C/CAG

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

Atherton e Belmont ® Brisbane ® Burlingame ® Colma e Daly City ® East Palo Alto ® Foster City ® Half Moon Bay e Hillsborough ® Menlo Park
Millbrae e Pacifica ® Portola Valley ® Redwood City ® San Bruno ® San Carlos ® San Mateo ® San Mateo County ® South San Francisco ® Woodside

TECHNICAL ADVISORY COMMITTEE (TAC) AGENDA

Date: Thursday, February 20, 2025 Join by Zoom Webinar:
https://us02web.zoom.us/|/83547883137?pw
Time: 1:15 p.m. d=bmCT1kkrQLgDXZhShINBhGfau80AN
J.1
Location: San Mateo County Transit
District Office Zoom Webinar ID: 835 4788 3137
1250 San Carlos Ave,
2" FI. Auditorium, Password: 269922

San Carlos, CA
Join by Phone: (669) 900-6833

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the C/CAG TAC Committee will be held in person and by teleconference pursuant to
Government Code Section 54953(e). Members of the public will be able to participate in the meeting remotely
via the Zoom platform or in person at the location above. The Committee welcomes comments, including
criticism, about the policies, procedures, programs, or services of the agency, or of the acts or omissions of the
Board and committees. Speakers shall not disrupt, disturb, or otherwise impede the orderly conduct of a Board
meeting. For information regarding how to participate in the meeting, either in person or remotely, please refer
to the instructions at the end of the agenda.

1. Call to Order/Roll Call Willis/Stillman  No materials

2. Public comment on items not on the agenda (limited to 2 minutes) Willis/Stillman  No materials
Note: Public comment is limited to two minutes per speaker. Please refer to the instructions at the end of this
agenda for details regarding how to provide public comments. Members of the public who wish to address
the Committee should complete a speaker’s slip to make a public comment in person or raise their hand in
Zoom to speak virtually.

3. Issues from the February C/CAG Board meetings Wever No materials
e  Accepted the 2024 attendance report for the C/CAG Board and Committee
meetings.

e Adopted Reso 25-05 approving the population data to be used by C/CAG
for calculation of member contributions and a variety of administrative
related items.

e Approval of Reso 25-06 amending the TAC and Stormwater Committee
Guidelines by designating Malahat Owrang, Principal Planner as the
alternate representative for the City of Redwood City.

e Open a public hearing to consider approval of amendments to the C/CAG
TDM Policy, focusing on affordable housing exemptions and local TDM
plan thresholds for exemption from C/CAG TDM Policy requirements,
and continue the public hearing to March 13, 2025.


https://us02web.zoom.us/j/83547883137?pwd=bmCT1kkrQLqDXZhShlNBhGfau80ANJ.1
https://us02web.zoom.us/j/83547883137?pwd=bmCT1kkrQLqDXZhShlNBhGfau80ANJ.1
https://us02web.zoom.us/j/83547883137?pwd=bmCT1kkrQLqDXZhShlNBhGfau80ANJ.1

4. Approval of minutes from the January 16, 2025 Meeting. (Action) Wever Page 1-4
5. Receive presentations on previously funded projects under the Wever Page 5-7
Transportation Fund for Clean Air (TFCA) program. (Information)

6. Review and recommend approval of the Fiscal Year 2025/26 Expenditure ~ Wever Page 8-10
Plan for the Transportation Fund for Clean Air (TFCA) 40% Fund. (Action)

7. Nomination/Election of two Congestion Management Program Technical Wever Page 11
Advisory Committee Co-Chairs. (Action)

8. Receive information on regional project and funding related items. Gaye Page 12-18
(Information)

9. Receive information on the Public Works Mutual Aid Agreement. Charpentier Page 19-34
(Information)

10. Executive Director Report Charpentier

11. Member Reports All

12 Adjournment. Willis/Stillman

The next regularly scheduled meeting is on March 20, 2025.

Future potential agenda topics:

a. Upcoming Caltrans Projects Update
b. Bicycle Infrastructure Data Collection

PUBLIC NOTICING: All notices of C/CAG regular Board meetings, standing committee meetings, and special meetings
will be posted at the San Mateo County Court Yard, 555 County Center, Redwood City, CA, and on C/CAG’s website at:
http://www.ccag.ca.gov.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular TAC meeting, standing
committee meeting, or special meeting are available for public inspection. Those public records that are distributed less than
72 hours prior to a regular TAC meeting are available for public inspection at the same time they are distributed to all
members, or a majority of the members, of the TAC. The TAC has designated the City/County Association of Governments
of San Mateo County (C/CAG), located at 555 County Center, 5th Floor, Redwood City, CA 94063, for the purpose of
making public records available for inspection. Such public records are also available on C/CAG’s website at:
http://www.ccag.ca.gov. Please note that C/CAG’s office is temporarily closed to the public; please contact Kaki Cheung at
(650) 363-4105 to arrange for inspection of public records.

PUBLIC PARTICIPATION DURING VIDEOCONFERENCE MEETINGS: Persons with disabilities who require
auxiliary aids or services to participate in this meeting should contact Kaki Cheung at (650) 363-4105, five working days
prior to the meeting date.

ADA REQUESTS: Persons with disabilities who require auxiliary aids or services to participate in this meeting should
contact Kaki Cheung at (650) 363-4105 or kcheungl@smcgov.org by 10:00 a.m. prior to the meeting date.

PUBLIC PARTICIPATION DURING HYBRID MEETINGS: During hybrid meetings of the Technical Advisory
Committee, members of the public may address the Committee as follows:


http://www.ccag.ca.gov/

Written comments should be emailed in advance of the meeting. Please read the following instructions carefully:

1. Your written comment should be emailed to kcheungl@smcgov.org.

2. Your email should include the specific agenda item on which you are commenting or note that your comment concerns an
item that is not on the agenda.

3. Members of the public are limited to one comment per agenda item.

4. The length of the emailed comment should be commensurate with the two minutes customarily allowed for verbal comments,
which is approximately 250-300 words.

5. If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the C/CAG TAC members
and made publicly available on the C/CAG website along with the agenda. We cannot guarantee that emails received less
than 2 hours before the meeting will be made publicly available on the C/CAG website prior to the meeting, but such emails
will be included in the administrative record of the meeting.

Spoken comments will be accepted during the meeting in person and through Zoom. Public comments will be taken first by
speakers in person, followed by via Zoom. Please read the following instructions carefully:

*In-person participation:

1. If you wish to speak to the C/CAG TAC, please fill out a speaker’s slip located on the 2nd floor auditorium side table against
the wall. If you have anything that you wish distributed to the Committee and included in the official record, please hand it
to the C/CAG staff who will distribute the information to the Committee members and staff.

*Remote participation:

Spoken comments will be accepted during the meeting through Zoom. Please read the following instructions carefully:

1. The C/ICAG TAC meeting may be accessed through Zoom at the online location indicated at the top of this agenda.

2.You may download the Zoom client or connect to the meeting using an internet browser. If using your browser, make sure
you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain functionality
may be disabled in older browsers including Internet Explorer.

3.You will be asked to enter an email address and name. We request that you identify yourself by your name as this will be
visible online and will be used to notify you that it is your turn to speak.

1. When C/CAG Staff or Co-Chairs call for the item on which you wish to speak, click on “raise hand.” Staff will
activate and unmute speakers in turn. Speakers will be notified shortly before they are called on to speak. If calling
in via phone, press *9 to raise your hand and when called upon press *6 to unmute.

4.When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact C/CAG staff:
Deputy Director: Kaki Cheung (650) 363-4105_kcheungl@smcgov.org



mailto:kcheung1@smcgov.org

ITEM4
CONGESTION MANAGEMENT PROGRAM (CMP)
TECHNICAL ADVISORY COMMITTEE (TAC)

January 16, 2025
MINUTES

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the C/CAG TAC Committee was held in person and by teleconference pursuant
to Government Code Section 54953(e).

Members January
REMOTE REMOTE
Publicly
No. Agency IN-PERSON ABSENT AB 2448 pccessible
rence
Location
1 | Hillsborough Engineering Paul Willis (Co-Chair)
2 | San Mateo County Engineering | Krzysztof Lisaj (Alternate)
3 | SMCTA /SamTrans Jessica Manzi
4 | Atherton Engineering Robert Ovadia
5 | Belmont Engineering Absent
6 | Brisbane Engineering Randy Breault
7 | Burlingame Engineering Syed Murtuza
8 | C/ICAG Sean Charpentier
9 | Colma Engineering Jim Porter (Alternate)
10 | Daly City Engineering Absent
11 | East Palo Alto Engineering Absent
12 | Foster City Engineering Andrew Brozyna
13 | Half Moon Bay Engineering Maz Bozorginia
14 | Menlo Park Engineering Absent
15 | Millbrae Engineering Ahmad Haya (Alternate)
16 | Pacifica Engineering Absent
17 | Redwood City Engineering Tanisha Warner
18 | San Bruno Engineering Matthew Lee
19 | San Carlos Engineering Grace Le (Alternate)
20 | San Mateo Engineering Absent*
21 Sout_h Sap Francisco . _
Engineering Eunejune Kim
22 | Woodside Engineering Absent
Non-Voting Members
1 | MTC Absent
2 | Caltrans Absent*

*Committee Member attended as public member via zoom




The three-hundred third (303") meeting of the Technical Advisory Committee took place on January 16,
2025 at 1:15 p.m.

