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RMCP Committee Meeting Notice 
Resource Management and Climate Protection Committee (RMCP) 

 
Meeting Location: 

155 Bovet Rd. - Ground Floor Conference Room 
San Mateo CA, 94402 

Date: Wednesday, February 19, 2025    Time: 3:00 p.m. 
 

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE*** 
 
This meeting of the RMCP Committee will be held in person and by teleconference pursuant 
to Government Code Section 54953(e). Members of the public will be able to participate in 
the meeting remotely via the Zoom platform or in person at the location above. The 
Committee welcomes comments, including criticism, about the policies, procedures, 
programs, or services of the agency, or of the acts or omissions of the Board and 
committees. Speakers shall not disrupt, disturb, or otherwise impede the orderly conduct of a 
Board meeting. For information regarding how to participate in the meeting, either in person 
or remotely, please refer to the instructions at the end of the agenda. 
 
Join by Zoom: 
https://us02web.zoom.us/j/84237646736?pwd=eUxkdkduTVpjWCtTVU4yMm9iWXlnZz09 
Webinar ID: 842 3764 6736 
Passcode: 923252 
 
Join by Phone:  
Call in Number: 669 900 6833 US (San Jose) 
Webinar ID: 842 3764 6736 
Passcode: 923252 
 
Persons who wish to address the RMCP Committee on an item to be considered at this 
meeting, or on items not on this agenda, are asked to submit written comments to 
kspringer@smcgov.org. Spoken public comments, limited to 2 minutes, will also be accepted 
during the meeting through Zoom or in person. Please see instructions for written and spoken 
public comments at the end of this agenda. 
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AGENDA 

 
 
1. Roll Call and introductions. 
 
2. Public Comments on items not on the agenda. 

 
3. Approval of draft minutes of the November 20, RMCP Committee meeting. 

`  (Kim Springer, Committee Staff)  Action 
      

4. Presentation on San Mateo County Energy Watch and Regionally Integrated Climate Action 
Planning Support 2024 accomplishments and PG&E contracting for calendar year 2026-
2028.   (Susan Wright, Committee Staff)  Information/Discussion 

  
5. Introduction to new Bay Area Water Supply and Conservation Agency General Manager 

and presentation on present water supply conditions in San Mateo County.  
    (Tom Francis, BAWSCA)   Information/Discussion 

 
6. Presentation on status of completed and proposed future grant and funding request projects 

related to the work of the RMCP Committee. 
(Kim Springer. Staff)    Information/Discussion 

 
7. Committee Member Updates 
 
8. Next Scheduled Meeting Date: March 19, 2025 

 
PUBLIC NOTICING: All notices of C/CAG regular Board meetings, standing 
committee meetings, and special meetings will be posted at the San Mateo County 
Courtyard, 555 County Center, Redwood City, CA, and on C/CAG’s website at: 
http://www.ccag.ca.gov. 
 
PUBLIC RECORDS: Public records that relate to any item on the open session 
agenda for a regular Board meeting, standing committee meeting, or special meeting 
are available for public inspection. Those public records that are distributed less than 
72 hours prior to a regular Board meeting are available for public inspection at the 
same time they are distributed to all members, or a majority of the members, of the 
Board. The Board has designated the City/County Association of Governments of San 
Mateo County (C/CAG), located at 555 County Center, 5th Floor, Redwood City, CA 
94063, for the purpose of making public records available for inspection. Such public 
records are also available on C/CAG’s website at: http://www.ccag.ca.gov. Please 
note that C/CAG’s office is temporarily closed to the public; please contact Mima 
Crume at (650) 599-1406 to arrange for inspection of public records. ADA 
REQUESTS: Persons with disabilities who require auxiliary aids or services to 
participate in this meeting should contact Mima Crume at (650) 599-1406 or 
mcrume@smcgov.org by 10:00 a.m. prior to the meeting date. 
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PUBLIC PARTICIPATION DURING HYBRID MEETINGS: During hybrid meetings of 
the C/CAG Board, members of the public may address the Board as follows:  
 
WRITTEN COMMENTS: Written comments should be emailed in advance of the 
meeting. Please read the following instructions carefully: 
1. Your written comment should be emailed to kspringer@smcgov.org. 
2. Your email should include the specific agenda item on which you are commenting 
or note that your comment concerns an item that is not on the agenda. 
3. Members of the public are limited to one comment per agenda item. 
4. If your emailed comment is received at least 2 hours prior to the meeting, it will be 
provided to the RMCP Committee members, made publicly available on the C/CAG 
website along with the agenda. Emails received less than 2 hours before the meeting 
will be provided to the RMCP Committee members and included in the administrative 
record of the meeting as soon as practicable. 
 
