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2. Your email should include the specific agenda item on which you are commenting or note that your comment 

concerns an item that is not on the agenda. 
3. Members of the public are limited to one comment per agenda item. 

4. If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the C/CAG Board 

members, made publicly available on the C/CAG website along with the agenda. Emails received less than 2 hours 

before the meeting will be provided to the C/CAG Board members and included in the administrative record of 

the meeting as soon as practicable. 

 

Spoken comments will be accepted during the meeting in person and through Zoom. Public comments will be 

taken first by speakers in person followed by via Zoom.  Please read the following instructions carefully: 

 

*In-person participation: 

1. If you wish to speak to the Board, please fill out a speaker’s slip located on the 2nd floor auditorium side table 

against the wall. If you have anything that you wish distributed to the Board and included in the official record, 

please hand it to the C/CAG Clerk who will distribute the information to the Board members and staff. 

 

*Remote participation: 

1. The C/CAG Board meeting may be accessed through Zoom at the online location indicated at the top of this 

agenda. 

2. You may download the Zoom client or connect to the meeting using an internet browser. If using your browser, 

make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. 

Certain functionality may be disabled in older browsers including Internet Explorer. 

3. You will be asked to enter an email address and name. We request that you identify yourself by your name as this 

will be visible online and will be used to notify you that it is your turn to speak. 

4. When the C/CAG Clerk or Chair call for the item on which you wish to speak, click on “raise hand.” The Clerk 

will activate and unmute speakers in turn. Speakers will be notified shortly before they are called on to speak.  If 

calling in via phone, press *9 to raise your hand and when called upon press *6 to unmute. 
5. When called, please limit your remarks to the time allotted. 

 

If you have any questions about this agenda, please contact C/CAG 

staff: Executive Director: Sean Charpentier (650) 599-1409 

Clerk of the Board: Mima Crume (650) 599-1406 
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C/CAG AGENDA REPORT 
 
Date: December 12, 2024 
 
To: City/County Association of Governments of San Mateo County Board of 

Directors 
 
From: Sean Charpentier, Executive Director 
 
Subject: Review and approval of Resolution 24-81 authorizing the C/CAG Executive 

Director and/or C/CAG Chair to execute future agreements and all necessary 
documents between C/CAG and the Federal Highway Administration (FHWA) 
related to the Fiscal Year (FY) 2024 Safe Streets and Roads for All (SS4A) grant 
funding. 

 
 (For further information, contact Eva Gaye at egaye@smcgov.org) 
______________________________________________________________________________ 
RECOMMENDATION  
 
That the C/CAG Board review and approve Resolution 24-81 authorizing the C/CAG Executive 
Director and/or C/CAG Chair to execute future agreements and all necessary documents between 
C/CAG and the Federal Highway Administration (FHWA) related to the Fiscal Year (FY) 2024 
Safe Streets and Roads for All (SS4A) grant funding. 
 
FISCAL IMPACT 
 
C/CAG has been awarded $433,171 in SS4A grant funding and will provide a local in-kind 
match. 
 
SOURCE OF FUNDS 
 
The project is funded through The Bipartisan Infrastructure Law (BIL), which created the Safe 
Streets and Roads for All (SS4A) discretionary program, allocating $5 billion in funds from 2022 
to 2026 for projects aimed at improving roadway safety. The SS4A grant program requires 20 
percent of the total project funding to come from non-Federal sources. The local in-kind match 
will come from C/CAG staff time dedicated to the project. 
 
BACKGROUND 
 
The City/County Association of Governments of San Mateo County (C/CAG) completed a 
comprehensive Countywide Local Roadway Safety Plan (LRSP) for the county, which was 
adopted on June 13, 2024. As part of the LRSP’s recommendations, C/CAG identified the need 
for additional planning activities to establish a framework for ongoing community needs review, 
capacity-building, and enhanced collaboration among local agencies. This includes conducting 
further research on transportation safety topics relevant to local agencies and monitoring the 
implementation of actions identified in the LRSP by these agencies. 
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On August 29, 2024, C/CAG applied for the U.S. Department of Transportation (USDOT) Safe 
Streets and Roads for All (SS4A) grant program, which funds projects aimed at reducing serious 
injuries and fatalities on roadways through strategies aligned in Local Roadway Safety Plans and 
supplemental planning funds to assist local agencies to continue developing and/or implementing 
safety plans. The funding for this project will build upon the work of the Transportation Safety 
Advisory Committee (TSAC), which contributed to the development of the Countywide LRSP. 
The TSAC will include representatives from all 21 jurisdictions within San Mateo County, partner 
agencies, and community stakeholders. The committee will meet quarterly to address the following 
priorities: 
 

• Regular Crash and Community Needs Review 
• Local Agency Collaboration 
• Best Practices Training 
• Whitepaper Development 
• Plan Monitoring and Reporting of Safety Countermeasures 

 
In November 2024, staff was notified that C/CAG will be awarded $433,171 in SS4A funding to 
support supplemental planning activities. To facilitate the use of the awarded funds, the C/CAG 
Executive Director and/or C/CAG Chair will be required to sign funding future agreements 
between C/CAG and the Federal Highway Administration (FHWA) concerning the Fiscal Year 
(FY) 2024 Safe Streets and Roads for All (SS4A) grant funding. 
 
EQUITY IMPACTS AND CONSIDERATIONS 
 
The TSAC will focus on prioritizing transportation safety investments in disadvantaged 
communities across San Mateo County. C/CAG will ensure that TSAC includes representatives 
from city staff, equity priority communities, vulnerable road users, youth, older adults, parents of 
school-age children, local businesses, and families impacted by traffic violence. Additionally, 
C/CAG will develop monitoring activities to assess the impact of projects on equity priority 
communities, ensuring that the benefits are effectively distributed. 
 
ATTACHMENTS 
 

1. Resolution 24-81 
2. SS4A Grant Application Supplemental Planning Activities for the County of San Mateo 

 
The following attachment is available on the C/CAG website (See “Additional Agenda 
Materials” for the relevant Board Meeting) at: http://ccag.ca.gov/board-of-directors/): 

3. Draft SS4A Agreement with FHWA 
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RESOLUTION 24-81 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO 

COUNTY AUTHORIZING THE C/CAG EXECUTIVE DIRECTOR 
AND/OR C/CAG CHAIR TO EXECUTE FUTURE AGREEMENTS AND 

ALL NECESSARY DOCUMENTS BETWEEN C/CAG AND THE 
FEDERAL HIGHWAY ADMINISTRATION (FHWA) RELATED TO THE 
FISCAL YEAR (FY) 2024 SAFE STREETS AND ROADS FOR ALL (SS4A) 

GRANT FUNDING 
 

RESOLVED, by the Board of Directors of the City/County Association of Governments 
of San Mateo County (C/CAG). 
 

WHEREAS the City/County Association of Governments of San Mateo County 
(C/CAG) completed a comprehensive Local Roadway Safety Plan (LRSP) for the county, which 
was adopted on June 13, 2024; and  

 
WHEREAS, recommendations from the LRSP identified the need for additional and 

supplemental planning activities to create a framework for continuous community needs review, 
capacity-building, and improved collaboration among local agencies. This will involve further 
research on transportation safety topics pertinent to local agencies and the monitoring of 
implementation actions by these agencies; and 

 
WHEREAS, C/CAG staff developed an application for the U.S. Department of 

Transportation (USDOT) Safe Streets and Roads for All (SS4A) grant program, which funds 
projects aimed at reducing serious injuries and fatalities on roadways through strategies aligned 
in Local Roadway Safety Plans.; and 

 
WHEREAS, C/CAG has been notified by USDOT of its intent to award $433,171 for 

Supplemental Planning activities in San Mateo County for FY2024 grant application; and 
 
WHEREAS, In accordance with the grant guidelines, C/CAG is contributing a local in-

kind match of $108,293 (20%) to the project which consist of staff time; and 
 
WHEREAS, C/CAG staff will begin the contracting process with the Federal Highway 

Administration (FHWA), which includes completing required documentation prior to the 
notification to proceed. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

City/County Association of Governments of San Mateo County authorizes the C/CAG Executive 
Director and/or C/CAG Chair to execute future agreements and all necessary documents between 
C/CAG and the Federal Highway Administration (FHWA) related to the Fiscal Year (FY) 2024 
Safe Streets and Roads for All (SS4A) grant funding. 
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PASSED, APPROVED, AND ADOPTED THIS 12TH DAY OF DECEMBER 2024. 
 
 
_______________________________ 
Adam Rak, Chair 
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PROJECT OVERVIEW & LOCATION  

The City/County Association of Governments of San Mateo County (C/CAG) completed a 
comprehensive Local Roadway Safety Plan (LRSP) for San Mateo County, California, which 
was adopted in June 2024. The Countywide LRSP covers twenty-one local agencies and utilizes 
the Safe System Approach and aligns with the objectives of the California Strategic Highway 
Safety Plan (SHSP), which targets a reduction in traffic fatalities and serious injuries statewide.  

The LRSP reveals that data collected between 2018 and 2022, there were 12,526 collisions in the 
county. Of these, 8,468 occurred along at-grade roadways, with 5,756 (57%) occurred on local 
roadways, and while 2, 712 (43%) took place on state-owned roads. The analysis of Fatal and 
Severe Injury (F/SI) crash trends shows that 1,073 individuals have been severely injured or 
killed. Contributing factors to these crashes include nighttime/low light safety, unsignalized 
intersections, motor vehicle speed and alcohol involvement.  

As local agencies prepare to implement the recommendations outlined in the LRSP, C/CAG has 
identified the need for supplemental planning activities to develop a structure for ongoing review 
of community needs, capacity-building, and collaboration among local agencies; conduct 
additional research on transportation safety topics of interest for local agencies; and monitor and 
evaluate implementation actions by local agencies. With the SS4A Planning and Demonstration 
Grant Program funds, C/CAG proposes the following: 

Establish a San Mateo County Transportation Safety Advisory Committee (TSAC): 
Building upon the advisory group partook in LRSP development, the TSAC will include 
representatives from the 21 jurisdictions within San Mateo County, partner agencies, and 
community partners. It will convene quarterly to address the following items: (1) Regular Crash 
and Community Needs Review: Conduct ongoing evaluations of crash data and community needs 
to identify and prioritize opportunities for reducing crash risks for all roadway users, regardless 
of age or ability. (2) Local Agency Collaboration: Work closely with local agencies to integrate 
roadway safety considerations into all relevant actions and policies. (3) Best Practices Training: 
Organize training sessions to keep local jurisdictions updated on state-of-the-art safety planning 
and implementation practices.  

Whitepaper Development: Explore and develop whitepaper on the following transportation 
safety topics of interest identified by local agencies during LRSP development: (1) Integrating 
Emerging Technologies into Transportation Safety, (2) Developing Comprehensive Road Safety 
Management Systems, (3) Leveraging Data and Analytics for Road Safety Improvement.  
 