TAC members attending are listed on the Roster and Attendance table on the preceding page. Others
attending the meeting in person were Kaki Cheung, Kim Wever, Susy Kalkin, Eva Gaye, Jeff Lacap —
C/CAG,; and others not noted. Others attending the meeting remotely were Van Ocampo — C/CAG;
Mohammad Suleiman — Caltrans*; Matt Fabry — City of San Mateo*; Bozhena Palatnik — City of
Belmont; Theresa Vallez-Kelly — San Mateo County Office of Education; and others not noted.

1.

Call to Order/Roll Call

Co-Chair Willis called the meeting to order.
Public comment on items not on the agenda

Co-Chair Willis acknowledged the recent Los Angeles wildfire disaster and thanked members
for offering resources and support. Committee requested to add the Emergency Mutual Aid
Agreement to a future meeting agenda.

Theresa Vallez-Kelly from San Mateo County Office of Education shared the School Travel
Fellowship program, which was recently emailed to the Committee. The application deadline is
February 5, with an information session scheduled for January 21.

Issues from the December C/CAG Board meetings (Information)

C/CAG staff Kaki Cheung shared the key items from the December Board meeting, as noted on
the meeting agenda.

Approval of minutes from the November 21, 2024 Meeting. (Action)

Motion — To approve the minutes as amended from November 21, 2024 meeting, Manzi/Haya.
Lisaj, Bozorginia, Le abstained. All other members in attendance voted to approve. Motion
passed. 12-0-3.

Approval of the 2025 Congestion Management Program Technical Advisory Committee
Meeting Calendar. (Action)

Motion — To approve the 2025 Congestion Management Program Technical Advisory Committee
Meeting Calendar, Bozorginia/Lee. All members in attendance voted to approve. Motion passed.
15-0.

Review and recommend approval of minor amendments to the Congestion Management
Plan’s Land Use Impact Analysis Program, focusing on affordable housing exemptions and
local TDM plan thresholds for exemption from the C/CAG TDM Policy requirements.
(Action) (Continued from the November 215 TAC meeting)

C/ICAG staff Susy Kalkin presented an update in response to input received at the last TAC
meeting. She noted that the exemption language had been modified to address concerns that the
wording was overly subjective. In addition, she noted that the county’s Planning and
Community Development Directors had been briefed on the proposal and no objections were

2



offered.

Committee discussed a preference on who is eligible to certify the traffic impact assessments.
Committee recommended that the Public Works Director/City Engineer be referenced.

Motion — To approve recommending approval of minor amendments to the Congestion
Management Plan’s Land Use Impact Analysis Program, focusing on affordable housing
exemptions and local TDM plan thresholds for exemption from the C/CAG TDM Policy
requirement and include amended language for who prepares and submits the traffic impact
assessments, Murtuza/Haya. All members in attendance voted to approve. Motion passed. 15-0.

Review and provide input on the proposed Scope of Work for the 2025 Congestion
Management Program (CMP). (Information)

C/ICAG staff Eva Gaye presented an overview of the proposed Scope of Work for the 2025
Congestion Management Program (CMP).

Member Murtuza inquired about the deadline for submitting priority locations, noting that the
City of Burlingame is still working on their Vision Zero plan. C/CAG staff Eva Gaye clarified
that the deadline is set for this Spring. Additionally, C/CAG staff Jeff Lacap mentioned that staff
would follow up with Burlingame separately to discuss further details. Member Murtuza also
raised a question regarding the connection between LRSP priority locations and VMT. He
emphasized that providing VMT data at the intersection level is not feasible.

Member Ovadia requested that the local jurisdictions select the priority locations since the
location listed for Town of Atherton is actually in incorporated County. He also asked if the
CMP is retrospective or to look forward. C/CAG Executive Director Sean Charpentier confirmed
it is retrospective.

Member Manzi recommended collecting VMT data now as a baseline and suggested expanding
mode split data to include all trips, not just commute trips.

C/CAG Executive Director Sean Charpentier asked if the CMP will collect weekend Coastside
data again. C/CAG staff Jeff Lacap confirmed they will.

Receive information on regional project and funding related items. (Information)

C/CAG staff Jeff Lacap highlighted the following items from the staff report: Caltrans Inactive
Project List, Caltrans Pavement Management Program (PMP) certification, Caltrans Project End
Date (PED) report, Updated Caltrans LAPM 3-A and LAPG 25-A forms, and funding and
training opportunities.

Jeff also shared that the statewide ATP cycle 7 and MTC Active Transportation & Safe Routes to
Transit Grants’ recommendations for funding allocations are expected to be announced in
February 2025. Additionally, C/CAG secured $433,000 in Safe Streets and Roads for All

(SS4A) funds for continued implementation of the Countywide Local Roadway Safety Plan
(LRSP). These funds will support establishing a countywide safety committee to share best



10.

11.

practices and policy updates, developing white papers on safety countermeasures and data
analysis, and annual reporting and tracking of safety improvements in participating jurisdictions.

Executive Director Report (Information)

C/CAG Executive Director Sean Charpentier thanked the local jurisdictions that have adopted
their LRSP and encouraged those that have not yet done so to contact C/CAG staff for
assistance. He also shared that City of Daly City approved a contract with MTC to expand the
Bay Wheels Bike Share Program to City of Daly City. Lastly, he shared the recruitment of open
seats on C/CAG Committees and will follow up with an email.

Member Reports (Information)

None.

Adjournment

Co-Chair Willis adjourned the meeting at 2:09 p.m.



ITEM5

C/CAG AGENDA REPORT
Date: February 20, 2025
To: Congestion Management Program Technical Advisory Committee
From: Kim Wever, Transportation Program Specialist
Subject: Receive presentations on previously funded projects under the Transportation

Fund for Clean Air (TFCA) program.

(For further information or questions, contact Kim Wever at kwever@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee receive presentations on previously funded projects
under the Transportation Fund for Clean Air (TFCA) program.

FiscaL IMPACT

There is not any fiscal impact related to this item. Projects covered in the presentations were
awarded a total of $703,240 of TFCA funds.

SOURCE OF FUNDS

The Bay Area Air Quality Management District (BAAQMD) is authorized under Health and
Safety Code Section 44223 and 44225 to levy a fee on motor vehicles. Funds generated by the
fee are referred to as the Transportation Fund for Clean Air (TFCA) funds. They are used to
implement projects that reduce air pollution from motor vehicles. Health and Safety Code
Section 44241(d) stipulates that forty percent (40%) of funds generated within a county where
the fee is in effect shall be allocated by the BAAQMD to one or more public agencies designated
to receive the funds. For San Mateo County, C/CAG has been designated as the administrating
agency to receive the funds.

BACKGROUND

CICAG, as the administrating agency for the TFCA Program in San Mateo County, distributes
funds to qualifying projects that reduce air pollution, greenhouse gas emissions, and traffic
congestion by improving transportation options. Annually, approximately $1 million is available
for distribution.



The following project sponsors will present on their completed projects and share lessons learned
at the February meeting:

Project Sponsor

Project Title

Project Description

Total
Project
Cost

TFCA
Funds
Awarded

City of Half
Moon Bay

Main Street Traffic
Calming

This smart growth and traffic calming
project includes pavement marking and
signage for 1.29 miles of Class 11 bike
route, five (5) high visibility crosswalks,
directional signage and temporary &
reusable streaterie-type street facilities in
the Half Moon Bay downtown area.

$129,000

$109,650

City of Daly
City

Daly City
Crosswalk
Enhancements

This project consists of installing high
visibility crosswalks throughout several
corridors in the City’s Vision Zero High
Injury Network. In addition, touchless
pedestrian push buttons will be installed at
a corridor intersection, as a pilot project.
The project aims to increase pedestrian
visibility and create more livable and
safer, pedestrian-friendly corridors for
residents going to any of the activity
centers along the corridors.

$204,000

$180,000

City of South
San Francisco

East of 101 Bicycle
Safety Improvement
Project

The Project proposes to install a new
video detection system that allows for
bicycle detection at seven (7) intersections
along E Grand Ave. and Forbes Blvd.
Currently, bicyclists could not trigger
lights to change along this corridor. The
project aims to improve bicyclists safety
and overall flow.

$175,000

$150,000

City of Millbrae

Citywide Virtual
Bicycle and Ped
Detection

The Citywide virtual bicycle & pedestrian
detection and cloud-based signal
monitoring system will provide Internet of
Things (1oT) equipment at City and
Caltrans traffic signals to allow bicycles
and pedestrians to share their GPS
position data via mobile apps to actuate
the traffic signal and HAWK facilities

$213,070

$174,240




(Peds only for HAWKS). The system will
provide a cloud based Advanced
Transportation Management System for
City and Caltrans monitoring and data
analysis.

City of Millbrae | Millbrae Ave and As part of the City of Millbrae’s

Helen Drive Traffic | Neighborhood Traffic Calming Program,
Calming Pilot this project will install

interim thermoplastic/painted Bulb-outs
and delineators to reduce crossing widths
and define drive aisles to promote safer
alternative modes of travel near and
around schools, City/County Bike and
Pedestrian Routes, and local
parks/recreational areas.