SPOKEN COMMENTS: Members of the public who wish to speak on matters not on 
the agenda will be given an opportunity to address the Committee during the agenda 
item titled “Public Comment on Items Not on the Agenda.” Members of the public who 
wish to speak on a matter on the agenda will have two minutes each to address the 
Committee on that agenda item unless a different time limit is established by the 
Chair. No speaker who has already spoken on an item will be entitled to speak to that 
item again. At the call of the Chair, public comments will be taken in-person and 
remote. Public comments will be taken first by speakers in person followed by via 
Zoom. If you have documents you wish to distribute to the Committee and include in 
the official record, please hand it to the C/CAG Staff who will distribute the information 
to the Committee members and staff. *Those participating remotely will: 
1. Access the meeting through Zoom at the online location or via phone as indicated 
at the top of this agenda. 
2. Download the Zoom client or connect to the meeting using an internet browser. If 
using your browser, make sure you are using a current, up-to-date browser: Chrome 
30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain functionality may be disabled 
in older browsers including Internet Explorer. 
3. Enter an email address and name. We request that you identify yourself by your 
name as this will be visible online and will be used to notify you that it is your turn to 
speak. 
4. Click on “raise hand” when the C/CAG Clerk or Chair calls for the item on which 
you wish to speak. The Clerk will activate and unmute speakers in turn. Speakers will 
be notified shortly before they are called on to speak. If calling in via phone, press *9 
to raise your hand and when called upon press *6 to unmute. 
5. When called, please limit your remarks to the time allotted. If you have any 
questions about this agenda, please contact C/CAG staff:  
Executive Director: Sean Charpentier (650) 599-1409 
Clerk of the Board: Mima Crume (650) 599-1406 
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C/CAG 

CITY/COUNTY ASSOCIATION OF GOVERNMENTS 
OF SAN MATEO COUNTY 

 
Atherton  Belmont  Brisbane  Burlingame  Colma  Daly City  East Palo Alto  Foster City  Half Moon Bay  Hillsborough  Menlo Park  

 Millbrae  Pacifica  Portola Valley  Redwood City  San Bruno  San Carlos  San Mateo  San Mateo County  South San Francisco  Woodside 

Draft Meeting Minutes 
of the 

Resource Management and Climate Protection Committee (RMCP) 
455 County Center, Rm. 101, Redwood City, CA 94063 

Date: Wednesday, November 20, 2024    Time: 3:00 p.m. 
 

 
Committee Members in Attendance: 
Donna Colson – Burlingame (Chair) 
Sue Beckmeyer – Pacifica 
Kaia Aiken – City of Redwood City 
Gina Papan – Millbrae 
Betsy Nash – Menlo Park 
Alex Fernandez – Filoli 
Sarah Hubbard – Sustainable San Mateo County 
 
Committee Members not in Attendance 
Tom Francis – BAWSCA (Vice Chair) 
Mary Hufty – Town of Portola Valley 
Dave Pine – County of San Mateo 
Ortensia Lopez – El Concilio 
Jeff Smith – Sares Regis Group 
Bill Chiang - PG&E 
 
Additional Attendees and Speakers 
Sean Charpentier – C/CAG 
Kim Springer – C/CAG 
Dylan George – PG&E 
Mehdi Shahriari – PCE 
Marc Hershman – Peninsula Clean Energy 
Lew Fulton – UC Davis 
Ori Paz – City of Menlo Park 
 
 
Note: All presentations for this meeting have been posted on the C/CAG RMCP Committee website: 
https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/ 
 
Meeting was called to order at 3:17 P.M. 
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  Item 3 
1. Roll Call and introductions. 

Committee staff completed Roll Call and a quorum of 7 members was eventually achieved.  
 
2. Public Comments on items not on the agenda. 

There were no public comments. 
 
3. Approval of draft minutes of the September 18, 2024 and October 16, 2024 RMCP 

Committee meetings. 
The Committee approved the minutes of the September 18, 2024 and October 16, 2024 RMCP 
Committee meetings, with a motion by Member Papan, seconded by Member Nash. A vote was 
taken and both draft minutes passed (7,0,0). 