Plan Monitoring and Reporting of Safety Countermeasures: Funding will support the 
development of reporting protocols and plan monitoring throughout the implementation of key 
safety countermeasures identified in the Countywide LRSP on an annual basis. This funding will 
enable C/CAG to enhance safety coordination, promote effective safety measures, and ensure 
continuous improvement in road safety for San Mateo County’s diverse communities.  
 
SELECTION CRITERIA  

49



Safety Impact  

According to the LRSP, pedestrians are among the most vulnerable travelers for fatal and severe 
injuries in San Mateo County. From 2018 to 2022, pedestrians and bicyclists were involved in 
13% of all injury crashes but accounted for 23% of fatal and severe injury (F/SI) crashes. The 
primary cause of these severe and fatal injuries is poor lighting conditions; crashes occurring in 
darkness or low-light conditions and 27% were more likely to result in fatal or severe injuries. 
Additional contributing factors include proximity to transit stops (32% of F/SI), streets with 
higher speed limits (38% F/SI), roadway conditions, and the age of victims, with those between 
15-29 and 55-59 years old experiencing the highest injury severity. Motor vehicle crashes 
account for 57% of all F/SI crashes in the county, with leading factors including inadequate 
street lighting, unsignalized intersections, excessive speeds, and alcohol use.   

State Highways in San Mateo County – which span multiple jurisdictions, accommodate high 
volumes of people access various travel modes, and support essential freight needs - account for 
43% of at-grade crashes in the County, with this figure reaching up to 77% in some jurisdictions. 
Importantly, 10% of the High Injury Network (HIN) for pedestrians and bicyclists is located 
along El Camino Real (SR-82). This highlights a well-documented issue: major arterials 
typically present higher pedestrian crash risks due to increased vehicle speeds, volumes, and 
broader crossing widths. The LRSP recommends countermeasures for implementation by local 
agencies to address these primary contributing factors and reduce F/SI crashes. C/CAG and its 
partners will establish a process for regularly collecting and analyzing data on performance 
measures to evaluate changes both county-wide and at prioritized locations, including those in 
disadvantaged communities.  

Equity Impact 

In San Mateo County, 22% of the population lives in disadvantaged communities according to 
the US DOT Equitable Transportation Community data. In developing the countywide safety 
action plan, social equity was a criterion for project prioritization on the High Injury Network. In 
addition, C/CAG surveyed 352 respondents, with 55% residing and working in these 
disadvantaged areas across the county. Community feedback highlighted a need for 
improvements in safe system elements, including safer roads (70%), safer people (46%), and 
safer speeds (34%). In response to this feedback, the TSAC will prioritize transportation safety 
investments in disadvantaged communities. C/CAG will ensure TSAC representation from 
equity priority communities, vulnerable road users, youth, older adults, parents of school-age 
children, local businesses, and families affected by traffic violence and will develop plan 
monitoring activities to evaluate project impacts on equity priority communities.  

 Engagement and Collaboration  

Establishing the TSAC will enable C/CAG to build on the public and stakeholder engagement 
efforts established in the countywide action plan. This includes ongoing community engagement 
to identify issues and shape safety solutions. Additionally, C/CAG will continue to embrace the 
Safe System Approach to promote engineering and non-engineering strategies in the 
communities across San Mateo County.  
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ITEM 3.11 

C/CAG AGENDA REPORT 
 
Date: December 12, 2024 
 
To: City/County Association of Governments of San Mateo County Board of Directors 
 
From: Sean Charpentier, Executive Director 
 
Subject: Review and approval of Resolution 24-82 authorizing the C/CAG Chair to 

execute Amendment No. 4 to the funding agreement with City of South San 
Francisco, increasing the agreement by $10,000 to provide the local match for 
developing the incident response plan for the South San Francisco Smart Corridor 
Expansion project. 

 
(For further information or questions, contact Audrey Shiramizu at ashiramizu@smcgov.org)  
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the C/CAG board review and approve Resolution 24-82 authorizing the C/CAG Chair to 
execute Amendment No. 4 to the funding agreement with City of South San Francisco, 
increasing the agreement by $10,000 to provide the local match for developing the incident 
response plan for the South San Francisco Smart Corridor Expansion project. 
 
FISCAL IMPACT 
 
The amendment would increase the existing agreement by $10,000. 
 
SOURCE OF FUNDS 
 
Funding for this funding agreement comes from Measure M, the $10 vehicle registration fee, 
particularly the Intelligent Transportation System (ITS)/Smart Corridor Program.  
 
BACKGROUND  
  
The San Mateo County Smart Corridor project has been a longstanding Agency priority. It is 
designed to improve mobility of local arterial streets by installing Intelligent Transportation 
System (ITS) equipment, such as an interconnected traffic signal system, close circuit television 
(CCTV) cameras, dynamic message signs, and vehicle detection system, on predefined 
designated local streets and state routes.  The ITS infrastructure provides local cities and Caltrans 
with day-to-day traffic management capabilities to address recurring and non-recurring traffic 
congestion. The segments between City of San Bruno at the northern limits to the Santa Clara 
County line in the City of East Palo Alto has been completed.  
 
Continuing with the vision to build the Smart Corridor from the Santa Clara county line to the 
San Francisco county line, the South San Francisco expansion is the next segment of the Smart 
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Corridor project. The routes include Airport Boulevard, Oyster Point Road, Gateway Boulevard, 
and Grand Avenue, which are close to the freeway corridor and consist of major and minor 
arterials that extend north-south parallel to U.S. 101 or east-west arterial-to-freeway connectors.  
 
As part of Smart Corridor implementation, the City of South San Francisco will need to develop 
an incident response timing plan to ensure that the City and Caltrans can proactively deploy 
incident response strategies to manage congestion when the Smart Corridor is activated. The plan 
will also update guidelines for deployment of timing plans by Caltrans and prepare graphics and 
diagrams for all strategies.  
 
In August 2024, the City of South San Francisco applied for $100,000 to fund this project from 
the San Mateo County Transportation Authority’s (TA) Alternative Congestion 
Relief/Transportation Demand Management (ACR/TDM) grant program. The ACR/TDM grant 
requires a local match of 10%. At the September 2024 C/CAG Board meeting, the Board of 
Directors approved the local match for this project if awarded funding. The TA Board approved 
funding for this project at their December 2024 TA Board meeting.  
 
In January 2021, the C/CAG Board approved a funding agreement with the City of South San 
Francisco for the construction phase in the amount of $917,000. In December 2021, the C/CAG 
Board approved Amendment No. 1, adding $1.6M to the funding agreement, bringing the total 
funding agreement amount to $2.517M. Amendment No. 1 also extended the term of the 
agreement to June 30, 2023 due to delays. In June 2023, the C/CAG Board approved 
Amendment No. 2, extending the term of the agreement from June 30, 2023 to June 30, 2024 due 
to continued construction delays attributed to supply chain issues, permitting conflicts, and 
unexpected issues in the field while testing. In June 2024, the C/CAG Board approved 
Amendment No. 4, extending the term of the agreement from June 30, 2024 to June 30, 2025 to 
enable project completion.  
 
Following the TA Board approval of the ACR/TDM grant funding for the incident response plan, 
staff recommends that the C/CAG Board review and approve Resolution 24-82 authorizing the 
C/CAG Chair to execute Amendment No. 4 to the funding agreement with City of South San 
Francisco, increasing the agreement by $10,000 to provide the necessary local match for 
developing the incident response plan for the South San Francisco Smart Corridor project. 
 
EQUITY IMPACTS AND CONSIDERATIONS 
 
The Smart Corridor is a countywide project aimed at improving mobility throughout the region. 
For the existing southern segments, the Smart Corridor has helped reduce traffic times along 
arterial roads during major freeway incidents. This benefits all road users, especially motorists 
who spend a larger portion of their income or time on transportation.  
 
Additionally, the Smart Corridor system has positive impacts for non-motorists and other 
vulnerable populations. For example, the system can be used to implement transit signal priority, 
which can reduce travel times for transit riders. In Belmont, the City used Smart Corridor 
infrastructure to implement an adaptive traffic control system. This allowed the City to use real-
time traffic conditions to change signal timing accordingly, which resulted in reduced congestion 
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and improved access to schools. The Smart Corridor also includes dozens of trailblazer message 
signs installed along arterial roads to guide road users through detour routes. These wayfinding 
signs are especially beneficial for users that may not have a smartphone or internet access. 
 
Completing the South San Francisco Smart Corridor Expansion will benefit city residents and 
visitors. The project will also further C/CAG’s goal of expanding the system to provide a seamless 
and connected system along the US-101 corridor.   
 
ATTACHMENTS  
  
1. Resolution 24-82 
 
The following attachments are available on the C/CAG website (See “Additional Agenda 
Materials” for the December 2024 Board Meeting) at: https://ccag.ca.gov/committees/board-of-
directors-2/ 
 
2. Draft Funding Agreement Amendment no. 4 between the City of South San Francisco and 

C/CAG 
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ATTACHMENT 1 
 
 

RESOLUTION 24-82 

  
RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO 
AUTHORIZING THE C/CAG CHAIR TO EXECUTE AMENDMENT NO. 4 TO THE 
FUNDING AGREEMENT WITH CITY OF SOUTH SAN FRANCISCO, INCREASING 
THE AGREEMENT BY $10,000 TO PROVIDE THE LOCAL MATCH FOR 
DEVELOPING THE INCIDENT RESPONSE PLAN FOR THE SOUTH SAN 
FRANCISCO SMART CORRIDOR EXPANSION PROJECT. 

  
RESOLVED, by the Board of Directors of the City/County Association of Governments of San 

Mateo County (C/CAG); that,  
  
WHEREAS, the C/CAG sponsored San Mateo County Smart Corridor Project (Smart Corridor) is 

an Intelligent Transportation System (ITS) project that extends along El Camino Real and major local 
streets connecting to US-101, and enables cities and the California Department of Transportation 
(Caltrans) to proactively manage daily traffic and non-recurring traffic congestion; and  
  

WHEREAS, C/CAG, City of South San Francisco, and Caltrans desire to extend the Smart 
Corridor into the City of South San Francisco, which includes the installation of fiber optic 
communication network as well as deployment of an interconnected traffic signal system, close circuit 
video cameras, trailblazer/arterial dynamic message signs, and vehicle detection systems; and  

 
WHEREAS, C/CAG was the Lead Agency for the Project Study Report and Project Approval 

and Environmental Document phases; and 
 
WHEREAS, the City completed the Project’s Plans, Specifications and Estimate phase in 

November of 2020, and will serve as the implementing agency for the construction phase of the 
Project, including contract administration, construction inspection and project reporting to the various 
grantors; and  

 
WHEREAS, C/CAG and the City of South San Francisco entered into a funding agreement in 

January 2021 to specify each Party’s obligations and responsibilities for the construction phase of the 
Project in an amount up to $917,000; and  

 
WHEREAS, C/CAG and the City of South San Francisco entered into agreement amendment 

No. 1 in December 2021 to allocate an additional amount of $1.6M to cover the construction costs and 
to extend the term of the agreement to June 30, 2023; and 

 
WHEREAS, C/CAG and the City of South San Francisco entered into agreement amendment No. 