$118,991

$89,350

EQuITY IMPACTS AND CONSIDERATIONS

Funding allocated through this program serves to benefit all community members by facilitating
the implementation of projects aimed at reducing air pollution from motor vehicles.

ATTACHMENTS

N/A




ITEMG6

C/CAG AGENDA REPORT
Date: February 20, 2025
To: Congestion Management Program Technical Advisory Committee
From: Kim Wever, Transportation Program Specialist
Subject: Review and recommend approval of the Fiscal Year 2025/26 Expenditure Plan for the

Transportation Fund for Clean Air (TFCA) 40% Fund

(For further information or questions, contact Kim Wever at kwever@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee reviews and recommends approval of the Fiscal Year 2025/26
Expenditure Plan for the Transportation Fund for Clean Air (TFCA) 40% Fund.

FiscaL IMPACT

The total estimated funding amount is $1,496,029. Of the $1,496,029, an estimated amount of $56,029
will be used for program administration, and approximately $1,440,000 will be allocated to projects.

SOURCE OF FUNDS

The Bay Area Air Quality Management District (BAAQMD) is authorized under Health and Safety
Code Section 44223 and 44225 to levy a fee on motor vehicles. Funds generated by the fee are referred
to as the Transportation Fund for Clean Air (TFCA) funds. They are used to implement projects that
reduce air pollution from motor vehicles. Health and Safety Code Section 44241(d) stipulates that forty
percent (40%) of funds generated within a county where the fee is in effect shall be allocated by the
BAAQMD to one or more public agencies designated to receive the funds. For San Mateo County,
C/CAG has been designated as the administrating agency to receive the funds.

BACKGROUND

The Air District had issued a TFCA 40% Fund Expenditure Plan Guidance (Guidance) for the funding
covering Fiscal Year 2025/26. Cost Effectiveness (C-E), as defined in the Guidance, is used as screening
criteria for all projects considered for allocation under the TFCA program. For instance, ridesharing
projects must result in a C-E of less than $150,000 per weighted ton of reduced emissions. Existing First
and Last Mile Connection (Shuttles) must show a C-E of less than $200,000 per weighted ton of reduced
emissions.

For the past several years, C/CAG has allocated the TFCA funds to projects implemented by
Commute.org. Historically, funds were provided to Commute.org to help fund the BART Shuttle
Program, which provide peak commute period shuttle service from BART stations to employment sites
in San Mateo County. In addition to the BART Shuttle Program, funds were provided to Commute.org
cover costs associated with the Countywide VVoluntary Trip Reduction Program. The program aims to
reduce single occupant vehicle trips and provides funding for the countywide Guaranteed Ride Home
program.



In March 2024, the C/CAG Board adopted Resolution 24-12 approving the FY 2024/25
Expenditure Plan, which funded the Commute.org’s Countywide Voluntary Trip Reduction
Program and BART Shuttle Program, and Other Projects to be determined. In November 2024,
after a competitive call for projects process the C/CAG Board adopted Resolution 24-66
awarding an aggregate total of $1,000,000 in Fiscal Year 2024/25 Transportation Fund for Clean
Air Funds to San Bruno’s Public Works Corporation Yard Electrification and San Mateo’s
Battery Electric Street Sweeper projects. The FY 2024/25 Expenditure Plan is summarized in
the table below.

FY 2024/25
TFCA Funds
Program Administration $46,637
Commute.org - Countywide Voluntary Trip Reduction Program $600,000
Commute.org - BART Shuttle $40,000
City of San Bruno - Public Works Corporation Yard Electrification  $745,706.67
City of San Mateo - Battery Electric Street Sweeper $254,293.33

Total $1,686,637

FY 2025/26 Funding Recommendations

For FY 2025/26, the Air District estimated that San Mateo County will receive a total of
$1,496,029 in TFCA funding ($1.06M in new funds and $0.43M from the reprogramming of
underbudgeted projects). An amount of $56,029 is budgeted for grant administration purpose,
with the remaining $1,440,000 available for projects.

For this cycle, staff recommends continuing to fund Commute.org programs based on its
countywide reach and effective collaboration with employers and stakeholders to offer
alternative commute options. It is recommended that Commute.org receives an allocation up to
$600,000 for the Countywide Trip Reduction Program. Staff also proposes directing up to
$66,000 for the BART Shuttle Program to offer employees a convenient way to get to job sites
from transit hubs. Commute.org anticipates additional contribution from private employers to
fully fund the shuttle program. Both projects are expected to meet the Air District’s cost
effectiveness ratio.

For the remaining $774,000, staff recommends allocating the funds to previously unfunded
projects from past call for projects cycles and considering other regionally significant projects,
provided they meet the required cost effectiveness ratio. This approach ensures that funds are
distributed efficiently within the required timeframe, leveraging the most recent competitive
evaluation process. Reutilizing these results allows the agency to support projects that have
already been vetted, rather than initiating a new call for projects, which would require additional
administrative effort, and may not yield significantly different outcomes given the limited
funding available. Staff is actively working with project sponsors whose proposals were



previously unfunded to confirm continued funding needs and assess whether the projects still
meet the Air District’s cost-effectiveness ratio. Staff will present a recommendation to the
Committee for awarding the remaining $774,000 of FY 2025/26 TFCA funds.

A summary of the Fiscal Year 2025/26 TFCA 40% fund recommendation is shown below:

Estimated

FY 2025/26

TFCA Funds
Program Administration $ 56,029
Commute.org - Countywide Voluntary Trip Reduction Program $ 600,000
Commute.org - BART Shuttle $ 66,000
Unfunded Projects from Previous Call for Project Cycles $ 774,000
Total $ 1,496,029

These funding recommendations are subject to the submission of an acceptable work plan and C-

E calculations worksheet. Staff requests that the Committee reviews and recommends approval
of the Fiscal Year 2025/26 Expenditure Plan for the Transportation Fund for Clean Air (TFCA)
40% Fund.

EQuITY IMPACTS AND CONSIDERATIONS

Funding allocated through this program serves to benefit all community members by facilitating

the implementation of projects aimed at reducing air pollution from motor vehicles.
ATTACHMENTS

N/A



ITEM7
C/CAG AGENDA REPORT

Date: February 20, 2025

To: Congestion Management Program Technical Advisory Committee

From: Kim Wever, Transportation Program Specialist

Subject: Nomination/Election of two Congestion Management Program Technical Advisory

Committee Co-Chairs.

(For further information contact Kim Wever at kwever@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee nominates and elects two Committee Co-Chairs.

FiscaL IMPACT

There is no fiscal impact related to this item.

SOURCE OF FUNDS

Not applicable.

BACKGROUND

At the December 2022 meeting, the Committee recommended C/CAG Board approval of the
revised Committee guidelines, which made the chairmanship a two person co-chair partnership. The
Committee Guidelines state that they would elect these positions every two years. In January 2023,
the Committee elected Member Paul Willis and Member Ann Stillman as Committee Co-Chairs for
a two-year term.

The role of the Co-Chairs is to manage the Committee meetings by calling the meeting to order,
leading the Committee through the agenda topics, monitoring meeting discussion to ensure all
discussion remains on topic, and leading the motion and approval of all action items. Co-Chairs will
rotate every other meeting. A Co-Chair may chair consecutive meetings if the other Co-Chair is
unavailable to attend.

At the February meeting, staff recommends that the Committee nominates and elects two Co-Chairs
to serve between March 2025 through February 2027.

EQuUITY IMPACTS AND CONSIDERATIONS
This item is necessary for the administration/operations of C/CAG.

ATTACHMENT

None



ITEM 8

C/CAG AGENDA REPORT
Date: February 20, 2025
To: Congestion Management Program Technical Advisory Committee
From: Jeff Lacap, Transportation Systems Coordinator
Subject: Receive information on regional project and funding related items.

(For further information or questions, contact Jeff Lacap at jlacap@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee receive information on regional project and funding
related items.

FIsCAL IMPACT

None.

SOURCE OF FUNDS

N/A

BACKGROUND

C/ICAG staff routinely attends meetings hosted by the Metropolitan Transportation Commission
(MTC) and receives information distributed from MTC and Caltrans pertaining to federal
funding, project delivery, and other regional policies that may affect local agencies. Attached to
this report includes relevant information from MTC and Caltrans.

Project Delivery & Caltrans Updates

FHWA Policy for Inactive Projects

Caltrans requires administering agencies to submit invoices at least once every 6 months from
the time of obligation (E-76 authorization). The current inactive list is attached (Attachment 1).

Project sponsors are requested to visit the Caltrans site regularly for updated project status at:
https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Please continue to send invoices in a timely matter to Caltrans or inform the Department of any
unanticipated delays. Obligated funds should be spent and invoiced for reimbursement within 6
months. Projects not ready to be encumbered or awarded within 6 months should not be
obligated.


https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Pavement Management Program (PMP) Certification

The current PMP certification status listing is attached (Attachment 2). Jurisdictions without a
certification will have projects removed from MTC’s obligation plans until their PMP
certification is in good standing. Contact Sui Tan at stan@bayareametro.gov if you need to
update your certification.

