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Agency History

ITSMA formed PTCRA formed Commute.org expanded
* Belmont * San Carlos * ITSMA e Menlo Park
e Foster City * San Mateo * MITSMA * Portola Valley

e Redwood City  * Burlingame (1990) * East Palo Alto

‘ 1991 | 2005 |

e o O O O Commute.org
1989 | 5000 ‘ 2021
MITSMA formed PTCRA expanded
e Brisbane e Atherton
* Colma e Hillsborough
e Daly City e County of San Mateo
e Half Moon Bay
e Millbrae
* Pacifica

e South San Francisco
e San Bruno (1992)
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e Our mission is to reduce traffic congestion and greenhouse gas

emissions while enhancing the quality of life in San Mateo County by

promoting the use of sustainable transportation and commute

alternatives.

VISION

e We envision a region where all residents and employees have access

Commute.org

to equitable, sustainable, affordable, and safe transportation options

and use them as their primary modes when commuting.



Transportation Demand Management (TDM)
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TDM is influencing people’s behavior to use the existing
infrastructure in more efficient ways.



Budget FY 22-23 — Sources of Funding

Measure A
Shuttle Grants
45.2%

Shuttle Consortium
21.6%

Commute.org

C/CAG
Carpool
0.5%

Shuttle Admin

cre 2.2%

8.4% Measure A

AB 434 TDM Monitoring JUHSD Grant  ACR
9.9% 3.5% 1% 8.0%



Core Programs for San Mateo County
Commuters, Employers, Program Partners

Commute.org
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Employee Bay Area Clipper

Commuter Commuter BayPass
Benefits Benefits
Program

Hybrid Joining the Bike to Work
Workplaces & Shuttle

Telework Program



Commute.org
Shuttle Program

o 24 first/last mile transit routes under
Commute.org management

* Routes serve Caltrain, BART, Ferry
passengers and residents

* Public/Private Funding:

0 ~40% private-sector
contributions

0 ~60% Measure A (TA) grants
* No fares, ADA accessible, bike racks

Ridership ~ 40% of pre-COVID levels
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[:]]mmU[E ["'u Home Shuttles Rewards Resources STARIogin  About

Routes & Schedules

Select a Route Below

CALTRAIN § BART

Brisbane Menlo Park San Mateo
Brisbane-Bayshore Caltrain (Bayshore Caitrain) [[5ll Marsh Road (Menio Park Caltrain) B2 campus Drive (Hilisdale Caitrain)
5 srisbane-crocker Park (Balboa Park BART) B wiiow Road (Menio Park Caltrain) B2 Mariners' island (Hillsdale Caltrain)

B33 Norfoik (Hayward Park Caltrain)
Burlingame Millbrae

So. San Francisco
m Burlingame Bayside (Milibrae BART/Caltrain) m Burlingame Bayside (Milibrae BART/Caitrain)

B suringame Point (Millbrae BART/Caltrain) B suningame Point (Milibrae BART/Caltrain) One Tower Place (SSF BART/Caltraln)
B Muibrae-Broadway (BART/Caltrain) B3 Mubrae-Broadway (BART/Caltrain) Oyster Point BART (SSF BART)
EE8 North Buriingame (Milibrae BART/Caltrain) B North Buriingame (Millbrae BART/Caltrain) Oyster Point Caltrain (SSF Caltrain)

m North Foster City (Milibrae BART/Caltrain) Oyster Point Ferry (SSF Ferry Terminal)

Foster City Utah-Grand BART (SSF BART)

Redwood City

Lincoln Centre (Hilisdale Caltrain) Utah-Grand Caitraln (SSF Caltrain)

EX3 Mariners' isiand (Hillsdale Caitrain) B Midpoint (Redwood city Caltrain) Utah-Grand Ferry (SSF Ferry Terminal)
B33 Nortn Fogter City (Millbrae BART/Caltrain) B Reawood LIFE caltrain (Beimont Caitraln)

m Seaport Centre (Redwood City Caltrain)

Manage consent |



Key Initiatives In Progress

.~ Equity Project
g Countywide GoPass Distribution Program

aal Workforce Housing TDM Pilot Program

2| Countywide TDM Monitoring Program

W% Shuttle Program Management Transition Project

Commute.org




m TDM Checklist [‘&’5;":?.‘2‘. dential (office, Industrial, Institutional) Land Use: Pagelof2 Enmm”[euru Certified Develo per Program

