
AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE CITY/COUNTY 
ASSOCIATION OF 

GOVERNMENTS OF SAN MATEO COUNTY AND CLIMATE RESILIENT COMMUNITIES. 

WHEREAS, the Board of Directors of the City/County Association of Governments for San 
Mateo County (hereinafter referred to as "C/CAG") and Climate Resilient Communities (hereinafter 
referred to as "Consultant") are parties to an agreement for the OneWatershed Framework and 
Community-Led Plan (herein referred to as “Project”) dated November 10, 2023 (the “Agreement”); and 

WHEREAS, C/CAG and Consultant agree to amend the Agreement, reallocating $10,000 in 
grant funds from the Consultant Project budget to a separate technical support services contract under 
the Project, resulting in a new total contract amount not to exceed $215,400, without any 
modification or impact to the scope of work and deliverables associated with the Agreement between 
C/CAG and Consultant, as set forth herein. 

IT IS HEREBY AGREED by C/CAG and Climate Resilient Communities as follows: 

1. Section 2 of the Agreement is revised to reflect a new contract amount not to exceed
$215,400.

2. Exhibit B of the Agreement is revised to reflect a new amount for Task 4 of $153,825 and
a new Task 3 amount of $26,900.

3. Except as expressly amended herein, all other provisions of the Agreement shall remain in
full force and effect.

4. This amendment shall take effect upon on execution by both parties.

City/County Association of Governments 
(C/CAG) 

Climate Resilient Communities 
(Consultant) 

____________________________________ 
C/CAG Executive Director 

_______________________________ 
By 
Title: _________________________________ 

Date: _______________________________ Date: _________________________________ 

Approved as to form: 

____________________________________ 
Legal Counsel for C/CAG 

Attachments: 

1. Exhibit B, Climate Resilient Communities Project Budget and Schedule, Revised June 12, 2025
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Exhibit B 
 

Climate Resilient Communities Project Budget and Schedule (Revised per Amendment No.1 June 12, 2025 – amendments in red font) 
 

 
 

Subtask Name 

 
 
Deliverable

No. 

 
 

Work Products/Deliverables 

 
 
Timeframe 

Climate 
Resilient 

Communities 
Role (Lead/Co-
lead/Strategic 

Input)

Climate 
Resilient 

Communities
Personnel 

Costs 

Climate 
Resilient 

Communities 
Other Direct 

Costs 

Total Climate 
Resilient 

Communities 
Project Costs 

Task 1 - Work Plan and Initial Countywide Partner and Community Engagement 
Task 1.1 - Work Plan and 
Community Engagement 
Plan 

 
1 

Provide strategic input on Draft/Final 
Community Engagement Plan January 2023-

February 2024

 
Strategic Input 

 
 
 
 
 
 
 
 
 
 

$25,490 

 
 
 
 
 
 
 
 
 
 

$1,600 

 
 
 
 
 
 
 
 
 
 

$27,90 

 
 
 
 
 
 
Task 1.2 - Equity Priority 
Community Group 
formation 

 
1 

Provide strategic input on the 
establishment of EPC Group and conduct 
initial outreach to proposed CBOs 

 
 
 
 
 
 

January 2024 -
April 2024 

 
Strategic Input 

 
 
 

2 

Co-lead OneWatershed Framework EPC 
Kick-off Meeting (input on meeting 
agenda, presentation/materials); lead 
presentation on EPC Group goal-setting 
and develop EPC Group charter; develop 
and deploy Community Engagement Plan 
Survey; community member 
compensation 

 
 
 

Co-lead 

 
3 

Lead establishment of CCC Team and 
contact list (initial engagement and 
coordination to attend EPC Kick-off 
Meeting)

 
Lead 

Task 1.3 - Technical 
Advisory Committee 
formation 

 
1 

Provide strategic input on establishment 
of TAC (including contact list and TAC 
charter)

January 2024 -
March 2024 

 
Strategic Input 
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2 

Co-lead OneWatershed TAC Kick-off 
Meeting (input on meeting agenda, 
presentation/materials) and presentation 
on Draft Community Engagement Plan

  
Co-lead 

   

Task 1.4 - Establish Climate 
Change Community Team 

 
1 

Lead up to 12 CCC Team meetings 
(agendas, meeting materials, meeting 
summaries)

January 2024 -
June 2024

 
Lead 

Task 2 - Countywide OneWatershed Asset and Community Data Inventory Creation 
 
 
 
 
 
 
 
Task 2.3 - Vulnerability and 
Risk Assessment Materials 
Review Workshops 

 
 
 
 

1 

 
Co-lead EPC Workshop development and 
execution (input on agendas and 
presentations/materials, and present on 
community vulnerability data and risk 
assessment criteria); develop and deploy 
EPC Workshop Community Member 
Vulnerability Survey; community member
compensation 

 
 
 
 
