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Agenda

Today’s Presentation

• Project Introduction

• Program Framework

• Equity and Engagement

• Schedule
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About the Project
G ra nt  Ove r v i ew

• C a l t ra n s  2022- 23  P l a n n i n g  G ra nt  a p p rove d  M ay  2022

• C o nt ra c t  w i t h  Fe h r  &  Pe e rs  -  A p r i l  2023

T i m e l i n e :  A p r  2023  –  D e c  2024

• 5  Te c h n i ca l  A d v i s or y  Ta s k  Forc e  ( TATF )  m e et i n g s

• 20  C o m m u n i t y  B a s e d  Orga n i zat i on  d i s c u s s i on s

• C / C AG  C om m i tte e  a n d  B oa rd  Pre s e ntat i on s

• A d o pt i o n  at  D e c e m b e r  2024  B oa rd  M e et i n g

• F i n a l  re p or t i n g  to  C a l t ra n s  Fe b r u a r y  2025
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Brief Legislative History
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32

AB 
1358
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375

AB 
2245

SB   
226

SB   
743

AB   
417

2008
SB 375 aims to reduce GHG emissions from 

automobiles. The law requires CARB to develop 
regional GHG reduction targets, and mandates 

that regions develop a sustainable communities 
strategy (SCS) to achieve those targets

2013-2020
SB 743 went into effect in 2020, 

aligning the metrics used to 
determine CEQA impacts in the 

Transportation category 
with GHG goals



Program Goals

Pro g ra m  Go a l s

• P rov i d e  ( b e st )  a p p roa c h  for  m i t i gat i n g  VM T/ G H G

• D eve l o p  f ra m ewo r k  for  u s e  by  c i t i e s / C ou nt y

• Pos i t i on  for  com p l i a n c e  w i t h  C EQ A  u n d e r  S B  743

• E n ga ge  sta ke h o l d e rs  for  b e st  a p p roa c h e s

• B a l a n c e  p ro j e c t  t y p e s  –  re d u c t i on s  -  e q u i t y
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MITIGATE VMT

MITIGATE GHG

ADDRESS 
EQUITY



Projects that may need
VMT Mitigation
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Land Use 

Projects  

• Off ice Developments  
outs ide of  Caltra in 
corr idor

• Low Density  
Resident ia l  
Developments

• Rural  land uses  or  
large regional  
generators

Potentia l  VMT-Inducing

Transportat ion Projects

Roadway expansions:

• 101 Managed Lanes 
North of  380

• Interchange projects  
such as  101/92 and 
Candlest ick  
Interchange

• Local  arter ia l  roadway 
expansions



Engagement and Equity
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Technical Advisory 
Task Force 
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A d v i s e  C / C AG  on  te c h n i ca l  a n d  p o l i c y  d e c i s i on s  
fo r  t h e  V M T/ G H G  M i t i gat i on  Prog ra m

• T h e  p u r p o s e ,  n e e d ,  a n d  ob j e c t i ve s  for  t h e  
p rog ra m  

• H ow  w i l l  t h e  p ro g ra m  a d d re s s  b ot h  VM T a n d  
G H G  m i t i gat i on ?  

• H ow  s h o u l d  e q u i t y  b e  i n cor p orate d  i n  t h i s  
p rog ra m ?

• W h at  m i t i gat i o n  a c t i on s  s h ou l d  b e  i n c l u d e d  
w i t h i n  t h e  p ro g ra m ?

• Rev i ew  d raf t  d o c u m e nt s  p r i or  to  a d opt i on



Engagement Plan

20  i nd i v i dua l  i nte r v i ews  o f  va r i o us  fo r m ats

-  I n - d e pt h  co nve rs at i o n s  

-  F l ex i b l e  s c h e d u l i n g

-  M i n i m i z i n g  b a r r i e rs  to  p a r t i c i p at i on
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M e t h o d o l o g y

S h a r i n g  a n d  gat h e r i n g  i n for m at i on  

t h ro u g h  i n - d e pt h  i n d i v i d u a l  

i nte r v i ews



Methodology
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A u d i e n c e

I nte r v i ewe d  20  com m u n i t y  
l e a d e rs  w i t h  a  foc u s  on  C / C AG  
Eq u i t y  Foc u s  A re a s

