San Mateo County
Smart Corridor Update

C/CAG Board Meeting - March 9, 2023
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Why Smart Corridor?
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Overview

Designed to enhance mobility

Installs traffic management infrastructure
and communications

Enable active traffic management
capabilities and coordination

Allows drivers to make informed choices
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South San Francisco - Timeline
And Costs

e Construction Start Date: November 2022
e Estimated Completion Date: September 2023

e Construction Costs: $S8.16V
e C/CAG contribution: S4.561M
e Spending to Date: S0.68M




South San Francisco - Construction Updates

Conduit Investigation and Mandreling
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Northern Cities - Timeline and
Costs

* 100% Design Completion: March 2023
e Construction advertisement: Summer/Fall 2023
e Estimated Completion Date: Fall/Winter 2024

e Estimated Construction Costs: S12.2M




Upcoming Agreements

Conduit and fiber purchase

Construction funding

Ownership, operations, and maintenance
Fiber infrastructure revenue sharing




Smart Corridor Maintenance

C/CAG contracts maintenance and network

monitoring firms to maintain the Smart Corridor
system and assets.

Estimated annual maintenance cost: $700,000

Challenges:
 Third party damages
e Equipment/asset replacement
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User Feedback - Monitoring and Management




User Feedback - Adaptive Traffic Control System
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User Feedback - Transit Signal Priority
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User Feedback - Notifying Residents
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Questions?

Audrey Shiramizu Kaki Cheung
Transportation Program Specialist Program Director
ashiramizu@smcgov.org kcheungl@smcgov.org
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