
FY 2025
Programs Update 

C/CAG Board of Directors
9/12/2024



Presentation Agenda
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 FY 2025 Key Initiatives
 TDM Monitoring Program
 Discussion



Core Programs
 Commuter Programs
o Caltrain Pass Forward Program
o Try Transit Program Revamp

 Engagement Programs
o Employers, PM's, Partners
o Employer Recognition Program

 Shuttle Program
o Adjustments for Caltrain electrification
o Call for Projects FY 2026/27



Key Initiatives
 Community Partner Grant Program
o Full year pilot project with micro-grants

 Countywide Bicycle Education Program
o TDA3 funds awarded, ACR/TDM funds being applied for

 App Development Project
o Commute.org branded app for commuters

 Agency Accreditation Project
o National TDM Agency accreditation



• Adopted 2000, updated January 1, 2022

• Purpose: 

o Mitigate adverse traffic impacts on the roadway network

o Establish countywide standards for monitoring and 
reporting

• Applicability: New development with 100+ Average Daily Trips 
(ADT)

• Exemptions: Jurisdictions with TDM policies formally 
exempted by C/CAG and have ≥ trip reduction impact than 
C/CAG’s

o East Palo Alto, Redwood City

C/CAG TDM Policy



Policy Requirements
1. Submit TDM Checklist to jurisdiction staff.

• Staff approves checklist and forwards to C/CAG 
(submissions@ccagtdm.org).

2. Complete ongoing monitoring form.

• Commute.org distributes form two years after 
Certificate of Occupancy.

• Jurisdiction staff enforces COA for non-
compliance.

• Monitoring continues on a biennial basis.

mailto:submissions@ccagtdm.org
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• 11 jurisdictions onboarded
- County of San Mateo
- Belmont
- Brisbane
- East Palo Alto
- Foster City
- Menlo Park
- Redwood City
- San Bruno
- San Carlos
- San Mateo
- South San Francisco

• Staff can schedule 45-min 
onboarding here

Monitoring Platform

https://outlook.office365.com/book/TDMPolicyMonitoringProgram@commute.org/s/eblTnPFdCESY57FI9Ab8XQ2


Jurisdictions without projects 
subject to the C/CAG TDM Policy
• Atherton
• Colma
• Hillsborough
• Millbrae
• Pacifica
• Portola Valley
• Woodside

Exempt Jurisdictions
• East Palo Alto
• Redwood City

Project Compliance
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Forward letter to City/Town Managers requesting 
Community Development Directors, Public Works 
Directors, and/or Planning Departments to:

• Integrate the TDM Policy into General Plans 
and Conditions of Approval.

• Notify developers and commit to compliance.
• Engage with Commute to receive policy 

guidance.
• Review and approve TDM checklists and 

forward to submissions@ccagtdm.org.
• Monitor compliance using the OneCommute 

platform.

Call to Action

mailto:submissions@ccagtdm.org


Questions?

John Ford, Executive Director Carmen Chen, Sr. Program Manager
john@commute.org    carmen@commute.org
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