-  P e o p l e  o f  c o l o r

-  L o w e r  h o u s e h o l d  i n c o m e

-  H o u s i n g  &  t r a n s p o r t a t i o n  c o s t  b u r d e n

-  D o  n o t  o w n  c a r s

-  O l d e r  a d u l t s

-  F a m i l i e s  w i t h  c h i l d r e n

-  D i s a b i l i t y  c o m m u n i t y

-  L i m i t e d  E n g l i s h  P r o f i c i e n t
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Organization Equity Priority Geography Equity Priority Communities Served
Ayudando Latinos a Soñar (ALAS) Half Moon Bay Latinx/o/a coastal community
Boys and Girls Club of the Coastside Half Moon Bay Coastside youth
Senior Coastsiders Half Moon Bay Coastside older adults
Pacifica Resource Center Pacifica Families and individuals along the coast
Farmworker Advisory Commission Pescadero Farmworkers
Viviendas Justas (ALAS) Half Moon Bay Latinx/o/a coastal community
Rise South City South San Francisco Frontline communities  
Peninsula Family Service San Mateo / Daly City Children, families, older adults throughout the Bay Area
Pilipino Bayanihan Resource Center (PBRC) Daly City Filipino community
Casa Circulo Cultural North Fair Oaks Low-income, vulnerable families. Latinx/o/a communities
Community Overcoming Relationship Abuse (CORA) San Mateo Those affected by intimate partner abuse
Saint James AME Zion church San Mateo Black community in North Central San Mateo County
Samaritan House San Mateo Anyone facing poverty in San Mateo County
Renaissance Entrepreneurship Center North Fair Oaks / East Palo Alto People facing systemic barrier to economic mobility
Youth United for Community Action (YUCA) East Palo Alto Young people of color, majority low-income, majority women
The Primary School East Palo Alto Early childhood, school-aged youth, parents, caregivers
El Concilio of San Mateo County East Palo Alto Underserved communities in San Mateo County including immigrant 

families, Latinx/o/a community
EPA CanDo East Palo Alto Residents of East Palo Alto in need of affordable housing

Center for Independence of Individuals with 
Disabilities (CID)

Countywide People with disabilities 

Silicon Valley Bicycle Coalition Countywide Cycling community throughout San Mateo and Santa Clara Counties

20  v i r tua l  i nte r v i ews
( 16  E n g l i s h ,  4  S p a n i s h )



VMT/GHG Program 

Framework
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VMT/GHG Program Types
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L oca l  M od e l  Prog ra m  

for  L a nd  U s e  P ro j e c ts  

C ou nt y w i d e / Re g i on a l  P rog ra m  

for  V M T/ G H G - In d u c i n g  

Tra ns po r tat i o n  Pro j e c ts

C o u n t y w i d e  

P r o g ra m

L o c a l  M o d e l  

P r o g ra m
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Mitigation Actions
Prequalified List



Enhance SamTrans Route ECR Service 
Operational Mitigation Action

VMT Reduction Cost 
Effectiveness Higher

Equity Reduces VMT in 
some EFA areas

Transit-Oriented 
Communities (TOCs)

Primarily reduces 
VMT in TOCs

Feasibility/Scalability Current projects in 
planning phase



Mobility Hubs
Operational Mitigation Action

VMT Reduction Cost 
Effectiveness Moderate

Equity Primarily reduces 
VMT in EPC areas

Transit-Oriented 
Communities (TOCs)

Primarily reduces 
VMT in TOC areas

Feasibility/Scalability C/CAG study 
underway



Schedule
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TA S K  1
P r o j e c t  I n i t i a t i o n

TA S K  2
E q u i t y / E J  R e c o m m e n d a t i o n s

TA S K  3
D e v e l o p  V M T/ G H G  M o d e l  
M i t i g a t i o n  P r o g r a m  A l t e r n a t i v e s

TA S K  4
D e v e l o p  V M T/ G H G  M i t i g a t i o n  
N e x u s  a n d  C o s t  A n a l y s i s

TA S K  5
A d m i n i s t r a t i v e  a n d  
I m p l e m e n t a t i o n  D o c u m e n t s

TA S K  6
P u b l i c  R e v i e w  D r a f t  V M T/ G H G  
M o d e l  M i t i g a t i o n  P r o g r a m  
D o c u m e n t s  &  A d o p t i o n

TAT F  
M e e t i n g s

C o m m i t t e e  
o r  B o a r d
M e e t i n g s

Ta s k
D e l i v e r a b l e

E n g a g e m e n t
A c t i v i t y

20242023 2025

UPDATED: 3/29/2024



Discussion 
• Any feedback on the mit igat ion 

act ion l ist  or  VMT reduction act ions 
that you have seen work in your 
local  communit ies?

• How would this  help overcome your 
local  chal lenges?
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Any final questions or comments?

Image Source: http://astanehelaw.com/2020/09/02/san-mateo-county-passes-emergency-ordinance-establishing-paid-sick-leave-for-the-coronavirus-covid-19-pandemic/
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Presenters:
Kim Springer, C/CAG - kspringer@smcgov.org

Matt Goyne, Fehr & Peers - m.goyne@fehrandpeers.com

mailto:kspringer@smcgov.org
mailto:m.goyne@fehrandpeers.com
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