Lapsed Project End Dates

Please review the Caltrans Project End Date (PED) lookahead report (Attachment 3). Please
work with Caltrans Local Assistance to take appropriate action.

Any work done on projects past the PED is not eligible for reimbursement. PEDs should be
extended prior to the expiration of the current PED. If a PED is extended after its lapse, then the
work done during the lapsed period is not reimbursable. PEDs must be extended through an E-76
modification. The E-76 approval process is expected to take at least 4 weeks.

Caltrans Division of Local Assistance (DLA), Office of Project Implementation provides
guidance and support to local agencies in managing the Federal-aid projects. The Project End
Date (PED), analogous to the previously used Agreement End Date (AED), is the date that an
agency estimates to identify the end of a project phase's Period of Performance (end of Federally
participating work). It is defined as the date after which no additional federally participating
costs may be incurred for an authorized phase of work.

The look ahead report attached lists projects with (i) expired PED, (ii) PED to expire within the
next three months, (iii) PED to expire within the next 6 months and (iv) PED to expire in more
than 6 months but with lapses in the past. The purpose of this list is to alert local agencies of
expired or expiring PEDs, so they can initiate PED extension requests where necessary and/or
contact DLAEs for further assistance. Projects with final invoices submitted do not require a
PED extension.

2025 Caltrans DLA Title VI Online Program Assessment Form — Due March 31, 2025

Caltrans Division of Local Assistance is requiring all Local Public Agencies (LPAS) receiving
Federal Highway Administration (FHWA) funds to complete the Title VI Program Assessment
Online Form by March 31, 2025. Per 23 CFR 200.9(b)(7), Caltrans is mandated to assess LPAs
to ensure compliance with Title VI, which prohibits discrimination on the basis of race, color, or
national origin (including Limited English Proficiency). LPAs are required to complete this
assessment every two years (odd years) or when requested.

Click here for more information: https://www.localassistanceblog.com/2025/01/23/2025-
caltrans-dla-title-vi-online-program-assessment-form/
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Current and Upcoming Funding Opportunities

Fiscal Years 2024-2026 Promoting Resilient Operations for Transformative, Efficient, and Cost-
Saving Transportation (PROTECT) Program

The purpose of the PROTECT Program is to provide grants on a competitive basis for projects
that seek to strengthen surface transportation to be more resilient to natural hazards, including
climate change, sea level rise, heat waves, flooding, extreme weather events, and other natural
disasters through support of planning activities, resilience improvements, community resilience
and evacuation routes, and at-risk costal infrastructure.

The FY 2024-2026 Notice of Funding Opportunity was released on October 25, 2024 and
applications are due February 24, 2025 for FY2024 and 2025 projects. For FY2026 projects,
applications are due February 24, 2026. More information can be found here:
https://grants.gov/search-results-detail/356840

EQuITY IMPACTS AND CONSIDERATIONS

This item provides regional project information and opportunities for all jurisdictions in San
Mateo County.

ATTACHMENTS
1. Caltrans Inactive Project List for San Mateo County as of January 6, 2025
2. MTC’s PMP Certification Status of Agencies within San Mateo County as of February 7,
2025
3. Caltrans Lapsed Project End Dates as of February 1, 2025


https://grants.gov/search-results-detail/356840

Updated on 01/06/202% 2nd Quarter Inactive Projects
> $50,000 unexpended balance

Inactive Obligations
Local, State Administered/Locally Funded and Rail Projects

ATTACHMENT 1

Earliest
Project : " State Project Project - " _— Latest g Latest Last Action | Months of No Total Cost [o] i
Number Status Agency Action Required No Prefix District | County| Agency Project Description Date A::‘hc:)r;z':n Payment Date Date Activity Program Codes Amount Amount Amount Balance
PALOMA AVENUE, CARMEL AVENUE AND
SANTA MARIA AVENUE FROM FRANCISCO
B Project is inactive. Funds at BOULEVARD TO BEACH BOULEVARD NEW
5350026 | Inactive tisk. Invoice immediately. 0424000038L STPL 04 SM Pacifica SIDEWALKS, CURB AND GUTTER, ADA CURB 05/13/2024 | 5/13/2024 1/0/1900 5/13/2024 8 Y230 $2,077,062.00 $1,000,000.00 $0.00 $1,000,000.00
RAMPS, ADA DRIVEWAYS,
BICYCLE STRIPING AND SLURRY SEAL
ON STATE ROUTE: 92. SAN MATEO: AT THE
US 101/SR 92 INTERCHANGE: IMPROVE
Project is inactive. Funds at TRAFFIC FLOW, SAFETY AND INCREASE
6204136 | Inactive (o [T imn;ediatel 0419000050L CPFL 04 SM Caltrans | MOBILITY BY MINIMIZING TRAFFIC CONFLICT | 05/13/2024 | 5/13/2024 1/0/1900 5/13/12024 8 Y928 $32,788,761.39 $1,000,000.00 $0.00 $1,000,000.00
B v LOCATIONS AND IMPROVING PEAK-PERIOD
TRAVEL TIMES ALONG US101 AND SR 92
WITHIN PROJECT LIMITS.
5436015 | Inactive | Frojectisinactive. Funds at | o, 14000191 | pLuL | 04 | sw | E@siPalo | UNIVERSITY OVERCROSSINGUS1OTBIKE |oy/17,0004 | 1172712013 | 41712024 | /1712024 9 LY20HY20 | $14,370,823.00 | $1737,00000 | $1,005271.65 | $731,728.35
risk. Invoice immediately. Alto PED PATH
" Project is inactive. Funds at BERMUDA DRIVE OVER FIESTA CHANNEL (BR
5102049 | Inactive o 0417000373L BRLS 04 SM San Mateo # 35C0077) BRIDGE REPLACEMENT 07/24/2024 | 6/9/2018 7/24/2024 712412024 6 Z001 $534,414.00 $473,117.00 $153,037.81 $320,079.19
WESTRIDGE DRIVE FROM APPROXIMATELY
ALPINE ROAD TO CERVANTES ROAD
PAVEMENT PRESERVATION INCLUDING
" Project is inactive. Funds at Portola PAVEMENT GRINDING, BASE REPAIR,
5390006 | Inactive tisk. Invoice immediately. 0423000011L STPL 04 SM Valley SLURRY SEAL, THERMOPLASTIC TRAFFIC 02/07/2024 | 01/20/2023 2/7/2024 2/7/2024 " Y230 851,838.62 $201,000.00 $1,102.24 $199,897.76
STRIPING AND PAVEMENT MARKINGS, AND
OTHER MISC. WORK RELATED TO ROAD
RESURFACING
SAN MATEO COUNTY: SOUTH PARK PLAZA
DR, 87TH AT CORNERS OF S. PARK PLAZA
AND WASHINGTON ST, 87TH ST FROM
SOUTHGATE TO SULLIVAN AVE SAN MATEO
COUNTY: ON SOUTH PARK PLAZA DR:
INSTALL A RAISED MIDBLOCK CROSSWALK,
CONNECTING BOTH SCHOOLS, WITH ADA
Project is inactive. Funds at San Mateo CURB EXTENSIONS AND RAMPS,
5935087 | Inactive o [T |mm.ediatel 0422000053L STPL 04 SM County PEDESTRIAN-ACTIVATED RAPID 06/05/2024 | 11/1/2021 6/5/2024 6/5/2024 7 Z230,Y240,Y230 $1,619,000.00 $1,603,000.00 $1,453,115.82 $149,884.18
B v RECTANGULAR FLASHING BEACONS (RRFB),
SPEED REDUCTION STRIPING, AND EDGE
LINES; ON 87TH ST AT THE CORNERS OF S.
PARK PLAZA AND WASHINGTON ST: INSTALL
ADA CURB EXTENSIONS AND RAMPS; ON
87TH ST FROM SOUTHGATE AVE TO
SULLIVAN AVE: INSTALL SPEED REDUCING
EDGE LINES (TC)
< $50,000 balance
" . . Earliest :
Project " N State Project Project T " - Latest Latest Last Action | Months of No Total Cost o)
Number Status Agency Action Required No Prefix District | County| Agency Project Description Date ati Payment Date Date Activity Program Codes Amount Amount Amount Balance
Project is inactive. Funds at KINGS MOUNTAIN RD OVER WEST UNION
5333014 | Inactive ) - 04120001221 BHLS 04 SM Woodside | CREEK; 0.05 MI EAST OF TRIPP RD, BRIDGE |07/07/2020 | 3/16/2012 71712020 71712020 54 L1CE $135,090.00 $119,595.00 $98,399.16 $21,195.84
risk. Invoice immediately. REHABILITATI
ON
Project is inactive. Funds at Redwood MAIN ST, VETERANS BLVD, AND MAPLE ST
5029032 | Inactive risJk s imm‘ediatel 0414000103L. BPMP 04 SM City OVER REDWOOD CREEK BRIDGE 08/28/2019 | 3/21/2014 8/28/2019 8/28/2019 65 M240 $26,250.00 $23,239.00 $4,519.81 $18,719.19
: 4 4 PREVENTATIVE MAINTENANCE
a Project is inactive. Funds at . MOUNTAIN HOME RD OVER BEAR CREEK; 0.3
5333013 | Inactive tisk. Invoice immediately. 04120001211 BHLS 04 SM Woodside MI SOUTH OF SR 84, BRIDGE REHABILITATION 07/07/2020 | 3/16/2012 7172020 71712020 54 L1CE $107,428.00 $95,106.00 $93,266.37 $1,839.63
$1,000 or less unexp. Balance
. . . Earliest :
Project " N State Project Project T " - Latest o Latest Last Action | Months of No Total Cost o) L
Number Status Agency Action Required No Prefix District | County| Agency Project Description Date A::‘htl:)r;z‘:tl Payment Date Date Activity Program Codes Amount Amount Amount Balance
ON US101 FROM 0.3 MILES NORTH OF SAN
o Project is inactive. Funds at ANTONIO ROAD (SCL -PM 50.6) TO 0.3 MILES
6204125 | Inactive tisk. Invoice immediately. 0413000206L FERPL 04 SM Caltrans SOUTH OF GRAND AVENUE INTERCHANGE 07/02/2019 | 5/16/2017 71212019 7122019 66 RPS9,RPSO $20,999,258.82 $9,547,698.97 $9,547,074.22 $624.75
(SM-PM 21.8) US 101: INSTALL HOV/HOT LANE
VARIOUS BRIDGES IN SAN MATEO COUNTY:
Project is inactive. Funds at San Mateo 35C0186, 35C0056,35C0054, 3500052,
5935064 | Inactive o [Tl imn;ediatel 0413000030L BPMP 04 SM County 35C0064, 35C0118, 35C0187, 35C0119, 06/20/2024 | 8/10/2018 6/20/2024 6/20/12024 7 Z001,1180 $119,000.00 $105,351.00 $105,350.63 $0.37
B v 35C0053 BRIDGE PREVENTATIVE
MAINTENANCE
Project is inactive. Funds at South San EL CAMINO REAL (SR82: PM20.6-20.9) DR
5177033 | Inactive o [T |mm‘ediatel 04140002091 CcML 04 SM Francisco CHESTNUT TO ARROYO AVE IMPROVE PED. |05/22/2024 | 1/31/2014 5/22/2024 5/22/12024 8 Z003,M003 $6,112,683.00 $1,000,000.00 $1,000,000.00 $0.00
B v CROSSINGS, BULB OUT, ADA RAMPS
Project is inactive. Funds at Half Moon MAIN STREET BRIDGE OVER PILARCITOS
5357010 | Inactive o [ imrr;ediatel 0417000486L BRLS 04 SM Ba CREEK; BR 35C0025 REHABILITATE HISTORIC | 01/03/2023 | 2/27/2018 1/3/2023 6/18/2024 24 Z001 $886,367.96 $784,701.56 $784,701.56 $0.00
- v Y BRIDGE . NO ADDED CAPACITY
ON STATE ROUTE: 101. US 101 BROADWAY
" Project is inactive. Funds at INTERCHANGE IN BURLINGAME
6204113 | Inactive tisk. Invoice immediately. 0400000684L CML 04 SM Caltrans RECONSTRUCT INTERCHANGE INCLUDE 01/24/2020| 1/30/2014 1/24/2020 2/24/2022 60 M400 $50,043,250.63 $3,559,977.49 $3,559,977.49 $0.00
BIKE/PED FACILITY