 
4. Approval of RMCP Committee meeting dates for January 2025 through January 2026. 

The Committee reviewed the proposed meeting date for calendar year 2025, and a motion was 
made by Member Nash, seconded by Member Aiken. A vote was taken and approval passed 
(7,0,0). 

 
5. Presentation on the Diablo Canyon Nuclear Power Plant and its role in supporting the 

California energy transition. 
Bill Chiang, PG&E Local Government Affairs and Committee member gave a brief introduction 
and introduced Dylan George, Local Government Affairs – Diablo Canyon Nuclear Power Plant 
(DC), who provided the presentation. 
DC provides approximately 9% of the State’s electricity and supplies approximately 3 million 
people in the State. DC was recently asked, by SB 846 (2022) to remain online for a period of five 
additional years. PG&E applied to the Nuclear Regulatory Commission to extend their permit. 
DC’s two reactors are two of the 94 in the US. The nuclear fission reaction is used to heat water in 
a closed loop, transferring the heat to separate loop which generates steam, which is fed into steam 
generators. Local ocean water is used to cool the reactors. Used fuel is stored onsite in secure dry 
storage. There is no national repository for spent nuclear fuel at the time in the US. 
 
The had discussions and ask questions related the following: efficiency of newer nuclear plants, 
reprocessing of spent fuel, use of waste heat for energy, how many reactors different countries 
have compared to their populations, collaboration between nuclear power plant owners, the 
Fukushima reactor failure, capacity of onsite spend material storage, recent purchase by Microsoft 
of a reactor at Three Mile Island, fusion reactor research, the need for centralized spent fuel 
storage. 

 
6. Presentation on Peninsula Clean Energy’s load and energy supply mix. 

Mehdi Shahriari, Senior Manage of Planning and Analytics at PCE provided a presentation on their 
power portfolio and 24/7 targets. PCE supplies approximately 3500 GWh in San Mateo County 
with expected growth of about 3-4% growth per year. PCE aims to achieve 100% renewable 
annually by 2030 and 77% hourly renewable matching in 2027. The current portfolio includes 
long- and short-term storage, wind, solar + storage, solar, small hydro, and geothermal. Sources are 
spread throughout the State. PCE currently offers ECOplus, which is 51.7% clean energy and 
ECO100, which is 100% clean energy. Challenges for PCE to meeting the 24/7 renewable goal are 
grid upgrade delays, limited wind and geothermal, and the high cost of renewables.  
 
Committee Chair, Donna Colson provided background on PCE’s recent vote to allow nuclear 
energy into PCE’s power mix in the future. The decision stemmed from nuclear attributes included 
in the CPUC’s Power Charge Indifference Adjustment (PCIA), which is a fee that PCE customers 
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pay. The decision by the PCE board was to retain funds the customers would have had to pay to 
control rates. 
 
The committee discussed or asked questions about the following: types of storage needed to meet 
the 24/7 goals, the percentage of geothermal in use, stately and reliability of storage, balance of 
need for long- vs. short-term storage, future use of Hydrogen as storage, and the rising cost of 
utility rates. 

 
7. Presentation on The Alliance for Renewable Clean Hydrogen Energy Systems, a California 

initiative to accelerate renewable hydrogen projects. 
Lew Fulton from UC Davis presented on the CA Hydrogen Hub, one of seven planned for across 
the US, funded by the DOE under the ARCHES program (CA), which is a public-private 
partnership to create sustainable, renewable, clean Hydrogen market. The focus is on heavy duty 
transportation applications such as ports, power, heavy transportation, but could also begin work on 
aviation, maritime, and other uses. 
 
California signed the contract with ARCHES in late July 2024, Phase I of the program to begin in 
January 2024, with four total phases over six years. The Phase I DOE award was $20M. ARCHES 
will focus ½ on transportation, and ½ on power and ports. Transportation is focused on 600 fuel 
cell trucks or busses, and 50 stations by 2030. The intention is to begin Phase II of the ARCHES 
project in late summer 2025. 
 
The Committee had discussion or asked questions related to the following: the number and type of 
working groups involved int eh project, why Hydrogen over electric for vehicles, elements of 
workforce development, Hydrogen station safety and permitting, and relationship between 
Hydrogen generation and municipal waste. 

