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San Mateo County Community-Based Transportation Plans

July 13, 2023, Agenda

1. Brief Background

2. Expansion of Plan Areas

3. Strategic Outreach

4. CBTP Evaluation and Monitoring 

Presenter Notes
Presentation Notes
1. Goals for Vallejo CBTP
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CBTP Background
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CBTP Background
» Improve mobility for disproportionately impacted Equity Priority 

Communities (former “Communities of Concern”) 

» MTC Guidelines 
• Convene Advisory Committee composed of agency, social service, CBO and/or 

non-profit leadership
• Implement strategic Community Outreach Plan
• Implementable, measurable recommendations
• Resolutions of support for multi-jurisdictional plans
• Establish an Evaluation & Monitoring Plan
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CBTP Plan Areas 
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Daly City Plan Area Expansion
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SESM Plan Area Expansion



San Mateo County Community-Based Transportation Plans

Strategic Outreach 
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Three Stages of Outreach
1. Pre-Community Intervention 
» Convene Advisory Group: Agencies, CBOs and advocates

» Consult elected leadership  

2. Direct Community Outreach 
» Bilingual 

» Multi-strategy approach

3. Document Review and Revision 
» Local staff, leaders and residents 

Presenter Notes
Presentation Notes
Tagalog, Vietnamese, hindi, Spanish, etc.…2 levels of translation
This slide should focus on general
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1. Pre-Community Intervention 
» Strategic Outreach Planning 

• Advisory Group: Commute.org, Peninsula Family Services, 
Silicon Valley Bicycle Coalition

• Elected officials: Ideas and opportunities 
• Initial outreach to community contacts

» COVID Outreach and Strategy 
• Hearings with Councils & Commissions  
• Daly City Virtual Town Hall 
• CBO Coordination 

Presenter Notes
Presentation Notes
Tagalog, Vietnamese, hindi, Spanish, etc.…2 levels of translation
This slide should focus on general
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2. Direct Community Outreach 

Presenter Notes
Presentation Notes
Tagalog, Vietnamese, hindi, Spanish, etc.…2 levels of translation
This slide should focus on general
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3. Document Review and Revision 
» Public Hearing Process 

• Commissions, Councils and Board
• Comment from leadership, community groups and residents
• New and revised recommendations
• Text and figure revisions
• Comments range from regional priorities to intersection-

specific revisions

Presenter Notes
Presentation Notes
Tagalog, Vietnamese, hindi, Spanish, etc.…2 levels of translation
This slide should focus on general
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Agency Participation and Oversight  
» Ongoing: Advisory Group Membership  

• City staff
• County staff

» Early 2021: City Council Hearings on outreach

» Mid 2021: Daly City Town Hall 

» Mid 2022: Cities/county review of draft recommendations

» Late 2022: Cities/county review of Administrative Draft

» Early 2023:  Return to various Commissions for review

» Mid 2023: Council and Board resolutions of support 
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CBTP Evaluation and Monitoring 
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