= ccagtdm.org 500+ ADT; ~50,000+ sq ft
About this Form Applicant Information
; ; Register with
Any new development project anticipated to Project Address Contact First and Lost Name (::g'nmute.org
generate at least 100 average daily trips is subject to [ “ l
the C/CAG TDM Policy and must complete a TDM |
Checklist and implement associated measures to Fas e Appicaticn o Cortoct Phone Adcress
mitigate traffic impacts.  ['Read more at ccagtdm.org l ” ‘ I | | | | | “ l
Consult with
[y Questions? ropeet hicson CanickitErnol Aok Commute.org staff
G support@ccagtdm.org [ l l ]
- Read more about high quality transit al
B T"p Reduction TGrQEt Select one option based on your project's distance to high quality transit f‘(} :c‘ggr> (t;r::nmg!‘l?grhl-gruulyig[ in:l:lmii: . -
Submit a signed
Fanithy your pIEjSCE lype Letter of Commitment
0 Top () Transit Proximate 0 Non-Transit Proximate
Less than 1/2-mile from high quality transit service 1/2 to 3 miles from high quality transit service More than 3 miles from high quality transit service
25% Trip Reduction Required 35% Trip Reduction Required 35% Trip Reduction Required — Is the local jurisdiction subject —
to the C/CAG TDM Policy?
YES NO
¥ ¥
RQqUil'sd MeQsUres vou must seisct oll measures that apply for your project type [ Click on each measure's title for more information
Meote Hiojest Tyee - Pecec v Provide a copy of the Provide TOM
MI - Free/Preferential Parking for Carpools Al % O C/CAG TDM Checklist documentation required
g:v\del:luor, ol parking, including Spaces of SpOCes Near on entrance or other desirable location, to incentivize % @ by the local ordinance
esharing.
Receive a
M3 - TDM Coordinator/Contact Person m 05% O Pre-Certification Letter
Provide TOM coordinator/ligisen for tenants. May be contracted through 3rd party provider, such as Commute.org, L ‘
- TOD & Non-
?‘u v:fetm rticipate in Commute.org or Transportation Management Association (TMA, N s B B¢ ) c
i ! 8
Obtain certification of registration from Commute.org or equivalent TMA incorporation documents. mﬂ:\e 16.5% D ) et
Achieve certification status
M5 - Ca or Vanpool Program AL 2 D
Establish carpool [vanpool program for tenants and register program with Commute.org. %
MB - Transit or Ridesharing Passes/Subsidies Al 104 O
Offer tenants passes or subsidies for monthly public transit or ridesharing costs incurred, equivalent to 30% of value or §50 - %
Wwhichever s lower, Maintain annual

= certification status
M1 - Pre=Tox Tronsperigtion Denefts AU I O

TDM Policy Monitoring and Certified Developer Program







What is your best estimate of the frequency your Bay Area workforce comes to the workplace each

week?

Percentages are averaged dCross responses.

@ March 2022 B March 2023 B In 6 months
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In six months, what is your best estimate of the percentage of your Bay Area workforce will come to

the workplace on each of the following days of the week?

PEFCEﬂt&gES are averaged aCross responses.

70%

65%

60%

55%

50%

45%

40%
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Whether or not your company has made any changes yet, is your company planning to make any of

the following changes in the next few years due to the pandemic and remote work?
Colors indicate a reduction, increase, or neutral/no change.

We are not planning on making any changes in the next few years 57%
We are planning on reducing our total office space in the Bay Area
We are planning on increasing our total office space in the Bay Area
We are planning other changes to our office space

We are planning on reducing our urban office space

We are planning on reducing our suburban office space

We are planning to consolidate into one or a few main offices

to where employees live BAYAREA

We are planning to reallocate our office space in the Bay Area to be closer I 4%
COUNCIL



Predictions

¥ Hybrid model is here to stay (3-day in-person average)

g Public transit for commuting will take many years to recover
Traffic will need to get worse before people change behavior
W% Express Lanes and Congestion Pricing might be game changers

@ TDM programs will need to evolve to be effective

Commute.org
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Discussion

Commute.org

John Ford

Executive Director
PH: 650/588-8170
john@commute.org
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