2 to extend the agreement to enable project completion due to construction delays to June 30, 2024;  
 

WHEREAS, C/CAG and the City of South San Francisco entered into agreement amendment 
No. 3 to extend the agreement to enable project completion due to project delays to June 30, 2025;  

 
 
  

WHEREAS, C/CAG and the City of South San Francisco desire to enter into agreement 
amendment No. 4, increasing the total by $10,000.  This additional funding will serve as the local 
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match for developing the incident response plan for the South San Francisco Smart Corridor Expansion 
project. 

 
NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the City/County Association of 
Governments of San Mateo County, that the C/CAG Chair is authorized to execute Amendment No. 4 
to the funding agreement with the City of South San Francisco for the construction phase of the South 
San Francisco Smart Corridor Expansion project, increasing the agreement by $10,000 to provide the 
local match for developing the incident response plan. Be it further resolved that the Board of 
Directors authorize the Executive Director to negotiate final terms prior to execution, subject to review 
by Legal Counsel.   

   
PASSED, APPROVED, AND ADOPTED, THIS 12TH DAY OF DECEMBER 2024.  
 
 

 
Adam Rak, Chair 
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ATTACHMENT 2 
 

AMENDMENT NO. 4 TO THE FUNDING AGREEMENT  
BETWEEN  

CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY  
AND  

CITY OF SOUTH SAN FRANCISCO 
FOR 

CONSTRUCTION PHASE OF THE SMART CORRIDOR EXTENSION PROJECT  
 

 
WHEREAS, the City/County Association of Governments of San Mateo County (hereinafter 

referred to as “C/CAG,”) and the City of South San Francisco, a municipal corporation, (hereinafter 
referred to as “City”) are parties to an Agreement dated March 24, 2021, specifying each Party’s 
obligations and responsibilities for the construction phase of the Smart Corridor extension project in 
the City (hereinafter referred to as the “Agreement”); and 

 
WHEREAS, C/CAG provided the City a total of $917,000 in funding to cover project 

construction costs through the Agreement dated March 24, 2021; and 
 
WHEREAS, C/CAG and the City executed Amendment No. 1 on December 10, 2021 to allocate 

an additional amount of $1.6M to cover the construction costs and to extend the term of the agreement 
to June 30, 2023; and 
 

WHEREAS, C/CAG and the City executed Amendment No. 2 on June 8, 2023 to extend the 
term of the agreement to June 30, 2024; and 

 
WHEREAS, C/CAG and the City executed Amendment No. 3 to extend the agreement to enable 

project completion due to project delays to June 30, 2025; 
 

WHEREAS, C/CAG and the City desire to amend the Agreement as set forth herein. 
 
IT IS HEREBY AGREED by C/CAG and the City as follows:  
 

1. Exhibit B, Funding Summary, shall be replaced in its entirety with a new Exhibit B, 
Revised Funding Summary, attached hereto and incorporated into the Agreement. 
 

2. Except as expressly amended herein, all other provisions of the Agreement shall 
remain in full force and effect. 

 
3. This amendment shall take effect on December 12, 2024. 
 
 

SIGNATURES ON FOLLOWING PAGE  
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CITY OF SOUTH SAN FRANCISCO  CITY/COUNTY ASSOCIATION OF 
  GOVERNMENTS OF SAN MATEO  
  COUNTY 
 
 
 
By:   By:   
Sharon Ranals   Adam Rak 
City Manager  C/CAG Chair  
 
 
Date:   Date:   
 
Approved as to Form:     Approved as to Form: 
 
 
______________________________   _________________________________ 
City Attorney      Melissa Andrikopoulos 
       Legal Counsel for C/CAG 
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Exhibit B 
Revised Funding Summary 

 
 

 Project 
Cost 

STIP  
Funds 

Other Local  
Funds (i.e. 
Measure M 

Vehicle 
Registration 

Fees) 

TLSP  
Funds 

Funding 
Total 

Component In thousands of dollars ($1,000) 
Construction $8,169 $2,044 $2,527 $3,598 $8,169 
Total $8,169 $2,044 $2,527 $3,598 $8,169 
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ITEM 3.12 
C/CAG AGENDA REPORT 

 
Date: December 12, 2024 
 
To: City/County Association of Governments of San Mateo County Board of Directors 
 
From: Sean Charpentier, Executive Director 
 
Subject: Review and approval of Resolution 24-83 amending existing programming actions for 

the US-101 Managed Lanes Project North of I-380 in the State Transportation 
Improvement Program (STIP) for San Mateo County. 

 
 (For further information or questions, contact Jeff Lacap at jlacap@smcgov.org) 
_________________________________________________________________________________ 
 
RECOMMENDATION  
 
That the C/CAG Board review and approve Resolution 24-83 amending existing programming 
actions for the US-101 Managed Lanes Project North of I-380 in the State Transportation 
Improvement Program (STIP) for San Mateo County. 
 
FISCAL IMPACT 
 
There is no direct fiscal impact to C/CAG other than staff time. Upon California Transportation 
Commission (CTC) approval, the STIP funds will be allocated to project sponsors directly. 
 
SOURCE OF FUNDS 
 
Funding for the 2024 STIP Program will come from both state and federal funding sources. 
 
BACKGROUND 
 
State Transportation Improvement Program (STIP) 
 
The STIP is the biennial five-year plan for future allocations of state transportation funds.  It is a five-
year document adopted every two years by the CTC to program certain portions of the gas tax for 
transportation projects. The Program is developed in coordination with the Metropolitan 
Transportation Commission (MTC).  
 
For San Mateo County, C/CAG is the designated agency responsible for developing the regional 
share of the STIP. STIP candidate projects must be consistent with the Regional Transportation Plan 
as well as the County’s Congestion Management Program. The CTC typically programs (reserves) 
STIP funds many years in advance to manage the flow of funds.     
 
The last update of the STIP, the 2024 STIP, including its proposed technical changes and new project 
proposals, was approved via Resolution 23-94 by the C/CAG Board at their October 12, 2023 
meeting.  
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US-101 Managed Lanes Project North of I-380 
 
The project is a partnership among Caltrans, C/CAG, and the San Mateo County Transportation 
Authority (SMCTA).  C/CAG and the SMCTA are serving as project co-sponsors. Also, the SMCTA 
is the Implementing Agency for the Project Approval and Environmental Document (PAED) phase of 
the project. The PAED phase is analyzing multiple alternatives including both an HOV and HOT 
(high occupancy toll) lanes, as well converting a lane and adding a lane alternatives. The updated 
project schedule anticipates that a public draft environmental document will be available during the 
fall of 2025.   
 
Projects typically must follow the sequential process shown below: 
 
 
 
 
 
 
Below is the STIP funding history for the US-101 Managed Lanes Project North of I-380: 
 

- 2020 STIP: $7.2 million programmed for the Plans, Specifications, and Estimates (PS&E) 
phase of the project in Fiscal Year 2024-2025. 

- 2022 STIP: Re-programming a portion of the $7.2 million in the 2020 STIP to fund $1.7 
million for the Right of Way (ROW) phase in Fiscal Year 2025-2026. $5.4 million is now 
programmed to the PS&E phase. 

- 2024 STIP - $28.9 million programmed for the Construction phase of the project in Fiscal 
Year 2027-2028. 

- 2024 STIP Amendment – Additional $2.230 million programmed for the Construction phase 
as a result from cost savings from another project. 

 
Programming funds for construction in future fiscal years does not commit the C/CAG Board to any 
of the alternatives being analyzed as part of the PAED process. As noted above, STIP funds are 
required to be programmed (or reserved) many years in advance.   
 
A STIP amendment is needed to adjust the fiscal years of when STIP funds would be allocated based 
on the current project schedule. The project is currently in the PA&ED and is scheduled to be 
completed in Fall 2025. Accordingly, the $1.7 million programmed in Fiscal Year 2025-2026 will 
need to extend to Fiscal Year 2026-2027 to align with the project schedule. 
 
In the 2024 STIP, C/CAG recommended programming of the $31 million to the Construction phase 
of the project in Fiscal Year 2027-2028. The CTC did not program the STIP funding to the 
construction phase of the project since the project would not be seeking Senate Bill (SB)1 funds 
during the 2024 Cycle; the CTC aligns STIP funding with SB1 cycles. This amendment request to re-
program the STIP funding to the Construction phase will allow the project to be eligible for the next 
cycle of SB 1 in 2026. The fiscal year in which construction funds would be requested will also need 
to be extended to Fiscal Year 2028-2029 to also align with the project schedule. 
 
Additionally, the $5.4 million that was programmed for the PS&E phase in Fiscal Year 2024-2025 
has an allocation deadline of February 28, 2025. Because of the updated project schedule, this 
allocation will not be met because a completed PA&ED phase is required. Therefore, the $5.4 million 

Project Study 
Report 

(PSR/PDS) 

Project Approval  
& Environmental 

Document  
(PA&ED) 

Project 
Design  
(PS&E) 

Right of 
Way 

(ROW) 

Construction 
(CON) 
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will be considered lapsed funds and will be returned to the county share. A summary of the proposed 
STIP amendments can be found in the attached Resolution. 
 
Recommendation 
 
Staff requests that the C/CAG Board review and approve of Resolution 24-83 amending existing 
programming actions for the US-101 Managed Lanes Project North of I-380 in the State 
Transportation Improvement Program for San Mateo County. As noted above, this amendment does 
not commit the C/CAG Board to any of the project alternatives currently being analyzed for the 
US-101 Managed Lanes Project – North of I-380. This acknowledgement is also communicated 
in Resolution 24-83.  
 

EQUITY IMPACTS AND CONSIDERATIONS 
 
The nature of the STIP process requires the funds be programmed (or reserved) many years in 
advance. If there are equity concerns regarding the project, they will be identified in the future 
environmental analysis of the project development. However, the US-101 Managed Lanes Project 
North of I-380 continues to be identified as a project of countywide and regional significance to help 
expand the network of managed lanes in the Bay Area. 
 
