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Agency History

MITSMA formed
• Brisbane
• Colma
• Daly City
• Half Moon Bay
• Millbrae
• Pacifica
• South San Francisco
• San Bruno (1992)

ITSMA formed
• Belmont
• Foster City
• Redwood City

• San Carlos
• San Mateo
• Burlingame (1990)

PTCRA formed
• ITSMA
• MITSMA
• East Palo Alto

PTCRA expanded
• Atherton
• Hillsborough
• County of San Mateo

Commute.org expanded
• Menlo Park
• Portola Valley

1989

1991

2000

2005

2021
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MISSION

• Our mission is to reduce traffic congestion and greenhouse gas 

emissions while enhancing the quality of life in San Mateo County by 

promoting the use of sustainable transportation and commute 

alternatives. 

VISION

• We envision a region where all residents and employees have access 

to equitable, sustainable, affordable, and safe transportation options 

and use them as their primary modes when commuting.



Transportation Demand Management (TDM)

TDM is influencing people’s behavior to use the existing 
infrastructure in more efficient ways.
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Core Programs for San Mateo County
Commuters, Employers, Program Partners
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Commute.org 
Shuttle Program
• 24 first/last mile transit routes under 

Commute.org management

• Routes serve Caltrain, BART, Ferry 
passengers and residents

• Public/Private Funding:

o ~40% private-sector 
contributions

o ~60% Measure A (TA) grants

• No fares, ADA accessible, bike racks

• Ridership ~ 40% of pre-COVID levels
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Key Initiatives In Progress

Equity Project

Countywide GoPass Distribution Program

Workforce Housing TDM Pilot Program

Countywide TDM Monitoring Program

Shuttle Program Management Transition Project



TDM Policy Monitoring and Certified Developer Program

Certified Developer Program



What is the future of 
commuting in San Mateo 

County?









Predictions

Hybrid model is here to stay (3-day in-person average)

Public transit for commuting will take many years to recover

Traffic will need to get worse before people change behavior

Express Lanes and Congestion Pricing might be game changers 

TDM programs will need to evolve to be effective





Discussion

John Ford
Executive Director
PH: 650/588-8170
john@commute.org
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