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Agenda

Today ’s Presentation

• Program Goals and Engagement

• Draft Program Overview

• Schedule
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Program Goals
P r o g ra m  G o a l s

• P ro v i d e  ( b e st )  a p p ro a c h  fo r  m i t i gat i n g  V M T/ GH G

• D e ve l o p  f ra m e wo rk  fo r  u s e  b y  c i t i e s / Co u nt y

• Po s i t io n  fo r  co m p l i a n c e  w i t h  C EQ A  u n d e r  S B  7 4 3

• E n ga ge  s t a ke h o ld e rs  fo r  b e st  a p p ro a c h es

• B a l a n c e  p ro j e c t  t y p e s  – V M T  re d u c t i on s  - Eq u i t y
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MITIGATE VMT

MITIGATE GHG

ADDRESS 
EQUITY
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C/CAG’s purpose and goals of the program
Mitigate VMT/GHG for regional transportation projects and other countywide VMT/GHG mitigation efforts
Creating a bridge between legislation goals and local agency ability to fund solutions
CEQA compliant VMT/GHG Model Mitigation Program
Key - Set of tools for C/CAG and lead agencies, project sponsors, developer

Don’t need to explain all of these
Major deliverables of program:
Statutory and Administrative framework for VMT/GHG mitigation programs
Technical analysis of VMT/GHG-reducing projects
Nexus between costs and the VMT/GHG reduction
Equity recommendations to maximize benefit to disadvantaged communities in San Mateo County
Templates that San Mateo County lead agencies will use for the adoption of VMT/GHG Mitigation Program



Stakeholders Engaged in 
Program
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Te c h n i ca l  A d v i s o r y  Ta s k  Fo r c e

• L o c a l  j u r i s d i c t i o n s ,  Re g i o n a l ,  a n d  S t a t e  A g e n c i e s

C o m m i tte e  M e et i n g s

• P l a n n i n g  ( 2 1  E L e m e n t s )  a n d  P u b l i c  Wo r k s  ( TA C )  s t a f f

B o a r d  M e et i n g s

• E l e c t e d  l e a d e rs

C B O  E n ga ge m e nt

• 2 0  C B O ’s  r e p r e s e n t i n g  d i v e rs e  c o m m u n i t i e s  t h r o u g h o u t  
t h e  C o u n t y

Presenter
Presentation Notes
These are the stakeholders who have contributed to shaping the program so far




Technical Advisory 
Task Force 
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A d v i s e  C / C AG  o n  t e c h n ica l  a n d  p o l i c y  d e c i s i o n s  
fo r  t h e  V M T/ G H G  M i t i gat ion  P ro g ra m

• T h e  p u r p os e ,  n e e d ,  a n d  o b j e c t ive s  fo r  t h e  
p ro g ra m  

• H o w  w i l l  t h e  p ro g ra m a d d re ss  b o t h  V M T  a n d  
G H G  m i t i gat i on ?  

• H o w  s h o u l d  e q u i t y  b e  i n co r p o rated  i n  t h i s  
p ro g ra m ?

• W h at  m i t i gat ion  a c t i o n s  s h o u l d  b e  i n c l u d e d  
w i t h i n  t h e  p ro g ra m?

• Re v i e w  d raf t  d o c u m e nt s  p r i o r  t o  a d o p t io n

Presenter
Presentation Notes
Matt
Members of the TATF
Describe roles and expectations of TATF
Advise C/CAG on technical and policy decisions for the VMT/GHG Mitigation Program
Types of questions they will be asked to answer
The purpose, need, and objectives for the VMT/GHG mitigation program. 
How will the program address both VMT and GHG mitigation? 
What mitigation actions should be included within the program?
Review draft documents prior to adoption
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Organization Equity Priority Geography Equity Priority Communities Served
Ayudando Latinos a Soñar (ALAS) Half Moon Bay Latinx/o/a coastal community
Boys and Girls Club of the Coastside Half Moon Bay Coastside youth
Senior Coastsiders Half Moon Bay Coastside older adults
Pacifica Resource Center Pacifica Families and individuals along the coast
Farmworker Advisory Commission Pescadero Farmworkers
Viviendas Justas (ALAS) Half Moon Bay Latinx/o/a coastal community
Rise South City South San Francisco Frontline communities  
Peninsula Family Service San Mateo / Daly City Children, families, older adults throughout the Bay Area
Pilipino Bayanihan Resource Center (PBRC) Daly City Filipino community
Casa Circulo Cultural North Fair Oaks Low-income, vulnerable families. Latinx/o/a communities
Community Overcoming Relationship Abuse (CORA) San Mateo Those affected by intimate partner abuse
Saint James AME Zion church San Mateo Black community in North Central San Mateo County
Samaritan House San Mateo Anyone facing poverty in San Mateo County
Renaissance Entrepreneurship Center North Fair Oaks / East Palo 

Alto
People facing systemic barrier to economic mobility

Youth United for Community Action (YUCA) East Palo Alto Young people of color, majority low-income, majority women
The Primary School East Palo Alto Early childhood, school-aged youth, parents, caregivers
El Concilio of San Mateo County East Palo Alto Underserved communities in San Mateo County including immigrant 

families, Latinx/o/a community
EPA CanDo East Palo Alto Residents of East Palo Alto in need of affordable housing
Center for Independence of Individuals with 
Disabilities (CID)

