely via telephonically or by other electronic means under specified 

circumstances. Thus, pursuant to Government Code section 54953(e), the C/CAG Board 

meeting will be conducted via remote conferencing. Members of the public may observe or 

participate in the meeting remotely via one of the options below. 

1.0 CALL TO ORDER/ ROLL CALL 

Chair Davina Hurt called the meeting to order at 6:30p.m.  Roll call was taken. 

Atherton – Elizabeth Lewis

Belmont – Davina Hurt

Brisbane – Karen Cunningham

Burlingame – Ricardo Ortiz

Colma – John Goodwin

East Palo Alto – Martha Barragan

Foster City – Stacy Jimenez

Menlo Park – Cecilia Taylor

Milbrae – Gina Papan

Pacifica – Sue Beckmeyer

Portola Valley – Jeff Aalfs

Redwood City – Alicia Aguirre

San Bruno – Michael Salazar

San Carlos – Adam Rak

South San Francisco – Flor Nicolas

Woodside – Ned Fluet

San Mateo County – Warren Slocum

SMCTA (Non-Voting) – Rico E. Medina 

SMCTD (Non-Voting) – Rico E. Medina 

Absent: 

Daly City 

Half Moon Bay 

Item 4.1



 

 

 

 Hillsborough 

 San Mateo 

  

 Others: 

 

 Sean Charpentier – C/CAG Executive Director 

 Mima Crume – C/CAG Clerk of the Board 

 Melissa Andrikopolous – C/CAG Legal Counsel 

Kaki Cheung – C/CAG Staff 

Jeff Lacap – C/CAG Staff 

Reid Bogert – C/CAG Staff 

 Susy Kalkin – C/CAG Staff 

 Kim Wever – C/CAG Staff 

 Kim Springer  – C/CAG Staff 

 Eva Gaye  – C/CAG Staff 

 Audrey Shiramiza  – C/CAG Staff 

 Van Ocampo – C/CAG Staff 

 Leo Scott – Gray/Bowen/Scott 

 Chris Lepe – Mariposa Planning 

    

 Other members of the public attended. 

 

2.0 BRIEF OVERVIEW OF TELECONFERENCE MEETING PROCEDURES 

 

 Clerk Crume gave a brief overview of the teleconference meeting procedures. 

 

3.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA  

 Note: Public comment is limited to two minutes per speaker. Please refer to the instructions at the 

end of this agenda for details regarding how to provide public comments during a 

videoconference meeting.   

 

4.0 PRESENTATIONS/ ANNOUNCEMENTS 

 

4.1  Update on the San Mateo 101 Express Lanes Project. INFORMATION 

 

 The Board received a presentation update on the San Mateo 101 Express Lanes Project.  

Kiewit work north of Whipple Avenue through January 2023, the civil contract work is 

100% complete.  Caltrans believes we will be completing the contact at $350M out of 

$351.5M.  TransCore work north of Whipple Avenue through 2023, the equipment 

installation, fiber splicing operation, and site commission testing is 100% complete.  And 

most recent milestone cost (September) was $20M out of $28.6M.  Working towards 

turning on toll paying which will allow toll payers to access the lane.  Caltrans’ focus now 

shifts towards the construction of the final project phase, which is the Highway 

Landscaping Phase.   

 

5.0 ACTION TO SET AGENDA AND APPROVE CONSENT AGENDA ITEMS 

This item is to set the final consent and regular agenda, and to approve the items listed on the 

consent agenda.  All items on the consent agenda are approved by one action.  There will be no 

separate discussion on these items unless members of the Board, staff or public request specific 

items to be removed for separate action. 

 



 

 

 

5.1 Approval of minutes of regular business meeting No. 360 dated January 12, 2023.

 APPROVED 

 

5.2 Review and approval of Resolution 23-06 finding that, as a result of the continuing 

COVID-19 pandemic state of emergency, meeting in person would present imminent risks 

to the health or safety of attendees, and that the state of emergency continues to directly 

impact the ability of members of the Board of Directors and C/CAG legislative bodies to 

meet safely in person. APPROVED 

 

5.3 Review and accept the 2022 attendance report for the C/CAG Board and Committee 

meetings. APPROVED 

 

5.4 Review and adopt Resolution 23-07 approving the population data to be used by C/CAG 

for calculation of member contributions and a variety of administrative related items.

