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Marketed to: 
Electrification industry 
professionals statewide, 
city staff across the Bay Area, 
case study participants, 
posted on LinkedIn

Registered: ~187

Attended: ~100



Agenda

• Study goals and background
• Value of electrification plans
• Working with home contractors
• Homeowner economics 
• Policies to support rapid electrification
• Feedback/discussion

Hosted by: Alero Moju 
County of San Mateo
Office of Sustainability 

Sustainability Specialist 



Themes of questions
• Technical questions

– Product information
– Electrical loads for homes in the study
– How to handle knob and tube wiring
– How to avoid upsizing the electric panel
– Costs of load pausing/load sharing smart device instead of upsizing the 

panel

• Details about electrification plans
– Are there any contractors that provide this service?
– How long it takes to do a plan
– Process: using gas bill data vs. Manual J calculations



More questions
• Details about the study

– Did we exclude homes with existing solar?
– How does NEM 3.0 change the study results
– Did gas-to-gas replacement costs include replacing or adding air 

conditioning?
– How many of these homes have completed homes since the study?

• Information about rebates & incentives
• Information about how costs were calculated

– What interest rate was used for loan amounts?
– What energy cost escalation rates were used in projections?
– Impacts of including an EV in the calculations



www.smcsustainability.org/energy/decarbonizing-homes/





Next steps

• Discuss what the ideal electrification plan includes 
– Process
– End result

• Consider spin-off pilots
– “Train the trainer” to teach electrification plans
– Offer electrification plans as a service

• Follow-up call with interested webinar attendees
– Where to go from here?
– Who else should this information be presented to?



Marketed to: 
SAMCAR membership, real 
estate professionals

Registered: ~40

Attended: ~20



Goal

• Share more accurate costs and 
alleviate concerns

• Build relationships
• Learn from real estate 

professionals’ experience –
alternate ways to reach 
electrification goals



Agenda

• Objectives
• Basics of Building Decarbonization
• Each panelist answered a question
• Q&A

Hosted by: Alero Moju 
County of San Mateo
Office of Sustainability 

Sustainability Specialist 

Facilitated by:



Objectives
Listening Session Objectives
Provide a safe space for Real Estate Professionals to share their thoughts, questions and 
ideas about the transition from natural gas to all-electric equipment and explore 
opportunities to collaborate on home electrification. 

Medium-term Objectives
Host a series of focus groups addressing topics, ideas or concerns brought up during the 
Listening Session.

Long-term Objectives
Start a Real Estate Professionals Advisory Group to enable ongoing dialog about home 
electrification.



Panelist questions
Panelist Organization Question answered

Blake Herrschaft Peninsula Clean Energy 
Building Electrification 
Manager

Can you give us a snapshot of what home 
electrification looks like today? How do you see 
this changing in the next 5 years?

Eric Sweet emeraldEco, Founder and 
CEO

What does electrification demand look like from 
homeowners in the Peninsula?

Fred Lustenberger County of San Mateo 
Building Official

What concerns you about home electrification?

John Shipman Franklin Energy Workforce 
Education, Training, and 
Energy Codes Manager

What are some benefits of home electrification 
and why is it important to collaborate with Real 
Estate Professionals? 

Kelly Cunningham PG&E Codes & Standards 
Program Manager

How does the regional and state regulatory 
space support building electrification?















Response and next steps
“Thank you. It's important to have this info. I strongly believe in the goal. We 
want to make sure if there's a regulation, it's something our clients can comply 
with in a reasonable fashion.” 

Next step: Invite individuals to participate in follow-up focus group
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