10f1
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ATTACHMENT 2

LSRPDWG - Item 3B

PMP Certification February 7, 2025
About to Expire

Certified (including Pending & Extension) P-TAP 25 Recepients
*"Last Major Inspection" is the basis for certification and is indicative of the date the field inspection was completed.
County Jurisdiction Last Major Inspection* Certification Expiration Date P-TAP Cycle Status
San Mateo Atherton 8/31/2022 8/31/2024 25 Certified with Pending
San Mateo Belmont 11/1/2021 12/1/2024 25 Certified with Pending
San Mateo Brisbane 9/1/2022 9/1/2024 25 Certified with Pending
San Mateo Burlingame 11/15/2022 11/30/2024 25 Certified with Pending
San Mateo Colma 11/7/2022 11/30/2024 25 Certified with Pending
San Mateo Daly City 11/2/2022 11/30/2025 23 Certified with Extension
San Mateo East Palo Alto 9/26/2023 9/30/2025 24 Certified
San Mateo Foster City 2/7/2024 2/28/2026 24 Certified
San Mateo Half Moon Bay 11/1/2021 12/1/2024 25 Certified with Pending
San Mateo Hillsborough 11/3/2022 11/30/2024 25 Certified with Pending
San Mateo Menlo Park 12/17/2022 12/31/2025 23 Certified with Extension
San Mateo Millbrae 11/15/2022 11/30/2025 23 Certified with Extension
San Mateo Pacifica 8/28/2020 9/1/2022 25 Certified with Pending
San Mateo Portola Valley 11/1/2023 11/30/2025 24 Certified
San Mateo Redwood City 12/1/2021 12/21/2023 25 Certified with Pending
San Mateo San Bruno 11/1/2023 11/30/2025 24 Certified
San Mateo San Carlos 7/31/2022 7/31/2025 23 Certified with Extension
San Mateo San Mateo 1/1/2024 1/31/2026 24 Certified
San Mateo San Mateo County 12/31/2022 12/31/2024 25 Certified with Pending
San Mateo South San Francisco 10/17/2023 10/31/2025 24 Certified
San Mateo Woodside 2/7/2024 2/28/2026 24 Certified

(*) Indicates One-Year Extension. Note: PTAP awardees are ineligible for a one-year extension during the cycle awarded.
(%) Indicates previous P-TAP awardee, but hasn't fulfilled requirement; must submit certification prior to updating to current P-TAP award status.
Note: Updated report is posted monthly to:
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Project
Number
XXXX(XXX)

5935(079)

5935(064)

5177(033)

5357(010)

5029(032)

5935(087)

5177(047)

5171(026)

5390(006)

5438(015)

5029(039)

5196(044)

5357(011)

5226(023)

5029(041)

5261(011)

5177(039)

5299(019)

5029(025)

5029(024)

5350(026)

15J7(205)

Prefix

BHLO

BPMP

CML

BRLS

BPMP

STPL

CRRSAL

STPL

STPL

HPLUL

STPL

STPL

CML

CML

STPL

CPFL

BPMP

CML

BPMP

BPMP

STPL

ACONP

Responsible Agency

San Mateo County

San Mateo County

South San Francisco

Half Moon Bay

Redwood City

San Mateo County

South San Francisco

Burlingame

Portola Valley

East Palo Alto

Redwood City

Daly City

Half Moon Bay

San Bruno

Redwood City

Atherton

South San Francisco

Millbrae

Redwood City

Redwood City

Pacifica

Brisbane

Agency's
Portfolio

with
Lapses
(%)

100.0%

100.0%

80.0%

50.0%

20.0%

100.0%

80.0%

0.0%

0.0%

100.0%

20.0%

100.0%

50.0%

100.0%

20.0%

0.0%

80.0%

0.0%

20.0%

20.0%

0.0%

0.0%

PE

Auth

11/07/18

08/10/18

01/31/14

02/27/18

03/21/14

11/01/21

11/27/13

11/16/18

12/21/23

09/05/24

11/19/19

04/13/11

04/13/11

12/20/24

RW
Auth

CON
Auth

08/29/22

09/09/22

03/27/23

01/20/23

12/20/22

09/12/22

01/05/23

02/21/23

11/24/23

03/11/24

05/13/24

Project End Date Reporting

*** Submit PED extension requests at least one month prior to expiration to account for processing times and reduce nonparticipating gaps ***

Monitoring
Class

Dist "Final"

Dist "Final"

Approved
PED

(* Legacy)

07/01/22

10/31/22

03/31/23

06/30/23

03/21/24

06/30/24

12/31/24

01/29/25

03/31/25

06/28/25

08/31/25

12/31/25

12/31/25

12/31/25

01/01/26

02/28/26

04/30/26

05/31/26

07/31/26

07/31/26

09/30/26

10/31/26

PED
Expires
(Months)

-30

-26

-18

13

13

13

13

15

17

18

20

20

22

23

PED by Expiration
(Based on current
PED)

@ PED Expired

@ PED Expired

@ PED Expired

@ PED Expired

@ PED Expired

@ PED Expired

PED 0 to < 3 mos

PED 0 to < 3 mos

PED 3 to < 6 mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

@ PED 6+ mos

Current
SEQ #

Current
FADS SEQ
Status

Approv

Approv

Approv

Approv

Approv

Approv

Info Only

Approv

Approv

Approv

Approv

Approv

Info Only

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Approv

Pending
PED
Change

Lapse
Occurrences

Lapse Action
by SEQ #
(WR) or (NP)

3-WR

FHWA
Approves
Waiver
Request

Yes
(Partial)

ATTACHMENT 3

Last Updated: 2/3/2025

Nonparticipating PED Lapses
(Adjusted for Waiver Approvals)

SEQ# 5(1/28/2025 to Present) SEQ# 4(12/15/2022 to
1/28/2025) SEQ# 3(7/1/2022 to 12/15/2022)

SEQ# 1(10/31/2022 to Present)