 APPROVED 

 

5.5 Review and approval of Resolution 23-08, authorizing the Chair of C/CAG to execute the 

Cooperative Agreement between the California Department of Transportation (Caltrans), 

the San Mateo County Transportation Authority (SMCTA) and City/County Association 

of Governments of San Mateo County (C/CAG) for the construction of the Highway 

Landscaping Phase of the San Mateo 101 Express Lanes Project. APPROVED 

 

5.6 Review and approval of Resolution 23-09, authorizing the Executive Director of C/CAG 

to execute the Amendment to the Cooperative Agreement between the Bay Area 

Infrastructure Financing Agency (BAIFA), San Mateo County Express Lanes Joint 

Powers Authority (SMCEL-JPA), San Mateo County Transportation Authority (SMCTA) 

and C/CAG and Amendments to the Cooperative Agreements between Caltrans, SMCTA 

and C/CAG to make excess funds from various SM101 Express Lanes Project Phases 

available towards the construction of the Highway Landscaping Phase. APPROVED 

 

5.7 Receive a copy of the following executed funding agreements and amendments: 

  

 5.7.1 Amendment No. 3 to the Agreement with Steer for the implementation of the 

Measure M Strategic Plan, extending the contract term to February 28, 2023, at no 

additional cost. INFORMATION 

 

 5.7.2 Agreement with Steer Davies & Gleave, Inc for the preparation and development 

of the Congestion Relief Program Strategic Plan, covering the period of July 1, 

2023 to June 30, 2027, in an amount not to exceed $36,993.91. 

   INFORMATION 

 

5.8 Review and approval of Resolution 23-10 authorizing the C/CAG Chair to execute an 

agreement with TJKM Transportation Consultants, in an amount not to exceed $141,624, 

and authorizing the C/CAG Executive Director to approve amendments to the agreement 

that modify the maximum fiscal obligation by no more than $14,162, for the 2023 update 

of the Congestion Management Program (CMP). APPROVED 

 

5.9 Review and approval of Resolution 23-11 determining that the Town of Colma Draft 

2023-2031 Housing Element is consistent with the Comprehensive Airport Land Use 

Compatibility Plan for the Environs of San Francisco International Airport. APPROVED  

 



 

 

 

5.10 Review and approval of Resolution 23-12 determining that the City of San Carlos 

Focused General Plan Update (2023-2031 Housing Element and related General Plan 

Amendments) is conditionally consistent with the Comprehensive Airport Land Use 

Compatibility Plan for the Environs of San Carlos Airport. APPROVED  

 

5.11 Review and approval of Resolution 23-13 determining that the City of Redwood City 

Focused General Plan Update (2023-2031 Housing Element and related General Plan 

Amendments) is conditionally consistent with the Comprehensive Airport Land Use 

Compatibility Plan for the Environs of San Carlos Airport. APPROVED  

 

5.12 Review and approval of the appointment of San Mateo County Supervisor Dave Pine and 

City of San Mateo Councilmember Adam Loraine to fill two vacant elected official seats 

on the RMCP Committee. APPROVED 

5.13     Review and approval of the appointments of San Mateo City Councilmember Richard 

Hedges and Atherton Town Councilmember Stacy Miles Holland to fill two vacant 

elected official seats on the Congestion Management & Environmental Quality (CMEQ) 

Committee. APPROVED 

 Board Member Cunningham MOVED to approve items 5.1 through 5.11 with correction 

made on item 5.1 minutes, Board Member Nicolas was in attendance and correction to 

item 5.3 2022 attendance report for C/CAG Board Member that John Goodwin attended 

in May and Alternate Sue Beckmeyer attended in May and September.  Vice Chair Ortiz 

SECONDED.  Roll call was taken.  MOTION CARRIED 17-0-0 

 Item 5.12 and item 5.13 was pulled from the consent agenda. 

Item 5.12 – Vice Chair Ortiz commented if there is a way we could nominate a person on 

the floor and take a vote today to have the RMCP committee filled.  Sean Charpentier said 

typically a letter of interest’s process is done where we solicit letters of interest.  The JPA 

in the bylaws are silent on the appointment procedures.  He did not see a legal description 

process beyond Board shall appoint.  Chair Hurt added that the call did state in the letters 

of interests that the spaces remain open until filled.  We can fill it now or in a second call.  

Sean added that on the RMCP committee, there is usually a reserved seat for the County 

Supervisor, and we have received an application from Supervisor David Pine.  Vice Chair 

Ortiz asked if we could do a vote for the two people on the consent agenda. 

Vice Chair Ortiz MOVED to appoint the two (2) letters of interests that were submitted, 

Supervisor David Pine and City of San Mateo Councilmember Adam Lorraine to fill the 

two (2) RMCP seats.   Board Member Taylor SECONDED.  Roll call was taken.  

MOTION CARRIED 17-0-0 

Vice Chair Ortiz nominated Councilmember Papan to fill the remaining one (1) RMCP 

seat. 