ATTACHMENTS 
1. Resolution 24-83 (Includes STIP Amendment Summary) 
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RESOLUTION 24-83 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY ASSOCIATION OF 
GOVERNMENTS OF SAN MATEO COUNTY AMENDING EXISTING PROGRAMMING ACTIONS FOR THE 

US-101 MANAGED LANES PROJECT – NORTH OF I-380 IN THE 2024 STATE TRANSPORTATION 
IMPROVEMENT PROGRAM (STIP) FOR SAN MATEO COUNTY 

 
RESOLVED, by the Board of Directors of the City/County Association of Governments of 

San Mateo County (C/CAG); that, 
 
WHEREAS, the City/County Association of Governments (C/CAG) of San Mateo County is the 

designated Congestion Management Agency (CMA) for San Mateo County; and 
 
WHEREAS, at their October 10, 2019 meeting, the C/CAG Board approved Resolution 19-72 

which allocated $7.177 million in STIP funding to the US-101 Managed Lane Project North of I-380 
(“Project”) in the 2020 STIP; and 
 

WHEREAS, at their October 14, 2021 meeting, the C/CAG Board approved Resolution 21-76 
which re-programmed a portion $7.177 million in 2020 STIP funds to fund right of way phase of the 
Project in the 2022 STIP; and 
 

WHEREAS, at their October 12, 2023 meeting, the C/CAG Board approved Resolution 23-94 
which allocated $29.9 million STIP funding to the Project in the 2024 STIP; and 

 
WHEREAS, at their February 8, 2024 meeting, the C/CAG Board approved Resolution 24-4 

which amended the funding allocation from $29.9 million to $31.29 million in STIP funding to the 
construction phase of the Project as a result from another project’s cost savings; and 

 
WHEREAS, the current project schedule of the Project indicates delays; and 
 
WHEREAS, C/CAG Staff recommends re-programming the $1.7 million in the Right of Way 

phase from Fiscal Year 2025-2026 to Fiscal Year 2026-2027 for the Project; and 
 
WHEREAS, C/CAG Staff recommends re-programming the $31.29 million in the Construction 

phase in from Fiscal Year 2027-2028 to Fiscal Year 2028-2029 for the Project; and 
 

WHEREAS, the amended 2024 STIP is shown in the Attached Table; and 
 
WHEREAS, that this amendment recommendation does not commit the C/CAG Board to any of 

the project alternatives currently being analyzed for the for the Project. 
 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County Association 
of Governments of San Mateo County to amend the funding allocation for the US-101 Managed Lanes 
Project - North of I-380 in the 2024 State Transportation Improvement Program (STIP) for San Mateo 
County. 
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PASSED, APPROVED, AND ADOPTED, THIS 12TH DAY OF DECEMBER 2024. 
 
 
 
  
Adam Rak, Chair 
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2024 STIP Program - San Mateo County 
    Project Totals by Fiscal Year ($1,000's) Project Totals by Component ($1,000's) 

 Lead Agency PPNO Project 
Prior 
Info 
Only 

23-24 24-25 25-26 26-27 27-28 28-29 R/W Const E & P PS&E R/W Sup Con Sup 

Projects 

SM C/CAG 668D 
 SR 92/US 101 Short 
Term Area 
Improvements 

5,628                2,411 3,217    

Redwood City 692K 
Woodside 
Interchange 
Improvements 

8,000             8,000           

South San 
Francisco 702D 

Produce 
Interchange - 
Improvements 

5,000                   5,000     

Daly/Bris/Colma 658G 

ITS Improvements in 
San Mateo Northern 
Cities - (Daly City, 
Brisbane, and 
Colma) 

9,312               9,312         

SM C/CAG 658M 
US 101 Managed 
Lane Project North 
of I-380 

    5,477  1,700  1,700  31,290 31,290   31,290   5,477 1,700   

Caltrans 658D 
US 101 Express 
Lanes Project - 
Whipple to I-380 

 2,320       2,320     

Pacifica NEW 

Highway 1/Manor 
Drive Overcrossing 
Improvement 
Project 

          5,000     5,000         

Admin SM C/CAG 2140A 
Planning, 
programming, and 
monitoring (CMA) 

236 236 308 308 309 309 270             

                 
 

64



   

C/CAG AGENDA REPORT 
 
Date: December 12, 2024 
 
To: City/County Association of Governments of San Mateo County Board of Directors 
 
From: Sean Charpentier, Executive Director 
 
Subject: Review and approval of the appointment of Gina Papan for one year and the 

appointment of Eddie Flores, Vice Mayor, City of South San Francisco to the 
Legislative Committee. 

 
 (For further information or questions, contact Kim Springer at kspringer@smcgov.org) 
_________________________________________________________________________________ 
 
RECOMMENDATION  
 
That the C/CAG Board review and approve appointment of Gina Papan for one year and appointment 
of Eddie Flores, Vice Mayor, City of South San Francisco to the Legislative Committee. 
 
FISCAL IMPACT 
 
None. 
 
SOURCE OF FUNDS 
 
Not Applicable. 
 
BACKGROUND 
 
Legislative Committee:  
The C/CAG Legislative Committee provides advice and recommendations to the full C/CAG Board 
on all matters dealing with State legislation, ballot measures, and positions to take on specific bills. 
During the active legislative year (January through August) the Committee monitors bills of potential 
interest to C/CAG member agencies and selects those to be tracked. The Committee then 
recommends positions on bills for consideration by the full C/CAG Board and acts as the liaison with 
C/CAG’s legislative lobbyist and makes recommendations to the C/CAG Board for bills to be 
referred to the lobbyist for action. On issues of highest priority, the committee may direct staff to seek 
one or more legislative delegates to sponsor a bill that provides countywide benefit and aligns with 
C/CAG’s adopted legislative policies. The Legislative Committee also works with staff and C/CAG’s 
Federal Legislative Advocate to track federal policies and funding opportunities for C/CAG projects.  
 
The Committee meets on the second Thursday of each month from 5:30 p.m. to 6:30 p.m., most 
months, right before the C/CAG Board meeting at the SamTrans building, Second Floor Auditorium 
(1250 San Carlos Ave., San Carlos, CA 94070). 
 
A recruitment letter for vacant seats on the Committees (CMEQ, BPAC, RMCP, and Legislative 
committees) was sent to all elected officials in San Mateo County on November 21, 2024 with a due 
date for letters of interest of December 4, 2024 by 5:00 P.M., and notice that, if the vacant seats are 

ITEM 3.13.1 
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not filled, the recruitment will remain open until filled. 
 
One letter of interest was received for open seats on the Legislative Committee from City of South 
San Francisco Vice Mayor, Eddie Flores. The letter of interest is provided as Attachment 1 to this 
staff report. 
 
In addition, the C/CAG Board approved Resolution 24-79 specifying the membership requirements 
for the Legislative Committee, including that, if a Legislative Committee member ceases to hold local 
elected office and continues to represent San Mateo County or the San Mateo County cities on a 
regional body integral to C/CAG’s mission, the C/CAG Board of Directors may appoint that member 
to the C/CAG Legislative Committee if the Board of Directors finds that such appointment is 
desirable for advancing C/CAG’s policy goals, and that the reappointed member shall serve up to one 
one-year term at the Board of Director’s discretion. 
 
Legislative Committee Chair, Gina Papan serves as commissioner to the Metropolitan Transportation 
Commission. Committee Chair Papan submitted a letter seeking reappointment to the Legislative 
Committee, provided as Attachment 2 to this staff report. 
 
Staff recommends that the C/CAG Board review and approve the appointment of Gina Papan for one 
year and the appointment of Eddie Flores, Vice Mayor, City of South San Francisco to the Legislative 
Committee. 
    
ATTACHMENTS 
 
1. Letter of Interest – Eddie Flores, City of South San Francisco 
2. Letter Seeking Reappointment – Gina Papan, Legislative Committee Chair and MTC 

Commissioner  
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ITEM 3.13.2  

C/CAG AGENDA REPORT 
 
 
Date: December 12, 2024 
 
To:  City/County Association of Governments of San Mateo County Board of Directors 
 
From: Sean Charpentier, Executive Director 
 
Subject: Review and approval of the appointment of Burlingame Councilmember-elect 

Desiree Thayer to the Bicycle and Pedestrian Advisory Committee. 
 

(For further information or questions contact Sean Charpentier at 
scharpentier@smcgov.org)  

______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the C/CAG Board review and approve the appointment of Burlingame Councilmember-
elect Desiree Thayer to the Bicycle and Pedestrian Advisory Committee. 
 
FISCAL IMPACT 
 
None. 
 
SOURCE OF FUNDS 
 
N/A. 
 
BACKGROUND 
 
The Bicycle and Pedestrian Advisory Committee regularly provides advice and 
recommendations to the full C/CAG Board of Directors on matters relating to bicycle and 
pedestrian improvement projects. The Committee also advises the Board on priority projects for 
funding through the Transportation Development Act Article 3 grant program and the One Bay 
Area Grant program.  There are currently up to four vacant elected member seats on the 
Committee.  
 
A recruitment letter was distributed on November 21, 2024, to all elected officials and interested 
parties in San Mateo County, with applications due by December 4, 2024. By the deadline, 
C/CAG staff received one letter of interest from Burlingame Councilmember-elect Desiree 
Thayer. 
 
Councilmember-elect Desiree Thayer expressed a strong interest in bike and pedestrian 
improvement projects, reflecting her commitment to active and public transportation as her 
primary modes of travel.  Notably, Ms. Thayer has lived car free for 14 of her 18 years in the 
Bay Area, bringing valuable personal experience and perspective to the Committee’s discussions 
and initiatives.  
 
Staff recommends that the C/CAG Board considers the appointment of Burlingame 
Councilmember-elect Desiree Thayer to the Committee. The recruitment for the other vacant seats 
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will remain open until filled. 
 
EQUITY IMPACTS AND CONSIDERATIONS 
 
C/CAG Committee appointments are open to all San Mateo County elected officials. The 
recruitment letter was sent to all local elected officials and to C/CAG’s CBO list.   
 
ATTACHMENTS 
 

1. Roster for the BPAC Committee 
2. Letter of Interest from Desiree Thayer 
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ATTACHMENT 1 
C/CAG 

CITY/COUNTY ASSOCIATION OF GOVERNMENTS 
OF SAN MATEO COUNTY 

 
Atherton  Belmont  Brisbane  Burlingame  Colma  Daly City  East Palo Alto  Foster City  Half Moon Bay  Hillsborough  Menlo Park  

 Millbrae  Pacifica  Portola Valley  Redwood City  San Bruno  San Carlos  San Mateo  San Mateo County  South San Francisco  Woodside 
 

555 County Center, 5th Floor, Redwood City, CA 94063     PHONE: 650.599.1406    FAX:  650.361.8227 
 

 BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE  

 MEMBERSHIP ROSTER – December 2024 

ELECTED OFFICIALS: 
 

 

Flor Nicolas  
City of South San Francisco 

Patrick Sullivan 
City of Foster City 
 

Mary Bier 
City of Pacifica 

Vacant 

Vacant Vacant 

Vacant Vacant 

PUBLIC MEMBERS: 
 

 

Matthew Self  
Resident of: Unincorporated San Mateo County 

Alan Uy (Vice Chair) 
Resident of: City of Daly City 
 

Malcolm Robinson 
Resident of: City of San Bruno 

Marina Fraser  
Resident of: City of Half Moon Bay 

Justin Yuen 
Resident of: City of South San Francisco 
 

Angela Hey  
Resident of: Portola Valley 
 

Mike Swire (Chair) 
Resident of: Hillsborough 
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TEL:  (650) 558-7201 

www.burlingame.org  

 

 

The City of Burlingame 

CITY HALL -- 501 PRIMROSE ROAD 

BURLINGAME, CALIFORNIA  94010-3997 

 

 
December 04, 2024 

 

Sean Charpentier, C/CAG Executive Director 

City/County Association of Governments of San Mateo County 

555 County Center, 5th Floor 

Redwood City, CA 94063 

 

Dear Executive Director Charpentier and C/CAG Board of Directors, 

 

I'm writing to express my interest for consideration to serve on the Bicycle and Pedestrian Advisory 

Committee (BPAC).  