SEQ# 5(4/22/2024 to Present) SEQ# 4(3/31/2023 to
4/22/2024) SEQ# 3(09/01/2020 to 1/14/2021)w

SEQ# 3(6/18/2024 to Present) SEQ# 2(6/30/2023 to
6/18/2024)

SEQ# 2(3/21/2024 to Present)

SEQ# 3(6/30/2024 to Present)

SEQ# 3 (SEQ# 3 Approval to Present) SEQ#
2(12/31/2024 to SEQ# 3 Approval)

SEQ# 4(10/30/2022 to 12/20/2022)

SEQ# 1(12/29/2024 to 1/30/2025)

SEQ# 1(11/1/2020 to 3/18/2021)

SEQ# 1(12/30/2022 to 3/27/2023)

AMS Adv ID
(* Multi Adv
IDs)

0418000322

0413000030

0414000209

0417000486

0414000103

0422000053

0422000384

0422000319

0423000011

0414000191

0422000084

0422000336

0420000230

0419000066

0422000475

0424000048

0418000191

0423000060

0400021046

0400021045

0424000038

All AC

AMS

Adv

Acct
Codes

9R

2W

2W

2W

2W

2W

2W

2W

17

FMIS
Status

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

Page 1 of 127



Project End Date Reporting

. ) . o & o Last Updated: 2/3/2025
*** Submit PED extension requests at least one month prior to expiration to account for processing times and reduce nonparticipating gaps ***

i Agency's N . FHWA
Project PE Auth Approved PED PED by Expiration Current Pendin . L AMSAdvID AMS
! X . Portfolio N Y B PE RW CON Monitoring il . S Current s Lapse Lapse Action  Approves Nonparticipating PED Lapses o i
Number Prefix Responsible Agency . Other PED Expires  (Based on current FADS SEQ PED . . . (* MultiAdv Adv  FMIS
xoood(x) with (NI/Studies) Auth Auth Auth Class (* Legacy) (Months) PED) SEQ # S Change Occurrences by SEQ # Waiver (Adjusted for Waiver Approvals) IDs) Acet | status
Lapses Eacy) g (WR) or (NP) Request
o Codes
(%)
5102(049) BRLS San Mateo 100.0% 06/09/18 11/30/26 24 @ PED 6+ mos 3 Approv 1 SEQ# 1(8/6/2020 to 5/6/2021) 0417000373 2W ACTIVE
5171(029) STPL Burlingame 0.0% 08/02/24 12/01/26 24 © PED 6+ mos 1 Approv 0424000465 ACTIVE
5171(027) CML Burlingame 0.0% 09/08/23 12/31/26 25 @ PED 6+ mos 3 Approv 0422000358 ACTIVE
5177(040) CML South San Francisco 80.0% 01/04/19 09/09/22 12/31/26 25 @ PED 6+ mos 2 Approv 1 SEQ# 1(2/1/2022 to 9/9/2022) 0419000112 ACTIVE
5177(049) BRLS South San Francisco 80.0% 02/27/24 03/26/28 40 © PED 6+ mos 1 Approv 0423000337 ACTIVE
City/County Association of
6419(034) STPLNI  Governments of San Mateo 0.0% 05/02/23 06/30/28 43 © PED 6+ mos 1 Approv 0423000222 ACTIVE
Countv
5333(013) BHLS Woodside 0.0% 03/16/12 NA * No PED Established 3 Approv 0412000121 2W ACTIVE
5333(014) BHLS Woodside 0.0% 03/16/12 NA * No PED Established 3 Approv 0412000122 2W  ACTIVE
18
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ITEMO

C/CAG AGENDA REPORT
Date: February 20, 2025
To: Congestion Management Program Technical Advisory Committee
From: Sean Charpentier, Executive Director
Subject: Receive information on the Public Works Mutual Aid Agreement.

(For further information contact Sean Charpentier at scharpentier@smcgov.org)

RECOMMENDATION

That the Technical Advisory Committee receives information on the Public Works Mutual Aid
agreement.

FiscaL IMPACT

There is no fiscal impact related to this item.

SOURCE OF FUNDS

Not applicable.

BACKGROUND

At the January Committee meeting, the topic of Public Works Mutual Aid agreement was brought
up as agencies prepare for emergency events. The agreement establishes a structured framework for
jurisdictions to request and provide mutual aid during emergency events. Staff is presenting this
information to increase awareness of the agreement and its procedures, supporting greater
preparedness across jurisdictions.

The agreement was adopted by local jurisdictions and the County in 2015. The adoption of the San
Mateo County Public Works Mutual Aid Agreement is a significant step in improving emergency
preparedness and response across jurisdictions. This agreement ensures that public works agencies
can mobilize resources quickly, recover costs efficiently, and operate under clear liability
protections during emergency situations. Key provisions of the agreement include:

1. Mutual Aid Request and Response Structure
o Affected jurisdictions must first exhaust their own resources before requesting aid.
e Requests are voluntary. Jurisdictions are not obligated to respond if it would compromise
their own service levels.
e Public Works mutual aid will operate using a zone coordination model, aligning with
existing police and fire mutual aid structures.

2. Cost Recovery and Reimbursement
e The requesting agency is responsible for reimbursing the assisting agency for personnel,
equipment, and material costs.



e Reimbursement must be completed within 60 days of receiving a detailed invoice.
o Jurisdictions must properly document all costs to maximize eligibility for federal and state
disaster relief funding.

3. Liability and Insurance Protections
o Each participating jurisdiction remains responsible for its own employees and liability under
this agreement.
« No jurisdiction is required to deplete its own resources to provide assistance.
e The agreement aligns with California Government Code Section 8630, ensuring that
emergency operations are legally and procedurally sound.

EQuITY IMPACTS AND CONSIDERATIONS

The San Mateo County Public Works Mutual Aid Agreement is a critical tool for ensuring a
coordinated and efficient emergency response across jurisdictions. By formalizing mutual aid
procedures, the agreement enhances the ability of all communities—regardless of size, resources, or
demographics—to receive timely public works support during disasters.

ATTACHMENT
1. County Of San Mateo Public Works Mutual Aid Agreement
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ATTACHMENT 1

County of San Mateo
Public Works Mutual Aid Agreement

This Public Works Mutual Aid Agreement (“Agreement” or “Mutual Aid Agreement”) is made
and entered into this 29™ day of May, 2015, by and between the parties signatory below
(hereinafter individually referred to as “Party” or collectively referred to as the “Parties” to this
Agreement).

WHEREAS, it is desirable and necessary for the protection of life, property and the environment
that each of the parties hereto voluntarily aid and assist each other by the interchange of public
works services and resources in the event of an emergency; and

WHEREAS, County of San Mateo’s Department of Public Works and all twenty (20) cities
within the County of San Mateo (“County”) have expressed an interest in the establishment of a
plan to facilitate and encourage Public Works Mutual Aid Agreements throughout the County of
San Mateo; and

WHEREAS, the Parties have determined that it would be in their best interests to enter into a
Mutual Aid Agreement that implements a plan and sets forth procedures and responsibilities of
the Parties whenever emergency personnel, equipment, and facility assistance is provided from
another Party’s public works department to the other; and

WHEREAS, no Party should be in a position of unreasonably depleting its own resources,
facilities, or services providing such mutual aid; and

WHEREAS, such an agreement is in accord with the California Emergency Services Act (“Act”)
set forth in Title 2, Division 1, Chapter 7 (Section 8550 et. seq.) of the Government Code and
specifically with Article 17 (Section 8630 et seq.) of the Act; and

WHEREAS, all Parties must use protocols established in the Standardized Emergency
Management System and the National Incident Management System to be eligible for possible
state or federal reimbursement of response-related personnel and resource costs.

In consideration of the conditions and covenants contained herein, the Parties agree as follows:

1. Definitions. For this Agreement, the following terms shall be ascribed the following
meanings:

a. “Assisting Coordinator” shall mean the Coordinator of a Party providing public
works mutual aid.

County of San Mateo
Public Works Mutual Aid Agreement
1
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b.  “Assisting Party” shall mean the Party to this Agreement providing public works
mutual aid to another Party.

c.  “Coordinator” shall mean the person designated by each Party to act on behalf of
that Party on all matters relative to public works mutual aid, to include but not be
limited to requests, responses, and reimbursement. This term shall also includes the
following distinct Coordinators:

a. Operational Area Coordinator is the individual who arranges and
coordinates distribution of public works mutual aid countywide.

b. Zone Coordinator is the individual who coordinates distribution of
public works mutual aid from resources assigned by the operational
area to local jurisdictions within a geographic zone.

c. Local Coordinator is the individual who fulfills the functionality
equivalent role of a city or town Public Works Branch Director.

d.  “Local Emergency” shall mean the actual or threatened existence of conditions of
disaster or extreme peril to the safety of persons or property within the territorial
limits of one of the Parties caused by human or natural conditions such as air
pollution, fire, flood, storm, wind, earthquake, explosion, transportation accident,
hazardous material problem, tsunami, sudden or severe energy shortage, epidemic,
riot or other occurrences, other than conditions resulting from a labor controversy,
which occurrences, or the immediate threat thereof, are likely to be beyond the
control of the personnel, equipment, or facilities of that Party to this Agreement and
which personnel, equipment or facilities of the other Party are therefore desired to
combat.

e.  An “Operational Area” for the coordination of Public Works Mutual Aid will be
San Mateo County and all the jurisdictions within the County that are Parties to this
Agreement. Consistent with the Standardized Emergency Management System, the
Operational Area is an intermediate level of the state emergency services
organization, which serves as a link in the systems of communications and
coordination between the political subdivisions comprising the Operational Area
and the Regional or State Emergency Operations Center (s).

f.  “Requesting Coordinator” shall mean the Coordinator of a Party requesting public
works mutual aid.

g.  “Requesting Party” shall mean the Party to this Agreement requesting public works
mutual aid.

