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Background / Purpose of the 
TDM Policy
• M i t i gate  a d ve rs e  i m p a c t s  on  t h e  C M P  n et wo r k
• Up d ate d  TD M  Po l i c y  wa s  a d o pte d  a s  p a r t  o f  t h e  

2021  C M P,  ef fe c t i ve  J a n u a r y  1 ,  2022
• E m p h a s i s  on  m ov i n g  m ore  p e o p l e  a n d  re d u c i n g  

S OV t rave l
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Who is affected?

• Al l  member jur isd ict ions  must  report  to  
C/CAG new development appl icat ions with 
>  100 ADT unless  exempted
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Policy Requirements

Any project that wil l  generate ≥100 ADT:

• Submit TDM Checklist  

• Implement measures to achieve 25-35% 
SOV trip reduction

• Participate in on-going monitoring and 
reporting

Applicant selects from a variety of options 
to achieve trip reduction target.  



Exemption Process

• Pol icy  inc ludes an exemption process  for  local  jur isdict ions that  adopt  
their  own TDM programs.   

• Local  jur isdict ion must  demonstrate how their  c i ty-wide TDM 
regulat ions wi l l  ensure projected s ingle-occupant  vehic le  (SOV)  
reduct ion percentages meet  or  exceed 25% for  TOD and smal l  
res ident ia l  projects ,  and 35% for  a l l  other  project  land use types.  
(Must  apply  to  a l l  projects  other  than sf  res ident ia l )

• Two c it ies  have TDM Ordinances that  have been determined to meet  
thresholds  for  Exemption –  East  Palo  Alto  & Redwood City



Initial Implementation – 
Common Issues/Concerns

• 100%  A fford a b l e  H ou s i n g  p ro j e c t s  s h ou l d  b e  
exe m pte d

N e e d  to  re m ove  b a r r i e rs  to  co n st r u c t i o n  o f  
a f ford a b l e  h ou s i n g

• E xe m pt i on  Proc e s s  i s  too  p re s c r i pt i ve
L oca l  j u r i s d i c t i on s  w i t h  a n  a d o pte d  T D M  
p rog ra m  s h ou l d  h ave  m o re  l at i t u d e  i n  
a d d re s s i n g  t r i p  re d u c t i o n  re q u i re m e nt s  w h i l e  
m a i nta i n i n g  t h e  C / C AG  p rog ra m  goa l s .  
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Affordable Housing 
Amendment

• C / C AG ’s  VM T/ G H G  M i t i gat i on  p ro g ra m  i d e nt i f i e d  a f fo rd a b l e  
h ou s i n g  a s  a n  ef fe c t i ve  m i t i gat i on  m e a s u re  for  VM T/ G H G  i m p a c t s

• Fe h r  &  Pe e rs ’  s t u d y  rev i ewe d  re l eva nt  ev i d e n c e  a n d  co n c l u d e s  
t h at  a f ford a b l e  h ou s i n g  p ro j e c t s  a c h i eve  t h e  t r i p  re d u c t i o n  go a l s .
• C A PCOA  2021  H a n d b ook  c i te s  28 . 6%  fewe r  t r i ps  com p a re d  to  

m a r ket  rate  m u l t i - fa m i l y
• 2024  C A R B  S t u d y  n ote s  s i g n i f i ca nt  V M T  re d u c t i o n  b e n ef i t s
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Affordable Housing 
Amendment – cont.

• C on s i d e r  t h e  fo l l ow i n g  a m e n d m e nt  l a n g u a ge :

o Th e  TD M  Po l i c y  on l y  a p p l i e s  to  m u l t i - fa m i l y  re s i d e nt i a l  
d eve l op m e nt s  on l y.  S i n g l e - fa m i l y  h om e  a nd  100%  af fo rda bl e  
de e d  re st r i c te d  ho us i ng  d eve l op m e nt s  a re  exe m pt e d  f ro m  t h i s  
TD M  Po l i c y.
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Exemption Process 
Amendment
• C / C AG ’s  TD M  Po l i c y  i s  i nte n d e d  a s  a  fo u n d at i o n a l  TD M  p ro g ra m
• L oca l  j u r i s d i c t i on s  h ave  t h e  a b i l i t y  to  i m p rove  on  C / C AG ’s  p o l i c y,  p a r t i c u l a r l y  i n  

t h e  a re a  o f  m on i tor i n g ,  re p or t i n g  a n d  e nforc e m e nt .  
• C / C AG  sta f f  re q u e st s  g re ate r  l at i t u d e  to  d ete r m i n e  to  d ete r m i n e  w h et h e r  a  l oca l  

