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Agenda

» Overview of Energy Watch

» Energy Watch accomplishments
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« RICAPS climate collaborative

accomplishments

« PG&E contract extension

+ Q&A




SMCEW Overview

Who We Can Serve:
“Hard-to-Reach” Customers

.Hﬁg.

Local Governments K-12 Public
& Special Districts School Districts

Eﬂ RICAPS

- Regionally Integrated Climate Action Planning Support
Small Businesses

y/‘ SAN MATEO COUNTY
)| ENERGY WATCH
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What We Do:

Impel Project Implementation

Make referrals to get customers to participate in PG&E
programs to implement decarbonization projects.

Build “Pipeline” of Future Projects

Stimulate demand for future projects and provide input
to PG&E to inform program offerings.

Increase community and industry understanding and
awareness about efficiency and decarbonization.

« Host working groups

« support policy development

« Conduct research

* Implement pilots



SMCEW accomplishments
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Half Moon Bay

43 heat pump Net total Total capped Cities served:
water heater savings: Incentive: Atherton, Brisbane,
installations 157.775 therms $641.312.85 Daly City, East Palo

Alto, Half Moon Bay,
Millbrae, City of San
Mateo, County of
o0 San Mateo



What is 157,775 therms?

835 metric tons
of carbon
dioxide

195 gasoline-
powered
passenger
vehicles driven
for one year

927,294 pounds
of coal burned

112 homes’ energy
use for one year
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San Mateo County Climate Collaborative

 Provided comprehensive < Facilitated collaborative

* Hosted regular
grant application to MTC

monthly meetings, including technical climate action

year-in-review and visioning planning support for EV charging
convening in December infrastructure installation

- Grid Reliability explainer released
all
- Capital Improvement Plan scans released for

jurisdictions
icati i hed
Electrification communication campaign launched

_ Electrification First Policy and Staff Report
- GHG Inventories for all cities (2023 inventories by
EOY)

- Developed new building meas

2024
Accomplishments

ure quantification tool |8

- Methane gas catalogue tool
- Electrification Roadmap (SMC)

- Supported the development and passage of CAPs
(Foster City, Atherton, EPA, others?)

CICAG PN

City/County Association of Governments
of San Mateo County




Technical Support:

- Capital Improvement Plan scans released for all jurisdictions
- GHG Inventories for all cities (2023 inventories by EQY)

- Developed new building measure quantification tool

- Methane gas catalogue tool & report

- Electrification Roadmap (SMC)

2024 Policy & Communications Support:

ACCOmpliShments - Electrification communication campaign launched
- Electrification First Policy and Staff Report

- Grid Reliability explainer released

- Supported the development and passage of CAPs in Foster
City, Atherton, Menlo Park, East Palo Alto

- Presentations to C/CAG on regional CAP progress and GHG
Inventories




Areas of learning:

- Workshopped approaches to EV charging

- Provided support for new building reach code decision
making to sustainability staff

- Launched two collaborative grant applications
2024 - Formalized jurisdictional check ins at each meeting

- Cross-pollination of ideas by hearing what others are doing

ACCOmplishments - Sharing updates on Energy Watch, BayREN, and PCE
Continued... programs

- Advanced community of practice: provided input to statewide
Inventory program and other regional efforts led by BAAD
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o e Working Towards Successful Grant Applications:
= Collaborative MTC Application

N

\‘

* Four coordinated proposals submitted for San
Carlos, East Palo Alto, Portola Valley, and Half
Moon Bay.

* Though separate proposals, intention Is to
Implement collectively through group RFP
processes and coordinated project
management.

* PCE providing bulk of required match in the
form of incentives.

* Huge thank you to all jurisdiction, County, and
agency staff for their support!



SAN MATEO COUNTY

SMCEW Contracting @ENERGY WATCH

* Current program cycle: July 2023 — December 2025

» Extension term: January 2026 — December 2027
¢ Steps:

1. Stakeholder input to inform proposal 4. Revise budget and key performance indicators

(complete) 5. Contracting

2. Feedback from directors

3. Feedback from PG&E

C/CAG Contract Sustainability Contract

Master service agreement Staff services agreement
Goal- End of June Summer 2025

Pacific Gas and ‘ : ( : AG ( : ( : AG () SSA“ M,‘E‘TE.O COI‘;'T.‘IT.Y
Electric Company , < 1 ustainabifity
City/County Association of Governments City/County Association of Governments D e pa r t m e n t
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Current Budget

* $1,813,000 — July 2023 through December 2025 (2 ¥ years)

Annualized Budget
e $725,200 / year

Proposed Extension (2-year) Budget
« $1,450,400

SAN MATEO COUNTY

Proposed Budget - Maintain current spending rate @E”ERGY WATER

Category Current Budget | % of Budget Proposed % of
(2.5 years) Extension Budget | Budget
Administration $171,321 9.45% $130,536 9%
Marketing $187,082 10.32% $145,040 10%
mplementation | g 454,597 80.23% $1,174,824 81%
Total $1,813,000 100.00% $1,450,400 100%
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Contract Extension Proposal Development

Current program - scope

* Refer "hard-to-reach" customers to PG&E programs to pursue energy
efficiency and electrification projects

* Perform research and pilot projects to increase understanding, inform
future policies and programs

« Support countywide climate action via RICAPS

Stakeholder input interviews - scope

« Staff held conversations to get input about opportunities for the extension
period: DPW, PCE, TRC, Rincon, County Health, SMCOE, Wildan, other
local government partnerships

 PG&E provided ideas of opportunity areas: Health Energy Fitness Initiative
and Advanced Energy Program

rmq SAN MATEO COUNTY
ENERGY WATCH
a4

“Hard-to-Reach”
Customers

.Hﬁg. E ’i

Cities + County Special
Districts

[

K-12 Public Small Businesses
School Districts
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@ SAN MATEO COUNTY
Customer Needs |1} ENERGY WATCH

Themes

help facilities staff plan
decarbonization projects,

A need for administrative
In Implementing decarbonization projects.

expanded marketing and education

case studies and research to advance understanding
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n SAN MATEO COUNTY

Sustainability
Department

Thank you.

Avana Andrade

Senior Sustainability Specialist
Alhad Dighe

Sustainability Specialist

Laura Wong

Sustainability Specialist
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