 

I am the presumptive Councilmember-elect for Burlingame City Council District 2. I am particularly 

interested in bicycle and pedestrian projects and would be honored to be appointed to the C/CAG 

BPAC.  

 

I am interested in contributing to BPAC discussions and recommendations to the Board for bicycle 

and pedestrian improvement projects. In my 18 years in the Bay Area, I lived car-free for 14 years 

(including six years in San Mateo County), which gives me many lived-experiences relevant to the 

BPAC. Even now in a single-car household, I primarily use active and public transportation. 

 

Please feel free to contact me at 650-731-2257 if you have any questions or need additional 

information. 

 

I appreciate your consideration. 

 

Sincerely, 

 

Desiree A. Thayer 
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C/CAG AGENDA REPORT 

Date: December 12, 2024 

To: City/County Association of Governments of San Mateo County Board of 

Directors 

From: Sean Charpentier, Executive Director  

Subject: Consider candidates and make an appointment for the governing board member 

representing the Southern region for the San Mateo County Flood and Sea Level 

Rise Resiliency District (OneShoreline) and adopt Resolution 24-84, which 

records the respective appointment. 

(For further information or questions, contact Sean Charpentier at scharpentier@smcgov.org) 

__________________________________________________________________________ 

RECOMMENDATION

That the C/CAG Board of Directors consider candidates and make an appointment for the 

governing board member representing the Southern region for the San Mateo County Flood and 

Sea Level Rise Resiliency District (OneShoreline) and adopt Resolution 24-84, which records 

the respective appointment. 

FISCAL IMPACT 

None 

SOURCE OF FUNDS 

NA.  

BACKGROUND 

The C/CAG Board of Directors played a leadership role in the formation of the San Mateo 

County Flood and Sea Level Rise Resiliency District (OneShoreline).  In September 2019, the 

Governor signed AB 825 that modified the existing San Mateo County Flood Control District to 

establish OneShoreline.  OneShoreline’s objectives are to address sea level rise, flooding, coastal 

erosion, and large-scale stormwater infrastructure improvements through integrated regional 

planning, design, permitting, project implementation, and long-term operations and maintenance 

to create a resilient “one shoreline” San Mateo County.  In 2019, all 20 Cities and San Mateo 

County approved resolutions of support and funding for OneShoreline during a start-up period of 

three years.  For more information, see the OneShoreline website at: https://oneshoreline.org/.  

The OneShoreline Board of Directors consists of seven seats, including five city/town 

representatives (At-Large, Northern, Central, Southern, and Coastal regions); and two County 

ITEM 4.1 
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Supervisor seats (At-Large and Coastal district).  A map of the Districts is included in 

Attachment 2.   

The C/CAG Board of Directors appoints all five of the city/town seats; and the County Board of 

Supervisors appoints the two County Supervisor seats.  To accomplish staggered Board member 

terms, AB 825 established four-year terms, except for initial two-year terms for the city/town At-

Large, Central Region, and Coast Region seats; as well as the County At-Large seat.  The 

C/CAG Board of Directors appointed all five city/town seats in June 2019.  The initial 2-year 

term on the staggered seats expired on December 31, 2021 and were subsequently filled. The 

initial 4-year terms for the Northern and Southern city/town seats expired on December 31, 2023, 

and were subsequently filled.  All subsequent appointments will be for 4 years.  The C/CAG 

Board of Directors will consider appointing one city/town representative for the Southern 

city/town seat at the December 12, 2024 meeting, as the current Southern Region representative 

(Lisa Gauthier, City Council Member of the City of East Palo Alto) will no longer be on City 

Council as of December 17, 2024.   

Recruitment Process 

At the November 14, 2024 meeting, the C/CAG Board of Directors received a presentation on 

the draft recruitment package and schedule.  C/CAG staff sent a recruitment letter to local 

elected officials on November 21, 2024. The original deadline for submitting a Candidacy form 

and a Letter of interest was 5pm on December 4th.  The deadline was extended to 4pm on Friday 

December 6th due to the holiday and City Council transitions.  See Attachment 3 for the 

recruitment package.  C/CAG staff received the following candidacy forms/letters of interest: 

Southern Region City/Town Seat: 

1. Kaia Aiken, City of Redwood City

2. Cecilia Taylor, City of Menlo Park

Attachment 2 has the submitted Letters of Interest and Candidacy Forms.  

The C/CAG Board will vote to appoint one person to the Southern Region city/town seat, with 

the candidate receiving the most votes being selected for appointment to that seat. In the case of 

a tie vote, the C/CAG Board will revote with only the candidates who were tied being considered 

for subsequent votes.  C/CAG staff recommends the Board approve Resolution 24-84 to record 

the appointed candidate.   

ATTACHMENTS 

1. Resolution 24-84

2. Letters of Interest/Candidacy Forms

3. Recruitment Package (The document is available on the C/CAG website (See “Additional

Agenda Materials”) at: https://ccag.ca.gov/committees/board-of-directors-2/)
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RESOLUTION 24-84 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY ASSOCIATION OF 
GOVERNMENTS OF SAN MATEO COUNTY APPOINTING THE SOUTHERN REGION GOVERNING 

BOARD MEMBERS FOR THE FLOOD AND SEA LEVEL RISE RESILIENCY DISTRICT 
(ONESHORELINE). 

 
RESOLVED, by the Board of Directors of the City/County Association of Governments of 

San Mateo County (C/CAG), that, 
 
WHEREAS, the C/CAG Board previously approved Resolution 19-01 endorsing the 

proposal for the San Mateo County Flood and Sea Level Rise Resiliency District; and 
 
WHEREAS, in September 2019, the State of California approved AB 825 that created the 

San Mateo County Flood and Sea Level Rise Resiliency District (OneShoreline); and  
 
WHEREAS, AB 825 created a new seven-member governing board that includes five 

city/town council seats to be appointed by C/CAG; and 
 
WHEREAS, four of the city/town seats are geographically based and one is at-large; and  
 
WHEREAS, C/CAG previously approved Resolution 19-15 defining the geographic 

boundaries for the At-Large (open to all cities/towns), Northern (Brisbane, Colma, South San 
Francisco, San Bruno, Millbrae, Burlingame), Central (Hillsborough, San Mateo, Foster City, 
Belmont, San Carlos), Southern (Redwood City, Menlo Park, East Palo Alto, Atherton, 
Woodside, Portola Valley), and Coastal (Daly City, Pacifica, Half Moon Bay) seats for the 
governing board; and 

 
WHEREAS, at its November 14, 2024 Board meeting, the C/CAG Board of Directors 

received information on C/CAG’s recruitment for the Southern city/town seat, which will be 
vacant on December 17, 2024, and C/CAG staff subsequently distributed the recruitment 
package to all City Councilmembers in San Mateo County; and 
 

NOW THEREFORE BE IT RESOLVED, the Board of Directors of the City/County 
Association of Governments of San Mateo County hereby appoints the candidate named in 
Exhibit A for the Southern Region seat on the governing board for the San Mateo County Flood 
and Sea Level Rise Resiliency District (OneShoreline).  

 
PASSED, APPROVED, AND ADOPTED THIS 12TH DAY OF DECEMBER 2024. 
 
  
Adam Rak, Chair 
 
 
Exhibit A – Appointed Candidate 
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Exhibit A to Resolution 24-84 
 

C/CAG-Appointed Member to the Governing Board of the  
San Mateo County Flood and Sea Level Rise Resiliency District 

 
Appointed at the December 12, 2024 C/CAG Board meeting  

 
 

 
 
Southern Member: 

 
________________________ 
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Attachment 1: Candidacy F'orm

C/CAG
CITY/COUNTY ASSOCIATION OF GOVBRNMENTS

OF SAN MATEO COUNTY

Atherton. Belmont. Brisbane, Btu\ingame. Colnta . Daly City. East Palo Alto . Foster City'Half
Moon Bay ' Hillsborough ' Menlo Park ' Millbrae ' PaciJica

. Portola Valley . Redwood City . San Bruno . San Carlos . San Mateo . San Mateo County
.South San Francisco , Woodside

Date: tt/ e+f 24

,, ( o, i o-- € a-R i n am hereby submitting my candidacyJbr the
(Please print name)

following seat on OneShoreline (Flood and Sea Level Rise Resiliency District).

Southern (Redwood City, Menlo Park, East Palo Alto, Atherton, Woodside, Portola Valley)

Attachment: Letter of Interest

78



Redwood City Council
lOlT Middlefield Road

Redwood City, CA 94063
KEakin@RedwoodCitlr. ore

November 27, 2024

Mr. Sean Charpentier
City/ Count5r Association of Governments
555 County Center, sth Floor
Redwood City, CA 94063

Dear Mr. Charpentier,

Please accept this letter of interest for the open seat on the C/CAG
OneShoreline District Board for the Southern Region.

As a lifelong San Mateo County resident, I have often appreciated our luck in
living alongside the bay. Over the years, I have seen quite a bit of
transformation. From the creation of Bedwell Bayfront Park in Menlo Park, to
the incremental restoration of wetlands on Bair Island in Redwood City, to the
successful construction of the Bay Front Canal and many other projects, our
bayfront has always been a precious resource for the community.

Several years ago, I was delighted to read about the creation of OneShoreline to
address sea level rise, flooding, coastal erosion, and stormwater improvements
in a coordinated manner. It was one more example of the ways in which San
Mateo County exhibits true leadership.

Redwood City has about 1O miles of bay shore, and up to as much as 20 miles
if you include the tidal marsh and island shorelines within the bay adjacent to
Redwood City. This is among the most shoreline in the county. Also, Redwood
City includes some significant infrastructure for the entire region along its
bayfront, such as the sewage treatment plant in Redwood Shores among other
vital resources.

Earlier this month, the Redwood City Council held a study session on its 1O4-
page Sea Leuel Rise Vulnerabilitg Planning Strtdg. It's an early first step, no
doubt the first of many, but crucial none-the-1ess.

As a member of the OneShoreline I would seek to work with county leaders and
Redwood City's staff/consultants to help find the best solutions and create the
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Kaia Eakin
C/CAG OneShorelin Letter of Interest
November 27,2024
Page 2 of 2

most cohesive collaborations to tackle the challenges presented by sea levei rise
and episodic stormwater intrusion/flooding. I would be honored to join in your
efforts.

Thank you for your consideration.