 
 
 
 
April 2024 –

July 2024 

 
 
 
 
 

Co-lead 

 
 
 
 
 
 
 

$5,985 

 
 
 
 
 
 
 

$1,600 

 
 
 
 
 
 
 

$7,585 

 
 

2 

Co-lead TAC Workshop development and
execution (input on agendas and 
presentations/materials, and present on 
community vulnerability data and risk 
assessment criteria)

 
 

Co-lead 

3 Provide strategic input on OneWatershed 
Framework Approach Memo Strategic Input 

Task 3 - Countywide OneWatershed Framework Creation 
 

Task 3.1 - OneWatershed 
Infrastructure Shared-risk 
and Community 
Vulnerability Analysis 

 
 
 

1 

Provide Strategic input on development of
OneWatershed Framework GIS maps 
(and/or storymaps) to illustrate 
community gathered data, areas of high 
overlapping asset risk and key areas for 
project opportunities 

 
 

July 2024 – 
November 

2024 

 
 

Strategic Input 

 
 
 

$24,500 

 
 
 

$2,400 

 
 
 

$26,900 



 

 
 
 
 
 
 
 
 
 
 
 
 
 

Task 3.2 - OneWatershed 
Framework creation and 
review workshops 

 
 
 

1 

Co-lead TAC workshop development and 
execution (input on agendas, 
presentations/materials, and dashboard 
mockup); present on portions of 
OneWatershed Framework related to 
vulnerable Community data, risk criteria 
and potential for adaptive capacity and 
ongoing community engagement 

 
 
 
 
 
 
 
 
 
 
 
 
 

November 
2024 – July 

2025 

 
 
 

Co-lead 

   

 
 
 
 
 

2 

Co-lead EPC Group workshop 
development and execution (input on 
agendas, presentations/materials, and 
dashboard mockup); present on portions 
of OneWatershed Framework related to 
vulnerable Community data, risk criteria 
and potential for adaptive capacity and 
ongoing community engagement; develop
and deploy OneWatershed Framework 
Community Member Survey; community 
member compensation

 
 
 
 
 

Co-lead 

 
 
 
 
 

3 

Co-lead TAC workshop development and 
execution (input on agendas, 
presentations/materials, and dashboard 
mockup); present on portions of 
OneWatershed Framework related to 
vulnerable Community data, risk criteria 
and potential for adaptive capacity and 
ongoing community engagement 

 
 
 

Co-Lead 

Task 4 - Task 4 - San Bruno Creek OneWatershed Climate Resilience Plan (Community-Led Plan) 



  

 
Task 4.1 - Adaptive 
Capacity Evaluation and 
Hydraulic and Hydrologic 
Modeling 
Coordination/Integration 

 
 

1 

Provide strategic input on Adaptive 
Capacity Evaluation Results writeup 

 
May 2024 – 
August 2024

 
 

Strategic Input 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$81,825 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$77,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$153,825 

 
 
Task 4.2 - Apply 
OneWatershed Framework 
to San Bruno Creek 
Watershed 

 
 

1 

Provide Strategic input on the San Bruno 
Creek OneWatershed prioritization tool 
spreadsheet outputs, GIS maps showing 
San Bruno Creek risks/vulnerabilities and 
prioritized OneWatershed project 
opportunities 

 
 
 
August 2024 –

December 
2024 

 
 
 

Strategic Input 

2 Review of the San Bruno Creek 
OneWatershed Slidedoc showing outputs

 
Task 4.3 - Project 
Opportunity/Policy/Program 
Developments 

 
 

1 

Provide Strategic input on developing 
storymap(s) showing prioritized 
OneWatershed project opportunities in 
San Bruno Creek Watershed and proposed
policy/program updates 

 
November 

2024 – 
January 2025

 
 

Strategic Input 

Task 4.4 - San Bruno Creek 
OneWatershed Climate 
Resilience Plan Preparation 

 
 

1 

Provide strategic input on Draft and Final 
San Bruno Creek OneWatershed Climate 
Resilience Plan 

 
February 2025
– September 

2025 

 
Strategic Input 

 
 
Task 4.6 – CCC Team 
Meetings 

 
 
 

1 

Lead up to 20 monthly CCC Team 
meeting (including agendas, presentations,
meeting summaries); develop and deploy 
CCC Team Participant Surveys for each 
meeting for collecting feedback on key 
project deliverables/milestones; 
community member participation 

 
 
March 2024 –

September 
2025 

 
 
 

Lead 

Task 4.7 – Community 
Workshops and Survey 

 
1 

Lead 3-6 CCC Team Workshops 
(agendas, presentations, meeting 
summaries) 

April 2024 – 
September 

2025 

 
Lead 



  

 
  develop and deploy CCC Team Workshop

Participant Surveys; community member 
compensation 

     

 Total $173,800 $41,600 $215,400 
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