Countywide People with disabilities 

Silicon Valley Bicycle Coalition Countywide Cycling community throughout San Mateo and Santa Clara Counties

2 0  v i r t u a l  i n t e r v i e ws
( 1 6  E n g l i s h ,  4  S p a n i s h )



Public Draft Report Review 
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VMT/GHG Model Mitigation 

Exchange Program
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VMT/GHG Program Types
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L o ca l  M o d e l  P ro g ra m  

fo r  L a n d  U s e  P r o j e ct s  

C o u n t y w i d e / Re g i on a l  P ro g ra m  

fo r  V M T/ G H G - I n d u c in g  

Tra n s po r tat i o n  P r o j e c ts

C o u n t y w i d e  

P r o g r a m

L o c a l  M o d e l  

P r o g r a m

Presenter
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There are two primary scales for this program

Regional program for C/CAG and SMCTA to mitigate VMT/GHG of regional transportation projects

Local model program for jurisdictions to mitigate VMT/GHG of local land use projects. Two minor clarifications that I want to highlight about these two programs:
- San Mateo County land use decisions would fall within the local land use program and 
- The local model program could be used for local arterial roadway expansions, however, our or focus is primarily on the local land use component since most VMT inducing roadway expansion projects would fall under the jurisdiction of the San Mateo County Transportation Authority
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When would this program 
be used?
• Fo r  l a n d  u s e  p ro j e c t s  l o cat e d  o u t s i d e o f  

H i g h - Q u a l i t y  Tra n s i t  A re a s  ( m a p  t o  r i g h t ) .

• S o m e  co m m u n i t i es  o u t s i d e  o f  t h e s e  a re a s  
h ave  l o w - V M T  a re a s  w h e re  s i g n i f i cant  V M T  
i m p a c t s  wo u l d  b e  l i m i t e d ,  s u c h  a s  H a l f  
M o o n  B ay ’s  To w n  C e n t e r  o r  Ea st  Pa l o  A l t o .



A f f o r d a b l e  
H o u s i n g

E V  C h a r g i n g  
F a c i l i t i e s

M i c r o m o b i l i t y  
S y s t e m s

M o b i l i t y  
H u b s

S h u t t l e /
M i c r o t r a n s i t  

S e r v i c e s

L o c a l  T r a n s i t  
F r e q u e n c y ,  

C a p a c i t y ,  a n d  
R e l i a b i l i t y  

E n h a n c e m e n t s

R a i l  S e r v i c e  
F r e q u e n c y  
E x p a n s i o n

P e d e s t r i a n  
I n f r a s t r u c t u r e

Tr a n s i t  
P r i o r i t y  
P r o j e c t s

B i c y c l e  
I n f r a s t r u c t u r e

P a r k i n g  
M a n a g e m e n t  a n d  
B e n e f i t  D i s t r i c t s

Tr a n s i t  P a s s  
I n c e n t i v e s

C o m m u n i t y  
B a s e d  Tr a v e l  

E d u c a t i o n

C o u n t y w i d e  
E - B i k e  R e b a t e  

P r o g r a m

P r o g r a m m a t i c
M i t i g a t i o n  A c t i o n s

C a p i t a l
M i t i g a t i o n  A c t i o n s

O p e r a t i o n a l
M i t i g a t i o n  A c t i o n s

L a n d  U s e  o r  G H G  
R e d u c t i o n

M i t i g a t i o n  A c t i o n s
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Note from old slide: We will include an opportunity for Board members to comment or give feedback on the list of projects being studied; not that we would expect to change the list, but more to offer an opportunity for feedback. Therefore, we should provide background on the agency feedback, criteria, etc. so they understand (best they are able to) how we arrived at the current list.
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Mitigation Actions
Lifetime Cost Effectiveness of Different Representative Actions

Presenter
Presentation Notes
Alex

Here are the mitigation actions analyzed by this study sorted by their cost per VMT reduced. Which is how much money it costs to reduce a single annual VMT.  

You can see a wide range of costs, from fraction of a cent (for parking benefit districts – 3/10ths of a cent) to $156.73 for pedestrian infrastructure projects. 

These cost per VMT estimates are based on our VMT reduction calculations and the cost assumptions provided in this study’s final report.
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Equity in VMT Mitigation
Feedback from Participating CBO’s and Relative Cost Effectiveness 

Presenter
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Describe how we started with these categories that we used for our CBO conversations then determined representative mitigation actions after these conversations that were used for the cost effectiveness calculations, hence why some categories have more than one mitigation action effectiveness.



Schedule
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

OCT

NOV

DEC

JAN

FEB

TATF C/CAG BOD CMP 21E CMEQ

CBO Follow Up Engagement

Public Draft Report Review

Caltrans Submittal

Caltrans Closeout

C/CAG BOD

Public Draft Report Review

Final Report for Board Acceptance

Thanksgiving

Christmas through New Years
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Discussion 
• Any feedback on the mater ia ls  in  the 

presentat ion or  about the draft  
report?

• Feedback can be submitted via  
onl ine form at:  
https://ccag.ca.gov/projects/county
wide-projects/vmt-ghg-model-
mit igat ion-program/
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https://ccag.ca.gov/projects/countywide-projects/vmt-ghg-model-mitigation-program/
https://ccag.ca.gov/projects/countywide-projects/vmt-ghg-model-mitigation-program/
https://ccag.ca.gov/projects/countywide-projects/vmt-ghg-model-mitigation-program/


Any final questions or comments?
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