Respectfuily,

K"^*A*fzr^-
Kaia Eakin
Councilwoman
City of Redwood City
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     C/CAG 
CITY/COUNTY ASSOCIATION OF GOVERNMENTS 

OF SAN MATEO COUNTY 

Atherton • Belmont • Brisbane • Burlingame • Colma • Daly City • East Palo Alto • Foster City • Half 
Moon Bay • Hillsborough • Menlo Park • Millbrae • Pacifica 

• Portola Valley • Redwood City • San Bruno • San Carlos • San Mateo • San Mateo County
•South San Francisco • Woodside

Date: 

I, , am hereby submitting my candidacy for the 
(Please print name) 

following seat on OneShoreline (Flood and Sea Level Rise Resiliency District). 

Southern (Redwood City, Menlo Park, East Palo Alto, Atherton, Woodside, Portola Valley) 

Signature 

Attachment:  Letter of Interest 

12/6/2024

Cecilia Taylor

X

Docusign Envelope ID: 276B657D-DDAD-4BFE-8E0E-CE9165B33266
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City of Menlo Park  701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  www.menlopark.gov 

Mayor Cecilia Taylor 

December 6, 2024 

C/CAG – City/County Association of Governments of San Mateo County Board of 
Directors 

Empty 
RE: Letter of interest – One Shoreline Board of Directors Southern Region seat 
Empty 
Dear C/CAG Board of Directors,  

I am honored to submit my letter of interest for the Southern County member seat on 
the One Shoreline Board of Directors. As a long-time supporter of the San Mateo 
County Flood and Sea Level Rise District, I have been deeply invested in its work 
since its inception. 

Leadership in Local Government 
I was first elected to the City Council in 2018, and have had the privilege of serving in 
various leadership roles, including Vice Mayor in 2019 and 2023, as well as Mayor in 
2020 and 2024. These positions have provided me with invaluable experience in 
governance, collaboration, and community engagement. 

One of my most notable accomplishments this year was my integral involvement in 
the adoption of the 2023-2031 General Plan Housing Element, which includes 
updates to the Safety Element and its first Environmental Justice Element. These 
updates focus on addressing public health risks and environmental justice concerns, 
thereby promoting the well-being of residents, particularly those in underserved 
communities. 

This year I currently represent the City on: 
 Association of Bay Area Governments,
 League of California Cities (Peninsula Division)
 Palo Alto Community Fund Advisory Board
 San Mateo County Council of Cities – City Selection Committee
 Home for All
 San Mateo County Flood and Sea Level Rise District (One Shoreline)

These roles have allowed me to build valuable relationships and deepen my 
understanding of the critical issues facing our region. I am committed to continuing to 
work collaboratively to advance solutions that foster sustainable growth, protect the 
environment, and improve the quality of life for all residents. 
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Collaboration with Key Stakeholders 
Since December 2020, I have served as the City of Menlo Park liaison to One 
Shoreline as Mayor and City Councilmember. In this role, I have demonstrated a 
strong commitment to addressing the concerns of both residents and developers. My 
work on five projects along the Bay shoreline in Menlo Park has allowed me to build 
valuable relationships with developers, stakeholders, and community members.  
 
Knowledge of Coastal Issues and Commitment to Climate Action 
I have closely followed the work of the California Coastal Commission, particularly its 
growing focus on climate action in recent years. The agency has been proactive in 
addressing challenges such as rising sea levels, extreme weather events, and other 
impacts of climate change, which are increasingly affecting our coastlines.  
 
I serve as an alternate on the San Francisco Bay Conservation and Development 
Commission (BCDC) Equity Taskforce and play a vital role in the development of the 
Racial Equity Action Plan. This plan will serve as the agency’s roadmap for 
meaningful change, establishing a vision, goals, objectives, and actions aimed at 
improving racial equity in all aspects of the agency’s operations, from staffing to 
communications, and in how we implement policies. 
 
I have also been involved in the implementation of the Regional Shoreline Adaptation 
Plan (RSAP), which has been integrated into BCDC’s San Francisco Bay Plan. The 
RSAP supports the Bay Area’s local governments and communities in addressing the 
risks of coastal flood hazards through coordinated and consistent adaptation planning 
and implementation. This comprehensive strategy is vital for ensuring that our local 
governments are well-equipped to manage and mitigate the impacts of coastal flood 
risks moving forward.  
 
Strategic Planning Experience 
As a resident and community advocate of San Mateo County for over five decades, I 
have lived in Daly City, San Bruno, San Mateo, Redwood City, and Menlo Park. 
These diverse experiences provide me with a unique and comprehensive perspective 
that I would bring to the One Shoreline Board. My involvement with the City/County 
Association of Governments (C/CAG) over the years has allowed me to further 
develop skills in addressing regional issues and long-term planning. 
 
Experience with Community Engagement and Environmental Justice 
I am deeply committed to environmental justice and believe that the challenges our 
coastal and South Bay communities face – particularly sea level rise, groundwater 
rise, and flooding – require immediate and decisive action. My leadership experience 
has prepared me to ensure that our climate crisis planning and policies reflect the 
diverse needs of all communities. I am dedicated to a bottom-up approach that 
ensures the voices of underserved communities are heard and represented in 
decision-making. 
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I will continue the strong tradition of collaborative leadership that has been a hallmark 
of this county, fostering private and public partnerships to advance our shared goals. 
Additionally, I am committed to working diligently in Sacramento and at the federal 
level to secure the resources necessary to support our initiatives. 

Thank you for considering my application. I look forward to the opportunity to 
contribute to this critical work.  

I respectfully ask for your support. 

Sincerely, 

Menlo Park Mayor Cecilia Taylor 
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ITEM 4.2 

C/CAG AGENDA REPORT 
 
Date:               December 12, 2024   
 
To: City/County Association of Governments of San Mateo County Board of Directors 
 
From:  Sean Charpentier, Executive Director of C/CAG 
 
Subject: Appoint C/CAG Chair Adam Rak on an interim basis to serve on the San Mateo County  
  Express Lane Joint Powers Authority (SMCEL-JPA).  
   
  (For further information, contact Sean Charpentier at scharpentier@smcgov.org) 
 
 
RECOMMENDATION: 
 
That the C/CAG Board appoint C/CAG Chair Adam Rak on an interim basis to serve on the San Mateo 
County Express Lane Joint Powers Authority. 
 
FISCAL IMPACT: 
 
There is not any fiscal impact related to this item. 
 
SOURCE OF FUNDS: 
 
Not applicable. 
 
BACKGROUND: 
 
The San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) was jointly created by 
C/CAG and the San Mateo County Transportation Authority (SMCTA). The SMCEL-JPA is charged 
with overseeing the operations and administration of the San Mateo 101 Express Lanes, in addition to 
jointly exercising ownership rights over the Express Lanes.  The SMCEL-JPA commenced tolling on 
22-mile segment (in each direction) between Whipple Ave and I-380 since March 2023.  In addition, the 
SMCEL-JPA funds and administers the San Mateo County Express Lane Community Benefit Program.  
For more details, the project website can be found at:  https://101expresslanes.org/. 
 
The Joint Exercise of Powers Agreement (JEPA) establishing the SMCEL-JPA provides for a governing 
board of six members: three from C/CAG and three from SMCTA. Each board member serves a two-
year term, with reappointment at the discretion of the appointing authority. The JEPA mentions that the 
SMCEL-JPA Board should reflect a balanced composition from throughout the County.  The JEPA is 
available at: https://ccag.ca.gov/wp-content/uploads/2018/07/First-Amended-and-Restated-JEPA-
executed-agreement-CCAG.pdf. 
 
The SMCEL-JPA Board is responsible for approving policies, budgets, and service contracts.  Likely 
major upcoming SMCEL-JPA tasks in the next year include developing an Expenditure Plan to identify 
where net toll revenue will be invested to improve mobility in the corridor, expanding the Express Lanes 
Community Benefits program (equity program) and procuring a new Policy Program Manager to 
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provide consultant support. 
 
In June 2023, the C/CAG Board appointed Alicia Aguirre, Michael Salazar, and Gina Papan to a 2-year 
term.   In February 2024, the C/CAG Board of Directors appointed Richard Hedges to replace Gina Papan 
to complete the remainder of the term.  Board member Aguirre has completed her term, and Board member 
Hedges has opted not to seek re-election. As a result, the C/CAG Board must appoint two new members 
to fill these vacancies for the remainder of the current term through May 2025.  At the November 2024 
meeting, the Board appointed member Stacey Jimenez to fill one of the two vacancies.  
 
This election cycle has brought significant turnover among C/CAG Board members.   Eight primary 
C/CAG Board members, representing 38% of the Board, will be leaving the C/CAG Board due to the 
conclusion of their terms as local elected officials or transitions to other local elected positions.   
 
Amid the transitions following the recent elections and ongoing reorganization of committee and board 
representation across many cities, C/CAG Chair Adam Rak has graciously agreed to serve on the JPA 
Board on an interim basis until a permanent appointment is made to fill the vacancy.  C/CAG will start 
recruiting for the permanent appointment for the SMCEL-JPA seat in early 2025 when the City 
Council/Supervisorial committee appointments are known.   
 
The first SMCEL-JPA Board meeting for the new C/CAG Members is anticipated to be February 7th at 
9am.   
 
 
EQUITY IMPACTS AND CONSIDERATIONS 
 
Appointing C/CAG Board Members to the SMCEL-JPA Board of Directors is a core C/CAG function.  
The SMCEL-JPA endeavors to enhance equity and improve mobility outcomes for low-income 
households through its Community Benefits program, which includes provisions such as a $200 Clipper 
Card or FasTrak Transponder for eligible residents of San Mateo County.  Additionally, the SMCEL-
JPA supports regional efforts aimed at promoting equity by reducing fees and adopting a payment plan 
option.   
 
ATTACHMENT: 
 
N.A   
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C/CAG AGENDA REPORT 
 
Date:  December 12, 2024 
 
TO:  City/County Association of Governments of San Mateo County Board of Directors 
 
From:  Sean Charpentier, Executive Director 
 
Subject: Review and approval of the C/CAG Board meeting 2025 Calendar. 
 (For further information, contact Mima Crume mcrume@smcgov.org) 
______________________________________________________________________________ 
 
Recommendation: 
 
That the C/CAG Board of Directors review and approve the 2025 meeting calendar.   
 
Staff has conducted an analysis of city recess schedules within San Mateo County, which indicates 
that recesses typically occur in July and August.   

• 6 take a recess in July (5 cities and the County) 
• 9 cities take a recess  in August 
• 6 cities do not take a recess.  
• SamTrans and SMCTA do not take a recess. 
• The SMCEL-JPA is switching to approximately bi monthly meetings and anticipates a recess 

in July.  
 
Currently, the summer recess for C/CAG Board meetings is in August.  Staff request direction from 
the Board on whether the C/CAG summer recess should be in July or August.   
 
Fiscal Impact: 
 
None. 
 
Background/Discussion: 
 
The following schedule for the 2025 Board meetings is proposed.  All meetings start at 6:30 p.m. 
unless otherwise noted. 
 
