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Climate change is a transformative 
challenge most effectively addressed 
through regional collaboration.

State legislation established 
OneShoreline as a special 
district on January 1, 2020. 
It is the first independent 
government agency in CA to 
plan and build regional 
resilience to the water-
related impacts of climate 
change: flooding, sea level 
rise and groundwater rise,  
coastal erosion, and drought.

Background

A long-standing County Flood 
Control District collected 
property taxes and worked in 
10% of the county and Bay 
shoreline, and none of the 
Pacific coastline

Pacific
Ocean

SF Bay

August 2022
Scripps Institute

Caltrans
Dec. 2020

Stanford
July 2021

MTC/ABAG & BCDC July 2023

A holistic approach to:

GEOGRAPHY
THREATS

OBJECTIVES

SF



 Plan land use, private development, 
and public infrastructure for future 
climate-driven conditions and with 
regional resilience projects

Priorities

Guidance text for a general or specific plan, or zoning ordinance, 
can lead to Development Agreements like this in Burlingame:

New guidance will focus on Public Infrastructure 
countywide, starting with:

Roads

Wastewater/ 
water recycling 

systems
Stormwater systems

And later: Parks/marinas Utilities



Northern Bayside Region 
 Develop resilience plan with Brisbane, Caltrans, and SF
 Colma and San Bruno Creeks (and shoreline in between) 
 Millbrae & Burlingame Shoreline Resilience Project 

Examples of OneShoreline 
efforts to build short- and 

long-term resilience in each 
city Board member region 

Coastal Region
 SAM Water Treatment Plant
 Expand Flood Early Warning System
 Erosion compromising beaches & landfills

Central Bayside Region
 5-year permit to remove debris from flood prone creeks 
 San Mateo Creek collaborative with SFPUC and cities
 Shoreline resilience alignment

Throughout San Mateo County: 
 Flood Early Warning System with 

online community participation
 Land use planning and project 

approvals incorporating future 
climate-driven conditions 

Southern Bayside Region
 Silicon Valley Clean Water/Redwood Shores
 Bayfront Canal & Atherton Channel Project area
 San Francisquito Creek
 Mobile home flooding



In 2020, 2021, and 2022, 
OneShoreline received    
start-up funding for 
operations from all 20 cities 
(collectively $750,000/year), 
which was matched every 
year by San Mateo County.

 Develop ongoing local funding streams to sustain these efforts 
long-term and leverage outside funding

Priorities

 In addition to this start-up funding and property taxes from 3 long-standing flood zones, 
since 2020 OneShoreline has brought in (mostly project) funding of over $30 million. 

 Operating efficiencies and external funding have enabled OneShoreline to make this         
3 years of start-up funding for operations last 9 years – through December 2028.  



On November 5, 2024, voters statewide approved Proposition 4 known as the climate bond, which can 
be an important source of funds for resilience projects but not for ongoing operations. 

Thus, a OneShoreline Board committee is exploring approaches for long-term reliable operating 
funding – until those approaches can be implemented, we are securing funds to sustain our efforts.

On November 12, 2024, the County Board of Supervisors approved a new commitment that matches 
the previous County commitment for OneShoreline operations:  $750,000/year for three years.

While OneShoreline continues to pursue outside funding, we now request that cities also repeat 
their previous commitment to provide three years of funding ranging from $25,000-$55,000 
annually per city beginning July 1, 2025.  This would leverage additional outside funding and 
ensure OneShoreline continues operations and projects through the end of this decade.

Priorities  Develop ongoing local funding streams to sustain these efforts 
long-term and leverage outside funding



OneShoreline Operating Budget and Estimated Multi-Year Reserves Balance

$750,000

$1,038,721
Repeating the 3-year 
match from cities funds 
operations through 
approximately Dec. 2029

$750,000 $750,000



Thank you
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