 
8. Committee Member Updates 

C/CAG executive Director, Sean Charpentier reminded the Committee of open recruitments to 
C/CAG committees. 

 
9. Next Scheduled Meeting Date: January 15, 2025 
           

Meeting adjourned at approximately 5:16 P.M. 
 
Note: All presentations are posted on the C/CAG RMCP Website at: 
https://ccag.ca.gov/committees/resource-management-and-climate-protection-committee/ 
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C/CAG AGENDA REPORT 
  
Date:  February 19, 2025 
 
To:  Resource Management and Climate Protection Committee 
 
From:  Susan Wright, County Sustainability Department 
 
Subject: Presentation on San Mateo County Energy Watch and Regionally Integrated 

Climate Action Planning Support 2024 accomplishments and PG&E contracting 
for calendar year 2026-2028.  

 
(For further information contact Kim Springer at kspringer@smcgov.org) 

______________________________________________________________________________ 
 
 
RECOMMENDATION 
 
Receive a presentation on San Mateo County Energy Watch and Regionally Integrated Climate 
Action Planning Support 2024 accomplishments and PG&E contracting for calendar year 2026-
2028.  
 
FISCAL IMPACT 
 
None. Funds from the San Mateo County Energy Watch, PG&E local government partnership 
program cover the costs of the program. The RICAPS program is jointly funded through the 
SMCEW program, Peninsula Clean Energy, and C/CAG.   
 
BACKGROUND/DISCUSSION 
 
The San Mateo County Energy Watch local government partnership program between C/CAG 
and PG&E launched over 15 years ago in 2008. The program focuses on energy efficiency and 
may also promote electrification, EV charging, and energy resilience at customer sites. C/CAG 
with PG&E, and the County’s Sustainability Department (SUST) with C/CAG, are in contract 
for SUST to manage and staff the Program through December 2025. This program cycle, the 
SMCEW team has coordinated with both internal and external partners to provide technical and 
financial assistance in the small business, public school, and municipal sectors. The program 
collaborates closely with Peninsula Clean Energy. 
 
The San Mateo County Energy Watch Program drives qualified referrals from the sectors it 
serves to PGE programs and partners with engineering company, Willdan, which has their own 
3rd-party contract with PGE. Last calendar year (2024), the Program has completed 43 project 
installations in San Mateo County, with approximately 157,800 Therms of natural gas burned, 
reduced. PG&E, through the Energy Watch program also co-funds the Regionally Integrated 
Climate Action Planning Support programs, which is a climate collaborative of all the cities in 
San Mateo County. 
 
Susan Wright, Resource Conservation Programs Manager at the County Sustainability 
Department, and her staff will provide a presentation on the accomplishments of the programs in 
2024 and an update on efforts to complete a contract extension for calendar years 2026-2028. 

ITEM 4 
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EQUITY IMPACTS AND CONSIDERATIONS 
 
The C/CAG San Mateo County Energy Watch program provides energy efficiency opportunities 
to hard-to-reach small business customers, defined as renting of leasing space, English as a 
second language, and fewer than ten employees. The Energy Watch program engages with and 
funds the efforts of community-based organizations working in communities on behalf of the 
Program. 
   
ATTACHMENTS 
 
None. 
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C/CAG AGENDA REPORT 
  
Date:  February 19, 2025 
 
To:  Resource Management and Climate Protection Committee 
 
From:  Tom Francis, BAWSCA, RMCP Committee Member 
 
Subject: Introduction to new Bay Area Water Supply and Conservation Agency General 

Manager and presentation on present water supply conditions in San Mateo 
County. 

 
(For further information contact Kim Springer at kspringer@smcgov.org) 

______________________________________________________________________________ 
 
 
RECOMMENDATION 
Receive an update from the Bay Area Water Supply and Conservation Agency on present water 
supply conditions in San Mateo County. 
 
FISCAL IMPACT 
None 
 
BACKGROUND/DISCUSSION 
The Bay Area Water Supply and Conservation Agency (BAWSCA), which represents the 26 
wholesale customers of the San Francisco Regional Water System, has been working with 
C/CAG and County staff on issues relating to water conservation and supply. 
 
