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against the wall. If you have anything that you wish distributed to the Board and included in the official record, 

please hand it to the C/CAG Clerk who will distribute the information to the Board members and staff. 

 

*Remote participation: 

1. The C/CAG Board meeting may be accessed through Zoom at the online location indicated at the top of this 

agenda. 

2. You may download the Zoom client or connect to the meeting using an internet browser. If using your browser, 

make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. 

Certain functionality may be disabled in older browsers including Internet Explorer. 

3. You will be asked to enter an email address and name. We request that you identify yourself by your name as 

this will be visible online and will be used to notify you that it is your turn to speak. 

4. When the C/CAG Clerk or Chair call for the item on which you wish to speak, click on “raise hand.” The Clerk 

will activate and unmute speakers in turn. Speakers will be notified shortly before they are called on to speak.  If 

calling in via phone, press *9 to raise your hand and when called upon press *6 to unmute. 
5. When called, please limit your remarks to the time allotted. 

 

If you have any questions about this agenda, please contact C/CAG 

staff: Executive Director: Sean Charpentier (650) 599-1409 

Clerk of the Board: Mima Crume (650) 599-1406 
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C/CAG is responsible for planning and programming the overall delivery of this county’s federal 

transportation funds as well as monitoring of Caltrans administered programs (highway bridge 

program and local safety program). C/CAG staff must take corrective action when projects are at risk 

of not delivering within the regional and state deadlines. C/CAG staff also monitors the invoicing 

activity of project sponsors to ensure that transportation funds are not rescinded due to inactivity.  

 

C/CAG is also responsible for programming and facilitating the delivery of projects associated with 

the State Transportation Improvement Program (STIP). This involves working with Caltrans and 

stakeholders on developing and delivering major state highway improvement projects. The purpose of 

retaining an on-call consultant is to assist staff with the performance of CTA delegated 

responsibilities.  

 

On January 13, 2023, C/CAG posted a solicitation for qualifications and proposals for On-Call 

Federal Aid and State Funded Project Coordination Services and Grant Administration via a mini-

RFP amongst the C/CAG Transportation Planning and Program Support Bench of on-call consultants. 

The solicitation process for the bench included state and federal provisions. A panel consisting of 

project delivery staff from the Cities of Belmont, Daly City, and Half Moon Bay served as the 

selection panel. Proposals were due on February 2, 2023. Only one proposal was received from Gray 

Bowen and Scott. Staff discussed with the panel an option of re-posting the solicitation to try to 

garner more interest however, due to the highly specialized firm qualification requirements, it was 

concluded that probability of increasing consultant interest was very low.  

 

The general work scope identified under the contract will be detailed on a task order basis, under the 

approval of the Executive Director. Specific work scope and payments shall be negotiated and 

approved before execution of a task order and before expenditures take place.   

 

Currently, C/CAG staff meets on a weekly basis with Gray Bowen Scott to review the project 

delivery status of more than 50 state/federal-aid projects in the county totaling approximately $150 

million to ensure that the projects are meeting their timelines per MTC Resolution 3606. If there are 

issues, C/CAG and the consultant work with the project sponsors (typically the cities and the County) 

and partner agencies (MTC, Caltrans, California Transportation Commission) to resolve the issue. 

Through this proactive effort, San Mateo County often receives compliments on its ability of its 

project sponsors to meet funding requirements and deliver projects in a timely manner. Attachment 2 

provides a summary of the current projects that are being monitored by Gray Bowen Scott. 

 

Staff requests C/CAG Board’s approval to authorize the C/CAG Executive Director to execute an 

agreement with Gray Bowen Scott for on-call consultant services for Federal and State funded project 

coordination and grant administration, and further authorizing the C/CAG Executive Director to 

negotiate and issue task orders under said agreement in an amount not to exceed $300,000 for Fiscal 

years 2023-24 and 2024-25. 

 

ATTACHMENTS 

 

1. Resolution 23-56 

2. Project Delivery Monitoring List 

3. Draft agreement is available online at: https://ccag.ca.gov/committees/board-of-directors-2/ 
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