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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY (C/CAG)

STRATEGIC PLAN
2024-2029

Programs Areas:

e Transportation

Stormwater Management

Energy, Environment, and Climate

Land Use and Airport Compatibility

Finance and Administration

https://ccag.ca.gov/plansreportslibrary-2/strateqic-plan-2024-2029/



https://ccag.ca.gov/plansreportslibrary-2/strategic-plan-2024-2029/

Goal 3. Energy,
Environment, and Climate

Support water and energy conservation efforts and improve

environmental quality and community resilience to climate

change throughout San Mateo County.

Goal 3 Ongoing Responsibilites

Planning

Support partner organization efforts to improve
climate resiliency and climate change impacts.
Modernize and best utilize the energy grid in

the building and transportation electrification
transition.

Support streamlining of permitting and site
upgrade processes at agencies, including utilities.
Support State-level efforts to transition away from
fossil fuels.

Support Bay Area Water Supply and Conservation
Agency planning efforts to conserve sources of
potable water,

Support cities’ use of the Regionally Integrated
Climate Action Planning Support (RICAPS)
program resources and technical assistance,

Initiate carbon neutrality planning.

Integrate multiple mitigation and adaptation
planning approaches where feasible.

Support expansion of renewable alternative energy
sources such as solar and green hydrogen.

Operations

Promote conservation and expansion of potable
water resources through conservation and use of
recycled water.

Promote the installation of battery vehicle
charging infrastructure.

Provide access to energy efficiency and building
and transportation electrification programs for
government, residents, and businesses.

Assist with local efforts to convert the public fleet
to zero emission vehicles.

Goal 3 Ongoing Responsibilites cont.

Funding

Maintain, extend, or expand funding of the C/CAG
- PGEBE Local Government Partnership.

Seek additional funding for RICAPS and
Countywide Carbon Neutrality interim goal

planning and implementation.

Short Term (0 - 2 years)
3.1 Complete VMT/GHG Model Mitigation Program

project (2025).

3.2 Implement the San Mateo County Energy

Watch program and secure funding for next
program cycle (2026).

3.3 Continue development for Carbon Neutrality

Planning (2026).

3.4 Collaborate with and clarify roles of C/CAG

with respect to the roles performed by other

agencies (2026 and ongoing).

Medium Term (2 - 5 years)
3.5 Secure funding to implement the Laundry to

Landscape Program (2027).

Goal 3 Performance Measures

Completion and implementation of a Countywide
Carbon Neutrality Plan.

Reduction of greenhouse emissions and/or vehicle
miles traveled in alignment with State carbon
neutrality target year 2045,

« Partner with organizations with available funding
for priority efforts,

* Secure ongoing funding.

Goal 3 Specific Objectives

3.6 Assist local jurisdictions in developing and
implementing Climate Action or Carbon
Neutrality Plans through the Regional Climate
Action Planning Suite program (2029).

3.7 Implement the Carbon Meutrality Plan (2029).

38 Support and track implementation of VMT/
GHG-reducing projects or programs (2029

3.9 Explore opportunities to increase tree canopy
(date TBD).

Long Term (5+ years)

3.10 Support cities to meet State Carbon Neutrality
goals (date TBD).

3.11 Explore opportunities to promote microgrids to
build readiness for the future (date TBD).

« Refer 90 building energy efficiency projects to
third-party contractors through the San Mateo
County Energy Watch, annually.




Climate Countywide Carbon Neutrality plan DOE grants and
Action Carbon through 2045 with earmarks
Neutrality Plan | milestones for generally require
Electrification electrification of buildings 1:1 match (DOE
and Mode and transportation, earmark account
Shift. infrastructure deployment | may not exist this
and mode shift. Includes round)
Request - consultant support and
$250,000. collaboration with key
Match - agencies.
$250,000
Climate Countywide Funding for analysis and DOT earmark or
Action Vehicle design of actionable CFl grant (if they
Electrification pathway for equitable open another
Deployment. deployment of charging round) require
infrastructure across San 20% match
Request - Mateo County.
$560,000
Match -
$140,000
Water Laundry to Develop program to EPA STAG
Conservation | Landscape. educate residents and account requires
building departments 20% match; BLM
Request - about installation of WaterSMART
S400,000 “simple systems” to divert | Drought grant
Match - laundry water to landscape | program (if this
$100,000 purposes for residential. program

Includes consultant
support, agency
collaboration, and
developing educational
materials/website page.

reopens) requires
1:1 cost-share

Funding Efforts

Under New Administration

* Funding requests should eliminate
references to equity, race — but can
refer to areas of “persistent poverty.”

* Funding requests should not refer to
climate change — can talk about air and
water gquality improvements.

« Should provide examples of program
delays and impacts to
US Conference of Mayors,
National League of Cities, and
National Association of Counties

C/CAG

City/County Association of Governments

of San Mateo County



Funding Efforts (continued)
Grant Proposals Currently Submitted

Laundry to Landscape

Agency: Governor’'s Office of Land Use and Climate Innovation
Grant Name: Integrated Climate Adaptation and Resiliency Program — 2024
Laundry to Landscape: 10-home pilot, workforce development, content development, and ongoing promotion.

Support: BAWSCA, City Systems, El Concilio, Resource Conservation District, SF Estuary Institute, South
Coast Sustainability, Sustainable San Mateo County

Zero Emission Vehicle (ZEV) Fueling/Charging Deployment

Agency: Caltrans
Grant Name: Sustainable Transportation Planning Grant Program 2025-26

ZEVSE Deployment Plan: Identify best mapping tools, evaluate current access, identify gaps based on land
use (where people: live, work, and congregate), establish countywide mapping/plan through 2023, 2045,
distill to city-level, work with city planning staff, finalize local and countywide plan, research and provide
infrastructure funding and siting strategies to meet plan.

Support: Brisbane, Half Moon Bay, Millbrae, Peninsula Clean Energy, C CA( ;

Sustainable San Mateo County, County Sustainability Department Ty R —

of San Mateo County



Questions

Kim Springer
kspringer@smcgov.org

City/County Association of Governments
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