2. Designation of Coordinator. Coordinators shall be designated by each Party; the Title,
Name, Address, and Phone Number of the Coordinator shall be provided to the
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Operational Area Coordinator designated in Paragraph 20 hereinafter. If said designation
changes, the Parties shall notify the Operational Area Coordinator as soon as practical after
the appointment has been made.

Mutual Aid. When a local emergency has been proclaimed by a Party’s governing body or
authorized official, the Requesting Coordinator may request assistance from the Parties. In
situations where extreme imminent threat to life, property, or the environment exists, the
requirement for a proclamation before providing assistance may be waived under the
presumption that such a proclamation will be made in accordance with all local and state
regulations as promptly as reasonably possible.

Availability. The Parties agree that the mutual aid extended under this Agreement and the
operational plans implementing this agreement are to be available and furnished in all cases
of emergencies regardless of type, provided that such mutual aid does not compromise any
Party’s ability or capacity to respond to calls for service within its own jurisdiction. When
request for assistance is received, the Assisting Coordinator will promptly advise of the
extent of response, provide whatever personnel, equipment, and facilities are available
without jeopardizing the safety of persons or property within their jurisdiction. No Party
receiving a request for assistance shall be under any obligation to provide assistance or
incur any liability for not complying with the request.

Return of Resources. When the Assisting Party’s personnel, equipment, or facilities are no
longer required, or when the Assisting Coordinator advises that the resources are required
within their own jurisdiction, the Requesting Coordinator shall immediately arrange for the
return of those resources.

Safekeeping of Resources. The Requesting Party shall be responsible for the safekeeping
of the resources provided by the Assisting Party. The Requesting Coordinator shall remain
in charge of the incident or occurrence and shall maintain control and direction of the
resources provided by the Assisting Party. The request may include the provision of
supervisory personnel to take direct charge of the resources under the general direction of
the Requesting Coordinator. The Requesting Party shall make arrangements for feeding
and/or assisting personnel, and for fueling, servicing, and repair of equipment unless the
Assisting Coordinator agrees that these arrangements are not necessary or are to be
provided by the Assisting Party.

Employment Status. The Assisting Party’s personnel shall not be deemed employees of
Requesting Party and vice versa.

Insurance. Each Party shall be responsible to provide, in its own discretion, at its sole
expense, sufficient insurance for its personnel and entity.
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9.

10.

11.

Worker’s Compensation. Each Party shall provide, at its sole expense, the required
worker’s compensation insurance coverage necessary for its own employees. It is
recognized that at such times as one Party provides aid to another Party under the terms of
this Agreement, the employees of the Assisting Party may claim to have become special
employees on a temporary basis of the Requesting Party. Should any such claim result in
any worker’s compensation claim being asserted, it is hereby agreed that each such claim
shall be the responsibility and liability of the Assisting Party as general employer to
process, defend, and pay, if necessary.

Mutual Aid Costs. The Requesting Party agrees to pay all reasonable direct, indirect,
administrative and contracted costs of the Assisting Party incurred as a result of providing
assistance under this Agreement, based upon standard rates applicable to Assisting Party’s
internal operations. Payment shall be made within sixty (60) days after receipt of a detailed
invoice. Payment may be delayed if agreed upon by both Parties. Requesting Party shall
not assume any liability for the direct payment of any salary or wages to any officer or
employee of the Assisting Party.

Defense and Indemnification.

11.1 Claims Arising from Sole Acts or Omissions of a Party. Each Party to this
Agreement hereby agrees to defend and indemnify the other Parties to this Agreement,
their agents, officers and employees, from any claim, action or proceeding against another
Party, arising solely out of its own acts or omissions in the performance of this Agreement.
At each Party’s sole discretion, each Party may participate at its own expense in the
defense of any claim, action or proceeding, but such participation shall not relieve any
Party of any obligation imposed by this Agreement. Parties shall notify each other
promptly of any claim, action or proceeding and cooperate fully in the defense.

11.2 Claims Arising from Concurrent Acts or Omissions. The Parties hereby agree
to defend themselves from any claim, action, or proceeding arising out of the concurrent
acts or omissions of the Parties. In such cases, Parties agree to retain their own legal
counsel, bear their own defense costs, and waive their right to seek reimbursement of such
costs, except as provided in paragraph 11.3 below.

11.3 Joint Defense. Notwithstanding paragraph 11.2 above, in cases where Parties
agree in writing to a joint defense, Parties may appoint joint defense counsel to defend the
claim, action, or proceeding arising out of the concurrent acts or omissions of Parties. Joint
defense counsel shall be selected by mutual agreement of said Parties. Parties agree to
share the costs of such joint defense and any agreed settlement in equal amounts, except as
provided in paragraph 11.4 below. Parties further agree that no Party may bind the others
to a settlement agreement without the written consent of the others.
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12.

13.

14.

15.

16.

17.

18.

11.4 Reimbursement and/or Reallocation. Where a trial verdict or arbitration award
allocates or determines the comparative fault of the Parties, those Parties may seek
reimbursement and/or reallocation of defense costs, settlement payments, judgments and
awards, consistent with such comparative fault. The Parties expressly waive pro rata
allocation off liability under Government Code Section 895.6.

No Waiver. This agreement shall in no way abrogate or waive any of the immunities
available under Federal, State, and local law and regulations, including but not limited to
the California Emergency Services Act, Government Code sections 8655 et seq.

Records. When mutual aid is provided, the Requesting and Assisting Parties will keep
account records of the personnel, equipment, mileage, and materials provided as required
by Federal and State law, the California Disaster Assistance Act, and FEMA guidelines to
maximize the possibility of Federal and State disaster reimbursement. Each Party shall
have access to another Party’s records for this purpose.

Effective Date. This agreement shall take effect immediately upon its execution and shall
remain in effect until terminated.

Withdrawal. Any Party may withdraw from this agreement, with or without cause, upon
delivery of one-hundred twenty (120) days prior written notice to the Operational Area
Coordinator designated in Paragraph 20 below.

Prior Agreements. To the extent that they are inconsistent with this agreement, all prior
agreements for Public Works Mutual Aid between the Parties are hereby null and void.
This agreement expressly supersedes the June 14, 1994 “Public Works Mutual Aid
Agreement” entered into by the County of San Mateo and the cities in San Mateo County.
This process does not preclude any routine or shared services for which the Parties may
provide, may already have contracted, or may contract in the future.

Multiple Requests. Requests for public works mutual aid under this agreement when more
than one city is impacted by an emergency will be channeled through the Operational Area
Coordinator, whether or not that individual is activated as part of a Department Operations
Center or as part of the San Mateo County Operational Area Emergency Operation Center,
to ensure maximum effectiveness in allocating resources to the highest priority needs.

Dispute Resolution. Any controversy or claim arising out of or relating to this Agreement,
or the breach thereof, shall be settled by arbitration in accordance with the rules of the
American Arbitration Association and judgment on the award rendered by the arbitrator(s)
may be entered in any court having jurisdiction thereof.
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19. Tort Claims Act. This agreement in no way acts to abrogate or waive any immunity
available under the Tort Claims Act.

20. Operational Area Coordinator. The County of San Mateo Department of Public Works
shall act as the initial Operational Area Coordinator of this program for the purpose of:

a. Receipt of new members to the agreement.
b. Maintaining a current list of signatory Parties and Coordinators.
c. Establishing and maintaining a list of Local Coordinators who have

volunteered to serve as a Zone Coordinator.

d. Circulating annually a list of all Parties and Coordinators to all signatory
parties.
e. Arranging for amendments to the Agreement as may be necessary.

21. Execution. All Parties agree that any other qualified public agency or quasi-public agency
may become a Party to this Agreement by executing a duplicate copy of this Agreement
and sending same to the Operational Area Coordinator, initially the County of San Mateo
Department of Public Works, addressed as follows:

Public Works Director

County of San Mateo

555 County Center, 5™ Floor
Redwood City, CA 94063-1665

22. Third Party Beneficiaries. Nothing set forth in this Agreement shall create, nor is it
intended to create, third party beneficiaries with rights to enforce any clause, condition or
term of this Agreement, or assert a claim or cause of action for breach of this Agreement.