January 9th 
February 13th 
March 13th 
April 10th 
May 8th 
June 12th 
July 10th (TBD) 

August 14th (TBD) 
September 11th 
October 9th 

ITEM 4.3 
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November 13th 
December 11th 
 

Attachments: 
None. 
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C/CAG AGENDA REPORT 

Date: December 12, 2024 

To: City/County Association of Governments of San Mateo County Board of Directors 

From: Sean Charpentier, Executive Director 

Subject: Review and approval of Resolution 24-85 accepting the C/CAG VMT/GHG Model 
Mitigation Program deliverables and Final Report. 

 (For further information or response to questions, contact Kim Springer kspringer@smcgov.org) 
______________________________________________________________________________ 

RECOMMENDATION 

That the C/CAG Board review and approve of Resolution 24-85 accepting the C/CAG VMT/GHG 
Model Mitigation Program and Final Report. 

FISCAL IMPACT 

$531,180 with a local match in the amount of $68,820. 

SOURCE OF FUNDS 

Funds in the amount of $531,180 to fund the project come from an existing FY2022-23 Sustainable 
Communities Planning Grant from Caltrans. Matching funds are provided through staff time 
expended in development of the C/CAG Vehicle Miles Traveled/Greenhouse Gas Model Mitigation 
Program project. 

BACKGROUND 

Senate Bill 743 (SB 743), and other legislation, altered transportation impact analysis under the 
California Environmental Quality Act (CEQA). This change shifted the definition of a transportation 
impact from traffic congestion, often measured by intersection level of service (LOS), to the overall 
amount of travel occurring by private automobile, measured by vehicle miles traveled (VMT). 
Mitigation measures for VMT impacts under CEQA involve reducing the number and/or the length of 
automobile trips, often through encouraging the use of other modes by improving the bicycle and 
pedestrian network, expanding transit services, offering financial incentives for using non-automobile 
modes, or changing land use patterns to promote walkability. 

In response, C/CAG began to seek out funding to create a model mitigation program that provides 
cities guidance on how to establish a legally defensible local VMT/GHG mitigation program. This 
model program would include example mitigation actions and data supporting their effectiveness at 
reducing VMT/GHG, their cost, and equity and implementation considerations in San Mateo County. 
After two consecutive proposals from C/CAG to Caltrans for funds to develop a Model, under the 
Caltrans Sustainable Communities Planning Grant, C/CAG was awarded funds for the project.  

ITEM 4. 4
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On May 12, 2022, the C/CAG Board adopted Resolution 22-29 authorizing the C/CAG Executive 
Director to execute an agreement between C/CAG and Caltrans for the FY2022-23 Sustainable 
Communities Planning Grant for the development of a Vehicle Mile Traveled/Greenhouse Gas Model 
Mitigation Program in the amount of $531,180. After a procurement process for a consultant to 
support the project, the C/CAG Board adopted Resolution 23-27 authorizing the C/CAG Executive 
Director to execute an agreement between C/CAG and Fehr & Peers (Consultant) for consulting 
services for a VMT/GHG Mitigation Model Program project for an amount not to exceed the 
$531,180 through February 28, 2025. 
 
On March 14, 2024, the C/CAG Board received an update presentation on the project and an 
opportunity to review and provide input on a list of potential VMT/GHG-reducing projects that had 
been developed through the work of the Consultant, C/CAG staff, and the Technical Advisory Task 
Force. At the October 10, 2024 meeting, the C/CAG Board was presented the draft final report for 
comment and provided an opportunity to ask questions about the project. 
 
The project, which launched in May of 2023, has been informed by multiple stakeholders, including a 
Technical Advisory Task Force (TATF) made up of State, regional, and local (cities and transit) 
agency staff, and direct input from Community-based Organizations through 20 individual interviews. 
Specific meetings with the County of San Mateo, San Mateo County Department of Housing, and 
City of Half Moon Bay staff have been completed to attain additional coastside and housing input. 
Other meetings were held with agency staff and consultants working on significant highway projects 
in San Mateo County to also ensure the program is applicable for countywide highway projects. The 
following graphic provides further details of the general tasks and critical dates through completion of 
the project. 
 

 
 
 
Staff, along with Matt Goyne, Principal at Fehr & Peers, will provide a presentation on the project, an 
overview of comments received on the draft final report presented in October, and ask for the Board’s 
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approval of resolution 24-85, accepting the C/CAG VMT/GHG Model Mitigation Program 
deliverables and final report, the latter of which is provided as Attachment 1 to this staff report. In 
addition, the final report website location provides a Memorandum of Changes from Draft to Final 
Report. 
 
C/CAG staff have established a C/CAG VMT/GHG Model Mitigation Program website, which now 
includes the final report and appendices. The site also includes the final VMT Estimation Tool 
spreadsheet for this project. Future VMT-related content will be added over time. The link to the 
website is provided on the C/CAG website as Attachment 2 to this staff report. 
  
EQUITY IMPACTS AND CONSIDERATIONS 
 
The Caltrans 2022-23 Sustainable Communities Planning Grant specifically requested that grant 
proposals address equity. C/CAG staff developed a grant proposal with the concept that a Model 
VMT/GHG Mitigation Program may be able to direct mitigation dollars from projects to Equity 
Focus Area or Equity Priority communities in San Mateo County. In addition, the project scope 
included the development of Equity and Environmental Justice Recommendations. The 
recommendations have been informed by a series of 20 in-person interviews with community-based 
organizations and community leaders. The interviewees include a broad list of focus communities, 
including community resources, disability, multiple ethnicities, low-income, farmworkers, and a 
spectrum of youth-family-seniors. 
 
The Equity and Environmental Justice appendix, along with the final document will be provided to 
cities, project sponsors, and developers, along with the other tools developed through this project, and 
is intended to provide sensitivity, awareness, and best practices to those that may implement various 
VMT mitigation projects in communities.    
 
ATTACHMENT 
 

1. Resolution 24-85 
2. Link to C/CAG VMT/GHG Model Mitigation Program Final Report and Memorandum of 

Changes from Draft to Final Report: https://ccag.ca.gov/projects/countywide-projects/vmt-
ghg-model-mitigation-program/ 
 

 
 

91

https://ccag.ca.gov/projects/countywide-projects/vmt-ghg-model-mitigation-program/
https://ccag.ca.gov/projects/countywide-projects/vmt-ghg-model-mitigation-program/


 
  

RESOLUTION 24-85 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY ASSOCIATION 
OF GOVERNMENTS OF SAN MATEO COUNTY ACCEPTING THE C/CAG VMT/GHG 

MODEL MITIGATION PROGRAM DELIVERABLES AND FINAL REPORT 
 

RESOLVED, by the Board of Directors of the City/County Association of Governments of 
San Mateo County (C/CAG); that, 

 
WHEREAS, Senate Bill 743 (SB 743), and other legislation, altered transportation impact 

analysis under the California Environmental Quality Act (CEQA) from Level of Service (LOS) to 
Vehicle Miles Traveled (VMT) and requiring mitigation of VMT induced for CEQA compliance; and 

 
WHEREAS, C/CAG desired funding to create a model mitigation program that provides San 

Mateo County cities guidance on how to establish a legally defensible local VMT/GHG mitigation 
program; and 

 
WHEREAS, C/CAG applied for grant funding and was awarded through the Caltrans 

Sustainable Communities Planning Grant; and 
 
WHEREAS, the C/CAG Board adopted Resolution 22-29 authorizing the C/CAG Executive 

Director to execute an agreement between C/CAG and Caltrans for the FY2022-23 Sustainable 
Communities Planning Grant for the development of a Vehicle Mile Traveled/Greenhouse Gas Model 
Mitigation Program in the amount of $531,180; and 
 

WHEREAS, after a procurement process for a consultant to support the project, the C/CAG 
Board adopted Resolution 23-27 authorizing the C/CAG Executive Director to execute an agreement 
between C/CAG and Fehr & Peers (Consultant) for consulting services for a VMT/GHG Mitigation 
Model Program project for an amount not to exceed the $531,180 through February 28, 2025; and 

 
WHEREAS, the project, which launched in May of 2023, has been informed by multiple 

stakeholders, including a Technical Advisory Task Force (TATF) made up of State, regional, and local 
(cities and transit) agency staff, and direct input from Community-based Organizations through 20 
individual interviews; and 

 
WHEREAS, C/CAG staff and the consultant publicized a draft final report to the C/CAG Board, 

the Congestion Management and Environmental Protection and the Congestion Management Program 
Technical Advisory committees at their October meetings, and broadly to stakeholder for comments 
and have incorporated those comments into the final report; and 

 
WHEREAS, C/CAG Staff recommends the C/CAG Board accept the C/CAG VMT/GHG Model 

Mitigation final report. 
 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the City/County Association 
of Governments of San Mateo County that they accept the C/CAG VMT/GHG Model Mitigation 
Program deliverables and Final Report. 
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PASSED, APPROVED, AND ADOPTED, THIS 12TH DAY OF DECEMBER 2024. 
 
 
 
  
Adam Rak, Chair 
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Item 4.5 

C/CAG AGENDA REPORT

Date: December 12, 2024 

To: C/CAG Board of Directors 

From: Sean Charpentier, Executive Director 

Subject: Presentation by Ken Brown Strategic Consulting on federal funding efforts for 
C/CAG programs. 

(For further information contact Kim Springer, kspringer@smcgov.org) 
__________________________________________________________________________ 

RECOMMENDATION 

That the C/CAG Board of Directors receive a presentation by Ken Brown Strategic Consulting 
on federal funding efforts for C/CAG programs. 

BACKGROUND/DISCUSSION

On January 13, 2022 the C/CAG Board passed Resolution No. 22-02 authorizing the C/CAG 
Executive Director to execute an agreement between C/CAG and Consultant for federal 
advocacy consulting services for an amount not to exceed $235,000 through January 12, 2024. 
On June 8, 2023, the C/CAG Board adopted Resolution 23-25authorizing the C/CAG Executive 
Director to execute a two-year amendment to the agreement, adding $192,000 for a new total not 
to exceed amount of $427,000 and extending the term through January 12, 2026. Staff has 
completed its third year (session) working with the Consultant on federal advocacy, which is 
primarily focused on funding development. The following are key efforts made in 2024.  

• In March 2024, the C/CAG leadership and staff visited its congressional delegation and
key agencies on a Washington, DC advocacy trip, to build relationships and discuss key
projects.

• $850,000 for C/CAG's Sustainable Streets Pilot was included in the final version of the
FY 2024 Omnibus Appropriations Bill signed by President Biden in March, 2024.

• In July 2024, C/CAG received notification that its US DOT RAISE grant application for
the San Mateo County Pathways Forward project was not awarded, but received a
“Highly Recommended” ranking, which indicates that the proposal received the highest
possible ranking on its merits. This has allowed C/CAG to resubmit the project for
consideration in a special round of funding for “Projects of Merit,” with awards to be
announced on January 13, 2024.