In calendar year 2024, BAWSCA’s CEO / General Manager announced her intent to retire at the 
close of 2024.  BAWSCA’s Board of Directors followed a formal recruitment process to select a 
new CEO / General Manager.  On December 1, 2024, Tom Smegal assumed the role as 
BAWSCA’s CEO / General Manager.  Mr. Smegal will be present at the February 19, 2025 
RMCP Meeting.  As part of this agenda item, he will introduce himself and provide a brief 
discussion regarding the ongoing and upcoming work efforts of BAWSCA.   
 
Tom Francis, Water Resources Manager at BAWSCA and who is also member of the RMCP 
Committee and presents regularly on water matters, will provide information on water supply 
conditions in San Mateo County for the current water year. Specifically, he will share water 
supply conditions within the San Francisco Regional Water System. 
 
ATTACHMENTS 
 
None 
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C/CAG AGENDA REPORT 
  
Date:  February 19, 2025 
 
To:  Resource Management and Climate Protection Committee 
 
From:  Kim Springer, Committee Staff 
 
Subject: Presentation on status of completed and proposed future grant and funding request 

projects related to the work of the RMCP Committee. 
 
 

(For further information contact Kim Springer at kspringer@smcgov.org) 
______________________________________________________________________________ 
 
 
RECOMMENDATION 
Receive a presentation on status of completed and proposed future grant and funding request 
projects related to the work of the RMCP Committee. 
 
FISCAL IMPACT 
None 
 
BACKGROUND/DISCUSSION 
C/CAG’s work and recently completed strategic plan include multiple programs, including 
transportation, stormwater management, energy, environment, and climate, land use and airport 
compatibility, and finance and administration, C/CAG staff track funding opportunities related to 
their programs under C/CAG. Staff also leverage contracted consultant at both the State and 
federal levels. Each year, C/CAG established funding priorities for next legislative session, 
including both State and federal funding requests and grant opportunities as they arise. 
 
For the work related to the RMCP Committee, which generally includes energy, water, and 
climate, staff has completed two grant proposals, one related to residential water conservation, a 
Laundry to Landscape Pilot for San Mateo County, and the other to zero emission vehicles, a 
Zero Emission Vehicle Charging/Fueling Infrastructure Deployment Plan for San Mateo County. 
 
In addition, C/CAG staff will be working to identify funding through federal and state funding 
requests. Though the full list is broader, the potential requests related to the work of the RMCP 
Committee are included below. Given the current federal leadership, C/CAG staff will be 
working with its legislative consultants to carefully “package” requests to avoid conflicts with 
administration priorities. 
 
Two of the potential requests, shown below, overlap with the already-submitted grant proposals 
mentioned above.  
 
Climate 
Action 

Countywide 
Carbon 
Neutrality Plan 
Electrification 

Carbon Neutrality plan 
through 2045 with 
milestones for electrification 
of buildings and 

DOE grants and 
earmarks 
generally require 
1:1 match (DOE 
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and Mode Shift. 
 
Request -
$250,000. 
Match - 
$250,000 

transportation, 
infrastructure deployment 
and mode shift. Includes 
consultant support and 
collaboration with key 
agencies. 

earmark account 
may not exist this 
round) 

Climate 
Action 

Countywide 
Vehicle 
Electrification 
Deployment. 
 
Request - 
$560,000 
Match - 
$140,000  
 

Funding for analysis and 
design of actionable 
pathway for equitable 
deployment of charging 
infrastructure across San 
Mateo County. 

DOT earmark or 
CFI grant (if they 
open another 
round) require 
20% match 

Water 
Conservation 

Laundry to 
Landscape. 
 
Request - 
$400,000 
Match - 
$100,000 

Develop program to educate 
residents and building 
departments about 
installation of “simple 
systems” to divert laundry 
water to landscape 
purposes for residential. 
Includes consultant support, 
agency collaboration, and 
developing educational 
materials/website page.  

EPA STAG account 
requires 20% 
match; BLM 
WaterSMART 
Drought grant 
program (if this 
program reopens) 
requires 1:1 cost-
share 

 
C/CAG staff, Kim Springer, will provide a presentation on the three funding priorities for 2025, 
related to the work of the RMCP Committee. 
 
EQUITY IMPACTS AND CONSIDERATIONS 
In alignment with C/CAG Equity Assessment and Action Plan, all C/CAG projects, plans, and 
proposal are inclusive of equity elements, including (for instance) consideration of the needs of 
equity priority communities in San Mateo County, opportunities for workforce development, and 
best approaches for community engagement and partnership with community-based 
organizations. 
 
ATTACHMENTS 
 
None 
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