23. Severability. Should any term or provision of this Agreement be determined to be illegal
or in conflict with any law, the validity of the remaining portions or provisions shall not be
affected thereby. Each term or provision of this Agreement shall be valid and enforced as
written to the fullest extent permitted by law.
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In witness of and in agreement with this Agreement’s terms, the parties, by their duly autheorized
representatives, affix their respective signatures:

COUNTY OF SAN MATEO
A 700
., (ARNC G izodm
President, Board of Supervisors, San Mateo County

Date: October 20, 2015

ATTEST: M . P AA

By: v
Clerk of Said Board

Resolution # 074124
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IN WITNESS WHEREOF, each Party has caused this Agreement to be executed and attested by
its proper officers thereunto duly authorized, as follows:

Signatories

Resolution/Action Number

Date of Adoption

Atherton

Belmont

Brisbane

Burlingame

Colma

Daly City

East Palo Alto

Foster City

Half Moon Bay

Hillsborough

Menlo Park

Millbrae

Pacifica

Portola Valley

Redwood City

San Bruno

San Carlos

San Mateo

South San Francisco

Woodside

County of San Mateo

County of San Mateo
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IIL.

II1.

County of San Mateo
Public Works Mutual Aid Agreement
Procedures Guide

PURPOSE

The purpose of this Procedures Guide is to provide Parties to the Public Works Mutual
Aid Agreement with a practical set of guidelines on how to effectively provide and
receive public works assistance. The terms of the Agreement shall govern in the event
there is any actual or apparent conflict between this procedure guide and the Agreement.
The following provisions are suggested guidelines only and not binding on any agency.
These provisions should be modified and expanded as necessary to meet the unique
needs, emergency organizational structure, and working relationships of each operational
and regional area.

TENETS OF OPERATIONAL ARFEA PUBLIC WORKS MUTUAL AID

The most effective means of providing timely assistance to a jurisdiction impacted by a
disaster is to have agreements in place in advance of the disaster.

. Assistance is voluntary.
. Assistance provided shall be reimbursed by the requesting jurisdiction.
. Jurisdictions should reasonably commit their own resources before requesting mutual aid.

. A Proclamation of a Local Emergency is necessary to activate the agreement, unless

waived by the Parties per paragraph 3 of the Agreement.

Cooperative planning and training are desirable to enhance the effectiveness of providing
mutual aid when needed.

PROCEDURES FOR PUBLIC WORKS MUTUAL AID

. Designated Public Works Coordinator

The Agreement specifies that the “Coordinator” shall mean the person designated by each
party to act on behalf of that party on all matters relative to public works mutual aid,
including but not limited to requests, responses and reimbursement.

It is suggested that the Coordinator be a person who during a disaster would be
authorized to request public works resources and bind their agency for the cost of these
resources. The Coordinator should also be in a position to authorize the providing
agency to release personnel and equipment to the agency impacted by the disaster.
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It is suggested that alternate coordinators be designated in case the primary coordinator is
unavailable during the disaster.

WebEOC Communication

To obtain Public Works assistance, a planned method of communicating requests is
essential. This includes using WebEOC as the primary means to process the request and
maintain lines of communication. It is recommended that WebEOC be used to request
assistance using the Resource Task (ICS-213RR). Communication via telephone, radio,
microwave, etc. may be necessary in the early phases of an incident to ensure requests are
being received and processed in a timely manner, and may also be used as secondary
communication channels.

Operational Area Concept

The Agreement notes that an Operational Area, normally a County and all the
jurisdictions within the County, will be the basic unit for coordinating public works
mutual aid. Additionally, the coordination and assistance provided will generally mirror
the zone concept of mutual aid under development by the San Mateo County Office of
Emergency Services. Additionally, parties to the Agreement are expected to work
cooperatively to pre-plan standardized response “packages” of resources to be provided
to the varying levels of incident complexity identified in the National Incident
Management System (NIMS).

California Office of Emergency Services (Cal OES) Role

Cal OES is expected to support public works mutual aid assistance under the agreement
by offering assistance to the Regional and Operational Public Works Coordinator, and act
as Statewide Coordinator for seeking mutual aid resources if required from beyond the
impacted region.

Resource Lists and Contacts

It is strongly recommended that lists of public works resources be developed for each
participating agency in the Operational Area. This list should be populated in the
resources section of WebEOC and regularly reviewed and updated. Such lists are
essential for the Operational Area Coordinator to quickly identify which agencies have
the particular types of resources needed by the requesting impacted agency.

The designated Local Coordinator for each jurisdiction should develop a detailed list of
resources for their agency by quantity, type of personnel equipment, materials, and a
contact number to check on its availability when needed. It is suggested that the
coordinator then provide a brief summary of that information to the operational area
coordinator.

It is suggested that each party develops common standardized terminologies for resources
to facilitate categorizing and compiling these inventory lists. However, the development
of the standardized terminology should not impede the development of these resource
lists.
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6. Arrange Care for Assisting Forces

The Agreement requires that the Requesting Party be responsible for the safekeeping of
the resources provided by the Assisting Party.

7. Documentation for Reimbursement

In accordance with the Agreement, each requesting and assisting party is required to keep
accounting records of the personnel, equipment, and materials provided under the Mutual
Aid Agreement as required by the Federal Stafford Act administered by the Federal
Emergency Management Administration (FEMA) and State guidelines. This requirement
is to maximize the requesting agencies reimbursement of costs expended to receive
mutual aid.

8. Proclamation of Emergency

The Agreement required that a Proclamation of Local Emergency must be approved by
an authorized official of the impacted jurisdiction. A State of Emergency should also be
requested through the Operational Area for approval by the Governor to authorize State
reimbursement and, if warranted, a request for a Presidential Proclamation of Emergency
to authorize federal reimbursement. Each Agency should include in their emergency plan
a provision to seek such a proclamation from the authorized official in their jurisdiction
as soon as they can reasonably determine that the disaster will be beyond the scope of
mutual aid assistance. Because cumulative estimates of damage across the county may
be combined to establish a basis for reimbursement from the state and a gubernatorial
declaration of emergency, the collection and provision of damage estimates to the
Operational Area for any incident that might have countywide implication is important in
obtaining external resources.

9. Agency in Charge

The Agreement provides that the Requesting Coordinator shall remain in charge of the
incident and provide direction and control to the resources provided by the assisting
party. The request may also include having the Assisting Party providing supervisory
personnel to take direct charge of their forces under the overall direction of the
Requesting Coordinator. The intent is that the Assisting Party will comply with all
reasonable directions from the Requesting Coordinator. However, the Assisting Party
should not be obligated to perform any work that it reasonably believes would unduly
jeopardize the safety of its employees.

County of San Mateo
Public Works Mutual Aid Agreement
3
31



10. Checklists for Requesting Mutual Aid

Each Party to the Agreement is encouraged to develop checklists for their Coordinator to
use in assuring that all required steps are followed to properly and effectively seek and
provide Public Works Mutual Aid for the benefit of the impacted area and protection of
the assisting party. These checklists should establish who is to carry out each essential
function both internally to the agency and externally, and contact numbers and means for
reaching them.

Attachment A (San Mateo County Operational Area Public Works Checklist for Mutual
Aid Assistance) is a sample checklist.
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II.

Attachment A

San Mateo County Public Works
Checklist for Mutual Aid Assistance

Pre-Event

Develop procedures at the local operational area to carry out mutual aid including checklists of
actions, resource lists, etc.

Post Event

l.

Local Agency quickly assesses estimated extent of damage and availability of local
resources to respond.

If it is apparent that outside resources will be needed to effectively deal with the
emergency, promptly authorize local official to request Proclamation of Local Emergency
and, if warranted, request State of Emergency Proclamation through the Operational Area
Emergency Operation Center.

Upon proclamation of local emergency, request mutual aid assistance from Operational
Area Public Works Mutual Aid Coordinator according to pre-established procedures in
WebEOC.

Ensure request is specific as to type and quantity of resources needed, when to report, who
to report to, how long needed, type of work to be performed.

Once a providing party can be located to satisfy the resource request, the coordinator will
determine how quickly these resources can be made available and notify the requesting
party of that fact.

The requesting party will make all necessary arrangements to care for the assisting party’s
personnel and equipment if needed.

The requesting party will carefully document all costs by specific damage site according to
State and Federal procedures to maximize reimbursement for costs. Carefully record the
names of assisting personnel and equipment at each site, hours worked, and mileage.

The requesting party should return the assisting party’s resources as soon as possible.
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Adoption of May 29, 2015 Public Works Mutual Aid Agreement

Signatories Resolution/Action Date of Adoption Page No.
Number

Atherton 15-23 7/15/15 1

Belmont 2015-079 7/14/15 2

Brisbane 2015-24 6/18/15 3

Burlingame 71-2015 7/6/15 4
Colma 2015-33 7/15/15 5

Daly City 115-114 7/13/15 7
East Palo Alto 4635 7/7/15 8

Foster City 2015-70 8/3/15 9
Half Moon Bay C-2015-32 7/21/15 11
Hillsborough 15-54 7/13/15 12
Menlo Park 6284 7/21/15 13
Millbrae 15-33 7/28/15 14
Pacifica 28-2015 7/27/15 16
Portola Valley 2672 2015 8/26/15 18
Redwood City 15437 8/24/15 19
San Bruno 2015-67 7/14/15 21
San Carlos 2015-073 6/22/15 22
San Mateo 66 (2015) 7/20/15 23
South San Francisco 54-2015 6/10/15 24
Woodside 2015 - 7065 9/22/15 26
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