Board Member Cunningham MOVED to appoint Board Member Papan to fill the 

remaining one (1) RMCP seat.  Board Member Taylor SECONDED.  Roll call was taken.  

MOTION CARRIED 17-0-0 

Item 5.13 – Board Member Papan echoed Vice Chair Ortiz comment to see if there is a 

way we could nominate a person on the floor and take a vote today to have the CMEQ 

committee filled.   

Board Member Lewis MOVED to appoint the letters of interests that were submitted, 

Councilmember Rich Hedges of City of San Mateo and Councilmember Stacy Miles of 

Town of Atherton to fill two (2) CMEQ seats.   Board Member Nicolas SECONDED.  



 

 

 

Roll call was taken.  MOTION CARRIED 17-0-0 

Board Member Papan nominated Councilmember Stacy Jimenez of Foster City to the 

CMEQ committee. 

Board Member Cunningham MOVED to appoint Councilmember Stacy Jimenez of Foster 

City to fill one of the CMEQ seats.  Board Member Papan SECONDED.  Roll call was 

taken.  MOTION CARRIED 17-0-0 

 

6.0 REGULAR AGENDA 

 

6.1 Action on Compensation Adjustment for Executive Director and review and approval of 

Resolution 23-14 authorizing the C/CAG Chair to execute Amendment No. 1 to the 

agreement between C/CAG and Executive Director. APPROVED  

 

 Chair Hurt reported that the recommended salary to be approved to the Executive Director 

as follows and if approved by the Board the proposed contract agreement will increase the 

Executive Director salary to $227,900, no other changes to compensation or benefits are 

proposed. 

 

Vice Chair Ortiz MOVED to approve item 6.1.  Board Member Cunningham 

SECONDED.  Roll call was taken.  MOTION CARRIED 17-0-0 

 

6.2 Nominations for C/CAG Chair and Vice Chair for the March 2023 Election of Officers.

 APPROVED 

 

  Vice Chair Ortiz has nominated Davina Hurt as the C/CAG Chairperson.   

  Board Member Taylor seconded. 

 

  Board Member Papan nominated Ricardo Ortiz as the C/CAG Vice Chair 

  Board Member Aguirre seconded. 

 

6.3 Presentation on C/CAG Equity Assessment and Framework Development Project 

progress and timeline to completion, review documents, and provide feedback and 

direction. NO ACTION TAKEN 

 

 Staff introduced the Equity Update item and provided a short overview of what would be 

covered in the presentation. Christopher Lepe, Principal of Mariposa Planning Solutions 

and lead consultant for the Equity Assessment and Framework Development Project 

provided a presentation, which included the project scope, timeline, and work to date. Mr. 

Lepe shared the various stakeholders engaged in the project and how they formed the 

foundation of the initial project documents; Historical Perspective, Equity Connections, 

and Equity Definition. The Equity Definition document underwent a large update, based 

(especially) on feedback from staff and agency partners. Mr. Lepe also gave a brief 

overview of mapping work that will be provided to the Board at the upcoming March 

meeting. The project is moving into the third phase, which is gathering input from staff on 

internal agency programs, projects, policy documents, and funding sources, internal 

agency practices, such as hiring and procurement, and input from other like agencies for 

development is a framework design for C/CAG. Mr. Lepe then shared a few examples of 

frameworks developed or used by other agencies to holp the Board think about the Equity 

Framework design, and then shared a possible framework structure for C/CAG, for input 



 

 

 

from the C/CAG Board. 

 

 Board Members Papan and Cunningham shared a few thoughts about the presentation, 

including that there was a lot of information shared. It was suggested that the presentation 

be shared wit the Board. Staff mentioned that the presentation will be posted on the 

C/CAG website. Chair Hurt mentioned that C/CAG could propose an Ad Hoc Committee 

to work on Equity. Chair Hurt also suggested that the terms “community centered” and 

community focused” would be good to use within the document. 

 

 The concept of an Ad Hoc Committee to work on Equity was discussed but pushed to the 

next C/CAG Board meeting. 

 

6.4  Update on AB 2449 and Hybrid C/CAG Board Meetings. INFORMATION 

 

 The Board received a brief presentation update on AB 2449 and Hybrid C/CAG Board 

meetings.  Starting January 1, 2023, AB 2449 will allow a member of a Brown Act body 

(for C/CAG, this includes the C/CAG Board of Directors and C/CAG standing 

committees) to participate remotely under the streamlined teleconference procedures in 

either of the following two circumstances, “Just Cause” and “Emergency Circumstances”.  