• In November of 2024, C/CAG was awarded $433,171 in Safe Streets & Roads for All
Planning & Demonstration funds. The proposal was submitted with the consultant’s
guidance and review, to conduct supplemental planning activities based on
recommendations from its recently finalized Countywide Local Roadway Safety Plan,
and to continue collaboration and engagement with the public and local agencies to
support monitoring new safety countermeasures. Supplemental planning activities will
include developing a structure for ongoing review of community needs, capacity-building

94

mailto:kspringer@smcgov.org


   

and collaboration among local agencies, conducting additional research on transportation 
safety topics of interest for local agencies, and monitoring and evaluating implementation 
actions by local agencies. 

• In November of 2024, with the consultant’s guidance and review, C/CAG submitted an 
EPA Community Change grant proposal for approximately $20 million for a project 
titled: Groundwork for Equity and Resilience in San Mateo County: Advancing Green 
Infrastructure and a Green Workforce in Frontline Communities.  

 
Ken Brown, Principal at Ken Brown Strategic Consulting, will attend in person and provide an 
overview of potential challenges related to C/CAG’s goals, given changes in Washington, and 
federal funding advocacy efforts to date for legislative session 2024. The presentation will be 
posted on C/CAG website as an attachment to this staff report. 
 
ATTACHMENTS 
 

1. Ken Brown Strategic Consultant Presentation: posted on C/CAG Board meeting website: 
https://ccag.ca.gov/committees/board-of-directors-2/ 
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C/CAG AGENDA REPORT 
 
Date: December 12, 2024 
 
To: City/County Association of Governments of San Mateo County Board of Directors 
 
From: Sean Charpentier, Executive Director 
  
Subject: Review legislative update and, if appropriate, recommend approval of C/CAG 

legislative policies, priorities, or positions. (A position may be taken on any 
legislation, including legislation not previously identified in the legislative update. 
Action is only necessary if recommending approval of a policy, priority, or position.) 

 
 (For further information, contact Kim Springer at kspringer@smcgov.org) 
_________________________________________________________________________________ 
 
RECOMMENDATION  
 
C/CAG staff recommend that the C/CAG Board of Directors review the legislative update and, if 
appropriate, recommend approval of C/CAG legislative policies, priorities, or positions. (A position 
may be taken on any legislation, including legislation not previously identified in the legislative update. 
Action is only necessary if recommending approval of a policy, priority, or position.) 
 
FISCAL IMPACT 
 
N/A 
 
SOURCE OF FUNDS 
 
N/A 
 
BACKGROUND 
 
The C/CAG Legislative Committee receives monthly written reports and oral briefings from 
C/CAG’s State legislative advocate, Shaw Yoder Antwih Schmelzer & Lange (Consultant). Important 
or interesting issues, and votes on positions taken by the Committee, or that arise out of the 
Committee meetings, are reported to the full C/CAG Board through this item.  
 
At Legislative Committee meetings, held prior to the Board meetings, the Committee will mainly 
receive updates from the Consultant on State budget updates, and any additional information from 
Sacramento on bills discussed in the attached C/CAG Legislative Update. In addition, the consultant 
may discuss transportation funding and potential efforts to consolidate transportation agencies, election 
results, or changes in legislative leadership or committee assignments. 
 
September 30, 2024 marked the final day for the Governor to act on bills sent to him in the second 
year of the 2023-24 Legislative Session. Of the hundreds of bills passed by the Legislature in the final 
weeks of session, the Governor signed 1,017 bills and vetoed 189 bills, equating to a 15.7% veto rate. 

ITEM 4.6 

96

mailto:kspringer@smcgov.org


   

Of the total bills signed, 668 were Assembly bills and 349 were Senate bills. 
 
The attached report (Attachment 1) from the Consultant may include various updates from 
Sacramento with respect to the legislative timelines, State Budget, changes in leadership, State grant 
programs, recent committee hearings, and bill progress of interest to C/CAG since the Committee and 
Board last met. The following actions were taken at past Legislative Committee and Board meetings 
this calendar year: 
 

• February 8, 2024 meeting: AB 1798 (Papan) Support – Stormwater contamination pilot, and 
SB 532 (Weiner) Oppose – Tolls increases to support transit. Letter on SB 532 was not sent. 

 
• March 14, 2024 meeting: Voted to Table the SB 532 letter and voted to send a letter opposing 

the reversion of funds previously allocated in the State budget from ATP and REAP. 
 

• April 11, 2024 meeting: A position of “Oppose Unless Amended” on SB 1031 (Wiener) – 
Regional Measure. 

 
• May 9, 2024 meeting: Voted to maintain “Oppose Unless Amended” position on SB 1031, 

with additional comments to the initial letter sent in May. Voted to send a Support letter on 
AB 817 (Pacheco) – Brown Act and voted to Support SB 1037 (Papan) – Transit 
Coordination. 
 

• June 13, 2024 meeting: Voted to “Oppose Unless Amended” on SB 915 (Cortese) – 
Autonomous Vehicles, voted to “Oppose” SB 1037 (Wiener) – Penalties for Housing 
Noncompliance, and voted to send a “Letter of Concern” for AB 3093 (Ward) – RHNA 
Housing for the Homeless. 
 

• July 11, 2024 meeting was canceled and there was no scheduled meeting for August 2024. 
 

• September 12, 2024 meeting: Voted to ratify a veto letter to Governor requesting a Veto of 
AB 3093 (Ward) – Housing Element Categories. 
 

• October 10, 2024: The C/CAG Legislative Committee does not meet in October due to the 
end of the Legislative Session. 
 

• November 14, 2024: Voted to ratify a letter sent to Joint MTC ABAG Legislation Committee 
noting continued concerns on the Transportation Revenue Measure and to give C/CAG 
leadership authority to send additional letters of concern. 

 
At this December meeting, the C/CAG Board will receive an overview of the Legislative Committee 
meeting held earlier in the evening. The Legislative Committee will receive an update from C/CAG’s 
legislative consultant and discuss 2025 meeting dates, potential timelines for meeting with State 
legislative members and staff, 2025 funding priorities, and any developments in pursuit of a regional 
transportation measure. 
 
Regional Transportation Measure 
 
MTC is having a special commission meeting on December 9th to outline potential legislative 
language for a regional ballot measure. At the November 14, 2024 meeting, C/CAG staff received 
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approval to provide an updated letter describing unaddressed concerns on the proposed Regional 
Transportation Measure, after review by C/CAG Board and Legislative Committee leadership.  
C/CAG submitted a letter to the December 9, 2024 Joint MTC ABAG Legislation Committee 
describing San Mateo County’s critical concerns about the proposed regional transportation measure, 
including the need for opt-out language, flexibility for multi-modal investments, return to source 
guarantees, accountability and transformation, and taxation and impact of local funding sources. The 
letter is provided as Attachment 2 to this staff report. 
 
EQUITY IMPACTS AND CONSIDERATIONS 
The C/CAG Legislative Committee considers equity in its positions on legislation and has included 
equity language in the annual Legislative Priorities document for C/CAG Board review and approval. 
Decisions made in relation to transportation, housing, stormwater, and climate resilience have the 
potential to impact our most vulnerable communities in San Mateo County. 
 
Additional Information 
 
For additional information with respect to what the Metropolitan Transportation 
Commission/Association of Bay Area Governments Joint Legislative Committee, California League 
of Cities, California State Association of Counties (CSAC), and California Association of Councils of 
Government (CALCOG) are tracking, staff has included informational links to the relevant bill 
tracking websites, as well as the full legislative information for the State Legislature and the 2024 
calendar of legislative deadlines. Lastly, staff have also included links to the 2024 legislation websites 
for the San Mateo County delegates for information only. 
 
Committee members may view the bills being tracked at the following link provided by SYASL: 
C/CAG Bill Tracking 
   
ATTACHMENTS 
 
1. C/CAG Legislative Update, November 24, 2024 from Shaw Yoder Antwih Schmelzer & Lange 
2. Regional Transportation Measure Letter – submitted December 6, 2024 
 
 
Below are informational links: 
3. Recent Joint ABAG MTC Legislation Committee Agendas 
4. California State Association of Counties (CSAC) bill positions and tracking 
5. California Associations of Councils of Government (CALCOG) bill tracking 
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https://www.counties.org/legislative-tracking
https://calcog.org/bill-tracker/


   

6. Full Legislative information is available for specific bills at http://leginfo.legislature.ca.gov/ 
7. 2025 California State Calendar of Legislative Deadlines  
8. San Mateo County Delegation 

• Legislation from Assemblymember Marc Berman 
• Assemblymember Diane Papan 
• Legislation from Assemblymember Phil Ting 
• Legislation from Senator Josh Becker 
• Legislation Senator Scott Wiener 

9. Bill Tracker for C/CAG by SYASL: C/CAG Bill Tracking 
10. Current client roster for Shaw Yoder Antwih Schmelzer & Lange - 

https://syaslpartners.com/clients/ 
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http://leginfo.legislature.ca.gov/
https://www.senate.ca.gov/system/files/2024-10/2025-proposed-calendar-updated.pdf
https://a23.asmdc.org/2024-bills
https://a21.asmdc.org/2023-legislative-highlights
https://a21.asmdc.org/2023-legislative-highlights
https://a19.asmdc.org/2022-legislation
https://trackbill.com/legislator/california-senator-josh-becker/770-20508/
https://sd11.senate.ca.gov/legislation
https://ctweb.capitoltrack.com/public/publish.aspx?session=23&id=19213559-053c-4bcc-9058-8877ffce7cca
https://syaslpartners.com/clients/


https://www.assembly.ca.gov/schedules-publications/legislative-deadlines




https://calsta.ca.gov/-/media/calsta-media/documents/2024-11-01_capti_draft_actions_and_descriptions_a11y.pdf
https://www.gov.ca.gov/wp-content/uploads/2019/09/9.20.19-Climate-EO-N-19-19.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/09/9.23.20-EO-N-79-20-Climate.pdf
mailto:CAPTI@calsta.ca.gov






mailto:scharpentier@smcgov.org


 

C/CAG AGENDA REPORT 
 
 
Date:  December 12, 2024 
 
To:  City/County Association of Governments of San Mateo County Board of Directors 
 
From:  Sean Charpentier, Executive Director 
 
Subject: Written Communications - Information Only (2 Letters) 
 

(For further information, please contact Mima Crume at mcrume@smcgov.org) 
________________________________________________________________________________ 
 
BACKGROUND 
 
This item is for information only and is available for review as attachments at the link provided 
below. 
 

1. 11/7/2024 – To MTC Programming and Allocations Committee Bay Area Metro Center RE: 
OBAG/HIP Housing Element Compliance 
 

2. 12/17/2024 – To Metropolitan Transportation Commission Planning Committee & Regional 
Network Management Council.  RE: Inclusion of Redwood City Ferry Service and Terminal 
Project in the final version of Plan Bay Area 2050+ 
 
 

 
ATTACHMENTS 
 

1. The written communications are available on the C/CAG website.  See “Additional Agenda 
Materials” for the relevant Board Meeting at:  https://ccag.ca.gov/committees/board-of-
directors-2/)   
 

ITEM 7.1 
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