TD M  p l a n  ca n  b e  exe m pte d  
• Prop os e d  a m e n d m e nt :

• At  t h e  d i s c r e t i o n  o f  t h e  C / C A G  E x e c u t i v e  D i r e c t o r,  C / C A G  m a y  c o n s i d e r  m i n o r  d e v i a t i o n s  

f r o m  t h e  c r i t e r i a  l i s t e d  a b o v e  w h e r e  i t  c a n  b e  o b j e c t i v e l y  d e m o n s t ra t e d  t h a t  a  l o c a l l y  

a d o p t e d  T D M  p l a n  i s  s u b s t a n t i a l l y  c o n s i s t e n t  w i t h  t h e s e  c r i t e r i a  a n d  i s  l i ke l y  t o  g e n e ra t e  

s u p e r i o r  c i t y - w i d e  r e s u l t s  t o  t h e  C / C A G  T D M  P o l i c y  t h r o u g h  i m p l e m e n t a t i o n  o f  t r i p  

r e d u c t i o n  t a r g e t s ,  m o n i t o r i n g ,  r e p o r t i n g ,  e n f o r c e m e n t  m e c h a n i s m s  a n d / o r  o t h e r  

d o c u m e n t e d  m e a s u r e s  t h a t  a r e  m a t e r i a l l y  m o r e  r o b u s t  t h a n  t h o s e  i n  t h e  C / C A G  p o l i c y.  

S u c h  r e q u e s t s  s h a l l  b e  s u p p o r t e d  b y  c l e a r l y  w r i t t e n ,  p r o f e s s i o n a l l y  p r e p a r e d  

d o c u m e n t a t i o n  s u b m i t t e d  t o  C / C A G  b y  t h e  j u r i s d i c t i o n ’s  p u b l i c  w o r k s  d i r e c t o r  o r  c i t y  

e n g i n e e r.
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Committee Input – TAC & CMEQ
TAC  

• Re q u e ste d  m i n or  c h a n ge s  re ga rd i n g  t h e  ove ra l l  
exe m pt i on  l a n g u a ge  ( i n c l u d e d  i n  c u r re nt  
p rop os a l )

• D i re c te d  t h at  t h e  C D  a n d  P l a n n i n g  D i re c to rs  
we i g h  i n  on  t h e  a f ford a b l e  h ou s i n g  exe m pt i o n

C M EQ
• S u p p or te d  p rov i d i n g  t h e  E D  m o re  d i s c ret i o n  i n  

d ete r m i n i n g  a  l oca l  p l a n  ca n  b e  exe m pte d .  
• D i d  n ot  s u p p or t  exe m pt i on  for  100%  af fo rd a b l e  

h ou s i n g  p ro j e c t s
• S tate  l aw  a l re a d y  p rov i d e s  w i d e  ra n ge  o f  

con c e s s i on s  –  p e r m i t  s t re a m l i n i n g ,  re d u c e d  or  
n o  p a r k i n g ,  d e n s i t y  b on u s e s ,  h e i g ht / FA R  
i n c re a s e s ;  n o  a d d i t i on a l  co n c e s s i on s  a re  
wa r ra nte d
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Next Steps

• Op e n  t h e  p u b l i c  h e a r i n g  to  co n s i d e r  a m e n d m e nt s  to  t h e  C / C AG  T D M  
Po l i c y  a d d re s s i n g  100%  af ford a b l e  h o u s i n g  p ro j e c t s  a n d  t h e  T D M  
p o l i c y  t h re s h o l d s  for  exe m pt i o n  f ro m  C / C AG ’s  p o l i c y  re q u i re m e nt s

• Ta ke  com m e nt s  a n d  cont i n u e  t h e  p u b l i c  h e a r i n g  to  M a rc h  13 ,  2025 ,  
w h e re  a  f i n a l  re com m e n d at i on  w i l l  b e  p re s e nte d  fo r  co n s i d e rat i o n .
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Questions?
S u sy  Ka l k i n ,  Tra n s p .  Syste m s  C o o rd i n ato r  –  k ka l k i n @ s m c g o v. o rg
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