Both provisions require that at least a quorum of the Board or the committee be physically 

present in the same room where the public may attend and give comment, and also permit 

remote public participation, including public comment.  The maximum times a C/CAG 

Board member may participate remotely is limited to two meetings per year.  With the 

anticipated end of the COVID-19 State of Emergency on February 28, 2023, AB 2449 

will be the only alternative to the traditional, pre-covid Brown Act teleconference 

procedures, which require any members participating remotely to post an agenda and 

allow members of the public to attend at all remote location(s). 

 

6.5 Review legislative update and, if appropriate, recommend approval of C/CAG legislative 

policies, priorities, or positions. (A position may be taken on any legislation, including 

legislation not previously identified in the legislative update. Action is only necessary if 

recommending approval of a policy, priority, or position.)  NO ACTION TAKEN 

 

 Staff provided a brief overview of discussion at the Legislative Committee meeting earlier 

in the evening. There were no positions voted on by the Legislative, so not actions for the 

C/CAG Board to consider. 

 

 The Legislative Committee discussed new and potential bills related to the Brown Act, 

potential ballot measure, included ACA 1, and the fiscal cliff for transit. In addition, the 

Legislative Committee reviewed the priority projects for which earmarks will be sought, 

and the list of 2023 legislative Priorities; a document which was updated with edits from 

Committee Member Salazar, and which will come to the C/CAG Board for approval at the 

the March meeting. 

 

6.6 Receive a presentation on C/CAG Two-Year Workplan. INFORMATION 

 

 The Board received a presentation on the C/CAG Two-Year Workplan.  C/CAG is a 

multi-faceted JPA that serves multiple Countywide functions.  C/CAG has 12 staff.  

C/CAG’s goals are to improve mobility, the environment, equity, and the quality of life in 

San Mateo County.  Serving as the County Transportation Agency and Congestion 

Management Agency, allocating local, State, and Federal Transportation Funding, 



 

 

 

managing several Countywide Transportation Plans; and supporting member agencies 

with projects and funding timelines.  Manage multiple transportation programs like Safe 

Routes to School, the MicroMobility Program and the Smart Corridor system. Support the 

Express Lane JPA. Leading or co-sponsoring with the SMTCA approximately $1 billion 

of transportation projects.  Leading Countywide effort with all jurisdictions for 

compliance with the Regional Storm Water Permit, including major long term multi-

million-dollar contract to support our efforts.  Supporting countywide efforts for regional 

stormwater projects and well as smaller more local green infrastructure projects.  

Managing the Countywide TDM policy, the Airport Land Use Commission, and 21-

Element.  Leading and supporting Countywide energy efficiency efforts, including San 

Mateo County Energy Watch and Climate Action Planning.  Support C/CAG Board and 9 

Standing Committees with 146 seats, including 76 seats reserved for elected officials.  

The work plan presented shows the progression of work over 9 quarters, through the first 

quarter of 2025.  This is a draft Workplan. 

 

7.0 COMMITTEE REPORTS 

 

 7.1 Committee Reports (oral reports) 

 

 Board Member Papan/MTC Commissioner reported that MTC will soon announce their 

new Executive Director. 

 

 7.2 Chairperson’s Report 

 

 Chair Hurt reported that she is virtually London after moderating a transatlantic panel of 

Mayors on just transition at the US Embassy.  It was a highly successful event, and she 

hopes it is a kickstart to what she would like to bring to the San Mateo County and the 

Bay Area.  She hopes that C/CAG can be in partnership, as well as the Air District and 

CARB.  

 

 7.3 Board Members Report/Communication 

 

  None. 

 

8.0 EXECUTIVE DIRECTOR’S REPORT 

 

 Sean Charpentier thanked the Board for their support for the contract amendment.  He has 

also thanked the new Board Members for attending the On Boarding meeting.  Late 

January, Kim Springer, Kaki Cheung and Sean has attended a workshop hosted by the 

County titled, City Jurisdiction Equity Convening Advancing Equity Across San Mateo 

County.  Kim presented on our equity efforts and everyone was interested.  This is a 

movement that everyone is engaging in.  He has added that MTC and it’s partners, 

SamTrans and Caltrain are seeking youth participants for the Bay Areas local youth 

innovation challenge 2023.  It is a challenge with the intent to engage youth and buildout 

a pipeline of interested youth who would like to work in transportation.  And lastly, we 

will be recruiting to fill the remainder of the seats for the CMEQ committee. 

 

9.0 COMMUNICATIONS - Information Only 

 

9.1    Written Communication – One press release, two media articles, and four letters.  



 

 

 

10.0     ADJOURNMENT – 8:21 p.m. 

 

Chair Hurt adjourned the meeting with a moment of silence in memory of the mass shooting 

victims in Half Moon Bay, Central Valley and Monterey Park and the death of Tyre Nichols. 

 


